NOVATO SANITARY DISTRICT
Meeting Date: August 25, 2014

The Board of Directors of Novato Sanitary District will hold a regular meeting at 6:00
p.m., Monday, August 25, 2014, at the District Offices, 500 Davidson Street, Novato.

Materials related to items on this agenda are available for public inspection in the District Office,
500 Davidson Street, Novato, during normal business hours. They are also available on the
District’s website: www.novatosan.com.

AGENDA
1. PLEDGE OF ALLEGIANCE:
2. AGENDA APPROVAL.:

3. PUBLIC COMMENT (Please observe a three-minute time limit):

This item is to allow anyone present to comment on any subject not on the
agenda, or to request consideration to place an item on a future agenda.
Individuals will be limited to a three-minute presentation. No action will be taken
by the Board at this time as a result of any public comments made.

4. REVIEW OF MINUTES:
a. Consider approval of minutes of the August 11, 2014 meeting.

5. CONSENT CALENDAR:

The Manager-Engineer has reviewed the following items. To his knowledge, there
IS no opposition to the action. The items can be acted on in one consolidated
motion as recommended or may be removed from the Consent Calendar and
separately considered at the request of any person.

a. Approve regular, payroll, and payroll-related disbursements.

6. WASTEWATER OPERATIONS:

a. Receive Wastewater Operations Committee report for July 2014.

b. Receive recommendation from Wastewater Operations Committee, and
authorize Manager-Engineer to issue a purchase order in an amount up to
$41,000 to Shape, Inc. to replace rotating assembly on the third conveyance
pump at the Ignacio Transfer Pump Station (ITPS), Account No. 61000-3.

c. Review bids received, and authorize the Manager-Engineer to execute a
project work order with Roto-Rooter Plumbers in the amount of $53,000.00.

7. SAFETY PROGRAM:

a. Receive report on the District’s Safety, Health, Environmental, Liability and
Losses (SHELL) Award application to the California Sanitation Risk
Management Authority, (CSRMA).
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AGENDA/Board of Directors
Meeting Date: August 25, 2014

8.

10.

11.

12.

13.

14.

ANNUAL BUDGET: FY2014-15 FINAL BUDGET

a. Present Final FY2014-15 District Annual Budget.
b.  Adopt Final FY2014-15 District Annual Budget.
c. Adopt resolution establishing appropriations limit for the 2014-15 Fiscal Year.

CAPITAL PROJECTS:

a. Collection System Improvements, Account No. 72706: Olive Parallel
Force Main Project: Review bids received, approve contract award to
Argonaut Constructors, and authorize Manager-Engineer to execute the
contract in the bid amount of $1,245,680.

b. Collection System Improvements, Account No. 72706: Olive Parallel
Force Main Project: Approve a contract with Nute Engineering for
construction management services on a time and materials basis in the not-
to-exceed amount of $117,000, and authorize Manager-Engineer to execute
it.

BOARD OF DIRECTORS:

a. Affirm the District’s intent to continue to abide by the Brown Act.

b.  Consider draft response to the 2013-14 Marin County Civil Grand Jury
Report titled “The Scoop on Marin County Sewer Systems: Part I, and “The
Scoop on Marin County Sewer Systems: Part II”, provide further input, and
give direction to staff as required.

STAFF REPORTS:

BOARD MEMBER REPORTS:

a. California Association of Sanitation Agency (CASA) Annual Meeting.
MANAGER’S ANNOUNCEMENTS:

ADJOURNMENT:

Next resolution no. 3077

Next regular meeting date: Monday, September 8, 2014, 6:00 PM at the Novato
Sanitary District office, 500 Davidson Street, Novato, CA

In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting. Notification prior to the meeting will
enable the District to make reasonable accommodation to help ensure
accessibility to this meeting.
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August 11, 2014

A regular meeting of the Board of Directors of the Novato Sanitary District was held at
6:00 p.m., Monday, August 11, 2014, preceded by a closed session beginning at 5:00
p.m. at the District offices, 500 Davidson Street, Novato.

At 5:00 p.m. President Mariani announced the Board would meet in closed session to
discuss the following matters on the Closed Session Agenda:

CLOSED SESSION CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED
LITIGATION

e Exposure to litigation pursuant to paragraph (2) of subdivision (d) of Section
54956.9: 1 case.

BOARD MEMBERS PRESENT FOR CLOSED SESSION: President Jean Mariani,
Directors Gary Butler, William C. Long, Brant Miller, and Jerry Peters.

STAFF PRESENT: Manager-Engineer-Secretary Sandeep Karkal and District Counsel
Kent Alm.

The closed Session ended at 5:54 p.m.
Open session began at 6:05 p.m.

BOARD MEMBERS PRESENT FOR OPEN SESSION: President Jean Mariani,
Directors Gary Butler, William C. Long, Brant Miller, and Jerry Peters.

STAFF PRESENT: Manager-Engineer-Secretary Sandeep Karkal, District Counsel
Kent Alm, and Administrative Secretary Julie Swoboda.

ALSO PRESENT: Steve Krautheim, Field Services Manager, NSD
John Bailey, Project Manager, Veolia
Brian Exberger, Assistant Project Manager, Veolia

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: Director Butler requested that agenda items 9.a., b., and c be
discussed in reverse order. President Mariani agreed. The agenda was otherwise
approved as written.

REPORT FROM CLOSED SESSION:

Direction was given to Counsel regarding the matter of Bayside Subdivision.

PUBLIC COMMENT: None.

REVIEW OF MINUTES:
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- Consider approval of minutes of the July 14, 2014 Board meeting.

On motion of Director Butler, seconded by Director Peters and carried unanimously, the
July 14, 2014 Board meeting minutes were approved.

