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Chlorine Residual — On April 12, 2010 a chlorine residual hovered just above and below
detection for a period of several minutes. Three peaks occurred, two of 0.41 mg/L and one
of 0.51 mg/L. Each peak lasted less than one minute. The cause of the excursion was
rapidly increasing fiow and a slow response by the chemical feed system. Sodium bisulfite
stoichiometry will be referenced to demonstrate adequate dechlorination.

Chronic Toxicity is a measure of toxicity in the effluent. The test exposes juvenile test
species (Ceriodaphnia) to effluent. The analysis locks at life cycle and reproduction. On
sample number six of seven, reproduction of the test species was inhibited. As required by
our permit, accelerated monitoring will be performed. The failed samples are being analyzed
for toxic compounds.

Sewage Spill — During startup of the new facilities a transition between the old influent pump
station and new influent pump station occurred. During the transition both pump stations
were in service at one time. This resulted in a sewage spill from primary clarifier #2. The
spill was estimated to be 2,000 gallons. All required reporting was completed.

OPERATIONS & MAINTENANCE STATUS / REVIEW:
Key events for the period:

General:

e High treatment plant flows driven by rain resulted in blending on April 11™ and 12"

e Process test #3, startup of aeration basins 1 & 2, new secondary clarifiers 1 & 2, and
the ultra violet (UV) disinfection system began on April 12t

e Veolia project manager and assistant project manager are attending Tuesday
construction meetings to provide input. Construction and training schedule is provided
to operations and maintenance staff at the morning meetings, posted, and noted on
monthly schedule for staff.

o KPI Report from Job Plus CMMS provided at weekly client meetings

CONSTRUCTION UPDATE:

e Process Test #3 Commenced April 12"

ADMINISTRATION:

e April 2010 Consulting Services Invoice submitted on May 5
e April 2010 Technical Services Invoice submitted on May 5"
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SAFETY AND TRAINING:

Safety & Regulatory Training

Monthly plant safety inspections for Novato WWTF completed on April16™
No lost time accidents reported during the month of April 2010.
Five'Minute Tailgate training is held daily with the O&M staff.

SCADA Network Operation Training April 7, 2010.

Automatic Transfer Switch — April 8, 2010.

Confined Space Training — April 27" & 28" 2010.

e & & & o e

Skills & Technical Training
¢ Ed Dix provided a process walkthrough and field training with operations and
maintenance staff

PUBLIC RELATIONS:

e Plant tour April 3", April 10", April 24",
e No odor complaints received in April.

VWWOS EMERGENCY AGREEMENT:

e Operations ongoing under the Emergency Agreement

MISCELLANEOUS

Veolia Support Staff On Site (Various Times)

John O’Hare Technical Support

Ed Dix Process Control Management Plan
Aaron Winer Management and Administration
Chris McAuliffe Startup and SOP

Bryce Behnke Hach WIMS (remote support)



WORK ORDER STATISTICS
April 1, 2010 - April 30, 2010

LOSED

Preventative Work Orders
Corrective Work Orders

Totals

260
22

282

193
9

202

87
13

80

Preventative Maintenance Hours

Corrective Hours

Total Hours

111.83
26

137.83
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Pump Station Rehabilitation Project; | MEETING DATE: May 24, 2010
Project Unit 2, Rowland Plaza, Vintage
Oaks 1 & 2 and Western Oaks Pump

Stations; Project No. 72403 AGENDA ITEM NO.:

RECOMMENDED ACTION: Consider making CEQA findings, approving plans and
specifications and authorizing advertising for bids.

SUMMARY AND DISCUSSION:

Nute Engineering has completed the plans and specifications for this work and it is ready for
bid. This work is the second of four sub-projects or project units expected to be bid during the
next few months to replace the District’'s existing small dry pit/wet pit pump stations.

Project Unit 2 consists of rehabilitating four sanitary sewer pump stations including partial
demolition of the existing structure, construction of wet well & valve pit, installation of new
pumps and control panel at each location. The existing pump stations will be taken out of
service and replaced with submersible type pump stations in the same location. The goal of
the overall project is to replace the existing pump stations with pump stations that meet
current industry standards for safety, reliability of performance, and ease of access for
operation and maintenance. The pump stations in Project Unit 2 are:

Rowland Plaza, 94 Rowland Way,
Vintage Oaks 1, 165 Vintage Way,
Vintage Oaks 2, 228 Vintage Way,
Western Oaks, 76 Rosewood Drive.

