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NOVATO SANITARY DISTRICT 

Meeting Date:  April 13, 2015 
 
 
The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:00 p.m., Monday, April 13, 2015, at the District Offices, 500 Davidson Street, 
Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 
 

 
AGENDA 

 PLEDGE OF ALLEGIANCE: 1.

 AGENDA APPROVAL: 2.

 PUBLIC COMMENT (Please observe a three-minute time limit): 3.
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

 REVIEW OF MINUTES: 4.

a. Consider approval of minutes of the March 23, 2015 meeting. 

 CONSENT CALENDAR: 5.
 

The Manager-Engineer has reviewed the following items. To his knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from the Consent Calendar and 
separately considered at the request of any person. 

a. Approve regular disbursements. 
b. Receive Accounts Receivable Report. 
c. Adopt a resolution providing relief on pH limits for the Buck Institute, and setting 

the revised pH limit. 

 ADMINISTRATION 6.

a. Receive Schedule for Approval of 2015-17 Preliminary and Final Budget, 
Appropriations Limit, and Sewer Service Charges. 
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 CAPITAL PROJECTS: 7.

a. Drainage Pump Station No. 3 & No. 7 Improvements; Account No. 72110: 
Grant Final Acceptance of the Project, and authorize staff to file the Notice of 
Completion, (NOC). 

 ADHOC PERSONNEL COMMITTEE: 8.
 

a. Receive report from meeting to discuss Technical Services Manager 
recruitment. 

 STAFF REPORTS: 9.

a. Receive Workers’ Compensation Insurance Report. 

 BOARD OF DIRECTORS: 10.
 

a. Receive Local Agency Formation Commission (LAFCO) materials for Election 
for Special District Member, and provide direction. 

b. Presidential appointment of Adhoc Personnel Committee to discuss Manager-
Engineer Performance Evaluation. 

 BOARD MEMBER REPORTS AND REQUESTS: 11.

 MANAGER’S ANNOUNCEMENTS: 12.
 
Next resolution no. 3083 
 
Next regular meeting date:  Monday, May 11, 2015, 6:00 PM at the Novato Sanitary 
District office, 500 Davidson Street, Novato, CA. (NOTE: the meeting of Monday, 
April 27, 2015 is cancelled). 
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 
 



 

NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date: March 23, 2015 
 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:00 p.m., Monday, March 23, 2015, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Jean Mariani, Directors Jerry Peters and 
Gary Butler.  Directors William Long and Brant Miller were absent. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Swoboda.   
 
ALSO PRESENT:   Laura Creamer, Finance Officer, Novato Sanitary District 
  John Bailey, Project Manager, Veolia 
  John O’Hare, Pretreatment Programs Manager, Veolia 
  Sarah Blum, BioMarin Pharmaceutical 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The Manager-Engineer pointed out an error on item 6.a:  
“Receive Wastewater Operations Committee Report, February 2014 2015.  The agenda 
was approved as revised. 
 
PUBLIC COMMENT:  None 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the March 9, 2015 meeting.   
 
On motion of Director Peters, seconded by Director Butler, and carried unanimously by 
those Directors present, the March 8, 2015 Board meeting minutes were approved.   
 
CONSENT CALENDAR: 
 
President Mariani requested that item 5.c.: “Adopt a resolution providing relief on pH 
limits for the Buck Institute, and setting the revised pH limit”, be removed from the 
Consent Calendar and reviewed at the April 13th Regular Board meeting.  She stated 
that she would have to recuse herself from the vote and in so doing, the remaining two 
voting Board members would not constitute a quorum. 
 
President Mariani called for a motion on the following Consent Calendar items as 
follows: 
 

a. Approval of regular disbursements in the amount of $102,072.89, and capital 
project disbursements in the amount of $51,284.43. 
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Novato Sanitary District 
Board Meeting Minutes 
Meeting Date:  March 23, 2015 
 

b. Approval of March payroll and payroll related expenses in the amount of 
$190,870.97 

 
On motion of Director Peters, seconded by Director Butler and carried unanimously by 
those Directors present, the above Consent Calendar items were approved.  
 
WASTEWATER OPERATIONS: 
 
- Receive Wastewater Operations Committee Report, February 2015.  The Manager-
Engineer stated that the Wastewater Operations Committee met on March 16, 2015 at 
2:00 p.m. at the District office.  John Bailey, Veolia Plant Manager, provided an 
overview of the Monthly Operations Report for February 2015 as presented to the 
Wastewater Operations Committee.  He stated that the monthly average flow for 
February was 5.78 MGD (million gallons per day) and that water quality performance 
was excellent.  He stated that the Recycled Water Facility produced 0.59 MG (million 
gallons) in February.  He outlined the monthly safety and training activities and stated 
that in February no odor or noise complaints were received. 
 
