
 NOVATO SANITARY DISTRICT 

March 23, 2009 
 
A regular meeting of the Board of Directors of the Novato Sanitary District will be 
held at 4:30 p.m., Monday, March 23, 2009, at the District Office, 500 Davidson 
Street, Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. 
 
 

AGENDA 

1. 

2. 

3. 

4. 

5. 

6. 

PLEDGE OF ALLEGIANCE: 

AGENDA APPROVAL: 

PUBLIC COMMENT: 
 

 This item is to allow anyone present to comment on any subject not on the 
agenda, or to request consideration to place an item on a future agenda.  
Individuals will be limited to a three-minute presentation.  No action will be 
taken by the Board at this time as a result of any public comments made. 

BOARD MEMBER REPORTS: 

REVIEW OF MINUTES: 
 
 a. Consider approval of minutes of March 9, 2009 meeting. 

CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To her 
knowledge, there is no opposition to the action. The items can be acted on 
in one consolidated motion as recommended or may be removed from the 
Consent Calendar and separately considered at the request of any person. 
 
a. Receive final 2007-08 audited financial statements.  
b. Authorize expenditure of up to $30,000 for emergency power during 

PG&E maintenance power outage at Ignacio Treatment Plant. 
c. Meeting schedule – April 13th and 27th, May 11th and 26th, June 8th and 

22nd. 
d. Approve disbursements. 



AGENDA/Board of Directors 
March 23, 2009 
 
 
7. 

8. 

9. 

10. PERSONNEL: 

11. 

12. 

13. 

14. ADJOURNMENT: 

WASTEWATER FACILITIES UPGRADE PROJECT, CONTRACT B, 2006-
09: 

a. Receive progress report on treatment plant construction project. 
b. Consider approval for the Senior Engineer to travel to Springfield, 

Missouri, March 31, 2009 to April 2, 2009, to witness Turblex blower 
testing. 

c. Consider authorizing staff to request proposals for preparation of a 
landscape plan for screening the east side of the trea tment plant. 

COLLECTION SYSTEM SPOT REPAIRS PROJECT 72803: 

a. Consider approval of change orders and filing Notice of Completion. 

COLLECTION SYSTEM IMPROVEMENT PROJECT 72706: 

a. Consider approval of time extension. 

 
a. Consider approval for payment of two additional days lost for 

employee performing jury duty. 

2009-10 ANNUAL DISTRICT BUDGET: 
 

a. Consider approval of budget adoption schedule. 

STAFF REPORTS: 

a. County-wide Water Infrastructure Summit 
b. North Bay Water Reuse Authority meeting 
c. North Bay Watershed Association  

MANAGER’S ANNOUNCEMENTS: 

 
Next resolution no. 3001 
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 
892-1694 at least 24 hours prior to the meeting.  Notification prior to the 
meeting will enable the District to make reasonable accommodation to help 
ensure accessibility to this meeting. 
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March 9, 2009 

 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
4:30 p.m., Monday, March 9, 2009, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Michael Di Giorgio, Members James D. 
Fritz, William C. Long and George C. Quesada.  Member Arthur T. Knutson arrived at 
4:35 PM. 
 
BOARD MEMBERS ABSENT:  None.  
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, Administrative Secretary Julie Borda and District Counsel 
Kent Alm.   
 
ALSO PRESENT:   Paul Eisenhardt, The Eisenhardt Group 
 Wayne Griffith, The Eisenhardt Group 
 Jack Kaplan, Novato Resident 
 Ron Hayden, Shingle Springs 
 Pam Welsh, Novato Resident 
 Dennis Welsh, Novato Resident, former NSD employee 
 Heidi Heffelfinger, Novato Resident 
 Sam Renati, Novato Resident, former Board Member 
 Dean Heffelfinger, Novato Resident 
 Natalie Lloyd, Food & Water Watch 
 Colleen Rose, Novato Resident 
 Richard Di Marco, Novato Resident, former NSD employee 
 L.M. Arndt, San Rafael 
 Patricia Silva, Novato Resident 
 Michael Silva, Novato Resident 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The Manager requested Agenda Items 7 and 8 be moved to 
immediately follow Public Comment. 
 
On motion of Member Quesada, seconded by Member Fritz, and unanimously carried 
by those Members present, the agenda was approved as modified. 
 
PUBLIC COMMENT:  The Manager read an email she received from Michelle Rogers, 
Sergeant of Field Services, Marin Humane Society, addressed to Steve McCaffrey of 
Novato Disposal.  “Please accept my sincerest thanks and appreciation to you and your 
company for donating a debris box for a needy household on Nova Lane in Novato. 
Because of your incredible generosity, this family will have a safer, cleaner environment 
to live in!  With collaborative efforts from many different organizations such as yours, we 
can make a difference in the lives of those in need.” 
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PUBLIC HEARING – CONSIDER PROPOSED LEASE AGREEMENT FOR RANCH AT 
RECLAMATION FACILITY:
 
President Di Giorgio opened the Public Hearing at 4:36 PM.   
 
