September 8, 2008

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 4:30
p.m., Monday, September 8, 2008, at the District Office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: President Michael Di Giorgio, Members James D. Fritz,
William C. Long, and George C. Quesada. Member Arthur T. Knutson was absent.

STAFF PRESENT: Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, and Administrative Assistant Julie Borda.

ALSO PRESENT: None.

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: On motion of Member Fritz, seconded by Member Quesada, and
carried unanimously by those members present, the agenda was approved as mailed.

PUBLIC COMMENT: None.

BOARD MEMBER REPORTS:

Member Quesada requested that the Pledge of Allegiance be said only at the first Board
Meeting of the month. President Di Giorgio, Member Long and Member Fritz agreed that
the pledge would remain the same, being recited at the beginning of every Board Meeting.

Member Fritz discussed the issue of “flushable wipes” and asked if the Collection Systems
Crew was aware if these are the cause of any overflows or line blockages. He felt the wipes
were not breaking down adequately and that people should not be flushing them into the
sewer system. Member Fritz asked if the District’s public relations firm could address the
issue in future newsletters.

The Manager-Engineer stated that the District currently addresses the issue of “what not to
flush” through newsletters and outreach programs. In addition, the new pumps the District
is installing will do a better job of passing this type of material and when the Ignacio pump
station is finished, it will screen out larger materials. She stated that most overflows and line
blockages are caused by roots and grease.

President Di Giorgio, and Member Long gave reports on their attendance at a Public
Finance Seminar put on by the Special District Institute and held in Dana Point on
September 3 through the 5. Member Long discussed the continued tightening by the
legislature and also attended two presentations by Rauch Communication Consultants.
President Di Giorgio noted that he attended a presentation on Reserve Funds. In addition,
he would like to make sure Novato residents are kept informed on how well the District is
doing through newsletters and public outreach programs. He would also like to increase the
appeal of our newsletter.



September 8, 2008
Page 2

Member Quesada discussed the use of compressed natural gas (CNG) and asked if the
District would be able to install a pump inside the District gate to dispense CNG. He
guestioned whether we could convert some of our vehicles to CNG usage as well as selling
CNG to the general public. He stated the City of Santa Rosa currently uses CNG for their
vehicles and might be a good resource for information. The Manager-Engineer stated she
would look into the issue and bring information back to the Board at a later meeting.

REVIEW OF MINUTES:

Consider approval of minutes of August 25, 2008 meeting:

On motion of Member Quesada, seconded by Member Fritz, and carried unanimously by
those members present, minutes of the August 25" meeting were approved as written.

CONSENT CALENDAR: On motion of Member Long, seconded by Member Quesada, and
carried unanimously by those members present, the following consent calendar items were
approved:

a. Approve regular disbursements in the amount of $103,087.28, and project upgrade
disbursements in the amount of $3,280,566.37.

AUTHORIZE EXPENDITURE FOR HAULING SPOILS TO LANDFILL:

- Consider approval of expenditure for hauling spoils from the Novato Treatment Plant to a
local disposal site: The Manager-Engineer explained that the site the District had available
for the disposal of excess soils is at capacity. After investigation, a new disposal sight was
located on Binford Road near the Gnoss Field Airport and is owned by Black John Ranch,
LLC. The fee for disposal is $50 per truckload plus $28 per hour for site security. To date
approximately 4,100 cubic yards of excess materials have been hauled to this dump site
and staff estimates that an additional 2,000 cubic yards will need to be hauled. The total
cost is estimated to be $46,000.00 with a payment due now of $30,666.00. Staff
recommends the Board authorize an expenditure not to exceed $50,000 to dispose of the
excess spoils.

On motion of Member Long, seconded by Member Fritz, and carried unanimously by those
members present, an expenditure not to exceed $50,000 was approved to dispose of the
excess spoils at a local disposal site.

LIABILITY CLAIM SETTLEMENT:

- Announcement of claim settlement and approval of settlement amount for 829 Hayden
Drive, Novato, as discussed in closed session at the Board meeting of July 28, 2008: The
Manager-Engineer stated that the resident has now installed a back-flow prevention device
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and signed a District issued release form. The Manager-Engineer requests the Board
approve the claim settlement in the amount of $17,739.

On motion of Member Long, seconded by Member Fritz, and carried unanimously by those
members present, the claim for 829 Hayden Drive, Novato, was settled in the amount of
$17,739.00.

PERSONNEL:

- Consider adoption of a vesting schedule for participation in a 401(a) Retirement Savings
Plan. The Manager-Engineer discussed with the Board their prior approval of a 2.5%
contribution of base salary to a 401(a) Retirement Savings Plan for management and
confidential employees. This plan was originally intended to apply to existing employees
only, but was modified at the August 11" Board meeting to include new hires in the
management and confidential group. The Board discussed the vesting schedule and
maximum employee contributions per year.

On motion of Member Long, seconded by Member Fritz, and carried unanimously by those
members present, a vesting schedule for participation in a 401(a) Retirement Savings Plan
was adopted.

- Consider adoption of a provision allowing management and confidential employees to opt
out of the District’'s medical plan if coverage is provided from another source: The Manager-
Engineer discussed with the Board the requirements employees would comply with to opt
out of the District’'s medical plan. If the employee fulfills all requirements, the District would
pay the employee $350 per month as cash in lieu of payments to CalPERS medical
insurance coverage. She noted that savings to the District would range from $120.67 to
$837.34 per month, depending on how many employees participated and the employees’
subscriber rate.

On motion of Member Long, seconded by Member Quesada and carried unanimously by
those members present, the Board adopted a provision allowing management and
confidential employees to opt out of the District’s medical plan if coverage is provided from
another source..

2008-09 ANNUAL DISTRICT BUDGET:

- Consider adoption of final District budget: The Manager-Engineer gave a presentation on
the highlights of the 2008-09 Annual District budget. During her discussion, she presented
graphs showing long-term trends (5 years) for the District's Operating Expenditures,
Operating Budget, Operating Revenue, and Capital Revenue.

Member Long discussed the budget details and the supervisor’s responsibilities.
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President Di Giorgio stated he was appreciative of how the District’'s budget is solid and the
working capital reserve fund is well above the necessary minimum.

On motion of Member Fritz, seconded by Member Long, and carried unanimously by those
members present, the 2008-09 Annual District Budget was adopted.

- Consider adoption of Resolution No. 2991, Approving Budget and Fixing Tax Allocation for
the Year 2008-2009.

On motion of Member Quesada, seconded by Member Long, and carried unanimously by
those members present, Resolution No. 2991 was passed.

STAFF REPORTS

- Report on Special Districts’ Institute Finance Seminar, September 3-5, 2008: The
Manager-Engineer reported on her attendance at the Finance Seminar held in Dana Point,
CA.

MANAGER’S ANNOUNCEMENTS: None.

ADJOURNMENT: There being no further business to come before the Board, President Di
Giorgio adjourned the meeting at 6:13 p.m.

Respectfully submitted,

Beverly B. James
Secretary

Julie Borda, Recording