The Manager-Engineer provided a summary of the odor control and landscaping report.   
 
In lieu of a full report of the remainder of the February Wastewater Operations 
Committee items, President Mariani asked if Board members had any questions which 
could be addressed specifically.  Director Butler requested clarification on aspects of the 
procedure used for sanitary sewer overflow reporting, and the Manager-Engineer 
responded with the requested information.   
 
- Receive Wastewater Treatment Facilities 2014 Annual Operations and Maintenance 
Report (Report).  The Manager-Engineer stated that the final version of the Report was 
presented and approved by the Wastewater Operations Committee at their March 16th 
meeting.  The Plant Manager gave an overview of the Report and discussion followed.  
The Directors present received the Report. 
 
STAFF REPORTS: 
 
- Report on tour of treatment facilities by California Water Environment Association 
(CWEA) – Redwood Section on March 19, 2015.  The Manager-Engineer discussed the 
CWEA Meeting/Tour of the District’s facilities on March 19th.  He stated that the tour 
went very well and that approximately 60 to 70 individuals were present.  The Plant 
Manager stated that he led one tour group and noted that their comments about the 
District’s facility were very positive. 
 
- Report on attending “Investment and Financial Management Forum” in Sacramento, 
CA, on March 18, 2015.  The Manager-Engineer stated that in keeping with staying 
current with public finance and investment trends, Finance Officer Laura Creamer 
attended an investment forum hosted by PFM Asset Management, LLC.  The Finance 
Officer then provided an overview of topics discussed at the forum. 
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Board Meeting Minutes 
Meeting Date:  March 23, 2015 
 
BOARD OF DIRECTORS: 
 
- Receive Local Agency Formation Commission (LAFCO) materials for Election for 
Special District Member, and provide direction.  President Mariani requested that 
discussion and action on this item be deferred to the April 13th Board meeting.  The 
Directors present agreed.  No action was taken and the item will be placed on the April 
13, 2015, Regular Board meeting agenda.   
 
- Presidential appointment of Ad-Hoc Personnel Committee to discuss Technical 
Services Manager recruitment.  The Manager-Engineer stated that recruitment for the 
Technical Services Manager position had begun and that an initial review of 
applications began on March 8th.  He requested that the President appoint an Ad-Hoc 
Personnel Committee to discuss the recruitment.  President Mariani agreed, and 
appointed Director Long and herself as the Ad-Hoc Personnel Committee.  She noted 
that Director Long was not present at the meeting.  The Manager-Engineer stated that 
he would verify the appointment with Director Long. 
 
BOARD MEMBER REPORTS AND REQUESTS: 
 
- Tour of the Novato Disposal Services Recycling Facility in Santa Rosa.  Director Butler 
discussed his attendance at a tour he and Director Miller attended on March 12th with 
District Manager-Engineer Sandeep Karkal and Household Hazardous Waste Facility 
Manager Dee Johnson.  He commented positively about the facility and expressed his 
appreciation to the Manager-Engineer for the opportunity. 
 
MANAGER’S ANNOUNCEMENTS: 
 
- The next regular Board meeting will be held on Monday, April 13th at 6:00 p.m. at the 
District office. 
 
- The California Association of Sanitation Agencies (CASA) will hold a Public Policy 
Forum in Sacramento on April 27 and 28th titled ‘The Power of Water’.  All Directors are 
invited to attend. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Mariani adjourned the meeting at 7:40 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 
          Secretary 
 
Julie Swoboda, Recording 
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Date Num Name Credit

Apr 10, 15
04/10/2015 3203 Miller, Brant 974.25
04/10/2015 3954 Peters, A. Gerald 760.15
04/10/2015 3952 Long, William C 558.68
04/10/2015 3953 Mariani, Jean M 432.14
04/10/2015 3951 Butler, Gary

Apr 10, 15 2,725.22

Novato Sanitary District
Board Check Register

For March 2015

Page 1

Item:  5.a.