CONSENT CALENDAR:

On motion of Director Peters, seconded by Director Long, and carried unanimously, the
following Consent Calendar items were approved:

a. Authorization of Steve Krautheim, Field Services Manager, as additional signer
for District petty cash account.

b. Approval of regular disbursements in the amount of $276,428.83, project
account disbursements in the amount of $52,190.25, payroll and payroll related
disbursements in the amount of $224,645.68, and Board Member
disbursements in the amount of $2,016.48. Ratification of July 31, 2014
regular disbursements in the amount of $105,083.03 and project account
disbursements in the amount of $16,597.85.

c. Approval of meeting schedule as follows: September 8", September 22",
October 13" and October 27",

WASTEWATER OPERATIONS:

- Receive Wastewater Operations Committee June 2014 meeting report. Veolia Project
Manager John Bailey gave an overview of the June 2014 Monthly Operations Report as
presented to the Wastewater Operations Committee at their July 21, 2014 meeting. He
stated that inspectors from the California State Water Resources Control Board
(SWRCB) conducted a Compliance Evaluation Inspection (CEl) of the Novato treatment
plant on June 18™. The inspectors reviewed records, procedures, compliance history,
laboratory data, etc., and toured the facility. Their comments received at the end-of-day
debriefing were positive and complimentary.

The Manager-Engineer gave the Collection System and Pump Stations report. He
stated that one sanitary sewer overflow (SSO) occurred on June 9" and was completely
contained at the discharge site with 100% recovery.

Field Services Manager Steve Krautheim gave the reclamation report. He stated that
65.36 million gallons of recycled water were applied over reclamation sites 3 & 7.

- Receive Wastewater Treatment Facilities Final 2013 Annual Operations and
Maintenance Report. Veolia Project Manager John Bailey stated that the final 2013
Annual Operations and Maintenance Report had been provided to the WWOC
members. He reviewed the report and answered questions that were brought forth by
the Board members. Director Long requested that the Annual Report be reviewed a
second time at the September 8" meeting.
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RECLAMATION — SLUDGE DISPOSAL, ACCOUNT NO. 63115:

- Approve contract with Custom Tractor Services (CTS) for biosolids disposal and
sludge lagoon cleaning in a not-to-exceed amount of $187,000 and authorize the
Manager-Engineer to execute it. The Manager-Engineer stated that for the past several
years, the District has contracted with Custom Tractor Service to dispose of biosolids
generated from the treatment facility at its dedicated land disposal site. He noted that
the contracted price for the service has remained similar to last year’s cost with only a
0.1 cent per gallon increase. The Manager-Engineer reviewed the scope of work CTS
will provide and recommended that the Board approve the contract and authorize
execution.

On motion of Director Peters, seconded by Director Long and carried unanimously, the
Board approved a contract with Custom Tractor Services for biosolids disposal and
sludge lagoon cleaning in a not-to-exceed amount of $187,000 and authorized the
Manager-Engineer to execute it.

CAPITAL PROJECTS: President Mariani reminded the Board that the order of the
Capital Project agenda items had been reversed, so that Item 9.c. would be discussed
first, followed by item 9.b. and then Item 9.a.

- Annual Treatment Plant & Pump Station Improvements, Account No. 72805: Pump
Station Drainage Improvements and Bypass Pipe Connections, Project No. 72805-13-
01: Grant Final Acceptance of the Project and authorize staff to file the Notice of
Completion. The Manager-Engineer stated that the Project has been completed and
requested the Board grant final acceptance and authorize staff to file the Notice of
Completion. He stated that Field Services Manager Steve Krautheim would give an
overview of the project’s final cost.

Mr. Krautheim stated that the final cost of the project was $158,735.09 or $26,485.09
(20%) above the bid amount. Mr. Krautheim stated that the majority of the change
order was due to unforeseen conditions found below grade when the new force main
bypass point of connection was exposed at the Marin Village pump station.

On motion of Director Peters, seconded by Director Butler and carried unanimously, the
Board granted final acceptance of the Pump Station Drainage Improvements and
Bypass Pipe Connections Project and authorized staff to file the Notice of Completion.

- Collection System Improvements, Account No. 72706: Center Road Sewer Project —
Diablo Avenue to Kristy Court: Grant Final Acceptance of the Project, and authorize
staff to file the Notice of Completion. The Manager-Engineer stated that the project
went well and was completed for $22,370.11 or 3.4% below the bid amount. He
requested the Board grant final acceptance and authorize staff to file the Notice of
Completion.
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On motion of Director Peters, seconded by Director Long and carried unanimously, the
Board granted final acceptance of the Collection System Improvements Center Road
Sewer Project — Diablo Avenue to Kristy Court and authorized staff to file the Notice of
Completion.

- Drainage Pump Station 3 & 7 Outfall Rehabilitation, Account No. 72110: Review bids
received, approve contract award to WR Forde, and authorize Manager-Engineer to
execute the contract in the bid amount of $222,000. The Manager-Engineer stated that
on August 5, 2014, eight (8) bids were received for the Outfall Rehabilitation project. He
stated that WR Forde & Associates of Richmond submitted the apparent lowest bid in
an amount of $220,000. He stated that WR Forde’s bid documents were reviewed and
staff found that the unit price totals did not equal the total bid amount. Staff referred to
Section 00100 “Instruction to Bidders” of the project specifications,, and calculated the
correct total bid amount to be $222,000 based on the bidder’s unit price totals. Upon
completing this exercise, it was found that WR Forde was still the low bidder, since the
next low bidder was Fieldstone Construction with a total bid amount of $223,400. Staff
contacted WR Forde to discuss their bid and the error and they are comfortable and
confident with their bid as recalculated.

The Manager-Engineer recommended that the Board approve contract award to WR
Forde & Associates, and authorize the Manager-Engineer to execute the contract in the
bid amount of $222,000.

