
NOVATO SANITARY DISTRICT 

Meeting Date:  January 23, 2012 
 
The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:30 p.m., Monday, January 23, 2012, at the District Offices, 500 Davidson Street, 
Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 
 

 
AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (Please observe a three-minute time limit): 
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

4. REVIEW OF MINUTES: 
 

a. Consider approval of minutes of the January 9th and 13th, 2012 meetings. 

5. REPORT FROM CLOSED SESSION OF JANUARY 13, 2012: 

6. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To her knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from the Consent Calendar and 
separately considered at the request of any person. 

a. Consider setting meeting dates of February 13th and 27th and March 12th. 
b. Approve regular disbursements, payroll and payroll related disbursements. 

7. WASTEWATER TREATMENT FACILITY UPGRADE PROJECT 72609: 

a. Receive progress report on odor control, noise abatement, and visual 
screening. 

8. WASTEWATER OPERATIONS 

a. Wastewater Operations Committee Report for December 2011. 
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9. HOUSEHOLD HAZARDOUS WASTE AND RECYCLING: 

a. Consider approval of Marin County Hazardous and Solid Waste Grant 
Agreement for 2011-12. 

10. DISTRICT POLICIES: 
 
a. Consider adoption of District Policy No. 2575 – Optional Employee Health 

Insurance Premium Reimbursement – Management and Confidential 
Employees. 

b. Consider adoption of District Policy No. 4035 – Board of Directors’ Health and 
Dental Insurance. 

11. ADMINISTRATION: 

a. Consider adoption of a resolution to CalPERS for paying and reporting the 
value of Employer Paid Member Contributions, and for Normal Member 
Contributions. 

b. Consider termination of District Employee Relocation Assistance Program. 
c. Consider termination of County of Marin Kaiser health plan subgroup for Board 

of Directors. 
d. Receive Revenue and Expenditure Report for period ended December 2011. 
e. Receive Quarterly Investment Report for period ended December 2011. 

12. STAFF REPORTS: 

a. California Association of Sanitation Agencies conference. 

13. BOARD MEMBER REPORTS: 

a. California Association of Sanitation Agencies conference. 

14. MANAGER’S ANNOUNCEMENTS: 

15. ADJOURN: 
 
Next resolution no. 3039  
 
Next regular meeting date:  Monday, February 13, 2012, 6:30 PM at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the District at (415) 892-1694 at least 24 hours 
prior to the meeting.  Notification prior to the meeting will enable the District to make 
reasonable accommodation to help ensure accessibility to this meeting. 



 

 

January 9, 2012 
 
 

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:30 p.m., Monday, January 9, 2012, preceded by a closed session beginning at 5:30 
p.m. at the District offices, 500 Davidson Street, Novato. 
 
At 5:32 p.m. President Long announced the Board would meet in closed session to 
discuss the following matters on the Closed Session Agenda:   
 
CLOSED SESSION CONFERENCE WITH LABOR NEGOTIATORS: 
 

a)  District designated representatives:  Beverly James, Sandeep Karkal 
Employee organization:  International Brotherhood of Teamsters Local 315. 

 
b)  District designated representative:  Beverly James 
Unrepresented employees:  Deputy Manager-Engineer, Administrative Services 
Manager, Finance Officer, Field Services Superintendent, Collection System 
Superintendent, Senior Engineer, Administrative Secretary. 

 
CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL – INITIATION OF 
LITIGATION – ONE POTENTIAL CASE: 
 
Initiation of litigation pursuant to Subsection (c) of Government Code Section 54956.9. 
 
BOARD MEMBERS PRESENT FOR CLOSED SESSION:  President William C. Long, 
Members Michael Di Giorgio, Jean Mariani, Jerry Peters and Dennis Welsh.   
 
STAFF PRESENT: Manager-Engineer-Secretary Beverly B. James for all Closed 
Sessions.  Deputy-Manager Engineer Sandeep Karkal was present in closed session (a) 
from 5:32 p.m. to 6:05 p.m.  District Counsel Kent Alm and Deputy Manager-Engineer 
Sandeep Karkal were present in Closed Session Conference with Legal Counsel from 
6:10 p.m. to 6:37 p.m. when closed session ended.   
 
Closed session ended at 6:37 p.m. 
 
Open session began at 6:43 p.m. 
 
BOARD MEMBERS PRESENT FOR OPEN SESSION:  President William C. Long, 
Members Michael Di Giorgio, Jean Mariani, Jerry Peters and Dennis Welsh.   
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly James, Deputy Manager-
Engineer Sandeep Karkal, Administrative Secretary Julie Swoboda and District Counsel 
Kent Alm. 
 
ALSO PRESENT: John P. O’Hare, Technical Manager, Veolia Water 
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 John Bailey, Project Manager, Veolia Water 
 Bob Guinan, Novato resident 
 Jamie Erze, Novato resident 
 Brant Miller, Novato resident 
 Wally Holmes, Novato resident 
 Camille la Pointe Lyons, Novato resident 
 Steve Lyons, Novato resident 
 Patti Johnstone, Novato resident 
 Suzanne Crow, Novato resident 
 Marty Wise, Novato resident 
 Pam McMurphy, Novato resident 
 Dasse de Iongh, NSD employee, Novato resident 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  President Long approved the Agenda. 
 
REPORT FROM CLOSED SESSION: 
 
President Long announced that there was no reportable action.  District Counsel Kent 
Alm stated that reportable action in regards to the Closed Session Conference with 
Labor Negotiators would be reviewed as agenda item number 10:  Personnel. 
 
PUBLIC COMMENT:   None. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the December 12th, 2011 meeting. 
 
On motion of Member Di Giorgio, seconded by Member Peters and carried 
unanimously, the December 12th, 2011 Board meeting minutes were approved. 
 
CONSENT CALENDAR:   
 
On motion of Member Di Giorgio, seconded by Member Mariani, and carried 
unanimously, the following Consent Calendar items were approved: 
 

a. Set meeting dates of January 23rd, February 13th and 27th.  
b. Received accounts receivable statement. 
c. Approval of regular disbursements in the amount of $131,820.91, project 

account disbursements in the amount of $703,165.70 and payroll and payroll 
related disbursements in the amount of $223,648.06.  Ratification of December 
regular disbursements in the amount of $81,719.25 and December project 
account disbursements in the amount of $226,540.78. 
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WASTEWATER TREATMENT FACILITY UPGRADE PROJECT 72609: 
 
Receive progress report on odor control, noise abatement, and visual screening.  The 
Manager reported that the District has completed the bioxide feed equipment addition at 
the Bahia, Ignacio, Olive, and East Hamilton pump stations.  She noted that the 
hydrogen sulfide (H2S) concentrations in the headspace of the influent pump station, 
headworks and clarifiers have been further reduced to an average of 10 ppm. 
 
In regards to the odor bed retrofit, the Manager stated that Winzler & Kelly has 
completed and received design review approval from Jim Joyce.  They have obtained 
bids for the project construction and will proceed with construction of the retrofit pending 
approval of the agreement with the District.  Construction is anticipated to take 
approximately six weeks. 
 
The Manager gave an update on the visual screening efforts.  She stated that the 
District has authorized Cagwin & Dorward to proceed to install additional landscaping 
along Lea Drive.  It is anticipated that this work will be completed by January 31st.  She 
stated that the District will also be installing a privacy fence along the border of the 
treatment plant and noted that the Recycled Water Project Contractor’s storage trailer 
has been repainted to remove the graffiti.   
 
The Manager stated that District staff met with neighbors and determined that the 
source of noise was coming from the blower units.  She stated that soundproofing was 
added to the piping on January 3rd and further steps will be taken as necessary after the 
biofilter retrofit is completed. 
 
Several members of the audience stated that the detectable noise levels have 
increased.  A member of the audience stated that there continues to be a high level of 
noise and asked what the current d.b.a. level is at the blowers.  The Deputy Manager-
Engineer stated that the design documents called for a decibel level of less than 85 
d.b.a. at 10 feet from the blowers.  He stated that the actual level is between 60 and 65 
d.b.a. at 10 feet.  He stated that this level would not mean that the noise would be 
inaudible, but that it is well below noise limit regulations. 
 
A member of the audience stated that the proposed fence area will be unattractive 
because of the concrete wall and fence structure that is proposed.  She requested the 
Board readdress the fencing issue.  The Manager stated she would welcome the 
opportunity to meet with the neighbors again to readdress the fencing issue. 
 
A member of the audience questioned the status of the biofilter retrofit.  The Manager 
stated that an agreement was not reached in closed session and that the Board intends 
to have a special meeting later in the week to hopefully resolve the issue and secure the 
final contract. 
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Resident Bob Guinan discussed the health issue and urged the Manager to also look at 
other potential health exposures in addition to H2S gases.  He discussed a report from 
the periodical Civil Engineering on a treatment plant in Bakersfield, CA.  Mr. Guinan 
stated it is important to discover what health issues the residents are being exposed to 
and discussed the “Safe Zone” requirements of 300 meters.  He stated that the 
residents behind the treatment facility are within 200 meters of the treatment facility.  
Mr. Guinan requested the Board create a “report card” reporting system on a regular 
basis so the residents can review and track construction progress such as:   What’s 
being done?  Timeline?  Is it successful? 
 
Pam McMurphy commented that the noise levels have increased and stated the noise is 
a constant irritation.  Many in the audience expressed frustration at the consistent noise 
levels. 
 
Members of the Board stated they understood the frustration of the residents regarding 
the noise levels and stated they were committed to solving the problems of noise and 
odor. 
 
President Long suggested the District implement progress charts to visually show 
necessary tasks and the time frame in which they will be/are completed.  He stated that 
such a visual display may provide confidence to the Board and the public. 
 
- Consider acceptance of a proposal from Exponent to perform a health effects 
evaluation for emissions.  The Manager stated that staff has located Dr. Robert Scofield 
of Exponent, a firm of recognized experts, performing health risk assessments.  She 
stated that Dr. Scofield has performed or peer-reviewed over 500 human health risk 
assessments for chemicals in soil, air, and water.   
 
The Manager discussed the scope of Exponent’s proposal to evaluate potential health 
risks from hydrogen sulfide (H2S) emissions.  She stated that the study will focus mainly 
on H2S compounds because they are the most likely compound to produce health 
effects from Novato sewage air emissions.  She noted that the District regularly samples 
and analyzes for over 150 organic compounds, most of which are non-detectable at 
very low detection limits. 
 
The audience questioned if Dr. Scofield would include meetings with residents, staff and 
Board members as part of his investigation.  The Manager responded that he would.  
Member Peters requested that Task 6 of the proposal be changed to as follows:  “This 
will include meetings with community members or the NSD Board of Directors when 
participation in such meetings is requested.”   
 
The Manager stated that the total cost of the scope of work as described in Exponent’s 
proposal would not exceed $28,300 without prior authorization.  She noted that at the 
conclusion of the investigation, a written report would be provided to the District. 
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On motion of Member Di Giorgio, seconded by Member Peters and carried 
unanimously, the Board authorized the Manager to accept the Proposal to Evaluate 
Potential Health Risks from Hydrogen Sulfide Emissions for the Novato Sanitary District 
from Exponent in an amount not to exceed $28,300. 
 
- Consider approval of a settlement agreement with RMC Water and Winzler & 
Kelly/GHD.  The Manager requested the Board defer action on this item until after the 
Special Board Meeting scheduled for Friday, January 13th. 
 
