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NOVATO SANITARY DISTRICT 

Meeting Date:  October 12, 2015 

The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:00 p.m., Monday, October 12, 2015, at the District Offices, 500 Davidson Street, 
Novato. 

Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 

AGENDA 

1. PLEDGE OF ALLEGIANCE:

2. AGENDA APPROVAL:

3. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT):

This item is to allow anyone present to comment on any subject not on the
agenda, or to request consideration to place an item on a future agenda.
Individuals will be limited to a three-minute presentation.  No action will be taken
by the Board at this time as a result of any public comments made.

4. REVIEW OF MINUTES:

a. Consider approval of minutes of the September 28, 2015 meeting.

5. CONSENT CALENDAR:

The General Manager-Chief Engineer has reviewed the following item(s). To his
knowledge, there is no opposition to the action. The item(s) can be acted on in
one consolidated motion as recommended or may be removed from the Consent
Calendar and separately considered at the request of any person.

a. Approve regular disbursements
b. Receive deposit summary, September 2015.

6. SOLID WASTE:

a. Review proposed public hearing notice language, and set public hearing date
for establishing Calendar Year (CY) 2016 maximum solid waste rates.

7. CAPITAL PROJECTS:

a. Annual Treatment Plant/Pump Stations Improvements, Account No. 72805:
Minor Demolition Work - Authorize the General Manager-Chief Engineer to
execute a project work order with WR Forde & Associates in the amount of
$17,854.74 for minor demolition work at the decommissioned Ignacio
Treatment Plant site.
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8. NORTH BAY WATER REUSE AUTHORITY (NBWRA): 
 

a. Receive update on NBWRA Program - Phase 2, District projects. 

9. STRATEGIC PLAN: 
 

a. Receive proposal from Rauch Communications to prepare an updated 
Strategic Plan. 

10. BOARD MEMBER REPORTS AND REQUESTS: 
 

a. North Bay Watershed Association (NBWA) Board meeting (Director Miller). 

11. INFORMATIONAL ITEMS: 
(These items are for information only, no action will be taken on these items). 

 
a. Copy of e-mail from Judy Kelly, Director, San Francisco Estuary Partnership, 

as forwarded by Karen McDowell, San Francisco Regional Water Quality 
Control Board and titled “State of the Estuary Report”. 

b. News release from Marin County Department of Public Works dated October 
1, 2015, titled “Flood Control Works to Rid Pond of Nasty Smell - Tidal 
flushing should provide odor relief”. 

c. Novato Advance article of October 7-13, 2015: “Stinky pond will soon smell 
fresh again”. 

12. GENERAL MANAGER’S ANNOUNCEMENTS: 

13. ADJOURN: 
 
Next Resolution No. 3092. 
 
Next regular meeting date:  Monday, October 26, 2015, 6:00 PM at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA  
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 
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NOVATO SANITARY DISTRICT 

Board Meeting Minutes 

Meeting Date: September 28, 2015 
 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:00 p.m., Monday, September 28, 2015, at the District Office, 500 Davidson Street, 
Novato. 
 
BOARD MEMBERS PRESENT:  President Jean Mariani, Directors Jerry Peters, Gary 
Butler, William Long, and Brant Miller. 
 
STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Swoboda.   
 
ALSO PRESENT:   Steve Krautheim, Field Services Manager, Novato Sanitary District
  John Bailey, Project Manager, Veolia 
  Erik Brown, Technical Services Manager, Novato Sanitary District 
    
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as presented. 
 
PUBLIC COMMENT:  None. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the September 14, 2015 meeting.   
 
On motion of Director Peters, seconded by Director Long, and carried unanimously, the 
September 14, 2015 Board meeting minutes were approved. 
 
CONSENT CALENDAR: 
 
President Mariani called for a motion on the Consent Calendar items as follows: 
 

a. Approval of capital project disbursements in the amount of $288,974.66, and 
regular disbursements in the amount of $48,180.52.   

b. Approval of September 2015 payroll and payroll-related disbursements in the 
amount of $198,613.33. 

c. Received report on Mandated Cost Reimbursement, State of California. 
d. Received letter dated September 18, 2015 from the County Elections 

Department – “Appointment of nominee(s) in lieu of election”. 
 

On motion of Director Peters, seconded by Director Miller and carried unanimously, the 
above listed Consent Calendar items were approved.  
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WASTEWATER OPERATIONS COMMITTEE: 
 
- Receive Wastewater Operations Committee Report.  The General Manager stated that 
the Wastewater Operations Committee met on September 21, 2015, at 2:00 p.m. at the 
District office.  John Bailey, Veolia Plant Manager, provided an overview of the Monthly 
Operations Report for August 2015 as presented to the Wastewater Operations 
Committee.  He stated that the monthly average flow for August was 3.20 MGD (million 
gallons per day) and that water quality performance was excellent.  He stated that the 
Recycled Water Facility produced 19.064 MG (million gallons) in August and had no 
excursions.   
 
The Plant Manager reviewed the monthly safety and training activities and noted that 
safety performance was excellent with Veolia employees completing 1,924 accident-
free days as of August 31st.  He provided an overview of the key operational and 
maintenance activities for the month.  He stated that there were seven (7) contacts in 
August and discussion followed. 
 
The General Manager reviewed the odor control and landscaping report.  He noted that 
staff continues to maintain the on-going operation of the odor control facilities and the 
landscaping.  He noted that the District had received several odor related calls from 
Novato area residents. He reminded the Board that the County Flood Control District 
has attributed the odors to the seasonal turning of Novato area ponds such as Pacheco 
Pond.  Addressing site landscaping, he stated that the Oleander bushes on the west 
side of Lea Drive appear to be doing very well, and that the District has received a 
request for more Oleander plantings. 
 