On motion of Director Peters, seconded by Director Miller and carried unanimously, the
Board approved the contract award to WR Forde and authorized the Manager-Engineer
to execute the contract in the bid amount of $222,000.

ADMINISTRATION:

- Approve transfer of $161,537 from the Capital Improvement Fund to the Operating
Fund for staff time spent on capital projects in FY 2013/14. The Manager-Engineer
stated that the during each fiscal year, staff charges time spent to capital projects. He
stated that at the close of each fiscal year, adjustments are made to capture these staff
expenses and correctly calculate the costs of capital projects.

On motion of Director Long, seconded by Director Peters and carried unanimously, the
Board approved the transfer of $161,537 from the Capital Improvement Fund to the
Operating Fund for staff time spent on capital projects in FY 2013/14.

- Receive report on 2015 CalPERS Health Plan Premium rates. The Manager-Engineer
presented the CalPERS health plan premiums for calendar year 2015. He stated that
the rates reflect a 3.81% decrease in regular health coverage and stated that the final
FY 2014/15 budget will be revised to reflect the new premium amounts.

BOARD OF DIRECTORS:
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- Review of the 2013-14 Marin County Civil Grand Jury Report titled “The Scoop on
Marin County Sewer Systems: Part 1”, and “The Scoop on Marin County Sewer
Systems: Part II”, and provide any further input and direction. President Mariani asked
the Board if there were any additional comments and stated that the final draft response
would be brought forward to the Board at the August 25" meeting. The Board members
made no additional comments.

The Manager-Engineer stated that the Grand Jury report had been previously brought
before the Board at the June 23 and July 14 meetings. He reported that the other Marin
County sewerage facility managers will be submitting individual responses and may
consider preparing a joint response as well.

BOARD MEMBER REPORTS:

- North Bay Watershed Association (NBWA) meeting. Director Miller stated that the
NBWA did not hold a meeting in August.

- North Bay Water Reuse Authority (NBWRA) meeting. Director Long discussed his
participation in the NBWRA meeting which was held at Novato City Hall at 9:30AM on
Monday, July 28". He discussed the NBWRA joint projects and noted that fewer grants
will be available. Director Long stated that Director Butler attended the meeting as well.

MANAGER’'S ANNOUNCEMENTS:

- The Manager provided an article titled “Marin Officials Laud Civil Grand Jury”, Marin
Independent Journal, August 7, 2014 and stated that it was an informational item. The
Board discussed the article.

- The Wastewater Operations Committee meeting will be held on Monday, August 18™
at 2:00 p.m. at the District office.

- The next regular Board meeting will be held on Monday, August 25"at 6:00 p.m. at the
District office.

- The California Association of Sanitation Agencies (CASA) meeting will be held in
Monterey from August 20" through August 22"

ADJOURNMENT: There being no further business to come before the Board, President
Mariani adjourned the Board meeting at 7:26 p.m.

Respectfully submitted,

Sandeep Karkal
Secretary

Julie Swoboda, Recording



Novato Sanitary District

Operating Check Register

August 25, 2014

Date Num Name Credit

Aug 25, 14

08/25/2014 57304 U.S. Bank Corporate 131,705.75
08/25/2014 57298 Pacific, Gas & Electric 76,025.90
08/25/2014 57299 PSC 17,398.20
08/25/2014 57302 RMC Water & Environment, |... 10,168.86
08/25/2014 57301 Regional Government Services 7,360.00
08/25/2014 57294 North Marin Water District 7,057.41
08/25/2014 57273 American Express-21007 5,006.63
08/25/2014 57289 Marin Mechanical Il, Inc. 4,794.89
08/25/2014 57303 Telstar Instruments Inc 3,246.10
08/25/2014 57305 US Bank Corporate Trust 2,420.00
08/25/2014 57274 Bay Area Air Quality 2,418.00
08/25/2014 57295 North Marin Water District - L... 2,200.00
08/25/2014 57296 North Marin Water District Pa... 2,139.50
08/25/2014 57293 North Marin Auto Parts 1,672.35
08/25/2014 57279 Cintas Corporation 1,509.17
08/25/2014 57283 Harris & Associates, Inc 1,375.00
08/25/2014 57272 3T Equipment Company Inc. 1,201.73
08/25/2014 57285 IEDA, INC 1,072.00
08/25/2014 57277 CDW Government, Inc. 931.43
08/25/2014 57278 Central Marin Sanitation Distr... 769.23
08/25/2014 57284 Heusser Neweigh 655.00
08/25/2014 57300 Rauch Communication Cons... 599.75
08/25/2014 57306 Verizon EQ 583.69
08/25/2014 57290 MME 555.67
08/25/2014 57276 Cantarultti Electric, Inc 511.50
08/25/2014 57286 Leak Detection Pros Inc 450.00
08/25/2014 57275 Cagwin & Dorward Inc. 435.00
08/25/2014 57280 Electronic Innovations, Inc 380.50
08/25/2014 57287 Leonardi Automotive & Electr... 343.13
08/25/2014 57308 Zenith Instant Printing, Inc. 224.14
08/25/2014 57307 Verizon Wireless- 203.01
08/25/2014 57297 Novato Car Wash 149.93
08/25/2014 57292 North Coast Truck Inspections 130.00
08/25/2014 57291 North Bay Portables, Inc. 92.20
08/25/2014 57281 First Alarm 77.48
08/25/2014 57282 Grainger 39.28
08/25/2014 57288 Marin County Ford 20.43
Aug 25, 14 285,922.86
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Aug 25, 14