At 7:58 p.m. President Long declared a ten minute break. 
 
At 8:08 p.m. President Long reconvened the Board meeting.  
 
WASTEWATER OPERATIONS: 
 
- Wastewater Operations Committee Report.  Deputy Manager-Engineer Sandeep 
Karkal gave an overview of the Wastewater Operations Committee meeting that took 
place on December 19, 2011.   
 
President Long requested that future Wastewater Operations reports presented to the 
Board discuss only the most significant events of the report.  He suggested a summary 
report be created to reduce the amount of oral reporting given at the Board meetings.   
 
BOARD OF DIRECTORS: 
 
- Consider authorizing a pilot project to test using tablet computers for Directors’ Board 
packets.  The Manager stated that Board Member packets are currently prepared in 
hard copy format for each Board meeting and noted that time and material is required to 
print, collate and then deliver this material for each member.  She stated that more and 
more cities and public agencies are moving to providing packets via the internet using 
tablet or laptop computers and noted that many find the cost savings quickly offset the 
initial cost for the tablets.  She requested the Board consider a trial period for 
implementation of the tablets and noted that the devices will be District owned.  The 
Manager stated that the District has purchased two “ipad” tablet computers and asked 
for two Board members to volunteer to begin receiving their Board materials 
electronically. 
 
The Manager discussed the procedural and technical details.  She noted that the 
electronic agenda materials would be downloaded on the devices using a secure 
website which the Members could access at their home.   
 
President Long and Member Di Giorgio stated they would like to volunteer for the pilot 
“ipad” program. 
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On motion of Member Peters, seconded by Member Mariani, and carried unanimously, 
the Board authorized a pilot project to test using tablet computers for Directors’ Board 
packets. 
 
Member Welsh asked that if there were additional funds in the IT budget could the audio 
and possibly video recordings of the Board meetings be placed on the District website.  
He requested this item be placed on a future agenda for Board consideration. 
 
PERSONNEL: 
 
- Consider approval of Memorandum of Understanding with International Brotherhood of 
Teamsters Local 315 for the period January 1, 2011 through July 1, 2012.  The 
Manager stated that a copy of the Memorandum of Understanding was available at the 
Board meeting for anyone who would like to review it.  Resident Brant Miller requested 
a copy. 
 
On motion of Member Mariani, seconded by Member Peters and carried unanimously, 
the Board approved the Memorandum of Understanding with International Brotherhood 
of Teamsters Local 315 for the period January 1, 2011 through July 1, 2012. 

- Consider approval of salaries and benefits for management and confidential personnel 
effective July 1, 2011.  The Manager stated that the Adhoc Labor Relations Committee 
recommended implementing the same wage and benefit package as for the 
represented employees with one additional item:  employees that have accumulated at 
least 200 hours of vacation time and have taken at least two weeks of vacation in the 
previous 12 months would have the option of once per year taking pay in lieu of 40 
hours of vacation. 
 
On motion of Member Di Giorgio, seconded by Member Peters and carried 
unanimously, the Board approved the salaries and benefits for management and 
confidential personnel as stated above, effective July 1, 2011. 
 
- Consider approval of a Safety Recognition and Wellness program.  The Manager 
stated that the District had received a dividend of $20,703 from the California Sanitation 
Risk Management Authority (CSRMA) based on the CSRMA Group’s experience for 
Workers Compensation over the past several years.  She noted that the Board had 
expressed an interest in recognizing employee safety efforts and encouraged continued 
safety and health efforts by the employees.  The Manager discussed a proposed Safety 
Recognition program which would be funded with $10,000 from the dividend. She stated 
the program would award employees with no lost-time injuries a cash bonus based on 
one of three workers comp categories. 
 
The Board discussed the program with District Counsel Kent Alm.  Mr. Alm stated that 
public agencies were prohibited from offering employees cash bonuses for past 
productivity.  He stated that the District could not distribute funds for past safety 
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performance unless a program was already in place and the awards were stipulated in 
advance.  The Board deferred the potential award program at this time pending further 
development and review by District Counsel. 
 
The Manager discussed an employee Wellness Program which would be funded with 
$10,000 of the dividend.  She stated that this program would be completely voluntary for 
all employees and would entail the implementation of an Employee Wellness and Work 
Injury Prevention Program.  She noted that this 16-week program would be conducted 
by Don Freeman, DC and Faith Goss, RN of Occumetric. 
 
On motion of Member Mariani, seconded by Member Peters and carried unanimously, 
the Board authorized staff to establish an Employee Wellness and Work Injury 
Prevention Program through Occumetric. 
 
COLLECTION SYSTEM IMPROVEMENT PROJECT 72706: 
 
- Consider making CEQA findings, approving plans and specifications, and authorizing 
staff to advertise for bids for the Galli Drive Sewer Improvement Project.  Deputy 
Manager-Engineer Sandeep Karkal discussed the Project, noting that 1,293 feet of 
sewer main in Galli Drive needs to be replaced due to sags and structural failures.  He 
stated that Nute Engineering has completed the plans and specifications for this project 
and it is ready to bid.  Mr. Karkal stated that staff recommends the Board approve the 
CEQA findings, approve the plans and specifications and authorize the Manager-
Engineer to advertise for bids.  He anticipates that bids will be received on February 7th 
and will be presented to the Board at their February 13th meeting. 
 
On motion of Member Di Giorgio, seconded by Member Peters and carried 
unanimously, the Board approved making CEQA findings, approving plans and 
specifications, and authorizing staff to advertise for bids for the Galli Drive Sewer 
Improvement Project. 
 
PUMP STATION IMPROVEMENT PROJECT 72403: 
 
- Consider approving a contract amendment for Nute Engineering for design and 
engineering services during construction for Unit 4 Pump Station Improvements.  
Deputy Manager-Engineer Sandeep Karkal discussed the original project, noting that 
Nute Engineering was contracted to provide design services for thirteen pump station 
rehabilitation projects.  He reported that during the design of the Unit 4 Pump Stations, 
complications surfaced on two of the three pump stations.  He stated that Nute is 
requesting an increase in budget to complete design services for the two pump stations 
and to provide engineering services during construction. 
 
On motion of Member Peters, seconded by Member Mariani and carried unanimously, 
the Board approved a contract amendment for Nute Engineering in the amount of 
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$70,000 for design and engineering services during construction for Unit 4 Pump 
Station Improvements. 
 
NORTH BAY WATER REUSE AUTHORITY: 
 
- Give direction to staff with regard to proposed initiation fee.  The Manager stated that 
the District has been a member of the North Bay Water Reuse Authority (NBWRA) 
since it was founded in 2005.  She noted that NBWRA is beginning Phase II of the 
recycled water project and additional agencies are considering joining the Authority.  
NBWRA is seeking to determine an appropriate initiation fee so that the original 
agencies are compensated for a fair share of the initial costs.  The team’s 
recommendation is that 1.7% of each project cost for an incoming agency should be 
assessed as an initiation fee. 
 
The Board agreed that an initiation fee should be charged and requested staff review 
the fee and determine an assessment between 1.5 and 2.3%. 
 
STAFF REPORTS: 
 
- Sewer Service Charge Study.  The Manager noted that the District’s sewer service 
charges have remained unchanged since 2009.  She stated that it is time to review both 
the rate structure and the revenue needs of the District in order to provide an equitable 
system for funding needed District operations.  The Manager stated that she has 
requested a proposal from Bartle Wells to review the revenue stream and rate structure 
and will bring the analysis before the Board at the March 12th meeting.  
 
District Counsel Kent Alm noted that other agencies are also reviewing their rate 
structure.   
 
President Long stated that he prefers the other District’s move forward with rate 
increases but that the Novato Sanitary District not move forward with a rate structure 
change at this time.  He stated he would like to proceed with the rate review and would 
like to see other District’s rate reviews when available. 
 
BOARD MEMBER REPORTS: 
 
- North Bay Watershed Association meeting.  Member Di Giorgio reported that he 
attended the North Bay Watershed Association meeting on January 6th.  He noted that a 
presentation was given on the Corte Madera/San Anselmo creeks.  Member Di Giorgio 
requested the Board consider attending the Watershed’s 2012 Conference on Climate 
Change, to be held in Petaluma on April 13th. 
 
Member Mariani discussed a presentation she will be attending at the upcoming CASA 
conference the following week. 
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President Long recommended the Board review the California Special Districts 
Association (CSDA) current course catalog. 
 
MANAGER’S ANNOUNCEMENTS:   
 
The Manager stated that the Wastewater Operations Committee will meet on January 
12th at 2 p.m. because the District will be closed on Monday, January 16th due to Martin 
Luther King Day. 
 
The Manager stated that the next regular Board meeting will be held on January 23rd.  
 
The Manager stated that a Special Board meeting will take place on Friday, January 
13th at 3 p.m. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Long adjourned the Board meeting at 9:28 p.m. 
 
          Respectfully submitted, 
 
 
 
          Beverly B. James 
          Secretary 
 
Julie Swoboda, Recording 



 

 

January 13, 2012 
 

A Special meeting of the Board of Directors of the Novato Sanitary District was held at 3:00 
p.m., Friday, January 13, 2012, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President William C. Long, Members Michael Di Giorgio, 
Jean Mariani, Jerry Peters, and Dennis Welsh. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal and District Counsel Kent Alm. 
 
PLEDGE OF ALLEGIANCE: 
 
President Long announced the Board would meet in closed session to discuss the item on 
the Closed Session agenda: 
 
CONFERENCE WITH LEGAL COUNSEL – INITIATION OF LITIGATION - ONE 
POTENTIAL CASE. 
 
Initiation of litigation pursuant to Subsection (c) of Government Code Section 54956.9. 
 
 
At 4:22 p.m., President Long announced the Board had concluded Closed Session. 
 
REPORT OUT OF CLOSED SESSION: 
 
There was no reportable action. 
 
PUBLIC COMMENT: 
 
There was no public comment. 
 
MANAGER’S ANNOUNCEMENTS: 
 
The Manager announced that the Wastewater Operations Committee meeting would be 
held on Monday, January 23rd at 2:00 p.m. 
 
The Manager announced that there would be a regular Board meeting on Monday,  
January 23rd at 6:30 p.m. 
 
ADJOURNMENT:  There being no further business to come before the Board,  
President Long adjourned the meeting at 4:25 p.m.  
 