The Engineer’s Estimate for this work is $1,500,000.00. District staff has completed the
California Environmental Quality Act (CEQA) documentation and determined that the project
is categorically exempt. This determination is made because the work relates to the
operation or minor alteration of existing public sewerage facilities involving no expansion of an
existing use.

Staff recommends making CEQA findings, approving plans and specifications and authorizing
advertising for bids. Bids are expected to be received on July 8, 2010 and be presented to
the Board at the July 12™ meeting.

ALTERNATIVES: Do not approve bidding the project.

BUDGET INFORMATION: The FY 09-10 Budget for this work is $2,000,000.

DEPT.MGR.: MANAGER:

S:\Board Reports\2010\May\Second Half\Unit 2 PS Project auth to bid.doc




NOVATO SANITARY DISTRICT
PRELIMINARY ENVIRONMENTAL ASSESSMENT

Name of Project:

Pump Station Rehabilitation Project Unit 2 — Rowland Plaza, Vintage Oaks 1 & 2 and
Western Oaks Pump Stations; Project No. 72403

Location and Description:

Work will be located at 94 Rowland Way, 165 Vintage Way, 228 Vintage Way & 76
Rosewood Drive located in Novato, California. The project consists of rehabilitating four
pump stations. This work is being completed because the existing pump stations are
difficult to maintain in their current configuration and have reached the end of their
service lives.

Entity or Person Undertaking Project:

Novato Sanitary District

Staff Determination:

The District's staff, having undertaken and completed a preliminary review of this project
in accordance with the California Environmental Quality Act, has concluded that this
project does not require further environmental assessment because the project is
Categorically Exempt:

Applicable Exemption Class, State Guidelines — Class Il (Section 15302)
This determination is made because the work involves rehabilitating existing facilities that

are located in the same area and will have the same purpose and capacity as the existing
pump stations.

Date:

Authorized Person

S\SHARED\WP\WORD\CEQADOCS\PEA\BMK Repairs.doc



NOTICE OF EXEMPTION

To: O Office of Planning and Research From: Novato Sanitary District
1400 Tenth Street, Suite 121 500 Davidson Street
Sacramento, California 95814 Novato, CA 94945

O County Clerk of Marin County

Project Title

Pump Station Rehabilitation Project Unit 2 — Rowland Plaza, Vintage Oaks 1 & 2 and Western Oaks Pump
Stations

Project Location (Specific):

94 Rowland Way, 165 Vintage Way, 228 Vintage Way & 76 Rosewood Drive

Project Location (City): Project Location - County

Novato Marin

Description of Nature, Purpose, and Beneficiaries of Project

This activity consists of the discretionary approval for the project. This project consists of rehabilitating four
sanitary sewer pump stations including partial demolition of the existing structure, construction of wet well & valve
pit, installation of new pumps and control panel at each location. The purpose of this project is to replace
existing facilities that are difficult to operate in their current configuration and have reached the end of their
service lives. Failure of the pump stations would result in sewage backing up and overflowing into nearby
residences, creeks and wetlands. The beneficiaries of the project include the people served by the Novato
Sanitary District and the people of the State of California, by eliminating the potential of discharge of sewage into
the nearby storm drains and Novato Creek if the pump stations failed.

Name of Public Agency Approving Project
Novato Sanitary District

Name of Person or Agency Carrying Out Project
Novato Sanitary District

Exempt Status: (Check One)

Ministerial (Section 15073)

Declared Emergency (Section 15071(a))

Emergency Project (Section 15071(b) and (c))

Categorical or Statutory Exemption. State type and section number: State Guidelines Section
15302, Replacing Existing Facilities

®ODOO

Reasons why project is exempt

This project meets the criteria of a Class Il categorical exemption, as set forth in Section 15302 of the State
Guidelines. This determination is made because the work is considered a replacement of the existing sanitary
sewer facility that will not expand the capacity of the existing sanitary sewer conveyance system.

Contact Person Phone Number

Beverly B. James, Manager-Engineer 415-892-1694

Date Received for Filing Signature
Title

S:\SHARED\WP\WORD\CEQADOCS\NOE\BMK Repairs.doc



NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: District Policy Handbook MEETING DATE: May 24, 2010

AGENDA ITEM NO. :

RECOMMENDED ACTION: Adopt Policy #4060 - Committees of the Board of Directors;
and Policy #5040 - Board Actions and Decisions

SUMMARY AND DISCUSSION:

The attached Policies, "Committees of the Board of Directors" and "Board Actions and
Decisions" are presented for Board consideration and adoption as part of the District Policy
Handbook.

