
 

NOVATO SANITARY DISTRICT 

Meeting Date:  July 23, 2012 
 
The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:30 p.m., Monday, July 23, 2012, at the District Offices, 500 Davidson Street, 
Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 
 

 
AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (Please observe a three-minute time limit): 
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

4. REVIEW OF MINUTES: 
 

a. Consider approval of minutes of the July 9, 2012 meeting. 

5. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To her knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from the Consent Calendar and 
separately considered at the request of any person. 

a. Consider adopting a resolution providing relief on pH limits for the Buck 
Institute and setting the revised pH limit. 

b. Consider adopting a resolution providing relief on pH limits for Optical Metals, 
and setting the revised pH limit. 

c. Approve regular, payroll, and payroll related disbursements. 

6. WASTEWATER OPERATIONS COMMITTEE: 

a. Wastewater Operations Committee report. 
b. Consider convening at end of meeting at Lea Drive side of treatment facility 

to review odors. 
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7. GRAND JURY REQUEST: 

a. Review response to request for information from Grand Jury. 

8. ADMINISTRATION: 

a. Consider retaining PG&E as the District’s electrical service provider with an 
annual review of comparative rates. 

b. Staff report on the implementation of the Uniform Public Construction Cost 
Accounting Act implementation for 2011-12. 

c. Consider board member compensation for participation in CASA committees. 

9. RECLAMATION: BIOSOLIDS DISPOSAL: 

a. Consider approval of a contract from Custom Tractor Service to empty 
biosolids lagoons and dispose of the biosolids on the Dedicated Land 
Disposal Site. 

10. WASTEWATER UPGRADE PROJECT: 

a. Consider approval of a contract amendment for Contract C, Project 73001 
with RMC Water and Environment to provide additional design services. 

b. Consider approval of a contract amendment for The Covello Group for 
construction management services for Wastewater Upgrade Contract D: 
Recycled Water Treatment Facility. 

11. STAFF REPORTS: 

a. North Bay Water Reuse Authority. 
 

12. BOARD MEMBER REPORTS: 

13. MANAGER’S ANNOUNCEMENTS: 

14. ADJOURNMENT: 
 
 
Next resolution no. 3047  
 
Next regular meeting date:  Monday, August 13, 2012, 6:30 PM at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA 
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 



 

 
 

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:30 p.m., Monday, July 9, 2012, preceded by a closed session beginning at 6:00 p.m. 
at the District offices, 500 Davidson Street, Novato. 
 
At 6:05 p.m. President Di Giorgio announced the Board would meet in closed session to 
discuss the following matters on the Closed Session Agenda:   
 
CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL – EXISTING 
LITIGATION: 
 
Existing litigation pursuant to subdivision (a) of Government Code Section 54956.9:  
Administrative Civil Liability No. R2-2010-0102. 
 
BOARD MEMBERS PRESENT FOR CLOSED SESSION:  President Michael Di 
Giorgio, Members William C. Long, Jean Mariani, Jerry Peters and Dennis Welsh.   
 
STAFF PRESENT: Manager-Engineer-Secretary Beverly B. James and District Counsel 
Kent Alm.   
 
The closed Session ended at 6:20 p.m. 
 
Open session began at 6:30 p.m. 
 
BOARD MEMBERS PRESENT FOR OPEN SESSION:  President Michael Di Giorgio, 
Members William C. Long, Jean Mariani, Jerry Peters and Dennis Welsh.   
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly James, Deputy Manager-
Engineer Sandeep Karkal, Administrative Secretary Julie Swoboda and District Counsel 
Kent Alm. 
 
ALSO PRESENT: Brant Miller, Novato resident 
  
PLEDGE OF ALLEGIANCE: 
 
REPORT FROM CLOSED SESSION: 
 
Direction was provided to Counsel in regard to response to Comment Letter on the 
Settlement Agreement for the Civil Administrative Liabilities Claim. 
 
AGENDA APPROVAL:  President Di Giorgio approved the agenda as written. 
 
PUBLIC COMMENT:   None. 
 
REVIEW OF MINUTES: 
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Consider approval of minutes of the June 25, 2012 Board meeting. 
 
On motion of Member Long, seconded by Member Mariani and carried unanimously, 
the June 25, 2012 Board meeting minutes were approved. 
 
Member Mariani requested clarification of the Manager’s discussion of Mr. Scofield’s 
report, as written on page 3 of the June 25th minutes, under the discussion of 
Wastewater Operations Committee report.  The Manager clarified that the Exponent 
report would be placed on the District website after it is reviewed by the Wastewater 
Operations Committee at their July 16th meeting. 
 
CONSENT CALENDAR:   
 
On motion of Member Long, seconded by Member Welsh, and carried unanimously, the 
following Consent Calendar items were approved: 
 

a. Review of the Accounts Receivable Aging Summary. 
b. Approval of regular disbursements in the amount of $348,957.47, project 

account disbursements in the amount of $306,174.89 and Board member 
disbursements in the amount of $3,760.45. 

 
PUBLIC HEARING - 2012-13 SEWER SERVICE CHARGE REPORT: 
 
- Open hearing.  President Di Giorgio opened the Public Hearing at 6:34 p.m. 
 
The Manager stated that the purpose of the public hearing was for discussion of the 
sewer service charge report and to adopt a resolution to collect the sewer service 
charges on the Marin County tax rolls.  She noted that District staff was available at the 
meeting so that anyone could request their individual sewer service rate for the coming 
year and have the opportunity to submit a protest.   
 
- Consider protests regarding sewer service charge report.  No public came forward to 
request their sewer service rate or to protest. 
 
- Close hearing.  President Di Giorgio closed the Public Hearing at 6:39 p.m. 
 
RESOLUTION CONFIRMING REPORT ON SEWER SERVICE CHARGES: 
 
- Consider adoption of Resolution No. 3046 confirming sewer service charge report and 
electing to collect on tax rolls.  Member Mariani questioned the resolution language 
which stated “WHEREAS, all written protests and other written communications, if any, 
were publicly read at said meeting and all persons desiring to be heard were fully 
heard;”.  Member Mariani requested that the resolution language reflect the fact that no 
protests were read at the public hearing. 
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District Counsel Kent Alm suggested the resolution language be modified as follows:  
“WHEREAS there were no written or oral protests in placing the sewer service charge 
on the tax roll;” 
 
On motion of Member Mariani, seconded by Member Long and carried unanimously, 
Resolution No. 3046: A RESOLUTION PRESCRIBING AND PROVIDING FOR THE 
COLLECTION OF SEWER SERVICE CHARGES FOR NOVATO SANITARY DISTRICT 
ON THE TAX ROLLS OF THE COUNTY OF MARIN FOR THE FISCAL YEAR 2012-
2013 was approved as modified. 
 
BOARD OF DIRECTORS: 
 
- Review and consider modifying Policy 4060:  Committee Organization.  The Manager 
discussed the standing and adhoc committees which are currently active at the District.  
She suggested that two of the adhoc committees, Audit and Finance, be combined into 
one standing committee:  Finance.  The Manager also stated that the New Facilities 
Committee was established as a Standing Committee in July of 2010.  She requested 
the Board approve the modified Board Policy 4060 to reflect these committee additions. 
 
On motion of Member Mariani, seconded by Member Long and carried unanimously, 
the Board approved a revision to Board Policy 4060 which included the addition of two 
Standing Committees:  Finance and New Facilities. 
 
- Consider board member compensation for the delegate to the North Bay Watershed 
Association.  The Manager reviewed the District’s Compensation and Reimbursement 
Policy and noted that currently the Board does not compensate the delegate to the 
North Bay Watershed Association (NBWA) for attendance at the NBWA Board 
meetings.   
 
On motion of Member Long, seconded by Member Mariani and carried unanimously, 
the Board approved compensation for the delegate to the North Bay Watershed 
Association for attendance at the NBWA Board meetings.  
 
Member Mariani questioned if her participation as Chairman on the CASA Director’s 
Committee could also be considered for compensation. 
 
The Manager stated that due to Brown Act restrictions, the Board could not consider the 
request at this meeting, but she stated she would place this item on a future agenda for 
Board consideration.   
 
- Presidential appointment of Committee members for 2012-13. 
 
President Di Giorgio made the following Committee member appointments for 2012-13:   

 
 
 



July 9, 2012 

Page 4 
 

Standing Committees: 
Joint City/District Solid Waste Committee: 
 Michael Di Giorgio 
 Dennis Welsh 
 William C. Long, Alternate 

 
Wastewater Operations Committee: 
 William C. Long 
 Jerry Peters 
 Jean Mariani, Alternate 
 

New Facilities Committee: 
 Michael Di Giorgio 
 Jean Mariani 
 Dennis Welsh, Alternate 
 

Finance Committee 
 William C. Long 
 Jean Mariani 
 Dennis Welsh, Alternate 

 

Regular Committees: 
 

California Association of Sanitation Agencies: 
 Michael Di Giorgio, Delegate 
 Jean Mariani, Alternate 
 

California Sanitation Risk Management Authority: 
 Beverly B. James, Delegate 
 Michael Di Giorgio, Alternate 
 

North Bay Water Reuse Authority: 
 William C. Long, Delegate 
 Jerry Peters, Alternate 
 

North Bay Watershed Association: 
 Michael Di Giorgio, Delegate 
 Beverly B. James, Alternate 

 

Ad Hoc Committee Assignments: 
  

 Adhoc Labor Negotiations Committee: 
  Michael Di Giorgio 
  Jerry Peters 
 

 Adhoc Wastewater Service Agreement Update Committee: 
  Jean Mariani 
  Jerry Peters 
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CALIFORNIA SPECIAL DISTRICTS ASSOCIATION: 
 
- Consider voting for a candidate for Region 3, Seat A.  The Manager requested the 
Board cast their vote for the CSDA Region 3, Seat A position. 
 