 
          Respectfully submitted, 
 
 
          Beverly B. James 
          Secretary 



 01/20/12  Novato Sanitary District

 Operating Check Register
 January 23, 2012

Date Num Name Credit

Jan 23, 12

01/23/2012 53995 Veolia Water North America, Inc. 153,063.95

01/23/2012 53988 Pacific, Gas & Electric 45,565.21

01/23/2012 53989 PSC 30,619.07

01/23/2012 53994 Siemens Industry, Inc. 12,323.40

01/23/2012 53992 Seco Control LLC/ABB Inc. 7,566.81

01/23/2012 54001 Novato, City 6,731.40

01/23/2012 53958 Aqua Science 5,220.12

01/23/2012 53969 David Jenkins & Associates 3,770.62

01/23/2012 53971 Foster Flow Control 2,802.07

01/23/2012 53957 American Express-22062 1,795.57

01/23/2012 53991 R & B Company 1,624.11

01/23/2012 53983 North Marin Water District Payroll 1,085.12

01/23/2012 53973 IEDA, INC 1,020.00

01/23/2012 53975 Inn Marin Associates, LLC 852.00

01/23/2012 53954 3T Equipment Company Inc. 706.91

01/23/2012 53996 Verizon CA Pump Stations 687.98

01/23/2012 53984 Novato Chamber of Commerce 685.00

01/23/2012 53965 Cantarutti Electric, Inc 682.00

01/23/2012 53966 Control Systems West, Inc. 658.75

01/23/2012 53997 Verizon California 620.34

01/23/2012 53976 Johnson Controls, Inc. 607.00

01/23/2012 53982 North Marin Water District Jobsite 570.00

01/23/2012 53974 Ikon Office Solutions 441.12

01/23/2012 53956 Alhambra 311.68

01/23/2012 53993 Siemens Industry Inc. - Lab 272.00

01/23/2012 53970 Deluxe for Business, Inc. 254.27

01/23/2012 53977 Levy, Larry 250.00

01/23/2012 53968 Datco Billing Inc. 209.30

01/23/2012 53990 Quill Corporation 201.77

01/23/2012 53999 Water Components & Building, Inc. 176.33

01/23/2012 53972 HACH/American Sigma Inc 118.09

01/23/2012 53987 One Stop Auto Service Inc. 100.00

01/23/2012 53962 AT&T-234-341-6561 95.51

01/23/2012 53979 North Bay Portables, Inc. 92.22

01/23/2012 53981 North Marin Water District 87.00

01/23/2012 53955 Alameda Electrical Distributors, Inc. 81.59

01/23/2012 53967 Cook Paging 66.30

01/23/2012 53961 AT&T-233-841-3672 62.85

01/23/2012 53978 Liebert, Cassidy, Whitmore 54.25

01/23/2012 53985 Novato Disposal- 50.18

01/23/2012 53964 AT&T-415-883-7312 37.31

01/23/2012 54000 Zenith Instant Printing, Inc. 32.01

01/23/2012 53959 AT&T-233-841-3670 31.43

01/23/2012 53960 AT&T-233-841-3671 31.43

01/23/2012 53963 AT&T-237-267-0607 31.43

01/23/2012 53980 North Marin Auto Parts 26.01

01/23/2012 53998 VWR International Inc. 14.89

01/23/2012 53986 VOID 0.00

Jan 23, 12 282,386.40
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 01/20/12  Novato Sanitary District

 Operating Check Register Detail
January 23, 2012

Date Account Debit

3T Equipment Company Inc.
01/05/2012 60150 · Repairs & Maintenance 706.91

Total 3T Equipment Company Inc. 706.91

Alameda Electrical Distributors, Inc.
01/01/2012 66150 · Repairs & Maintenance 81.59

Total Alameda Electrical Distributors, Inc. 81.59

Alhambra
01/01/2012 66100 · Engineering Supplies 311.68

Total Alhambra 311.68

American Express-22062

01/11/2012 60100 · Operating Supplies 123.53

01/11/2012 64100 · Operating Supplies 75.94

01/11/2012 65150 · Repairs & Maintenance 97.64

01/11/2012 66080 · Memberships 134.86
01/11/2012 66090 · Office Expense 1,363.60

Total American Express-22062 1,795.57

Aqua Science
01/03/2012 64160 · Research & Monitoring 5,220.12

Total Aqua Science 5,220.12

AT&T-233-841-3670
01/07/2012 65193 · Telephone 31.43

Total AT&T-233-841-3670 31.43

AT&T-233-841-3671
01/07/2012 65193 · Telephone 31.43

Total AT&T-233-841-3671 31.43

AT&T-233-841-3672
01/07/2012 65193 · Telephone 62.85

Total AT&T-233-841-3672 62.85

AT&T-234-341-6561
01/07/2012 65193 · Telephone 95.51

Total AT&T-234-341-6561 95.51

AT&T-237-267-0607
01/07/2012 65193 · Telephone 31.43

Total AT&T-237-267-0607 31.43

AT&T-415-883-7312
01/07/2012 61000-4 · Water/Permits/Telephone 37.31

Total AT&T-415-883-7312 37.31

Cantarutti Electric, Inc

01/08/2012 65150 · Repairs & Maintenance 280.00
01/08/2012 65150 · Repairs & Maintenance 402.00

Total Cantarutti Electric, Inc 682.00

Control Systems West, Inc.
01/12/2012 65150 · Repairs & Maintenance 658.75

Total Control Systems West, Inc. 658.75

Cook Paging

01/01/2012 61000-4 · Water/Permits/Telephone 24.00

01/01/2012 65193 · Telephone 30.83
01/01/2012 60193 · Telephone 11.47

Total Cook Paging 66.30

Datco Billing Inc.
01/01/2012 66123 · O/S Contractual 209.30

Total Datco Billing Inc. 209.30

David Jenkins & Associates
01/01/2012 66123 · O/S Contractual 3,770.62
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 01/20/12  Novato Sanitary District

 Operating Check Register Detail
January 23, 2012

Date Account Debit

Total David Jenkins & Associates 3,770.62

Deluxe for Business, Inc.
01/01/2012 66090 · Office Expense 254.27

Total Deluxe for Business, Inc. 254.27

Foster Flow Control
01/17/2012 63150 · Repairs & Maintenance 2,802.07

Total Foster Flow Control 2,802.07

HACH/American Sigma Inc
01/01/2012 64100 · Operating Supplies 118.09

Total HACH/American Sigma Inc 118.09

IEDA, INC
01/01/2012 66123 · O/S Contractual 1,020.00

Total IEDA, INC 1,020.00

Ikon Office Solutions
01/05/2012 66090 · Office Expense 441.12

Total Ikon Office Solutions 441.12

Inn Marin Associates, LLC
01/10/2012 51020 · Connection Charges 852.00

Total Inn Marin Associates, LLC 852.00

Johnson Controls, Inc.
01/02/2012 66150 · Repairs & Maintenance 607.00

Total Johnson Controls, Inc. 607.00

Levy, Larry
01/01/2012 66123 · O/S Contractual 250.00

Total Levy, Larry 250.00

Liebert, Cassidy, Whitmore
01/11/2012 66090 · Office Expense 54.25

Total Liebert, Cassidy, Whitmore 54.25

North Bay Portables, Inc.
01/02/2012 63100 · Operating Supplies 92.22

Total North Bay Portables, Inc. 92.22

North Marin Auto Parts
01/05/2012 66150 · Repairs & Maintenance 26.01

Total North Marin Auto Parts 26.01

North Marin Water District
01/12/2012 65192 · Water 87.00

Total North Marin Water District 87.00

North Marin Water District Jobsite
01/03/2012 65201 · Permits & Fees 570.00

Total North Marin Water District Jobsite 570.00

North Marin Water District Payroll
01/03/2012 64010 · Salaries & Wages 1,085.12

Total North Marin Water District Payroll 1,085.12

Novato Chamber of Commerce
01/02/2012 66075 · Agency Dues 685.00

Total Novato Chamber of Commerce 685.00

Novato Disposal-
01/01/2012 60200 · Other(Garbage Coll) 50.18

Total Novato Disposal- 50.18

Novato, City

12/31/2011 60060 · Gas, Oil & Fuel 2,047.50

12/31/2011 61000-4 · Water/Permits/Telephone 2,636.40

12/31/2011 63060 · Gasoline & Oil 655.20

12/31/2011 64060 · Gasoline & Oil 286.65
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 01/20/12  Novato Sanitary District

 Operating Check Register Detail
January 23, 2012

Date Account Debit

12/31/2011 65060 · Gasoline & Oil 409.50
12/31/2011 66060 · Gasoline & Oil 696.15

Total Novato, City 6,731.40

One Stop Auto Service Inc.
01/09/2012 60150 · Repairs & Maintenance 100.00

Total One Stop Auto Service Inc. 100.00

Pacific, Gas & Electric

12/28/2011 65191 · Gas & Electricity 13.44

01/01/2012 65191 · Gas & Electricity 1.33

01/03/2012 65191 · Gas & Electricity 45.81

01/03/2012 65191 · Gas & Electricity 13.23

01/03/2012 65191 · Gas & Electricity 1.55

01/06/2012 61000-5 · Gas &  Electricity 37,629.68

01/06/2012 63191 · Gas & Electricity 1,263.28
01/06/2012 65191 · Gas & Electricity 6,596.89

Total Pacific, Gas & Electric 45,565.21

PSC

12/28/2011 67500 · Household Hazardous Waste 18,693.05
12/31/2011 67500 · Household Hazardous Waste 11,926.02

Total PSC 30,619.07

Quill Corporation

01/01/2012 64100 · Operating Supplies 127.82
01/01/2012 60100 · Operating Supplies 73.95

Total Quill Corporation 201.77

R & B Company
01/01/2012 60100 · Operating Supplies 1,624.11

Total R & B Company 1,624.11

Seco Control LLC/ABB Inc.
12/01/2011 65150 · Repairs & Maintenance 7,566.81

Total Seco Control LLC/ABB Inc. 7,566.81

Siemens Industry Inc. - Lab
01/01/2012 64150 · Repairs & Maintenance 272.00

Total Siemens Industry Inc. - Lab 272.00

Siemens Industry, Inc.
01/06/2012 65101 · Operating Chemicals 12,323.40

Total Siemens Industry, Inc. 12,323.40

Veolia Water North America, Inc.
12/02/2011 61000-1 · Fixed Fee 153,063.95

Total Veolia Water North America, Inc. 153,063.95

Verizon CA Pump Stations

01/01/2012 65193 · Telephone 43.60

01/01/2012 65193 · Telephone 43.60

01/01/2012 65193 · Telephone 43.60

01/01/2012 65193 · Telephone 43.60

01/01/2012 65193 · Telephone 317.52

01/01/2012 65193 · Telephone 43.60

01/01/2012 65193 · Telephone 43.60
01/01/2012 65193 · Telephone 108.86

Total Verizon CA Pump Stations 687.98

Verizon California

01/01/2012 61000-4 · Water/Permits/Telephone 155.19
01/01/2012 66193 · Telephone 465.15

Total Verizon California 620.34

VWR International Inc.
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 01/20/12  Novato Sanitary District

 Operating Check Register Detail
January 23, 2012

Date Account Debit

01/01/2012 64100 · Operating Supplies 14.89

Total VWR International Inc. 14.89

Water Components & Building, Inc.
01/01/2012 65100 · Operating Supplies 176.33

Total Water Components & Building, Inc. 176.33

Zenith Instant Printing, Inc.
01/01/2012 66090 · Office Expense 32.01

Total Zenith Instant Printing, Inc. 32.01

282,386.40
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Date Num Name Credit

Jan 23, 12
1/23/2012 53944 Bank of New York Mellon 268,169.53
1/23/2012 53945 Covello Group, The 34,128.33
1/23/2012 2221 BakerCorp 5,388.12
1/23/2012 53953 Whitley Burchett & Associate... 4,571.78
1/23/2012 53952 W.R. Forde 3,210.00
1/23/2012 2222 Covello Group, The 2,750.00
1/23/2012 2220 Able Fence Company 2,165.00
1/23/2012 53947 Lateral-Del Secco 1,500.00
1/23/2012 53948 Lateral-Malone 1,500.00
1/23/2012 53949 Lateral-Urban 1,500.00
1/23/2012 53946 Daniel Macdonald AIA Archit... 1,137.90
1/23/2012 53950 Linscott Engineering Contract... 795.00
1/23/2012 53951 Roy's Sewer Service, Inc. 275.00

Jan 23, 12 327,090.66

Novato Sanitary District
01/20/12 Capital Projects Check Register

January 23, 2012
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 01/20/12  Novato Sanitary District

 Capital Projects Check Register Detail
 January 23, 2012

Date Account Open Balance

Able Fence Company

01/12/2012 72609 · WWTP Upgrade - Contract B 2,165.00

Total Able Fence Company 2,165.00

BakerCorp

01/01/2012 72609 · WWTP Upgrade - Contract B 3,844.80

01/03/2012 72609 · WWTP Upgrade - Contract B 1,543.32

Total BakerCorp 5,388.12

Bank of New York Mellon

12/31/2011 78500 · Interest on Bonds 268,169.53

Bank of New York Mellon 268,169.53

Covello Group, The

12/31/2011 72609 · WWTP Upgrade - Contract B 2,750.00

12/31/2011 72403 · Pump Station Rehabilitation 3,103.00

12/31/2011 72403 · Pump Station Rehabilitation 30,325.33

12/31/2011 72706 · 2008 Collection System Improv 700.00

Total Covello Group, The 36,878.33

Daniel Macdonald AIA Architects, Inc.

