March 24, 2014

A regular meeting of the Board of Directors of the Novato Sanitary District was held at
6:03 p.m., Monday, March 24, 2014, at the District Office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: President Pro-tem Jean Mariani, Members William C.
Long, Brant Miller and Jerry Peters.

BOARD MEMBERS ABSENT: President Michael Di Giorgio.

STAFF PRESENT: Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal and Administrative Secretary Julie Swoboda.

ALSO PRESENT: John Bailey, Project Manager, Veolia Water
Brian Exberger, Asst. Project Manager, Veolia Water
John O’Hare, Veolia Water

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: The agenda was approved as written.

PUBLIC COMMENT: None.

REVIEW OF MINUTES:

Consider approval of minutes of the March 10, 2014 meeting.

On motion of Member Long, seconded by Member Peters, and carried unanimously
with the following vote, the March 10™ meeting minutes were approved. Ayes: Long,
Mariani, Peters. Abstain: Miller. Absent: Di Giorgio

CONSENT CALENDAR:

Member Miller requested item c. Adoption of Resolution No 3068, be removed from the
Consent Calendar for additional clarification.

On motion of Member Peters, seconded by Member Long and carried unanimously by
those members present, the following Consent Calendar items were approved:

a. Rejected claim from lan Tonks, 99 Alconbury Way, in an unspecified amount
for cost of repairing damage allegedly caused from work by a District
contractor on March 13" and 14", 2014.

b. Approval of regular disbursements in the amount of $130,090.67, project
account disbursements in the amount of $60,520.76, and payroll and payroll
related disbursements in the amount of $215,927.75.

d. Approved designation of surplus equipment.
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Discussion of item c¢: Adopt Resolution No. 3068 authorizing acceptance of easement
from Habitat for Humanity — Block H, Sweetser Ranch, Fourth Street, Novato (Mt.
Burdell Place).

The Manager stated that acceptance of the easement in question is a routine action.
She stated that at the February 10", 2014 Board meeting, the Mt. Burdell Place sewer
main extension was accepted.

On motion of Member Miller, seconded by Member Peters and carried unanimously by
those members present, the Board adopted Resolution No. 3068 authorizing
acceptance of easement from Habitat for Humanity — Block H, Sweetser Ranch, Fourth
Street, Novato.

WASTEWATER OPERATONS:

- Receive Wastewater Operations Committee Report, February 2014: John Bailey,
Project Manager Veolia Water, gave the February operations report for the wastewater
treatment facility. Deputy Manager-Engineer Sandeep Karkal gave the February
operations report for the collections system and the reclamation facility. He stated that
Dave McEwan of Brown and Caldwell provided a Powerpoint presentation to the
committee members regarding odor emissions control. Mr. Karkal noted that this same
presentation was given for the Lea Drive Neighborhood representatives in a meeting
which took place in February at the District.

- Receive report on Collection System of the Future (CSOTF) initiative by Bay Area
wastewater collection system agencies: Deputy Manager-Engineer Sandeep Karkal
stated that the West Bay Sanitary District is introducing a Collection System of the
Future (CSOTF) initiative. He stated that workshops will offer recommendations for
critical actions that are needed for the wastewater industry to transition to a culture of
resource recovery. He noted that the District’'s cost will be about $6,000 to $8,000.

- Receive Sewer System Management Plan (SSMP) 2014 Biennial Audit report: Deputy
Manager-Engineer Sandeep Karkal stated that the District is required to perform a self-

audit of our SSMP plan and he reviewed the District’'s 2014 Biennial Audit of the SSMP.
He stated that a copy of the audit will be placed on the District website.

ADMINISTRATION:

- Adopt Resolution No. 3069 — Resolution of Appreciation for retiring Manager-Engineer
Ms. Beverly B. James: The Board warmly expressed their appreciation for Ms. James’
service to the District.

On motion of Member Long, seconded by Member Peters and carried unanimously by
those members present, the Board adopted Resolution No 3069: A Resolution
Commending Ms. Beverly B. James for Distinguished Service as Manager-Engineer of
the Novato Sanitary District.
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- Appointment of District Secretary-Treasurer:

On motion of Member Peters, seconded by Member Long and carried unanimously by
those members present, the Board appointed Deputy Manager-Engineer Sandeep
Karkal as District Secretary-Treasurer, effective April 1, 2014. (Mr. Karkal was
appointed to assume the position of District Manager-Engineer, effective April 1, 2014.)

- Update District Policy 3120 (Investment of District Funds):

On motion of Member Peters, seconded by Member Miller, and carried unanimously by
those members present, the Board changed Section 3120.5 of District Policy 3120 to
reflect Sandeep Karkal, Manager-Engineer, as appropriate “Delegation of Authority”.

- Adopt Resolution No. 3070 amending the District’'s 401(a) Plan with Lincoln Life
Insurance Company to reflect change of Trustee.

On motion of Member Peters, seconded by Member Long, and carried unanimously by
those members present, the Board adopted Resolution No. 3070: A Resolution of the
Board of Directors of the Novato Sanitary District, Amending the District’s 401(a) Plan
with Lincoln National Life Insurance Company to reflect change of Trustee.

NORTH BAY WATER REUSE AUTHORITY (NBWRA):

- Review proposed NBWRA budgets and give direction to staff. Manager-Engineer
Beverly James stated that the NBWRA Technical Advisory Committee will meet on
March 26™ to discuss the proposed consultant contracts and budgets for fiscal years
2014 through 2018. She reviewed the proposed projects and their costs.

The Manager recommended that the Board not approve the North Bay Water Reuse
Authority budget at this time and requested that staff be directed to work with the other
agencies and consultants to address the costs. The Board so directed the Manager.

STAFF REPORTS:

- State Revolving Fund (SRF) Loan program modifications for recycled water.
Manager-Engineer Beverly James noted that the State Water Resources Control Board
recently adopted a resolution to provide low interest rates on SRF loans for recycled
water projects that are ready to provide new water supplies within the next three years.

BOARD MEMBER REPORTS:

Member Miller commented on a book he read titled “The Ghost Map”, a detailed and
interesting reconstruction of a cholera epidemic in 1854. He stated it was well written
and recommended it to the Board members.
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MANAGER’'S ANNOUNCEMENTS:

- The North Bay Water Reuse Authority Technical Advisory Committee will meet on
Wednesday, March 26™ at the District office.
- The Manager stated that her last day at the District will be March 31, 2014.

ADJOURNMENT: There being no further business to come before the Board, President
Pro-tem Mariani adjourned the meeting at 7:12 p.m.

Respectfully submitted,

Beverly B. James
Secretary

Julie Swoboda, Recording