Field Services Manager Steve Krautheim provided a summary of the Collection System 
Operations Report, and reviewed the department’s performance for August 2015.  He 
noted that staff cleaned a total of 53,112 ft. of sewer lines, televised a total of 8,557 ft., 
and performed smoke testing on 10,649 feet of sewer main.  He discussed training 
events the department participated in and noted that as of August 31st, District staff and 
the Collections Department have worked a total of 1,632 accident-free days.   
 
The Field Services Manager stated that there was one minor Category 3 sanitary sewer 
overflow (SSO) in August at a manhole near 857 DeLong Ave.  He noted that the total 
estimated discharge was less than 15 gallons and that the probable cause was the 
result of root intrusion and debris in the line segment just below the discharge point. 
 
The Field Services Manager provided a summary of the Reclamation Facilities report.  
He stated that the rancher continued to work on weed management and sprinkler 
repairs.  In terms of sludge disposal, he stated that an agreement was executed to 
pump sludge out of the sludge lagoons and into the Dedicated Land Disposal (DLD) 
area, and noted that approximately 0.48 million gallons of sludge had been pumped out 
of Lagoon 1 by month end.  In terms of pasture irrigation, he stated a total of 62.45 
million gallons of treated water was used for irrigation in August.   
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- Authorize the General Manager-Chief Engineer to execute a project work order with 
Roto-Rooter Plumbers to provide siphon inspection related CCTV services, in the 
amount of $32,000.  The General Manager stated that a verbal report had previously 
been provided to the Wastewater Operations Committee at their September 21st 
meeting on the proposed siphon inspection services.  He stated that staff requested 
proposals from two local CCTV contractors to clean and inspect by video camera nine 
(9) inverted siphons within the District’s collection system.  He stated that only Roto-
Rooter Plumbers submitted a bid in the amount of $31,747.50.  The General Manager 
noted that after further discussion with Roto-Rooter, they have agreed to complete the 
work on a time and materials basis for a not to exceed amount of $32,000.  He stated 
that staff recommends that the Board approve the award and authorize the General 
Manager-Chief Engineer to execute a work order with Roto-Rooter Plumbers in the 
amount of $32,000. 
 
On motion of Director Peters, seconded by Director Miller, and carried unanimously, the 
Board authorized the General Manager-Chief Engineer to execute a project work order 
with Roto-Rooter Plumbers to provide siphon inspection related CCTV services in the 
amount of $32,000. 
 
CAPITAL PROJECTS: 
 
- Hamilton Trunk Sewer Replacement – Approve a contract with Nute Engineering for 
construction phase consulting services on a time and materials basis in the not-to-
exceed amount of $46,000, and authorize the General Manager-Chief Engineer to 
execute it.  The General Manager gave an overview of the project and stated that this is 
the next step for the replacement of the corrugated metal pipe section on the Hamilton 
Trunk Sewer Main.  He noted that at the September 14th meeting, the Board approved 
and awarded the contract to the Michael Paul Company.  He stated that the District will 
require engineering services during construction, as well as construction observation, 
management and administration services as the Michael Paul Company constructs this 
project.  He stated that the District requested and received a proposal from Nute 
Engineering for these consulting services in the amount of $45,900.  He recommended 
approval of the contract with Nute Engineering.  Discussion followed. 
 
On motion of Director Peters, seconded by Director Miller, and carried unanimously, the 
Board approved a contract with Nute Engineering for construction phase consulting 
services on a time and materials basis in the not-to-exceed amount of $46,000 and 
authorized the General Manager-Chief Engineer to execute it. 
 
BOARD MEMBER REPORTS AND REQUESTS: 
 
- North Bay Water Reuse Authority (NBWRA).  Director Long discussed his attendance 
at the NBWRA Board meeting which took place on September 21, 2015, at the District 
office.  He stated that a report was presented from various agencies on water storage 
needs.  He stated that on October 8th, NBWRA will conduct a tour of various NBWRA 
projects for a group of State Legislative staff members.  
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INFORMATIONAL ITEMS: 
 
- University of North Carolina, Chapel Hill, Environmental Finance Center article:  “Four 
Trends in Government Spending on Water and Wastewater Utilities since 1956”.  The 
General Manager stated that the article was for informational purposes only. 
 
GENERAL MANAGER’S ANNOUNCEMENTS: 
 

 The District’s Fall Newsletter was mailed to Novato residents on September 23rd.   
 

 Discussion is taking place with Martin Rauch, Rauch Communication Consultants, in 
regards to an update of the District’s Strategic Plan.  At the next Board meeting, the 
Board will be provided with potential dates in late October or early November for 
interviews with Mr. Rauch for a Strategic Plan workshop.  

 

 The next Regular Board meeting will be held on Monday, October 12th at 6:00 p.m. 
at the District office. 