Aug 25, 14

Novato Sanitary District
Capital Projects Check Register

August 25, 2014

Date Num Name Credit
08/25/2014 2749 Valentine Corporation 263,965.24
08/25/2014 2747 R E Smith Contractor, Inc. 67,351.75
08/25/2014 2753 Covello Group, The 35,714.11
08/25/2014 2748 RMC Water & Environment, Inc. 29,484.59
08/25/2014 2745 Linscott Engineering Contractors Inc 6,458.80
08/25/2014 2751 Water Components & Building, Inc. 2,567.34
08/25/2014 2746 Mclnnis Park Apartments, LLP 2,367.41
08/25/2014 2752 WaterSavers Irrigation Inc. 850.63
08/25/2014 2744 Daniel Macdonald AlA Architects, Inc. 686.03
08/25/2014 2743 void 0.00
08/25/2014 2750 void 0.00

409,445.90
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Novato Sanitary District

Payroll and Payroll Related Check Register

AUGUST - 2014

Date Description Amount
08/29/2014 August - Payroll 103,254.16
08/29/2014 August - Retirees Health Benefits 15,274.68
08/25/2014 CalPers Health 29,755.37
08/25/2014 CALPERS Retirement 6,570.98
08/29/2014 United States Treasury 19,917.00
08/25/2014 CalPers Supplemental Income Plan 2,500.00
08/25/2014 EDD 5,601.56
08/25/2014 Lincoln Financial Group 9,140.01
08/25/2014 Lincoln Financial Group-401a Plan 2,399.70
08/25/2014 Lincoln Financial Group-401a Plan 2,651.83
08/25/2014 CALPERS Retirement 18,716.29
08/25/2014 Local Union 315 540.00
08/25/2014 Delta Dental 2,629.87
08/25/2014 Operating Engineers Trust 282.53

219,233.98
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Wastewater Operations MEETING DATE: August 25, 2014
Committee — Meeting Report, July 2014

AGENDA ITEM NO.: 6. a.

RECOMMENDED ACTION: Information. Receive report.

SUMMARY AND DISCUSSION:

The July 2014 reports for the wastewater treatment operations, collection system operations, and
reclamation facilities are attached.

Wastewater Treatment Facility

Novato Treatment Plant (NTP) water quality performance was excellent with all parameters well within
effluent standards. There were no NPDES violations. The Recycled Water Facility produced 13.55 MG
of recycled water in July. Safety performance was excellent with another accident-free month for a
total of 1,519 accident-free days at the end of July. Routine maintenance activities were performed at
the NTP and the Ignacio Transfer Pump Station (ITPS). The June 2014 Discharge Monitoring Report
(DMR) and Semi- Annual Report was submitted on July 18, 2014, and the Electronic Self-Monitoring
Report (e-SMR) was submitted on July 20, 2014.

Odor Control and Landscaping

Results from the validation testing of the process change recommended by the District’s odor
consultant Dave McEwen of Brown and Caldwell (B&C), of converting anoxic zones B and C at the
aeration basins to aerobic zones are expected to be available in August. In July, another of Mr.
McEwen’s odor control recommendations (adding sodium hypochlorite to the influent flow during warm
weather periods) was implemented. Staff continues to monitor the effects of these changes, and
performance continues to be good. Also, staff and the District’s landscaping contractor Cagwin &
Dorward (C&D) continue to monitor landscaping in the northeast corner of the plant property, and will
bring further landscaping improvements to this area for the Board’s consideration at a future meeting.

Collection System and Pump Stations

Staff cleaned a total of 69,983 feet and televised 11,827 feet of sewer lines. The lower than normal
CCTV production is explained in detail in the attached report. No outside cleaning or CCTV services
were used. Crews also hand televised 4,802 ft with the Push Cam, and an outside contractor cleaned
and televised 7,216 of larger diameter (>12-inch) sewers. Staff conducted 282 lift station inspections,
with 127 inspection visits generated through the JobsCal Plus program.

Safety: No lost time accidents in July 2014 for a total of 1,234 accident-free days.

Standard and Emergency Operating Procedures (SOPs & EOPs): 24 pump station draft energy
control SOPs issued. All EOPs have been received and have received a final review by staff.

Sanitary Sewer Overflows (SSOs): There were no SSOs in July 2014.

Reclamation Facility

A total of 63.45MG of recycled water was applied to the irrigation pastures. A leak was discovered in
the Wildlife Pond Feed Line but has not been located. A proposal was requested from the contractor
for the annual sludge disposal from the sludge lagoons The rancher completed moving cattle into all

Sites this month and is working on routine parcel maintenance.

DEPT.MGR.: JB (Veolia), SRK, TMO MANAGER-ENGINEER:

S:\Board Reports\2014\August\Second Meeting\WORD files\6.a. July 2014 WW Ops Report Summary.doc




NOVATO SANITARY DISTRICT

Meeting Date: August 18, 2014

The Wastewater Operations Committee of the Novato Sanitary District will hold a meeting at
2:00 PM, Monday, August 18, 2014 at the District offices, 500 Davidson Street, Novato.

8.

AGENDA
AGENDA APPROVAL.:

PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT):

This item is to allow anyone present to comment on any subject not on the agenda, or to
request consideration to place an item on a future agenda. Individuals will be limited to a three-
minute presentation. No action will be taken by the Committee at this time as a result of any
public comments made.

CONSIDER APPROVAL OF MINUTES OF THE JULY 21, 2014 MEETING
WASTEWATER TREATMENT FACILITIES OPERATIONS AND MAINTENANCE REPORT
FOR JULY 2014:

a. Treatment Plant Performance Report
b. Maintenance Report

C. Safety and training

d. Odor control and landscaping report

OPERATIONS: MAJOR REPAIR/REPLACEMENT, ACCOUNT NO. 61000-3:

a. Review a proposal from Shape, Inc. to replace the rotating assembly on the third
Conveyance Pump at the Ignacio Transfer Pump Station (ITPS), and recommend that
the Board authorize the Manager-Engineer to issue a purchase order up to $41,000.

