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FLOW OF FUNDS - CAPITAL IMPROVEMENT AND CAPITAL IMPROVEMENT RESERVE FUNDS

CAPITAL IMPROVEMENT FUND

FUND BALANCE 6/30/09

Estimated Revenues 2009-10 9,114,611 0
Estimated Expenditures 2009-10 (31,224,033) 0
Transfer to Zions Bank Credit Line Fund

for 2009-10 Interest Payments (1,212,511) 0
Transfer from Capital Improvement

Reserve Fund 2009-10 23,321,933 0

FUND BALANCE 6/30/10

Anticipated Revenues 2010-11 8,259,440 0
Anticipated Expenditures 2010-11 (12,543,972) 0
Transfer to Zions Bank Credit Line Fund

for 2010-11 Interest Payments (151,414) 0
Transfer from Capital Improvement

Reserve Fund 2010-11 4,435,946 0
Transfer from Southgate Reserve Fund 0 0

ANTICIPATED FUND BALANCE 6/30/11

CAPITA

L IMPROVEMENT RESERVE FUND

FUND BALANCE 6/30/09 . . . . . . . . i i v e e

Transfer to Capital Improvement Fund 2009-10

(23,321,933)

Transfer from SRF Loan

24,731,189

FUND BALANCE 6/30/10 . . . . . . . . .. i i
Anticipated Transfér from SRF Loan 7,215,240 0
Anticipated Transfer to Capital Improvement Fund 2010-11 (4,435,946) 0

ANTICIPATED FUND BALANCE 6/30/11

TODAY

12-Jul-10
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FLOW OF FUNDS - ZION'S BANK CREDIT LINE and STATE REVOLVING FUND LOAN

| |

Zions Bank - Line Of Credit

FUND BALANCE 6/30/09

Principal Payment 2009-10 (24,773,024) 0
Interest payments 2009-10 (1,212,511)
Transfer from Capital Improvement Fund 2009-10 1,212,511 0

FUND BALANCE 6/30/10

Principal Payment 2010-11 (5,233,207)
Est. Interest payments 2010-11 (151,414)
Transfer from Capital Improvement Fund 2009-10 151,414

ANTICIPATED FUND BALANCE 6/30/11 . . . . ... ... . .. ..

State Revolving Fund Loan

FUND BALANCE 6/30/09

SRF deposits 2009-10

24,731,189

Anticipated Transfer to Capital Improvement Reserve Fund

(24,731,189)

FUNDBALANCE 6/30/10 . . . . . . . . . . oo e

Anticipated SRF deposits 2010-11

7,215,240

Anticipated Transfer to Capital Improvement Reserve Fund

(7,215,240)

ANTICIPATED FUND BALANCE®G/30M1 . . . . . ... . ... ...

TODAY |09-Jul-10




NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Cost-of-living increase for fiscal year MEETING DATE: 7/12/2010
2010-11

AGENDA ITEM NO. :

RECOMMENDED ACTION: Approve cost-of-living increase of 2.4% for management and
confidential employees equal to represented group.

SUMMARY AND DISCUSSION:

The Memorandum of Understanding between the District and Teamsters Local 315 for the
period July 1, 2009 through December 31, 2010 includes an across-the-board wage increase,
effective July 1, 2010, to be determined by the CPI from April 2009 to April 2010, with a
minimum increase of two percent up to a maximum increase of five percent.

The April-April Consumer Price Index SF-Bay Area (Wage Earners and Clerical Workers)
indicated an increase of 2.4%.

Staff is recommending that the Board grant an equivalent wage increase of 2.4% for
management and confidential employees, effective July 1, 2010.

The Preliminary Budget for fiscal year 2010-11 includes an allowance for the increase for both
represented and non-represented groups.

ALTERNATIVES: Do not approve cost-of-living increase for management and
confidential employees.

BUDGET INFORMATION: The budget includes a total of $41,073 for the COLA,; $22,259.35
for represented group; $18,813.65 for management and confidential.