 
ADJOURNMENT:  There being no further business to come before the Board, President 
Mariani adjourned the meeting at 6:59 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 
          Secretary 
 
Julie Swoboda, Recording 



Date Num Name Credit

Oct 1 - 9, 15
10/09/2015 4178 Long, William C 974.25
10/09/2015 4180 Miller, Brant 974.25
10/09/2015 4181 Peters, A. Gerald 760.15
10/09/2015 4179 Mariani, Jean M 429.36
10/09/2015 4177 Butler, Gary

Oct 1 - 9, 15 3,138.01

Novato Sanitary District
Board Fees for September 2015

October 1 - 9, 2015
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Date Num Name Credit

Oct 12, 15
10/12/2015 58673 Veolia Water North America, Inc. 379,308.68
10/12/2015 58649 Custom Tractor Service 137,039.46
10/12/2015 58674 Veolia Water North America, Lab 80,226.93
10/12/2015 58670 Stericycle-(Previously PSC) 43,187.99
10/12/2015 58646 California Diesel & Power 8,885.31
10/12/2015 58658 Johnson, Dee 6,000.82
10/12/2015 58655 Harmony Press 3,245.00
10/12/2015 58671 U.S. Bank Card (3)Craig 3,028.57
10/12/2015 58662 Monterey Mechanical, Inc. 2,400.00
10/12/2015 58651 Environmental Products and Acc... 2,121.39
10/12/2015 58650 Dearborn National 2,075.13
10/12/2015 58660 Meyers, Nave, Riback, Silver & W... 2,009.50
10/12/2015 58647 Cintas Corporation 1,208.45
10/12/2015 58656 IEDA, INC 1,104.00
10/12/2015 58661 MME 1,100.04
10/12/2015 58657 Jan-Pro Cleaning Systems 1,005.00
10/12/2015 58654 HACH/American Sigma Inc 967.64
10/12/2015 58663 North Marin Water District 591.93
10/12/2015 58669 Staples Business Adv Inc. 535.19
10/12/2015 58652 Golden Gate Petroleum, Corp 525.10
10/12/2015 58675 Vision Service Plan 490.54
10/12/2015 58653 Grainger 481.33
10/12/2015 58645 Cagwin & Dorward Inc. 435.00
10/12/2015 58672 Unicorn Group 315.53
10/12/2015 dir dep Long, William C. 313.73
10/12/2015 58648 CSRMA- 279.00
10/12/2015 58643 BoundTree Medical, LLC 248.96
10/12/2015 58667 Red Wing Shoe Store 200.00
10/12/2015 58642 Barnett Medical LLC 180.00
10/12/2015 58666 Pini Hardware 133.60
10/12/2015 58659 MarinScope Inc. 59.00
10/12/2015 dir dep Karkal, Sandeep 50.75
10/12/2015 58665 Petty Cash 47.93
10/12/2015 58668 Schwaab Inc. 42.25
10/12/2015 58644 Buck's Saw Service, Inc. 37.38
10/12/2015 58676 Zenith Instant Printing, Inc. 32.16
10/12/2015 58664 Novato Builders Supply 20.02
10/12/2015 58641 B.W.S. Distributors, Inc. 18.57

Oct 12, 15 679,951.88

Novato Sanitary District
Operating Check Register

October 12, 2015
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Date Num Name Credit

Oct 12, 15
10/12/2015 2926 Nute Engineering Inc. 1,288.46
10/12/2015 2925 Monterey Mechanical, Inc. 1,200.00

Oct 12, 15 2,488.46

Novato Sanitary District
Capital Projects Check Register

October 12, 2015
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 3:55 PM
 10/05/15

 Novato Sanitary District

 Deposit Detail
 September 2015

Type Date Name Account Amount

Deposit 09/01/2015 11113 · Westamerica - Operations

C.V. Larsen Co 72805 · Annual Trtmt Plnt/Pump St Impr 20.00

Roto Rooter 41040 · Permit & Inspection Fee 40.00

Balliet, Ann 51020 · Connection Charges 20.00

Maggiora & Ghilotti 72805 · Annual Trtmt Plnt/Pump St Impr 20.00

Denny's House of Plumbing 41040 · Permit & Inspection Fee 60.00

Roy's Sewer Service, Inc.- 41140 · Other Revenue 85.00

Kozlenko, Lauren 41040 · Permit & Inspection Fee 40.00

Hayden, Ron 11200 - Accounts Receivable 27,184.99

Novato Disposal 11200 - Accounts Receivable 85,655.25

Novato Disposal 11200 - Accounts Receivable 49,768.00

TOTAL 162,893.24

Deposit 09/09/2015 11113 · Westamerica - Operations

USCG 11200 - Accounts Receivable 45.84

TOTAL 45.84

Deposit 09/11/2015 11113 · Westamerica - Operations

Tong C. Cheung Arch 41040 · Permit & Inspection Fee 60.00

O'Sullivan, Martin 41040 · Permit & Inspection Fee 40.00

Wildcat Engineering 72805 · Annual Trtmt Plnt/Pump St Impr 20.00

Johnson, Gina 41040 · Permit & Inspection Fee 40.00

de Iongh, Dasse- 66170 · Travel, Meetings & Training 10.00

Swoboda, Julie 66170 · Travel, Meetings & Training 15.00

County of Marin 51015 · Property Taxes 6,749.24

TOTAL 6,934.24

Deposit 09/11/2015 11113 · Westamerica - Operations

Linscott Engineering 72805 · Annual Trtmt Plnt/Pump St Impr 20.00

Levi, Peter 41040 · Permit & Inspection Fee 40.00

Quality Septic Systems 41140 · Other Revenue 85.00

State of California 41060 · Interest Income 242.00

State of California 41060 · Interest Income 233.00

State of California 41060 · Interest Income 220.00

Quality Septic Systems 11200 - Accounts Receivable 1,127.42

TOTAL 1,967.42

Deposit 09/17/2015 11113 · Westamerica - Operations

North Marin Water District- 11200 - Accounts Receivable 10,401.18

TOTAL 10,401.18

Deposit 09/23/2015 11113 · Westamerica - Operations

USCG 11200 - Accounts Receivable 14,025.00

USCG-Finance Center 11200 - Accounts Receivable 183.34

TOTAL 14,208.34

Deposit 09/25/2015 11113 · Westamerica - Operations

Devcon Const 41040 · Permit & Inspection Fee 60.00

Devcon Const 51020 · Connection Charges 1,974.00

Zaragoza,Javier 41040 · Permit & Inspection Fee 40.00

USPS 41140 · Other Revenue 62.00

Sewer Connection 41040 · Permit & Inspection Fee 120.00

Petaluma Septic 11200 - Accounts Receivable 498.60

Roto Rooter 11200 - Accounts Receivable 524.13

TOTAL 3,278.73
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 3:55 PM
 10/05/15