COLLECTION SYSTEM OPERATIONS AND MAINTENANCE REPORT FOR JULY 2014:

a. Collection System Maintenance
b. Pump Station Maintenance

C. Collection System Performance
d. Safety and Training

RECLAMATION FACILITY REPORT FOR JULY 2014

a. Ranch Operations

b. Irrigation Parcels
C. Irrigation Pump Station
ADJOURNMENT:

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the District at (415) 892-1694 at least 24 hours prior
to the meeting. Notification prior to the meeting will enable the District to make reasonable
accommodation to help ensure accessibility to this meeting.

Materials that are public records and that relate to an open session agenda item will be made
available for public inspection at the District office, 500 Davidson Street, Novato, during
normal business hours.



July 21, 2014

A regular meeting of the Wastewater Operations Committee of Novato Sanitary District
was held at 2:12 p.m., Monday, July 21, 2014, at the District Office, 500 Davidson
Street, Novato.

MEMBERS PRESENT: Committee Member Brant Miller. Board Member Jean
Mariani was present as alternate to Committee Member Peters who was absent.

STAFF PRESENT: Sandeep Karkal, Manager-Engineer
Steve Krautheim, Field Services Superintendent
Tim O’Connor, Collections System Supervisor
John Bailey, Project Manager, Veolia

ALSO PRESENT: Lynda Farmery, Planner, Veolia

AGENDA APPROVAL: Approved as presented

PUBLIC COMMENT: None

APPROVAL OF MEETING MINUTES FOR JUNE 16, 2014: Committee Member
Mariani noted that the committee composition had changed since the previous meeting;
therefore, only one member from the prior meeting was present to vote on approval of
the minutes. The June 16, 2014 meeting minutes were accepted by Committee
Member Mariani and approved as written.

WASTEWATER TREATMENT FACILITIES OPERATIONS AND MAINTENANCE
REPORT FOR JUNE 2014:

- Treatment Plant Performance Report, Maintenance Report and Safety & Training:
John Bailey, Plant Manager, Veolia Water, pointed out that there was a change to the
Treatment Plant Performance Summary heading which read “Bay Discharge - Waste
Discharge Requirements (WDR)”. He stated that on June 1%, the facility switched from
Bay Discharge to Reclamation/Storage. Therefore the appropriate heading should be:
“‘Reclamation/Storage — Waste Discharge Requirements (WDR)”.

Mr. Bailey gave an overview of the treatment plant operations for the month of June and
stated that June was another good month with no permit exceedances, violations or
excursions. He stated that an annual NPDES Compliance Inspection was conducted on
June 18" and that inspectors from the California State Water Resources Control Board
(SWRCB) toured the facility in the afternoon. He stated that comments at the end-of-
day debriefing were positive and complimentary.

Mr. Bailey stated that routine rounds, readings and maintenance were performed at the
Novato Treatment Facility, the Ignacio Transfer Pump Station, the Recycled Water Plant
and the Sludge Lagoons. He reviewed the treatment facilities charts and graphs. Mr.
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Bailey reported that Veolia employees have been accident free for a total of 1,488
days/67,853 hours and will be celebrating this Four-Year-No-Incident anniversary.

Mr. Bailey stated that Jerome Meter (H2S) readings continue to be taken within the
treatment plant as well as in the Lea Drive neighborhood area and that one odor
notification was received in June. He stated that the recycled water facility produced
16.25 million gallons of recycled water in June.

- Odor control, noise, and landscaping report: Manager-Engineer Sandeep Karkal
stated that as noise seems to no longer be an issue, it has been eliminated from the
Odor Control and Landscaping Report. He reported that David McEwen, odor control
consultant with Brown & Caldwell, had conducted validation testing on June 30™ as a
follow-up to the odor control recommendations for the aerations basins he had made in
February, and which were implemented in March. He stated that testing results are
expected in August and will be presented at a future Operations Committee meeting.
The Manager-Engineer stated that Mr. McEwen will then be prepare a draft report of his
findings and recommendations which staff would bring forward for review initially to the
Operations Committee and then the full Board. On landscaping, he reported that District
staff continues to work with Cagwin & Dorward, landscape contractors, to monitor
landscaping installed at the District’s fence-line on Lea Drive at the northeast corner of
the plant property.

WATEWATER TREATEMENT FACILITIES 2013 ANNUAL OPERATIONS AND
MAINTENANCE REPORT:

- Receive final 2013 Annual Operations and Maintenance Report. The Manager-
Engineer stated that the Annual Operations and Maintenance Report prepared by
Veolia Water is required to be submitted within 90 days of the close of the calendar
year, and that Veolia had done so. However, due to extenuating circumstances from
events that occurred in the spring, District staff had been unable to provide timely
review of the draft report, and consequently, the final report is being presented at this
time. The Committee Members discussed the report with Mr. Bailey and the Manager-
Engineer, following which Committee Members Miller and Mariani accepted the report
as presented.

COLLECTION SYSTEMS OPERATION AND MAINTENANCE REPORT FOR JUNE
2014:

Tim O’Connor, Collections System Superintendent discussed the Collection Systems
Monthly Report for June 2014. He reported that the Collection Systems crew cleaned a
total of 63,323 feet of sewer pipeline and that the department completed 348
maintenance work orders which were generated in June. He stated that the District’s
CCTV van (Closed Circuit TV) televised 30 line segments for 5,560 feet of production
and that no significant defects were detected.

The Collections System Superintendent stated that there was one sanitary sewer
overflow on June 9™. Full recovery was accomplished and all reporting requirements
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were met. He noted that the discharge was determined to be the result of unknown
debris in the main line that caused wipes to accumulate.