On motion of Member Long, seconded by Member Mariani and carried unanimously, 
the Board designated candidate Vince Ferrante to receive the District’s vote for Region 
3, Seat A. 
 
PUMP STATION REHABILITATION PROJECT 72403: 
 
- Consider authorizing contract award for Unit 4 to the lowest, responsive bidder, W.R. 
Forde & Assoc. and authorize the Manager-Engineer to execute contract.  The Deputy 
Manager-Engineer discussed the District’s ongoing efforts to upgrade various pump 
stations.  He stated that four bids were received for the Pump Station Rehabilitation 
Project, Unit 4.  The Deputy Manager-Engineer stated that W.R. Forde & Associates of 
Richmond submitted the lowest responsive bid of $1,377,000 which was $27,000 above 
the engineer’s estimate of probable construction costs.   
 
On motion of Member Long, seconded by Member Mariani and carried unanimously, 
the Board authorized the Pump Station Rehabilitation Project; Project Unit 4, Bel Marin 
Keys 9 & 10 and Hamilton No. 1 Pump Stations to W.R. Forde & Associates for the 
accepted bid amount of $1,377,000.   
 
STAFF REPORTS: 
 
- North Bay Watershed Association.  The Manager discussed her participation at the 
North Bay Watershed Association (NBWA) meeting which was held on July 6th.  She 
stated that the full presentation could be viewed on the NBWA website under the 
“UPDATE” link.   
 
BOARD MEMBER REPORTS: 
 
The Board discussed the recent July 4th Parade and Member Long suggested the 
District participate in the 2013 parade by including a TV truck in the procession. 
 
MANAGER’S ANNOUNCEMENTS:   
 
- A Wastewater Operations Committee meeting will be held at the District office on 
Monday, July 16th at 2:00 p.m. 
 
- A Solid Waste Committee meeting will be scheduled by Dee Johnson, Household 
Hazardous Waste Manager. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Di Giorgio adjourned the Board meeting at 7:16 p.m. 
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          Respectfully submitted, 
 
 
          Beverly B. James 
          Secretary 
 
Julie Swoboda, Recording 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Consent Calendar; 

Pretreatment – The Buck Institute 
and Optical Metals  

MEETING DATE: July 23, 2012 

 

AGENDA ITEM NO.:  5a 
RECOMMENDED ACTION: 
a. Adopt a resolution providing relief on pH limits for the Buck Institute, and setting the 

revised pH limit. 
b. Adopt a resolution providing relief on pH limits for Optical Metals, and setting the revised 

pH limit. 

SUMMARY AND DISCUSSION:   
 

The District recently renewed the pretreatment discharge permits for two dischargers into the 
District’s system, i.e. the Buck Institute and Optical Metals. By letter request dated July 9, 
2012, the Buck Institute has requested continuing relief on its upper pH limit. By e-mail dated 
July 11, 2012, Optical Metals has also requested similar relief. Specifically, both entities’  
applications request upper limit relief of pH 10.5 from pH 8.5.  
 
Given that the Board has consistently authorized such relief for both dischargers (as well as 
for other dischargers)  in the past, staff sees no issues in granting the requested relief. The 
basis of the upper limit relief can be found in section 207 of the District’s Sanitary Code. 
 
Accordingly, staff recommends that the Board approve an upper pH limit of 10.5 for both the 
Buck Institute and Optical Metals renewed discharge permits, and adopt the attached 
resolution that documents approval and sets the revised pH limits. 
 

ALTERNATIVES: Deny approval. 

BUDGET INFORMATION: N/A 

DEPT. MGR.: MANAGER: 

 



NOVATO SANITARY DISTRICT 
 

RESOLUTION NO. 3047 
  

A RESOLUTION APPROVING RELIEF ON pH LIMITS, 
AND SETTING REVISED pH LIMITS  

FOR BUCK INSTITUTE, 8001 REDWOOD BLVD., NOVATO 
 

 
WHEREAS, the District has received application for upper limit relief of pH 10.5 from  

pH 8.5 for Buck Institute’s (Permittee) discharge permit for its 8001 Redwood Blvd. facility; and  
 
WHEREAS, Section 207 of the Sanitary Code of Novato Sanitary District states that 

relief from any provision of said Code may be made by Resolution of the Board; and   
 

NOW, THEREFORE, IT IS HEREBY FOUND, DETERMINED AND ORDERED as 
follows: 
  

A. The Permittee shall maintain the pH within the range of 5.5 to 10.5. 
 

B. In addition, District staff will continue to use Section 401.17 of Title 40 of the 
Code of Federal Regulations (40 CFR §401.17) as the basis to exempt 
excursions from the 5.5 to 10.5 pH range subject to the following limitations: 

  
(1)  The total time during which the pH values are outside the required range 

of pH values shall not exceed 7 hours and 26 minutes in any calendar 
month; and   

(2) No individual excursion from the range of pH values shall exceed 60 
minutes. 

 
*    *     *     *     *     *     * 

 
I hereby certify that the foregoing resolution was duly and regularly passed and adopted 

by the Board of Directors of Novato Sanitary District, Marin County, California, at a meeting 
thereof duly held on the 23rd day of July, 2012, by the following vote: 
 

AYES, and in favor thereof, Directors:   
NOES,     None 
ABSENT,     None 
 
 
 
       _______________________ 
       President, Board of Directors 

ATTEST:          Novato Sanitary District 
 
 

 ____________________ 
          Secretary  
Novato Sanitary District 
 
 
S:\Board Resolutions\Buck Institute pH July23_2012.DOC 



NOVATO SANITARY DISTRICT 
 

RESOLUTION NO. 3048 
  

A RESOLUTION APPROVING RELIEF ON pH LIMITS, 
AND SETTING REVISED pH LIMITS  

FOR OPTICAL METAL SERVICES, 92 HAMILTON DRIVE, SUITE G, NOVATO 
 

 
WHEREAS, the District has received application for upper limit relief of pH 10.5 from pH 

8.5 for Optical Metal Services (Permittee) discharge permit for its 92 Hamilton Drive, Suite G, 
facility; and  

 
WHEREAS, Section 207 of the Sanitary Code of Novato Sanitary District states that 

relief from any provision of said Code may be made by Resolution of the Board; and   
 

NOW, THEREFORE, IT IS HEREBY FOUND, DETERMINED AND ORDERED as 
follows: 
  

A. The Permittee shall maintain the pH within the range of 5.5 to 10.5. 
 

 
 
 
 
 
 
 
 

*    *     *     *     *     *     * 
 
I hereby certify that the foregoing resolution was duly and regularly passed and adopted 

by the Board of Directors of Novato Sanitary District, Marin County, California, at a meeting 
thereof duly held on the 23rd day of July, 2012, by the following vote: 
 

AYES, and in favor thereof, Directors:   
NOES,     None 
ABSENT,     None 
 
 
 
       _______________________ 
       President, Board of Directors 

ATTEST:          Novato Sanitary District 
 
 

 ____________________ 
          Secretary  
Novato Sanitary District 
 
 
 
 
 



Date Num Name Credit

Jul 23, 12
7/23/2012 54658 Pacific, Gas & Electric 66,590.17
7/23/2012 54660 PSC 30,848.06
7/23/2012 54665 Siemens Industry, Inc. 12,978.90
7/23/2012 54663 RMC Water & Environment, I... 7,381.04
7/23/2012 54657 Novato, City 6,836.97
7/23/2012 54633 American Express-22062 4,077.75
7/23/2012 54631 Able Fence Company 2,390.00
7/23/2012 54640 Central Marin Sanitation District 1,986.01
7/23/2012 54653 North Marin Water District - Lab 1,814.50
7/23/2012 54637 Cagwin & Dorward Inc. 1,169.00
7/23/2012 54632 Able Tire & Brake Inc. 1,112.13
7/23/2012 54646 Grainger 993.44
7/23/2012 54648 Marin Independent Journal 982.35
7/23/2012 54635 Bartle Wells Assoc, Inc 926.33
7/23/2012 54656 Novato Chamber of Commerce 895.00
7/23/2012 54630 3T Equipment Company Inc. 767.75
7/23/2012 54644 Empire Mini Storage - Novato 755.00
7/23/2012 54654 North Marin Water District Pa... 737.28
7/23/2012 54638 Cantarutti Electric, Inc 715.00
7/23/2012 54647 Johnson Controls, Inc. 625.25
7/23/2012 54669 Verizon 600.77
7/23/2012 54664 Siemens Industry Inc. - Lab 548.65
7/23/2012 54634 Aqua Science 541.06
7/23/2012 54662 Ricoh USA, Inc. 533.64
7/23/2012 54642 Core Utilities, Inc. 300.00
7/23/2012 54639 CDW Government, Inc. 263.70
7/23/2012 54649 Marin Mechanical II, Inc. 256.00
7/23/2012 54636 BoundTree Medical, LLC 247.81
7/23/2012 54661 Rauch Communication Cons... 234.63
7/23/2012 54667 Unicorn Group 212.88
7/23/2012 54643 Downtown Ignacio Tow Inc. 175.00
7/23/2012 54666 Staples Business Adv Inc. 174.50
7/23/2012 54645 Foster Flow Control 150.09
7/23/2012 54659 Petty Cash 106.66
7/23/2012 54652 North Marin Water District 103.59
7/23/2012 54650 North Bay Portables, Inc. 92.47
7/23/2012 54641 Cook Paging 66.30
7/23/2012 54655 Novato Car Wash 32.97
7/23/2012 54668 United Parcel Service 23.31
7/23/2012 54651 North Marin Auto Parts 21.19

Jul 23, 12 149,267.15

Novato Sanitary District
Operating Check Register

July 23, 2012

Page 1



 07/20/12  Novato Sanitary District

 Operating Check Register Detail
 For July 23, 2012

Date Account Amount

3T Equipment Company Inc.