The Manager discussed the District’s recommendations for the Ranch Property, 
pointing out that the property consists of an irrigated pasture site located on both sides 
of State Highway 37, between Novato Creek and Atherton Ave. and Black Point, in the 
City of Novato.  She stated the lease term was for 10 (ten) years, commencing on April 
1, 2009 and ending on March 31, 2019.  She pointed out that the property will be leased 
only for the purpose of dry weather pasturing of beef cattle and/or non-milking dairy 
animals, and harvesting of pasture grass to be utilized for feeding animals.   
 
District Counsel Kent Alm discussed the provisions of the Lease with the Board.   
 
The Hearing was opened to Public Comment:  Mr. Ron Hayden addressed the Board, 
stating that he has been leasing Site 7 since March 1, 1994.  Mr. Hayden expressed his 
interest in continuing to lease the property from the District. 
 
There being no further comment from anyone present, the Public Hearing was closed at   
4:43 p.m. 
 
Member Quesada stated he felt a 10 year lease was too long and would like a 5 year 
lease with a possible 5 year extension. 
 
The Manager explained why a 10 year lease is preferred.  She went on to explain that 
the lease would be awarded based on lessee qualifications, experience and financial 
concern for the District.  Member Long pointed out that there are several provisions 
available to terminate the lease prior to its expiration if the District should wish to do so. 
 
On motion of Member Long, seconded by Member Fritz, and carried unanimously, staff 
was authorized to negotiate a lease agreement for the Ranch Property. 
 
WASTEWATER FACILITY UPGRADE PROJECT:
 
-Consider authorizing staff to issue a Request for Qualifications for operation and 
maintenance of the wastewater treatment facilities.  The Manager noted that the District 
is constructing a significant upgrade to its Novato Treatment Plant (NTP).  She stated 
that this upgrade will consolidate the functions of the District’s Ignacio Treatment Plant 
(ITP) and the existing NTP into the upgraded Novato Treatment Plant.  The new plant’s 
state-of-the-art construction and complex operation and maintenance requirements call 
for an initial upsurge in managerial staff and technical experts during the transition.  In 
addition, the District will need to maintain costly equipment warranties that demand new 
procedures, new skills, additional management oversight, and extensive staff training  
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for ongoing operation.  She stated that the District has investigated two alternative 
approaches to operating the new treatment plant relative to a no-change approach.   
 
She stated the District has worked with Paul Eisenhardt of The Eisenhardt Group to 
determine suitable options for the District.     
 
Paul Eisenhardt addressed the Board and audience and discussed a report he prepared 
on behalf of the District titled “Staff and Operations Assessment for New Facility 
Startup, Transition and Operation, February 2009.”  He stated the reason for issuing the 
RFQ is to find out if there are qualified companies that would provide the expertise 
needed to manage the plant’s start-up process while providing cost savings to the 
District’s ratepayers.  Mr. Eisenhardt noted three alternatives available for the District’s 
new plant startup:   
 

Option 1) Make no changes or augmentation to the District staff and continue to 
operate the new plant with the current employees. 
 
Option 2)  Employing consultants to augment staff.  With this option, Mr. 
Eisenhardt explained, the mixing of current staff with temporary consultants raises 
concerns about blurred lines of responsibility, accountability, and managing 
multiple consulting teams, and would require extensive management time and 
attention.  Providing the needed training would be more difficult to coordinate 
among multiple consultants.  He stated this is the higher cost option.   
 
Option 3) Contracting with a single firm to assume full responsibility for all 
operation and maintenance.  Mr. Eisenhardt pointed out that this option has been 
successfully implemented with other treatment plants, including those which the 
Board Members and District personnel recently toured.  He noted that under this 
option, the District would retain ownership of all facilities while contracting with a 
private firm for the operation & maintenance of the new facility.  The NSD staff 
working in the wastewater treatment operations and maintenance area would be 
terminated as NSD employees but would be assured employment with the contract 
operating firm.  Employees will be contractually assured of employment at similar 
wages and benefits with years of service and longevity recognized by the private 
sector firm.  He stated this is the lower cost option.   

 
Mr. Eisenhardt recommends Option 3 as the most cost effective and suitable alternative 
for the District. 
 
President Di Giorgio confirmed that the District is not making a decision today as to how 
to proceed with new facility start-up procedures.  He stated the Board is investigating all 
three options and a final decision has not been made. 
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Member Long questioned who would be responsible for fines if some area of operation 
failed.  Mr. Eisenhardt stated that under options one and two, the District would be 
responsible, but under option three, the contract operating firm would be responsible.   
 
He stated that the District’s main concern is to operate the plant at a level where the 
facility is staying in compliance with the regulatory agencies.  He also pointed out that  
the District may violate warranty issues on the new equipment if they are not operated 
properly.  
 