The Collections System Superintendent noted that as of June 31, the Collections
Department and the District have worked accident free for a total of 1,203 days. He
stated that departmental staff continues to work on generating Standard Operating
Procedures (SOP’s) and Emergency Operating Procedures (EOP’s).

RECLAMATION FACILITY REPORT FOR JUNE 2014:

Field Services Manager Steve Krautheim presented the Reclamation Facilities report for
June. He stated that the rancher had completed all hay harvesting operations and that
cattle were moved into Site 7. He discussed repairs taking place at the irrigation
parcels and noted that 65.36 MG of recycled water was applied to the irrigation pastures
in June. There were no activities on sludge handling and disposal this month.

ADJOURNMENT: There being no further business to come before the Committee, the
meeting adjourned at 2:58 p.m. The next Wastewater Operations Committee meeting
will be held on Monday, August 18, 2014.

Respectfully submitted,

Sandeep Karkal
Manager-Engineer

Julie Swoboda, Recording



NOVATO SANITARY DISTRICT
WASTEWATER OPERATIONS COMMITTEE
AGENDA ITEM SUMMARY

TITLE: Wastewater Treatment Facilities
Operations and Maintenance Report for
July 2014

MEETING DATE: August 18, 2014

AGENDA ITEM NO. 4.a.b.c.&d.

RECOMMENDED ACTION: Receive monthly Wastewater Treatment Facilities Operations and
Maintenance Report for July 2014.

SUMMARY AND DISCUSSION:

The monthly Wastewater Treatment Facilities Operations and Maintenance Report for July
2014 as prepared by Veolia is attached. The report covers the following agenda items:

4.a. Treatment Plant Performance Report
4.b. Maintenance Report
4.c. Safety and training

Separately, an odor control and landscaping report for July 2014 covering agenda item 4.d. is
also provided.

ALTERNATIVES: NA.

BUDGET INFORMATION: NA

DEPT.MGR.: ssk MANAGER-ENGINEER:

S:\Board Committees\Wastewater Operations\2014 Reports\August Meeting (July 2104 Reports)\4.a.b.c.d. Summary - WWTF Operations
Report.doc
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August 13, 2014

Mr. Sandeep Karkal

Manager - Engineer

Novato Sanitary District

500 Davidson Street

Novato, CA 94545

Subject: Veolia Water Operations Report — July 2014

Dear Mr. Karkal:

| am pleased to provide the Monthly Operation Report for July 2014.

As always, please give me a call at 707-208-4491 should you have any questions.

Best regards,
_(&) fi\j(‘ LLU

John Bailey
Project Manager, Veolia
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MONTHLY OPERATIONS REPORT
July 2014

Prepared for

NOVATO SANITARY DISTRICT (NSD)
WASTEWATER TREATMENT PLANT
500 Davidson Street
Novato, CA 94545

Prepared by

Veolia Water West Operating Services, Inc. (VWWOS)
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MONTHLY OPERATIONS REPORT

July 2014

TREATMENT PLANT PERFORMANCE SUMMARY: July 2014:

Reclamation / Storage — Waste Discharge Requirements (WDR)

Parameter Value Limit
Ave Max #1 #2
Flow, MGD (monthly ave/max) 3:.38 3.77 N/A N/A
Max Peak Hour, MGD — Dry Weather Flow N/A N/A N/A N/A
Influent BODs, Ib/day (month ave/max) 8,018 10,321 N/A N/A
Influent TSS, Ib/day (monthly ave/max) 11,129 16,161 N/A N/A
Effluent BODs, mg/L (monthly ave/weekly max) <8 14 40 N/A
Effluent TSS, mg/L (monthly ave/weekly max) <3 3 N/A N/A
Effluent BODs - % Removal, Minimum 97 N/A N/A N/A
Effluent TSS - % Removal, Minimum 99 N/A N/A N/A
Ammonia, mg/L — (monthly ave/daily max) 0.48 0.48 N/A N/A
pH, su (min / max) 6.7 7.3 6.0 9.0
Enterococcus, mpn (30 day geo mean) N/A N/A N/A N/A
Fecal Coliform, mpn (30 day median) N/A N/A N/A N/A
Fecal Coliform, mpn (90" percentile) N/A N/A N/A N/A
Total Coliform, mpn (5 Sample Median / Max 50 70 240 ] 10,000
Total Permit Exceedances (WDR) 0
NA — Not Applicable
Discussion of Violations / Excursions:  NONE
Title 22 - Recycled Water Production and Quality
Description Units Value Limit
Volume Produced Million Gallons 13.55 N/A
Average Turbidity NTU 1.6 2.0
Turbidity > 5 NTU (in 24 hour) Minutes 0 72
Minimum CT (disinfection) mg-min/L >450 >450
Minimum Dissolved Oxygen (DO) | mg/L 8.0 1.0
Maximum Total Coliform mpn/100 ml <2 2

Total Rainfall. — 0.00
Daily Max — N/A

() veoua




MONTHLY OPERATIONS REPORT July 2014

SAFETY AND TRAINING:

Monthly plant safety inspections for Novato WWTP and Ignacio Pump
Station completed

Five Minute Tailgate training is held daily with all staff.

No safety incidents for the month of July 2014

Accident Free: 6/1/10 —7/31/14: 1,519 days / 69,266 hours

Fire Extinguisher Refresher

Hot work: Cutting, Welding and Brazing

OPERATIONS & MAINTENANCE STATUS / REVIEW:

Key events for the period:

Novato

Installed new cutter cartridge in screenings grinder

Flushed Digested Sludge Line

Flushed Decant Line

Annual maintenance on Forklift performed

Annual maintenance on Wet Weather Pumps performed

Ozonia (disinfection system rep) — Ulira Violet system checkup and training
Changed out HOA switch and blown fuse on Emergency Generator #2
Contractor installed new Day Tank Generator #2 & #3

Contractor installed new voltage regulators Generator #2 & #3
Contractor installed new cooling water drain line for Generator #2 & #3
Tested all of the above.