06/19/2012 60150 · Repairs & Maintenance 767.75

Total 3T Equipment Company Inc. 767.75

Able Fence Company

07/17/2012 63150 · Repairs & Maintenance 2,390.00

Total Able Fence Company 2,390.00

Able Tire & Brake Inc.

07/19/2012 63150 · Repairs & Maintenance 350.50

07/19/2012 65150 · Repairs & Maintenance 350.50

07/19/2012 66150 · Repairs & Maintenance 411.13

Total Able Tire & Brake Inc. 1,112.13

American Express-22062

07/13/2012 66124 · IT/Misc Electrical 999.56

07/13/2012 66090 · Office Expense 877.89

07/13/2012 66170 · Travel, Meetings & Training 823.01

07/13/2012 21015 · American Express 1,377.29

Total American Express-22062 4,077.75

Aqua Science

07/06/2012 64160 · Research & Monitoring 541.06

Total Aqua Science 541.06

Bartle Wells Assoc, Inc

06/30/2012 66123 · O/S Contractual 926.33

Total Bartle Wells Assoc, Inc 926.33

BoundTree Medical, LLC

07/07/2012 64170 · Pollution Prevention/Public Ed 247.81

Total BoundTree Medical, LLC 247.81

Cagwin & Dorward Inc.

06/30/2012 63157 · Ditch/Dike Maintenance 840.00

07/01/2012 66150 · Repairs & Maintenance 329.00

Total Cagwin & Dorward Inc. 1,169.00

Cantarutti Electric, Inc

07/12/2012 63150 · Repairs & Maintenance 220.00

07/12/2012 65150 · Repairs & Maintenance 495.00

Total Cantarutti Electric, Inc 715.00

CDW Government, Inc.

06/27/2012 66124 · IT/Misc Electrical 263.70

Total CDW Government, Inc. 263.70

Central Marin Sanitation District

06/30/2012 66123 · O/S Contractual 1,986.01

Total Central Marin Sanitation District 1,986.01
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 07/20/12  Novato Sanitary District

 Operating Check Register Detail
 For July 23, 2012

Date Account Amount

Cook Paging

07/01/2012 61000-4 · Water/Permits/Telephone 24.00

07/01/2012 65193 · Telephone 30.83

07/01/2012 60193 · Telephone 11.47

Total Cook Paging 66.30

Core Utilities, Inc.

06/30/2012 66123 · O/S Contractual 300.00

Total Core Utilities, Inc. 300.00

Downtown Ignacio Tow Inc.

06/16/2012 60153 · Outside Services 175.00

Total Downtown Ignacio Tow Inc. 175.00

Empire Mini Storage - Novato

07/15/2012 66123 · O/S Contractual 755.00

Total Empire Mini Storage - Novato 755.00

Foster Flow Control

06/30/2012 63150 · Repairs & Maintenance 150.09

Total Foster Flow Control 150.09

Grainger

07/03/2012 60100 · Operating Supplies 993.44

Total Grainger 993.44

Johnson Controls, Inc.

07/15/2012 66150 · Repairs & Maintenance 625.25

Total Johnson Controls, Inc. 625.25

Marin Independent Journal

06/30/2012 66130 · Printing & Publications 982.35

Total Marin Independent Journal 982.35

Marin Mechanical II, Inc.

07/18/2012 63150 · Repairs & Maintenance 256.00

Total Marin Mechanical II, Inc. 256.00

North Bay Portables, Inc.

07/01/2012 63100 · Operating Supplies 92.47

Total North Bay Portables, Inc. 92.47

North Marin Auto Parts

06/11/2012 60100 · Operating Supplies 4.21

06/26/2012 65100 · Operating Supplies 16.98

Total North Marin Auto Parts 21.19

North Marin Water District

06/30/2012 65192 · Water 103.59

Total North Marin Water District 103.59

North Marin Water District - Lab

06/30/2012 64160 · Research & Monitoring 1,814.50

Total North Marin Water District - Lab 1,814.50
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 07/20/12  Novato Sanitary District

 Operating Check Register Detail
 For July 23, 2012

Date Account Amount

North Marin Water District Payroll

06/30/2012 64010 · Salaries & Wages 737.28

Total North Marin Water District Payroll 737.28

Novato Car Wash

06/30/2012 66150 · Repairs & Maintenance 32.97

Total Novato Car Wash 32.97

Novato Chamber of Commerce

07/11/2012 66170 · Travel, Meetings & Training 895.00

Total Novato Chamber of Commerce 895.00

Novato, City

06/30/2012 64060 · Gasoline & Oil 283.09

06/30/2012 65060 · Gasoline & Oil 404.42

06/30/2012 66060 · Gasoline & Oil 687.51

06/30/2012 60060 · Gas, Oil & Fuel 2,022.08

06/30/2012 61000-4 · Water/Permits/Telephone 2,792.82

06/30/2012 63060 · Gasoline & Oil 647.05

Total Novato, City 6,836.97

Pacific, Gas & Electric

06/30/2012 65191 · Gas & Electricity 9,541.34

06/30/2012 63191 · Gas & Electricity 10,755.29

06/30/2012 61000-5 · Gas &  Electricity 46,278.76

07/02/2012 65191 · Gas & Electricity 13.23

07/02/2012 65191 · Gas & Electricity 1.55

Total Pacific, Gas & Electric 66,590.17

Petty Cash

07/13/2012 64170 · Pollution Prevention/Public Ed 20.00

07/13/2012 66170 · Travel, Meetings & Training 86.66

Total Petty Cash 106.66

PSC

05/30/2012 67500 · Household Hazardous Waste 15,398.50

06/30/2012 67500 · Household Hazardous Waste 15,449.56

Total PSC 30,848.06

Rauch Communication Consultants. Inc.

06/30/2012 66123 · O/S Contractual 62.50

06/30/2012 67400 · Consulting Services 172.13

Total Rauch Communication Consultants. Inc. 234.63

Ricoh USA, Inc.

06/30/2012 66090 · Office Expense 533.64

Total Ricoh USA, Inc. 533.64

RMC Water & Environment, Inc.

06/30/2012 64160 · Research & Monitoring 7,381.04

Total RMC Water & Environment, Inc. 7,381.04
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 07/20/12  Novato Sanitary District

 Operating Check Register Detail
 For July 23, 2012

Date Account Amount

Siemens Industry Inc. - Lab

07/06/2012 64100 · Operating Supplies 548.65

Total Siemens Industry Inc. - Lab 548.65

Siemens Industry, Inc.

06/26/2012 65101 · Operating Chemicals 12,978.90

Total Siemens Industry, Inc. 12,978.90

Staples Business Adv Inc.

07/09/2012 66090 · Office Expense 174.50

Total Staples Business Adv Inc. 174.50

Unicorn Group

07/06/2012 66090 · Office Expense 212.88

Total Unicorn Group 212.88

United Parcel Service

06/30/2012 66090 · Office Expense 23.31

Total United Parcel Service 23.31

Verizon

06/30/2012 65193 · Telephone 600.77

Total Verizon 600.77

TOTAL for July 23, 2012 149,267.15
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Date Num Name Credit

Jul 23, 12
7/23/2012 2346 Bank of New York Mellon 442,848.75
7/23/2012 2350 Gateway Pacific Contractors, ... 259,554.31
7/23/2012 2351 Maggiora & Ghilotti Inc. 107,553.09
7/23/2012 2348 Covello Group, The 81,296.65
7/23/2012 2355 RMC Water & Environment, I... 46,506.58
7/23/2012 2349 Gateway Pacific Contractors -... 28,839.37
7/23/2012 2354 Nute Engineering Inc. 11,884.07
7/23/2012 2356 W.R. Forde 4,569.66
7/23/2012 2347 Cagwin & Dorward Inc. 4,141.50
7/23/2012 2353 Miller Pacific Engineering, Inc. 2,164.50
7/23/2012 2357 Wetlands & Water Resources... 1,590.00
7/23/2012 2352 Marin Independent Journal 773.90

Jul 23, 12 991,722.38

Novato Sanitary District
Capital Projects Check Register

July 23, 2012

Page 1



 07/19/12  Novato Sanitary District

 Capital Projects
 July 23, 2012

Date Account Open Balance

Bank of New York Mellon

06/30/2012 78500 - Interest Expense 442,848.75

Total Bank of New York Mellon (Interest pymt on COP) 442,848.75

Cagwin & Dorward Inc.

06/30/2012 72609 · WWTP Upgrade - Contract B 3,779.00

07/13/2012 72803 · Annual Collection Sys Repairs 362.50

Total Cagwin & Dorward Inc. 4,141.50

Covello Group, The

06/30/2012 73001 · WWTP Upgrade - Contract C 11,144.00

06/30/2012 72609 · WWTP Upgrade - Contract B 645.75

06/30/2012 72403 · Pump Station Rehabilitation 2,217.00

06/30/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 47,494.81

06/30/2012 72706 · 2008 Collection System Improv 19,795.09

Total Covello Group, The 81,296.65

Gateway Pacific Contractors - Escrow

06/30/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 28,839.37

Total Gateway Pacific Contractors - Escrow 28,839.37

Gateway Pacific Contractors, Inc.

06/30/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 259,554.31

Total Gateway Pacific Contractors, Inc. 259,554.31

Maggiora & Ghilotti Inc.

06/30/2012 72804 · Annual Reclamation Fac Imp 27,437.90

06/30/2012 72706 · 2008 Collection System Improv 80,115.19

Total Maggiora & Ghilotti Inc. 107,553.09

Marin Independent Journal

06/30/2012 72403 · Pump Station Rehabilitation 773.90

Total Marin Independent Journal 773.90

Miller Pacific Engineering, Inc.

