
 

NOVATO SANITARY DISTRICT 

Meeting Date:  May 12, 2014 
 
 
The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:00 p.m., Monday, May 12, 2014, at the District Offices, 500 Davidson Street, 
Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 
 

 
AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (Please observe a three-minute time limit): 
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

4. BOARD OF DIRECTORS: APPOINTMENT OF NEW BOARD MEMBER 

a. Interview candidates for open Board position (continued from May 5, 2014 
special Board meeting). 

b. Board deliberations (continued from May 5, 2014 special Board meeting). 
c. Nomination of new Board member. 
d. Adopt Resolution No. 3073 appointing new Board member. 
e. Administration of Oath of Office and Seating of new Board Member. 

5. REVIEW OF MINUTES: 

a. Consider approval of minutes of the April 14th, 2014 meeting. 

6. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To his knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from the Consent Calendar and 
separately considered at the request of any person. 
 
a. Consider rejection of claim from Law Office of Mark W. Swanson, 

representing Conrad Jimenez, for personal injuries allegedly sustained while 
employed by a subcontractor working on a District project.   

b. Receive quarterly investment report. 
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c. Approve regular disbursements and ratify April payroll and payroll-related 
disbursements. 

7. WASTEWATER TREATMENT PLANT UPGRADE – CONTRACT D (RECYCLED 
WATER FACILITY), ACCOUNT NO. 73002 

 
a. Approve Final Acceptance of the Chlorine Contact Tank Baffle Modification, 

and authorize staff to file the Notice of Completion. 

8. COMMITTEE REPORTS: 

a. Wastewater Operations Committee. 

9. BOARD OF DIRECTORS:  
 

a. Presidential appointment of Ad Hoc Labor Relations Committee. 

10. ADMINISTRATION: 

a. Approve revisions to FY2013-14 salary schedule for Management and 
Confidential Staff for procedural consistency with CalPERS reporting 
requirements. 

b. Consider approval of the revised schedule for the FY2014-16 budget. 
c. Approve a contract with Regional Government Services, (RGS), to provide 

temporary laboratory assistance on a part-time, as-needed basis, and 
authorize the Manager-Engineer to execute it. 

d. Approve a consulting services agreement with RMC Water Environment for 
2014 NPDES Permit renewal assistance in the amount of $88,560, and 
authorize the Manager-Engineer to execute it. 

11. STAFF REPORTS: 

a. Review the Local Agency Formation Commission (LAFCO) FY14-15 budget. 
b. Receive correspondence from homeowner at 21 Caribe Isle. 

12. BOARD MEMBER REPORTS: 

a. California Association of Sanitation Agencies (CASA) Public Policy 
Conference, Sacramento. 

b. North Bay Watershed Association (NBWA) May meeting. 

13. MANAGER’S ANNOUNCEMENTS: 

14. ADJOURN: 
 
Next resolution no. 3074  
 
Next regular meeting date:  Tuesday, May 27, 2014, 6:00 PM at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA 
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In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:   Board of Directors: Board 
Member Applicant Interviews and 
Appointment of a new Board 
member. 

MEETING DATE:   May 12, 2014 

 

AGENDA ITEM NO.:  4 

RECOMMENDED ACTION:  Adopt a Resolution to appoint a Board Member to fill the 
vacant position. 

SUMMARY AND DISCUSSION:   
 
At its April 14, 2014 meeting, in accordance with California Government Code section 1780, the 
District Board voted unanimously to appoint a new Board member, and directed staff to solicit 
applications. Staff followed this direction, and the District received applications from the following 
seven individuals: 

 Gary Butler 

 Suzanne Brown Crow 

 Carole Dillon-Knutson 

 Walter Hipps, Jr. 

 Tom James 

 Luis Rivera 

 Charles Schwarze 

A summary memo to assist with the appointment procedure was provided in the agenda package for 
the special Board meeting of May 5, 2014. An attachment to the memo including copies of application 
material submitted by each of the above individuals was also provided. Both items are being provided 
herein (unchanged) for the Board’s use. 

At its May 5, 2014 meeting, the Board interviewed the six candidates who were available for an 
interview at that meeting. The remaining candidate, Mr. Hipps, had indicated that he was unable to 
interview on May 5th, and had requested a subsequent interview. Therefore, the Board decided to 
interview Mr. Hipps at its May 12, 2014 meeting. Following past practice, Mr. Hipps interview is 
scheduled for about 15-minutes, allowing him 5 minutes to make an opening statement with the 
remaining ten minutes for Board questions and discussion.  

Following Mr. Hipps’ interview, the Board may vote to select a candidate. Alternately, the Board may 
move to continue its deliberations to its regular May 27, 2014 meeting. Regardless, three (3) 
affirmative votes are required to make an appointment. A resolution of appointment has been 
prepared. Upon adoption, the Secretary will administer the Oath of Office and the new member will be 
seated. 

 

ALTERNATIVES:  N/A. 

BUDGET INFORMATION:  N/A 

DEPT.MGR.: N/A MANAGER-ENGINEER: 

 



MEMORANDUM 
 

Date:  May 1, 2014 

To:  Board of Directors 

From:  Sandeep Karkal, Manager-Engineer 

Subject: Appointment of New Board Member 

BACKGROUND 

District Board Member and President Michael DiGiorgio passed away on April 6, 
2014. That is 576 days prior to the next general election in the District which is set 
for November 3, 2015. The process for selection of a replacement board member is 
set forth in California Government Code Section 1780.  A copy of Government Code 
Section 1780 is attached for reference. 

The District actions required by the code are: 

1. Notify the Marin County Elections Official of the vacancy by April 21, 2014. 
Status: Letter sent April 15, 2014 

2. Decide whether to fill the vacancy by: 
a. Appointing a replacement or  
b. Calling a special election, or 
c. Allowing the Board of Supervisors to take action. 

Status: At its April 14, 2014 meeting the Board voted unanimously 
to proceed to appoint a replacement rather than call a special election. 

The procedure to be followed to appoint a replacement is discussed below. 

APPOINTING A REPLACEMENT 

1. The District is required to post a notice of the vacancy in at least three 
conspicuous places in the District.  
Status: Notices posted at the District office, on the District 
Website, at the libraries in downtown Novato and South 
Novato/Hamilton on April 15, 2014. Notices also transmitted on April 
15, 2014, to the Marin Independent Journal, Novato Advance, and 
Novato Patch for publication. 
 

2. At least 15 days after posting the notice the Board may make the 
appointment.  
Status: The District received seven (7) applications for the 
position by close of business on April 30, 2014; all submitted 
application materials are attached. The applicants are: 
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 Gary Butler 
 Suzanne Brown Crow 
 Carole Dillon-Knutson 
 Walter Hipps, Jr. 
 Tom James 
 Luis Rivera 
 Charles Schwarze 

 
3. The Board must make the appointment within 60 days of the effective date of 

the vacancy. 
4. The District must notify the county elections officer within 15 days after the 

Board makes its appointment. 
 
Also, note that since the vacancy occurred in the first half of the term of office, and 
more than 130 days before the next general election, the vacancy is filled partly by 
appointment and partly by election. The person that the Board appoints holds office 
only until after the next general district election and until the person who is elected 
in that election to fill the vacancy has been qualified. The person elected then holds 
the office for the remainder of the term of office. Consequently, a potential 
appointee to the vacant seat will hold office until the next District general election in 
2015, at which point the seat will come up for election, and if the appointee wishes 
to keep the seat, he/she will have to seek election for the remainder of the term 
(which would run through the next District general election in 2017). 
 
A potential schedule for appointing a replacement is presented below. 
 

Potential Schedule for Appointing a Replacement 

Date Action 

April 14, 2014 Board votes to fill the vacancy by appointment. 

April 15, 2014 Post Notice of Vacancy and Request for Applications 

April 30, 2014 Letters of Interest and Applications due to District 

May 5, 2014 Special Board meeting to interview applicants and make 
appointment 

May 12, 2014 
Continuance to regular Board meeting to interview applicants 
and make appointment (if necessary) 

June 5, 2014 Deadline to make appointment. If an appointment is not made, 
action of vacancy goes to Board of Supervisors 

 
**** 
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California Government Code Section 1780 

 
“(a) Notwithstanding any other provision of law, a vacancy in any 

elective office on the governing board of a special district, other 

than those specified in Section 1781 [Section 1781 does not apply to 

Novato Sanitary District], shall be filled pursuant to this section. 

 

(b) The district shall notify the county elections official of 

the vacancy no later than 15 days after either the date on which the 

district board is notified of the vacancy or the effective date of the 

vacancy, whichever is later.     

 

(c) The remaining members of the district board may fill the 

vacancy either by appointment pursuant to subdivision (d) or by calling 

an election pursuant to subdivision (e).     

 

(d) (1) The remaining members of the district board shall make 

the appointment pursuant to this subdivision within 60 days after 

either the date on which the district board is notified of the vacancy 

or the effective date of the vacancy, whichever is later.  

---The district shall post a notice of the vacancy in three or more 

conspicuous places in the district at least 15 days before the district 

board makes the appointment.  

---The district shall notify the county elections official of the 

appointment no later than 15 days after the appointment.     

(2) If the vacancy occurs in the first half of a term of office 

and at least 130 days prior to the next general district election, the 

person appointed to fill the vacancy shall hold office until the next 

general district election that is scheduled 130 or more days after the 

date the district board is notified of the vacancy, and thereafter 

until the person who is elected at that election to fill the vacancy 

has been qualified. The person elected to fill the vacancy shall hold 

office for the unexpired balance of the term of office.     

(3) If the vacancy occurs in the first half of a term of office, 

but less than 130 days prior to the next general district election, or 

if the vacancy occurs in the second half of a term of office, the 

person appointed to fill the vacancy shall fill the balance of the 

unexpired term of office.     

 

(e) (1) In lieu of making an appointment the remaining members of 

the board may within 60 days of the date the district board is notified 

of the vacancy or the effective date of the vacancy, whichever is 

later, call an election to fill the vacancy.     

(2) The election called pursuant to this subdivision shall be 

held on the next established election date provided in Chapter 1 

(commencing with Section 1000) of Division 1 of the Elections Code that 

is 130 or more days after the date the district board calls the 

election.     

 

(f) (1) If the vacancy is not filled by the district board by 

appointment, or if the district board has not called for an election 

within 60 days of the date the district board is notified of the 

vacancy or the effective date of the vacancy, whichever is later, then 

the city council of the city in which the district is wholly located, 
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or if the district is not wholly located within a city, the board of 

supervisors of the county representing the larger portion of the 

district area in which the election to fill the vacancy will be held, 

may appoint a person to fill the vacancy within 90 days of the date the 

district board is notified of the vacancy or the effective date of the 

vacancy, whichever is later, or the city council or board of 

supervisors may order the district to call an election to fill the 

vacancy.     

(2) The election called pursuant to this subdivision shall be 

held on the next established election date provided in Chapter 1 

(commencing with Section 1000) of Division 1 of the Elections Code that 

is 130 or more days after the date the city council or board of 

supervisors calls the election.     

 

(g) (1) If within 90 days of the date the district board is 

notified of the vacancy or the effective date of the vacancy, whichever 

is later, the remaining members of the district board or the 

appropriate board of supervisors or city council have not filled the 

vacancy and no election has been called for, then the district board 

shall call an election to fill the vacancy.     

(2) The election called pursuant to this subdivision shall be 

held on the next established election date provided in Chapter 1 

(commencing with Section 1000) of Division 1 of the Elections Code that 

is 130 or more days after the date the district board calls the 

election.     

 

(h) (1) Notwithstanding any other provision of this section, if 

the number of remaining members of the district board falls below a 

quorum, then at the request of the district secretary or a remaining 

member of the district board, the appropriate board of supervisors or 

the city council shall promptly appoint a person to fill the vacancy, 

or may call an election to fill the vacancy.     

(2) The board of supervisors or the city council shall only fill 

enough vacancies by appointment or by election to provide the district 

board with a quorum.     

(3) If the vacancy occurs in the first half of a term of office 

and at least 130 days prior to the next general district election, the 

person appointed to fill the vacancy shall hold the office until the 

next general district election that is scheduled 130 or more days after 

the date the district board is notified of the vacancy, and thereafter 

until the person who is elected at that election to fill the vacancy 

has been qualified. The person elected to fill the vacancy shall hold 

office for the unexpired balance of the term of office.     

(4) If the vacancy occurs in the first half of a term of office, 

but less than 130 days prior to the next general district election, or 

if the vacancy occurs in the second half of a term of office, the 

person appointed to fill the vacancy shall fill the balance of the 

unexpired term of office.      