District Counsel Kent Alm stated that the report Mr. Eisenhardt had prepared for the 
Board, “Staff and Operations Assessment for New Facility Startup, Transition and 
Operation, February 2009” is available through the District office.  A nominal copying 
fee will be assessed. 
 
Public Comment: 
 
Dennis Welsh, former Novato Sanitary District employee of 23 years, stated he was 
shocked to learn of the District’s intentions.  He commended the NSD operators for their 
dedication and feels the decision to hire a private sector firm is “really wrong”. 
 
Natalie Lloyd of the nonprofit consumer organization Food and Water Watch handed out 
to the Board a publication titled “Money Down the Drain; How Private Control of Water 
Wastes Public Resources”.  In her address to the Board, she referenced cases where 
private sector firms have exceeded the financial estimates originally set by the District.  
She requested the Board postpone their decision to make a Request for Qualifications 
until the public has a chance to review more materials and reports. 
 
Heidi Heffelfinger, a long-time Novato resident stated her concerns.  She felt the District 
was underestimating the value of the current Novato Sanitary District employees who 
live within such close proximity to the District. She felt a private sector firm would not be 
able to provide employees who could so quickly respond to emergency situations as the 
current District employees.  She also expressed her concern over who would be 
responsible for fines that may be incurred and stated she did not feel a long-term 
contract was necessary. 
 
Richard Di Marco, former Novato Sanitary District employee, stated that management 
should have been better prepared for the introduction of the new equipment and 
systems coming on-line.  He stated the District should have had a plan in place already 
to properly train the District’s Operations & Maintenance Operators so they would have 
full knowledge of the new equipment’s operating procedures.    
 
There being no other individuals wishing to come before the Board, Public Comment 
was closed. 
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Member Long stated he believes the District should move forward with issuing the 
Request for Qualifications.  He expressed his appreciation to the public for their 
comments. 
 
On motion of Member Long, seconded by Member Fritz, and carried unanimously, the 
Board authorized staff to issue a Request for Qualifications (RFQ) for operation and 
maintenance of the wastewater treatment facilities. 
 
President Di Giorgio stated that the District’s Collection System, and pump stations will 
remain in the District’s control as well as all policy and rate setting issues.  The 
Laboratory Department will also remain with the District employees for quality control 
reasons. 
 
Member Quesada stated that the issuing of the RFQ does not commit the District to 
hiring a private sector firm. 
 
President Di Giorgio called for a five minute recess at 6:00 p.m. 
 
President Di Giorgio reconvened the Board meeting at 6:10 p.m.   
 
- Approve a consulting contract task order for Carollo Engineers to provide interim 
operational assistance and related services on a time-and-materials, as-needed basis, 
for an amount not to exceed $184,000.  The Manager explained that the Time-and-
Material Contract with Carollo is to assist the District with past staffing shortages as well 
as anticipated personnel needs.  Part of the staffing shortages are due to an employee 
who is out on extended medical leave.  The Manager stated that the District has worked 
with this contractor before and feels confident they will perform to District’s standards.  
The Manager discussed with the Board the costs, stating that the anticipated charges 
are within the parameters for this type of consulting work.   
 
On motion of Member Fritz, seconded by Member Queasda, and carried unanimously, 
the Board approved a consulting contract task order with Carollo Engineers for an 
amount not to exceed $184,000. 
 
NORTH BAY WATERSHED ASSOCIATION:  BUDGET
 
- Consider proposed 2009/10 North Bay Watershed Association budget:  The Manager 
stated that the North Bay Watershed Association (NBWA) is seeking guidance from the 
participating agencies for the 2009/10 budget carryover of unspent funds from the 
2008/09 fiscal year of $92,000.  The Manager stated the two alternatives:  1)  Allocate 
the entire carryover to new projects.  This alternative would keep the budget at its 
current level of $178,300.  or 2)  Split the carryover between reducing the member 
agency 2009/10 contributions and new projects, which would result in a reduction in  
 
 



March 9, 2009 
Page 6 

membership costs of 25% or $1,641 for Novato Sanitary District.  The Manager noted 
that the NBWA recommends option 2. 
 
On motion of Member Long, seconded by Member Fritz, and carried unanimously, the 
Board endorsed option 2 as noted above 
 
PERSONNEL
 
- Abolish the two maintenance worker positions:  District Counsel Kent Alm read an 
excerpt from the District’s Personnel Rules and Regulations dated November 2005:  
“Policy 19.01.1:  Whenever, in the sole judgment of the District Board, it becomes 
necessary to abolish any position due to a reorganization, lack of work or funds, or  
abandonment of activities, the employee holding said position may be laid off or 
demoted without the right of appeal.  Whenever possible, employees will be given at 
least thirty (30) calendar days notice of any layoff or demotion.” 
 
The Manager explained to the Board that the two maintenance worker positions are 
being eliminated due to a lack of maintenance work at the treatment plants, pump 
stations and reclamation facility.  She recommends these two positions be abolished 
due to insufficient work for them to perform. 
 