06/30/2012 72803 · Annual Collection Sys Repairs 2,164.50

Total Miller Pacific Engineering, Inc. 2,164.50

Nute Engineering Inc.

06/30/2012 72706 · 2008 Collection System Improv 4,556.50

06/30/2012 72706 · 2008 Collection System Improv 296.00

06/30/2012 72804 · Annual Reclamation Fac Imp 82.00

06/30/2012 72403 · Pump Station Rehabilitation 1,401.57

06/30/2012 72403 · Pump Station Rehabilitation 5,548.00

Total Nute Engineering Inc. 11,884.07

RMC Water & Environment, Inc.

06/30/2012 72609 · WWTP Upgrade - Contract B 1,184.00

06/30/2012 73001 · WWTP Upgrade - Contract C 14,997.92

06/30/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 30,324.66
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 07/19/12  Novato Sanitary District

 Capital Projects
 July 23, 2012

Date Account Open Balance

Total RMC Water & Environment, Inc. 46,506.58

W.R. Forde

06/30/2012 72804 · Annual Reclamation Fac Imp 694.66

06/30/2012 72805 · Annual Trtmt Plnt/Pump St Impr 3,875.00

Total W.R. Forde 4,569.66

Wetlands & Water Resources, Inc

06/30/2012 72804 · Annual Reclamation Fac Imp 1,590.00

Total Wetlands & Water Resources, Inc 1,590.00

TOTAL 991,722.38
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 07/20/12  Novato Sanitary District

 Payroll and Payroll Related Check Register
 July  2012

Date Name Credit

Jul 25 - 31, 12

07/31/2012 July Payroll 115,685.66

07/31/2012 July Retiree Health Benefits 15,111.64

07/25/2012 CalPers Health 29,682.59

07/25/2012 CALPERS Retirement 23,596.25

07/31/2012 United States Treasury 22,939.78

07/31/2012 EDD 6,410.99

07/25/2012 Lincoln Financial Group-401a Plan 4,146.15

07/25/2012 Operating Engineers Public & Misc Emp 3,910.70

07/25/2012 Lincoln Financial Group-401a Plan 3,897.23

07/25/2012 Lincoln Financial Group 3,383.18

07/25/2012 State Street Bank & Trust 3,016.66

07/25/2012 CALPERS Retirement 2,396.37

07/25/2012 Local Union 315 664.00

07/25/2012 Marin Employ Federal Credit Union 517.00

Jul 25 - 31, 12 235,358.20

 Page 1 of 1
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Wastewater Operations Report 
for June 2012 

MEETING DATE: July 23, 2012 

 

AGENDA ITEM NO.:  6a 

RECOMMENDED ACTION:  Information. Receive report. 

SUMMARY AND DISCUSSION:   

 
The June 2012 operations reports for the wastewater treatment, collection, and reclamation facilities 
are attached. 
 
Wastewater Treatment Facility 
 
Water quality performance for June 2012 was excellent with all parameters well within effluent 
standards. There were no significant maintenance issues. Safety performance was excellent with an 
accident-free month for a total of 759 accident-free days. For process control reasons at the treatment 
plant, addition of the odor control chemical Bioxide® at the District’s outlying pump stations was 
curtailed, however, this does not seem to have impacted operations with respect to odor control. The 
District received some more odor complaints which are presented in the attached operations report. 
The Manager-Engineer provided a verbal update on further landscaping improvements and 
summarized the conclusions from the final report provided by Dr. Robert Scofield (of Exponent, Inc.). 
 
Collection System 
 
The Collection System report summarizes the monthly and year-to-date performance, and a 
comparison of these performances against the prior year. For June 2012, the crews cleaned and 
televised a total of 100,986 feet of sewer line. The District had no Sewer System Overflows (SSOs) in 
June 2012. Safety performance was excellent with no lost time accidents for a total of 473 accident-
free days at the end of June 2012. 
 
Reclamation Facility 
 
Hay cutting operations continued through June and will continue until complete.  Completion is not 
expected until sometime in July due to harvesting equipment breakdowns.  Cattle are being moved 
onto the Sites as Parcels are cleared of hay.  Staff continued testing the control system in each parcel 
of the irrigation fields and will continue as hay is cut.  Repairs are being made as problems are found.  
The irrigation strainers were tested and no major issues were found.   Irrigation Pump No. 2 was 
placed into service and is running without problems. 53.94 MG of recycled water was used for 
irrigation during the month of June.  The Dedicated Land Disposal (DLD) site is dry but not ready for 
use due to subsurface moisture conditions. 
 
 
 
 
  DEPT.MGR.: MANAGER-ENGINEER: 

 























































 

 
 
 
 
 
 
 
 
July 23, 2012 
 
 
 
 
Mr. Michael Chernock, Foreman 
Marin County Civil Grand Jury 
3501 Civic Center Drive, Room 275 
San Rafael, CA 94903 

Re: Marin County Civil Grand Jury Report, May 29, 2012, Preschoolers Learn to 
Share – Can Local Governments? 

Dear Mr. Chernock: 

The following are the Novato Sanitary District’s responses to the above report’s 
recommendations R3, R4, and R5 pursuant to the Grand Jury’s request. 

Recommendation R3 

“Every local government entity, when facing major capital expenditures (e.g. new 
facilities, equipment, vehicles, or computer systems) seek out other entities to share the 
use and costs of the same.” 

The Novato Sanitary District agrees with this recommendation and has a long 
history of joint capital projects with other agencies.  

 A longstanding example is the joint use with the Marin County Flood Control 
District of the irrigated pasture land for both pasture and flood water 
ponding. This project was constructed in the 1980’s.  

 A second longstanding example is the joint refueling facilities shared by 
Novato Sanitary District and the City of Novato.  

 A more recent example is the joint planning, construction, and operation of 
the recycled water facility with North Marin Water District and North Bay 
Water Reuse Authority. This cooperative effort enabled the agencies to 
benefit from substantial federal and state grants to construct the facilities.  

 Novato Sanitary District and the City of Novato participated in a joint design 
and construction project to re-construct Grant Avenue including all new 
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sewers. This shared project both saved money and minimized the impact on 
the business community. 

 Novato Sanitary District and the City of Novato are working together on the 
Novato Boulevard widening project so that the necessary sewer 
improvements will be included in the same construction project. 

Recommendation R4: 

“All government officials make it a priority to identify institutional duplication within 
their sphere of influence and then bring leadership, vision and openness to new, more 
cost effective alternatives.” 

The Novato Sanitary District agrees with this recommendation and includes this 
objective as a priority in their Strategic Plan. Novato Sanitary District participates in 
cooperative efforts with other public agencies at the state-wide, regional, county-
wide, and local level in order to provide cost effective quality services to their 
constituents.  

Statewide 

 CSRMA (California Sanitation Risk Management Authority) – Novato Sanitary 
District obtains workers compensation, property, and general liability 
insurance through participation in a risk management pool. This 
arrangement also provides substantial assistance in improving safety and 
reducing risk with special expertise in the wastewater industry. 

 CAL WARN (California Wastewater Agency Response Network) – Novato 
Sanitary District has been a member of WARN since 1999. Agencies in the 
network have agreed to provide mutual assistance in times of emergency. 
The agreement provides for reimbursement for equipment, supplies, and 
personnel made available on an emergency basis. 

 CASA (California Association of Sanitation Agencies) – Novato Sanitary 
District participates in CASA to share knowledge on the laws, regulations, 
and technology in the wastewater industry.  

Regional 

 BACWA (Bay Area Clean Water Agencies) – Novato Sanitary District 
participates in a regional receiving water monitoring program that replaced 
an expensive and inefficient local monitoring program. BACWA also 
coordinates the regional mercury limits and other regulatory requirements 
at a significant savings to the District. 

 NBWA (North Bay Watershed Association) – Novato Sanitary District was 
one of the founding members of NBWA, which seeks to coordinate planning 
and capital projects in wastewater, water supply, stormwater, flood 
protection, and habitat in the North San Pablo Bay Watershed. This 
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organization is now serving as a model of regional cooperation for the East 
Bay. 

 NBWRA (North Bay Water Reuse Authority) – Novato Sanitary District was 
also one of the founding members of the NBWRA which has successfully 
developed a plan and secured federal and state funding totaling $15 million 
for recycled water projects in Marin, Sonoma, and Napa Counties. 

Countywide 

 The Novato Sanitary District Manager meets monthly with the managers of 
the other wastewater treatment agencies in Marin to discuss areas of mutual 
interest and identify potential avenues of cooperation. A number of 
cooperative endeavors have come from these meetings as noted below. 

 Novato Sanitary District has shared a Safety Director and safety training 
program with other Marin Sanitary Agencies since the 1990’s. Current 
participants are Central Marin Sanitation Agency, Sewerage Agency of 
Southern Marin, Sausalito-Marin City Sanitary District, and Novato Sanitary 
District.  

 Novato Sanitary District participates in a joint Public Education program 
with Las Gallinas Valley Sanitary District, Central Marin Sanitation Agency, 
Sewerage Agency of Southern Marin, Tiburon Sanitary District No. 5, and 
Sausalito Marin City Sanitary District. This program allows us to share the 
staffing of public events and cost savings through the ordering of materials. 

 Novato Sanitary District is a participant in the Mutual Aid and Assistance 
Agreement between Marin County Wastewater Agencies, which provides a 
mechanism for both emergency and non-emergency sharing of equipment 
and personnel.  

Local 

 The managers of the Novato Sanitary District, North Marin Water District, 
Novato Fire Protection District, and the Novato School District meet regularly 
to explore opportunities for sharing resources and coordinating activities.  