01/01/2012 73003 · Admin Building Upgrades 1,137.90

Total Daniel Macdonald AIA Architects, Inc. 1,137.90

Linscott Engineering Contractors Inc

12/28/2011 72805 · Annual Trtmt Plnt/Pump St Impr 795.00

Total Linscott Engineering Contractors Inc 795.00

Roy's Sewer Service, Inc.

01/11/2012 72803 · Annual Collection Sys Repairs 275.00

Total Roy's Sewer Service, Inc. 275.00

W.R. Forde

01/18/2012 72403 · Pump Station Rehabilitation 3,210.00

Total W.R. Forde 3,210.00

Whitley Burchett & Associates Inc

01/09/2012 72706 · 2008 Collection System Improv 4,571.78

Total Whitley Burchett & Associates Inc 4,571.78

322,590.66
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 01/20/12  Novato Sanitary District

 Payroll and Payroll Related Check Register
 January 24 - 31, 2012

Date Name Credit

Jan 24 - 31, 12

01/24/2012 P/R Retroactive Adjustment 34,500.06

01/31/2012 January Payroll 107,048.77

01/31/2012 Retiree Health Benefits 15,810.53

01/25/2012 United States Treasury 23,908.06

01/25/2012 EDD 6,600.12

01/25/2012 Lincoln Financial Group-401a Plan 3,877.23

01/25/2012 Lincoln Financial Group 3,691.80

01/25/2012 State Street Bank & Trust 2,925.00

01/25/2012 CALPERS Retirement 1,314.32

01/25/2012 Calpers Health 28,146.48

01/25/2012 Marin Employ Federal Credit Union 517.00

01/25/2012 Local Union 315 400.00

01/25/2012 Torres, Cari 400.00

Jan 24 - 31, 12 229,139.37
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Date Num Name Credit

Jan 6, 12
1/6/2012 1890 Long, William C 768.96
1/6/2012 3126 Di Giorgio, Michael 925.29
1/6/2012 3127 Mariani, Jean M 397.57
1/6/2012 3128 Peters, A. Gerald 397.57
1/6/2012 3129 Welsh, Dennis J 486.86

Jan 6, 12 2,976.25

Novato Sanitary District
Board Checks for December Fees

January 6, 2012

Page 1
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Wastewater Facility Upgrade Project: 
Odor Control, Landscaping & Noise 

MEETING DATE:  January 23, 2011 
 
AGENDA ITEM NO. :        

SUMMARY AND DISCUSSION: 
 
The District’s current activities to address neighborhood concerns about odors, noise, and visual 
screening are updated below. 

Biofilter Retrofit 

The Agreement with GHD and RMC was executed on January 17, 2012. The contractor will begin the 
construction of the bed retrofits on January 24, 2012. The scheduled completion date remains February 
29, 2012. The testing period will be between 30 and 60 days after restart of the biofilters. It will be 
necessary to have some night lighting during the time there are open excavations for safety of District 
personnel. 

Health Effects 

On January 9th the Board approved proposal from Dr. Robert Scofield to investigate the potential for 
health effects from the treatment plant emissions. His contract has been approved and it is anticipated 
that his draft report will be available by February 20, 2012. 

Visual Screening 

Additional landscaping is being installed along Lea Drive. This work will completed by January 31st. It 
includes shrubs in the triangle at the south corner of Lea Drive, trees in the wet open field, and 
additional trees in the center area. 

The District deferred construction of a fence pending further discussions with the neighbors due to 
neighbor input at the board meeting on January 9th.  

At the District’s request the Recycled Water Project Contractor repainted their storage trailer to remove 
the graffiti. 

Noise 

Staff met with an acoustical engineer on January 19th and reviewed all of the potential noise sources 
within the treatment facility. The high-pitched noise was coming from the microturbine and it has been 
turned off pending addition of noise shielding. He will be providing a proposal for soundproofing of the 
blowers and the microturbine for consideration at a board meeting in February. Any work would be 
scheduled for March after the completion of the biofilter retrofit. In the meantime some blowers have 
been turned off to reduce the noise levels. 

DEPT. MGR. : MANAGER’S APPROVAL: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Wastewater Operations 
Report for December 2011 

MEETING DATE: January 23, 2012 
 
AGENDA ITEM NO.: 

RECOMMENDED ACTION: Information 

SUMMARY AND DISCUSSION:   
The December operations reports for the wastewater treatment, collection, and reclamation facilities 
are attached. 

Wastewater Treatment Facility 
Water quality performance for December was excellent with all parameters well within effluent 
standards. Flows remain low with no rainfall during the month. There were no significant maintenance 
issues. Safety performance was excellent with an accident-free month. Tony Silva passed the Grade 
V California Wastewater Operator exam. Raw sewage odors were reduced by the addition of bioxide 
at the outlying pump stations. The District continues to receive complaints on odors and noise. Of the 
sixteen complaints all but one was for aeration basin odors. The program for addressing odors, noise, 
and visual impacts is covered separately in the odor control report. 

Collection System 
The December Collection System report summarizes the performance for all of 2011 and compares 
the performance with 2010. The crews cleaned a total of 633,808 feet of sewer line an increase of 
36% over 2010. The length of sewer cleaned/hour work increased by 26%. The number of 
overflows/100 miles of sewer decreased by 47% to 6.2. The District did have 4 overflows in December 
3 of which occurred between Christmas and New Years. The District is currently recruiting for two 
open collection worker positions. 

Reclamation Facility 
All cattle were removed and irrigation stopped by mid-November. The exceptionally dry December 
may affect the survival of the new grass plantings. 
 

DEPT.MGR.: MANAGER: 
 

































Novato Sanitary District 
Wastewater Operations Committee meeting 

Collection System Operations Report 
December, 2011 

 
 
General: 
 
For the month of December 2011, the Collection System Department spent about 64% of its time 
on sewer maintenance, and 36% of its time on pump station maintenance. At full strength, the 
department has eight (8) workers plus the Superintendent for Collections System and Pump 
Station O&M. During the month of December there was one open position under recruitment. 
 
After accounting for vacations, holidays, sick leave, and open positions, for the month of 
December, the Collection System had the equivalent of: (a) 3.5 full time field workers plus the 
Collection System Superintendent on Sewer Maintenance, and (b) 2.0 full time field workers 
Plus the Collection System Superintendent on Pump Station Maintenance. 
 
Sewer Maintenance: 
 
A total of 59,246 feet of sewer pipelines was cleaned for the month. Staff completed 312 
maintenance work orders with 73 outstanding work orders. The outstanding work order 
parameter is below the current established goal for the department due to spill response activities 
and staff time off for the holidays. The footage cleaned per hour remains within established 
parameters. Graphs showing the length of line cleaned/month, footage cleaned/hour worked, 
along with the overflows/month is attached.  
 
Pump Station Maintenance: 
 
Approximately 217 lift station inspections were conducted for the month of December 2011, 
with 93 of the visits generated through the JobCal Plus CMMS system. The breakdown of these 
inspections is as follows: 22 Flygt submersible pump stations, 2 times per month, 9 
Gorman/Rupp dry well/wet well stations, 1 entry per month, and 4 main stations that are visited 
daily. Staff repaired the ultrasonic level sensor at Rowland Plaza pump station and accepted a 
Bioxide delivery on 12/16/2011 at Bahia Main, Ignacio Transfer pump station and at Olive St 
pump station. Staff also replaced a Gorman/Rupp pump impeller at BMK 9. 
 
Pump Station Construction: 
 
As part of the District’s continuing multi-year Pump Station Rehabilitation Project (Capital 
Improvement Project No. 72403), Bayside, South Gate, and Western Oaks pump stations have 
been accepted for beneficial occupancy and are in varying stages of final completion. 
 
 
 
 
 
 



Novato Sanitary District 
Wastewater Operations Committee meeting 

Collection System Operations Report 
December, 2011 

 
Sanitary Sewer Overflows (SSOs): 
 
For the month of December 2011, there were four (4) SSO’s:  
 
No. Date Location Amount, gal Cause 
1 12/09/2011 1643 Hill Rd 245 Root blockage in main line 
2 12/26/2011 75 Kelly Ct 7875 Vandalism 
3 12/30/2011 1197 Simmons Ln 375 Grease blockage in main line 
1 12/31/2011 1802 Virginia Ave 7275 Root blockage in main line 

 



Collection System Operations Report 2011

Sdrive:Board Committees:Wastewater Operations:2012 Reports:December 2011:Collection System 12-2011 Tables.xlsx

Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year to 

Date
Employee Hours Worked 394 418 612 588 628 507 545 571 610 562 434 618
Number of Employees 2.2 2.4 3.5 3.3 3.5 2.9 3.1 3.2 3.4 3.2 2.4 3.5
Regular Time Worked on Coll. Sys. 363 407 568 554 574 476 516 553 570 521 402 547 6,051
Regular Time Worked on Other 42 59 53 18 91 129 133 242 122 114 104 138 1,245
Vacation/Sick Leave/Holiday 628 448 312 295 315 319 225 179 210 173 585 233 3,922
Overtime Worked on Coll. Sys. 31 11 44 34 54 31 29 18 40 41 32 71 436
Overtime Worked on Other 1 27 5 0 0 5 0 37 1 3 0 7 85
After Hours Callouts 1 1 1 0 0 0 1 0 0 0 0 0 4
Service calls, normal hours 10 1 7 4 7 3 4 6 5 4 6 1 58
Average S.C. response time (mins) 19 10 30 19 22 20 22 18 21 26 22 17 246 21

Productivity
Rodder Work Orders Generated, ft 8 43 29 8 80 50 59 10 10 12 35 51
Rodder 3203 Ft. Cleaned 1,383 7,810 3,200 2,074 12,075 10,712 10,996 624 963 2,135 6,594 4,773 63,339 5,278
Flusher Work Orders Generated, ft 103 155 247 231 210 245 214 324 414 380 227 261
Truck 3205V Ft. Cleaned 8,643 0 11,741 13,603 146 8,507 10,162 26,612 23,026 31,066 1,766 7,079 142,351 11,863
Truck 3206V Ft. Cleaned 11,231 32,463 37,597 31,294 40,889 37,750 33,742 39,616 45,632 30,530 39,015 47,394 427,153 35,596
Camera Work Orders Generated, ft 0 0 0 0 0 0 1 0 0 0 0 0
Camera Ft. Videoed 0 583 0 3,750 0 189 0 0 0 0 2,868 7,390 672
Work Orders Completed 111 198 276 239 290 295 274 334 424 392 262 312 3,407 284
Work Orders backlog 5 1 14 7 25 3 17 8 4 35 187 73 379 32
Total Footage Cleaned 21,360 40,428 52,785 46,972 53,110 57,214 55,114 66,852 69,621 63,731 47,375 59,246 633,808 52,817