(5) The election called pursuant to this subdivision shall be 

held on the next established election date provided in Chapter 1 

(commencing with Section 1000) of Division 1 of the Elections Code that 

is held 130 or more days after the date the city council or board of 

supervisors calls the election. 
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ATTACHMENT: ALL SUBMITTED APPLICATION MATERIALS 

































 

 

 

RESOLUTION NO.  3073 

 

 A RESOLUTION APPOINTING A DIRECTOR TO FILL 

A VACANCY IN AN ELECTIVE OFFICE 

 

NOVATO SANITARY DISTRICT 

 

 

 RESOLVED, by the Board of Directors of the Novato Sanitary District, Marin County, 

California, as follows: 

 WHEREAS, a vacancy on the Board of Directors of the Novato Sanitary District has existed 

since April 6, 2014, which is the effective date of the vacancy;  

   WHEREAS, Section 6483 of the Health and Safety Code of the State of California provides 

that all vacancies occurring in the membership of a Sanitary District Board shall be filled pursuant to 

the provisions of Section 1780 of the Government Code of the State of California; 

 WHEREAS, the provisions of said Section 1780 provide for the filling of a vacancy in any 

elective office on the governing board of a special district; 

 WHEREAS, since the vacancy occurred in the first half of the term of office, and more than 

130 days before the next general election, the vacancy is to be filled partly by appointment and 

partly by election; that the person appointed to fill the vacancy shall hold office until after the next 

District general election of November 2015, and until the person who is elected in that election to 

fill the vacancy has been qualified; and the person elected then holds the office for the remainder 

of the term of office until the next District general election of November 2017 (“short” seat); and  

 WHEREAS, the next District general election scheduled 130 or more days after the effective 

date of the vacancy is the same date for the purpose of electing a director to serve the “short” term in 

the same office to which a person will be appointed;  

 NOW, THEREFORE, IT IS ORDERED as follows: 

 1. Pursuant to the provisions of Section 1780 of the Government Code of the State of 



 

 

California, _________________________________, being a resident elector of this District be and is 

hereby appointed to the office of Director of the Novato Sanitary District to hold such office until after 

the next District general election of November 2015, and until the person who is elected in that 

election to fill the vacancy has been qualified. 

 2. The Secretary of this District is directed to file, within ten (10) days from the date of 

adoption of this resolution, with the Secretary of State and the County Clerk of Marin County, the 

necessary “Statement of Facts”, and shall include in the transmittal to said County Clerk a duly 

executed copy of the Certificate of Appointment and Oath of Office of the newly appointed Director 

together with a certified copy of this Resolution. 

*     *     *     *     *     *     *     *     * 

 I hereby certify that the foregoing resolution was duly and regularly passed and adopted by 

the Board of Directors of the Novato Sanitary District at a meeting thereof held on the 12th day of 

May 2014, by the following vote: 

 

 

 AYES, and in favor thereof, Members:  

 

 NOES, Members:   

 

 ABSENT, Members:   

 

 

 

 ____________________________                                                                     

 President 

 Novato Sanitary District  

 

    

    

   

 (SEAL) 

ATTEST: 

 

 

                        ____________ 

            Secretary 

    Novato Sanitary District 
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 CERTIFICATE OF APPOINTMENT 
 
 
STATE OF CALIFORNIA ) 
                    ) ss 
County of Marin      ) 
 
 
 I, Sandeep S. Karkal, Secretary of the NOVATO SANITARY DISTRICT, Marin 
County, California, do hereby certify that at a meeting of the Board of Directors of said 
District, held on the 12

th
 day of May, 2014, _________________________ was appointed 

to the office of Director of said Board as appears by the official records of said District. 
                               
  
                ___________________________ 
      Secretary, Novato Sanitary District  

                                                          
                                                                                     (SEAL) 
 
 *    *    *    *    *    *    *     
 

OATH OF OFFICE 
 
STATE OF CALIFORNIA ) 
                      ) ss 
County of Marin      ) 
 
 
 I, _________________________, do solemnly swear that I will support and defend 
the Constitution of the United States and the Constitution of the State of California against 
all enemies foreign and domestic; that I will bear true faith and allegiance to the 
Constitution of the United States and the Constitution of the State of California; that I will 
take this obligation freely, without any mental reservation or purpose of evasion; and that I 
will well and faithfully discharge the duties upon which I am about to enter. 
 

                                               ___________________  
                
Subscribed and sworn to before me 
this ____

 
day of ___________, 2014. 

 
                                                          
Notary Public in and for the 
County of Marin, State of California 



 

April 14, 2014 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:03 p.m., Monday, April 14, 2014, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Pro-tem Jean Mariani, Members William C. 
Long, Brant Miller and Jerry Peters. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Sandeep Karkal, District Counsel 
Kent Alm and Administrative Secretary Julie Swoboda. 
 
ALSO PRESENT:   Gary Butler, Novato resident 
  Brian Exberger, Asst. Project Manager, Veolia Water 
  John Bailey, Project Manager, Veolia Water 
  John O’Hare, Veolia Water 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as written. 
 
PUBLIC COMMENT:  None. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the March 24, 2014 meeting. 
 
On motion of Member Long, seconded by Member Peters, and carried unanimously the 
March 24th meeting minutes were approved.  
 
CONSENT CALENDAR: 
 
Member Miller requested clarification on District policy of delinquent accounts. The 
Manager stated that he would confirm District policy on this matter. 
 
President Pro-tem Mariani requested that item c: Adopt Resolution No. 3071 be 
removed from the consent calendar for further discussion.  
 
On motion of Member Miller, seconded by Member Peters and carried unanimously, the 
remaining Consent Calendar items were approved: 
 

a. Approval of regular disbursements in the amount of $344,314.96, project 
account disbursements in the amount of $594,569.82, and Board member 
related disbursements in the amount of $3,199.53.   

b. Review of Accounts Receivable Report. 
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President Pro-tem Mariani opened discussion of item c:  Adopt Resolution No. 3071 in 
support of the Downtown Novato Theater Project.  She requested a revision to the 
Resolution: sixth paragraph:  “NOW, THEREFORE, IT IS HEREBY DETERMINED IT IS 
HEREBY RESOLVED…” 
 
On motion of Member Long, seconded by Member Peters and carried unanimously, 
Resolution No. 3071, A Resolution of Support for the Downtown Novato Theater Project 
was passed as amended. 
 
ADMINISTRATION: 
 
- Consider approval of the schedule for the 2014-16 budget:  The Manager provided an 
overview of the 2014-16 budget schedule. 
 
On motion of Member Peters, seconded by Member Miller and carried unanimously, the 
Board approved the 2014-16 Budget Schedule. 
 
BOARD OF DIRECTORS: 
 
- Election of officers, designate and authorize check signers, and appoint committee 
members:  The Manager noted that given the recent Board vacancy, it was necessary 
to nominate a new President and new officers.  He also stated that the District Manager-
Engineer serves as the Secretary-Treasurer and the Administrative Secretary that 
normally attends Board meetings serves as the Secretary Pro-tem.  There was no 
comment from the Board. 
 
President Pro-tem Mariani requested nominations from the Board to fill the vacancy.  
Member Long recommended Member Mariani for President and Member Peters for 
President Pro-tem. Member Mariani and Member Peters accepted the nominations. 
 
Member Long moved, Member Miller seconded, and the Board approved by 
acclamation to appoint Member Mariani as President and Member Peters as President 
Pro-tem. 
 
Regarding the authorization of check signers: 
 
On motion of Member Long, seconded by Member Peters and carried unanimously, the 
following individuals were designated as District check signers:  President Jean Mariani, 
President Pro-tem Jerry Peters, Member Brant Miller and Manager-Engineer Sandeep 
Karkal.   
 
Regarding the appointment of committee members, President Mariani filled the current 
committee vacancies which were previously held by retired Manager-Engineer Beverly 
James and Board President DiGiorgio. 
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On motion of Member Miller, seconded by Member Peters and carried unanimously, the 
Board approved the following appointments for the Novato Sanitary District’s Standing 
and Regular Committees. 

 
A. Standing Committees: 

1. Joint City/District Solid Waste Committee: 
Jean Mariani 
Brant Miller 
William C. Long, Alternate 

2. Wastewater Operations Committee: 
William C. Long 
Jerry Peters 
Jean Mariani, Alternate 

3. Strategic Planning and New Facilities Committee: 
Brant Miller 
Jerry Peters, Alternate 

4. Finance Committee: 
William C. Long 
Jean Mariani 
Brant Miller, Alternate 

B. Regular Committees: 

1. California Association of Sanitation Agencies: 
Jean Mariani, Delegate 
Jerry Peters, Alternate 

2. California Sanitation Risk Management Authority: 
Sandeep Karkal, Delegate 
Jean Mariani, Alternate 

3. North Bay Water Reuse Authority: 
William C. Long, Delegate 
Jerry Peters, Alternate 

 4. North Bay Watershed Association: 
Brant Miller, Delegate 
Sandeep Karkal, Alternate 

 

- Consider procedure for filing the vacancy on the Board of Directors:  President Mariani 
noted the three possibilities for filling the vacancy and discussion followed.   
 
Member Peters moved, Member Miller seconded and the Board approved by 
acclamation to fill the vacancy on the Board of Directors by appointment. 
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Manager Karkal requested the Board review the draft notice, application materials and 
vacancy letter to the Registrar of Voters.  A grammatical error was noted in the letter to 
the Marin County Registrar of Voters:  “to fill the vacancy now begin take effect.  The 
Manager stated that the letter would be modified as directed. 
 
WASTEWATER FACILITIES UPGRADE PROJECT, ACCOUNT NO. 73001: 
 
- Consider authorizing the Manager-Engineer to execute a Contract Change Order for a 
credit amount of $222,209.  The Manager provided an overview of the failed concrete 
liner issue in primary clarifier no. 2 and discussed the proposed settlement agreement 
and credit contract change order.  He stated that staff had worked with District Counsel 
and the Covello Group staff to reach this settlement. 
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board authorized the Manager-Engineer to execute: (a) a settlement agreement with 
the design engineer in the amount of $78,000 with RMC/V&A, and (b) a Contract 
Change Order for a credit amount of $222,209 with the contractor R.E. Smith.  
 
STAFF REPORTS: 
 
- Workers’ Compensation Insurance Report.  The Manager stated that the District’s 
workers compensation insurance carrier, CSRMA, will be increasing the District’s 
experience modification factor for policy year 2014-15 from 1.29% to 1.61%.  He 
discussed the two claims which have primarily caused the increase. 
 
BOARD MEMBER REPORTS: 
 
Member Miller reported on the North Bay Watershed Association conference which he 
attended and was held on April 11th at the Stonetree Golf Course.  He commented on 
the depth of information that was presented. 
 
Member Long reported on his attendance at the North Bay Watershed Association 
conference, stating it was most informative. 
 
Member Peters reported on his attendance at the North Bay Watershed Association 
conference and stated the conference was very informative and agreed with Member 
Miller’s comments. 
 
President Mariani stated that she participated in the North Bay Watershed Association 
conference briefly due to work constraints.   
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MANAGER’S ANNOUNCEMENTS: 
 
-  CSRMA (CA Sanitation Risk Management Authority) has contacted Manager Karkal 

and invited him to participate on their Workers Compensation Committee.  He 
accepted.  

-  The next regular board meeting will be held on May 12th.  The regular April 28th 
Board meeting is cancelled due to a conference several Board members will be 
attending on that day. 

-  There will be a Special Board meeting on Monday, May 5th at 6:00 p.m. to address 
the Board vacancy.   

-   The California Association of Sanitation Agencies (CASA) is holding a Public Policy 
Forum in Sacramento on April 28th and 29th.   

- The North Bay Watershed Association (NBWA) will hold a meeting on May 2nd at the 
Marin Community Foundation. 

- Former President Michael Di Giorgio’s memorial service will be held on May 5th at 11 
a.m. at the Novato City Hall. 

 
ADJOURNMENT:   
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board adopted Resolution No. 3072:  A Resolution of Commemoration for Michael De 
Giorgio, President, Board of Directors, Novato Sanitary District. 
 
Warm thoughts and fond memories of President Di Giorgio were shared by the Board, 
District Counsel, the Manager and members of the audience. 
 
There being no further business to come before the Board, President Mariani adjourned 
the meeting at 7:12 p.m. in memory of President Di Giorgio. 
 
          Respectfully submitted, 
 
 
          Sandeep S. Karkal 
          Secretary 
 
Julie Swoboda, Recording 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Consent Calendar:  Jimenez Claim  MEETING DATE:  May 12, 2014 

Agenda Item No. 6.a. 

 

AGENDA ITEM NO.: 

RECOMMENDED ACTION:  Deny claim 

SUMMARY AND DISCUSSION:   

 

On April 11, 2014, the District received a claim in an undetermined amount from the Law 
Office of Mark W. Swanson, representing Conrad Jimenez of Sacramento, CA.  The claim is 
based on personal injuries allegedly sustained by Mr. Jimenez on October 11, 2013 while 
performing work at the District in the course of his employment with Hanson Painting and 
Coating, Inc., subcontractor to R.E. Smith Contractor, Inc.   

 

The District had previously entered in an agreement with R.E. Smith Contractor, Inc. on June 
6, 2013, for the Novato Treatment Plant Digester No. 2 Rehabilitation Project.  The painting 
and coating subcontractor was Hanson Painting and Coating, Inc.  The project agreement 
includes standard indemnification provisions required by the District’s insurance carrier, the 
California Sanitation Risk Management Authority (CSRMA) that obligates contractors and 
their subcontractors to indemnify the District. 

 

Once a claim is presented, the District refers it to a claims adjuster from Carl Warren & 
Company, representing the District’s insurance carrier, particularly if the amount claimed is in 
excess of $5,000.  The adjuster advises the District as to the appropriate response.  The 
purpose of the response is to protect the District and to take advantage of code and case 
defenses to comply with the Government Code and set the statute of limitations for suit filings.  
A public entity must act on the claim within 45 days, and provide written notice of the action 
taken.  If a timely claim is rejected, the claimant may file suit for money or damages within six 
months after the date the notice is delivered or mailed.  If the rejection is not properly noticed, 
however, the deadline for filing suit is extended to two years.  A claim rejection restricts the 
statute of limitations to six months instead of two years. 