 Novato Sanitary District participates in the monthly Novato Utility 
Coordination meeting with the City of Novato, North Marin Water District 
and other utilities to avoid conflicts and identify opportunities to coordinate 
capital projects. 

 Novato Sanitary District participates with the City of Novato, the Novato Fire 
Protection District, and North Marin Water District in joint emergency 
preparedness training and emergency command center staffing. 

 Novato Sanitary District works jointly with the City of Novato to manage 
compliance with solid waste recycling and to provide household hazardous 
waste disposal. 
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 The District coordinates permit issuance with the City of Novato, County of 
Marin and other agencies to make the process transparent and efficient. 

Recommendation R4: 

“Public officials assume the obligation of informing and leading their citizens toward 
the changing paradigms of government that result in more cost-effective government.” 

Novato Sanitary District has long been a leader in providing cost-effective local 
government as evidenced by the fact that our rates for both wastewater and solid 
waste are consistently among the lowest in the area. We manage to do this while 
bringing innovative recycling programs in both solid waste and water, as well as a 
new state-of-the-art wastewater treatment facility by judicious use of both public 
and private partnerships. The public partnerships are described above. The District 
took a leadership position to competitively bid the operation and maintenance of 
the new wastewater treatment facility to private contractors.  The resulting 
agreement saves the constituents money while providing exemplary operation. The 
District also franchises a private family-owned company founded in Novato to 
collect and recycle solid waste with resulting innovative recycling programs and the 
lowest rates in Marin County. The District uses local businesses for vehicle 
maintenance and contracts for all construction through a competitive bidding 
process. The Household Hazardous Waste Facility and bi-annual e-waste collection 
events are also managed and operated by private contractors. Most of the District’s 
design engineering and construction management is also performed by local or 
regional private companies.  

Novato Sanitary District is governed by an elected Board of Directors committed to 
conducting the District’s business in an open and transparent manner. Board 
elections have been vigorously competitive and board meetings well-attended by 
interested citizens. The District communicates with constituents through a website 
(www.novatosan.com) regular newsletters, articles in local papers, and direct 
mailings. All board agendas are posted on the District website, the Novato Patch, 
and provided to the Marin IJ and the Novato Advance. 

We appreciate the Marin County Civil Grand Jury’s interest in efficient, cost-effective 
government and feel that independent special districts have a leadership role to 
play in innovating to provide quality public service. 

Sincerely, 

 

Beverly B. James 
Manager-Engineer 

http://www.novatosan.com/
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Administration – Marin Clean 
Energy 

 

MEETING DATE: July 9, 2012 

 

AGENDA ITEM NO.:  8a 

RECOMMENDED ACTION: Direct staff to retain PG&E as the District’s electric service 
provider with an annual review of comparative rates. 

SUMMARY AND DISCUSSION:   
 

At its June 25, 2012 meeting, the Board directed staff to notify Marin Clean Energy that the 
District accounts would remain with PG&E pending completion of a cost comparison. At this 
time, MCE has completed its comparison analysis. A copy of the cost comparison and the 
transmittal e-mail from MCE Account Manager Justin Kudo are attached for reference. 
 
In summary, based on the District’s usage rate for the period of June 2011- May 2012, it 
appears from MCE’s analysis that the District’s costs would increase by approximately 
$14,400 annually if the District transitions to MCE as its electricity provider. This incremental 
cost would be under the current MCE and PG&E rate structure and does not account for 
future rate changes by either provider. Note that the analysis does not account for a further 
credit of about $11,000 from PG&E to the District for participating in the Peak Day Pricing 
program. Also, the District participates in a Demand Response Program run by EnerNOC in 
cooperation with PG&E and the California Energy Commission, which resulted in a payment 
of about $3,000 last year to the District. Thus, the net result for the District last year would 
have been a savings of about $28,000 in electricity costs over a comparable MCE service. 
 
Based on this information, staff recommends that the Board direct staff to retain PG&E as the 
District’s electric service provider with an annual review of comparative rates. 
 

ALTERNATIVES: NA 

BUDGET INFORMATION: The total district-wide budget for Gas and Electricity for FY2011-12 
is $776,000. As of March 2012, $537,909 (or 69%) had been expended versus 75% of the 
budget year elapsed. 

DEPT.MGR.: MANAGER: 
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Sandeep Karkal

From: Justin Kudo <jkudo@marinenergyauthority.org>
Sent: Monday, July 02, 2012 2:41 PM
To: Sandeep Karkal
Subject: RE: Novato Sanitary District - PG&E account info.
Attachments: Novato Sanitary Cost Comparison.pdf

Mr. Karkal, 
  
Attached is a copy of the cost comparison for your accounts between PG&E and MCE service. Please review and use this 
cost comparison in your consideration of enrollment in Marin Clean Energy (MCE) service. You have the option of 
enrolling all accounts, remaining opted‐out on all accounts, or a mix of the two (enrolling some accounts while opting 
out others). 
  
The cost comparison references new July 1st rates which were submitted for approval by PG&E to the California Public 
Utilities Commission on Wednesday, June 27th. While these rates went into effect on Sunday, July 1st, there is still an 
opportunity for them to be disputed and retroactively changed through July 26th. We would be happy to provide you 
with a final cost comparison after the rates become final.  Please also note that PG&E’s rates typically change about 
three times per year (MCE’s typically change once per year), and that this comparison is for a single point in time which 
does not estimate what future rates may be. 
  
Many factors play a role in each customer’s decision to enroll as Light Green, enroll as Deep Green, or to opt out of MCE 
service:  

         Enrollment in MCE’s Light Green service offers an estimated reduction in GHG emissions of over 23%, and 
enrollment in MCE’s Deep Green service offers a 100% reduction in GHG emissions.  This reduction is significant 
in meeting the requirements for GHG reduction established by Assembly Bill 32.  

         Many customers utilize our unique Net Energy Metering program which pays customers the retail rate for 
any surplus electricity they generate – the City of Mill Valley recently announced that they received a check for 
over $5,000 from MCE through this program, a benefit not offered by other California electric service providers. 

         Many customers enroll because they support establishing a competitor to PG&E in both cost and quality of 
service.  Since MCE’s launch PG&E has lowered its rates twice since and is beginning to take more action 
towards meeting State environmental requirements.  

         Some customers enroll in MCE because the local, not‐for profit structure of the organization appeals to 
them.  Customers can participate in local ratesetting meetings, directly access budget and power supply 
information, and can take advantage of local MCE programs like $500 energy efficiency and solar rebates. 

  
Costs are a key issue which vary from customer to customer and are based on a variety of factors. Currently, MCE's 
generation rates are less than PG&E generation rates for nearly all rate classes.  However, as shown in the analysis, 
PG&E's assessment of ancillary charges on MCE customers cancel out some of the savings, resulting in total cost 
comparisons that vary by rate schedule: some total cost comparisons are cheaper with Marin Clean Energy, while others 
are cheaper with PG&E. The main component of these ancillary charges, PG&E's Power Charge Indifference Adjustment 
(PCIA), will diminish over time, resulting in longer‐term cost savings for MCE customers. MMWD, for example, recently 
enrolled all accounts after its rate analysis saw a projected cost savings.   
  
As you review the attached cost comparison, please note that this comparison only includes generation and ancillary 
charges applied by PG&E for MCE customers; electric transmission and distribution charges and fees, which are charged 
by PG&E equally for both PG&E and MCE customers and typically make up 50‐65% of total electric bills, are not included 
in this comparison.  
  
If you have any additional questions, please feel free to e‐mail me or call me at my number below, and I’ll get back to 
you as soon as possible. 
  
Thank you, 
  
Justin Kudo  |  Account Manager 



Cost Comparison of MCE Light Green vs. PG&E Bundled Service

551 lbs. of CO2/MWh

422 lbs. of CO2/MWh

Total Annual Novato Sanitary District Electric Usage: 5,025 MWh

Estimated Annual GHG Emissions Reduction Through Light Green Enrollment vs. PG&E: 648,249 lbs. of CO2

Estimated Additional Annual GHG Emissions Reduction Through Deep Green Enrollment: 2,768,879 lbs. of CO2

Generation Cost Comparison* - MCE vs. PG&E
Rate Schedule Accounts Total Usage (kWh) MCE Generation PG&E Generation Difference

COM-1 / A-1 6 21,046                      1,467$                      1,582$                      (115)$                        
COM-1-P / A-1-P 27 165,463                    11,394$                    12,271$                    (877)$                        
COM-6 / A-6 6 264,540                    17,116$                    19,169$                    (2,054)$                     
COM-10-S / A-10-S 1 109,800                    8,231$                      8,642$                      (411)$                        
COM-19-P / E-19-P 1 3,388,736                 201,920$                  216,429$                  (14,509)$                   
COM-19-S / E-19-S 1 421,524                    26,355$                    27,725$                    (1,370)$                     
AG-5-C 1 654,080                    33,625$                    36,387$                    (2,763)$                     
Total 43 5,025,189                  300,107$                   322,206$                   (22,098)$                    
*Based on generation rates approved by the MEA Board and similar PG&E generation rates approved by the CPUC.

The following data is a cost comparison for 43 of Novato Sanitary District's electric service accounts between MCE and PG&E's electric generation service.  There are several 
components of this analysis, including direct charges for electricity usage as well as other ancillary charges assessed to MCE customers by PG&E.  

Minimizing environmental impacts, specifically greenhouse gas emissions (GHG), is one of MCE's charter objectives.  As such, MCE has assembled a clean energy supply 
portfolio, which will result in significant GHG emissions reductions for participating customers.  The MCE portfolio emission rate is presented below alongside PG&E's emission 
rate.  Based on reduced emissions produced by the MCE portfolio, Novato Sanitary District's participation in MCE service would promote significant GHG savings relative to 
PG&E. 