Stoppages 1 1 1 1 0 0 3 1 1 0 1 4 14
Minor 0 1 0 1 0 0 2 0 1 0 1 1 7
Major 1 0 1 0 0 0 1 1 0 0 0 3 7
Overflow Gallons 2,500 53 1,610 60 0 0 989 79 600 0 2 15,770 21,663
Volume Recovered 0 0 1,208 0 0 0 43 79 600 0 2 1,514 3,446
Percent Recovered 0% 0% 75% 0% NA NA 4% 100% 100% NA 100% 10% 16%

Benchmarks
Average Ft. Cleaned/Hour Worked 59 99 93 80 93 120 107 121 122 122 118 108
Total Stoppages/100 Miles 0.4 0.4 0.4 0.4 0.0 0.0 1.3 0.4 0.4 0.0 0.4 1.8 6.2
Average spill response time (mins) 38 20 12 10 0 0 11 11 25 0 18 28 14
Callouts/100 Miles 0.4 0.4 0.4 0.0 0.0 0.0 0.4 0.0 0.0 0.0 0.0 0.0 1.8
Overtime hours/100 Miles 14 5 20 15 24 14 13 8 18 18 14 32 2
Overflow Gallons/100 Miles 1111 24 716 27 0 0 440 35 267 0 1 7009 9628

Novato Sanitary District

Collection System Monthly Report For 2011



Collection System Operations Graphs 2011

Sdrive:Board Committees:Wastewater Operations:2012 Reports:December 2011:Collection System 12-2011 Tables.xlsx

Month
2010  Footage 

Cleaned, ft
2011 Total 
Cleaned, ft

Jan 22,031 21,360
Feb 37,693 40,428

March 38,658 52,785
April 41,711 46,972
May 23,509 53,110
June 31,103 57,214
July 48,083 55,114

August 44,214 66,852
Sept 34,703 69,621
Oct 52,560 63,731
Nov 37,955 47,375
Dec 54,110 59,246

Total 466,330 633,808

Month

2010Average Ft. 
Cleaned/Hour 

Worked

2011 Average Ft. 
Cleaned/Hour 

Worked
Jan 65 59
Feb 117 99

March 109 93
April 123 80
May 71 93
June 78 120
July 77 107

August 47 121
Sept 46 122
Oct 62 122
Nov 83 118
Dec 105 108

Annual Avg 82 104

Month

2010 
Stoppages/100 

miles

2011 
Stoppages/100 

Miles
Jan 1.3 0.44
Feb 1.3 0.44

March 0.8 0.44
April 0.4 0.44
May 1.3 0.00
June 0.8 0.00
July 0.8 1.33

August 1.3 0.44
Sept 0.8 0.44
Oct 1.8 0.00
Nov 1.3 0.44
Dec 0 1.78

Total 11.9 6.2
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Pump Station Monthly Report 2011
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year to 

Date
Employee Hours Worked 312 396 470 345 306 442 397 342 355 434 404 348
Number of Employees 1.8 2.2 2.7 1.9 1.7 2.5 2.2 1.9 2.0 2.5 2.3 2.0 2.1
Regular Time Worked on Pump Sta 271 356 412 293 261 393 325 298 305 373 356 327 3,970
Overtime Worked on Pump Sta 41 40 58 52 45 49 72 44 50 61 48 21 581
After Hours Callouts 3 6 8 1 9 11 16 6 9 11 11 7 98
Average Callout response time (mins) 0 0 18 15 20 20 23 30 23 26 24 25 19

Work Orders
Number generated in month NA NA 38 92 102 113 80 88 94 165 189 187
Number closed in month NA NA 38 87 99 113 79 84 90 157 188 93
Backlog NA NA NA 5 3 0 1 4 4 8 1 94

Novato Sanitary District

Pump Station Monthly Report For 2011



NOVATO SANITARY DISTRICT 
Wastewater Operations Committee Meeting 

Reclamation Facilities Report 
December, 2011 

 
 
Summary: 
 
Ranching operations ended for the season and all cattle were removed from the sites.  Irrigation 
operations were halted for the season.  All work rehabilitating selected parcels was completed 
this month.  The telescoping valve on Lagoon No. 2 was repaired and placed into service. 
 
Rancher Operations: 
 
The rancher focused on weed spraying, sprinkler repairs and fence repairs. 
 
A large fresh water leak started in Site 3 this month and the exact location is unknown.  The leak 
is most likely somewhere in Parcels 5 through 8.  The water has been turned off for the season.  
Staff may investigate the leak location this winter if the weather cooperates.   
 
Irrigation Systems: 
 
Irrigation system repairs were completed in Parcel 36. 
 
Irrigation Pump Station: 
 
Pump 2 is still out of service and at the shop for repairs.  Staff investigated whether the purchase 
of a new pump would be more cost-effective and it is not.  The pump repair vendor was given 
authorization to repair the existing pump. 
 
 
Sludge Handling & Disposal: 
 
Baffles were installed on the telescoping valves for Sludge Lagoons 3 & 4.  The baffle for the 
telescoping valve on Lagoon 6 could not be installed because the water level was too high for 
installation. 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Household Hazardous Waste: 
Consider Approval of HHW Grant 
Agreement 

MEETING DATE: January 23, 2012 

 

AGENDA ITEM NO.:
RECOMMENDED ACTION: Approve the Household Hazardous Waste Grant Agreement with 
the Marin County Hazardous & Solid Waste Joint Powers Authority for 2011-12 

SUMMARY AND DISCUSSION:   
 

This agreement is the result of discussions with the Marin County Hazardous and Solid Waste Joint 
Powers Agreement to convey to the District the funds collected by the JPA for the household 
hazardous waste program from Novato residents who self-haul to the landfill. The JPA has committed 
$38,283 for the fiscal year 2011-12.   

 

This represents the 9th year the District has entered into an agreement with the County.  Previous 
payments are as follows: 

 

2003-04:  $46,455.00   ($31,452 current year fees + $15,003 portion of prior years’ fees) 

 

2004-05:  $51,993.00   ($36,990 current year fees + $15,003 portion of prior years’ fees) 

           

2005-06:  $42,934.00   ($27,931 current year fees + $15,003 portion of prior years’ fees) 

 

2006-07:  $32,962.00   ($17,959 current year fees + $15,003 portion of prior years’ fees) 

  

2007-08:  $32,628.20   ($17,625.20 current year fees + $15,003 portion of prior years’ fees) 

 

2008-09:  $33,503.00   ($18,500 current year fees + $15,003 portion of prior years’ fees) 

 

2009-10   $40,355.00   ($25,352 current year fees + $15,003 portion of prior years’ fees) 

 

2010-11   $32,463.00   ($17,460 current year fees + $15,003 portion of prior years’ fees) 

ALTERNATIVES:  N/A 

BUDGET INFORMATION:  The 2011-12 District Budget includes anticipated JPA 
reimbursement fees at the same level as 2010-11.  However, actual reimbursement fees will 
be $38,283, or $5,820 more than budgeted.  

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration:  District Policies MEETING DATE:  1/23/2012 

 
AGENDA ITEM NO. :        

RECOMMENDED ACTION:  Consider adoption of District Policies No. 2575 and 4035 

SUMMARY AND DISCUSSION: 
 
At the Board meeting of December 12, 2011, the Board discussed setting a reimbursement limit for 
health care premiums for Board Members.  District counsel pointed out that there are limitations on 
offering benefits to elected officials unless similar plans are available to a large number of employees. 
The item was tabled for review at a subsequent Board meeting when more information is available. 
 
Two policies have been prepared to address this issue, both offering out‐of‐pocket health premium 
reimbursement up to $200/month: 
 
Policy No. 2575:  Optional Employee Health Insurance Premium Reimbursement – Management and 
Confidential Employees.  This policy addresses management and confidential employees and legal 
counsel has determined that this group qualifies as “large number of employees”.  Changes involving 
represented employees must be addressed in the Memorandum of Understanding between NSD and 
Teamsters Local 315 and will be considered when the MOU is next revised in June 2012.  The policy 
offers reimbursement of up to $200/month for out‐of‐pocket health plan premium reimbursement for 
those eligible employees not enrolled in the District’s CalPERS health plan.  Legal counsel has reviewed 
this policy. 
 
Policy No. 4035.  Board of Directors’ Health and Dental Insurance.  This policy offers the same out‐of‐
pocket health care premium reimbursement as that offered to employees under Policy No. 2575.  Legal 
counsel recommended that this Board of Directors’ benefit be in the form of a policy rather than 
minute action.        
     

ALTERNATIVES:  Do not adopt the policies.      

BUDGET INFORMATION:  Could potentially increase the fiscal year 2011‐12 budget by $2,400.00. 

DEPT. MGR. : MANAGER’S APPROVAL: 

 



 

  2575 – 1 

Novato Sanitary District 
POLICY HANDBOOK 

 
 
POLICY TITLE: Optional Employee Health Insurance Premium Reimbursement – Management and 

Confidential  Employees 
POLICY NUMBER: 2575 
 
 
2575.1  Covered Employees.  Management and confidential classifications, probationary and regular status.  
 
2575.2  Provisions of Optional Health Plan Coverage.  For those employees who are not covered by the District’s 

group health plan policy but have other types of hospital and medical insurance for which they pay the 
premium, or portion of the premium, the District will reimburse a part of such premium upon proof that the 
insurance is in force and is being paid for by the employee. 

 
2575.3  Reimbursement Limit.  The District will reimburse up to $200.00/month for optional health plan coverage.  The 

scope of coverage and reimbursement of premiums to be paid by the District is subject to periodic review and 
revision by the Board of Directors. 

 
2575.4 Reimbursement Method.  To facilitate payment of the share of premiums paid directly by the employees to 

the insurers, the District will reimburse each employee directly each month upon proof of prior payment of the 
premiums by the employee.  

 
2575.5 Taxability.  Amounts paid by the District under the circumstances above constitute employer payments of 

accident or health insurance premiums in reimbursement of premiums actually paid by the employee and are 
excludable from the gross income of the employee. 

 



  4035 – 1 

Novato Sanitary District 
POLICY HANDBOOK 

 
 
POLICY TITLE: Board of Directors’ Health and Dental Insurance 
POLICY NUMBER: 4035 
 
 
4035.1   Health Insurance.   Directors may not participate in the health benefits plan provided by the District  through 

 the California Public Employees’ Retirement System.  Directors may, however, be reimbursed for their out-   
of-pocket health insurance premium, or portion of such premium, for alternate coverage upon proof that       
the insurance is in force and is being paid for by the Director. 

 
4035.2   Reimbursement Limit.  The District will reimburse up to a maximum of $200.00/month to each eligible             

 Director for reimbursement of health plan premiums.  The scope of coverage and reimbursement of               
premiums to be paid by the District is subject to periodic review and revision by the Board of Directors.           
Reimbursement does not extend to spouse or dependents of the Director. 

 
4035.3   Reimbursement Method.  To facilitate payment of the share of premiums paid directly by the Directors to the  

 insurers, the District will reimburse each Director directly each month upon proof of prior payment of the           
premiums by the Director.  

