
 

NOVATO SANITARY DISTRICT 

Meeting Date:  August 13, 2012 
 
The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:30 p.m., Monday, August 13, 2012, at the District Offices, 500 Davidson Street, 
Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 
 

 
AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (Please observe a three-minute time limit): 
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

4. REVIEW OF MINUTES: 
 

a. Consider approval of minutes of the July 23, 2012 meeting. 

5. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To her knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from the Consent Calendar and 
separately considered at the request of any person. 

a. Approve a temporary discharge permit for North Marin Water District Olive 
Avenue Recycled Water Pipeline project. 

b. Approve Valley Memorial Park Sewer Main Extension 
c. Review quarterly investment report. 
d. Approve regular disbursements. 

6. STRATEGIC PLANNING: 

a. Presentation of the 2012 Strategic Plan 
b. Consider approval of the 2012 Strategic Plan. 
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7. NORTH BAY WATER REUSE AUTHORITY (NBWRA): 

a. Staff report on the FY 2012/13 NBWRA budget, cost allocation, and Phase II 
schedule. 

b. Consider authorizing NSD representative to NBWRA to approve the 
modification to the NBWRA 2012/13 budget. 

c. Consider approval of the date for the dedication of the North Novato 
Recycled Water Project. 

8. ADMINISTRATION: 

a. Consider authorizing the Manager-Engineer to attend the International Water 
Association Biennial meeting at her own expense on District time. 

b. Consider approval of transfer of $197,310.17 from the Capital Improvement 
Fund to the Operating Fund for staff time spent on capital projects. 

9. STAFF REPORTS: 

a. Algebra Academy. 

10. BOARD MEMBER REPORTS: 

a. California Association of Sanitation Agency Annual Meeting 

11. MANAGER’S ANNOUNCEMENTS: 

12. ADJOURNMENT: 
 
 
Next resolution no. 3049  
 
Next regular meeting date:  Monday, August 27, 2012, 6:30 PM at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA 
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 



 

   July 23, 2012 
 

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:30 p.m., Monday, July 23, 2012, at the District offices, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Michael Di Giorgio, Members William C. 
Long, Jean Mariani, Jerry Peters and Dennis Welsh.   
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly James and Administrative 
Secretary Julie Swoboda.  Deputy Manager-Engineer Sandeep Karkal was absent. 
 
ALSO PRESENT: Brant Miller, Novato resident 
 John Bailey, Veolia Water 
 Steve Wrightson, The Covello Group 
 Justin Kudo, Account Manager, Marin Clean Energy 
 Ed Mainland, Sustainable Novato, Novato resident 
  
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The Manager requested that agenda item 8a: “Consider 
retaining PG&E as the District’s electrical service provider with an annual review of 
comparative rates” be moved to immediately follow the Consent Calendar. 
 
President Di Giorgio approved the agenda as modified. 
 
PUBLIC COMMENT:   None. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the July 9, 2012 Board meeting. 
 
Member Peters stated that he was absent from the July 9th Board meeting but the 
minutes reported him as in attendance.  He requested the minutes be modified to 
correctly show he was absent.  Julie Swoboda, Board Recorder, will make the 
corrections. 
 
On motion of Member Di Giorgio, seconded by Member Long and carried with the 
following vote, the minutes of the July 9, 2012 Board meeting were approved as 
corrected.  Ayes:  Di Giorgio, Long, Mariani, Welsh.  Abstain:  Peters.  
 
CONSENT CALENDAR:   
 
On motion of Member Long, seconded by Member Mariani and carried unanimously, 
the following Consent Calendar items were approved: 
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a. Adoption of Resolution No. 3047, providing relief on pH limits for the Buck 
Institute and setting revised pH limits. 

b. Adoption of Resolution No. 3048, providing relief on pH limits for Optical Metal 
Services and setting revised pH limits. 

c. Approval of regular disbursements in the amount of $149,267.15, project 
account disbursements in the amount of $991,722.38 and payroll and payroll 
related disbursements in the amount of $235,358.20. 

 
ADMINISTRATION: 
 
- Consider retaining PG&E as the District’s electrical service provider with an annual 
review of comparative rates.  The Manager reviewed the comparison analysis as 
provided by Marin Clean Energy (MCE) and stated that based on the analysis, costs 
would increase by approximately $14,400 annually if the District transitioned to MCE as 
its electricity provider.  The Manager requested the Board authorize the District’s 
continued use of PG&E with reviews of other utility providers being completed on an 
annual basis. 
 
Justin Kudo, Account Manager, Marin Clean Energy, gave an overview of MCE’s 
electrical programs which are available to the District.  Mr. Kudo discussed the various 
methods MCE uses to produce electrical power. 
 
Ed Mainland, Novato resident, addressed the Board on behalf of Sustainable Novato.  
He discussed the benefits of using MCE and requested the Board not make a final 
decision at this meeting but analyze the comparison in greater detail.  He urged the 
District to remain consistent with their current efforts toward efficiency and 
environmentally conscious practices. 
 
Brant Miller, Novato resident, discussed the Marin Energy Authority (MEA) and urged 
the District to remain cost conscious and continue with the electrical provider which 
offers the most savings to the District. 
 
The Board discussed the benefits/comparisons of PG&E and MCE energy usage with 
Justin Kudo. 
 
On motion of Member Long, seconded by Member Mariani and passed unanimously, 
the Board directed staff to retain PG&E as the District’s electrical service provider and 
annually review comparative rates. 
 
Justin Kudo and Ed Mainland left the meeting. 
 
WASTEWATER OPERATIONS COMMITTEE: 
 
- Wastewater Operations Committee report.  The Manager gave an overview of the 
Wastewater Operations Committee which met on July 12th.  She noted that the 
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Collections System Department continues to televise District sewer lines and is on task 
for completing a full review of the entire system on a three year rotation. 
 
President Di Giorgio congratulated the Collections System crew for completing the 
month of June with zero sewer overflows.   
 
- Consider convening at end of meeting at Lea Drive side of treatment facility to review 
odors.  The Manager stated that due to odor complaints in the evening hours from the 
Lea Drive neighborhood, she requested the Board convene the meeting to the Lea 
Drive area to investigate any odor emissions.   
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board agreed to convene the Board meeting to the Lea Drive side of the treatment 
facility to investigate odors. 
 
GRAND JURY REQUEST: 
 
- Review response of request for information from Grand Jury.  The Manager called the 
Board’s attention to the revised Grand Jury Response which was provided immediately 
prior to the Board meeting.  She gave an overview of the response and the document 
was discussed.   
 
ADMINISTRATION: 
 
- Staff report on the implementation of the Uniform Public Construction Cost Accounting 
Act implementation for 2011-12.  The Manager provided an overview of the Uniform 
Public Construction Cost Accounting Act (UPCCAA or the “Act”) which the District 
utilizes to perform certain projects each year.  She reported that for fiscal year 2011-12, 
the amount of work performed under the Act was $667,350.  She reviewed the informal 
contract totals for this period. 
 
On motion of Member Mariani, seconded by Member Peters and carried unanimously, 
the Board accepted the staff report on implementation of the UPCCAA for fiscal year 
2011-12. 
 
Consider Board member compensation for participation in CASA committees.  The 
Manager stated that staff researched the compensation practices of other agencies with 
board members serving as Chair or Vice Chair of a CASA committee.  The Board 
discussed how other agencies address Board Member participation in outside 
committees.   
 
Member Mariani explained her participation and the time commitment involved as 
Chairman on the CASA Directors Committee.  The Board discussed Board member 
compensation and expressed the value of Member Mariani’s participation in 
committees.  The Board requested legal counsel review the Board Policy on this matter 
and discuss this as an Agenda item at a future Board meeting. 
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On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board directed staff to consult with District Counsel and review District Policy regarding 
Board member compensation for participation in non-District committees.   
 
 
RECLAMATION:  BIOSOLIDS DISPOSAL: 
 
- Consider approval of a contract from Custom Tractor Service to empty biosolids 
lagoons and dispose of the biosolids on the Dedicated Land Disposal Site.  The 
Manager gave an overview of the services required by Custom Tractor Service (CTS) at 
the District’s Dedicated Land Disposal site and stated that the proposal under current 
consideration is requested annually. 
 
On motion of Member Long, seconded by Member Peters and carried unanimously, the 
Board approved a proposal from Custom Tractor Services to (a) dispose of District 
biosolids into the District’s Dedicated Land Disposal Area at the Reclamation Facility, 
and (b) clean out the biosolids lagoons on a time-and-materials basis to a maximum 
amount of $181,000; and authorize the Manager-Engineer to execute a contract for the 
same. 
 
WASTEWATER UPGRADE PROJECT: 
 
- Consider approval of a contract amendment for Contract C, Project 73001 with RMC 
Water and Environment to provide additional design services.  The Manager gave an 
overview of the requested contract amendment for RMC Water Environment (RMC) and 
outlined the additional tasks necessary. 
 