Provided tour for Solid Waste Association of North America (SWANNA)
Boiler gas throttling valve failed / repaired

PG&E demand response / load reduction on 7/28, reduced 180 k\WV.

Equipment Out of Service — Due to Planned Servicing, Maintenance, or
Replacement

Primary Clarifier #1 (not needed at current flows)
Secondary Clarifier #2 (not needed at current flows)
Aeration Basins 1 & 3 (not needed at current flows)

Ignacio Transfer Pump Station

Routine rounds, readings and maintenance
Assisted with installation of Transfer Pump #1 — Impeller retrofit complete

Equipment Out of Service — Due to Planned Servicing, Maintenance, or
Replacement

None

() veouia



MONTHLY OPERATIONS REPORT July 2014

Recycled Water Plant (RWP)
e Performed plant rounds and maintenance
e Serviced trailer mounted air compressor

Equipment Out of Service — Due to Planned Servicing, Maintenance, or
Replacement
e None

Sludge Lagoons
e Performed routine rounds and inspection
e Flushed all lines

ADMINISTRATION:
e June Electronic Self Monitoring Report submitted on July 20, 2014
e June DMR and Semi Annual Report submitted on July 18, 2014

ODORS:

e Jerome Meter (H2S) readings performed in neighborhood and within treatment
plant.

MISCELLANEOUS

e Process Control Management Plan (PCMP) meetings held weekly.

Veolia Support Staff On/Off Site (Various Times)

John O'Hare Technical Support

Chris McAuliffe District Manager

Robert Coffman Asset Management
3
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Novato Sanitary District

BOD/TSS Report IATE]
July, 2014
Date Flow Influent Effluent BOD % TSS %
MGD BOD ~TSS BOD TSS Removal | Removal

mg/l Ib/d mg/| Ib/d mg/I Ib/d mg/| Ib/d |PERCENT| PERCENT
07/01/14 | 3.30 279 7,679 448 12,330 19 523| <3 <83| 93.2 99.3
07/02/14 | 3.33 256 7,110| 357 9915 15 417 <3 <83| 9441 99.2
07/03/14 | 3.27 310 8,454| 470 12,818 9 245 <3 <82| 971 99.4
07/04/14 | 2.96
07/05/14 | 3.02 B
07/06/14 | 3.21
07/07/14 | 3.67 245 7499 528 | 16,161 <5 <153] <2 <61 98.0 99.6
07/08/14 3.53 -
07/09/14 | 3.21 324 8,674| 356 9,531 8 214 2 54| 97.5 994
07/10/14 3.26 -
07/11/14 3.21 275 7,362 128 3,427 5 134 3 80| 98.2 97.7
07/12/14 | 3.16 )
07/13/14 | 3.22
07/14/14 3.25 327 8,863 425 11,520 <5 | <136| <3 <81 98.5 99.3
07/15/14 | 3.35 -
07/16/14 3.26 215 5,846 419 11,392 <5 <136] <3 <82| 97.7 99.3
07/17/14 | 3.29
07/18/14 3.13 350 9,136/ 585 15,271 7 183] <3 <78 98.0 99.5
07/19/14 3.16 |
07/20/14 3.30 329 9,055| 356 9,798, 12 330 <3 <83 964 99.2
07/21/14 3.69 -
07/22/14 3758 330 10,321] 482 15,075 10 313] <3 <94, 97.0 99.4
07/23/14 3.7 .
07/24/14 | 3.61 247 7,437| 352 10,598, <5 <151 4 120] 98.0 98.9
07/25/14 | 3.58
07/26/14 | 3.36
07/27/14 | 3.56 _ - - B
07/28/14 | 3.25 251 6,803] 324 8,782, <5 <136| <3 <81 98.0 99.1
07/29/14 | 317 384 10,152 B <3 <79 99.2
07/30/14 | 3.18 -
07/31/14 | 3.35 364 10,170 <3 <84 99.2

Weekly Averages
07/05/14 | Week 1 282 3,514 425 5,301 14 179 3 37
07/12/14 | Week 2 | 281 3,558 337 4,403 6 76 2 29
07/19/14 | Week 3| 297 3,605 476 5773 6 69 3 36
07/26/14 | Week 4| 302 4,054 397 5,363 9 120 3 45
Week 5
Monthly
Minimum | 2.96 215 5,846 128 3,427 <5 61 <2 24 93 98
Maximum | 3.77 350 10,321 585 16,161 19 237 4 55 98 100
Total 103.36

Average 3.33 288 8,018 399 11,129 <8 <107 <3 <37 97 99




Novato Sanitary District (7
Conventional Pollutants Report Ngges”

July, 2014
Date = INFLUENT - A0O1 T Ef‘fluent—EOOZU o
ow . oliform / Bacteria ._|Unionize [