 
4035.4   Taxability.  Amounts paid by the District under the circumstances above constitute District payments of           

  accident or health insurance premiums in reimbursement of premiums actually paid by the Director, are          
 excludable from the Directors’ board member compensation, and not subject to tax withholding. 

 
4035.5   Termination.  The health benefit reimbursement for Directors will be available only to active members of the    

 Board of Directors, and shall not be available after a Director is no longer an elected or appointed official of      
the District. 

 
4035.6    Dental Insurance.  Directors are eligible for coverage under the District’s group Delta Dental plan.  The           

  District will pay the full premium for Board Member coverage.  Spouse and eligible dependents may be           
 enrolled at the Director’s expense.  This benefit is excludable from board member compensation and not         
subject to tax withholding.   

 
4035.7 Government Code Compliance.  Reference is made to District Policy No. 2575 “Optional Employee Health    

  Insurance Premium Reimbursement for Management and Confidential Employees”.  Government Code         
 Section 53202.3 provides that “All plans …..  shall also provide benefits for large numbers of employees”.  
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration:  Consider Adoption of a 
Resolution to CalPERS regarding Member 
Contributions 

MEETING DATE:  1/23/2012 
 
AGENDA ITEM NO. :        

RECOMMENDED ACTION:  Adopt resolution to facilitate action taken by the Board at 
their meeting of January 9, 2012 

SUMMARY AND DISCUSSION:      
 
At the Board meeting of January 9, 2012, the Board of Directors adopted a number of measures 
affecting the District's CalPERS retirement plan and payment of employee contributions.  A summary of 
the actions follows: 
 
1.  Amend the CalPERS retirement contract for new hires from 2% @ 55 to 2% @ 60 retirement               
     formula, with retirement calculations based on 36 consecutive months' highest compensation            
     instead of 12 consecutive months' highest compensation. 
 
This action requires a CalPERS actuarial valuation and contract amendment which has been ordered      
by staff. 
 
2.  For employees hired before January 1, 2012, the District will contribute 6% of base pay as Employer 
     Paid Member Contributions (EPMC), reported as Special Compensation.  Employees in this group       
     will pay the remaining 1% of base pay towards employee (or Normal) contributions. 
 
     For employees hired after January 1, 2012, the District will contribute 0% towards employee               
     (Normal) contributions.  Employees in this group will pay the full employee contribution of 7% of       
     base pay to the CalPERS retirement system. 
 
This action can be accomplished by District resolution which is included for adoption at this meeting.  
The effective date will be January 1, 2012.     
 
  
 
    
  
ALTERNATIVES:  Do not adopt the resolution. 

BUDGET INFORMATION:   This action will result in a savings of approximately $9,257.00 for the 
remainder of fiscal year 2011‐12. 

DEPT. MGR. : MANAGER’S APPROVAL: 

 



RESOLUTION NO. _______ 
 
 

RESOLUTION FOR PAYING AND REPORTING THE VALUE OF 
 EMPLOYER PAID MEMBER CONTRIBUTIONS  

 

WHEREAS, the governing body of the Novato Sanitary District has the authority to implement 
Government Code Section 20636(c) (4) pursuant to Section 20691; 

WHEREAS, the governing body of the Novato Sanitary District has a written labor policy or agreement 
which specifically provides for the normal member contributions to be paid by the employer, and 
reported as additional compensation; 

WHEREAS, one of the steps in the procedures to implement Section 20691 is the adoption by the 
governing body of the Novato Sanitary District of a Resolution to commence paying and 
reporting the value of said Employer Paid Member Contributions (EPMC); 

WHEREAS, the governing body of the Novato Sanitary District has identified the following conditions for 
the purpose of its election to pay EPMC; 

1.  This benefit shall apply to all employees of Novato Sanitary District hired prior to 
January 1, 2012. 

2.  This benefit shall consist of paying Six Percent (6%) of the normal contributions as 
EPMC, and reporting the same Six Percent (6%) of compensation earnable {excluding 
Government Code Section 20636(c) (4)} as additional compensation. 

WHEREAS, the governing body of the Novato Sanitary District has identified the following condition for 
the payment of normal contributions for employees hired on or after January 1, 2012;  

1. The Novato Sanitary District shall pay Zero Percent (0%) of normal contributions for all 
employees hired on or after January 1, 2012. 

The effective date of this Resolution shall be January 1, 2012. 

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Novato Sanitary District elects 
to pay and report the value of EPMC, as set forth above. 

        BY 

 

        William C. Long, President 
        Board of Directors  

         

        Beverly B. James, Manager-Engineer  
 

Adopted and approved on January 23, 2012 

s:\board resolutions\paying-reporting epmc 2012.doc 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Termination of Employee Relocation 
Assistance Program 

MEETING DATE:  1/23/2012 
 
AGENDA ITEM NO. :        

RECOMMENDED ACTION:  Consider termination of District Employee Relocation Assistance 
Program 

SUMMARY AND DISCUSSION:      
 
In June of 1998, the Board approved a relocation assistance program to assist a key District employee 
to relocate to Novato.  The assistance program was in the form of a $100,000 loan, secured by a 
second deed of trust, with interest payable at the same rate as the District’s funds with LAIF, adjusted 
annually.  At that time, LAIF interest rates on District investments averaged 5.62%.  The employee has 
since left employment with the District and the loan was satisfied.   
 
In September 2004, the program was modified to be available to all eligible employees.  The maximum 
amount of the loan remained at $100,000, with interest based on District investment earnings, 
adjusted annually, plus 0.5%.  In 2004, LAIF interest rates on District investments averaged 1.65%, but 
fluctuated as high as 5.24% in 2007.  One employee participated in the revised program but later 
refinanced with a conventional loan and satisfied the second deed of trust with the District.   
 
The District’s investment earnings with LAIF averaged only 0.44% for calendar year 2011.    
 
When the program was initiated it was with the expectation that housing values would remain stable 
and the District’s investment would not be at risk.  However, given the instability of the real estate 
market, staff feels it is no longer prudent for the District to offer this benefit. 
 
There are currently no relocation loans outstanding and staff recommends that the Board terminate 
the Employee Relocation Assistance Program.  

 Alternatives:  Do not terminate the Relocation Assistance Program. 

BUDGET INFORMATION:  N/A 

DEPT. MGR. : MANAGER’S APPROVAL: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Administration:  Consider termination of 
County of Marin Kaiser health plan subgroup 

MEETING DATE:  January 23, 2012 
 
AGENDA ITEM NO. :        

RECOMMENDED ACTION:  Consider termination of County of Marin Kaiser health plan 
subgroup for Board of Directors  

SUMMARY AND DISCUSSION:      
 
Prior to joining the health plan administered by CalPERS, District employees belonged to a Kaiser 
health plan subgroup of the County of Marin.  Board Members later became eligible to participate in 
the subgroup. At that time, Kaiser was the only HMO offered by the County.  CalPERS became a better 
option for District employees because of more favorable premiums and the choice of HMO's, 
particularly when employees retired and considered moving to an area where Kaiser is not available. 
 
When District employees transferred to the CalPERS health plan, Board Members were allowed to 
remain in the County plan.  Initially, three Board Members participated in the plan.  However, for the 
past two years only one Board Member remained in it.  That Board Member has now retired and there 
are no District participants in the County subgroup. 
 
Current Board Members have alternate health coverage and do not require coverage through the 
County plan.  Additionally, the District has a policy to reimburse Board Members a portion of their out‐
of‐pocket health plan premium for alternate health plan coverage, not to exceed an established 
amount.  
 
The County subgroup is redundant at this point and staff recommends that the Board consider 
termination of this plan.  A question was raised at the December 12, 2011 Board meeting about 
whether or not the District Board can terminate the County of Marin plan.  Novato Sanitary District is 
one of several subgroups managed under the County Plan and it can be terminated upon request of 
the District.            
 
     

ALTERNATIVES:  Do not terminate the County of Marin Kaiser health plan subgroup. 

BUDGET INFORMATION:  No budget impact. 

DEPT. MGR. : MANAGER’S APPROVAL: 

 



 

         January 17, 2012 
 
MEMORANDUM         
 
 
TO:  District Board of Directors 
 
FROM: Beverly B. James, Manager-Engineer 
  June Penn Brown, Administrative Services Manager 
  Laura M. Creamer, Finance Officer 
 
SUBJECT: Revenue and Expenditure Report for Quarter Ended December 2011 
 
 
This memo presents a summary of revenues and expenditures for the operating and 
capital funds through the second quarter of Fiscal Year 2011-12 (see attached detail). The 
report also presents a brief analysis of items that vary significantly from the final budget. 
 

OPERATING FUND 
 
OPERATING REVENUE 
 

 YTD 
Balance 

Received 

Annual 
Budget 

Budget 
Remaining 

Pct. Received 

Total Operating 
Revenues 

$4,707,183 $8,954,956 $4,274,773 52.6% 

 
Discussion 
 
Overall, operating revenues are approximately 52.6% of the total budget amount with 50% 
of the year complete.  The operating income accounts are within normal range for this time 
of year.   
 
OPERATING EXPENDITURES 
 

 YTD Balance
 

Annual 
Budget 

Budget 
Unused 

Pct. Used 

Total Operating 
Expenses 

$ 5,347,476 $10,142,048 $4,794,572 52.7% 

 
Discussion 
 
Overall, operating expenses are approximately 53% of budget at 50% of the year 
complete.  The following explains significant variances in expense accounts.  
 
 
 



Revenue/Expenditures Report 
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Collection System  (40.8%) 
 
Repairs & Maintenance.  110.7%.  Significant variance is because of a water pump 
replacement on a collection truck due to excessive maintenance and failure of the  
existing pump in the first quarter. In addition, significant expenditures for collection truck 
maintenance and vactor modifications continue to impact this account. We will monitor  
this budget item for possible amendment in the future. 
 
Water.  61.5%.  Per review of account detail water expenditures appear larger in this time 
period than in the previous year at the same time. However, the expenditures appear 
reasonable due to the increase in water charges over the past year.  We will continue to 
monitor this account which is expected to stay within budget for the current year. 
 
Treatment Facilities - Contract Operations (48.3%) 
 
Water/Permits/Telephone 307.0%.  Significant variances due to annual permit fee of $11k 
to the Bay Area Water Quality Control Board and another annual permit fee due to the 
State Water Resources Control Board in the amount of $34k.  Both of these permit fees 
are annual and in the previous year were budgeted as Treatment facility costs in the 61000 
series prior to Contract Operations; however, we overlooked these permit fees with the 
Contract Operations account series for the 2011-12 Budget. This account should be 
amended to include these annual permit fees, increasing the amount of this budget item 
from $16,000 to $62,000. 

Reclamation/Disposal Facilities  (64.1%) 
 
Repairs & Maintenance  60.1%. Account has been reviewed, no significant items noted, 
expected to stay within budget. 
 
Gas & Electricity  75.1%.  The significant variance is due to the increased pumping of 
water to decrease the pond level which occurred throughout the first and second quarter.  
Expenditures in the next few months should be minimal. The Reclamation facility operates 
between April 1st and October 31st every year with the majority of expenditures occurring 
during the first and fourth quarters of the budget year. Electricity expected to stay within 
budget.  
 
Sludge Disposal  99.6%. Sludge disposal has been completed for this current year thus 
the 99.6% usage of budget.  No other expenditures for remainder of year expected.   
 