On motion of Member Long, seconded by Member Peters and carried unanimously, the 
Board approved a contract amendment in the amount of $139,410 with RMC Water 
Environment on a time and materials basis to provide additional design services for the 
Wastewater Facilities Upgrade, Contract C - Solids Handling Upgrade Project, #73001. 
 
- Consider approval of a contract amendment for The Covello Group for construction 
management services for Wastewater Upgrade Contract D:  Recycled Water Treatment 
Facility.  The Manager gave an overview of the requested contract amendment for The 
Covello Group.  Steve Wrightson, The Covello Group, discussed the need for the 
contract amendment, stating that the construction schedule for Gateway Pacific 
Contractors had been extended by two months due to differing site conditions 
encountered during demolition of the existing filter building/structure.  Mr. Wrightson 
stated that punch list items will not delay substantial completion of the Project and he 
anticipates recycled water being delivered by the September deadline.   
 
On motion of Member Long, seconded by Member Peters and carried unanimously, the 
Board approved a contract amendment in the amount of $185,913 with The Covello 
Group on a time and materials basis to continue providing construction management 
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services through the completion of the Project, and increase the overall contract amount 
to $685,900; and authorize the Manager-Engineer to execute such amendment. 
 
STAFF REPORTS: 
 
- North Bay Water Reuse Authority.  The Manager reported on her attendance at the 
Technical Advisory Committee for the North Bay Water Reuse Authority (NBWRA) 
which met on Monday, July 16th.  She noted that the Committee discussed the Phase 2 
project and overhead costs. 
 
BOARD MEMBER REPORTS: 
 
Member Mariani commented on a recent article in the NOVATO PATCH regarding the 
Brown Act Mandated Cost Reimbursement program.   
 
Member Welsh questioned if the report from James Joyce was available.  The Manager 
replied that she has not received it but will follow up with Mr. Joyce. 
 
Member Long commented on his recent experience in trying to find a location for sharps 
disposal.  The Administrative Secretary will ensure that the website information is 
accurate regarding locations for sharps disposal and pharmaceutical take back. 
 
President Di Giorgio stated that he attended the City Offices Ground Breaking 
ceremony on Tuesday, July 17th.   
 
MANAGER’S ANNOUNCEMENTS:   
 
- California Association of Sanitation Agencies (CASA) will hold a conference in 
Monterey from August 8th through the 11th.  She requested the Directors coordinate 
rides to the conference. 
 
- North Bay Watershed Association will not hold a meeting in August.  The next 
regularly scheduled meeting will be on Friday, September 7th at the Marin Community 
Foundation. 
 
- The next regular Board meeting will be held on Monday, August 13th. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Di Giorgio convened the Board meeting at 8:20 p.m. to the Lea Drive side of the 
treatment facility to review odors. 
 
The following Board members and staff proceeded to the Lea Drive site:  President Di 
Giorgio, Members Long, Mariani, Peters and Welsh; Manager-Engineer Beverly James 
and John Bailey, Veolia Water. 
 
President Di Giorgio closed the Board meeting at 8:40 p.m. at the Lea Drive site. 
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Julie Swoboda, Recording 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Consent Calendar: North Marin 
Water District (NMWD), temporary 
discharge of non-domestic water 

MEETING DATE:  August 13, 2012 

 

AGENDA ITEM NO.: 5a 

RECOMMENDED ACTION:  Approve an application from North Marin Water District (NMWD) 
and authorize the Manager-Engineer to issue a one-time, temporary, Class I non-domestic 
discharge permit for discharge of non-domestic water from trenching operations for the 
construction of recycled water pipelines in the Olive Avenue Area. 
 

SUMMARY AND DISCUSSION:   
 
The District received a permit application from NMWD on August 6, 2012, for a temporary, Class I 
non-domestic discharge permit.  The application is to discharge approximately 20,000 gallons of 
groundwater resulting from trench dewatering operations during the construction of recycled water 
pipelines in the Olive Avenue area by NMWD. The water is currently being retained in a portable 
holding tank in the Olive Avenue area. 
 
The reason NMWD would like to discharge to the District system is that the water contains low levels 
of hydrocarbons which precludes discharge of this water to the storm drain system. As part of their 
application, NMWD submitted water quality information, including information on the hydrocarbon 
levels. The submitted water quality information indicates that the water meets water quality criteria for 
discharge to the District’s system. 
 
Therefore, staff recommends that the Board approve the subject application, and authorize the 
Manager–Engineer to issue a one time, temporary Class I non-domestic discharge permit to NMWD, 
to include the following conditions: 
 
1.  The total discharge shall not exceed 20,000 gallons, 
2.  The discharger shall not exceed a maximum discharge rate of 50 gpm, and 
3.  The discharger is required to have a 100 micron sediment filter on its discharge. 
 
 

ALTERNATIVES:  Do not approve the discharge. 

BUDGET INFORMATION: Permit, monitoring, and discharge fees will offset the cost of preparing the 
permit and monitoring the discharge. 

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Consent Calendar: 

Approval of the Valley Memorial 
Park Plans for Sewer Main 
Extension. 

 

MEETING DATE: August 13, 2012 

 

AGENDA ITEM NO.: 5.b. 

RECOMMENDED ACTION: Staff recommends approval of sewer main extension plans for 
the Valley Memorial Park. 

SUMMARY AND DISCUSSION:  
  
This agenda item is for plan approval for Valley Memorial Park SME construction plans. The 
project proposes to extend the public sewer from the southerly boundary of Rush Creek 
Subdivision to serve structures within the cemetery and provide easements for a future sewer 
main extension to Bugeia Lane. The subject property was approved by Marin LAFCo for 
Annexation to the Novato Sanitary District at their July 6, 2012 meeting. 
 
The project will modify an existing manhole and construct one manhole, one standard rodding 
inlet and 418 L.F. of new 8" PVC sewer main on site. 
 
The items for sewer main extension construction are as follows. 
 
1 EA. Standard Manhole 
1EA Standard Rodding Inlet 
418 L.F. of 8” PVC, 
20 L.F. of 4” PVC Lateral Stub 
 

 

ALTERNATIVES:  Do not approve the plans for SME construction. 

BUDGET INFORMATION:  Increase of District’s assets by $70,050.00 

 

DEPT.MGR.: MANAGER: 

 











Date Num Name Credit

Aug 13, 12
8/13/2012 54742 Veolia Water North America, ... 163,751.45
8/13/2012 54738 U.S. Bank Corporate 132,096.25
8/13/2012 54704 CSRMA- 19,753.51
8/13/2012 54699 Central Marin Sanitation District 17,864.37
8/13/2012 54710 Golden Gate Petroleum, Corp 10,065.16
8/13/2012 54696 Caltest Analytical Lab Inc. 8,422.70
8/13/2012 54727 Novato Disposal Services (2) 6,820.54
8/13/2012 54711 HACH/American Sigma Inc 6,571.94
8/13/2012 54715 Johnson, Dee 6,520.31
8/13/2012 54728 Occumetric Inc. 5,080.00
8/13/2012 54720 Meyers, Nave, Riback, Silver ... 4,419.68
8/13/2012 54737 U.S. Bank Card (2)(June) 3,473.27
8/13/2012 54731 Preferred Benefit 3,367.60
8/13/2012 54705 Dearborn National 2,720.88
8/13/2012 54741 US Bank Corporate Trust 2,310.00
8/13/2012 54714 Industrial Scientific, Corp 2,045.43
8/13/2012 54695 Cagwin & Dorward Inc. 1,740.00
8/13/2012 54690 Able Tire & Brake Inc. 1,677.84
8/13/2012 54748 WECO 1,645.57
8/13/2012 54706 East Bay Muni Utility District 1,500.00
8/13/2012 54726 North Marin Water District 1,474.48
8/13/2012 54719 Marin County Office 1,456.56
8/13/2012 54702 Comet Building Maintenance,... 1,300.55
8/13/2012 54739 Underground Service Alert, Inc. 1,089.36
8/13/2012 54713 IEDA, INC 1,020.00
8/13/2012 54697 Cantarutti Electric, Inc 974.00
8/13/2012 54717 Leonardi Automotive & Electri... 938.55
8/13/2012 54700 Cintas Corporation 871.06
8/13/2012 54694 BoundTree Medical, LLC 746.49
8/13/2012 54698 CDW Government, Inc. 679.72
8/13/2012 54689 Able Fence Company 668.00
8/13/2012 54743 Verizon 591.90
8/13/2012 54745 Vision Service Plan 545.24
8/13/2012 54721 MME 502.55
8/13/2012 54707 Environmental Resource Assoc 391.44
8/13/2012 54724 North Bay Truck Service 379.82
8/13/2012 54722 Nextel Communications 368.36
8/13/2012 54709 Flyers Energy, LLC 363.48
8/13/2012 54744 Verizon Wireless- 361.25
8/13/2012 54718 Levy, Larry 300.00
8/13/2012 54733 Rotary Club of Novato 300.00
8/13/2012 54701 Claremont EAP, Inc. 295.00
8/13/2012 54730 Pini Hardware 291.57
8/13/2012 54691 Art's Towing 225.00
8/13/2012 54747 WC's Locks & Keys 208.43
8/13/2012 54716 Kentfield Occupational Med C... 199.00
8/13/2012 54732 Quill Corporation 147.54
8/13/2012 54736 U.S. Bank Card (1)(Bev) 143.54
8/13/2012 54692 B.W.S. Distributors, Inc. 93.09
8/13/2012 54723 North Bay Portables, Inc. 92.18
8/13/2012 54693 Barnett Medical LLC 90.00
8/13/2012 54746 Water Components & Buildin... 88.38
8/13/2012 54703 Cook Paging 66.30
8/13/2012 54712 Heusser Neweigh 56.00
8/13/2012 54734 Siemens Industry Inc. - Lab 50.00
8/13/2012 54725 North Marin Auto Parts 36.84
8/13/2012 54749 Zenith Instant Printing, Inc. 32.01
8/13/2012 54708 Federal Express 25.02
8/13/2012 54735 T-Mobile 23.04
8/13/2012 54740 United Parcel Service 20.98
8/13/2012 54729 Pacific, Gas & Electric 14.78