In addition, the Manager stated that due to the loss of these two positions, the District 
will need to meet and confer with the Teamsters Local Union 315. 
 
On motion of Member Fritz, seconded by Member Long, and carried unanimously, the 
District abolished the two Maintenance Worker Positions.   
 
MANAGER’S ANNOUNCEMENTS: 
 
- The Manager discussed a sewer spill that was reported to the District at 5:15 p.m. on 
Sunday, March 8th.  The spill was located in an easement off Pinto Lane and she stated 
that the spill probably began on Thursday, March 5th.  She complimented the Collection 
Systems crew for their quick response and thorough handling of the situation.  She 
noted that the spill was classified as a Category 1 spill and that she issued a Press 
Release to the Marin Independent Journal newspaper.  The overflow was caused by a 
blockage due to a build-up of rags and roots.  She stated that the storm drain was 
cleaned and that creek samples were taken.  The Deputy Manager estimated the total 
overflow to be between 2,500 and 4,500 gallons.  
 
 
 
 
 
CLOSED SESSION CONFERENCE WITH LABOR NEGOTIATORS:
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At 6:40 p.m. President Di Giorgio announced the Board would meet in Closed Session 
to discuss the item on the Closed Session Agenda:  Confer with District’s labor 
negotiators regarding meet and confer with District’s “General” bargaining unit, 
represented by Teamsters Local 315. 
 
At 7:26 p.m. President Di Giorgio reconvened the board meeting.   
 
There was no reportable action. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Di Giorgio adjourned the meeting at 7:28 p.m.  
 
 
          Respectfully submitted, 
 
 
 
          Beverly B. James 
          Secretary 
 
Julie Borda, Recording 
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Novato Treatment Plant Project 
Contract Summary – March 13, 2009 

 
 

 Schedule and Time Summary: 
• Notice to Proceed May 21, 2007 
• Original Contract Duration  1120 Calendar Days 
• Original Completion Date June 13, 2010 
• Time Extensions 90 Calendar Days 
• Current Contract Duration 1210 Calendar Days 
• Current Contract Completion Date September 11, 2010 
• Time Elapsed 662 Calendar Days 
• Percent Time Elapsed 55% 

 
 
Schedule Highlights (See attached Progress Pictures): 

• Overall:  Total Project Substantial Completion is running about 1 month late from the September 
11, 2010 target however it is expected that this time can be recovered. 

• Influent Pump Station:  Concrete placement is about complete and mechanical and electrical 
installation has begun. 

• Headworks & Primary Clarifier No. 2:  These facilities were substantially complete in February 
and are now in normal operation under the control of the District’s operators.  Punch list work 
continues. 

• Primary Clarifier No. 1:  Because this clarifier is to be located at the site of the existing primary 
clarifier, new primary clarifier No. 2 had to be completed and in service before the existing clarifier 
could be taken out of service and demolished.  Demolition of the existing clarifier is now underway. 

• Aeration Basins:  Concrete for basins 1&2 is about 90% complete including the center flow 
distribution section.  Mechanical and electrical work is now underway with the main emphasis on 
installation of the aeration air piping.  Most of the handrail for basins 1&2 is complete.  Work on 
basins 3&4 has not commenced but is expected to start this month (or early next) with shoring and 
excavation. 

• Secondary Clarifiers & RAS/WAS Pump Station:  Concrete for the main tank section, including 
the launder, is complete and leak testing of the tank is complete.  Installation of the internal 
mechanism is expected to start late this month.  Concrete for SC#2 is 60% complete.  The 
RAW/WAS pump station drilled concrete piers are in place. 

•  UV Disinfection:  Drilled concrete piers are complete.  Work on this facility is expected to start 
soon. 

• Effluent Pump Station:  Drilled concrete piers are complete.  Work on this facility is expected to 
start soon. 

• Gravity Belt Thickeners:  In operation by District’s operators. 

• Digester:  Concrete complete; steel lid cover is erected, coated, and awaiting insulation.  Handrail 
on top is complete.  Piping between the new digester and the existing solids handling building is 
underway and will be followed by installation of the various pumping systems next month. 
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Construction Contract Cost Summary: 

• Original Contract Amount $ 66,379,000 
• Change Orders Executed/Negotiated $ 267,346 
• Current Contract Amount $ 66,646,346 
• Progress Payment To-Date (2)         $ 37,888,065  
• Current Contract Amount Expended To-Date 57 % 
• Percent Change Orders To-date 0.4% 

 
 

Potential Contract Cost: 
• Current Contract Amount $ 66,646,346 
• Prospective Changes (from Change Summary below) $ 998,864  
TOTAL PROSPECTIVE CONSTRUCTION CONTRACT AMOUNT $67,645,210 

 
 

Change Summary: 

Item 
Time 

(calendar days) 
Amount 

($) 
Executed/Negotiated Change Orders 90 267,346 

Pending Field Orders (authorized amount) (1) 0 281,268 

Pending Requests for Quotation (1) 0 709,696 

Pending Potential Change Orders (Contractor Requests) (1) 0 7,900 

   Subtotal - Open Prospective Changes 0 998,864 

TOTAL FIRM & PENDING CHANGES 90 (3)         $1,266,210 

PERCENT TOTAL FIRM & PENDING CHANGES  (4)                  1.9% 

(1) Values presented here may include a combination of unevaluated proposals from contractor, rough 
“placeholder” values, and items in various stages of negotiations.  These values are subject to significant 
variation and are not intended to be a refined cost forecast. 

