October 28, 2013

A meeting of the Board of Directors of the Novato Sanitary District was held at 6:05
p.m., Monday, October 28", 2013, at the District Office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: President Michael Di Giorgio, Members William C.
Long, Jean Mariani, Jerry Peters, and Dennis Welsh.

STAFFE PRESENT: Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal and Administrative Secretary Julie Swoboda.

ALSO PRESENT: John Bailey, Project Manager, Veolia Water
Brian Exberger, Assistant Project Manager, Veolia Water
Brant Miller, Novato resident
Jim Salyers, Novato Disposal

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: The agenda was approved as written.

PUBLIC COMMENT: None.

REVIEW OF MINUTES:

Consider approval of the October 14, 2013 meeting minutes.

Member Long requested a change be made to the minutes on page 3, paragraph 4:
...long term liabilities which will be provided along with the assumptions to the County
of Marin...

On motion of Member Long, seconded by Member Peters, and carried unanimously, the
minutes of the October 14, 2013 Board meeting was approved as amended.

CONSENT CALENDAR:

On motion of Member Mariani, seconded by Member Peters and carried unanimously,
the following Consent Calendar item was approved:

a. Approval of regular disbursements in the amount of $196,714.83, project
account disbursements in the amount of $26,347.57, and payroll and payroll
related expenses in the amount of $254,628.79.
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SOLID WASTE:

- Solid Waste Committee Report. The Manager stated that the Solid Waste Committee
met on October 22™ to discuss the rate adjustment request by Novato Disposal. She
stated that the Committee unanimously agreed with the proposed rate adjustment of
1.63% for 2014 as proposed by R3 Consulting. She stated that Redwood Landfill
updated the Committee on their composting program as well as a pilot program for
blending recycled roofing aggregate with concrete for use as a road base. The
Manager gave an overview of the bi-annual e-Waste event which was held from
October 12" to the 14" at the Household Hazardous Waste (HHW) facilities.

- Consider setting the date for the public hearing for establishing the maximum charges
for refuse collection and disposal services. The Manager requested the Board set the
date for the public hearing for their regularly scheduled meeting on November 21, 2013.
She requested the Board direct staff to publish the notice of the proposed rate increase
and public hearing in the Marin Independent Journal on October 30" and November 6",
2013.

On motion of Member Peters, seconded by Member Long and carried unanimously, the
Board authorized the Manager-Engineer to set the date for the public hearing for
establishing the maximum charges for refuse collection and disposal services for
Thursday, November 21, 2013. In addition, the Board directed staff to publish the
notice of the proposed rate increase and public hearing in the Marin Independent
Journal on October 30" and November 6", 2013.

WASTEWATER OPERATIONS:

- Wastewater Operations Committee Report. John Bailey, Veolia Water, gave an
overview of the September Wastewater Operations Committee meeting which met on
October 17", He reviewed the plant performance and provided status of the month’s
operations and maintenance.

The Deputy Manager-Engineer discussed the September Collections Systems Report
and commented on the work that the crew is completing in the sewer main lines. He
gave an overview of the Reclamation Facilities Report, noting that approximately 79
million gallons of recycled water was used for irrigation in September.

The Deputy Manager-Engineer provided an overview of the odor control, noise and
landscaping summary from September. He stated that Mr. McEwen met with
neighborhood representatives and discussed the scope of Mr. McEwen’s work at the
District as well as preliminary findings regarding ongoing odor concerns.

- Consider giving direction to staff on the review of the Contract Service Agreement for
Operation, Maintenance, and Management of the Wastewater Treatment Facilities. The
Manager stated that the Board’s Wastewater Operations Committee reviewed the
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Contract Service Agreement between the District and Veolia and has recommended
that the Agreement be updated to reflect changed conditions, outdated provisions and
to address the additional services required to operate the recycled water facility. She
stated that, in addition, the Committee recommended the District begin discussions with
Veolia in regards to extending the contract. The Manager stated that the new contract
does not expire until June 2015, but due to the size and detail of the contract, would like
to begin to review it now with expectations for the District to renew with Veolia for
another term.

On motion of Member Peters, seconded by Member Long and carried with the following
vote, the Board directed staff to update the Contract Service Agreement for Operation,
Maintenance, and Management of the Wastewater Treatment Facilities between the
District and Veolia Water (Agreement) to address changed conditions, exclude outdated
provisions and address additional services to operate the Recycled Water Facility.
Ayes: Di Giorgio, Long, Mariani, Peters. Noes: Welsh.