Date Num Name Credit

Apr 1 - 13, 15
04/13/2015 58080 Veolia Water North America, Inc. 164,327.77
04/13/2015 58081 Veolia Water North America, Lab 52,842.43
04/13/2015 58067 PSC 25,134.54
04/13/2015 58054 Koffler Electrical Mech, Inc. 13,934.00
04/13/2015 58053 Johnson, Dee 6,750.00
04/13/2015 58058 North Bay Petroleum 6,011.30
04/13/2015 58069 RMC Water & Environment, Inc. 5,669.50
04/13/2015 58042 Eaton Corporation 4,194.15
04/06/2015 58025 Unicorn Group 3,887.89
04/13/2015 58047 Grainger 3,560.39
04/13/2015 58077 Treemasters Tree & Garden Care... 3,420.00
04/13/2015 58048 Hertz Corporation 3,336.59
04/13/2015 58035 Caltest Analytical Lab Inc. 2,918.40
04/13/2015 58028 Aqua Science 2,750.00
04/13/2015 58043 EOA, Inc. 2,632.38
04/06/2015 ach CALPERS Retirement 2,550.00
04/13/2015 58060 North Marin Water District 2,298.30
04/13/2015 58082 Veolia Water Recycled Water Oper. 2,284.11
04/13/2015 58062 Novato Chevrolet 2,178.13
04/13/2015 58057 Meyers, Nave, Riback, Silver & W... 2,089.71
04/13/2015 58041 Dearborn National 2,052.72
04/13/2015 58063 Novato Disposal- 1,869.86
04/13/2015 58036 CASA 1,375.00
04/13/2015 58071 Shape Incorporated 1,324.35
04/13/2015 58038 Cintas Corporation 1,078.17
04/13/2015 58050 IEDA, INC 1,072.00
04/13/2015 58051 Jan-Pro Cleaning Systems 1,005.00
04/13/2015 58033 BoundTree Medical, LLC 898.84
04/13/2015 58030 B.W.S. Distributors, Inc. 884.56
04/13/2015 58061 North Marin Water District - Lab 880.00
04/13/2015 58079 U.S. Bank Card (3)Craig 785.14
04/13/2015 58072 SMART 711.08
04/13/2015 58040 CWEAmembers 624.00
04/13/2015 58083 Verizon EQ 589.01
04/13/2015 58044 Evoqua Water Technologies - Lab 512.78
04/13/2015 58032 Bay Area Barricade Service, Inc. 506.86
04/13/2015 58086 VWR International Inc. 478.57
04/13/2015 58085 Vision Service Plan 468.45
04/13/2015 58066 Pini Hardware 383.12
04/13/2015 58055 Leak Detection Pros Inc 350.00
04/13/2015 58037 CED Santa Rosa, Inc 338.91
04/13/2015 58039 Claremont EAP, Inc. 295.00
04/13/2015 58031 Barnett Medical LLC 270.00
04/13/2015 58029 AT&T Wireless 256.96
04/13/2015 58075 Steven Engineering Inc. 236.42
04/13/2015 58076 Thomas & Associates, Inc. 235.77
04/13/2015 58074 Staples Business Adv Inc. 187.28
04/13/2015 58059 North Marin Auto Parts 151.01
04/13/2015 58068 Red Cloud Voice & Wireless, Inc. 147.32
04/13/2015 58064 Orkin Pest Control, Inc. 131.42
04/13/2015 58084 Verizon Wireless- 125.98
04/13/2015 58073 SRS Private Investigations, Inc 120.00
04/13/2015 58027 All Star Rents LLP 116.07
04/13/2015 58026 3T Equipment Company Inc. 96.63
04/13/2015 58049 Honey Bucket 92.21
04/13/2015 58065 Petty Cash 89.82
04/13/2015 58056 Leonardi Automotive & Electric, Inc. 76.03
04/13/2015 58078 U.S. Bank (Sandeep) 74.50
04/13/2015 58070 Schonstedt Instrument Company 70.48
04/13/2015 58052 Jim-n-i Rentals Inc. 58.46
04/13/2015 58046 First Alarm 38.74
04/13/2015 58045 Federal Express 18.58
04/13/2015 58034 Buck's Saw Service, Inc. 17.33

Apr 1 - 13, 15 333,864.02

Novato Sanitary District
Operating Check Register

For April 13, 2015
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Date Num Name Credit

Apr 13, 15
04/13/2015 2842 Argonaut Constructors Corp. 532,170.63
04/13/2015 2849 W.R. Forde 34,295.00
04/13/2015 2847 Nute Engineering Inc. 27,197.25
04/13/2015 2846 Maggiora & Ghilotti Inc. 20,692.21
04/13/2015 2845 Linscott Engineering Contracto... 19,747.97
04/13/2015 2848 Stiles Construction Company 3,876.46
04/13/2015 2844 Covello Group, The 1,271.00
04/13/2015 2843 Brown & Caldwell, Inc. 1,052.97

Apr 13, 15 640,303.49

Novato Sanitary District
Capital Projects Check Register

April 13, 2015

Page 1
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Consent Calendar:  Accounts 
Receivable Report 

MEETING DATE:  April 13, 2015 

 

AGENDA ITEM NO.: 5.b. 