Aug 13, 12 419,368.01

Novato Sanitary District
Operating Check Register

August 13, 2012
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 08/10/12  Novato Sanitary District

 Check Register Detail
 All TransactionsDate Account Debit

Able Fence Company

08/01/2012 63150 · Repairs & Maintenance 668.00

Total Able Fence Company 668.00

Able Tire & Brake Inc.

07/06/2012 60150 · Repairs & Maintenance 1,059.68

07/17/2012 63150 · Repairs & Maintenance 204.00

07/17/2012 65150 · Repairs & Maintenance 203.99

07/17/2012 66150 · Repairs & Maintenance 210.17

Total Able Tire & Brake Inc. 1,677.84

Art's Towing

07/22/2012 60153 · Outside Services 225.00

Total Art's Towing 225.00

B.W.S. Distributors, Inc.

07/13/2012 60100 · Operating Supplies 93.09

Total B.W.S. Distributors, Inc. 93.09

Barnett Medical LLC

07/06/2012 67500 · Household Hazardous Waste 90.00

Total Barnett Medical LLC 90.00

BoundTree Medical, LLC

07/31/2012 67500 · Household Hazardous Waste 746.49

Total BoundTree Medical, LLC 746.49

Cagwin & Dorward Inc.

07/19/2012 63157 · Ditch/Dike Maintenance 840.00

07/27/2012 63150 · Repairs & Maintenance 900.00

Total Cagwin & Dorward Inc. 1,740.00

Caltest Analytical Lab Inc.

06/30/2012 64160 · Research & Monitoring 8,422.70

Total Caltest Analytical Lab Inc. 8,422.70

Cantarutti Electric, Inc

07/05/2012 65150 · Repairs & Maintenance 974.00

Total Cantarutti Electric, Inc 974.00

CDW Government, Inc.

08/03/2012 66124 · IT/Misc Electrical 679.72

Total CDW Government, Inc. 679.72

Central Marin Sanitation District

06/30/2012 64170 · Pollution Prevention/Public Ed 3,832.70

07/05/2012 66123 · O/S Contractual 11,381.67

08/01/2012 66170 · Travel, Meetings & Training 2,650.00

Total Central Marin Sanitation District 17,864.37

Cintas Corporation

07/20/2012 64100 · Operating Supplies 35.83

07/31/2012 64100 · Operating Supplies 98.73

07/31/2012 66100 · Engineering Supplies 298.11

07/31/2012 60100 · Operating Supplies 438.39

Total Cintas Corporation 871.06

Claremont EAP, Inc.

07/16/2012 66123 · O/S Contractual 295.00

Total Claremont EAP, Inc. 295.00
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 08/10/12  Novato Sanitary District

 Check Register Detail
 All TransactionsDate Account Debit

Comet Building Maintenance, Inc.

07/21/2012 66150 · Repairs & Maintenance 1,300.55

Total Comet Building Maintenance, Inc. 1,300.55

Cook Paging

08/01/2012 21020 · Accounts Payable

08/01/2012 61000-4 · Water/Permits/Telephone 24.00

08/01/2012 65193 · Telephone 30.83

08/01/2012 60193 · Telephone 11.47

Total Cook Paging 66.30

CSRMA-

06/30/2012 21020 · Accounts Payable

06/30/2012 66071 · Insurance Claim Expense 19,753.51

Total CSRMA- 19,753.51

Dearborn National

07/16/2012 21020 · Accounts Payable

07/16/2012 66020 · Employee Benefits 2,720.88

Total Dearborn National 2,720.88

East Bay Muni Utility District

06/30/2012 21020 · Accounts Payable

06/30/2012 64160 · Research & Monitoring 1,500.00

Total East Bay Muni Utility District 1,500.00

Environmental Resource Assoc

07/08/2012 21020 · Accounts Payable

07/08/2012 64100 · Operating Supplies 391.44

Total Environmental Resource Assoc 391.44

Federal Express

07/20/2012 21020 · Accounts Payable

07/20/2012 66090 · Office Expense 25.02

Total Federal Express 25.02

Flyers Energy, LLC

07/31/2012 21020 · Accounts Payable

07/31/2012 66060 · Gasoline & Oil 363.48

Total Flyers Energy, LLC 363.48

Golden Gate Petroleum, Corp

07/26/2012 21020 · Accounts Payable

07/26/2012 60060 · Gas, Oil & Fuel 5,654.58

07/26/2012 63060 · Gasoline & Oil 1,809.47

07/26/2012 64060 · Gasoline & Oil 904.73

07/26/2012 65060 · Gasoline & Oil 565.46

07/26/2012 66060 · Gasoline & Oil 1,130.92

Total Golden Gate Petroleum, Corp 10,065.16

HACH/American Sigma Inc

07/20/2012 21020 · Accounts Payable

07/20/2012 64100 · Operating Supplies 971.94

07/27/2012 21020 · Accounts Payable

07/27/2012 64091 · Software Maintenance 5,600.00

Total HACH/American Sigma Inc 6,571.94
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 08/10/12  Novato Sanitary District

 Check Register Detail
 All TransactionsDate Account Debit

Heusser Neweigh

07/31/2012 21020 · Accounts Payable

07/31/2012 64150 · Repairs & Maintenance 56.00

Total Heusser Neweigh 56.00

IEDA, INC

08/01/2012 21020 · Accounts Payable

08/01/2012 66123 · O/S Contractual 1,020.00

Total IEDA, INC 1,020.00

Industrial Scientific, Corp

07/27/2012 60150 · Repairs & Maintenance 2,045.43

Total Industrial Scientific, Corp 2,045.43

Johnson, Dee

08/01/2012 67530 · Used Oil Program 155.42

08/01/2012 67400 · Consulting Services 1,865.04

08/01/2012 67400 · Consulting Services 4,499.85

Total Johnson, Dee 6,520.31

Kentfield Occupational Med Center

07/30/2012 66090 · Office Expense 199.00

Total Kentfield Occupational Med Center 199.00

Leonardi Automotive & Electric, Inc.

07/25/2012 60150 · Repairs & Maintenance 938.55

Total Leonardi Automotive & Electric, Inc. 938.55

Levy, Larry

08/03/2012 66123 · O/S Contractual 300.00

Total Levy, Larry 300.00

Marin County Office

06/30/2012 66124 · IT/Misc Electrical 1,456.56

Total Marin County Office 1,456.56

Meyers, Nave, Riback, Silver & Wilson

06/30/2012 66122 · Attorney Fees 4,419.68

Total Meyers, Nave, Riback, Silver & Wilson 4,419.68

MME

07/23/2012 60150 · Repairs & Maintenance 502.55

Total MME 502.55

Nextel Communications

07/20/2012 60193 · Telephone 161.08

07/20/2012 65193 · Telephone 86.73

07/20/2012 66193 · Telephone 120.55

Total Nextel Communications 368.36

North Bay Portables, Inc.

08/01/2012 63100 · Operating Supplies 92.18

Total North Bay Portables, Inc. 92.18

North Bay Truck Service

07/30/2012 65150 · Repairs & Maintenance 379.82

Total North Bay Truck Service 379.82

North Marin Auto Parts

07/03/2012 60150 · Repairs & Maintenance 17.35

07/03/2012 65101 · Operating Chemicals 10.84

07/19/2012 60150 · Repairs & Maintenance 8.65

Total North Marin Auto Parts 36.84
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 08/10/12  Novato Sanitary District

 Check Register Detail
 All TransactionsDate Account Debit

North Marin Water District

07/26/2012 61000-4 · Water/Permits/Telephone 44.90

07/26/2012 65192 · Water 442.52

08/02/2012 60192 · Water 798.72

08/02/2012 60192 · Water 188.34

Total North Marin Water District 1,474.48

Novato Disposal Services (2)

06/30/2012 67500 · Household Hazardous Waste 6,567.41

06/30/2012 67500 · Household Hazardous Waste 253.13

Total Novato Disposal Services (2) 6,820.54

Occumetric Inc.