District staff and the District insurance claims adjuster recommends denial of the claim served 
on behalf of Mr. Jimenez. 

ALTERNATIVES: Do not deny the claim. 

BUDGET INFORMATION:  N/A 

DEPT. MGR.: MANAGER-ENGINEER: 

 



       Novato Sanitary District Today: 07-May-14

         QUARTERLY INVESTMENT REPORT -- For Quarter Ended March 31, 2014

   INVESTMENT           ACTIVITY Jan Feb Mar QTR TOTAL

STATE TREASURER'S   Total deposits/transfers in 6,649 0 1,700,000 1,706,649
INVESTMENT FUND   Total transfers out 2,284,000 1,189,000 1,080,000 4,553,000

  Minimum daily balance 9,737,869 8,548,869 8,548,969 8,548,969
Current Yield   Maximum daily balance 12,015,220 9,737,869 9,168,869 12,015,220
0.236%   Interest earned 0 0 5,415 5,415

TRUST ACCOUNT

BANK OF NEW YORK MELLON   Total deposits/transfers in 1,260,863 16 4,466 1,265,345
  For COP Bond Funds   Total transfers out 1,260,849 0 1,571,490 2,832,339

  Minimum daily balance 8,368,860 8,368,875 6,801,867 6,801,867
  Maximum daily balance 8,368,875 8,368,875 8,368,891 8,368,891
  Interest earned 14 16 4,466 4,496

The LAIF Pooled Money Investment Account Report is attached as specified in California
Government Code Section 53646(e)

CHECKING ACCOUNTS

Interest Rate Regular Warrants Account

0.03%   Total deposits & transfers in 2,515,950 1,333,360 2,918,788 6,768,098
  Total checks & transfers out 2,484,739 1,331,569 2,974,923 6,791,231
  Minimum daily balance 30,875 49,563 47,731 30,875
  Maximum daily balance 2,077,285 354,153 1,748,694 2,077,285
  Interest earned 7 4 7 18

Payroll Account

  Total transfers in 124,700 165,900 119,000 409,600
  Total checks & transfers out 127,828 166,083 119,006 412,917
  Minimum daily balance 1,212 1,017 1,173 1,017
  Maximum daily balance 105,212 100,752 103,589 105,212

Project Account

  Total transfers in 1,876,700 632,500 469,200 2,978,400
  Total checks & transfers out 1,909,671 627,035 478,495 3,015,201
  Minimum daily balance 2,938 2,641 2,580 2,580
  Maximum daily balance 1,819,938 614,942 411,436 1,819,938
  Interest earned 19 4 3 26

ARRA Grant Project Account

  Total transfers in 0 0 0 0
  Total checks & transfers out 0 0 0 0
  Minimum daily balance 100 100 100 100
  Maximum daily balance 100 100 100 100

NOTES:  (1)  The above investments are consistent with the annual Statement of Investment
                       Policy approved by the board on an annual basis, most recent approval was October 22, 2012.

                       The District has the ability to meet six months cash needs.

                (2)  LAIF interest rate is currently .236% which is a decrease from .264% in December 2013 and .26% in September 2013 and
                       and .24% in June 2013.
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Average 
Daily Quarter to Maturity

Date Yield*  Date Yield  (in days) Apportionment Rate: 0.23%
04/16/14 0.23 0.24 197 Earnings Ratio: .00000631639966506
04/17/14 0.23 0.24 197 Fair Value Factor: 1.000317118
04/18/14 0.23 0.24 203 Daily: 0.23%
04/19/14 0.23 0.24 203 Quarter To Date: 0.24%
04/20/14 0.23 0.24 203 Average Life: 185
04/21/14 0.23 0.24 203
04/22/14 0.23 0.24 204
04/23/14 0.23 0.24 203
04/24/14 0.23 0.23 201
04/25/14 0.23 0.23 200
04/26/14 0.23 0.23 200 MAR 2014 0.236%
04/27/14 0.23 0.23 200 FEB 2014 0.236%
04/28/14 0.23 0.23 198 JAN 2014 0.244%
04/29/14 0.23 0.23 198

   *Daily yield does not reflect capital gains or losses

PMIA Average Monthly Effective Yields

 PMIA Performance Report LAIF Performance Report

Quarter Ending 03/31/14

BILL LOCKYER 
TREASURER 

STATE OF CALIFORNIA 
 
 



           

       

        

     

         

              


 

 

Portfolio as of 03-31-14 Pooled Money Investment Account 

PAR VALUES MATURING BY DATE AND TYPE
 
Maturities in Millions of Dollars
 

1 day 31 days 61 days 91 days 121 days 151 days 181 days 211 days 271 days 1 year 2 years 3 years 4 years

 to to to to to to to to to to to to to 

ITEM 30 days 60 days 90 days 120 days 150 days 180 days 210 days 270 days 1 year 2 years 3 years 4 years 5 year/out 

TREASURY 1,000$ 3,600$ 2,800$ 1,000$ 1,000$ 3,100$ 600$ 6,250$ 5,600$ 4,200$ 1,700$ 

REPO 

TDs 1,286$ 560$ 1,006$ 760$ 659$ 333$ 10$ 

AGENCY 551$ 398$ 600$ 850$ 250$ 483$ 802$ 448$ 

BAs 

CP 1,700$ 950$ 550$ 900$ 100$ 

CDs + BNs 3,650$ 1,200$ 1,550$ 1,100$ 200$ 950$ 100$ 400$ 200$ 

CORP BND 

TOTAL 

53,396$ 8,187$ 6,708$ 6,506$ 4,610$ 1,859$ 4,483$ 710$ 6,900$ 6,283$ 5,002$ 2,148$ -$ -$ 

PERCENT 15.3% 12.6% 12.2% 8.6% 3.5% 8.4% 1.3% 12.9% 11.8% 9.4% 4.0% 0.0% 0.0% 

Notes: 

1. SBA Floating Rate Securities are represented at coupon change date. 

2. Mortgages are represented at current book value. 

3. Figures are rounded to the nearest million. 

4. Does not include AB55 and General Fund loans. 



 

 

        

          

              

              

              

                                                                                                                                  

          

                                                                                                                                  

              

                                                                                                                                  

              

            

          

                                                                                                                                  

                                                                                                                                  

                                                                                                                                  

                                                                                                                                  

          

          

         

       

 

State of California 

Pooled Money Investment Account 

Market Valuation 

3/31/2014 

Description 

Carrying Cost Plus 

Accrued Interest Purch. Amortized Cost Fair Value Accrued Interest 

United States Treasury:

   Bills 13,485,141,238.10 $ 13,493,502,144.37 $ 13,495,650,000.00 $ NA

   Notes 17,363,685,393.04 $ 17,363,409,796.92 $ 17,377,558,000.00 $ 14,372,271.50 $ 

Federal Agency:

 SBA 551,389,934.60 $ 551,389,934.60 $ 547,459,655.45 $ 518,610.96 $

   MBS-REMICs 131,169,641.99 $ 131,169,641.99 $ 140,815,213.91 $ 625,830.22 $

   Debentures 1,392,831,307.69 $ 1,392,809,168.82 $ 1,392,270,210.00 $ 1,927,606.06 $

   Debentures FR -$ -$ -$ -$

   Discount Notes 1,199,075,083.36 $ 1,199,675,666.66 $ 1,199,896,000.00 $ NA

   GNMA -$ -$ -$ -$ 

Supranational Debentures 149,906,515.88 $ 149,906,515.88 $ 149,775,500.00 $ 156,597.50 $ 

CDs and YCDs FR -$ -$ -$ -$ 

Bank Notes 500,000,000.00 $ 500,000,000.00 $ 499,920,655.01 $ 115,083.32 $ 

CDs and YCDs 8,850,016,516.72 $ 8,850,001,475.05 $ 8,847,441,069.69 $ 4,020,993.06 $ 

Commercial Paper 4,198,403,930.58 $ 4,199,185,444.41 $ 4,198,506,736.10 $ NA 

Corporate:

   Bonds FR -$ -$ -$ -$

 Bonds -$ -$ -$ -$ 

Repurchase Agreements -$ -$ -$ -$ 

Reverse Repurchase -$ -$ -$ -$ 

Time Deposits 4,612,640,000.00 $ 4,612,640,000.00 $ 4,612,640,000.00 $ NA 

AB 55 & GF Loans 5,084,511,416.02 $ 5,084,511,416.02 $ 5,084,511,416.02 $ NA 

TOTAL 57,518,770,977.98 $ 57,528,201,204.72 $ 57,546,444,456.18 $ 21,736,992.62 $ 

Fair Value Including Accrued Interest $ 57,568,181,448.80 

Repurchase Agreements, Time Deposits, AB 55 & General Fund loans, and 

Reverse Repurchase agreements are carried at portfolio book value (carrying cost). 

The value of each participating dollar equals the fair value divided by the amortized cost (1.000317118). 

As an example: if an agency has an account balance of $20,000,000.00, then the agency would report its 

participation in the LAIF valued at $20,006,342.37 or $20,000,000.00 x 1.000317118. 

http:20,000,000.00
http:20,006,342.37
http:20,000,000.00
http:57,568,181,448.80


 Novato Sanitary District

 Operating Check Register
 For April 28, 2014

Date Num Name Amount

Apr 28, 14

04/28/2014 56915 Pacific, Gas & Electric 51,033.82

04/28/2014 56890 Central Marin Sanitation District 6,496.86

04/28/2014 56914 Novato, City 6,172.36

04/28/2014 56910 North Marin Water District 5,737.19

04/28/2014 56908 Meyers, Nave, Riback, Silver & Wilson 5,439.97

04/28/2014 56896 DKF Solutions Group, LLC 3,800.00

04/28/2014 56897 E2 Consulting Engineers, Inc 3,547.30

04/28/2014 56882 American Express-21007 3,346.97

04/28/2014 56921 Treemasters Tree & Garden Care, Inc. 3,120.00

04/28/2014 56899 Environmental Resource Assoc 2,374.70

04/28/2014 56922 Unicorn Group 1,751.83

04/28/2014 56894 CT Promotions 1,621.45

04/28/2014 56912 North Marin Water District Payroll 1,499.50

04/28/2014 56926 B.W.S. Distributors, Inc. 1,228.86

04/28/2014 56891 Cintas Corporation 1,138.83

04/28/2014 56898 Empire Mini Storage - Novato 840.00

04/28/2014 56902 Frontier Analytical Laboratory, Inc. 800.00

04/28/2014 56918 Ricoh USA, Inc. 739.94

04/28/2014 56919 RMC Water & Environment, Inc. 697.50

04/28/2014 56905 Johnson Controls, Inc. 663.25

04/28/2014 56911 North Marin Water District - Lab 660.00

04/28/2014 56887 BoundTree Medical, LLC 567.03

04/28/2014 56885 Bay Area Air Quality 535.00

04/28/2014 56906 Labworks Equipment, Inc. 476.31

04/28/2014 56893 Control Systems West, Inc. 465.00

04/28/2014 56888 Cagwin & Dorward Inc. 435.00

04/28/2014 56916 Pitney Bowes Reserve Account 400.00

04/28/2014 56895 CWEAmembers 323.00

04/28/2014 56907 Leonardi Automotive & Electric, Inc. 297.43

04/28/2014 56892 Claremont EAP, Inc. 295.00

04/28/2014 56900 Evoqua Water Technologies - Lab 272.00

04/28/2014 56917 Redwood Coast Petroleum 224.11

04/28/2014 56889 CDW Government, Inc. 212.55

04/28/2014 56901 Fastsigns 165.47

04/28/2014 56904 Irvine Consulting Services Inc. 164.00

04/28/2014 56913 Novato Builders Supply 162.44

04/28/2014 56923 Verizon Wireless- 145.61

04/28/2014 56920 Staples Business Adv Inc. 129.43

04/28/2014 56925 WesTech 128.03

04/28/2014 56909 North Marin Auto Parts 102.63

04/28/2014 56883 American Water Works Association 101.00

04/28/2014 56924 Water Components & Building, Inc. 78.14

04/28/2014 56886 Bill's Towing 75.00

04/28/2014 56881 3T Equipment Company Inc. 20.41

04/28/2014 56903 Grainger 14.04

04/28/2014 56884 void 0.00

Apr 28, 14 108,498.96
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Date Num Name Credit