RECOMMENDED ACTION:  Receive report. 

 
SUMMARY AND DISCUSSION:   
 
 
The attached Accounts Receivable Summary shows the following receivables: 
 
1 – 45 days - $136,378:  Current. 
 
 
46 – 90 days - $21,873:  A major portion of the $21,873 is considered collectible from the long time 
rancher for the lease and water usage at the District’s reclamation facilities. 
 
 
90+ days – ($1,015):  Overpayment by USCG. 
 
 
 
 
 

DEPT. MGR.: lc, ssk MANAGER-ENGINEER: SSK 

 



 2:34 PM
 04/09/15

 Novato Sanitary District
 A/R Aging Summary

 As of April 9, 2015
Current 46 - 90 91 - 120 > 120 TOTAL

AT &T (4) 0.00 1,006.25 0.00 0.00 1,006.25

Foged, Larry - 185.90 0.00 0.00 0.00 185.90

Hayden, Ron (1) 27,184.99 20,866.88 0.00 0.00 48,051.87

North Marin Water District- (6) 6,192.70 0.00 0.00 0.00 6,192.70

Novato Disposal (2) 74,396.50 0.00 0.00 0.00 74,396.50

Petaluma Septic (5) 691.14 0.00 0.00 0.76 691.90

Quality Septic Systems (5) 380.44 0.00 0.00 0.00 380.44

USCG (3) 27,169.50 0.00 0.00 -1,015.50 26,154.00

USCG-Finance Center (3) 177.00 0.00 0.00 0.00 177.00

TOTAL 136,378.17 21,873.13 0.00 -1,014.74 157,236.56

(1) For our ranch lease and the ranch's water usage for the first two quarters.

(2) For our quarterly billing of our AB939 Fees.

(3) USCG- Monthly sewer service charge fees.

(4) Sewer services charges for 1st half of 2014/15.

(5) For our bimonthly septic hauler fees.

(6) Recycled water operations reimbursement for January 2015.
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Consent Calendar; 

Pretreatment – The Buck Institute  
MEETING DATE: April 13, 2015 

 

AGENDA ITEM NO.:  5.c. 

RECOMMENDED ACTION:  Adopt a resolution providing relief on pH limits for the Buck 
Institute, and setting the revised pH limit. 

 

SUMMARY AND DISCUSSION:   
 

The District has received an application for renewal of its non-domestic discharge permit from 
the Buck Institute for Research on Aging.  By letter request dated March 10, 2015, the Buck 
Institute has requested continuing relief on its upper pH limit.  Specifically, the request is to 
raise the upper pH limit to 10.5 from the current District local limit of 8.5. 
 
Given that the Board has consistently authorized such relief for the Buck Institute (as well as 
for other dischargers who have requested pH relief) in the past, staff sees no issues in 
granting the requested relief. The basis of the upper limit relief can be found in Section 207 
(Relief on Application) of the District’s Sanitary Code. 
 
Accordingly, staff recommends that the Board approve an upper pH limit of 10.5 for the Buck 
Institute’s renewed discharge permit, and adopt the attached resolution that documents 
approval and sets the revised pH limits. 
 

DEPT. MGR.: lf, ssk MANAGER-ENGINEER: SSK 

 



NOVATO SANITARY DISTRICT 
 

RESOLUTION NO.  3083 
  

A RESOLUTION APPROVING RELIEF ON pH LIMITS, 
AND SETTING REVISED pH LIMITS  

FOR BUCK INSTITUTE, 8001 REDWOOD BLVD., NOVATO 
 

 
WHEREAS, the District has received application for upper limit relief of pH 10.5 from  

pH 8.5 for Buck Institute’s (Permittee) discharge permit for its 8001 Redwood Blvd. facility; and  
 
WHEREAS, Section 207 of the Sanitary Code of Novato Sanitary District states that 

relief from any provision of said Code may be made by Resolution of the Board; and   
 

NOW, THEREFORE, IT IS HEREBY FOUND, DETERMINED AND ORDERED as 
follows: 
  

A. The Permittee shall maintain the pH within the range of 5.5 to 10.5. 
 

B. In addition, District staff will continue to use Section 401.17 of Title 40 of the 
Code of Federal Regulations (40 CFR §401.17) as the basis to exempt 
excursions from the 5.5 to 10.5 pH range subject to the following limitations: 

  
(1)  The total time during which the pH values are outside the required range 

of pH values shall not exceed 7 hours and 26 minutes in any calendar 
month; and   

(2) No individual excursion from the range of pH values shall exceed 60 
minutes. 