 Novato Sanitary District

 Deposit Detail
 September 2015

Deposit 09/25/2015 11113 · Westamerica - Operations

EnerNoc 61000-5 · Gas &  Electricity 688.61

County of Marin 51015 · Property Taxes 702.96

Marin Gastroenterology 41040 · Permit & Inspection Fee 60.00

Marin Gastroenterology 51020 · Connection Charges 370.12

CSRMA 66125 · Safety & Wellness Incentive Pro 4,045.00

County of Marin 51015 · Property Taxes 203.91

Ross, Edward 41040 · Permit & Inspection Fee 40.00

USPS 41140 · Other Revenue 44.00

TOTAL 6,154.60

Total Deposits for September 205,883.59
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Solid Waste: Public Notice 
and Hearing - CY2016 Maximum 
Solid Waste Rates. 

MEETING DATE: October 12, 2015 

 

AGENDA ITEM NO.:  6.a. 

RECOMMENDED ACTION: Review proposed public hearing notice language, and set public 
hearing date for establishing Calendar Year (CY) 2016 maximum solid waste rates. 

SUMMARY AND DISCUSSION:   
 
The District’s Franchise Agreement with Novato Disposal Service (NDS) provides for an 
annual rate adjustment. NDS has timely submitted a rate review request for Calendar Year 
(CY)2016. As in previous years, the District has retained R3 Consulting Group, Inc. 
(Sacramento), to assist with the rate review, and prepare its own, independent analysis for a 
proposed rate adjustment for CY2016. 
 
The proposed schedule for establishing the CY2016 maximum sold waste rates is attached. A 
public hearing to set the rates will also be required, and a copy of the proposed Notice of 
Public Hearing is attached. 
 
It is recommended that the Board review the proposed public hearing notice language, and 
set the date for the public hearing for establishing the CY2016 maximum solid waste rates for 
its scheduled meeting of November 9, 2015. 

DEPT. MGR.: dlj, ssk GENERAL MANAGER:  SSK 
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NOVATO SANITARY DISTRICT 

SCHEDULE FOR CONSIDERATION OF MAXIMUM SOLID WASTE RATES - 

Effective January 1, 2016 

October 12, 2015 Regular Board meeting.  Board sets Public Hearing date for November 9, 
2015. 

October 15, 2015 1st Public Hearing legal notice published in Marin Independent Journal. 

October 20, 2015 Meeting of Solid Waste Committee (Jean Mariani, Gary Butler) to consider 
rate review report and make recommendation to the Board of Directors. 

October 22, 2015 2
nd

 Public Hearing legal notice published in Marin Independent Journal. 

October 26, 2015 Regular Board meeting.  Board receives report and recommendation from 
Solid Waste Committee. 

November 9, 2015 Regular Board meeting.  Public Hearing to hear public comments and 
consider adoption of Resolution Setting Maximum Refuse Rates for 
Novato Disposal Service. 

November 13, 2015 Publication of Resolution and Refuse Disposal Rates in Marin 
Independent Journal, to be effective January 1, 2016. 

Public Hearing Noticing Procedures 

Hearing Notice published once a week for two successive weeks with at least 5 days intervening between the 
respective publication dates.  First publication to be at least 14 days prior to the date set for hearing.  (Publish in 
Marin IJ) 
Resolution with new rates to be published once in the IJ to be effective on January 1, 2016. 

Item: 6.a.1.
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NOTICE OF INTENTION TO CONSIDER MODIFICATIONS TO MAXIMUM SOLID 
WASTE SERVICE CHARGES 

NOVATO SANITARY DISTRICT 

NOTICE IS HEREBY GIVEN that it is the intention of the Board of Directors of the 
Novato Sanitary District to consider modification of the maximum solid waste service 
charges. 

NOTICE IS FURTHER GIVEN that on Monday, November 9, 2015, at 6:00 PM at the 
regular meeting place of Novato Sanitary District, 500 Davidson Street, Novato, CA 
94945, said Board will hear all persons desiring to be heard and shall consider adoption 
of the maximum solid waste service charges applying within the Novato Sanitary 
District. 

BY ORDER OF THE BOARD OF DIRECTORS OF THE NOVATO SANITARY 
DISTRICT 

Dated:  October 13, 2015 

___________________________ 
Sandeep Karkal, Secretary 
Novato Sanitary District 

Publish October 15 and 22, 2015 

Item 6.a.2.
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Treatment Plant & Pump Station 
Improvements, Account No. 72805; 
Minor Demolition Work. 

MEETING DATE:   October 12, 2015 

 

AGENDA ITEM NO.: 7.a. 

RECOMMENDED ACTION:   Authorize the General Manager-Chief Engineer to execute a project 
work order with WR Forde & Associates in the amount of $17,854.74 for minor demolition work at the 
decommissioned Ignacio Treatment Plant site. 