06/30/2012 66070 · Insurance 5,080.00

Total Occumetric Inc. 5,080.00

Pacific, Gas & Electric

08/01/2012 65191 · Gas & Electricity 14.78

Total Pacific, Gas & Electric 14.78

Pini Hardware

07/31/2012 60100 · Operating Supplies 24.08

07/31/2012 63150 · Repairs & Maintenance 144.52

07/31/2012 65100 · Operating Supplies 122.97

Total Pini Hardware 291.57

Preferred Benefit

08/01/2012 66020 · Employee Benefits 3,266.24

08/01/2012 21074 · Health Insurance Payable 101.36

Total Preferred Benefit 3,367.60

Quill Corporation

07/17/2012 66090 · Office Expense 147.54

Total Quill Corporation 147.54

Rotary Club of Novato

07/01/2012 66170 · Travel, Meetings & Training 300.00

Total Rotary Club of Novato 300.00

Siemens Industry Inc. - Lab

07/26/2012 64100 · Operating Supplies 50.00

Total Siemens Industry Inc. - Lab 50.00

T-Mobile

07/01/2012 65193 · Telephone 23.04

Total T-Mobile 23.04

U.S. Bank Card (1)(Bev)

08/13/2012 66080 · Memberships 127.00

08/13/2012 66090 · Office Expense 2.54

08/13/2012 66170 · Travel, Meetings & Training 14.00

Total U.S. Bank Card (1)(Bev) 143.54

U.S. Bank Card (2)(June)

08/02/2012 66123 · O/S Contractual 449.00

08/02/2012 66090 · Office Expense 12.99

08/02/2012 66170 · Travel, Meetings & Training 1,275.00

08/02/2012 21016 · U.S. Bank Visa 1,736.28

Total U.S. Bank Card (2)(June) 3,473.27
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 08/10/12  Novato Sanitary District

 Check Register Detail
 All TransactionsDate Account Debit

U.S. Bank Corporate

08/06/2012 21045 · Novato Heights Deposits 132,096.25

Total U.S. Bank Corporate 132,096.25

Underground Service Alert, Inc.

07/20/2012 66080 · Memberships 1,089.36

Total Underground Service Alert, Inc. 1,089.36

United Parcel Service

07/21/2012 66090 · Office Expense 20.98

Total United Parcel Service 20.98

US Bank Corporate Trust

07/25/2012 21045 · Novato Heights Deposits 2,310.00

Total US Bank Corporate Trust 2,310.00

Veolia Water North America, Inc.

06/30/2012 64160 · Research & Monitoring 6,300.00

07/05/2012 61000-0 · Contract Operations 153,063.95

07/24/2012 61000-2 · Insurance & Bonds 4,387.50

Total Veolia Water North America, Inc. 163,751.45

Verizon

07/28/2012 65193 · Telephone 591.90

Total Verizon 591.90

Verizon Wireless-

08/01/2012 66193 · Telephone 170.00

08/01/2012 60193 · Telephone 191.25

Total Verizon Wireless- 361.25

Vision Service Plan

08/01/2012 66020 · Employee Benefits 545.24

Total Vision Service Plan 545.24

Water Components & Building, Inc.

07/19/2012 65100 · Operating Supplies 88.38

Total Water Components & Building, Inc. 88.38

WC's Locks & Keys

07/31/2012 63150 · Repairs & Maintenance 208.43

Total WC's Locks & Keys 208.43

WECO

07/23/2012 60150 · Repairs & Maintenance 1,645.57

Total WECO 1,645.57

Zenith Instant Printing, Inc.

07/31/2012 66090 · Office Expense 32.01

Total Zenith Instant Printing, Inc. 32.01

419,368.01
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Date Num Name Credit

Aug 13, 12
8/13/2012 2368 W.R. Forde 40,295.31
8/13/2012 2358 Cagwin & Dorward Inc. 33,366.00
8/13/2012 2366 Team Ghilotti, Inc. 32,816.80
8/13/2012 2365 Novato, City 4,066.00
8/13/2012 2361 Exponent, Inc. 1,670.50
8/13/2012 2370 Western Energy Systems 1,553.00
8/13/2012 2363 Lateral-Colin 1,500.00
8/13/2012 2364 Lateral-Uramoto 1,500.00
8/13/2012 2360 E & M Electric & Machinery, I... 1,054.97
8/13/2012 2369 WaterSavers Irrigation Inc. 251.94
8/13/2012 2362 Grainger 173.39
8/13/2012 2367 Verizon - 5143 169.81
8/13/2012 2359 Comet Building Maintenance,... 152.50

Aug 13, 12 118,570.22

Novato Sanitary District
Capital Projects Check Register

August 13, 2012

Page 1



 Novato Sanitary District

 Capital Projects
 August 13, 2012

Date Account Open Balance

Cagwin & Dorward Inc.

07/31/2012 72609 · WWTP Upgrade - Contract B 27,591.00

07/20/2012 72803 · Annual Collection Sys Repairs 5,775.00

Total Cagwin & Dorward Inc. 33,366.00

Comet Building & Maintenance, Inc.

07/21/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 152.50

Total Comet Building & Maint, Inc. 152.50

E& M Electric & Machinery, Inc.

07/17/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 1,054.97

Total E& M Electric & Machinery, Inc. 1,054.97

Exponent, Inc.

06/30/2012 72609 · WWTP Upgrade - Contract B 1,670.50

Total Exponent, Inc. 1,670.50

Grainger

07/31/2012 72804 · Annual Reclamation Fac Imp 173.39

Total Grainger 173.39

Lateral-Colin

07/31/2012 72706 · 2008 Collection System Improv 1,500.00

Total Lateral - Colin 1,500.00

Lateral-Uramoto

07/31/2012 72706 · 2008 Collection System Improv 1,500.00

Total Lateral - Uramoto 1,500.00

Novato, City

07/26/2012 72706 · 2008 Collection System Improv 3,066.00

07/27/2012 72706 · 2008 Collection System Improv 1,000.00

Total Novato, City 4,066.00

Team Ghilotti, Inc.

08/08/2012 72803 · Annual Collection Sys Repairs 32,816.80
Total Team Ghilotti, Inc. 32,816.80

Verizon - 5143

07/10/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 169.81

Total Verizon-5143 169.81

W.R. Forde

06/30/2012 72706 · 2008 Collection System Improv 20,147.65

07/26/2012 72706 · 2008 Collection System Improv 20,147.66

Total W.R. Forde 40,295.31

WaterSavers Irrigation, Inc.

07/16/2012 72609 · WWTP Upgrade - Contract B 251.94

Total WaterSavers Irrigation, Inc. 251.94

Western Energy Systems

05/23/2012 72805 · Annual Trtmt Plnt/Pump St Impr 1,553.00

Total Western Energy Systemes 1,553.00

TOTAL 118,570.22
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Purpose of the Plan 

Planning is strategic when it helps move an organizaƟon 
forward from its current situaƟon to its desired future.  

It is the District's highest level planning document, and 
represents the Board's direcƟon for the future, and the staff’s 
work plan for implemenƟng it. 

It is developed through a step‐by‐step process that includes 
recognizing the District’s operaƟng environment, strengths and 
weaknesses of the organizaƟon, as well as opportuniƟes and 
challenges. 

It idenƟfies the agency's mission, vision, and values, while 
providing a framework of goals and objecƟves that becomes a 
framework for all decision‐making.  

The Plan is also a pracƟcal working tool that provides clear 
direcƟon to the staff about the Board's goals and objecƟves, and 
includes a work plan developed by the staff to meet those goals 
and objecƟves. As such, it is referred to regularly as a guide to 
District acƟons during the period covered.  

To keep it fresh, it must be updated annually and rolled forward 
so that there is always a five‐year guide to the future.  
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Strategic Planning Framework 
 

The strategic plan is built from a series of logical components, 
described below and shown in the graphic on the following page. 

Mission. The mission statement explains why the organizaƟon 
exists. It arƟculates the organizaƟon’s essenƟal work in a brief 
sentence or two. 

Vision. The vision arƟculates what the agency will become at a 
given Ɵme in the future. It is the strategic target which, when 
achieved, is the fulfillment of the agency's mission. As such, it is at 
the heart of the strategic planning process. 

Values provide guidance when an agency is faced with challenging 
decisions that require trade offs, opƟons and alternaƟves. Values 
are set by the Board, govern aƫtudes and behaviors,  and 
generally remain constant over Ɵme. 

Goals describe broad, primary areas of management, operaƟons 
and planning that need to be addressed in accomplishing the 
mission. Goals are not connected to Ɵmelines. 

ObjecƟves are more specific direcƟons that expand upon the 
goals. They are set by the Board. There may be mulƟple objecƟves 
for each goal. ObjecƟves are SMART: Specific, Measurable, 
AƩainable, Related to Goals, Time Certain. 

Strategic Work Plan. Contains measurable, precise Ɵmetables and 
acƟons to accomplish the mission, goals, and objecƟves. They are 
assigned to individuals or departments. There may be mulƟple 
tasks for each objecƟve that can be crossed off as finished. 
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How the Plan Elements Relate 
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Developing the Plan 

Plan Development Process 

The strategic planning process was carried out in the series of steps as outlined below. 