Total pH  jAmmonia || | Entero | Total pH — |Ammonial s ronia | Grease Temp

MGD su mg/L MPN/100 mL su mg/L mg/L Deg C
07/0114 | 3.30 6.7 8 7.0 24.5
07/02114 | 3.33 7.1 _ 13 6.9 24.3
07/03/14 | 3.27 7.1 2 6.9 241
07/04/14 | 2.96 6.9 241
07/05/14 | 3.02
07/06/14 | 3.21
07/07/14 | 3.67 6.9 14 7.0 - 23.7
07/08/14 | 3.53 7.2 7.1 24.6
07/09/14 | 3.21 7.0 23 | 7.0 24.0
07/10/14 | 3.26 7.0 24.3
07/11/14 | 3.21 7.0 14 7.0 24.0
071214 | 3.16 | L
07/13/14 | 3.22
07/14/14 | 3.25 71 4 7.0 247
07/15/14 | 3.35 | 6.9 24.7
07/16/14 | 3.26 6.8 34 4 7.0 0.48 | 0.00268 24.8
07117114 | 3.29 7.0 24.8
o784 | 313 | 714 | | 9 7.0 24.5
07/19/14 | 3.16
07/20/14 | 3.30 8
07/21/14 | 3.69 7.3 7.1 24 .4
07/22/114 | 3.75 50 7.1 24.3
07/23/14 | 3.77 71 25.2
07/24/14 | 3.61 6.7 50 7.0 24.9
07/25/14 | 3.58 7.1 257
07/26/14 | 3.36
07/27/14 | 3.56
07/28/14 | 3.25 6.7 30 7.1 252
07/29114 | 3.17 70 7.0 24.9
07/30/14 | 3.18 7.2 7.0 254
07/31/14 | 3.35 2 7.0 24.9

Monthly

Minimum 2.96 6.7 34 2 6.9 0.48 23.7
Maximum | 3.77 7.3 34 70 71 0.48 | 0.00268 257
Total 103.36
Average 3.33 7.0 34 7.0 0.48 | 0.00268 24.6




TOTAL COLIFORM (RECLAMATION)

||

(1) 5 Sample Median not to exceed 240 mpn/100 mL

(2) Maximum not to exceed 10,000

Note (2):

Maximum must be confirmed by a follow-up sample taken
within 24 hours

Date Value Median
June 20, 2014 30
June 23, 2014 50
June 25, 2014 80
June 27, 2014 30
July 1, 2014 8 30
July 2, 2014 13 30
July 3, 2014 2 13
July 4, 2014
July 5, 2014
July 6, 2014
July 7, 2014 14 13
July 8, 2014
July 9, 2014 23 13
July 10, 2014
July 11, 2014 14 14
July 12, 2014
July 13, 2014
July 14, 2014 4 14
July 15, 2014
July 16, 2014 4 14
July 17, 2014
July 18, 2014 9 9
July 19, 2014
July 20, 2014 8 8
July 21, 2014
July 22, 2014 50 8
July 23, 2014
July 24, 2014 50 9
July 25, 2014
July 26, 2014
July 27, 2014
July 28, 2014 30 30
July 29, 2014 70 50
July 30, 2014
July 31, 2014 2 50
Maximum 70 50




NOVATO SANITARY DISTRICT
WATER RECLAMATION 2014

COMPLIANCE SUMMARY REPORT

July Fil Inf Q Million Gallons Delivered pfluent Turbidit{Effluent Turbidity] CI° Dose mg/L | DO |Coliform| CT
Rec | Bank | Pot Max [ Ave | Min+5| Ave Min Ave |mg/L| mpn Min
July 1 1.430| 0.703 0 1.5 85|< 2 |> 450
July 2 0.830 0.657 0 1.9 8.5|< 2 |» 450
July 3 0.508 < 2
July 4 1.130| 0.063| 0.053| 0.75 0 1.9 < 2 |> 4580
July 5 0.59
July 6 0.79
July 7 0.68
July 8 0.70
July 9 0.64
July 10 0.820 0.560 0.18 1.9 0 17 8.1]< 2 |> 450
July 11 0.860| 0.695 2.0 0 1.6 83[< 2 |> 450
July 12 0.860[ 0.671 1.8 0 1.7 84[< 2 | 450
July 13 0770 0.744 1.7 0 1.7 8.3|< 2 |> 450
July 14 0.860| 0.661 1.8 0 1.8 8.7|< 2 |= 450
July 15 0.720| 0.765 1.8 0 1 8.1]< 2 |> 450
July 16 0.680 0.583 15 0 1.8 < 2 |> 450
July 17 0.800 0.761 1.8 0 1.6 < 2 |= 450
July 18 0.790( 0.373 1.4 0 1.6 < 2 |> 450
July 19 0.030{ 0.299 1.6 0 1.6 < 2 |> 450
July 20 0.020 0.235
July 21 1.130| 0.154 2.6 0 1.9 8.3[< 2 |> 4580
July 22 0.790| 0.537 2.2 0 1.7 8.1[< 2 |» 450
July 23 0.840 0.263 1.5 0 1.4 8.2(< 2 |> 450
July 24 0.680 0.740 2.3 0 1.4 < 2 [> 450
July 25 0.760 0.708 1.7 0 1.4 < 2 |> 450
July 26 0.630| 0.339 1.6 0 1.5 < 2 [> 450
July 27 0.540( 0.376 1.5 0 1.2 8.1]< 2 |= 450
July 28 0.560| 0.393 2.1 0 1.8 8.1]< 2 |> 450
July 29 0.650 0.496 2.2 0 1.9 80|< 2 [> 450
July 30 0.640( 0.308| 0.131] 0.19 1.9 0 1.3 > 450
July 31 0.860( 0.77 2.0 0 1.7 < 2 [> 450
Total 18.68| 12.62| 0.93| 4.51 450
Min 002 006] 005 0.18 0 < 00]|< 12 0.0 0.0 80f< 2 [|> 450
Max 1.43 0.77 0.51 0.79 0 < 00 (< 1.9 0.0 0.0] 87[< 2 |> 450
Ave 075 053] 023 NA |< 00 |< 18 8.3|< > 450
Count 25 24 4 8 0] NA 23 24 0 0 23 23
Total Banked + Title 22 13.55 —~
Potable Water Delivered | 4.51 L ¢ ‘}5 VEOLIA
Total Water Delivered 18.05 o
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FLOW COMPARISON
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Influent Load BOD / TSS Ibs

| ——BO