SUMMARY AND DISCUSSION:   
 
As part of the preparation for the predicted wet season this year, staff determined that an additional 
volume of approximately one million gallons of storage could be made available in the 
decommissioned clarifiers and digester of the old Ignacio Treatment Plant.  However, certain work is 
needed to allow use of these facilities for storage.  This work includes cleaning debris out of the two 
clarifiers, removal of some existing equipment, plugging of inlet and outlet features to the clarifiers, 
and removal of the aluminum dome over the primary clarifier so it can be safely maintained. 

Using the informal bid provisions of the Uniform Public Construction Cost Accounting Act (UPCCAA), 
as adopted by the Board of Directors, and the General Manager’s approval authority limit of $30,000, 
staff negotiated with WR Forde & Associates to complete this work on a time and materials basis for 
an amount not to exceed $27,500.00.  A Work Order was executed and WR Forde began work.   

As work proceeded, it became clear that removal of the dome on the primary clarifier entailed more 
work than originally anticipated.  Staff initially thought that the contractor could tear the dome off with 
an excavator.  But after the initial use of the excavator, it was found that to preserve the railings and 
walkway to the tank’s center column, the dome would have to be partially disassembled by hand.  
Also, the hardware attaching the dome to the clarifier was more difficult to remove than anticipated.  
Additional work was found after the dome was removed to seal up the structure. 

The informal bid provisions of the Uniform Public Construction Cost Accounting Act (UPCCAA) allows 
the District to negotiate with any one contractor up to the amount of $45,000.00.  However, any 
amount above the General Manager’s approval authority of $30,000.00 must be approved by the 
District Board of Directors.  In the spirit of completing the work while men and manpower were 
available, staff negotiated with the contractor and the total amount would not exceed $45,000.00, 
including the additional work. 

The initial work order was closed out for an amount of $26,177.94.  An additional “sister” work order is 
necessary in the amount of $17,854.74 to close out the project, totaling $44,032.68 paid to the 
contractor.  The District also received checks totaling $4,073.60 for the metal recycling of the clarifier 
dome.  Including this credit, the total cost of the work will be $39,959.08. 

Therefore, it is recommended that the Board approve the additional work and authorize the General 
Manager-Chief Engineer to execute a Work Order with WR Forde & Associates in the amount of 
$17,854.74. 

BUDGET INFORMATION:  The FY15-16 budget includes a budget amount of $300,000 in Account 
No. 72805, of which $24,523.96 has been expended to date. Also, $155,953.00 has been committed 
to the Ignacio Transfer Pump Station Site Improvements work ($138,138.00) and a few other minor 
projects ($17,815) to date.  A credit in the amount of $4,073.60 was received for recycling. 

 

DEPT. MGR.:  srk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Strategic Plan: Proposed scope 
and schedule. 

MEETING DATE: October 12, 2015 

 

AGENDA ITEM NO.: 9.a. 

RECOMMENDED ACTION: Receive proposal from Rauch Communications to prepare 
an updated Strategic Plan. 

SUMMARY AND DISCUSSION:   
 
The District’s Strategic Plan was completed in 2011 and updated in 2013. Reflective of the District’s 
internal changes, including management personnel and organizational structure over the last two 
years, various Board members had expressed that it might be prudent to revisit the Strategic Plan.  
 
Accordingly, staff reached out to Rauch Communications who had prepared the previous Strategic 
Plan. Upon review and discussion, Rauch Communications recommended that the new Strategic 
Planning process follow a workshop approach similar to the prior efforts, and developed the plan 
discussed in their attached proposal. 
 
The estimated cost for the proposed work is $14,175, which is within the General Manager’s approval 
authority.  The District’s approved FY15-16 budget includes $10,000 for Account No. 72808 - Strategic 
Plan Update. Current projections indicate that not all of the funds in Account No. 72508 – NBWRA will 
be expended. Therefore, utilizing District Policy No. 3152, staff will reallocate $5,000 from Account No. 
72508 – NBWRA, into Account No. 72808 – Strategic Plan Update, to fund the accomplishment of the 
Strategic Plan work this Fiscal Year.  The balances for the two Accounts will then be “trued up” at the 
end of the fiscal year per Policy No. 3152. 
 
In terms of process, the main event would be to schedule the workshop, which would be a single day 
event from about 9am to 4pm. Potential workshop dates currently identified for discussion purposes 
include November 17th or November 19th. The workshop will be preceded by one-on-one interviews as 
discussed in the proposal. The consultant (Martin Rauch) will contact each Director to schedule the 
interview. Staff will coordinate all other details including workshop arrangements, once a date is 
finalized. 

BUDGET INFORMATION: The District’s approved FY15-16 budget includes $10,000 for Account No. 
72808 - Strategic Plan Update. Current projections indicate that not all of the funds in Account No. 
72508 – NBWRA will be expended. Therefore, utilizing District Policy No. 3152, staff will reallocate 
$5,000 from Account No. 72508 – NBWRA, into Account No. 72808 – Strategic Plan Update, to fund 
the accomplishment of the Strategic Plan work this Fiscal Year.  The balances for the two Accounts 
will then be “trued up” at the end of the fiscal year per Policy No. 3152. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 

 



 

Rauch Communication Consultants Inc. 
936 Old Orchard Rd – Campbell, CA 95008 
PH  408‐374‐0977 
FX  408‐374‐2197 
E  info@rauchcc.com 

DATE:  October 8, 2015  NO OF PAGES: 2 

TO:  Sandeep Karkal, General Manager  FROM: Martin Rauch 

RE:  Proposal to Facilitate Update of the Strategic Plan 

Thank you for the opportunity of offering this proposal to assist the Board and staff of 
Novato Sanitary District in the update of its Strategic Plan. 