Water - Reclamation.   72.5%.  Majority of expenditures occur during the first quarter of the 
fiscal year and the expenditures are for the fresh water at Reclamation.  The billing has 
been completed for this first quarter for reimbursement of some of these expenses by the 
rancher.  In addition, in September and October the District experienced a large leak at 
Site 7.   A partial refund has been requested for this leak from the North Marin Water 
District to offset this expense, however we have not received this refund yet, thus the 
continued overage in this account. 
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Laboratory/Monitoring  (42.6%) 
 
Pollution Prevention/Public Outreach  87.0%.  Majority of expenditures are for community 
outreach programs.  Central Marin Sanitation Agency bills us for our share of these costs 
and we received a billing for our portion of last year’s costs late in the first quarter of this 
fiscal year, thus the overage at this time.  However, we will continue to monitor this item 
and expect the account to stay within budget.  
 
Pump Stations  (44.2%) 
 
Gasoline & Oil. 63.3% Per review of account, no significant items noted. 
 
Operating Chemicals. 77.1% Significant variance due to unanticipated purchases of 
Bioxide for Odor Control.  This budget item may need possible amendment in the future, 
and will continue to be monitored in the upcoming quarters. 
 
Repairs and Maintenance. 68.5% Per review of account, significant variance due to 
increased effort to prepare the District’s pump stations’ standby portable generators for the 
upcoming wet weather season.    
 
Water. 61.1% Per review of account, no significant items noted 
 
Administration and Engineering  (62.4%) 
 
Employee Benefits – Side Fund. 100.0%.  Side fund for CalPERS paid in full in late 
November 2011.  
 
Director Fees. 56.3%.  Slight increase in fees half way through the year because of 
additional Board and committee meetings for Strategic Planning, Board Member 
Appointment etc…  Account expected to stay within budget for the current year.  
 
Gasoline & Oil. 56.3%.  Per review of account, no significant items noted.  
 
Agency Dues. 95.4%.  Most of our agency dues have been paid for this fiscal year, thus 
the expenditures are accurate for this time of year.  
 
Accounting & Auditing.  89.5%.  All of the audit work has been completed for the June 30, 
2011 audit, thus reasonable variance for this time of year. 
  
O/S Contractual.  52.7%.  No significant items were noted during review of this budget 
item.  This budget item is expected to stay within budget for the current fiscal year.  
 
Travel, Meetings & Training.  55.5%.  No significant items were noted during review of this 
budget item. This budget item is expected to stay within budget for the current fiscal year. 
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County Fees -  Property Taxes and Sewer Service .  56.35%.  We received 55% of our 
revenue in the first half of the year, thus the corresponding fees appear to be within the 
reasonable range for this time of year. 
 

CAPITAL FUND 
 
CAPITAL REVENUE 
 

 
Capital Revenue 

YTD 
Balance 
Received 

 
Annual 
Budget 

 
Over/(Under)Budget  

 
Pct. 

Received 
Sewer Service 
Charges 

 
$3,022,798 

 
$5,472,815 

 
($2,450,017) 

 
55.2% 

Property Taxes    $918,327 $1,775,000 ($856,673) 51.7% 
Connection 
Charges 

$768,424 $681,600 $86,824 112.7% 

Total Revenue $4,939,786 $9,593,415 ($4,653,629) 51.5% 
 
 
CAPITAL EXPENDITURES 
 

  
YTD Balance

Annual 
Budget 

Budget 
Unused 

 
Pct. Used 

Capital 
Expenditures 

 
$5,367,426 

 
$18,692,321 

 
$13,324,895 

 
28.7% 

 
The list of capital projects is shown in the attached report.  Overall expenses are 28.7% of 
budget.  
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 01/19/12
 Accrual Basis

 Novato Sanitary District

 Revenues & Expenditures Budget vs. Actual
 July through December 2011

Jul - Dec 11 Budget $ Over Budget % of Budget

Ordinary Income/Expense
Income

41000 · OPERATING INCOME
41010 · Sewer Service Charges 4,535,394.40 8,210,842.00 (3,675,447.60) 55.24%
41030 · Plan Check & Inspection Fee 0.00 500.00 (500.00) 0.0%
41040 · Permit & Inspection Fee 3,740.00 7,500.00 (3,760.00) 49.87%
41060 · Interest Income 5,850.84 15,000.00 (9,149.16) 39.01%
41080 · Engineering & Admin Charges 0.00 200,000.00 (200,000.00) 0.0%
41090 · Non-domestic Permit Fees 0.00 4,000.00 (4,000.00) 0.0%
41100 · Garbage Franchise Fees 0.00 46,575.00 (46,575.00) 0.0%
41105 · AB 939 Collector Fees 148,793.00 297,586.00 (148,793.00) 50.0%
41107 · Oil/Bev/Tire Grants 0.00 54,953.00 (54,953.00) 0.0%
41130 · Ranch Income 0.00 60,000.00 (60,000.00) 0.0%
41135 · Recycle Water Facility Revenue 40.00 8,000.00 (7,960.00) 0.5%
41140 · Other Revenue 13,364.28 40,000.00 (26,635.72) 33.41%
41142 · Loss on disposal of assets 0.00 10,000.00 (10,000.00) 0.0%

Total 41000 · OPERATING INCOME 4,707,182.52 8,954,956.00 (4,247,773.48) 52.57%

Total Income 4,707,182.52 8,954,956.00 (4,247,773.48) 52.57%

Expense
60000 · COLLECTION SYSTEM

60010 · Salaries & Wages 262,993.81 562,400.00 (299,406.19) 46.76%
60020 · Employee Benefits 115,204.48 251,857.00 (136,652.52) 45.74%
60060 · Gas, Oil & Fuel 7,935.12 25,000.00 (17,064.88) 31.74%
60091 · Software Maint 12,584.00 25,000.00 (12,416.00) 50.34%
60100 · Operating Supplies 11,809.85 27,000.00 (15,190.15) 43.74%
60150 · Repairs & Maintenance 44,268.37 40,000.00 4,268.37 110.67%
60152 · Small Tools 58.56 1,000.00 (941.44) 5.86%
60153 · Outside Services 4,097.50 75,000.00 (70,902.50) 5.46%
60192 · Water 3,072.77 5,000.00 (1,927.23) 61.46%
60193 · Telephone 213.73 2,000.00 (1,786.27) 10.69%
60200 · Other(Garbage Coll) 50.10 2,000.00 (1,949.90) 2.51%
60201 · Permits & Fees 9,451.12 100,000.00 (90,548.88) 9.45%
60290 · Vehicle Replacement 0.00 40,000.00 (40,000.00) 0.0%

Total 60000 · COLLECTION SYSTEM 471,739.41 1,156,257.00 (684,517.59) 40.8%

61000 · TREATMENT FACILITIES
61000-0 · Contract Operations

61000-1 · Fixed Fee 918,383.70 1,880,000.00 (961,616.30) 48.85%
61000-2 · Insurance & Bonds 25,229.35 51,750.00 (26,520.65) 48.75%
61000-3 · Major Repair/Replacement 35,083.29 104,000.00 (68,916.71) 33.73%
61000-4 · Water/Permits/Telephone 49,125.20 16,000.00 33,125.20 307.03%
61000-5 · Gas &  Electricity 244,281.62 581,000.00 (336,718.38) 42.05%

Total 61000-0 · Contract Operations 1,272,103.16 2,632,750.00 (1,360,646.84) 48.32%

Total 61000 · TREATMENT FACILITIES 1,272,103.16 2,632,750.00 (1,360,646.84) 48.32%



 01/19/12
 Accrual Basis

 Novato Sanitary District

 Revenues & Expenditures Budget vs. Actual
 July through December 2011

Jul - Dec 11 Budget $ Over Budget % of Budget

63000 · RECLAMATION/DISPOSAL
63010 · Salaries & Wages 14,779.50 29,945.00 (15,165.50) 49.36%
63020 · Employee Benefits 7,574.37 13,342.00 (5,767.63) 56.77%
63060 · Gasoline & Oil 2,532.83 8,000.00 (5,467.17) 31.66%
63091 · Software Maintenance 0.00 2,500.00 (2,500.00) 0.0%
63100 · Operating Supplies 756.65 3,000.00 (2,243.35) 25.22%
63115 · Sludge Disposal 185,165.00 186,000.00 (835.00) 99.55%
63150 · Repairs & Maintenance 51,107.22 85,000.00 (33,892.78) 60.13%
63151 · Unusual Equipment Maintenance 0.00 50,000.00 (50,000.00) 0.0%
63152 · Small Tools 0.00 1,000.00 (1,000.00) 0.0%
63157 · Ditch/Dike Maintenance 0.00 18,000.00 (18,000.00) 0.0%
63191 · Gas & Electricity 71,337.03 95,000.00 (23,662.97) 75.09%
63192 · Water - Reclamation 5,803.29 8,000.00 (2,196.71) 72.54%
63201 · Permits & Fees 1,995.00 25,000.00 (23,005.00) 7.98%
63290 · Vehicle Replacement 0.00 7,000.00 (7,000.00) 0.0%

Total 63000 · RECLAMATION/DISPOSAL 341,050.89 531,787.00 (190,736.11) 64.13%

64000 · LABORATORY/MONITORING
64010 · Salaries & Wages 108,023.06 214,893.00 (106,869.94) 50.27%
64020 · Employee Benefits 42,440.85 98,315.00 (55,874.15) 43.17%
64060 · Gasoline & Oil 1,108.11 4,000.00 (2,891.89) 27.7%
64091 · Software Maintenance 0.00 13,000.00 (13,000.00) 0.0%
64100 · Operating Supplies 10,678.21 40,000.00 (29,321.79) 26.7%
64150 · Repairs & Maintenance 4,036.49 11,000.00 (6,963.51) 36.7%
64160 · Research & Monitoring 98,336.61 275,400.00 (177,063.39) 35.71%
64170 · Pollution Prevention/Public Ed 27,834.88 32,000.00 (4,165.12) 86.98%
64201 · Permits & Fees 2,811.00 3,000.00 (189.00) 93.7%
64290 · Vehicle Replacement 0.00 1,400.00 (1,400.00) 0.0%

Total 64000 · LABORATORY/MONITORING 295,269.21 693,008.00 (397,738.79) 42.61%

65000 · PUMP STATIONS
65010 · Salaries & Wages 129,213.70 328,917.00 (199,703.30) 39.29%
65020 · Employee Benefits 57,316.77 145,231.00 (87,914.23) 39.47%
65060 · Gasoline & Oil 1,583.03 2,500.00 (916.97) 63.32%
65091 · Software Maintenance 0.00 10,000.00 (10,000.00) 0.0%
65100 · Operating Supplies 3,727.79 9,000.00 (5,272.21) 41.42%
65101 · Operating Chemicals 18,503.49 24,000.00 (5,496.51) 77.1%
65150 · Repairs & Maintenance 92,486.39 135,000.00 (42,513.61) 68.51%
65152 · Small Tools 1,111.52 2,500.00 (1,388.48) 44.46%
65191 · Gas & Electricity 39,727.31 100,000.00 (60,272.69) 39.73%
65192 · Water 3,055.55 5,000.00 (1,944.45) 61.11%
65193 · Telephone 10,615.56 21,000.00 (10,384.44) 50.55%
65201 · Permits & Fees 2,634.00 21,000.00 (18,366.00) 12.54%
65290 · Vehicle Replacement 0.00 10,000.00 (10,000.00) 0.0%