Background Research. The consultants began by holding discussions with the Manager‐
Engineer and by reviewing background documents such as: budgets, agenda packets, master 
plans and other perƟnent informaƟon. 

ConfidenƟal Interviews. This was followed by a series of confidenƟal interviews carried out by 
the consultant. The goal is for the interviewees to candidly express their interests and 
perspecƟves on the District’s and its prioriƟes.  

The interviewees included the enƟre Board of Directors, Manager‐Engineer and the enƟre 
management team, a number of key contractors that have deep familiarity through working 
with the District, the City Manager and Mayor and several others. Specifically:  

BOARD: Bill Long, Mike Di Giorgio, Jean Mariani, Dennis Welsh, George Quesada 

MANAGEMENT:  Beverly James, Manager‐Engineer; Sandeep Karkal, Assistant Manager; Tim 
O'Connor, CollecƟon System Superintendent; Steve Krautheim, Field Services Superintendent; 
Laura Creamer, Finance Officer; Linda Candelaria, Lab Manager; Craig Deasy, Senior Engineer.  

OTHER: Dee Johnson, HHW Facility; John Bailey, Veolia Water; Steve McCaffrey, Novato 
Disposal; Chris de Gabriele, Manager, NMWD; John Schoonover, Board President, NMWD; 
Madeline Kellner, Mayor; Michael Frank, City Manager; Dave Meyers, Maintenance 
Superintendent;  Steve Wrightson, Covello Engineers 

Two Board Planning Workshops. The Board of Directors and senior management staff 
parƟcipated in two strategic planning workshops. At these workshops, the group reviewed the 
results of the interviews, undertook a number of exercises to examine the current state of the 
District, and idenƟfied criƟcal issues and opportuniƟes expected to confront the District in the 
future. UlƟmately a plan was developed from this work that included an updated mission 
statement, vision, values, and strategic goals and objecƟves. 

Staff Work Plan. Once the policy level porƟons of the plan were completed in the Board 
workshops, the enƟre management team worked with the consultant to develop a detailed 
staff work plan designed to meet the mission of the District and strategic goals and objecƟves. 
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OperaƟng Environment 

Compared to state and naƟonal averages, Novato is economically prosperous and is 
generally considered to have many desirable features and ameniƟes that make for a high 
quality of life.  

Many community 
members have a strong 
sense of community and 
pride in their city. The 
District is considered an 
important insƟtuƟon in 
the community and has 
at Ɵmes received 
intensive public and media aƩenƟon and interest. 

The community has a comparaƟvely high environmental interest and the District's 
environmental programs appear to be well received. A summary of the current and 
expected economic condiƟons is outlined below from the Marin Economic Forum, 2010 
report page 20.  

The take away from this is that the “Zero” environmental approach, cost control successes, 
and conƟnued improvements in its programs elucidated in this Strategic Plan should be 
well supported and affordable to the community that the District serves.  

Economic Summary on Novato  

“Novato is following the general rebound in the naƟonal and 
state economies... The Census 2010 data suggests that Novato 
has gained 9%, or approximately 2,160, in housing units. The 
overall vacancy rate in Novato is 4.2% ...(both owner occupied 
and rental). Novato’s vacancy rate is lower than Marin County 
otherwise, which is 7.9% outside Novato... The number of jobs 
in Novato grew since 2002 by over 3,600 jobs while Marin 
County overall saw jobs fall by over 9,000 workers… 
Commercial and residenƟal real estate markets are also 
showing signs of recovery, especially in Class B space in Novato 
versus the remainder of Marin County… In short, Novato is 
forecasted to follow state and county trends, but outperform 
Marin County in terms of job growth and commercial real 
estate vacancy through this recovery period.” 

 

"Novato is forecasted 

to follow state and 

county trends, but  

out perform Marin 

County in terms of  

job growth and  

commercial real estate 

vacancy through this 

recovery period." 
Marin Economic Forum 

From MuniNetguide.com 
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RaƟng The District Today RaƟng system needs 
descripƟon 

Before considering where the District wants to go in the future, 
it is important to understand where it is today. The group 
worked together to idenƟfy and rate a number of key features 
of the District as summarized below. 
 
Reserves (7+ average raƟng). It was commented that the District 
has excellent reserves and strong liquidity. 

Budget (6+ average raƟng). Some members of the Board 
commented that the budget could be improved to make it more 
useful and understandable. There was an interest expressed in 
seeking the GFOA award. 

Long‐Term Financial Health (8+ average raƟng). It was noted that 
the District has strong operaƟonal and capital funding. 

Rates and Finance (9+ average raƟng). Rates for both sanitary 
and solid waste are among the lowest in the region, and finances 
are strong. This is a real source of strength and pride and an 
indicaƟon of overall smart financial and operaƟonal management. 

Board Oversight, Audits and Agenda (6+ average raƟng). A 
number of directors commented about the audit, expressing a 
desire to make it a more helpful and useful document. There was 
a request to consider a new policy on the content of the audits. 
There was also a desire expressed to make the agenda format 
clearer for both the public and the Board (see Sonoma County as 
an example.). Board should provide more systemaƟc oversight 
and clearer goals for the staff, which is being accomplished with 
this plan. 

Customer Services (8 average raƟng). Customers who are in 
contact with the District receive prompt, courteous and quality 
service. 

Policies (5+ average raƟng). The District has Board policies, but 
they need to be reviewed and updated, along with the District’s 
rules and regulaƟons. 

Efficiency (9 average raƟng). The District staff is relaƟvely small, 
yet provides quality service at a low cost compared to 
neighboring agencies by partnering with private companies and 
other public agencies when it is mutually beneficial.  

Recruitment, RetenƟon and Succession (7+ average raƟng). It 
was suggested that the District could improve its recruitment and 
succession planning. 
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RaƟng The District Today (conƟnued) 

 
CollecƟon System and Lateral FaciliƟes  (6+ average raƟng). The District needs a systemaƟc 
approach for looking at the enƟre lateral/collecƟon system inflow and infiltraƟon issues 
rather than looking at laterals alone. The collecƟon system has been greatly improved but 
there is more work to do. 

Treatment FaciliƟes  (7+ average raƟng). The treatment plant is good, but odor remains a 
priority issue that must be resolved.  

Ouƞall FaciliƟes (5+ average raƟng). The ouƞall is old and has compeƟng uses in the area. Bay 
mud and weak joints a concern. 

ReclamaƟon (8 average raƟng). The reclamaƟon area is below sea level. It could be expensive 
and a challenge to update it. 

Regulatory Compliance (10 average raƟng). The District has been pro‐acƟve in addressing 
changes in regulaƟons by consulƟng experts in its first strategic plan in 2002 to predict the 
future changes in regulaƟons. This resulted in significant improvement in regulatory 
compliance in both sanitary sewer overflow and wastewater treatment. An example is the 
provision of full secondary treatment for all wet weather flows. 

Environmental Stewardship (7 average raƟng). The District’s history of environmental 
stewardship is strong in both solid and liquid waste services.  

OperaƟonal EffecƟveness (7 average raƟng). The treatment plant operaƟons is good. There 
are no violaƟons and the collecƟon system has far fewer spills.  

Partnerships (8 average raƟng). District is a leader in North Bay Watershed Authority, joint 
safety program, North Bay Water Reuse Authority, mutual aid and others. This is an area of 
strength. 

Emergency PreparaƟon (9 average raƟng). District is trained and prepared for emergencies 
with mutual aid agreements in place. 

Personnel (7 average raƟng). The District's five day work week without difficult shiŌs helps 
retenƟon. 

System and Lateral FaciliƟes (7+ average raƟng). The District has a long‐term capital plan for 
the collecƟon system that has addressed most of the capacity restricƟons. It is also 
rehabilitaƟng all of the pump staƟons. However, collecƟon system repair and rehabilitaƟon 
is a long‐term effort that will require conƟnued commitment. The District has started a 
lateral grant program, but sƟll needs to develop an ordinance on lateral repair. 

CompensaƟon and Benefits (5+ average raƟng). The District’s compensaƟon is adequate 
and about in the middle compared to the compeƟƟon. However, developing a long‐term, 
sustainable approach to compensaƟon remains as a challenge. 

Training (9+ average raƟng). The District parƟcipates in a joint Safety Program to provide 
high quality safety training in collaboraƟon with other sanitary agencies. It also budgets for 
skills training for each employee and requires supervisors to prepare annual training plans. 

Safety (8 average raƟng). The District has near zero downƟme and an excellent safety 
record. 
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Challenges and OpportuniƟes Facing the District 

Below is a list of key issues and challenges idenƟfied in the process that are expected to face 

the District in the future. 

Ouƞall LocaƟon and CondiƟon.  It was noted that the Coastal Conservancy wants to convert 
the area to wetlands and that the District may need to obtain a permit if the ouƞall needs to 
be moved. The District will need to remain engaged in the process in order to take advantage 
of opportuniƟes such as the potenƟal to increase reuse through a wetlands project and to 
have any improvements paid for with outside funds. 