May 12, 14
5/12/2014 56968 Veolia Water North America, ... 161,416.81
5/12/2014 56938 Central Marin Sanitation Distr... 19,242.09
5/12/2014 56948 Johnson, Dee 9,852.77
5/12/2014 56969 Veolia Water Recycled Water... 5,066.99
5/12/2014 56935 Caltest Analytical Lab Inc. 4,486.95
5/12/2014 56962 RMC Water & Environment, I... 3,472.00
5/12/2014 56941 E & M Electric & Machinery, I... 3,271.90
5/12/2014 56966 U.S. Bank Card (2)(June) 2,802.98
5/12/2014 56940 Dearborn National 2,434.20
5/12/2014 56949 Marin County Superior Court 1,628.90
5/12/2014 56961 Premium Tint Inc. 1,437.00
5/12/2014 56939 Comet Building Maintenance,... 1,377.21
5/12/2014 56950 Marin Mechanical II, Inc. 1,343.91
5/12/2014 56928 Adamson, Robert D. 1,250.00
5/12/2014 56945 HACH/American Sigma Inc 1,168.59
5/12/2014 56947 IEDA, INC 1,051.00
5/12/2014 56929 AirGas USA, LLC. 999.50
5/12/2014 56943 Fisher-Scientific 936.67
5/12/2014 56964 Telstar Instruments Inc 890.00
5/12/2014 56946 IDEXX Distributing Corp. 867.87
5/12/2014 56955 Northcroft, Bill 688.38
5/12/2014 56970 Verizon EQ 588.12
5/12/2014 56933 BoundTree Medical, LLC 567.01
5/12/2014 56959 Pini Hardware 484.04
5/12/2014 56972 Vision Service Plan 483.95
5/12/2014 56942 EEC 460.96
5/12/2014 56965 U.S. Bank (Sandeep) 439.80
5/12/2014 56936 Cantarutti Electric, Inc 402.50
5/12/2014 56931 AT&T Mobility 315.52
5/12/2014 56956 Novato Disposal- 292.72
5/12/2014 56927 3T Equipment Company Inc. 267.40
5/12/2014 56958 Pacific Power & Systems, Inc. 220.00
5/12/2014 56971 Verizon Wireless- 186.50
5/12/2014 56934 Buck's Saw Service, Inc. 147.33
5/12/2014 56957 Orkin Pest Control, Inc. 127.60
5/12/2014 56952 North Bay Portables, Inc. 92.20
5/12/2014 56932 Barnett Medical LLC 90.00
5/12/2014 56951 MarinScope Inc. 84.00
5/12/2014 56937 CED Santa Rosa, Inc 83.26
5/12/2014 56930 American Messaging 67.46
5/12/2014 56944 Grainger 51.79
5/12/2014 56954 North Marin Water District 33.68
5/12/2014 56953 North Marin Auto Parts 21.77
5/12/2014 56960 Pitney Bowes 12.00
5/12/2014 56967 United Parcel Service 6.05
5/12/2014 56963 Staples Business Adv Inc. 5.44

May 12, 14 231,216.82

Novato Sanitary District
Operating Check Register

May 12, 2014

Page 1



Date Num Name Credit

Apr 28, 14
4/28/2014 2681 EC Applications 80,607.50
4/28/2014 2685 RMC Water & Environment, I... 28,084.37
4/28/2014 2684 Nute Engineering Inc. 15,675.65
4/28/2014 2686 Wildcat Engineering 13,919.24
4/28/2014 2679 American Express-21007 2,656.48
4/28/2014 2678 A&P Moving Inc. 2,614.73
4/28/2014 2682 McInnis Park Apartments 2,259.00
4/28/2014 2680 Brown & Caldwell, Inc. 1,762.96
4/28/2014 2683 NorthBay Reprographics 867.78

Apr 28, 14 148,447.71

Novato Sanitary District
Capital Projects Check Register

April 28, 2014

Page 1



Date Num Name Credit

May 12, 14
5/12/2014 2695 Valentine Corporation 220,780.00
5/12/2014 2693 R E Smith Contractor, Inc. 90,123.98
5/12/2014 2690 Fieldstone Construction 61,724.70
5/12/2014 2689 Covello Group, The 37,398.42
5/12/2014 2692 Nute Engineering Inc. 2,477.00
5/12/2014 2687 ArcSine Engineering Corpora... 2,272.03
5/12/2014 2691 McInnis Park Apartments, LLP 2,259.00
5/12/2014 2688 Control Systems West, Inc. 1,550.00
5/12/2014 2694 Telstar Instruments Inc 300.00

May 12, 14 418,885.13

Novato Sanitary District
Capital Projects Check Register

May 12, 2014

Page 1



 Novato Sanitary District

 Payroll and Payroll Related Check Register
April - 2014

Date Description Amount

04/30/2014 April - Payroll 109,886.84

04/24/2014 April - Retirees Health Benefits 16,193.37

04/24/2014 CalPers Health 31,432.16

04/24/2014 CALPERS Retirement 5,640.09

04/24/2014 United States Treasury 22,081.40

04/24/2014 CalPers Supplemental Income Plan 2,500.00

04/24/2014 EDD 5,984.45

04/24/2014 Lincoln Financial Group 6,968.21

04/24/2014 Lincoln Financial Group-401a Plan 4,214.37

04/24/2014 Lincoln Financial Group-401a Plan 4,513.63

04/24/2014 CALPERS Retirement 20,415.82

04/24/2014 Local Union 315 540.00

04/24/2014 Delta Dental 2,862.92

04/24/2014 Operating Engineers Trust 272.69

233,505.95

*
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Date Num Name Credit

May 8, 14
5/8/2014 3500 Long, William C 558.68
5/8/2014 3502 Peters, A. Gerald 389.58
5/8/2014 3191 Miller, Brant 350.89
5/8/2014 3501 Mariani, Jean M 230.03

May 8, 14 1,529.18

Novato Sanitary District
Board Fees

For April 2014

Page 1
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  WWTP Upgrade, Contract D; 
Recycled Water Chlorine Contact 
Basin Baffle Modification; Account 
No. 73002 

MEETING DATE: May 12, 2014 

 

AGENDA ITEM NO.:  7.a. 

RECOMMENDED ACTION: Approve Final Acceptance of the Chlorine Contact Tank Baffle 
Modification, and authorize staff to file the Notice of Completion. 

SUMMARY AND DISCUSSION:   
 

On January 14, 2014 the District Board of Directors awarded the Contract for the Chlorine 
Contact Tank Baffle Modification to EC Applications for a low bid amount of $84,850. The 
work began on March 24, 2014, and substantial completion was March 28, 2014. The 
objective of this work was to install a curtain baffle in the interior of the tank to minimize flow 
short-circuiting, optimize chlorine contact time, and make more efficient use of the available 
tank volume. 
 
The Contractor has completed the work and it is ready for final acceptance. The final cost to 
completion was $84,850, and there were no change orders.  Staff recommends approving 
final acceptance and authorizing staff to file the Notice of Completion. 

ALTERNATIVES: N/A 

BUDGET INFORMATION:  This project was funded under Account 73002, WWTP Upgrade, 
Contract D, which had a FY13-14 budget balance of $149,551 as of April 30, 2014.                                                                                                                                                          

DEPT.MGR.: SRK MANAGER-ENGINEER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Wastewater Operations 
Committee – Meeting Report for March 
2014 

MEETING DATE: May 12, 2014 

AGENDA ITEM NO.:  8.a. 

RECOMMENDED ACTION:  Information. Receive report. 

SUMMARY AND DISCUSSION:   

The March 2014 operations reports for the wastewater treatment, collections, and reclamation facilities 
are attached. 
 
Wastewater Treatment Facility 

The Novato Treatment Plant (NTP) water quality performance was excellent with all parameters well 
within effluent standards. There were no NPDES violations. The Recycled Water Facility did not 
produce recycled water in March. Safety performance was excellent with another accident-free month 
for a total of 1,397 accident-free days at the end of January. Routine maintenance activities were 
performed at the NTP and the Ignacio Transfer Pump Station (ITPS). The February 2014 Electronic 
Self-Monitoring Report (e-SMR) was submitted on March 27, 2014. 
 
Collection System 

Sewer Mains: Staff cleaned a total of 62,317 feet of sewer pipelines, and used the District CCTV truck 
to televise 31,116 feet of sewer line. Outside contractors cleaned and televised 6,492 feet of larger 
diameter (>12-inch) District main line. 
 

Pump Stations: Staff conducted 266 lift station inspections, with 142 inspection visits generated 
through the JobsCal Plus program. 
 

Safety: There were no lost time accidents for a total of 1,112 accident-free days. 
 

Standard and Emergency Operating Procedures (SOPs & EOPs): One final SOP and one SOP 
revision were issued. One EOP is almost complete (except for some minor edits), 24 have had a final 
review and need some minor edits, and 2 more require edits before staff gives them a final review. 
 

SSOs: There was one (1) sanitary sewer overflow (SSO) in March, Category I, with an estimated 
volume of 180 gallons at San Luis Ct., resulting from a root blockage. 
 
Reclamation Facility 

Approximately 7 MG of recycled water was used for irrigation this month. The motor for Irrigation 
Pump No. 2 was installed and tested. 
 
Odor Control, Noise, and Landscaping 

The District’s odor control consultant, Mr. Dave McEwen of Brown and Caldwell (B&C) made a 
detailed presentation to the Wastewater Operations Committee at its March meeting. This 
presentation was the same one as had been made to neighborhood representatives in February – a 
copy of that presentation had been previously provided and is not being provided with this report. 

Staff continues to work with Cagwin & Dorward (C&D) to monitor landscaping in the northeast corner 
of the plant property, and anticipates bringing further landscaping improvements to this area for the 
Board’s consideration at a future meeting. 

 
DEPT.MGR.: JB (Veolia), SRK, TMO MANAGER-ENGINEER: 

 























































NOVATO SANITARY DISTRICT 
Wastewater Operations Committee Meeting 

Odor Control, Noise, and Landscaping Report 
March 2014 

 

Page 1 of 1 

Background: 

Staff and the District’s consultant continue to work to address issues of concern relating 
to odor control and landscaping, specifically from the Lea Drive neighborhood, and in 
the northeast corner of the Novato Treatment Plant (NTP) site.   
 
As explained in earlier reports, and to demonstrate its commitment, the District has 
already expended significant amounts beyond the substantial investment for odor 
control, noise, and landscaping included in the original WWTP Upgrade, Contract B - 
Novato Treatment Plant (NTP), Project No. 72609. These additional costs have 
included operational changes, measures related to further odor control measures, noise 
abatement, visual screening, wind shielding, and daily monitoring. The District has also 
retained Brown and Caldwell (B&C) and their project manager, Mr. Dave McEwen, to 
study the issue of potential odor emissions from the aeration basins, and identify any 
other potential sources not previously considered or overlooked. 
 
A summary of activities since the last Committee meeting is provided below. 
 
Odor control: 

The District’s odor control consultant, Mr. Dave McEwen of Brown and Caldwell (B&C) 
issued preliminary recommendations for odor control at the aeration basins. Mr. 
McEwen made a detailed presentation to Wastewater Operations Committee at its 
March meeting. This presentation was the same one as had been made to 
neighborhood representatives in February – a copy of that presentation had been 
previously provided and is not being provided with this report. 

As mentioned before, Mr. McEwen’s most significant recommendation, i.e. converting 
anoxic zones B and C at the aeration basins to aerobic zones, was implemented in 
February. Results thus far have been good, and staff continues to monitor performance. 

Also, earlier in the process, staff had anticipated that implementation and further testing 
and validation of Mr. McEwen’s recommendations would begin in March and April, and 
that he would issue a draft technical memorandum of his work later this spring. 
However, upon further review, it is being recommended that this next stage of testing 
and validation be deferred until summer, since testing during warm weather conditions 
will present a more appropriate “worst-case” testing scenario. 
 
Landscaping: 

Staff continues to work with the District’s landscaping contractor Cagwin and Dorward 
(C&D), on the landscaping installed at the District’s fence-line on Lea Drive at the 
northeast corner area of the NTP. C&D will continue to provide services on an as-
needed and as-requested basis by the District to care for the landscaping in this area. 
Staff also anticipates bringing further landscaping improvements to this area for the 
Committee’s consideration, at a future meeting. 

******** 
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Collection System Operations Report 
March 2014 
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General: 

The breakdown of Collection System department staff time for March 2014, in terms of 
equivalent full-time employee (FTE) hours utilized, works out approximately as follows:  

 2.2 FTE field workers for Sewer Maintenance (main line cleaning) 

 1.1 FTE field workers for Pump Station Maintenance 

 1.0 FTE field workers for CCTV work 

 2.1 FTE field workers for time spent on data input, training, service calls, overflow 
response, or any other activity that does not directly relate to main line cleaning, 
CCTV work or pump station maintenance, and 

 0.6 FTE field workers Vacation/Sick Leave/Holiday. 
 
Collection System Maintenance: 

Performance metrics for the department are presented in the attached graphs showing 
the length of line cleaned/month, footage cleaned/hour worked, overflows/month, and 
the CCTV footage achieved.  A brief discussion is also provided below. 
 
Line Cleaning Performance:  A total of 62,317 feet of sewer pipelines were cleaned for 
the month by District staff. Staff completed 393 maintenance work orders generated by 
the ICOM3 CMMS system, with no (zero) outstanding work orders. Outside contractors 
cleaned 6,492 feet of larger diameter District main line. 
 
Staff is working with ICOM/RedZone to correct apparent discrepancies between 
footages listed in the ICOM3 system and those listed on District maps; therefore the 
footage listed in the Collection System reports is based off of footage obtained by the 
field crews during cleaning operations. The field crews measure line segment lengths 
using a measuring wheel whenever they note a line segment length discrepancy of 
more than 10 ft. between the work order and District maps. 
 
In March, the Sterling hydro-flusher was out of service for 5 working days due to 
mechanical issues with the power take-off (PTO) unit on the truck, it is now back in 
service. The Peterbilt hydro-flusher was out of service for 12 days due to safety issues 
with the hose reel and is currently having the front hose reel system rebuilt by the 
manufacturer. It is expected to be back in service towards the end of April. 
 