PG&E's 5-year Average Emissions Factor:

MCE's 2-year Average Emissions Factor:

Emissions factors vary from year to year based on a number of factors. PG&E provides a 5-year average when projecting its future emissions, with its latest published 
emissions factor in 2010. MCE has offered service for two years, and therefore provides its emission factor for 2010-2011.

Each account has a "rate schedule" which determines how electric usage is billed. This cost comparison utilizes aggregate annual usage by rate schedule.  Currently, MCE's 
generation rates are less than similar rates charged by PG&E.  However, PG&E's assessment of ancillary charges on MCE customers results in total cost comparisons that 
vary by rate schedule: some schedules are cheaper with Marin Clean Energy, while others are cheaper with PG&E. The main component of these ancillary charges, PG&E's 
Power Charge Indifference Adjustment (PCIA), will diminish over time, resulting in the potential for longer-term cost savings for MCE customers.  Please note that this 
comparison only includes generation and anciallary charges applied by PG&E for MCE customers; electric transmission and distribution charges and fees, which are charged 
by PG&E equally for both PG&E and MCE customers and typically make up 50-65% of total electric bills, are not included in this comparison.



Other Costs Assessed to MCE Customers**
Rate Schedule Accounts Total Usage (kWh) PG&E PCIA Franchise Fee Total

COM-1 / A-1 6 21,046                      144$                         9$                             153$                         
COM-1-P / A-1-P 27 165,463                    1,132$                      69$                           1,201$                      
COM-6 / A-6 6 264,540                    1,809$                      111$                         1,921$                      
COM-10-S / A-10-S 1 109,800                    791$                         49$                           840$                         
COM-19-P / E-19-P 1 3,388,736                 23,179$                    1,423$                      24,602$                    
COM-19-S / E-19-S 1 421,524                    2,883$                      177$                         3,060$                      
AG-5-C 1 654,080                    4,474$                      275$                         4,749$                      
Total 43 5,025,189                 34,412$                    2,114$                      36,526$                    

Total Cost Comparison***
Rate Schedule Accounts Total Usage (kWh) MCE Generation PCIA Franchise Fee MCE Cost PG&E Cost Difference

COM-1 / A-1 6 21,046 1,467$                      144$                         9$                             1,619$            1,582$            38$                 
COM-1-P / A-1-P 27 165,463 11,394$                    1,132$                      69$                           12,596$          12,271$          325$               
COM-6 / A-6 6 264,540 17,116$                    1,809$                      111$                         19,036$          19,169$          (133)$              

COM-10-S / A-10-S 1 109,800 8,231$                      791$                         49$                           9,071$            8,642$            429$               

COM-19-P / E-19-P 1 3,388,736 201,920$                  23,179$                    1,423$                      226,522$        216,429$        10,093$          

COM-19-S / E-19-S 1 421,524 26,355$                    2,883$                      177$                         29,415$          27,725$          1,690$            
AG-5-C 1 654,080 33,625$                    4,474$                      275$                         38,373$          36,387$          1,986$            
Total 43 5,025,189                 300,107$                  34,412$                    2,114$                      336,633$        322,206$        14,427$          

Accounts - The number of accounts which use this particular rate schedule.

Rate Schedule - A classification for accounts which determines the rates charged.

Total Usage - The amount (in kilowatt-hours) of electricity used per year.

MCE Generation - The amount charged by MCE to generate electricity for the described usage.

PCIA - An exit fee assessed by PG&E on MCE customers, which can be expected to decrease over time.

Franchise Fee - A nominal fee for deployment of the electric system, normally included in PG&E generation rates.

MCE Cost - The total of MCE Generation, PG&E PCIA, and PG&E Franchise Fees.

PG&E Cost - The amount charged by PG&E to generate electricity for the described usage.

Difference - The cost difference between MCE and PG&E; a negative number indicates MCE is cheaper.

The follow accounts were omitted from this cost analysis because annual usage data was not available; they are likely new accounts:
******4549 A-1 ******4039 A-1P

***This cost comparison reflects the impacts of PG&E's PCIA surcharge on CCA customers.  Near-term cost differences reflected in this comparison primarily result from 
the PCIA.  As planned, the PCIA will diminish over time, which may promote longer term cost savings for MCE customers.

**The Power Charge Indifference Adjustment (PCIA) is assessed to MCE customers by PG&E; this is not a charge imposed 
by MCE.  The PCIA will diminish over time, which may promote longer-term cost savings.



COM-1 Rate Information
MCE Sum $0.08300 PCIA $0.00684 PGE Sum $0.09105

MCE Win $0.05500 Fran. Fee $0.00042 PGE Win $0.05760

COM-1 Rate Comparison
Usage MCE Gen. PCIA Fran. Fee MCE Total PGE Total Delta

Summer 11,042 $916.49 $75.53 $4.64 $996.65 $1,005.37 -$8.72
Winter 10,004 $550.22 $68.43 $4.20 $622.85 $576.23 $46.62
Total 21,046 $1,466.71 $143.95 $8.84 $1,619.50 $1,581.60 $37.90

COM-1P Rate Information
MCE Sum $0.08300 PCIA $0.00684 PGE Sum $0.09105

MCE Win $0.05500 Fran. Fee $0.00042 PGE Win $0.05760

COM-1 Rate Comparison
Usage MCE Gen. PCIA Fran. Fee MCE Total PGE Total Delta

Summer 81,925 $6,799.78 $560.37 $34.41 $7,394.55 $7,459.27 -$64.72

Winter 83,538 $4,594.59 $571.40 $35.09 $5,201.08 $4,811.79 $389.29

Total 165,463 $11,394.37 $1,131.77 $69.49 $12,595.63 $12,271.06 $324.57

COM-6 Rate Information

Sum Peak $0.21600 PCIA $0.00684 Sum Peak $0.21928

Sum Part $0.08500 Fran. Fee $0.00042 Sum Part $0.09907

Sum Off $0.04200 Sum Off $0.05016

Win Part $0.06600 Win Part $0.07543

Win Off $0.04300 Win Off $0.04866

COM-6 Rate Comparison
Usage MCE Gen. PCIA Fran. Fee MCE Total PGE Total Delta

Sum Peak 19,400 $4,190.40 $132.70 $8.15 $4,331.24 $4,254.03 $77.21
Sum Part 25,344 $2,154.24 $173.35 $10.64 $2,338.24 $2,510.83 -$172.59
Sum Off 64,894 $2,725.55 $443.87 $27.26 $3,196.68 $3,255.08 -$58.40
Win Part 60,213 $3,974.06 $411.86 $25.29 $4,411.20 $4,541.87 -$130.66
Win Off 94,689 $4,071.63 $647.67 $39.77 $4,759.07 $4,607.57 $151.50
Total 264,540 $17,115.87 $1,809.45 $111.11 $19,036.43 $19,169.38 -$132.95

COM-10-A S Rate Information

Summer $0.08100 PCIA $0.00720 Summer $0.08124

Winter $0.05900 Fran. Fee $0.00045 Winter $0.06352

Demand $2.60000 Demand $3.13000

COM-10-A S Rate Comparison
Usage MCE Gen. PCIA Fran. Fee MCE Total PGE Total Delta

Summer 50,480 $4,088.88 $363.46 $22.72 $4,475.05 $4,101.00 $374.06

Winter 59,320 $3,499.88 $427.10 $26.69 $3,953.68 $3,768.01 $185.67

Demand 247 $642.20 $642.20 $773.11 -$130.91

Total 109,800 $8,230.96 $790.56 $49.41 $9,070.93 $8,642.11 $428.82

MCE Rates PGE Rates

MCE Rates PGE Rates



COM-19-P Rate Information

Sum Peak $0.09500 PCIA $0.00684 Sum Peak $0.09573

Sum Part $0.06100 Fran. Fee $0.00042 Sum Part $0.06229

Sum Off $0.04600 Sum Off $0.04237

Win Part $0.05100 Win Part $0.05852

Win Off $0.04300 Win Off $0.04476

Demand Pk $7.00000 Demand Pk $10.13000

Demand Pt $1.50000 Demand Pt $1.96000

COM-19-P Rate Comparison
Usage MCE Gen. PCIA Fran. Fee MCE Total PGE Total Delta

Sum Peak 310,852 $29,530.94 $2,126.23 $130.56 $31,787.73 $29,757.86 $2,029.86
Sum Part 367,694 $22,429.33 $2,515.03 $154.43 $25,098.79 $22,903.66 $2,195.13
Sum Off 992,079 $45,635.63 $6,785.82 $416.67 $52,838.13 $42,034.39 $10,803.74
Win Part 654,467 $33,377.82 $4,476.55 $274.88 $38,129.25 $38,299.41 -$170.16
Win Off 1,063,644 $45,736.69 $7,275.32 $446.73 $53,458.75 $47,608.71 $5,850.04
Dmd Pk 2,934 $20,534.50 $20,534.50 $29,716.36 -$9,181.86
Dmd Rt 3,117 $4,674.75 $4,674.75 $6,108.34 -$1,433.59
Total 3,388,736 $201,919.67 $23,178.95 $1,423.27 $226,521.89 $216,428.72 $10,093.17