(2) March 2009 billing not yet available; assume $1,000,000 earned through mid month. 
(3) This is an increase of $290,468 from the December 2008 report. 
(4) This value was 1.5% for the December 2008 report. 
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Additional Detail for “Change Summary” on Previous Page: 
 

Notable Changes Since Last Report (items greater than $10,000; rounded) 
• Aeration Basin Effluent Channels and Gates     $13,000 
• Aeration Basin 3W Spray System      $100,000 
• Arc Flash Study         $16,000 
• Enhanced Electrical Grounding       $15,000 
• Second Radio Link to Ignacio        $10,000 

 
 

Notable Changes Since Inception (items greater than $50K): 

Deductive: 
• Flood Acts of God Insurance       ($731,236)       
• Cast In Place Concrete Pier Lengths       

 ($924,442) 
Additive: 

($193,206) 

• Alternate Blower         $515,820 
• Aeration Flow Meters        $160,000 
• Precast Concrete Electrical Pull Boxes      $78,193 
• Solids Handling Areas Classification      $75,000 
• Off haul of Unsuitable Material       

$1,129,013 
 

Note: the Deductive and Additive change values shown here are all included in the Change Summary 
values presented in preceding sections of this report. 

 
 

$300,000 

• Differing Site Conditions: 

Original Contract Allowance $750,000 
Used through Mid March 2009 $526,061 
Available Balance                                      $223,939 

 
Notes: 

1. The Differing Site Condition costs are not included in the Change Summary values presented in 
preceding sections of this report because these costs are part of the original contract value. 

2. There was no change in the amount of DSC used since the late October 2008 report. 
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Influent Pump Station: North View 
 

 
 

Influent Pump Station: South View 
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Headworks Building 
 

 
 

Demolition of Existing Primary Clarifier #1 
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Aeration Basins 1 & 2 
 

 
 

Aeration Basins 1 & 2; Mixed Liquor Piping 
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Aeration Basins Splitter Box 
 
 

 
 

Secondary Clarifier #1:  Leak Test 
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North East Retaining Wall 
 

 
 

Digester 
 

 



NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: DISRUPTION OF SERVICE BY PG&E AT 
IGNACIO TREATMENT PLANT TO PERFORM 
EMERGENCY SYSTEM UPGRADES 

MEETING DATE:  3/23/2009 
 
AGENDA ITEM NO. :  6.b 

RECOMMENDED ACTION:  Receive report of outage notification by PG&E and authorize 
the Manager-Engineer to expend emergency unbudgeted funds in an amount up to 
$30,000 from Account No. 62150 – Repairs and Maintenance. 
SUMMARY AND DISCUSSION: 
 
On March 16, 2009 PG&E provided a formal 2 week notice of outage at the Ignacio Treatment 
Plant (ITP). They have scheduled the outage for March 30 thru’ April 2, 2009.  PG&E has 
informed us that the outage is driven by a mandate from the State Independent System 
Operator (ISO) to PG&E to upgrade their Ignacio sub-station and related circuits to provide a 
more reliable power supply to the region encompassing Marin county and east to Mare Island.  
ISO is requiring PG&E to complete this work by April 5, 2009.  Since the ITP is on a dedicated 
circuit from the sub-station, it will be the only entity affected by the 4-day outage.  Also, after 
discussion with PG&E staff and an attorney for PG&E, District staff has been informed that by 
statute PG&E is only obligated to provide us a 2-week notice and not be responsible for any 
impacts thereafter including any costs of emergency power provisions we might have to make. 
While previous experience with PG&E on similar issues indicates that this may be true, staff will 
be following up on this with District Counsel. The more pressing issue however is to plan and 
implement emergency power at the ITP for this outage. 
 
Staff has already mobilized to make such provisions. At this writing, bids are been generated 
by three emergency generator suppliers and should be available by Monday, March 23, 2009.  
Staff has also contacted Mike Brown Electric Co. (MBEC) for doing the physical work of 
connecting an emergency generator into the District’s ITP power distribution system. 
Connecting the generator into the ITP system and energizing it is a fairly complex operation as 
was demonstrated last year during the upgrade of the ITP system to connect in the new 
Ignacio Transfer Pump Station (ITPS).  MBEC has very specific hands-on experience of 
performing such work at the ITP since they had performed the ITPS work. They will be 
dedicating the same foreman and/or crew that performed last year’s work to this emergency 
work and staff is reasonably certain that the switchover will go well. 
 