CCTV Performance:  The District’s CCTV van was in the field for a total of 16 working 
days and televised 191 line segments for 31,116 feet of CCTV production. Outside 
contractors televised 6,492 ft. of larger diameter District main.  
 
CCTV Findings: The March CCTV work indicated three (3) significant defects in District 
mains televised that will require evaluation to determine if they are eligible candidates 
for infrastructure repair, or require a change in maintenance frequency/method. 
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Collection System Projects: 

As part of the ongoing Collections System repair projects (Account No. 72803), one 
point repair was made on San Domingo Dr. during the month of March.   
 
Pump Station Maintenance: 

The Collection System Department conducted 266 lift station inspections for the month 
with 142 of the inspection visits generated through the JobCal Plus CMMS system*. 
There are 5 outstanding work orders for the month of March. The breakdown of the lift 
station inspections is as follows: 27 Flygt submersible pump stations, 1 time per month, 
6 Gorman/Rupp dry well/wet well stations, 1 entry per month, and 4 main stations that 
are visited daily.  
 
A Collection Systems (Pump Stations) Work Order Statistics summary is attached. 
_____________ 
*Note: The JobCal Plus program is not only used for scheduling and tracking pump 
station related maintenance work orders, it is also used for ladder inspections, 
reclamation maintenance work orders, SCADA backup scheduling, and vehicle 
maintenance scheduling. 
 
Pump Station Rehabilitation: 

Currently, there are two (2) pump stations under construction as part of the District’s 
continuing multi-year Pump Station Rehabilitation Project (Capital Improvement Project 
Account No. 72403). This current phase, (Project Unit 5), includes rehabilitation of the 
Los Robles Pump Station and relocation and replacement of the Digital Drive pump 
station. Construction work began on these stations on March 31, 2014. 
 
Site drainage improvements for Marin Village and E. Hamilton pump stations began in 
March as part of the Annual Treatment Plant and Pump Station Improvements, (Capital 
Improvement Project Account No. 72805). These improvements will reconfigure each 
pump station site to return any water that falls on that site back into its wet well. 
 
Safety and Training: 

General: The Collection System crew attended four safety tailgate meetings.  
 
Specialized training: Collection System staff attended Hydro-flusher hose re-

spooling training in March 2014 
 
Safety performance: There were no lost time accidents this month for a total of 

1,112 accident-free days. 
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Standard Operating Procedures (SOPs): 

Department staff continues to work on generating new SOPs, and working towards 
finalizing earlier draft SOPs. One (1) SOP and one (1) SOP revision were issued in 
March. The Collection System Superintendent and the Safety Director are developing a 
template for energy management SOPs to assist staff with pump removal procedures.  
 
Emergency Operating Procedures (EOPs) – Pump Stations: 

Staff has also been working with DKF Solutions since summer 2013 to generate the 38 
Emergency Operating Procedures (EOPs) required for all of the District pump stations. 
At this time, one EOP is almost complete (except for some minor edits), 24 have had a 
final review, and 2 more require a final review. The contractor has not yet submitted 12 
EOP’s for initial staff review. It is anticipated that the EOPs will be in place (along with 
all relevant training performed) by May 2014.  
 
Sanitary Sewer Overflows (SSOs): 

In March, there was one (1) SSO, as discussed below.  
 

No. Date Location Amount, gal Cause 

1 3/30/2014 74 San Luis Ct 180 Roots 

 

1.    SSO at 74 San Luis Ct.: This SSO was a Category I event with the estimated 
discharge volume of approximately 180 gallons going to a storm drain and Novato 
Creek. There was no recovery (0%) for this discharge due to the fact it was an 
intermittent, low volume event that was not reported by local residents until two days 
after the initial start date.  

This discharge was determined to be the result of a partial root blockage in the main 
line. Volume estimation using the visual volume estimation  times duration, winter water 
usage rates times duration, and reporting party/local resident interviews were all used to 
estimate the duration and volume for this event. 

The District initially received this report at 09:20, arrived on site at 09:38 and cleared the 
blockage at 09:48. The line segment was immediately televised and root intrusion was 
noted at multiple locations in the line segment.  

The line segment was last cleaned using the hydro-flusher on 1/22/2013 and was on a 
36 month cleaning frequency for the hydro-flusher. The cleaning frequency for this line 
segment has been changed to a 6 month frequency and it has been added to the 
District’s Chemical Root Abatement Program for FY 2013/14. 

This event was reported into the CIWQS database on 4/2/2014 as a Category I event, 
SSO Event ID #805181 and was certified in CIWQS on 4/11/2014, Certification ID # 
389660. All reporting requirements were met for this spill event. 

*** 



Jan Feb March April May June July August Sept Oct Nov Dec

Total Year to 

Date

Average Year 

to Date

A.  Employee Hours Worked             

Number of FTEs (main line cleaning), hrs. 2.6 2.5 2.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.6

Number of FTEs (other) 1.7 1.6 2.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.5

Number of FTEs (CCTV) 0.9 0.8 1.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.2

Total, FTEs 5.2 4.9 5.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 1.3

Regular Time Worked, (main line cleaning), hrs 448 402 378

Regular Time Worked on Other, hrs (1) 294 262 350

Regular Time Worked on CCTV (2) 158 125 172

Total Regular time, worked, hrs 900 789 900 0 0 0 0 0 0 0 0 0 2,589 216

Total Vacation/Sick Leave/Holiday, hrs 285 151 101 537 179

Vacation/Sick Leave/Holiday, FTEs 1.6 0.9 0.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 3.2 0.3

Overtime Worked on Coll. Sys., hrs 2 8 3 13 4

Overtime Worked on Other, hrs (1) 22 17 16 55 18

Overtime Worked on CCTV (2) 0 0 0 0 0

Total Overtime , hrs 24 25 19 0 0 0 0 0 0 0 0 0 68 6

B.  Productivity

1.  Line Cleaning

Rodder Work Orders generated 57 30 24 111 37

Rodder 3203 ft. cleaned 10,989 3,337 6,378 20,704 6,901

Rodder - outside services, ft cleaned 0 0 0 0 0

Flusher Work Orders generated 351 352 369 1,072 357

Truck 3205V ft. cleaned 16,187 16,552 18,158 50,897 16,966

Truck 3206V ft. cleaned 37,342 56,332 37,781 131,455 43,818

Flusher - outside services, ft. cleaned 2,301 1,570 6,492 10,363  

Total Footage cleaned(3) 64,518 76,221 62,317 0 0 0 0 0 0 0 0 0 203,056 16,921

Work Orders completed 408 361 393 1,162 387

Work Orders backlog 66 21 0 0 0 0 0 0 0 0 0 0 87 7

2. Closed Circuit Television (CCTV)

Camera Work Orders generated 0 0 0 0 0 0 0 0 0 0 0 0 0

CCTV Truck  3126T, ft. videoed 24,487 21,931 31,116 77,534 25,845

CCTV (hand cam), ft. videoed 449 0 0 0 0 0 0 0 0 0 449

CCTV Inspection - outside services, ft. videoed 2,301 1,570 6,492 0 0 0 0 0 0 0 0 10,363  

Total CCTV footage(3) 27,237 23,501 37,608 NA NA NA NA NA NA NA NA NA 88,346

C.  Sanitary Sewer Overflows (SSOs) 0 0 1 1 NA

Minor (Category III) 0 0 0 0 NA

Major (Category II) 0 0 0 0 NA

Major (Category I) 0 0 1 1 NA

Overflow Gallons 0 0 180 180 NA

Volume Recovered 0 0 0 0 NA

Percent Recovered NA NA 0% NA NA NA NA NA NA NA NA NA 0% NA

D.  Service Calls (non-SSO related)

Service calls, normal hours, # 8 3 5 16 5

Normal hours S.C. response time, mins (avg.) 38 19 25 82 27

Service Callouts, after hours, # 0 1 1 2 1

After Hours S.C. response time, mins (avg.) 0 15 40 55 18

E.  Benchmarks

Average Ft. Cleaned/Hour Worked 144 190 165 NA NA NA NA NA NA NA NA NA NA 166

Total Stoppages/100 Miles 0.0 0.0 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 NA

Average spill response time (mins) 0 0 18 NA 6

Callouts/100 Miles 0.0 0.4 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.9 0.1

Overtime hours/100 Miles 1 4 1 0 0 0 0 0 0 0 0 0 5.78 0

Overflow Gallons/100 Miles 0 0 80 0 0 0 0 0 0 0 0 0 80 7

(2)This category separates time spent on CCTV from other Collection System maintenance activities.

(3) Does not include outside services (tracked separately)

Novato Sanitary District

Collection System Monthly Report For March 2014 (as of March 31, 2014)

(1)This category includes time spent on: Data input, Training, Service Calls, Overflow Response, as well as any other activity that does not directly relate to main line cleaning or CCTV work.
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Jan Feb March April May June July August Sept Oct Nov Dec

Total Year 

to Date

Average 

Year to 

Date

Employee Hours Worked 248 212 205 0 0 0 0 0 0 0 0 0 665

Number of Employees 1.4 1.1 1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3

Regular Time Worked on Pump Sta 231 181 183 595

Overtime Worked on Pump Sta 17 31 22 70

After Hours Callouts 1 5 1 7

Average Callout response time (mins) 30 26 25 81 27

Work Orders

Number generated in month 124 115 147 0 0 0 0 0 0 0 0 0 386

Number closed in month 121 110 142

Backlog 3 5 5

Novato Sanitary District

Pump Station Monthly Report For March 2014 (as of March 31, 2014)



Open Work Orders 

Due                             

Prior to3/1/2014

Open Work Orders 

3/1/2014 - 3/31/2014          

Total Open 

Work Orders

Preventive 4 142 146

Corrective 1 0 1

Total 5 142 147

Closed Work Orders 

3/1/2014 - 3/31/2014                            

Preventive 142

Corrective 0

Total 142

Total 

Outstanding 

Work Orders as 

of 3/31/2014 5

COLLECTION SYSTEM (Pump Stations) 

March 1, 2014 - March 31, 2014

WORK ORDER STATISTICS
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Summary: 

Approximately 7 MG of recycled water was used for irrigation this month. The motor for 
Irrigation Pump No. 2 was installed and tested. 
 
Ranch Operations: 

There were no scheduled rancher activities this month. 
 
Irrigation Parcels: 

There were no irrigation parcel activities this month. 

Irrigation Pump Station: 

Due to the dry conditions, in January, the District was granted permission by the 
Regional Water Quality Control Board to irrigate the pastures to encourage newly 
planted seed to sprout and the pasture grass to grow. On March 18th District staff 
enabled the irrigation on the parcels previously seeded and irrigation was disabled on 
March 25th when rain was predicted.  Approximately 7 MG of recycled water was used 
for irrigation of the parcels during this time period. 
 
As reported earlier, the motor for Irrigation Pump No. 2 was removed and taken to an 
outside vendor’s shop for analysis and repair when the pump’s main breaker tripped for 
no apparent reason.  After disassembly and performance of various checks and tests 
the vendor reported they did not find any abnormalities within the motor.  Subsequent 
shop tests were performed in the presence of District staff and the District’s electrical 
consultant and the motor performed normally.   
 
The motor for Irrigation Pump No. 2 was delivered and installed this month.  After the 
motor was installed, the wiring, connections and related equipment were inspected and 
tested prior to energizing the motor.  In addition, the wiring, connections and related 
equipment were inspected and tested for the motors on Irrigation Pumps 1 & 3.  The 
tests and inspections did not reveal any problems and the pump motors were run and 
no issues were found.  The motors ran normally without fault for the duration of irrigation 
this month. 
 
Sludge Handling & Disposal: 

There were no sludge handling and disposal activities this month. 
*** 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Presidential Appointment  of Ad Hoc 
Labor Negotiations Committee 

MEETING DATE:  May 12, 2014 
 
AGENDA ITEM NO.:  9.a. 

RECOMMENDED ACTION:  Consider appointing an Ad Hoc Labor Negotiations 
Committee. 

SUMMARY AND DISCUSSION: 
 
The District’s current Memorandum of Understanding (MOU) with the Teamsters Bargaining 
Unit (TBU) expires June 30, 2014, and the District will be negotiating a successor MOU.  
 
The District’s labor negotiations team has historically been Mr. Austris Rungis of IEDA, the 
Deputy Manager-Engineer, and the Manager-Engineer. With the Deputy Manager-Engineer 
having moved into the Manager-Engineer position, the District negotiations team would be Mr. 
Rungis and the Manager-Engineer. 
 
Also, the Board President typically appoints a two member Ad Hoc Labor Negotiations 
committee to provide policy input and guidance to the negotiating team during MOU 
negotiations. For informational purposes, the 2013 Ad Hoc Labor Negotiations Committee 
consisted of Board members Long and Peters. 

ALTERNATIVES:  NA 

BUDGET INFORMATION:  Meeting fees will be paid from Account 66030 – Directors Fees, 
which has a FY13-14 budget balance of $10,350 as of April 30, 2014. 

DEPT. MGR. : SSK MANAGER-ENGINEER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Administration - Revisions to 
FY2013-14 Salary Schedule for 
Management & Confidential Staff 

MEETING DATE: May 12, 2014 

 

AGENDA ITEM NO.: 10.a. 