COM-19-SX Rate Information

Sum Peak $0.09400 PCIA $0.00684 Sum Peak $0.10516

Sum Part $0.06200 Fran. Fee $0.00042 Sum Part $0.06661

Sum Off $0.04900 Sum Off $0.04137

Win Part $0.05400 Win Part $0.06150

Win Off $0.04600 Win Off $0.04426

Demand Pk $7.20000 Demand Pk $9.78000

Demand Pt $1.50000 Demand Pt $2.11000

COM-19-S Rate Comparison
Usage MCE Gen. PCIA Fran. Fee MCE Total PGE Total Delta

Sum Peak 36,198 $3,402.61 $247.59 $15.20 $3,665.41 $3,806.58 -$141.17
Sum Part 45,721 $2,834.70 $312.73 $19.20 $3,166.64 $3,045.48 $121.16
Sum Off 120,684 $5,913.52 $825.48 $50.69 $6,789.68 $4,992.70 $1,796.98
Win Part 85,196 $4,600.58 $582.74 $35.78 $5,219.11 $5,239.55 -$20.45
Win Off 133,725 $6,151.35 $914.68 $56.16 $7,122.19 $5,918.67 $1,203.53
Dmd Pk 385 $2,772.00 $2,772.00 $3,765.30 -$993.30
Dmd Rt 454 $680.25 $680.25 $956.89 -$276.64
Total 421,524 $26,355.01 $2,883.22 $177.04 $29,415.28 $27,725.16 $1,690.12

MCE Rates PGE Rates

MCE Rates PGE Rates



AG-5-C Rate Information

Sum Peak $0.08600 PCIA $0.00691 Sum Peak $0.08935

Sum Part $0.04600 Fran. Fee $0.00032 Sum Part $0.05163

Sum Off $0.03400 Sum Off $0.03759

Win Part $0.04000 Win Part $0.04180

Win Off $0.03100 Win Off $0.03541

Demand Pk $7.50000 Demand Pk $7.64000

Demand Pt $1.40000 Demand Pt $1.44000

AG-5-C Rate Comparison
Usage MCE Gen. PCIA Fran. Fee MCE Total PGE Total Delta

Sum Peak 15,040 $1,293.44 $102.87 $6.32 $1,402.63 $1,343.82 $58.81
Sum Part 78,400 $3,606.40 $536.26 $32.93 $4,175.58 $4,047.79 $127.79
Sum Off 489,120 $16,630.08 $3,345.58 $205.43 $20,181.09 $18,386.02 $1,795.07
Win Part 9,760 $390.40 $66.76 $4.10 $461.26 $407.97 $53.29
Win Off 61,760 $1,914.56 $422.44 $25.94 $2,362.94 $2,186.92 $176.02
Dmd Pk 733 $5,493.75 $5,493.75 $5,596.30 -$102.55
Dmd Rt 3,069 $4,295.90 $4,295.90 $4,418.64 -$122.74
Total 654,080 $33,624.53 $4,473.91 $274.71 $38,373.15 $36,387.47 $1,985.68

MCE Rates PGE Rates
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration: Uniform 
Public Construction Cost 
Accounting Act Implementation 

MEETING DATE:  July 23, 2012 

 

AGENDA ITEM NO.: 8b 

RECOMMENDED ACTION: Receive report on Uniform Public Construction Cost Accounting 
Act (UPCCAA) implementation for FY2011-12. 

SUMMARY AND DISCUSSION:  

The District utilizes the Uniform Public Construction Cost Accounting Act (UPCCAA, or the “Act”) 
to perform certain projects each year. The Act allows local agencies to perform these projects if 
the agency elects to follow the cost accounting procedures set forth in the Cost Accounting 
Policies and Procedures Manual of the California Uniform Construction Cost Accounting 
Commission (Commission). The Act is enacted under Public Contracts Code Sections 22000 
through 22045. The District utilizes this Act under its adopted Resolution No. 2947 dated August 
28, 2006. 

The Act currently provides for alternative bidding procedures as follows: (a) projects of $30,000 or 
less may be performed by negotiated contract or by purchase order, (b) projects of $175,000 or 
less may be let to contract by the informal procedures set forth in the Act, and (c) projects of more 
than $175,000 are to be let to contract by formal bidding procedures.  In short, the Act allows the 
District to complete projects with less administrative effort while maintaining work quality.  

For FY2011-12, the District utilized the Act provisions under item (a) and (b) above to complete 
work across the following projects/accounts: 
 

1. Account No. 72803 (Collection System Repairs) - total amount $188,443, six contractors. 
2. Account No. 72804 (Reclamation Facilities) - total amount $171,955, eight contractors. 
3. Account No. 72805 (Treatment Plant & Pump Stations) - total amount $120,645, seven 

contractors. 
4. Account No. 72706 (Collection System Improvements) – total amount $193,807, three 

contractors. 
 
The total amount of work performed under the UPCCAA in 2011-12 was $667,350. Of this four 
projects were over $30,000:  Michele Circle Sewer Project, 2012 Miscellaneous Manhole Repairs, 
Group 1 Repairs (locations on Eucalyptus Avenue, Raposa Vista & San Marin Drive) & Simmons 
Lane Sewer Project. 

ALTERNATIVES:  NA. 

BUDGET INFORMATION:  NA 

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration: Board member 
compensation for CASA committee 
participation 

MEETING DATE:  July 23, 2012 
 

AGENDA ITEM NO.:  8c 

RECOMMENDED ACTION:  No recommendation 

 
SUMMARY AND DISCUSSION:   
 
District staff researched the compensation practices of other agencies with board members serving as 
Chair or Vice Chair of a CASA committee. Three of the six CASA Committee Chairs receive the 
meeting-day fee from their agency for chairing a committee and three do not. 

ALTERNATIVES:   NA. 

BUDGET INFORMATION:   Board member compensation is $225/meeting day paid from Account 
66030, Director’s Fees. The 2012-13 budget for this account is $45,000. 

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Reclamation Facility: 
Biosolids Disposal 

MEETING DATE: July 23, 2012 

AGENDA ITEM NO.:  9a 

RECOMMENDED ACTION: Consider a proposal from Custom Tractor Services (CTS) to: (a) 

dispose of District biosolids into the District’s Dedicated Land Disposal Area at the Reclamation 
Facility, and (b) clean out the biosolids lagoons on a time-and-materials basis to a maximum amount 
of $181,000; and authorize the Manager-Engineer to execute a contract for the same. 

SUMMARY AND DISCUSSION:   

Under the terms of its discharge permit, the District is required to dispose of digested biosolids 
generated from its treatment facilities at its dedicated land disposal (DLD) site off of Highway 37, in 
accordance with Title 40 Code of Federal Regulations (CFR) Part 503. Options for final disposal 
historically have been either by spreading or by injection into the DLD in summer. 

For the past several years the District has contracted with Custom Tractor Service (CTS) of Petaluma 
to perform this work.  CTS has been performing this work satisfactorily for the Las Gallinas Valley 
Sanitary District for the past several years as well, and they are the only contractor in this area that 
has the type of equipment to adequately perform this work.  CTS performed this work last season for 
the District for 3.4 cents per gallon. 

Staff requested and received a proposal from CTS to perform these services this year.  Under their 
proposal, CTS proposes to provide the biosolids disposal services for 3.4 cents per gallon plus a one-
time setup fee of $2,500, the same as the previous two years.  The setup fee will be waived if one 
million gallons are disposed this season.  Staff estimates that close to 3.5 million gallons will be 
disposed of and the amount of the work should not exceed $119,000.00. 

Also, some of the biosolids typically accumulate and compact in the bottom of the lagoons so that they 
cannot be completely removed by pumping, reducing the overall capacity of the lagoons.  Staff 
requested a proposal from CTS to excavate and spread these solids in the DLD using a manure 
spreader.  This work must be done immediately after a lagoon is emptied in order to place it back into 
service.  CTS performed this work last year on Lagoons 3 & 4 for $61,000.00.  CTS estimates that it 
will cost around $15,500.00 per lagoon this year to clean out all four Lagoons for a total of $62,000.00.  
This lower estimate is based on the fact that all four lagoons have been cleaned in the past two years 
and the solids collected on the bottom will not be as thick as in the past.  Work would be done on a 
time and materials basis up to the maximum proposed amount due to the unknown quantities to be 
removed.  Both work items would be funded from Account No. 63115 – Sludge Disposal. 

Staff recommends that the Board accept the CTS proposal, and authorize the Manager-Engineer to 
execute a contract with CTS for (a) a not-to-exceed amount of $120,000.00 for sludge injection and (b) 
a maximum amount of $62,000.00 for cleaning out the lagoons. 

ALTERNATIVES: NA 

BUDGET INFORMATION:  This work is budgeted in the FY11-13 Preliminary Budget under 

Account No. 63115 - Sludge Disposal in an amount of $215,000.00. 
  

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Wastewater Facilities Upgrade, 
Contract C – Solids Handling Upgrade 
Project; Account No. 73001 

MEETING DATE:  July 23, 2012 

 

AGENDA ITEM NO.:  10a 

RECOMMENDED ACTION:  Approve a contract amendment in the amount of $139,410 with 
RMC Water Environment (RMC) on a time and materials basis to provide additional design 
services this Project, and increase the overall contract amount to $660,210; and authorize the 
Manager-Engineer to execute such amendment. 
 
SUMMARY AND DISCUSSION:   

 
At its May 10, 2010 meeting the District Board approved a contract with RMC Water Environment 
(RMC) for RMC to provide consulting engineering services related to this project. As originally defined, 
the project scope included three distinct tasks: (a) Project management, (b) Final design for 
rehabilitation/improvements to Digester #2 and the Solids Conditioning Building, and (c) Evaluation 
and preliminary design of site improvements. The original contract budget amount was $520,800.  
 
At this time, staff is requesting an increase of $139,410 to this contract budget amount to 
accommodate an additional Task 4. 
 
The scope of work for this Task 4 includes the following: 

 Abandoned Influent Pump Station (IPS) Clean-Up 

 Generator No. 1 and 2 Modifications 

 Contract B Control Systems Records 

 Abandoned Filter Pump Station Improvements 

 Chlorine Contact and Wet Weather Basin Drainage 

 Site Grading and Paving (including slope stabilization) 

 Miscellaneous Structure Improvements/Clean-Up 

 Bid Services 
 
A detailed breakdown and discussion of these items is provided as Attachment 1 to this agenda item 
summary report. 
 