Total 65000 · PUMP STATIONS 359,975.11 814,148.00 (454,172.89) 44.22%



 01/19/12
 Accrual Basis

 Novato Sanitary District

 Revenues & Expenditures Budget vs. Actual
 July through December 2011

Jul - Dec 11 Budget $ Over Budget % of Budget

66000 · ADMIN/ENGINEERING
66010 · Salaries & Wages 477,307.68 961,482.00 (484,174.32) 49.64%
66020-1 · Employee Benefits-Side Fund 1,205,537.00 1,205,537.00 0.00 100.0%
66020 · Employee Benefits 215,036.74 443,233.00 (228,196.26) 48.52%
66021 · Retiree Health Benefits 107,219.53 230,485.00 (123,265.47) 46.52%
66030 · Director's Fees 22,500.00 40,000.00 (17,500.00) 56.25%
66040 · Election Expense 0.00 60,000.00 (60,000.00) 0.0%
66060 · Gasoline & Oil 2,812.83 5,000.00 (2,187.17) 56.26%
66070 · Insurance 24,783.01 195,600.00 (170,816.99) 12.67%
66071 · Insurance Claim Expense 28,922.61 55,600.00 (26,677.39) 52.02%
66075 · Agency Dues 38,164.21 40,000.00 (1,835.79) 95.41%
66080 · Memberships 2,182.00 7,200.00 (5,018.00) 30.31%
66090 · Office Expense 10,326.98 28,000.00 (17,673.02) 36.88%
66100 · Engineering Supplies 4,364.80 10,000.00 (5,635.20) 43.65%
66121 · Accounting & Auditing 19,685.00 22,000.00 (2,315.00) 89.48%
66122 · Attorney Fees 91,041.14 190,000.00 (98,958.86) 47.92%
66123 · O/S Contractual 120,487.42 228,760.00 (108,272.58) 52.67%
66124 · IT/Misc Electrical 9,008.73 40,000.00 (30,991.27) 22.52%
66130 · Printing & Publications 4,447.58 17,000.00 (12,552.42) 26.16%
66150 · Repairs & Maintenance 19,379.25 40,000.00 (20,620.75) 48.45%
66170 · Travel, Meetings & Training 24,987.08 45,000.00 (20,012.92) 55.53%
66193 · Telephone 6,381.93 14,000.00 (7,618.07) 45.59%
66202 · County Fees - Property Taxes 11,898.00 31,000.00 (19,102.00) 38.38%
66203 · County Fees - Sewer Service Chg 21,559.50 29,000.00 (7,440.50) 74.34%
66250 · Service Charge Sys Exp 0.00 9,000.00 (9,000.00) 0.0%
66290 · Vehicle Replacement 0.00 5,600.00 (5,600.00) 0.0%

Total 66000 · ADMIN/ENGINEERING 2,468,033.02 3,953,497.00 (1,485,463.98) 62.43%

67000 · AB 939 SOLID WASTE PROGRAMS
67400 · Consulting Services 41,382.51 105,064.00 (63,681.49) 39.39%
67500 · Household Hazardous Waste 94,649.16 218,000.00 (123,350.84) 43.42%
67520 · Permanent HHW Facility 0.00 9,000.00 (9,000.00) 0.0%
67530 · Used Oil Program 1,331.03 13,537.00 (12,205.97) 9.83%
67600 · Other 1,942.25 5,000.00 (3,057.75) 38.85%
67610 · City AB 939 Admin Services 0.00 10,000.00 (10,000.00) 0.0%

Total 67000 · AB 939 SOLID WASTE PROGRAMS 139,304.95 360,601.00 (221,296.05) 38.63%

Total Expense 5,347,475.75 10,142,048.00 (4,794,572.25) 52.73%

Net Income (640,293.23) (1,187,092.00) 546,798.77 53.94%



 Accrual Basis  Novato Sanitary District

 Revenues & Expenditures - Capital
 July through December 2011

Jul - Dec 11 Budget $ Over Budget % of Budget

Income
51000 · CAPITAL IMPROVEMENT INCOME

51010 · Sewer Service Charges 3,022,797.74 5,472,815.00 (2,450,017.26) 55.23%
51015 · Property Taxes 918,326.77 1,775,000.00 (856,673.23) 51.74%
51020 · Connection Charges 768,423.78 681,600.00 86,823.78 112.74%
51030 · Collector Sewer Charges 0.00 4,000.00 (4,000.00) 0.0%
51040 · Special Equalization Charge 0.00 6,000.00 (6,000.00) 0.0%
51060 · Interest 3,879.82 25,000.00 (21,120.18) 15.52%
51070 · Other Revenue 226,357.96 1,629,000.00 (1,402,642.04) 13.9%

Total 51000 · CAPITAL IMPROVEMENT INCOME 4,939,786.07 9,593,415.00 (4,653,628.93) 51.49%

Total Income 4,939,786.07 9,593,415.00 (4,653,628.93) 51.49%

Expense
72000 · CAPITAL IMPROVEMENT PROJECTS

72111 · SCADA Phase II 16,721.29 20,000.00 (3,278.71) 83.61%
72403 · Pump Station Rehabilitation 903,638.39 1,500,000.00 (596,361.61) 60.24%
72508 · N. Bay Water Recycling Auth 49,901.67 50,000.00 (98.33) 99.8%
72509 · NTP Soil & Groundwater Inv 0.00 5,000.00 (5,000.00) 0.0%
72604 · Laboratory Improvements 2,033.00 60,000.00 (57,967.00) 3.39%
72607 · WWTP Upgrade-Contract A1 12,982.00 15,000.00 (2,018.00) 86.55%
72608 · WWTP Upgrade - Contract A2 0.00 10,000.00 (10,000.00) 0.0%
72609 · WWTP Upgrade - Contract B 525,788.32 700,000.00 (174,211.68) 75.11%
72611 · Bayside Sewer 0.00 10,000.00 (10,000.00) 0.0%
72612 · Southgate Sewer- 0.00 3,000.00 (3,000.00) 0.0%
72706 · 2008 Collection System Improv 48,918.66 2,000,000.00 (1,951,081.34) 2.45%
72707 · Hamilton Wetlands/Outfall Monit 0.00 5,000.00 (5,000.00) 0.0%
72708 · Cogeneration 0.00 50,000.00 (50,000.00) 0.0%
72801 · Annual Minor Projects 0.00 25,000.00 (25,000.00) 0.0%
72802 · Annual Sewer Adj. for City Proj 6,339.45 25,000.00 (18,660.55) 25.36%
72803 · Annual Collection Sys Repairs 44,567.37 200,000.00 (155,432.63) 22.28%
72804 · Annual Reclamation Fac Imp 231,550.34 400,000.00 (168,449.66) 57.89%
72805 · Annual Trtmt Plnt/Pump St Impr 133,923.73 150,000.00 (16,076.27) 89.28%
72808 · Strategic Plan Update 8,084.62 50,000.00 (41,915.38) 16.17%
73001 · WWTP Upgrade - Contract C 56,093.19 800,000.00 (743,906.81) 7.01%
73002 · WWTP Up - Cont D - Rec- ARRA Fu 2,307,823.10 6,500,000.00 (4,192,176.90) 35.51%
73003 · Admin Building Upgrades 10,890.37 50,000.00 (39,109.63) 21.78%
78500 · Interest - Capital Projects\ 1,008,170.33 6,064,321.00 (5,056,150.67) 16.63%

Total 72000 · CAPITAL IMPROVEMENT PROJECTS 5,367,425.83 18,692,321.00 (13,324,895.17) 28.72%

Total Expense 5,367,425.83 18,692,321.00 (13,324,895.17) 28.72%

Net Income (427,639.76) (9,098,906.00) 8,671,266.24 4.7%



ACTUAL EXPEN D I T U R E S - 2011-12
Novato Sanitary District
For Period Ended December 31, 2011

Treatment Pump Collection Over/Under Over/Under
Facilities Recl L-M Stations System A-E Total Percent Budget Budget

Salaries and Wages 14,780 108,023 129,214 262,994 477,308 992,318           18.56% 1,105,319      47.31%
Employee Benefits 7,574 42,441 57,317 115,204 215,037 437,573           8.18% 504,345         46.46%
CalPERS Side Fund Payoff 1,205,537 1,205,537        22.54% 10,060           99.17%
Retiree Health Benefits 107,220 107,220           2.01% 123,265         46.52%
Directors' Fees 22,500 22,500             0.42% 17,500           56.25%
Election Expense 0 -                   0.00% 60,000           0.00%
Gasoline, Oil & Fuel 2,533 1,108 1,583 7,935 2,813 15,972             0.30% 28,528           35.89%
Insurance 24,783 24,783             0.46% 170,817         12.67%
Ins Claims Expense 28,923 28,923             0.54% 26,677           52.02%
Agency Dues 38,164 38,164             0.71% 1,836             95.41%
Memberships 2,182 2,182               0.04% 5,018             30.31%
Office Expense 10,327 10,327             0.19% 17,673           36.88%
Software Maint 3,728 12,584 16,312             0.31% 34,188           32.30%
Operating Supplies 757 10,678 18,503 11,810 4,365 46,113             0.86% 42,887           51.81%
Operating Chemicals -                   0.00% 24,000           0.00%
Sludge Disposal-Contractual 185,165 185,165           3.46% 835                99.55%
Accounting & Auditing 19,685 19,685             0.37% 2,315             89.48%
Attorney 91,041 91,041             1.70% 98,959           47.92%
Outside Consulting 120,487 120,487           2.25% 108,273         52.67%
IT/Misc. Electrical 9,009 9,009               0.17% 30,991           22.52%
Printing & Publication 4,448 4,448               0.08% 12,552           26.16%
Repairs & Maintenance 51,107 4,036 92,486 44,268 19,379 211,278           3.95% 99,722           67.93%
Unusual Equipment Maint -                   0.00% 50,000           0.00%
Small Tools 1,112 59 1,170               0.02% 3,330             26.00%
Outside Services 4,098 4,098               0.08% 70,903           5.46%
Ditch/Dike Maintenance -                   0.00% 18,000           0.00%
Research & Monitoring 98,337 98,337             1.84% 177,063         35.71%
Travel, Mtgs & Train. 24,987 24,987             0.47% 20,013           55.53%
Pollution Prevention/Pub. Ed. 27,835 27,835             0.52% 4,165             86.98%
Gas & Electricity 71,337 39,727 111,064           2.08% 83,936           56.96%
Water 5,803 3,056 3,073 11,932             0.22% 6,068             66.29%
Telephone 10,616 214 6,382 17,211             0.32% 19,789           46.52%
Other/Operational Assistance 50 50                    0.00% 1,950             2.51%
Permits & Fees 1,995 2,811 2,634 9,451 16,891             0.32% 132,109         11.34%
Co. Collection Fees 33,458 33,458             0.63% 26,543           55.76%
Ser. Chg. System Exp -                   0.00% 9,000             0.00%
Vehicle Replacement -                   0.00% 64,000           0.00%
AB 939 Solid Waste Programs 139,305 139,305           2.61% 221,296         38.63%
Contract Operations 1,272,103 1,272,103        23.79% 1,360,647      48.32%

Total 1,272,103 341,051 295,269 359,975 471,739 2,607,338 5,347,476        100.00% 4,794,572      52.73%
23.79% 6.38% 5.52% 6.73% 8.82% 48.76% 100.00%
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