RECOMMENDED ACTION: Approve revisions to FY2013-14 salary schedule for Management 
and Confidential Staff for procedural consistency with CalPERS reporting requirements. 

SUMMARY AND DISCUSSION:   
 
In 2013, CalPERS conducted a periodic review of the District’s salary schedule and concluded that for 
procedural consistency with CalPERS reporting requirements under state law, the District’s FY2013-
14 salary schedule for Management & Confidential employees needed to include the position title, pay 
rate and time base for the District’s then Manager-Engineer. CalPERS has asked that staff prepare a 
revised 2013-14 salary schedule, present it to the District Board for its approval, and transmit it to 
CalPERS. 
 
Staff recommends that the Board review the attached revised 2013-14 salary schedule, noting that the 
only revision is the addition of the above items for the Manager-Engineer position, and approve it.  

ALTERNATIVES: n/a 

BUDGET INFORMATION: No budget impact.  

DEPT.MGR.: MANAGER-ENGINEER: 
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 Novato Sanitary District 
 

 REVISED SCHEDULE FOR APPROVAL OF 2014-16 PRELIMINARY AND 

 FINAL BUDGET, APPROPRIATIONS LIMIT, AND SEWER SERVICE CHARGES 
 
 
April 14, 2014 Regular Board Meeting:  Approval of schedule for adoption of 2014-16 

Preliminary and Final Budget, and Appropriations Limit.   
 
April 18, 2014 First three quarters of revenues and expenditures report for 2013-14 

preliminary estimate of annual expenditures for 2013-14 and fill in 
column for new budget projections goes to supervisors for their review.   

 
May 5, 2014 Budget projections from supervisors due to Finance Officer. 
 
May 12, 2014 Regular Board Meeting:  Budget workshop, present updated 5-year 

CIP.  (Delay until May 27, 2014 meeting due to new Board member 

appointment process). 
 
May 19, 2014 Department budgets for 2014-15 and 2015-16 to Manager-Engineer for 

review.   

 

May 27, 2014 Regular Board Meeting: Budget workshop, present updated 5-year 

CIP. 
 
June 9, 2014 Regular Board Meeting.  Initial presentation of 2014-16 Preliminary 

Budget   
 
June 23, 2014 Publish first public hearing notice in Marin I.J. 
 
June 23, 2014 Regular Board Meeting:  Board considers adoption of 2014-16 

Preliminary Budget. 
 
June 30, 2014 Publish second public hearing notice in Marin I.J. 
 
July 14, 2014 Regular meeting. Public Hearing on 2014-15 sewer service charges and 

collection on County tax rolls. 
 
July 15, 2014 Deadline for providing sewer service charge information to County of 

Marin.   
 
July 31, 2014 State Department of Finance provides growth factors for calculation of 

the District's 2014-15 appropriations limit. 
 
August 25, 2014 Regular Board Meeting:  Board establishes 2014-15 appropriations limit, 

approves Final Budget, and adopts resolution fixing tax allocation for 
2014-15. 

 
Public Hearing and Service Charge Ordinance Noticing Procedures 
 
Hearing Notice published once a week for two successive weeks with at least 5 days intervening between the respective 
publication dates.  First publication to be at least 14 days prior to the date set for hearing.  (Publish in Marin IJ) 
Ordinance to be published once in the IJ and posted in 3 public places for one week, to take effect upon the conclusion 
of the hearing. 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Administration: Laboratory 
Assistance 

MEETING DATE: May 12, 2014 

 

AGENDA ITEM NO.:  10.c. 

RECOMMENDED ACTION: Approve a contract with Regional Government Services, (RGS), to 
provide temporary laboratory assistance on a part-time, as-needed basis, and authorize the 
Manager-Engineer to execute it. 

SUMMARY AND DISCUSSION:   
 
The District’s Environmental Services Supervisor left to take another position at the end of 
2013. Due to the need to act quickly, District staff (with Board approval) arranged for an 
experienced retired Environmental Services Supervisor, to fill in on a temporary basis under a 
limited value sub-contract with Veolia, which has now expired. The District continues to need 
these services pending the recruitment and hiring of a new Environmental Services 
Supervisor. Therefore, staff contacted Regional Government Services (RGS) for assistance in 
finding a suitable candidate that could provide these services on a limited duration, as-needed 
basis.  
 
For informational purposes, RGS is a California Joint Powers Authority (JPA) chartered by 
several California cities and counties to help California governmental agencies with staffing 
needs. Their current clients include several Marin county agencies, the County of Marin, the 
Marin Municipal Water District, and the Cities of San Rafael, Belvedere, Corte Madera, 
Larkspur, and Sausalito.  
 
RGS was able to retain Mr. Robert Adamson to provide these services. Mr. Adamson is a 
well-qualified individual and since he has previously provided similar services to the District, 
brings a high level of familiarity to the District and staff. Under the terms of the proposed 
contract, RGS would provide Mr. Adamson’s services on a part-time, as-needed basis, at a 
non-benefitted, not-to-exceed hourly rate of $115/hr. These services will be funded from 
Laboratory Account No. 64010 – Salaries and Wages which had a balance of $65,287 as of 
April 30, 2014. Adequate provisions will also be made for these services in the FY14-15 
budget.  

 

 
 

 

ALTERNATIVES: N/A. 

BUDGET INFORMATION: Funding will be from the Laboratory Account No. 64010 –Salaries 
and Wages, which has a balance of $65,287 as of April 30, 2014. 

DEPT.MGR.: MANAGER-ENGINEER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: NPDES Permit Renewal 
Assistance, Account No. 66123 

MEETING DATE:  May 12, 2014 

 

AGENDA ITEM NO.:  10.d. 

RECOMMENDED ACTION:  Consider approval of a Consulting Services Agreement with RMC 
Water Environment (RMC) in an amount of up to $88,560 for 2014 NPDES Permit renewal 
assistance, and authorize the Manager-Engineer to execute the agreement. 

SUMMARY AND DISCUSSION:  

The District’s National Pollutant Discharge Elimination System (NPDES) discharge permit 
renewal application is due to the San Francisco Regional Water Quality Control Board 
(SFRWQCB) on January 1, 2015.  An NPDES permit renewal is a complex regulatory 
process that requires professional negotiation strategies, knowledge of Regional Water Board 
practices, and experience in understanding regulatory compliance.  NSD staff requests the 
assistance and services of RMC Water Environment (RMC) led by their project manager 
Monica Oakley, to assist in this process. 
 
RMC (and specifically Ms. Oakley) provides extensive permitting assistance services to 
wastewater agencies in the Bay Area, and they are known to provide their clients with 
effective expertise in the NPDES area.  Their staff functions as technical staff to the Bay Area 
Clean Water Agencies (BACWA) and the California Water Environment Association (CWEA).  
Ms. Oakley is an expert in wastewater systems regulatory compliance with over 25 years of 
experience in permit negotiations.  She has assisted the District with its prior NPDES permit 
negotiations including the 2009 NPDES permit renewal. 
 
RMC has submitted a scope of work and cost proposal of $88,560 for their services in 
assisting the District with its NPDES renewal process, over an approximately fifteen month 
period extending into FY2014-15.  For comparison purposes, the previous NPDES renewal 
services in 2004 were provided by Larry Walker and Associates, at a cost of $80,000, and the 
2009 NPDES renewal services were provided by Ms. Oakley’s prior employer (Oakley Water 
Strategies) for $59,730. 

 
Staff recommends the Board approve the agreement and authorize the Manager-Engineer to 
execute it. 

 
ALTERNATIVES:  N/A 

BUDGET INFORMATION:  This work will be funded from Account No. 66123 (O/S Contractual) which 
has a balance of $48,807 as of April 30, 2014, and the FY14-15 budget for this Account will also 
include provisions to accommodate this contract. 

DEPT. MGR.: SSK MANAGER-ENGINEER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Staff Report – Local Agency 
Formation Commission (LAFCO) 
FY2014-15  Budget 

MEETING DATE: May 12, 2014 

 

AGENDA ITEM NO.: 11.a. 

RECOMMENDED ACTION: Review the Local Agency Formation Commission (LAFCO) FY2014-
15 Budget. 

SUMMARY AND DISCUSSION:   
 

The Marin County Local Agency Formation commission (LAFCO) is required to provide its 
proposed annual budget to each of the county local government units for mandatory review 
and comment.  
 
LAFCO’s Proposed Budget for Fiscal Year (FY) 2014-15 projects a 2.9% increase in 
revenues and expenditures over the adopted FY2013-14 budget.  Total revenues and 
expenditures are projected to be $374,423, as compared to the final FY2013-14 budget of 
$364,033.   
 
A copy of the proposed budget and cover memo from the LAFCO Executive Officer is 
attached. Comments (if any) are required to be submitted by May 20, 2014. The public 
hearing for the LAFCO budget will be held June 12, 2014, when the Commission will consider 
adoption of the proposed budget. Any questions or comments may be presented at the 
hearing, or directed to LAFCO staff prior to the hearing. 
 
 

ALTERNATIVES: n/a 

BUDGET INFORMATION: The District will be billed by the County for its cost allocation in the 
FY14-15 budget year. Therefore, the District’s FY14-15 budget will include an amount of 
$9,845 for Account No. 66075 – Agency Dues, for this cost. 

DEPT.MGR.: SSK MANAGER-ENGINEER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Staff Report – Correspondence 
from homeowner at 21 Caribe Isle 

MEETING DATE: May 12, 2014 

 

AGENDA ITEM NO.: 11.b. 

RECOMMENDED ACTION: Receive correspondence from homeowner at 21 Caribe Isle. 

SUMMARY AND DISCUSSION:   
 

At the Board’s May 5, 2014 meeting, the Board President was presented with the attached 
correspondence from the homeowner at 21 Caribe Isle in Bel Marin Keys. 
 
 
 

ALTERNATIVES: n/a 

BUDGET INFORMATION: n/a 

DEPT.MGR.: SSK MANAGER-ENGINEER: 

 





 
Informational items following 



1

Information

From: Baseheart, Patricia <PBaseheart@marincounty.org>
Sent: Thursday, May 01, 2014 3:33 PM
To: Almonte Sanitary District; Alto & Homestead Valley; Bel Marin Keys Comm Serv Dist. Dist 

Mgr; Anita Brown; Central Marin Sanitation Agency; Inverness Public Utility District; Kentfield 
Fire District; Las Gallinas Sanitary District; Lee Domanico; Johnathan Logan; Van Doren, Amy; 
Marin Municipal Water District; Nancy Scolari; Marin Sonoma Mosquito Vector; Horne, 
Thomas; Novato Fire District; Information; Richardson Bay Sanitary District; Ross Valley 
Sanitary District; San Rafael Sanitation District; Sanitary District #2; Santary District #5; 
Sausalito Marin City Sanitary District; Sewerage Agency of Southern Marin; Sleepy Hollow Fire 
District; Southern Marin Fire District; Stinson Beach Fire District; Strawberry Rec. & Park 
District; Tamalpais Community Services district; Tiburon Fire District

Subject: 2013-2014 Grand Jury report - Release date May 1, 2014 - NOVATO FIRE PROTECTION 
DISTRICT BOARD: A CAUTIONARY TALE

Attachments: SPD_NFPD_Final- Pub2.pdf

 
Dear Members of the Board of Directors: 
 
The Marin County 2013‐2014 Grand Jury just completed an informational only report entitled: Novato Fire Protection District 
Board: A Cautionary Tale.   We are sending this report to all special District Boards as a reminder of the unique trust the voters 
place in your hands to manage their money. 
 
This report is public today, May 1, 2014. 
 
No response is required. 
 
Thank you, 
2013‐2014 Marin County Grand Jury 
 
 

 
Patti Church Baseheart 
Aide to the Grand Jury 
415‐473‐6132 
 
 

Email Disclaimer: http://www.marincounty.org/main/disclaimers 
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NOVATO FIRE PROTECTION DISTRICT BOARD: 

A CAUTIONARY TALE 
 
 

SUMMARY  

In May 2013, the Marin County Civil Grand Jury received a complaint against the Board 
of Directors (BOD) of the Novato Fire Protection District (NFPD). The request for 
investigation alleged, “...over the last six years, the Board of Directors of the Novato Fire 
District have either by failure to act, ignorance, arrogance, or inexperience, expended 
taxpayer money in a frivolous manner with no regard for maintaining essential services, 
following internal policies, California law or governmental transparency.” After the 
2013-2014 Grand Jury was sworn in they opened an investigation into these charges.  

In November 2013, the Grand Jury learned that a lawsuit had been filed against the 
NFPD. The former Fire Chief sued the NFPD, two members of the BOD and the interim 
fire chief who replaced him, alleging defamation of character, slander, and negligent 
misrepresentation. Unwilling to influence the outcome of this lawsuit, which is still 
pending, we suspended the investigation. Ultimately, the Grand Jury decided to write a 
status report, without findings or recommendations, in the belief that the taxpayers of 
Marin had a right to the information we had collected. We were gratified to find that the 
NFPD Board had learned from the mistakes that were made and had instituted needed 
changes and new policies, for which they should be commended. However, the Grand 
Jury concluded that the problems that came to light during our investigation are not 
unique to this particular board. In a county where there are more than 30 special districts 
headed by boards of directors, we have come to the conclusion that, in most cases, there 
is very little attention paid to board performance by the voters who put them into office.  