An Updated Five‐Year Strategic Plan 

Research, Interviews and Preparation. Preparation for the strategic plan involves the following 
steps.  
 Review pertinent documents to obtain an updated overview of the District: Agenda packets,

budget, reports, and other documents recommended by the Manager.  

 Interview each Director individually as well as the General Manager. The goal is to kick start

thinking on the strategic plan direction and begin to uncover the key challenges, opportunities and 

issues facing the District as perceived by individual directors and the Manager. This gives each 

person an opportunity to comment confidentially in advance so that the facilitator can plan a 

more effective and time‐efficient workshop. 

 Distribute existing plan for Board Review

Workshop.  The goal of the workshop is to obtain updated policy direction on key issues in a 
single day. It is proposed to include the following activities. These may be modified slightly as 
we learn more during the research and interviews.  

 REVIEW EXISTING STRATEGIC PLAN. Recognizing that the strategic plan was reviewed recently as
part of the GM evaluation, provide a brief report on strategic plan highlights on what was
achieved, what not, and provide any explanation that would be useful for participants to hear to
help them participate in the strategic planning process.

 CONDUCT A GROUP EXERCISE TO DEVELOP A LIST OF MAJOR CHALLENGES, OPPORTUNITIES, AND
ISSUES FACING THE DISTRICT IN THE COMING YEARS. Discuss, evaluate and provide Board
direction on key issues. These could range widely: outreach, political, financial, and regulatory,
etc. Some examples might include the long‐term direction for the NBWRA recycled water program
and direction on funding OBEP liabilities.

 DEPENDING ON THE AVAILABLE TIME, IDENTIFY WHERE EACH CHALLENGE, OPPORTUNITY OR
ISSUE THAT WAS JUST DISCUSSED FITS INTO THE GOALS/ OBJECTIVES. Clarify what changes the
Board wants to see in the strategic direction. Staff and the facilitator will amend any remaining
goals/objectives and provide them to the Board for review.
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 VISION EXERCISE. Conduct a group exercise that prompts each participant to outline a vision for 
the future for group discussion. The results of this discussion will help inform the updating of goals 
and objectives and setting of priorities.  

 SETTING PRIORITIES. An initial pass will be made at identifying the highest priority challenges, 
opportunities, issues, goals and objectives. Staff and the Facilitator will incorporate this into the 
draft update of the strategic plan.  

Prepare the Plan. Staff and the facilitator will update, delete, edit and add to the goals and 
objectives based on the Board feedback during the workshop, completing a draft strategic plan. 

Review, Report, Amend and Adopt. Set aside an hour to 90 minutes at a Board meeting to  
review, amend, and adopt the strategic plan 

Timing 

Dates are being reviewed now to complete the workshop in November. We could present the 
strategic plan to the board within a month or two afterward. 

We are prepared to work with your Board, staff and public in a process that is proven, yet 
adapted directly to the needs of your district. We look forward to having the opportunity of 
working with you on this important project. 

Total Estimated Cost 

We propose to do the following:  conduct and summarize confidential interviews; research, prepare 
for and conduct a board workshop; assimilate the results of the workshop, prepare the strategic 
planning report and review with staff; present to the Board; make final edits and complete the report; 
and provide coordination and support. This is a not to exceed time and material estimate, with the 
consulting fee not to exceed $14,175.  

Basic material expenses, including, travel expense, office printing and sales tax if any are additional, and 
passed on at cost. Car mileage is $.60 per mile or the rental car rate.  

Sincerely, 

 

Martin Rauch 

 MINIMU SERVICES 

More Cost Estimate Details. No out‐of‐scope work will be undertaken without prior written approval 
from the Agency. Out‐of‐scope work includes additional new tasks, or extra work (hours in excess of 
those estimated hours that are not due to inefficiencies on our part) on existing tasks, which is 
requested for reasons beyond RCC’s control. Rauch Communication Consultants rate for the senior 
consultant is $225 per hour. Associate consultants $115 per hour, and administrative assistance $75 per 
hour. For meetings involving travel, the minimum charge is four hours.  
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Sandeep Karkal

From: McDowell, Karen@Waterboards <Karen.McDowell@waterboards.ca.gov>
Sent: Monday, September 28, 2015 4:23 PM
To: McDowell, Karen@Waterboards
Subject: "State of the Estuary" report released September 17th

Because you care about the health of our Bay and Delta, we want to share the link to a recently released 2015 
"State of the Estuary" report + interactive graphics + video. 

....and below is the story about the report that ran in several Bay Area papers.  We hope you will find the Report 
both interesting and helpful.  

Judy Kelly, Director 
San Francisco Estuary Partnership 
www.sfestuary.org 

Rising seas threaten San Francisco Bay 
and Delta wetlands and land 
By Denis Cuff dcuff@bayareanewsgroup.com  9-17-15

Canada geese take off from a detention basin and seasonal wetland at the Ohlone College Newark Center on Jan. 3, 2012
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OAKLAND -- Rising sea levels threaten not only structures around San Francisco Bay and the Delta but the 
shoreline marshes critical to the environmental health of the estuary, and the results could be "catastrophic" if 
action is not taken, scientists warned Thursday. 

Predicted sea level rises of 3 feet or more by 2100 resulting from climate change could wash out and cover 
shallow tidal wetlands that act as important nurseries and habitat for wild fish, birds and other aquatic sea life, 
according to the scientific report on the state of the bay-Delta estuary. 

To keep the wetlands from sinking under water, the scientists called for a major, sustained public campaign 
to build up and replenish those marshy areas with sediment. 