ADMINISTRATION:

- Consider adoption of Resolution No. 3064 to CalPERS for paying and reporting the
value of Employer Paid Member Contributions and for Normal Member Contributions.
The Manager stated that at the October 14" Board meeting, the Directors adopted a
Memorandum of Understanding (MOU) between Novato Sanitary District and
Teamsters Local 315. She noted that one of the provisions of the MOU is a change in
the formula for payment and reporting of Employer Paid Member Contributions (EPMC)
and that this modification requires adoption of a resolution by the District Board for
submission to CalPERS.

On motion of Member Peters, seconded by Member Mariani and carried unanimously,
the Board adopted Resolution No. 3064: Resolution for Paying and Reporting the Value
of Employer Paid Member Contributions.

NORTH BAY WATER REUSE PROJECT 72508:

- Report on Technical Advisory Committee meeting. The Manager gave a PowerPoint
presentation which illustrated the projects that the District is considering as we proceed
with the North Bay Water Reuse Authority Phase Il feasibility and scoping study. She
noted that the District’s contribution for these projects during the feasibility/planning
stage would be approximately $100,000 to $150,000.

- Give direction to staff on Novato Sanitary District projects to include in the Scoping
Study Final Report. The Board discussed the projects presented in the Manager’s
presentation. The Board identified three projects which should be a priority and stated
that the remaining projects would be a possibility if applicable at a later date.
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On motion of Member Mariani, seconded by Member Peters and carried unanimously,
the Board identified the following three projects for inclusion in the North Bay Water
Reuse Authority Project Scoping Study:

e Construction of a 248-acre storage wetlands for secondary effluent.

e Marin County/Novato Sanitary District project: Turn over leased Novato SD
reclamation facility and use the land to restore tidal prism, enhance habitat,
irrigate natural habitat, and address sediment issues in Novato Creek.

e Improvement to the Novato Wastewater Treatment Plant to increase tertiary
capacity to 5 million gallons/day.

PUMP STATION REHABILITATION PROJECT 72403:

- Consider making CEQA findings, approving plans and specifications, and authorizing
advertising for bids for Pump Station Rehabilitation Project Unit 5. The Deputy
Manager-Engineer stated that Project Unit 5 consists of rehabilitating two sanitary
sewer pump stations including partial demolition of the existing construction,
construction of wet well and valve pit, installation of new pumps and control panel. He
noted that the pump stations are located at 100 Roblar Way and 95 Digital Drive. The
Deputy Manager-Engineer stated that the Engineer’s estimate for the work is
$1,161,000. He stated that staff has completed the CEQA documentation and has
determined that the project is categorically exempt. He noted that the bids are expected
to be received on November 21% and the results will be reviewed at the Regular Board
meeting in December.

On motion of Member Peters, seconded by Member Long, and carried unanimously, the
Board made CEQA findings, approved the plans and specifications and authorized
advertising for bids for Pump Station Rehabilitation Project Unit 5.

STAFF REPORTS:

- Bay Area Clean Water Agencies Nutrient Symposium. The Deputy Manager-Engineer
reported on his attendance at the Bay Area Clean Water Agencies (BACWA) Nutrient
Treatment Technology Symposium which took place on October 21% in San Francisco.
He stated that the program was moderated by Dave Jenkins of U.C. Berkeley and that
presentations reviewed how treatment technologies are evolving to meet new
standards.

The Manager discussed her participation in the Nutrient Watershed Permit negotiations.
She noted that topics discussed included nutrient removal and monitoring of effluent
discharge for individual dischargers. She stated that the Novato Sanitary District was
recognized as one of the best nutrient removal treatment facilities that discharge into
the Bay. The Manager stated that storm water treatment by sewage treatment facilities
was a topic discussed with the possibility of this becoming a new regulation in the
future.
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BOARD MEMBER REPORTS:

- Member Mariani expressed her appreciation for John Bailey and Brian Exberger’s
participation at the Science Faire which was held at the Santa Rosa fair grounds.

- Member Long reported on a meeting he and President Di Giorgio had with Novato
Mayor Pat Eklund and Mayor Pro-Tem Eric Lucan regarding discounted permit fees for
accessory dwellings. Member Long stated that another meeting will be scheduled to
discuss the topic further.

MANAGER’'S ANNOUNCEMENTS:

- The next Regular Board Meeting will be held on Thursday, November 21 at 6:00 p.m.

- Former Board Member George Quesada recently passed away and the memorial
service will be held on Sunday, November 24™ at 1:00 p.m. at Saint Francis Episcopal
Church in Novato. The Manager noted that Mr. Quesada was a well-respected Board
member for 36 years. She reviewed his civic and District achievements and stated that
he would be missed by all in the community.

ADJOURNMENT: There being no further business to come before the Board, President
Di Giorgio respectfully adjourned the meeting at 8:25 p.m. in memory of George
Quesada, Novato Sanitary District Board member between 1974 and 2011.

Respectfully submitted,

Beverly B. James
Secretary

Julie Swoboda, Recording