This is a cautionary tale for voters and boards of directors alike.  It may motivate 
taxpayers to pay more attention to the activities of local boards and serve as a sobering 
reminder to elected officials that they must be accountable to the public for their 
decisions and their use of taxpayer funds. With this as a goal, the Grand Jury will send 
copies of this report to the boards of all the special districts in the County with no 
obligation to respond. 

BACKGROUND 

Before there was a town of Novato, there was a fire department. The Novato Volunteer 
Fire Department was established in June 1894, to protect the homes and businesses of a 
small settlement constantly threatened with fires. After Novato was granted township in 
1926, the fire department became a Fire District – one of eight fire districts in the County 
- and the first chief was appointed. Today, the NFPD encompasses 71 square miles and 
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has 89 full time employees working out of five stations.  Its total operating revenue was 
$22,949,297 for the fiscal year 2012-2013, almost exclusively derived from property 
taxes.  

The NFPD is governed by a Board of Directors whose five members are elected to four- 
year terms. Many are reelected to multiple terms; one present Director has been on the 
Board since 1997. The Board holds a monthly meeting that is open to the public but 
sparsely attended. The Directors are responsible for: (1) setting policies and objectives; 
(2) selecting, supporting and reviewing the performance of the Fire Chief; (3) approving 
an annual budget; and, (4) setting salaries and compensation for district staff.  

As with all public boards of directors in California, NFPD Board members must take an 
ethics course every two years and abide by the Ralph M. Brown Act, (See Appendix A 
for a summary of the act1). The Brown Act facilitates public participation in local 
government and curbs the use of secret actions by public boards. Independent districts 
with elected Boards are accountable only to the voters of the district whose tax dollars 
they are managing. NFPD Board members are paid $100 per meeting but financial gain is 
rarely the reason people seek election to Special District boards. As a rule, these are 
individuals interested in giving back to the community, looking for a rewarding way to 
share their skill sets and, occasionally, using board membership as a springboard into 
local politics.  
In October 2011, a Battalion Chief with the Novato Fire Department filed a $6,000,000 
claim against the former Chief, the Deputy Chief and the NFPD. In this claim, the officer 
alleged that hostility directed toward him in the work environment by the chief and 
deputy chief had escalated to an intolerable level. The claimant further alleged that he 
was retaliated against, harassed, threatened with demotion and disciplined with punitive 
actions by the two commanding officers. The BOD settled this claim for $250,000 and 
the officer resigned from the department. The investigation into this claim cost the NFPD 
$100,000 in legal fees. 

In October 2012, the Deputy Chief resigned and took a job with another department. His 
office remains unfilled by the Board.  

On the evening of November 28, 2012, at a special meeting, the BOD met in a closed 
session for a performance evaluation of the Fire Chief. Emerging from their meeting 
almost four hours later, the Board unanimously approved two motions: 1) to accept the 
Fire Chief’s request for retirement effective immediately and 2) to hire an interim Fire 
Chief, who had apparently already been chosen in closed session. It was noted in the 
minutes that the appointment would become effective “after the posting of this meeting’s 
agenda.” There was no public notification of this special meeting at which the Board of 
Directors had considered and made major changes in the leadership of the NFPD. 
 
According to the Brown Act, section 54954.2, “No action or discussion will be 
undertaken on any item not appearing on the posted agenda.”2 Acceptance of the Chief 

                                                
1 http://ag.ca.gov/publications/2003_Main_BrownAct.pdf 
2  http://www.leginfo.ca.gov/cgi-bin/displaycode?section=gov&group=54001-55000&file=54950-54963 
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request for retirement occurred prior to the posting of the Board’s meeting agenda. It 
remains unclear where and when the meeting agenda was posted and the timing of an 
Interim Chief’s appointment is not spelled out, but he began his tenure one day after the 
Chief resigned. One week later, on December 5, the Directors of the NFPD again called a 
special meeting of the Board to order. The meeting agenda noted, “The Board will elect a 
President….” The new President served for twenty- three days before being ousted 
during yet another special meeting convened on December 28, 2012. At this meeting 
accusations were leveled that the new President had disclosed information from a closed 
session regarding the resignation of the Chief, and that he had violated “government 
code” by revealing information on personnel matters obtained in a closed session. The 
President, who said he was “blindsided” by this vote, disputed the claim and explained 
that he only revealed information already made public by another Director. Although he 
continues to sit on the Board, he was removed from the presidency.  
 
These abrupt changes in leadership at the highest levels of NFPD management received a 
good deal of media attention, resulting in concerned citizens sending a request for 
investigation to the Grand Jury in 2013. In view of the pending lawsuit, the Grand Jury 
did not reach a conclusion about these allegations, but will encourage the next Grand Jury 
to continue monitoring the situation. In the course of our investigation, the Grand Jury 
became aware of troubling issues that led the jurors to ask, who was minding the store?  
 
APPROACH 

The Grand Jury interviewed past and present fire fighters and officers of the NFPD, as 
well as members of the Board. We reviewed the Ralph M. Brown Act, the district’s 
financial records, the district’s Operations Manual, articles and editorials in the Marin 
Independent Journal and Novato Patch, and on-line minutes from the open sessions of 
the Board meetings. We obtained copies of the two lawsuits filed against the NFPD in 
2012 and 2013 and read the District’s responses to a report by the 2012-2013 Grand Jury 
on Marin’s Retirement Health Care Benefits. 

DISCUSSION 

In the course of our investigation, the Grand Jury focused on three key principles that 
define a well functioning board: diligent oversight, sound fiscal management and 
transparency. Applying these principles to the NFPD, we examined these facts: 

Oversight 

• Numerous sources reported to the Grand Jury that morale in the fire department 
was at an all-time low during the years the former Chief ran the department. The 
Grand Jury was told by members of the department that the command staff was in 
a constant state of fear and intimidation. The claim filed by the Battalion Chief 
against the former Fire Chief and Deputy Chief contained serious allegations 
about both officers. The Board members interviewed by the Grand Jury 
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maintained, nevertheless, that they were not aware of any complaints about the 
chief.  

• Firefighters and officers were told by the former Chief not to speak with Board 
members, and even casual contact between a Board member and staff had to be 
reported to the Chief. A written policy in the department was that staff was not to 
have any contact with Board members or members of the city council. The BOD 
was not aware of this policy. 

• The relationship between the Novato Firefighters Association and the former 
Chief was so acrimonious that the president of the association could not get the 
Chief to return his phone calls. Both the president and vice president of the 
association spoke to individual board members about their concerns months 
before the Chief’s resignation. 

Fiscal Management 

• Both the former Fire Chief and former Deputy Chief received overtime pay, 
approved by the BOD, despite the fact that both positions are exempt from the 
requirement of overtime under Fair Labor Standards Act (FLSA) law, and there is 
no provision in District Policy, Memorandum of Understanding or other 
agreements that provide for the issuance of overtime to these officers. The Chief 
and Deputy Chief had traditionally received Administrative Time Off (ATO) in 
lieu of overtime pay and were expected to respond to emergencies and attend 
night and weekend trainings and workshops as part of their responsibilities. In 
2011, the former chief was paid $16,364 in overtime, and the Deputy Chief 
received $11,7913. A member of the Board stated that the Board did not know 
how much overtime or special pay the former Chief and former Deputy Chief 
were making.  

• The former Deputy Chief was the highest paid public employee in the County in 
2011: $407,661. 

• The six highest paid firefighters in the County in 2011 were all top officers of the 
Novato Fire Protection District. Board members expressed surprise at how much 
top staffers were making when these salaries were published online by The 
Mercury News.  

• In 2009, the Board approved funding for the District to pursue International 
Accreditation - a worldwide measure of excellence - at a cost that exceeded 
$500,000. In February 2013, the Board voted not to pursue re-accreditation, 
although this is required in order to maintain the title.  

• By June 2013, staff salaries had been negotiated down by $350,000 but overtime 
pay over the same three-year period (2010-2013) rose by $900,000. 

                                                
3 http://www.novatofire.org/Modules/ShowDocument.aspx?documentid=1186 
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• A new IT system that cost $488,000 was installed without a budget and without 
being put out to bid. Board members say that they did not approve this 
expenditure and that this purchase violated policies requiring an open bidding 
process. 

• In May 2011,the BOD hired an architectural firm at a cost of $910,000 to provide 
project management for a new Ignacio fire station. Three years later, the station 
has not been built. The amount paid out for teardown of the old station, rent for a 
temporary station and soil decontamination has now cost the District over 
$2,000,000. The rebuilding of Station 64 is estimated to cost $4,200.000. The 
District will accept bids for this construction contract in April 2014.  

• The NFPD has incurred legal fees of $537,000 over the past five years. This does 
not include fees for the most recent lawsuit, which has not yet been adjudicated.  

Transparency 

• On December 12, 2012, The BOD stated to the press that the former Chief was 
retiring, “and that’s the information we’ll be releasing.”4 

• In the same Novato Patch article, two County Supervisors expressed surprise at 
the news of the Chief’s resignation. One described the move as “pretty opaque.” 

• Three months elapsed between the resignation of the former Chief and the release 
of records to the Marin Independent Journal in response to their request under the 
State Public Records Act. It took filing three requests for NFPD officials to 
respond to the reporter making inquiries. The reporter who pursued the story and 
obtained the documents won a national media award from Digital First Media for 
her persistence in following the paper trail.  

• A strongly worded editorial written after a meeting between the editorial staff of 
the Marin Independent Journal and the NFPD officials, stated: “The board …. 
violated the public’s trust by not being aware of what was going on in the district 
voters elected them to run.”5 

Do We Have Containment?6 

               
                                                
4 Novato Patch, December 1, 2012,“Fire Chief’s Departure Reverberating around Country, National Group Says” 
5 WWW.marinij.com.opinion/ci_22649467/editorial-novato-fire-board-needs-to-get-its-act-together,March 10,2013 
6 Cartoon by George Russell, Marin Independent Journal, 2/18/13 
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Following the upheaval within the NFPD, the Board made some important decisions 
to put the District back on track and to align it with the BOD’s Mission Statement and 
Guiding Principles:  

To care for, protect and serve the community 

We set the direction 
We establish the structure 

We provide the support 
We ensure accountability 

We act as community leaders. 

The first of these was their choice of an interim fire chief in November 2012, a man 
who was respected and admired by the firefighters. In the months of his tenure, he 
helped the Board to rewrite their polices on purchasing, travel and payroll, and 
personally approved every invoice. He also rewrote the job description for a new 
chief and managed the recruitment process. Secondly, in May 2013, a new fire chief 
was chosen from among the rank and file, and he appears to be working closely with 
the BOD and the Novato Firefighters Association. He attends every Board meeting 
and helps prepare the agenda. The stated goal of the BOD is one hundred percent 
transparency, and, to this end, they have instituted a system of checks and balances so 
that expenses are closely monitored. The Chief and the financial director now 
routinely review policies that were not closely adhered to in the past, such as 
submitting receipts for every item charged on a credit card. Monthly financial reports 
prepared for the board now include every transaction and are easier to read, which 
was not the case in the past. Other noteworthy changes:  

• Two new Board committees have been formed – a policy committee and a 
financial committee. 

• Additional training on performance management and discipline was given to first-
line supervisors. 

• An outside audit firm was hired to thoroughly examine the District’s finances and 
business practices.  

• There is now an open line of communication between the rank and file fire 
fighters and the Board of Directors that has not existed in years.  

• An outside mediator was hired to oversee union contract talks.  

While investigating many special districts in Marin County, the Grand Jury heard 
repeatedly that members of the public don’t come to Board meetings and nobody 
pays much attention to what they do. Sadly, this appears to be true. A director of a 
sanitary district, water district or fire district is only as good as the members the 
public votes into office. We expect an elected board to provide oversight, practice 
prudent financial management and be accountable and transparent. As citizens, it is 
our responsibility to make sure they do just that. 
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Reports issued by the Civil Grand Jury do not identify individuals interviewed. Penal Code Section 929 requires that 
reports of the Grand Jury not contain the name of any person or facts leading to the identity of any person who 
provides information to the Civil Grand Jury.  The California State Legislature has stated that it intends the 
provisions of Penal Code Section 929 prohibiting disclosure of witness identities to encourage full candor in 
testimony in Grand Jury investigations by protecting the privacy and confidentiality of those who participate in any 
Civil Grand Jury investigation. 