ReclamaƟon. The reclamaƟon area is aging and faces a number of challenges that need to be 
addressed: potenƟal for flooding from expected sea level rise; the expiraƟon of the lease and 
need to renegoƟate it; and worn irrigaƟon system and controls. 

Rates and Economy. The current depressed economic environment makes it difficult to charge 
full and proper rates. It will also be important to recognize the impact of potenƟal future loss 
of property tax revenues or transfers of funds to the state. 

RegulaƟons. Nutrient removal will become a challenge; and the District should get involved in 
shaping regulaƟons, especially working towards changing the current regulatory approach in 
which regulators specify how we should reach certain goals rather than just seƫng goals.  

Technology. Because of increasing use of technology throughout the workplace, the District 
will face more training needs. The District will need to take advantage of newer technologies 
for communicaƟng with the public, and will need to integrate new technologies wisely so they 
are as compaƟble and long‐lived as possible.  

Staffing. Over Ɵme, our current and future staff will need to evolve as new skill sets are 
required by changing job requirements. The District will need to be responsive to differing 
views of how government works: its effecƟveness, stewardship of funding, efficiency and 
criƟcism that government pay and benefits are excessive in some cases. 

InsƟtuƟonalize RelaƟonships. It will be beneficial to find ways to insƟtuƟonalize key 
relaƟonships so they are not subject to changing personaliƟes.  

Stormwater. Changing regulaƟons may push responsibility for stormwater to wastewater 
agencies and the District may have to deal with this. 

Zero Waste. The District negoƟated a Franchise Agreement with Novato Disposal that sets a 
Ɵmeline with penalƟes for meeƟng Zero Waste Goals. The District needs to monitor the 
performance and work both locally and collaboraƟvely with other Marin agencies to make 
sure these goals are achieved. 

CommunicaƟon: There is a need to improve communicaƟon to the Board and public on key 
issues such as progress that has been made on emergency preparaƟon, on laterals , and other 
concerns.  
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Challenges and OpportuniƟes Facing the District 
(conƟnued) 

Potable Re‐use. Currently the District has no plans for potable 
reuse. However, the need for the reuse of potable water may 
become a reality in the future. 

Employee ReƟrement and Benefits. It will be important to 
establish pay and benefits that are affordable and sustainable 
over the long run and not just kick the can down the road. The 
District should develop succession planning for key posiƟons, 
recognizing not only the reality of reƟrements but succession in 
the events of emergencies, sickness, etc. 

Community. The issue of contract operaƟons of the treatment 
plant will be up for review in just a few years. There are sƟll 
differences of opinion on this in the community. At the expiraƟon 
of the contract with Veolia, the District will need to address all its 
opƟons during renegoƟaƟon. 

Odor. The odor issue must be resolved. 

Relocate HHW Facility. This effort is underway, and needs to be 
completed. 
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Priority Issues 

Below is a list of the highest priority issues facing the District. The parƟcipants idenƟfied 
these as being truly important to address in the coming years. The facilitator reminded the 
group that it is important to focus on just a few priority issues, recognizing that in pracƟce it 
is not possible to accomplish everything at once and that there are limits on Ɵme, money 
and personnel resources. 

 Fully fund reƟrement liabiliƟes. 

 Develop long‐term plans for the ouƞall. 

 Develop a long‐term plan to increase the amount of internally generated energy: 
specifically, look into use of methane, maximize co‐generaƟon, invesƟgate solar opƟons, 
etc. 

 OpƟmize the collecƟon system. Develop a comprehensive inflow and infiltraƟon soluƟon, 
including implementaƟon of a fair and comprehensive lateral program. AƩain zero spills 
and zero permit violaƟons.  

 Take the steps needed so that the community knows and respects the District and its 
decisions. This might include improved access to and understanding of agendas, the 
budget and the reality and impact of regulaƟons on customer costs.  

 Resolve odor control issue. 

 Ensure that the rate structure and rates are sustainable, defensible, understandable and 
fair. 

 Achieve an organizaƟon‐wide commitment to Zero Goals and make progress toward 
that: zero accidents, zero Sewer System Overflows and zero permit violaƟons. 

 Make NSD a Fail‐Safe or High Reliability OrganizaƟon. Such organizaƟons operate in 
risky environments and limit failure through aƩenƟveness and flexible management at 
all levels. They are resilient and fast responding when failures occur, thus limiƟng 
negaƟve impacts. The District can work toward these goals by following Environmental 
Management System and ISO protocols. 

 Develop and execute a plan for the reclamaƟon area faciliƟes. 

 Have the audit and budget cerƟfied by the Government Finance Officers AssociaƟon 
(GFOA). 

 Take appropriate steps to ensure that the employees are beƩer informed and morale is 
at its best. 

 Implement an Environmental Management System such as ISO 1400 CerƟficaƟon. 

 Formalize interagency agreements and relaƟonships to secure them against changeable 
personality/budget issues/preferences: water, city, NBWRA, etc. 
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Mission   

A good mission statement should accurately explain why your organizaƟon exists and what 
it hopes to achieve in the future. It arƟculates the organizaƟon’s essenƟal work. The Board 
draŌed the following mission statement: 

The mission of the Novato Sanitary District is to provide safe and reliable sanitary 

and solid waste services to its customers, including collecƟng, conveying, treaƟng, 

recycling, composƟng and discharging wastewater and solid waste in an 

environmentally and economically sustainable manner. The District communicates 

openly with customers and other stakeholders about its services, and works 

collaboraƟvely with other enƟƟes for the beƩerment of the community.   

Vision for the Future 

A criƟcal responsibility of the Board of Directors is to idenƟfy a vision for the District's future 

and then set goals and objecƟves to achieve it. This is the heart of the governance role and 

starts with creaƟon of a vision statement. The following vision statement was developed: 

The Vision of the Novato Sanitary District Board of Directors is: 

Novato Sanitary District is a representaƟve local government; its Board and staff are 
closely aligned with the community through excellent communicaƟon and customer 
services. 

We strive to aƩain an ever improving record of environmental protecƟon, safe and 
efficient operaƟon, and prudent financial management. 

We deliver regulatory compliant, quality, reliable, and cost‐effecƟve services.  

Our staff is well trained, posiƟvely moƟvated, and has opportuniƟes for self‐
improvement.  

Our capital faciliƟes are in excellent condiƟon and cost‐effecƟvely maintained. 

The Board and Staff partner seamlessly with other public and private enƟƟes to 
provide high quality and cost‐effecƟve wastewater and solid waste services. 

We innovate and change as opportuniƟes and needs arise. 
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District Values 

Values are what we consider important—what we believe is right. The Board is responsible 

for idenƟfying values and being the guardian of values.  EffecƟve organizaƟons idenƟfy and 

develop a clear, concise and shared meaning of values/beliefs, prioriƟes, and direcƟon so 

that every employee understands and can contribute in the right way. If defined, 

disseminated and followed, values will impact every aspect of the organizaƟon. 

The following values emerged from the workshop discussion. 

The values can be wriƩen as simple statements or posed as quesƟons to help make difficult 

decisions.  

Value Statements 

 Provide safe and reliable service to our customers. 

 Provide cost effecƟve services. 

 Protect the environment. 

 Foster a strong, trusƟng and supporƟve relaƟonship with our customers. 

 Be proacƟve and take advantage of opportuniƟes. 

 Be honest. 

 Seek to aƩain excellence. 

 Promote local control. 

 

Values Posed as QuesƟons 

 Does it provide safe and reliable service to our customers? 

 Is it cost effecƟve? 

 Does it protect the environment? 

 Does it foster a strong, trusƟng and supporƟve relaƟonship with our customers? 

 Is it proacƟve and does it take advantage of opportuniƟes? 

 Is it honest? 

 Does it enhance our efforts to aƩain excellence? 

 Does it promote local control? 
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Strategic Goals and ObjecƟves 
GÊ�½ 1. OÖ�Ù�ã®ÊÄ�½ �Ä� OÙ¦�Ä®þ�ã®ÊÄ�½ Eø��½½�Ä�� 

Develop and maintain an organizaƟonal structure and management policies that foster a 
high performing, stable and producƟve organizaƟon that learns and improves.  

#  ObjecƟves 

1.1  Plan for and manage finances to achieve long‐range finan‐
cial stability, and compeƟƟve and fair rates and charges, 
while enabling effecƟve Board and public oversight.  

1.2  Ensure that the rate structure and rates are sustainable, 
defensible, understandable and fair. 

1.3  Have the audit and budget cerƟfied by the Government 
Finance Officers AssociaƟon (GFOA). 

1.4  Manage reƟrement liability. 

1.5  Maximize employee career quality, commitment and per‐

formance. 

1.6  Promote a safe work environment. 

1.7  Become a high reliability organizaƟon by implemenƟng an 
Environmental Management System (EMS). Take iniƟal 
steps toward development of EMS to achieve some of the 
benefits without the cost of full implementaƟon. Also, 
make progress toward a future evaluaƟon of final steps 
needed to implement a full program. 