Accordingly, it is recommended that the Manager-Engineer be authorized to expend 
emergency funds in the amount of upto $30,000 to perform this work, with a final accounting of 
costs and report on related activities to be provided at a future Board meeting. 

ALTERNATIVES:  None. 

BUDGET INFORMATION: The FY08-09 budget for this account is $100,000 of which 
approximately $58,000 remains. 

DEPT. MGR. : MANAGER’S APPROVAL: 

 



 03/20/09  Novato Sanitary District
 Check Register

 March 23, 2009

Date Num Name Credit

Mar 23, 09
03/23/2009 42067 JMB Construction Inc. 152,184.00
03/23/2009 42088 RMA Engineering & Management, Inc. 20,916.00
03/23/2009 42059 Covello Group, The 20,368.44
03/23/2009 42052 Basic Chemical Solutions 10,964.18
03/23/2009 42081 Olin Chlor Alkali Products 8,091.70
03/23/2009 42069 Koffler Electrical Mech, Inc. 4,277.13
03/23/2009 42096 Vavrinek, Trine, Day & Co. LLP 4,250.00
03/23/2009 42099 W.R. Forde 3,270.00
03/23/2009 42046 3T Equipment Company Inc. 2,849.02
03/23/2009 42053 Caltest Analytical Lab Inc. 2,810.10
03/23/2009 42063 G & K Services 2,682.36
03/23/2009 42072 McCrometer Inc. 2,503.29
03/23/2009 42068 Kaiser Permanente 2,072.76
03/23/2009 42051 American Express-21007 1,898.17
03/23/2009 42055 CASA 1,700.00
03/23/2009 42087 Randall Bros. Auto Inc. 1,591.55
03/23/2009 42071 Maggiora & Ghilotti Inc. 1,418.72
03/23/2009 42098 Verizon California 1,408.59
03/23/2009 42060 CWEA 1,335.00
03/23/2009 42066 IDEXX Distributing Corp. 1,159.45
03/23/2009 Dir Dep Larry Whitney 1,100.00
03/23/2009 42050 Alliant Insurance Services, Inc 979.00
03/23/2009 42100 WasteManagement 976.50
03/23/2009 42078 Novato Disposal- 848.66
03/23/2009 42065 HACH/American Sigma Inc 812.41
03/23/2009 42106 Zenith Instant Printing, Inc. 808.66
03/23/2009 42077 Novato Advance 808.00
03/23/2009 42058 Control Techniques Americas LLC 684.47
03/23/2009 42093 Team Ghilotti 678.52
03/23/2009 42103 Wedge Roofing Inc. 650.00
03/23/2009 42079 Novato, City 598.00
03/23/2009 42080 Oakley Water Strategies, Inc. 592.50
03/23/2009 42089 Royal Petroleum Company 583.91
03/23/2009 42057 CED Santa Rosa, Inc 572.71
03/23/2009 42073 McMaster-Carr Supply Co. 466.90
03/23/2009 42104 WEF Membership 384.00
03/23/2009 42062 Edward R. Bacon Company, Inc. 329.92
03/23/2009 42061 CWEAmembers 264.00
03/23/2009 42074 Municipal Maintenance, Inc. 260.94
03/23/2009 42070 Lab Safety Supply 222.00
03/23/2009 42084 Petty Cash 206.64
03/23/2009 42048 Alhambra 190.75
03/23/2009 42097 Verizon Business 169.76
03/23/2009 42091 Sanitary District #5 165.00
03/23/2009 42092 Sport & Spine Therapy of Marin, Inc. 165.00
03/23/2009 42102 WC's Locks & Keys 156.68
03/23/2009 42101 Water Components & Building 142.56
03/23/2009 42064 Grainger 138.94
03/23/2009 42047 AirGas-NCN 117.72
03/23/2009 42095 Van Bebber Brothers Inc. 112.65
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 03/20/09  Novato Sanitary District
 Check Register

 March 23, 2009

Date Num Name Credit

03/23/2009 42056 CDW Government, Inc. 110.62
03/23/2009 42075 North Bay Portables 89.64
03/23/2009 42085 Quill Corporation 65.95
03/23/2009 42105 Zee Medical Company 65.67
03/23/2009 42090 S & S Supplies, Inc. 65.34
03/23/2009 42049 All Star Rents LLP 54.82
03/23/2009 42076 North Marin Water District 47.25
03/23/2009 42082 One Stop Auto Service Inc. 30.79
03/23/2009 42094 USA BlueBook 21.50
03/23/2009 42086 Radio Shack 16.13
03/23/2009 42083 Pacific, Gas & Electric 14.78
03/23/2009 42054 Carquest Auto Parts 10.42

Mar 23, 09 262,530.17
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 03/20/09  Novato Sanitary District
 Check Register

 March 23, 2009

Date Num Name Credit

Mar 23, 09
03/23/2009 1342 Zions Bank 651,135.21
03/23/2009 1337 Covello Group, The 140,207.18
03/23/2009 1339 RMC Water & Environment, Inc. 99,367.06
03/23/2009 1340 Shape Incorporated 1,488.00
03/23/2009 1341 Verizon California Inc 1,100.00
03/23/2009 1338 Empire Mini Storage - Novato 730.00

Mar 23, 09 894,027.45
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: WASTEWATER FACILITY UPGRADE, 
CONTRACT B, PROJECT NO. 72609 - 
BLOWERS INTEGRATED SYSTEMS FACTORY 
TESTING 

MEETING DATE:  3/23/2009 
 
AGENDA ITEM NO. :  7.b. 