 

APPENDIX A  

Excerpt from publication, THE BROWN ACT-Open Meetings for Local Legislative 
Bodies7 

CHAPTER I. PURPOSE AND SCOPE  
The Ralph M Brown Act (Gov. Code, §549508 et seq., hereafter “the Brown Act,” or 
“the Act”) governs meetings conducted by local legislative bodies, such as boards of 
supervisors, city councils and school boards. The Act represents the Legislature’s 
determination of how the balance should be struck between public access to meetings of 
                                                
7 http://ag.ca.gov/publications/2003_Main_BrownAct.pdf 
8 All statutory references are to the Government Code except as otherwise indicated. 
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multi-member public bodies on the one hand and the need for confidential candor, 
debate, and information gathering on the other. As the rest of this pamphlet will indicate, 
the Legislature has established a presumption in favor of public access. As the courts 
have stated, the purpose of the Brown Act is to facilitate public participation in local 
government decisions and to curb misuse of the democratic process by secret legislation 
by public bodies. (Cohan v. City of Thousand Oaks (1994) 30 Cal.App.4th 547, 555.) To 
these ends, the Brown Act imposes an “open meeting” requirement on local legislative 
bodies. (§ 54953 (a); Boyle v. City of Redondo Beach (1999) 70 Cal.App.4th 1109, 
1116.)  
However, the Act also contains specific exceptions from the open meeting requirements 
where government has a demonstrated need for confidentiality. These exceptions have 
been construed narrowly; thus if a specific statutory exception authorizing a closed 
session cannot be found, the matter must be conducted in public regardless of its 
sensitivity. (§ 54962; Rowen v. Santa Clara Unified School District (1981) 121 
Cal.App.3d 231, 234; 68 Ops.Cal.Atty.Gen. 34, 41-42 (1985).)  
Where matters are not subject to a closed meeting exception, the Act has been interpreted 
to mean that all of the deliberative processes by legislative bodies, including discussion, 
debate and the acquisition of information, be open and available for public scrutiny. 
(Sacramento Newspaper Guild v. Sacramento County Bd. of Suprs. (1968) 263 
Cal.App.2d 41; 42 Ops.Cal.Atty.Gen. 61, 63 (1963); 32 Ops.Cal.Atty.Gen. 240 (1958).) 
The Act only applies to multi-member bodies such as councils, boards, commissions and 
committees since, unlike individual decision makers, such bodies are created for the 
purpose of reaching collaborative decisions through public discussion and debate.  
A host of provisions combine to provide public access to the meetings of legislative 
bodies. For example, the times and dates of all meetings must be noticed and an agenda 
must be prepared providing a brief general description of all matters to be discussed or 
considered at the meeting. (§§ 54954, 54954.2.) As a precondition to attending the 
meeting, members of the public may not be asked to provide their names. (§ 54953.3.) 
While in attendance, members of the public may make video or audio recordings of the 
meeting. (§ 54953.5.) As a general rule, information given to a majority of the members 
of the legislative body in connection with an open meeting must be equally available to  
members of the public. (§ 54957.5.) Before or during consideration of each agenda item, 
the public must be given an opportunity to comment on the item. (§ 54954.3(a).)  
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Novato fire board scandal a 'cautionary tale,' grand jury says
Posted:Tue May 06 17:12:44 MDT 2014 marinij.com

Taxpayers need to pay more attention to the local boards they elect or risk problems like the ones that
developed at the Novato Fire District, according to the Marin County Civil Grand Jury.

Among other things, the board and district have been sued by former chief Marc Revere, alleging
defamation in an ongoing lawsuit stemming from Revere's abrupt 2012 resignation amid accusations of
misusing public funds. The grand jury wrote a report without findings, "a cautionary tale for voters and
boards of directors alike," to avoid influencing the lawsuit, officials said.

"We were gratified to find that the (board) had learned from the mistakes that were made and had
instituted needed changes and new policies, for which they should be commended," the report said.

"However "... the problems "... are not unique to this particular board," the report said. "This is a cautionary
tale" that "may motivate taxpayers to pay more attention to the activities of local boards," the report said.

"We wanted to state the facts as we knew them, but we didn't want to come to any conclusions that would
impact the outcome of the (lawsuit)," said Nadine Muller, the jury foreperson.

"It (the report) shows that we have put into place new committees and passed new policies," said board
Vice President Tomas Kaselionis. "We are putting a lot of effort into making sure we don't let the
organization fall into where it may have been during the prior chief's tenure, and that goes from the
perspective of board engagement as well as staff engagement." Kaselionis was not interviewed by the
grand jury for its report, he said.

The grand jury's investigation was sparked by a complaint lodged in May 2013 alleging that the board
"expended taxpayer money in a frivolous manner with no regard for maintaining essential services,
following internal policies, California law or government transparency."

In response, the grand jury investigated the board's oversight, fiscal management and transparency.

When the grand jury interviews people, it is done on a confidential basis so they will speak freely. Hence,
Muller would not identify any of the sources interviewed.

Regarding oversight, "numerous sources" said fire department morale was at an all-time low when Revere
ran the department, and department members said command staff was in "a constant state of fear and
intimidation," the report said.

"The claim filed by the battalion chief against the former fire chief and deputy chief contained serious
allegations," the report said. This was referring to the fact that the district reached a $250,000 settlement
in 2013 with a former battalion chief who claimed verbal abuse and retaliation by Revere and former
deputy chief Eric Nickel.

However, "The board members interviewed by the Grand Jury maintained, nevertheless, that they were
not aware of any complaints about the chief," the report said.

http://www.marinij.com/novato/ci_25709617/novato-fire-board-scandal-cautionary-tale-grand-jury
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With regard to fiscal management, Revere was paid $16,364 in overtime in 2011 and Nickel was paid
$11,791, despite the fact that both positions are exempt from overtime under the Fair Labor Standards Act
and there is no provision in fire district policy for the issuance of overtime, the report said.

"By June 2013, staff salaries had been negotiated down by $350,000 but overtime pay over the same
three-year period (2010-2013) rose by $900,000," the report said.

A new IT system that cost nearly a half-million dollars was installed without a budget and without being put
out to bid, and board members have said they did not approve the expenditure and the purchase violated
district open bidding policies.

In May 2011, the board spent nearly $1 million on project management for Station 64, a new Ignacio fire
station which still has not been built. More than $2 million has been spent on rent on a temporary station,
plus teardown and decontamination of the old one, the report said.

Rebuilding Station 64 will cost around $4 million. The board will vote on a bid to rebuild the station
Wednesday.

As to transparency, the report cited a board quote that appeared in Novato Patch when Revere stepped
down in December 2012, to the effect that the former chief was retiring "and that's the information we'll be
releasing."

The report also mentioned that "it took filing three (Public Records Act requests) for officials to respond to
the reporter making inquiries," referring to a Marin Independent Journal story in which board members
said Revere chose immediate retirement in December 2012 after he was confronted with alleged
violations of district credit card and financial policies.

The report also detailed "important decisions" the board made to get the district back on track.

The new fire chief, Mark Heine, "appears to be working closely with (the board) and the Novato
Firefighters Association. He attends every board meeting and helps prepare the agenda," the report said.

"The chief and the financial director now routinely review policies that were not closely adhered to in the
past, such as submitting receipts for every item charged on a credit card," the report said.

A policy committee and a financial committee were created, additional training on performance
management and discipline for first-line supervisors began and an outside audit firm was hired to examine
district finances.

Also, the lines of communication between rank and file firefighters and the board are more open than they
have been in years, the report said.

"One of the things that has always made us such a strong organization is our ability to grow and learn
from our experiences," said Heine in an email. "As the grand jury report indicates, we have made
significant changes to ensure consistency in ethical and transparent business practices that address the
concerns raised by the grand jury."

Heine pointed to the changes outlined in the report, including what he described as "a new purchasing

http://www.marinij.com/novato/ci_25709617/novato-fire-board-scandal-cautionary-tale-grand-jury
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policy that provides strict guidelines on purchasing and expenditures."

The chief added, "My expenses are reviewed by the board's finance committee and our finance director
and are approved by the board of directors."

"While investigating many special districts in Marin County, the grand jury heard repeatedly that members
of the public don't come to board meetings. ... We expect an elected board to provide oversight, practice
prudent financial management and be ... transparent. As citizens, it is our responsibility to make sure they
do just that," the report said.

The Novato Fire District board is meeting Wednesday and will consider awarding a bid to a contractor for
the construction of Fire Station 64, among other things.

"As a board member, I am committed to following through with rebuilding Station 64 in the most
responsible way," Kaselionis said. "We have acknowledged the bids we received — that was something
the grand jury saw as an opportunity. I am going to see through that we do build that fire station in the
right way."

Contact Janis Mara via email at . Follow her at .jmara@marinij.com Twitter.com/jmara

if you go

The Novato Fire District will meet at 6 p.m. Wednesday at Fire Station No. 61, 7025 Redwood Blvd.

http://www.marinij.com/novato/ci_25709617/novato-fire-board-scandal-cautionary-tale-grand-jury
http://Twitter.com/jmara
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Dick Spotswood: SMART train could use a smarter board of directors
Posted:Tue May 06 05:49:00 MDT 2014 marinij.com

MARIN'S grand jury just issued a report critical of the 12-member Sonoma-Marin Area Rail Transit
District's Board of Directors.

The jurors concluded that the "SMART Board of Directors should play a more active role in representing
the interests of the citizens of Sonoma and Marin counties in governing and providing oversight of the
SMART project. We found that some board members do not have an adequate understanding of the
financial and system operating issues."

The jury's concern with a lack of training is valid but only half the problem. SMART's board composition,
while typical of regional agencies, is inherently doomed to mediocrity.

Few current or past directors have any personal or professional experience with the agency's primary
mission.

The board is purely political in composition.

The initial goal was equal representation of both counties and consultation with local jurisdictions. There
was zero concern with having directors possess individual qualifications.

SMART's board consists of two county supervisors and three council members each from Marin and
Sonoma. Add to that two Golden Gate Bridge directors who, since they are from Mendocino and Napa,
provide neutrality.

With the exception of longtime SMART director and Rohnert Park Councilman Jake Mackenzie and San
Rafael Mayor Gary Phillips, an accountant, other directors have little knowledge about railroads, finance
or construction.

Those are talents helpful in governing what is effectively a specialized start-up.

Obviously, they should receive training when appointed. They shouldn't have been appointed in the first
place if they didn't possess substantial knowledge of SMART's history, organization and finances.

That when quizzed by grand jurors, many board members failed to know the basics about their agency is
both a personal criticism of individual directors and institutional error.

The dilemma is that SMART has an exclusively political board.

As in any well-managed publicly traded corporation or boards of some better-run East Coast public
authorities, what's needed are directors with specialized expertise who can perform meaningful oversight
and confidently challenge staff when appropriate.

Here are three questions that qualified SMART board members should be able to answer without hints
from staff:
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• What can SMART do if, when operations start, critics are wrong and more passengers than planned try
to ride the commuter train?

• What would it cost to add additional capacity given the irreversible decision that stations are being
constructed to handle only custom-made two-car trains.

• Explain the cost to actually run SMART's trains and identify sources of long-term operating revenue.

• Detail what's being done to provide shuttle buses so the Marin-Sonoma train is part of a comprehensive
transit network. How are they funded?

There are few satisfying answers to these questions, even from knowledgeable staff members. That's
because affairs went out of control under the agency's prior general manager, when directors didn't have
sufficient knowledge about commuter rail — preventing them from asking meaningful questions.

The remedy is state legislation changing the model of selecting SMART's directors.

Unfortunately, elected board members wouldn't be any better. It would still be just a collection of politicos.

Let's acknowledge that some political liaison is beneficial. Have only one county supervisor and one
council member from each county. For a neutral tie-breaker select one Golden Gate Bridge director.

That cuts the politicians from 12 to five.

Then add four nonpoliticians, two from each county, each with specific expertise. Ideally one would know
something about rail, another with financial experience or labor practices and someone in construction
management.

When these folks ask questions they'll know if they are getting the truth or just spin.

SMART can succeed only under optimum conditions. It needs nothing less than competency at all levels.

Columnist Dick Spotswood of Mill Valley now shares his views on local politics twice weekly in the IJ. His
email address is spotswood@comcast.net.
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Ratto Group and Wrightspeed Join Forces to  
Reduce Greenhouse Gases in Sonoma County 

 
 
April 16, 2014, Santa Rosa CA  

The Ratto Group and Wrightspeed today announce their partnership in converting North Bay garbage 

and recycling vehicles from clean diesel to electric drive. A move that ultimately will help tremendously 

in reducing greenhouse gases in Sonoma County. The Ratto Group of Companies, based in Santa Rosa, 

provides refuse and recycling services to cities and unincorporated areas in Sonoma and Marin Counties. 

 

“We’re always looking for ways to reduce greenhouse gases in our pursuit of an environmentally 

sustainable economy,” says Ratto Group’s Chief Operating Officer, Lou Ratto.  “Wrightspeed’s very 

efficient and super clean powertrains will be a great fit for our fleet.”  

 

Ian Wright, Wrightspeed’s founder and CEO, agrees, “The route HD was engineered for the refuse and 

recycling truck application, where it can dramatically reduce greenhouse gases.” 

 

“For us, it is just the next step in our long-range plan of making our operations the cleanest anywhere, 

Ratto said.  “Our company is always looking for new ways to improve our delivery of services.  This is a 

very welcomed breakthrough.”  

   

The Route-HD vehicle is a plug- in electric truck powertrain that uses an onboard turbine generator to 

charge the battery, as needed, on the road. It will surpass California Air Resources Board’s ever-

tightening emissions standards by 1000%.   

 

About Wrightspeed (www.wrightspeed.com ) 

Wrightspeed is passionate about designing and delivering products that really work. Started by one of 

Tesla Motor’s co-founders and headquartered in Silicon Valley, Wrightspeed uses electric drive together 

with an on board turbine generator for exceptional efficiency, optimal performance, and unlimited 

range. Built on a tradition of quality systems engineering, Wrightspeed’s powertrains are the next step 

in the evolution of vehicle propulsion. 

 

 

 

 

 

http://www.wrightspeed.com/
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