Creeks, streams and rivers used to carry the silt and dirt naturally into the bay and Delta. Construction of 
dams, levees and shoreline developments, however, has largely cut off those flows in the past 160 years and 
also filled in most of the wetlands. 

"We face a lot of problems if we lose our wetlands, and rising sea levels are making this an increasing 
challenge," said Letitia Grenier, scientist at the San Francisco Estuary Institute, an environmental research and 
policy group. 

The 100-page report by dozens of scientists in the San Francisco Estuary Partnership provides a 
comprehensive look at the environmental health of the estuary, the mixing zone for Pacific Ocean seawater and 
fresh water from California's biggest rivers. 

The document gave a mixed report card to the environmental condition of the bay and Delta.  Progress has 
been made in reducing San Francisco Bay water pollution and in restoring previously diked off wetlands to tidal 
action.  

Progress has been made in reducing San Francisco Bay water pollution and in restoring previously diked off 
wetlands to tidal action.  But rising sea levels, reduced freshwater flows from water diversions, declining wild 
fish populations and an invasion of non-native species like nutrient-gulping Asian clams have put the 
environment at risk, the report says. 

San Francisco Bay is in "fair" condition overall, and the Sacramento San Joaquin River Delta and Suisun 
Bay are in "poor" condition because of many man-made changes, the report says.  "Bay wetlands are starved of 
sediment needed to sustain their growth, placing them in jeopardy from sea level rise," the scientists wrote. 

The threat to wetlands is manageable if the region can come up with a bold plan to replenish marsh areas 
with sediment, and designate some areas for wetlands to expand inland, said Josh Collins, chief scientist with 
the San Francisco Estuary Institute. "The balance between water and sediment has been thrown out of whack," 
he said. "Doing nothing is going to lead to very serious or catastrophic results. It takes a regional response." 

Options for fixes include trucking or piping in sediment trapped behind dams, or diverting dredge spoils 
now dumped in the ocean and putting them in wetlands. Some scientists have suggested modifying dams to 
flush out the sediment-rich water at the bottom of reservoirs rather than releasing the more particle-free water at 
the top.  Collins said state, federal and regional agencies are trying to come up with guidelines on how to deliver 
the sediment. 

On Wednesday in San Francisco, the Bay Conservation Development Commission kicked off a long-term 
effort to determine how and where to protect businesses, homes and other structures from rising sea levels.  In 
tandem with that effort, many government agencies are trying to determine how and where to protect or restore 
wetlands to act as a buffer against increasing flooding risks. 

"Some of these marshes will serve as sponges," said Zach Wasserman, the chairman of the Bay 
Conservation and Development Commission, "and there are other urbanized areas we will need to build up 
barriers to protect from rising waters." 

Wasserman said a public-private partnership called the San Francisco Estuary Authority is considering 
sponsoring a Bay Area-wide ballot measure seeking a parcel tax next year to finance flood protection and 
wetland restoration. 

http://www.mercurynews.com/news/ci_28825545/rising-seas-threaten-san-francisco-bay-and-delta-wetlands-
and-land 



For Immediate Release 

October 1, 2015 

Flood Control Works to Rid Pond of Nasty Smell 
Tidal flushing should provide odor relief  

San Rafael, CA – Residents of the unincorporated Bel Marin Keys 
neighborhood near Novato received a message this week: We know 
Pacheco Pond stinks, and we’re doing something about it. 

The Marin County Flood Control and Water Conservation District has 

worked closely with the Bel Marin Keys Community Services District 
(CSD) to monitor water quality in Novato Creek.   

Pacheco Pond, which is managed by County Flood Control, is located 
between the commercial section of Novato and the Bel Marin Keys 

community of homes near the Hamilton Wetlands Preserve. Pacheco Pond 
has been particularly pungent the past few weeks, providing a familiar fall 

funk for drivers along Highway 37 and other areas around southern 
Novato. As autumn air temperatures drop, the upper layers of the 120-
acre pond water grow colder and heavier. The upper water sinks and 

mixes with the layers below. With no circulation, the oxygen is quickly 
used up, resulting in a stinky pond. The pond presently has a high 

bacterial component. 

The pond bacteria use enzymes to ferment and digest the muck on the 
bottom of the pond, and their waste products include hydrogen sulfide, 

notoriously renowned for its rotten egg smell. Most of the year, no smell 
is noticeable because the buildup of stinky gasses stays locked away on 
the bottom, but the stinky gas is released when the pond “turns over.” 

The resulting emanation can singe the sinus cavity and crinkle the nose of 
anyone within about a two-mile radius. 

Compounding the situation, Sago pondweed has exponentially expanded 

across the pond’s surface the past two years. Ducks, swans and other 
migratory waterfowl find the pondweed delicious, and they may have 
unknowingly transported the plant to Pacheco Pond. As the pondweed 

dies off in late summer, bacteria consume the remnants creating a 
smorgasbord for aquatic critters but odiferous conditions for local 

residents. 

-more- 

Contacts: 

Liz Lewis 
PRINCIPAL  

WATERSHED PLANNER 

Department of  

Public Works 

Marin County Civic Center 

3501 Civic Center Drive 

Suite 304 

San Rafael, CA 94903 

415 473-7226 T 

415 473-3232 TTY 

lizlewis@marincounty.org 

www.marinwatersheds.org 

Scott Lyle 
PRINCIPAL CIVIL ENGINEER 

Marin County Flood Control & 

Water Conservation District 

Marin County Civic Center 

3501 Civic Center Drive 

Suite 304 

San Rafael, CA 94903 

415 473 6215 T 

415 473-3232 TTY 

slyle@marincounty.org 

DPW Flood Control webpage 
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PG. 2 OF 2 The two agencies are letting nearby residents know that they are 
coordinating their respective efforts.  