New policies will be presented on a regular basis for Board consideration and adoption.

ALTERNATIVES: Do not adopt proposed Policy.

BUDGET INFORMATION: No budget impact.

DEPT. MGR. : MANAGER’S APPROVAL.:

s:\board reports\2010\may\second half\district policy cover memo.doc



Novato Sanitary District

POLICY HANDBOOK

POLICY TITLE: Committees of the Board of Directors
POLICY NUMBER: 4060

4060.1 The Board President shall appoint such ad hoc committees as may be deemed necessary or advisable
by himself and/or the Board. The duties of the ad hoc committees shall be outlined at the time of appointment,
and the committee shall be considered dissolved when its final report has been made.

4060.2  The following shall be standing committees of the Board:
4060.2.1 Solid Waste Committee;
4060.2.2 Wastewater Operations Committee.

4060.2.3  In addition, appointments of delegates and alternates will be made to the following
organizations:

California Association of Sanitation Agencies
California Sanitation Risk Management Authority
North Bay Water Reuse Authority

North Bay Watershed Association

4060.3 The Board President shall appoint and publicly announce the members of the standing committees for
the ensuing year no later than the Board's first regular meeting in July.

4060.4 The Board's standing committees may be assigned to review District functions, activities, and/or
operations pertaining to their designated concerns, as specified below. Said assignment may be made by the
Board President or a majority vote of the Board. Any recommendations resulting from said review should be
submitted to the Board via a written or oral report.

4060.4.1  All meetings of standing committees shall conform to all open meeting laws (e.g., “Brown
Act”) that pertain to regular meetings of the Board of Directors.

4060.5 The Board's standing Solid Waste Committee shall be concerned with overseeing the implementation of

local action programs necessary to satisfy the mandates of AB 939, including solid and hazardous waste,
education and outreach, school programs, permanent household facility activities, and solid waste recycling.

4060 -1



4060.6 The Board's standing Wastewater Operations Committee shall be concerned with reviewing Operation
and Maintenance activities. They will receive reports from District staff, facilities contract operations, and outside
experts and make recommendations to the Board of Directors.

4060 -2



Novato Sanitary District

POLICY HANDBOOK

POLICY TITLE: Board Actions and Decisions
POLICY NUMBER: 5040
5040.1 Actions by the Board of Directors include but are not limited to the following:
5040.1.1  Adoption or rejection of regulations or policies;
5040.1.2  Adoption or rejection of a resolution;
5040.1.3  Adoption or rejection of an ordinance;
5040.1.4  Approval or rejection of any contract or expenditure;
5040.1.5 Approval or rejection of any proposal which commits District funds or facilities;

5040.1.5 Hiring and the performance review of the District Manager-Engineer, approval of the
addition or deletion of positions, and,

5040.1.6 Approval or disapproval of matters that require or may require the District or its employees
to take action and/or provide services.

5040.2 Action can only be taken by the vote of the majority of the Board of Directors. Three (3) Directors
represent a quorum for the conduct of business. Actions taken at a meeting where only a quorum is present,
therefore, require all three votes to be effective (unless a 4/5 vote is required by policy or other law).

5040.2.1 A member abstaining in a vote is considered as absent for that vote.

5040.2.1.1 Example. If three of five Directors are present at a meeting, a quorum exists
and business can be conducted. However, if one Director abstains on a particular action
and the other two cast "aye" votes, no action is taken because a "majority of the Board" did
not vote in favor of the action.

5040.2.1.2 Example. If an action is proposed requiring a two-thirds vote and two Directors

abstain, the proposed action cannot be approved because four of the five Directors would
have to vote in favor of the action.

5040-1



5040.2.1.3 Example. If a vacancy exists on the Board and a vote is taken to appoint an
individual to fill said vacancy, three Directors must vote in favor of the appointment for it to
be approved. If two of the four Directors present abstain, the appointment is not approved.

5040.3 The Board may give directions that are not formal action. Such directions do not require formal
procedural process. Such directions include the Board's directives and instructions to the Manager-Engineer.

5040.3.1 The President shall determine by consensus a Board directive and shall state it for
clarification. Should any two Directors challenge the statement of the President, a voice vote may be
requested.

5040.3.2 A formal motion may be made to place a disputed directive on a future agenda for Board
consideration, or to take some other action (such as refer the matter to the Manager-Engineer for
review and recommendation, etc.).

5040.3.3 Informal action by the Board is still Board action and shall only occur regarding matters that
appear on the agenda for the Board meeting during which said informal action is taken.

5040-2