Staff has reviewed RMC’s estimate for the Task 4 services, believes it to be reasonable, and 
recommends that the Board approve the contract amendment with RMC. 
 

ALTERNATIVES:   NA. 

BUDGET INFORMATION:   This work will be funded from Account No. 73001, Contract C (Solids 
Handling) Project. The preliminary FY12-13 budget includes $2,500,000 for the project. 

DEPT.MGR.: MANAGER: 
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ATTACHMENT 1 
RMC CONTRACT AMENDMENT 

Wastewater Facilities Upgrade, Contract C –  
Solids Handling Upgrade Project; Account No. 73001 

TASK 4 

SUBTASK 4.1  PROJECT MANAGEMENT (FOR TASK 4) 

CONSULTANT (RMC) will provide project management services for the services provided under Task 
4 as outlined in Task 1 (of original contract). 

SUBTASK 4.2  ABANDONED IPS CLEAN-UP 

The work under this subtask includes the design work to clean-up of the top floor of the abandoned 
Influent Pump Station for use as storage, including modifying existing MCCs and panels. 

SUBTASK 4.3  GENERATOR NO. 1 AND 2 MODIFICATIONS 

The work under this subtask includes the design work to address issues with the existing Generator 
No. 1 and 2 systems, including the following: 
 

 Location of the voltage regulator rheostats: The voltage regulator rheostats are located in the 
Control Room, remote from the generators, making adjustment challenging.  Voltage regulation 
adjustment interfaces will be relocated to each generator control panel.   

 Reliability of the fuel pumping systems: The existing 50-gallon day tank is served by a single 
supply pump, and the supply pump is a single point of failure for the fuel supply system.  A 
backup pump will be added to the day tank to increase reliability of the fuel supply system.   

 Generator 2 criticality: MCC-B feeds auxiliary loads that are necessary for generator operation, 
but MCC-B is only served by Generator 2.  If Generator 2 fails, Generator 3 will, for all practical 
purposes, be unusable.  Options include providing redundancies for the power feeds including 
redundant feeders from other sources, transfer switch, and variations.  

 Generator control reliability: Failures of obsolete generator controls in or around 2009, resulted 
in supplier recommendations to replace certain components with updated controls. 

 Cooling water drainage: Drainage needs to be rerouted away from abandoned Influent Pump 
Station. 

 Alarm integration: Integrate the following alarms into the SCADA: 
o Generator 2 and 3 Fuel Oil Day Tank Low Level 
o Generator 2 and 3 Fuel Oil Day Tank High Level 
o Generator Room Sup/Exhaust Fan Fail.   
o Diesel Tank Panel Alarm Input 
o Fire Water Alarm (Sludge Annunciator) 

SUBTASK 4.4 CONTRACT B CONTROL RECORDS 

The work under this subtask includes developing and finalizing record versions of the Control 
Descriptions implemented under Contract B. 

SUBTASK 4.5 ABANDONED FILTER PUMP STATION IMPROVEMENTS 

This subtask includes design work to raise the overflow wall at the abandoned wet weather filter pump 
station; fill wet well with sand or CLSM, and cap it with concrete to prevent access for safety reasons. 

SUBTASK 4.6 ABANDONED CHLORINE CONTACT AND WET WEATHER BASIN DRAINAGE 

This subtask includes the design work to modify the existing chlorine flash mixer box into a sump for a 
drainage pump and construct a permanent drainage sump on the west side of wet weather pump 
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station. 

SUBTASK 4.7 SITE GRADING AND PAVING IMPROVEMENTS 

This subtask includes the design of select site grading and paving improvements for areas not 
addressed previously in Contracts B or D, including slope stabilization with shotcrete along the 
northern edge of the plant. 

SUBTASK 4.8 MISC. STRUCTURE IMPROVEMENTS/CLEAN-UP 

This subtask includes the design of miscellaneous site clean-up items including the following: 

 Path lighting to the aeration basins 

 Painting of the exterior of the existing storage building 

 Painting of the hypochlorite chemical storage area 

 Modifications of existing vertical pipe in the flow equalization basin to allow for drainage of 
basin 

SUBTASK 4.9 BIDDING SERVICES 

This task includes technical support to the District during the bidding process.  The design elements 
covered under Task 4 will be added to the Contract C bid package, which is currently underway under 
a separate authorization.  The work included in this subtask is intended to augment the bid services 
already authorized under Contract C.   
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Wastewater Facilities Upgrade, 
Contract D - Recycled Water Facility 
Project; Account No. 73002 

MEETING DATE:  July 23, 2012 

 

AGENDA ITEM NO.:  10b 

RECOMMENDED ACTION:  Receive project update; approve a contract amendment in the 
amount of $185,913 with The Covello Group on a time and materials basis to continue 
providing construction management services through the completion of the Project, and 
increase the overall contract amount to $685,900; and authorize the Manager-Engineer to 
execute such amendment. 
 
SUMMARY AND DISCUSSION:   

 
At its June 28, 2010 meeting the District Board approved a contract in with The Covello Group (TCG) 
for TCG to provide construction management services on this project. The original contract budget 
amount was $499,987. At this time, TCG is requesting an increase in this contract budget amount.  
 
The principle reason that a budget increase is needed is that the construction schedule has been 
extended by two months due to differing site conditions encountered during demolition of the “existing” 
filter building/structure. The extended schedule requires additional time for TCG staff to continue 
construction management services, and additional budget for their sub-consultant RGM and 
Associates (RGM) to continue labor compliance services. RGM’s services are critical for continued 
compliance with the labor provisions of the Federal American Recovery and Reinvestment Act 
(ARRA), and the State’s Proposition 84 funding, both of which provide a significant portion of the 
funding for this project. There has been additional effort by TCG to assist with coordination, reporting 
and labor compliance for the Proposition 84 funding and preparation by RGM of a District-sponsored 
Labor Compliance Program (LCP) as approved by the State Dept. of Industrial Relations (DIR). 
 
Additionally, the project team has found the contractor may require a little more guidance than 
anticipated, particularly as the project moves into the testing and start-up phase.  Because of this, 
TCG has included a slight increase to the level of effort during the remaining months compared to the 
original budget. There is also a small addition to the budget for shoring review that was conducted for 
the shoring to be installed for the excavation at the north-east corner of the Administration building to 
facilitate the tie-in of the filter effluent line to the chlorine contact basin influent line.  No budget had 
been included previously for shoring review since it was not anticipated prior to construction that the 
contractor would need shoring at this location. 
 
Staff has reviewed the estimate, believes it to be reasonable, and recommends that the Board 
approve the contract amendment with TCG. 
 

ALTERNATIVES:   NA. 

BUDGET INFORMATION:   This work will be funded from Project 73002, Recycled Water Facility 
Project. The preliminary FY12-13 budget includes $1,250,000 for the project. 

DEPT.MGR.: MANAGER: 
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Status of Ross Valley Sanitary District's general manager remains a question mark
Posted: marinij.com

Ross Valley Sanitary District General Manager Brett Richards missed the district board's meeting Wednesday night
and his status remains unclear.

Questions have been raised about Richards' use of a $350,000 loan that the district provided to assist him in
"securing housing in the Bay Area" as part of his employment contract. Richards receives total annual compensation
of $294,611, including base pay of about $190,000.

Richards' judgment was also recently questioned after he sent a rambling letter to a district board candidate prior to
the June 5 election. The candidate, Mary Sylla, won election to the board and was sworn in Wednesday night.

During public open time, Roberta Robinson of San Anselmo asked if the board had looked into Richards use of the
$350,000 loan, and she asked why he wasn't present at Wednesday's meeting.

"I think the public would like to know," Robinson said.

The district's lawyer, Jolie Houston, said, regarding Richards' use of the loan, "The district is looking into it." She
supplied no details. As to Richards' absence, Houston said, "I know he's been on vacation. He is either still on
vacation or on leave."

Questioned further during a break, Houston said Richards had been on "leave" for two or three weeks, but declined
to elaborate.

Board member Frank Egger, who was elected Wednesday as the district board's new president, told the crowd that
packed the meeting room at the Twin Cities Police Department in Larkspur that the board would be discussing the
matter in closed session.

"There are changes coming to the district," Egger said.

Marin Independent Journal columnist Richard Spotswood raised the issue of how Richards used the $350,000 loan in
a story published on June 24. In that column, Spotswood noted that Richards' contract contains a series of poison
pills.

The contract provides that upon dismissal without cause, Richards gets his compensation package for 15 months
after his termination is effective. The contract also prohibits his termination "during the 180-day period following
any district election for membership on the district board." The only exception is if he's discharged for cause.

Last week, San Anselmo Mayor Tom McInerney proposed drafting a letter to the Ross Valley Sanitary District's
board urging it to investigate. The motion was supported by San Anselmo Councilman Ford Greene but lacked a
third vote necessary for adoption.

On Wednesday night, the district board also scheduled a special meeting for June 25 to review the district's capital
improvement plan, its financial condition and funding options.

Richards told the board in June — when it rejected his recommendation to approve as much as $70 million in
revenue bonds — that the district might run out of money by October unless additional revenue was secured.

"Obviously, there are some issues we need to jump on pretty quickly here," Egger said. He said the board should
consider having an outside firm do a forensic audit.

Since the beginning of the year, Richards has requested the board's approval to make more than 50 separate repairs
to district pipes, which he said were urgent and could not wait. The maximum cost of the projects exceed $6 million.
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On Wednesday night Wendy Martin-Miller, the district's business manager, told the district board that Richards
canceled some of those projects without consulting them after they failed to authorize the bonds.

Board member Peter Sullivan said, "That is the only choice you have when you don't have the money."

Contact Richard Halstead via e-mail at rhalstead@marinij.com
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