County Flood Control closed its tide gates at Pacheco Pond to Novato 

Creek when it was determined that the creek had a high bacterial content 
after pond water flowed into the creek. Keeping the tidal gates closed will 

allow Novato Creek’s bacterial content to return to a normal range; once 
that happens, the Bel Marin Keys CSD will fill its lagoons with high tides 

from Novato Creek. It is hoped that this process will be completed in the 
next week. 

The Bel Marin Keys CSD posted a notice September 25 about the 
discovered high bacteria levels in Novato Creek, prompting County Flood 

Control to close the tide gates. Once Bel Marin Keys CSD completes the 
lagoon filling, County Flood Control will open the tide gates to take 

advantage of the high tides to improve aeration and circulation within the 
pond. That should also help to mitigate the smell. After lagoon flushing is 
finished, County Flood Control will keep the tide gates open until rains are 

forecast. 

Pacheco Pond falls within Zone 1 of the Marin County Flood Control and 
Water Conservation District, which is overseen by the Marin County Board 
of Supervisors. Flood Control personnel are part of the Marin County 

Department of Public Works team and based at the Marin County Civic 
Center in San Rafael. 

### 
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Stinky pond will soon smell fresh again
By Chris Rooney Marinscope Newspapers | Posted: Wednesday, October 7, 2015 8:00 am

The cause of a mysterious stench that had Bel Marin
Keys residents holding their noses has been solved
and the air is becoming much easier to inhale.

The stink was found to be emanating from Pacheco
Pond, located between the commercial section of
Novato and the homes near the Hamilton Wetlands
Preserve.

Liz Lewis, principal watershed planner for the Marin
County Department of Public Works, said the agency
has fielded between five to 10 calls about the foul
smell.

The Marin County Flood Control and Water
Conservation District worked alongside the Bel Marin
Keys Community Services District to monitor water
quality in Novato Creek.

Pacheco Pond, which is managed by County Flood Control, has been particularly pungent the past
few weeks, providing a familiar fall funk for drivers along Highway 37 and other areas around
southern Novato.

According to a county statement, as autumn air temperatures drop, the upper layers of the 120acre
pond water grow colder and heavier. The upper water sinks and mixes with the layers below. With no
circulation, the oxygen is quickly used up, resulting in a stinky pond. The pond presently has a high
bacterial component.

The pond bacteria use enzymes to ferment and digest the muck on the bottom of the pond, and their
waste products include hydrogen sulfide, notoriously renowned for its rotten egg smell. Most of the
year, no smell is noticeable because the buildup of stinky gasses stays locked away on the bottom,
but the stinky gas is released when the pond “turns over.” The resulting emanation can singe the
sinus cavity and crinkle the nose of anyone within about a twomile radius.

Compounding the situation, Sago pondweed has exponentially expanded across the pond’s surface
the past two years. Ducks, swans and other migratory waterfowl find the pondweed delicious, and
they may have unknowingly transported the plant to Pacheco Pond.

Stinky pond will soon smell fresh
again

Floodgates: Stench was coming from
Pacheco Pond, near the wetlands.

Item 11.c.
(2 pages)



10/8/2015 Stinky pond will soon smell fresh again  Marinscope Community Newspapers : News

http://www.marinscope.com/novato_advance/news/stinkypondwillsoonsmellfreshagain/article_c0fc91946c8211e5b9591b3cec1346d6.html?mode=print 2/2

As the pondweed dies off in late summer, bacteria consume the remnants creating a smorgasbord for
aquatic critters but odiferous conditions for local residents.

The two agencies are letting nearby residents know that they are coordinating their respective efforts.

County Flood Control closed its tide gates at Pacheco Pond to Novato Creek when it was determined
that the creek had a high bacterial content after pond water flowed into the creek. Keeping the tidal
gates closed will allow Novato Creek’s bacterial content to return to a normal range; once that
happens, the Bel Marin Keys CSD will fill its lagoons with high tides from Novato Creek. It is hoped
that this process will be completed in the next week.

“We are aware of the smell; it is an ongoing issue,” Lewis said. “We opened additional gates in
August after noticing a widespread algal bloom. Shortly thereafter we noticed the smell too so we
opened additional gates — there are 6 total.”

Lewis added that staff continues to sample the creek every 34 days and once the bacteria counts drop
to acceptable levels they will fill their lagoons. “We will keep the pond gates closed until BMKCSD
staff complete their lagoon filling process,” she said, adding, “The smell tends to be strongest during
fall months.”

Lewis explained that fixing the problem wouldn’t be a financial setback. “The ongoing cost to open
the gates and visually monitor the pond is covered under our existing Flood Control Zone 1
maintenance budget.”

Pacheco Pond falls within Zone 1 of the Marin County Flood Control and Water Conservation
District, which is overseen by the Marin County Board of Supervisors. Flood Control personnel are
part of the Marin County Department of Public Works team and based at the Marin County Civic
Center in San Rafael.

The Bel Marin Keys CSD posted a notice Sept. 25 about the discovered high bacteria levels in
Novato Creek, prompting County Flood Control to close the tide gates.

Once Bel Marin Keys CSD completes the lagoon filling, County Flood Control will open the tide
gates to take advantage of the high tides to improve aeration and circulation within the pond,
mitigating the smell. After lagoon flushing is finished, County Flood Control will keep the tide gates
open until rains are forecast.

at scope@marinscope.comContact Chris Rooney 
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