1.8  Develop a process for evaluaƟng operaƟons. 
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Strategic Goals and ObjecƟves 
GÊ�½ 2. F��®½®ã®�Ý ã«�ã �Ù� R�½®��½�, EÄò®ÙÊÄÃ�Äã�½ �Ä� E¥¥®�®�Äã 

Plan, provide for and maintain District faciliƟes and other physical assets to achieve reliable, 
environmentally sensible, and efficient District operaƟons. 

#  ObjecƟves 

2.1 IdenƟfy cost‐effecƟve opportuniƟes to increase the 
amount of internally generated energy. 

2.2 Manage the collecƟon system with the objecƟve of  zero 
spills and zero permit violaƟons. 

2.3 AcƟvely pursue opportuniƟes to expand recycled water 
producƟon and use. 

2.4 Ensure the ouƞall remains compaƟble with Hamilton 
wetlands project. 

2.5 Manage treatment facility with objecƟve of zero permit 
violaƟons and long‐term preservaƟon of assets. 

2.6 Develop a plan to meet real property needs into the future. 
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Strategic Goals and ObjecƟves 
GÊ�½ 3. BÊ�Ù� D®ÝãÙ®�ã �Ä� CÊÃÃçÄ®ãù, A½®¦ÄÃ�Äã �Ä� CÊÃÃçÄ®��ã®ÊÄÝ 

ProacƟvely communicate with all stakeholders including customers, the Board, staff and 

others in a clear, factual, Ɵmely, two‐way manner to foster greater understanding and 

alignment between the District and its stakeholders. 

#  ObjecƟve 

3.1 Take needed steps so that the community knows and 
respects the District and its decisions. This might include 
improved access to and understanding of agendas, the 
budget, and the reality and impact of regulaƟons on 
customer costs. 

3.3 Formalize interagency agreements and relaƟonships to 
secure them against changeable personality and budget 
issues and preferences with: the city, North Bay Water 
Reuse Authority, water and flood control agencies, and 
others. 

3.4 Update Board policies and code of behavior. 

3.2 Update internal staff communicaƟon program to ensure 
staff are updated on key District issues in a Ɵmely manner 
and have opportuniƟes to have quesƟons answered. 

3.5  The District is commiƩed to being a good neighbor, 
parƟcularly when its acƟviƟes directly impact the public. 
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Strategic Goals and ObjecƟves 
GÊ�½ 4. EÄò®ÙÊÄÃ�Äã Sã�ó�Ù�Ý«®Ö �Ä� L����ÙÝ«®Ö 

Take a leadership role in carrying out operaƟons and develop innovaƟve programs in a 
manner that raises the bar for environmental stewardship and performance. 

#  ObjecƟve 

4.1 Achieve an organizaƟon‐wide commitment to “zero” goals 
and make progress toward that: zero accidents, zero 
sanitary sewer overflows, zero waste, and zero permit 
violaƟons. 
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Staff Work Plan 

The following pages contain the staff work plan, a linked  series of acƟons developed by staff 
that, when accomplished, will meet the mission, vision, goals and objecƟves idenƟfied by 
the Board of Directors. The work plan is organized in a table format with the following 
features: 

PrioriƟes:  

There are two kinds of prioriƟes assumed in this work plan: 1) importance; and 2) Ɵme. It is 

possible for a priority to be criƟcal in importance but not due for a long Ɵme. Conversely a 

priority may have low importance but be due promptly. The 1‐3 numbering system 

incorporates a liƩle bit of both. The Ɵming column indicates due dates. The numbering system 

is as follows: 

1.  CriƟcal project that must be accomplished on Ɵme 

2.  Important project that can be delayed if needed to complete a #1 priority project 

3.  Desirable projects that can be delayed or cancelled to complete a #1 or #2 priority 

project 
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Achieving ExpectaƟons of the Strategic Planning Process 

At the beginning of the first workshop, parƟcipants were each asked to share his or her  

expectaƟons for the process—the expectaƟons of individual parƟcipants are listed below.  

 

 SeƩle on goals, policies, objecƟves and Ɵme lines. 

 IdenƟfy problems that the District is facing that we need to remedy. 

 Concentrate on big long‐term issues  

 Include policies that will be helpful and necessary for the Board to funcƟon more 
effecƟvely. 

 Obtain a macro view of the District. Hear other views, include micro soluƟons. 

 Look ahead 5‐15 years 

 Provide a good roadmap for staff to follow. 

 The previous roadmap was powerful. This Ɵme focus not just on capital but on all 
aspects of the District.  

 

Ensuring Results 

A review of the contents of this report, including the work plan, demonstrates that the 
expectaƟons were met. In order to ensure results are achieved it will be important to take the 
following steps: 

We recommend the following.  

1.  That the Mission, Vision, Values Goals and ObjecƟves be published on posters and 
handouts, and displayed around the District. 

2.  That the Mission, Vision, Values, Goals and ObjecƟves be incorporated into the employee 
handbook, as well as orientaƟon and training materials for new employees.  

3.  That the Work Plan be published and regularly referred to by the management team. 

4.  That a standing Agenda item be added which provides an update on the status of the 
work plan so that the Board can measure progress. 

5.  That each Board CommiƩee incorporate Strategic Plan monitoring as appropriate 

6.  That the Strategic Plan be reviewed and updated annually and rolled forward. Usually 
this is accomplished through a half‐day Board workshop followed by Staff updaƟng the 
Work Plan (Some Districts update it biannually, usually through a whole‐day workshop.)  
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Looking to The Future  
Link BudgeƟng and Resource AllocaƟon to the Strategic Plan 

 

Even the best strategic plan will fail if it is not adequately resourced through the budgeƟng 
process. The goals and objecƟves of the plan will not succeed without adequate people, Ɵme, 
money and other key resources. Aligning resources validates that iniƟaƟves and acƟon plans 
comprising the strategic plan support the strategic objecƟves.  

Below is a table that idenƟfies acƟons that can help align the District's resources with the  
strategic plan. In the far right column it lists the percent of ciƟes in one academic survey that 
took these acƟon.  We recommend that the District consider incorporaƟng these steps over 
Ɵme. 

 

CiƟes Linking  Budgets to Strategic Plans % Doing This 

The annual budget prepared by your chief administrator strongly supports 

the goals, objecƟves and prioriƟes established in your strategic plan 

88% 

The city council considers strategic goals and objecƟves when reviewing the 

annual budget 

75% 

The capital budget for your jurisdicƟon sharply reflects the goals, 

objecƟves, and prioriƟes established in your strategic plan 

84% 

New money in the budget is targeted to achieving your strategic goals and 

objecƟves 

84% 

The strategic plan has strong influence on the budget requests submiƩed by 

department heads and other managers 

74% 

Performance data Ɵed to strategic goals and objecƟves play an important 

role in determining resource allocaƟons. (In addiƟon, RCC recommends 

considering uƟlizing progress toward meeƟng strategic plan goals and 

objecƟves as a factor in the performance evaluaƟons.) 

48% 

Poister and Streib; Elements of Strategic Planning and Management in Municipal Government 
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 Develop Performance Measures 

Earlier, we recommended that the strategic plan be monitored by 
the Board of Directors through a standing agenda item at each 
Board meeƟng.  

In addiƟon, we recommend that as a future step, the District de‐
velop a reasonable number of performance indicators to help 
measure and assess progress toward achieving the goals and ob‐
jecƟves.  Whatever performance measures are chosen, they 
should be meaningful and not overly burdensome for a small staff 
like the one at Novato Sanitary District.  Some examples of what 
to monitor might include:   

 Finance: rates compared to neighbors, and a few key finan‐
cial measures 

 Regulatory Compliance: IdenƟfy a few key regulatory 
measures 

 Customer Service: track customer quesƟons, contacts and 
comments, consider a response to a possible benchmarking 
survey every three to five years 

 Recycled water: amount of recycled water producƟon or 
other performance measures 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: North Bay Water Reuse 
Authority 

 

MEETING DATE: August 13, 2012 

 

AGENDA ITEM NO.: 7.a.b. 

RECOMMENDED ACTION: Receive staff report and authorize NSD representative to the 
NBWRA Board of Directors to approve the 2012-13 budget modification. 

SUMMARY AND DISCUSSION:  
  
At the May NBWRA Board of Directors meeting several members expressed reservations 
about the cost and schedule of the NBWRA Phase II project. At that time the Board approved 
the Phase I and Joint Use budgets and deferred consideration of the Phase II budget until 
their meeting on August 20, 2013. 
 
The consultants and Technical Advisory Committee have reviewed the budget and schedule 
and are making the following recommendations to the Board of Directors for consideration at 
their meeting on August 20th: 
 

1. Approve a revised FY2012/13 Budget for presentation and approval by the Board at 
the August 20, 2012 Board Meeting. The revised budget includes recommended 
modifications to Joint Use costs as shown on the attached Table. 

2. To reduce administrative costs, discontinue having separate Phase 1 and Phase 2 
meetings; have single meetings for the Board and TAC instead. 