RECOMMENDED ACTION:  Authorize travel by the Senior Engineer to Springfield, 
Missouri to witness blower integrated systems factory testing, March 31-April 2, 2009 

SUMMARY AND DISCUSSION: 
 
At its August 27, 2007 meeting the District Board directed staff to implement single stage 
blowers on this project. Subsequently, Monterey Mechanical Co. (MMC) the general contractor 
for the project contracted with Turblex Inc. to provide their blowers as part of the aeration 
blower package for the project.  The physical construction attributes and mechanical testing of 
the individual blowers was witnessed by the District Deputy Manager-Engineer in May 2008. At 
this time, the integration and testing of the blowers with their drive motors, the electronically-
actuated-dissolved-oxygen-(DO)-levels-driven aeration air supply valves, the control panels 
(including the programmable logic controllers or PLCs), all of the related electronics and 
instrumentation systems, and controls (including control algorithms, software, and 
programming) will be performed at Turblex’s Springfield, MO, facility March 31-April 2, 2009.   
 
The District’s senior engineer is very well qualified to witness this stage of the testing since all 
of the testing areas are within his area of expertise and generally fall into his sphere of 
responsibility at the District. 
 
The District travel policy requires Board approval for any out-of-state travel. It is recommended 
that the Board authorize this travel. 

ALTERNATIVES:  NA 

BUDGET INFORMATION: The FY08-09 budget for the Wastewater Facility Upgrade Project is 
$35,000,000 of which approximately $16 million remains. 

DEPT. MGR. : MANAGER’S APPROVAL: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Wastewater Treatment Plant 
Upgrade Project: Landscape Plans 

MEETING DATE:  March 23, 2009 
 
AGENDA ITEM NO.: 7.c. 

RECOMMENDED ACTION:  Consider authorizing staff to request proposal for preparation of a 
landscape plan for the eastern side of the treatment plant. 

SUMMARY AND DISCUSSION:  
The new Novato Treatment Plant is located at the eastern side of the District property which 
is more visible to houses along Lea Drive. The contractor has now installed an irrigation water 
supply to the area and is no longer working in the area where plantings would go. District staff 
is recommending that the District engage a landscape architect to design plantings to screen 
the treatment plant structures from the view of the neighbors. 

ALTERNATIVES:  None 

BUDGET INFORMATION: The FY08-09 budget for the Wastewater Facility Upgrade Project is 
$35,000,000 of which approximately $16 million remains. 

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Collection System Spot 
Repairs, Group 1; Project 2007-03 
(72803) 

MEETING DATE:  March 23, 2009 
 
AGENDA ITEM NO.:   8.a. 

RECOMMENDED ACTION:  Consider approval of Change Orders and filing Notice of 
Completion 

SUMMARY AND DISCUSSION:  
On April 28, 2008 the Board of Directors accepted a proposal from Bay Pacific Pipeline to 
complete Group 1 Improvements in the amount of $74,100.00.  This project was created to 
address deficiencies found by the Collection System Department during routine maintenance 
and video inspections.  Work began in June and the Contractor worked diligently to complete 
the long list of repair items.  The majority of the work was completed by August. 
 
During the course of the work there were several occasions where change orders were 
warranted.  The cause of the change orders were utility conflicts and inaccurate information 
provided to the Contractor during the bidding process.  The District also added additional 
items to the Contract when other issues came up that needed immediate attention.  The total 
amount of change orders on this project is $32,727.43.  Of these change orders $10,700.00 
were the result of issues that came up that needed immediate attention, $22,027.43 were the 
result of utility conflicts and misinformation given to the contractor during the bidding process. 
 
The contractor finished the work in an as expedient manner as possible.  Change orders 
delayed the original completion date of the project, however, there were no liquidated 
damages to be assessed on this project.  The majority of the change order work was the 
result of misinformation given to the Contractor during the bidding process.  Engineering staff 
is working with the Collection system staff to provide better information when problems are 
found in order to prevent future change orders.   
 
Staff recommends the Board approve the change orders and authorize staff to issue a Notice 
of Completion. 
 
ALTERNATIVES:  None 

BUDGET INFORMATION:  This work is funded from the budget for Project 72803, Annual Collection 
System Repairs.  As of February 28, 2009 this budget has a balance of $188,615.00.  Total 
expenditures for this project are $100,494.43. 