 
*    *     *     *     *     *     * 

 
I hereby certify that the foregoing resolution was duly and regularly passed and adopted 

by the Board of Directors of Novato Sanitary District, Marin County, California, at a meeting 
thereof duly held on the 13th day of April, 2015, by the following vote: 
 

AYES, and in favor thereof, Directors:       
 
        
 
NOES,            
 
ABSENT,            
 
 
       _______________________ 
       President, Board of Directors 

ATTEST:          Novato Sanitary District 
 
 

 ____________________ 
          Secretary  
Novato Sanitary District 
 
 



Item 6.a. 
 

Novato Sanitary District 
 
 SCHEDULE FOR APPROVAL OF 2015-17 PRELIMINARY AND 
 FINAL BUDGET, APPROPRIATIONS LIMIT, AND SEWER SERVICE CHARGES 
 
 
 
April 13, 2015 Regular Board Meeting:  Receive schedule for adoption of 2015-17 

Preliminary and Final Budget, and Appropriations Limit.   
 
April 17, 2015 First three quarters of revenues and expenditures report for 2014-15 

preliminary estimate of annual expenditures for 2014-15 and fill in 
column for new budget projections goes to supervisors for their review.   

 
May 5, 2015 Budget projections from supervisors due to Finance Officer. 
 
May 18, 2015 Department budgets for 2015-16 and 2016-17 to Manager-Engineer for 

review.   
 
May 26, 2015 Regular Board Meeting:  Budget workshop, present updated 5-year 

CIP.   
 
June 8, 2015 Regular Board Meeting: Initial presentation of 2015-17 Preliminary 

Budget.  Set date for public hearing on sewer service charges and 
collection on County tax rolls. 

 
June 22, 2015 Publish first public hearing notice in Marin I.J. 
 
June 22, 2015 Regular Board Meeting: Board considers adoption of 2015-17 
 Preliminary Budget. 
 
June 29, 2015 Publish second public hearing notice in Marin I.J. 
 
July 13, 2015 Regular Board Meeting: Public Hearing on 2015-16 sewer service 

charges and collection on County tax rolls. 
 
July 13, 2015 Deadline for providing sewer service charge information to County of 

Marin.   
 
July 31, 2015 State Department of Finance provides growth factors for calculation of 

the District's 2015-16 appropriations limit. 
 
August 24, 2015 Regular Board Meeting: Board establishes 2015-16 appropriations limit, 

approves Final Budget, and adopts resolution fixing tax allocation for 
2015-16. 

 
Public Hearing and Service Charge Ordinance Noticing Procedures 
 
Hearing Notice published once a week for two successive weeks with at least 5 days intervening between the respective 
publication dates.  First publication to be at least 14 days prior to the date set for hearing.  (Publish in Marin IJ) 
Ordinance to be published once in the IJ and posted in 3 public places for one week, to take effect upon the conclusion 
of the hearing. 
 

S:\Board Reports\2015\4 April\First meeting\6.a. FY15-16 Budget Schedule.doc 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Capital Projects – Drainage 
Pump Station No. 3 & No. 7 
Improvements; Account No. 72110 

MEETING DATE:  April 13, 2015 

 

AGENDA ITEM NO.: 7.a. 

RECOMMENDED ACTION:  Grant Final Acceptance of the Project, and authorize staff to file the 
Notice of Completion. 

 
SUMMARY AND DISCUSSION:   
 
On August 11, 2014 the District’s Board of Directors awarded the Contract for the Drainage Pump 
Station No. 3 & No. 7 Improvements to WR Forde & Associates for a low bid amount of $222,000.00.  
The Notice to Proceed was issued on October 13, 2014, and work was completed by the end of 
March, 2015. 
 
In summary, the Contractor has completed the contract work and the project is ready for final 
acceptance. The final cost of the project is $220,000, the original bid amount.  There were no change 
orders on this project. 
 