DEPT. MGR. : MANAGER’S APPROVAL:




NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Collection System MEETING DATE: July 12, 2010
Improvements; Galli Drive Sewer

Replacement Project; Project No.
72706; Phase G AGENDA ITEM NO.:

RECOMMENDED ACTION: Consider approval of Proposal for Engineering Services for
Design & Construction from Nute Engineering in the amount of $82,000.00.

SUMMARY AND DISCUSSION:

During a recent maintenance inspection, the District’s Collection System crews found an
approximately 1,200 foot run of 8” ACP gravity sewer in Galli Drive that is severely eroded or
corroded in at least two sections and has poor grade with substantial sags in other sections,
thought to be primarily due to the pipe being located in bay mud. Both conditions severely
compromise the pipe’s capability to serve its tributary area. Also, the pipe was designed and
constructed in the mid-1970s and might trending toward the end of its useful life. For these
reasons, District staff made a determination the line needs to be replaced, and requested a
proposal from Nute Engineering to provide engineering services for the design of a new
sewer main and support during construction.

The District has received a proposal from Nute Engineering to provide these engineering
services for a total amount of $82,000, $55,000 for design and $27,000 for services during
construction. District staff believes Nute Engineering’s Proposal is reasonable and accurate
and recommends the Board approve the Proposal. Nute Engineering understands the
urgency of this work and will make the project a priority in order to bid the work this Fall.

Alternatives: Do not approve the proposal.

BUDGET INFORMATION: This design work will be funded from the budget for Collection
System Improvements, Project 72706. The FY10-11 preliminary amount of for this budget is
$3,000,000.

DEPT.MGR.: MANAGER:




NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Wastewater Operations: MEETING DATE: July 12, 2010
Standard Operating Procedures

AGENDA ITEM NO.:

RECOMMENDED ACTION:
Receive report on development of Standard Operating Procedures.

SUMMARY AND DISCUSSION:

Based on Board directions from the March 22, 2010, and the April 26, 2010 Board meetings,
staff negotiated a proposal from Veolia Water West Operating Services for a scoping study for
ISO 14001 Environmental Management System development and preparation of Standard
Operating Procedures.

Progress on the Environmental Management System scoping study will be presented
separately. On the Standard Operating Procedures, District staff had identified thirty-eight
Standard Operating Procedures that needed to be in place by June. Veolia has completed
and submitted final draft copies of the initial twenty-one most critical standard operating
procedures, while the remaining seventeen items are in draft phase pending office and field
verification of select information items therein. Note that these standard operating procedures
are in conjunction to about thirty items that were previously developed by Carollo Engineers in
conjunction with District engineering staff and the District’s design consultant RMC Water
Environment (RMC).

ALTERNATIVES: NA.

BUDGET INFORMATION: NA.

DEPT.MGR.: MANAGER:

S:\Board Reports\2010\July\First Half\Standard Ops procedures..doc




July 6, 2010

Ms. Beverly James
Manager — Engineer
Novato Sanitary District
500 Davidson Strest
Novato, CA 94945

In Re: Resumption of Operations Under the Agreement of September 24, 2009

Dear Ms. James:

By this letter, Veolia Water West Operating Services, Inc. (Veolia Water) provides
notification of its intent to resume operations at the Novato Sanitary District (District)
under the terms and conditions of the Confract Service Agreement with the District dated
Sepitember 24, 2009 (Original Agreement), effective August 7, 2010.

On behaif of Veolia Waler, | am very pleased fo provide you with this letter of intent, We
ook forward to providing excellent service o our partners at the District and the

taxpayers it serves for the next five years! Should you have any questions or comments

concerning this notice — or any other item for that matter - do not hesitate to call me at

(925) 771-7213.

Sincerely, _,
,fv/”

i /

Vice Presncient O era’no«s

vanlia Water Wegt Opevating Sexvives, Inc.
2300 Contxa “osta Blvd., H350

Pleasant Hill, CA 94523

Tal 925-6%1-2304