3. Make Program Management a Joint Use cost and reduce costs accordingly. 
4. Leave surplus funds from FY2011/12 in the Trust Fund for possible use as a 

contingency in FY2012/13 as directed by the TAC. 
5. Delay the start of the Phase II Scoping Study to January 1, 2013. The Board would 

consider authorizing proceeding with the Phase II Scoping Study at their meeting in 
November 2012 and would have to amend the budget to include the cost of the study 
at that meeting. 

 
The proposed changes reduce the budget by $122,100 to $687,000. However, since new 
members would not be contributing to the costs for the first half of the year, Novato Sanitary 
District’s contribution would increase from $69,530 to $87,077. There would be an additional 
cost of approximately $25,000 in 2012-13 for the Phase II Scoping Study if it is authorized. 
 
ALTERNATIVES:   

BUDGET INFORMATION:  The Preliminary 2012-13 Budget Account 72508: NBWRA was 
$380,440 which anticipated the project would move more quickly into the feasibility study. 

DEPT.MGR.: MANAGER: 

 



North Bay Water Reuse Authority Budgets/Scopes as of July 30, 2012

Approved 5/21/12 Proposed Revision

Phase 1 Support FY2012/13 FY2012/13
Program Management - RMC 71,500                        -                                 
Planning, Engineering and Funding Management - CDM Smith 75,000                        75,000                           
Environmental Documentation, Permitting and Monitoring - ESA 20,000                        20,000                           
SCWA Administration 100,000                      100,000                         
Contingency - included in consultant costs -                           -                                

Total Costs for Phase 1 Support 266,500                      195,000                         

Phase 2 Support FY2012/13 FY2012/13
Program Management - RMC 75,100                        -                                 
Program Development and Federal Funding - Bryant & Associates -                             -                                 
Federal Authorizations and Appropriations - The Ferguson Group -                             -                                 
Planning, Engineering and Funding Management - CDM Smith 55,000                        -                                 
Environmental Documentation, Permitting and Monitoring - ESA -                             -                                 
Outreach and Community Support - Data Instincts -                             -                                 
SCWA Administration 50,000                        -                                 
Contingency - included in consultant costs -                           -                                

Total Costs for Phase 2 Support 180,100                      -                                 

NBWRA Portion of Scoping Studies Cost (50%)
Phase 2 Scoping Studies FY2012/13 FY2012/13

Planning and Engineering - CDM Smith -                             -                                 
Program Development and Federal Funding - Bryant & Associates -                             -                                 
Environmental Documentation, Permitting and Monitoring - ESA -                             -                                 
Outreach and Community Support - Data Instincts -                             -                                 
SCWA Administration -                             -                                 
Contingency -                           -                                

Total Costs for Scoping Studies -                             -                                 

NBWRA Portion of Scoping Studies Workshops Cost (50%)
Phase 2 Scoping Studies Workshops FY2012/13 FY2012/13

Planning and Engineering - CDM Smith -                             -                                 
Program Development and Federal Funding - Bryant & Associates -                             -                                 
Environmental Documentation, Permitting and Monitoring - ESA -                             -                                 
Outreach and Community Support - Data Instincts -                             -                                 
SCWA Administration -                             -                                 
Contingency -                           -                                

Total Costs for Scoping Studies Workshops -                             -                                 

Total Costs for Scoping Studies & Workshops $0

Joint Use FY2012/13 FY2012/13
Program Management - RMC -                             106,000                         
Program Development and Federal Funding - Bryant & Associates 178,000                      178,000                         
Federal Authorizations and Appropriations - The Ferguson Group 60,000                        60,000                           
State Funding / State Outreach - KP Public Affairs 48,000                        48,000                           
Outreach and Community Support - Data Instincts 76,500                        76,500                           
SCWA Administration -                             50,000                           
Contingency - included in consultant costs -                           -                                

Total Costs for Joint Use 362,500                      518,500                         

NBWRA Portion of Costs
FY2012/13 FY2012/13

Program Management - RMC 146,600                      106,000                         
Program Development and Federal Funding - Bryant & Associates 178,000                      178,000                         
Federal Authorizations and Appropriations - The Ferguson Group 60,000                        60,000                           
Planning, Engineering and Funding Management - CDM Smith 130,000                      75,000                           
Environmental Documentation, Permitting and Monitoring - ESA 20,000                        20,000                           
State Funding / State Outreach - KP Public Affairs 48,000                        48,000                           
Outreach and Community Support - Data Instincts 76,500                        50,000                           
SCWA Administration 150,000                      150,000                         
Contingency - included in consultant costs -                           -                                

Total Costs for NBWRP 809,100                      687,000                         

Proposed Fiscal Year Budgets
Fiscal Year 2012/13 & 2013/14

Total Costs for NBWRP
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: North Bay Water Reuse 
Authority:  Dedication Ceremony 

 

MEETING DATE: August 13, 2012 

 

AGENDA ITEM NO.: 7c 

RECOMMENDED ACTION: Consider setting the date for the Northern Novato Recycled 
Water Project for October 11, 2012 

SUMMARY AND DISCUSSION:  
  
 
The Northern Novato Recycled Water Project is nearing completion and start up. It was done 

under the auspices of North Bay Water Reuse Authority and in partnership with the North 

Marin Water District. The Bureau of Reclamation and the California Department of Water 

Resources both provided significant grants to fund the project. Staff is proposing that we 

schedule a dedication ceremony jointly with North Marin Water District to recognize the many 

organizations and people that worked to make this project a success. The date is tentatively 

set for October 11, 2011 in the afternoon pending approval of both Boards of Directors. 

 
 
 

ALTERNATIVES:   

BUDGET INFORMATION:  The dedication ceremony will be funded from the project budget 
and divided equally between Novato Sanitary District and North Marin Water District. It is 
anticipated to cost approximately $4,000. 

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Administration: International 
Water Association Biennial 
Conference 

 

MEETING DATE: August 13, 2012 

 

AGENDA ITEM NO.: 8.a. 

RECOMMENDED ACTION: Consider authorizing the Manager-Engineer to attend the 
International Water Association Biennial Conference in Busan, S. Korea at her expense 
but on District time. 

SUMMARY AND DISCUSSION:  
  
The International Water Association holds an international conference every two years that 
showcases research worldwide in water and wastewater planning and treatment 
technologies. It is an opportunity to learn about work being done in Europe and Asia. The 
Manager-Engineer will be travelling to S. Korea at that time in any case and would like to 
attend the conference. 
 

ALTERNATIVES:   

BUDGET INFORMATION:  No cost. 

DEPT.MGR.: MANAGER: 

 



NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Fund Transfer from Capital 
Account to Operating Account 

MEETING DATE: August 13, 2012 

 

AGENDA ITEM NO.:  8b. 

 

 

 

RECOMMENDED ACTION: Approve transfer of funds from the Capital Improvement Fund to the 
Operating Fund for staff time spent on Capital Projects. 

 
SUMMARY AND DISCUSSION:   
 
 
At the end of each fiscal year, the Operating Fund is reimbursed from the Capital Improvement for 
staff time spent on Capital Improvement Projects.  Expenditures are based on actual time spent at an 
hourly rate, plus an allowance of 35% for overhead and supervision. 
 
Engineering expenditures for fiscal year 2011-12 amount to $146,155.68 plus overhead of $51,154.49 
for a total of $197,310.17. The attached spreadsheet gives a breakdown of staff time by project. 
 
Last year’s fund transfer was $264,226. 
 

ALTERNATIVES: DO NOT AUTHORIZE FUND TRANSFER 

BUDGET INFORMATION: Reclassifies expenditures from Operating Fund to Capital Improvement 
Fund. 

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Staff Reports: 

North Bay Leadership Council 
Algebra Academy 

 

MEETING DATE: August 13, 2012 

 

AGENDA ITEM NO.: 9a. 

RECOMMENDED ACTION: Staff report 

SUMMARY AND DISCUSSION:  
  
Novato Sanitary District and Veolia Water NA co-hosted the North Bay Leadership Council 
Algebra Academy for the second year on July 30th and 31st. Twenty-three Novato middle 
school students attended to learn algebra and see math-in-action at the District.  

 
8:30 AM  Students arrive 
8:45 to 9:45  Algebra Class, NUSD 
9:45 to 10:00  Snack (NSD) 
10:00 to 12:00  Tour of facility with John Bailey (Veolia)  (1/2 group) 
   Lab instruction with Andrew Oko and Ken Besnia (1/2 group) 
12:00 to closing Lunch (Veolia Water NA) 
 
 
 
8:30 AM  Students arrive 
8:45 to 9:45  Algebra Class, NUSD  
9:45 to 10:00  Snack (NSD) 
10:00 to 11:00 Christian (Veolia) - Microscope/Math lesson 
11:00 to 12:00 Craig Deasy, SCADA (1/2 group) 
   Tim O’Connor, Sewer TV (1/2 group) 
12:00 to closing Lunch (Veolia Water NA) 

 
 

ALTERNATIVES:   

BUDGET INFORMATION:  The minor cost for the snacks is funded from the public education 
budget. 

 
DEPT.MGR.: MANAGER: 
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