DEPT.MGR.: MANAGER: 

 



NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Collection System Improvements – 
Wilson Avenue Diversion Sewer; Project No. 
72706 

MEETING DATE:  3/23/2009 
 
AGENDA ITEM NO. :  9.a. 

RECOMMENDED ACTION:  Consider request for additional working days. 

SUMMARY AND DISCUSSION: 
 
On November 10, 2008 the District Board of Directors awarded the Wilson Avenue Diversion 
Sewer Project to Bay Pacific Pipeline.  On February 9, 2009 the District office issued the 
Notice to Proceed and the contractor began work to install the cut and cover portion of the 
project.  With allowable days for inclement weather the last day of work was March 18th.  
 
Prior to the expiration of working days the contractor submitted a letter requesting additional 
working days.  His original subcontractor for installing the cured in place liner has backed out 
of the job because they cannot install the liner as specified.  The contractor has located 
another subcontractor to perform the work but they are not immediately available.  From a 
quality control perspective of the finished product, District staff is adamant about using a water 
cured liner in lieu of steam cured during the installation process.  Staff is willing to allow the 
contractor to change contractors to insure that the installation process is completed per the 
project specifications. 
 
The contractor has requested 40 additional working days to complete the project.  This 
translates to 56 calendar days.  Staff recommends awarding the contractor 60 calendar days to 
complete the project.  The contractor has completed all of the work that he can complete up to 
this point of the project so very little staff time will be expended on the project until the 
subcontractor becomes available. 
 
 

ALTERNATIVES:  Not award the extra working days and delete this portion of work from the 
project. 

BUDGET INFORMATION: None 

DEPT. MGR. : MANAGER’S APPROVAL: 

 



NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: PERSONNEL:  Consider approval of 
payment of 2 additional days lost for employee 
performing jury duty 

MEETING DATE:  3/23/2009 
 
AGENDA ITEM NO. :  10.a 

RECOMMENDED ACTION:  Approve payment of two additional days for employee 
serving on jury 

SUMMARY AND DISCUSSION: 
 
District Senior Engineer Craig Deasy was selected to serve as a trial juror for Sonoma County 
Superior Court in January and February. 
 
District Personnel Rules and Regulations allow for a total of 10 paid working days per year for 
jury or witness duty.  Payment for working days lost in excess of 10 working days is at the 
discretion of the District Board. 
 
Mr. Deasy served 2 additional days in excess of the allowable 10. 
 
Staff recommends that the Board approve the request for payment of the two additional days.  
The alternative is that Mr. Deasy’s vacation would be charged for this time.    
 
 

ALTERNATIVES:  Do not grant the request for 2 additional days for jury duty. 

BUDGET INFORMATION:  Two days of salary for the Senior Engineer is $867.60. 

DEPT. MGR. : MANAGER’S APPROVAL: 

 



Agenda Item 11.a. Novato Sanitary District 
 
 SCHEDULE FOR APPROVAL OF 2009-10 PRELIMINARY AND
 FINAL BUDGET, APPROPRIATIONS LIMIT, AND SEWER SERVICE CHARGES
 
 
 
March 23, 2009 Approval of schedule for adoption of 2009-10 Preliminary and 

Final Budget, Appropriations Limit, and Sewer Service Charges. 
 
April 27, 2009 Regular Board meeting:  Budget workshop.     
 
April/May Staff prepares proposed 2009-10 Preliminary Budget. 
 
May 11, 2009 Regular Board meeting.  Capital Improvements review. 
 
May 26, 2009 Regular Board meeting.  Operations and Maintenance review. 
 
June 8, 2009 Regular Board Meeting:  Initial presentation of 2009-10 

Preliminary Budget, adoption of service charge ordinance and 
scheduling of public hearing for July 13th.   

 
June 22, 2009 Regular Board Meeting:  Board considers adoption of 2009-10 

Preliminary Budget. 
 
Thursday, June 25 Publish first public hearing notice in the IJ (at least 14 days before 

hearing).  Second notice to be published July 2nd. 
 
July 13, 2009 Regular Board Meeting:  Public hearings on 2009-10 service 

charge rates, collection on County tax rolls, and adoption of sewer 
service charge ordinance.   

 
July 31, 2009 State Department of Finance provides growth factors for 

calculation of the District's 2009-10 appropriations limit. 
 
August 10, 2009 Deadline for providing sewer service charge information to County 

of Marin. 
 
August 24, 2009 Regular Board Meeting:  Board establishes 2008-09 

appropriations limit, approves Final Budget, and adopts resolution 
fixing tax allocation for 2009-10. 

 
Public Hearing and Service Charge Ordinance Noticing Procedures 
 
Hearing Notice published once a week for two successive weeks with at least 5 days intervening 
between the respective publication dates.  First publication to be at least 14 days prior to the date 
set for hearing.  (Publish in IJ). 
 
Ordinance to be published once in the IJ and posted in 3 public places for one week, to take effect 
upon the conclusion of the hearing. 
 
 
s:\fy08-09 budget\budsch09-10.doc 