It is recommended that final acceptance be granted and staff be authorized to file the Notice of 
Completion. 
 

DEPT. MGR.: SRK MANAGER-ENGINEER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Adhoc Personnel Committee –
Technical Services Manager 
recruitment. 

MEETING DATE:  April 13, 2015 

 

AGENDA ITEM NO.: 8.a. 

RECOMMENDED ACTION:  Receive report on discussion of recruitment effort for Technical Services 
Manager position. 

 
SUMMARY AND DISCUSSION:   
 
On April 6, 2015, the Adhoc Personnel Committee met to discuss the recruitment for the Technical 
Services Manager position. The Committee reviewed the recruitment effort and applications received 
to date.  
 
Upon review, the Committee concluded that it would be to the District’s benefit to have a larger 
applicant pool than currently available. The Committee recognized that the current effort included an 
“open until filled” provision, and discussed options to augment the recruitment effort, including 
retaining an outside recruitment or search firm.  
 
Upon further discussion, the Committee recommended that the Manager-Engineer consider retaining 
an outside recruitment firm that is familiar with, and experienced in, working with Marin wastewater 
agencies. In addition, the Committee discussed retitling several positions at the District as the current 
titles may be archaic, or may not be consistent with the District’s current operational structure, and 
may, in fact, inhibit future recruitment efforts.  The Committee recommended that the Manager-
Engineer consider the below job titles for retitling as follows: 
 
            Current Job Title                                              Reclassification 
 

1. Manager-Engineer                               General Manager-Chief Engineer 
2. Technical Services Manager                Deputy Manager, Engineering and Technical Services 
3. Field Services Manager                        Deputy Manager, Field Services 

 
The Committee noted that any retitling or reclassification would not impact job descriptions or salary 
ranges for these positions, which would remain unchanged. 
 
 

BUDGET INFORMATION: The FY14-15 budget includes funds for retaining a recruitment firm under 
Account No. 66123 – O/S Contractual Services. This account has an overall budget amount of 
$275,000, of which about $121,838  has been spent as of March 31, 2015. 

DEPT. MGR.: ssk MANAGER-ENGINEER: SSK 

 



S:\Board Reports\2015\4 April\First meeting\9.a. Workers' Comp. - staff report.doc 

NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:   Staff Report:  Workers' Compensation 
Insurance Report 

MEETING DATE:  April 13, 2015 
 
AGENDA ITEM NO. :  9.a. 

RECOMMENDED ACTION:  Receive report. 

SUMMARY AND DISCUSSION: 
 
The District has been informed by its Workers’ Compensation Insurance carrier, California 
Sanitation Risk Management Authority (CSRMA), that there will be a decrease in the District’s 
Experience Modification Factor for Policy Year (PY) 2015-16, from 1.61% to 0.97%. 
 
Experience modification is a factor that is applied to the workers’ compensation insurance 
premium and is based on loss experience.  Each covered entity starts out with a neutral 
experience modifier of 1.0 and adjustments are made depending on experience.  An 
experience modification factor lower than 1.0 means losses lower than industry average and a 
modification factor higher than 1.0 means the opposite.  Therefore, the District’s loss 
experience is 3% below the industry average, a decrease from last year’s loss experience 
which was 61% higher than industry average.    
 
Experience Rating is based on an “Expected Loss Rate” as a percentage of the prior 3 years 
payroll.  The District’s “Expected Loss Rate” based on payroll for fiscal years 2011-12 through 
2013-14 was $48,005.00.  The total actual incurred losses for that time period amounted to 
$33,567.00.  The decrease is primarily due to less expected or actual incurred losses in the 
prior three years. 
 
A copy of CSRMA’s Experience Rating Form for the District is attached, together with a history 
of the District’s Workers’ Compensation rates. 
 
Workers’ compensation rates for 2015-16 have not yet been published, so actual costs are not 
available at this time.  However, it is projected that there will be an increase of approximately 
10% in workers’ compensation classification rates.  That increase, coupled with the decrease 
in modification factor, will likely decrease the District’s workers’ compensation insurance 
premium for 2015-16 by approximately $26,000.00, from $74,788.00 to $48,800.00, or a 
reduction of 34.7 percent from the prior year. 
 
 
   

BUDGET INFORMATION:   The FY 2015-16 Preliminary Budget will reflect an estimated 
premium based on projected payroll.  The actual premium will be included in the Final FY15-16 
Budget to be adopted in August 2015. 

DEPT. MGR. : lc, ssk MANAGER’S APPROVAL: SSK 
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