
 

December 10, 2012 
 

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:00 p.m., Monday, December 10, 2012, preceded by a closed session beginning at 
5:30 p.m. at the District offices, 500 Davidson Street, Novato. 
 
At 5:32 p.m. President Di Giorgio announced the Board would meet in closed session to 
discuss the following matters on the Closed Session Agenda:   
 
CLOSED SESSION CONFERENCE WITH LABOR NEGOTIATORS: 
 

 District designated representatives:  Beverly James, Sandeep Karkal 
   Employee organization:  International Brotherhood of Teamsters Local 315. 
 

  District designated representative:  Beverly James 
    Unrepresented employees:  Deputy Manager-Engineer, Administrative Services 

Manager, Finance Officer, Field Services Superintendent, Collection System 
Superintendent, Senior Engineer, Administrative Secretary. 

 
BOARD MEMBERS PRESENT FOR CLOSED SESSION:  President Michael Di 
Giorgio, Members William C. Long, Jean Mariani, Jerry Peters and Dennis Welsh.   
 
STAFF PRESENT: Manager-Engineer-Secretary Beverly B. James and Deputy-Manager 
Engineer Sandeep Karkal. 
 
The closed Session ended at 5:58 p.m. 
Open session began at 6:04 p.m. 
 
BOARD MEMBERS PRESENT FOR OPEN SESSION:  President Michael Di Giorgio, 
Members William C. Long, Jean Mariani, Jerry Peters and Dennis Welsh.   
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly James, Deputy Manager-
Engineer Sandeep Karkal, Finance Officer Laura Creamer, and Administrative 
Secretary Julie Swoboda. 
 
ALSO PRESENT: Brant Miller, Novato resident 
 John Bailey, Project Manager, Veolia Water 
 John O’Hare, Operations Technical Support, Veolia Water 
 Vikki Rodriguez, CPA, Maze & Associates 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as written. 
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REPORT FROM CLOSED SESSION: 
 
The Manager stated that there was no reportable action. 
 
PUBLIC COMMENT:   None. 
 
REVIEW OF MINUTES: 
 
- Consider approval of minutes of the November 26, 2012 Board meeting. 
 
On motion of Member Long, seconded by Member Peters and carried unanimously, the 
November 26, 2012 Board meeting minutes were approved. 
 
CONSENT CALENDAR:   
 
On motion of Member Mariani, seconded by Member Peters, and carried unanimously, 
the following Consent Calendar item was approved: 
 

a. Approval of regular disbursements in the amount of $5,651,301.63, project 
account disbursements in the amount of $284,062.68, payroll and payroll 
related disbursements in the amount of $23,175.99, and Board member 
disbursements in the amount of $3,293.15. 

 
FINANCE: 
 
- Finance Committee Report.  The Manager stated that the Finance Committee met on 
December 6th to review the draft Comprehensive Annual Financial Report for fiscal 
years 2010/11 and 2011/12 as prepared by District auditors Maze and Associates.   
 
The Manager stated that the District has had an Investment Policy in place which is 
reviewed and updated annually in accordance with State law.  She noted that the policy 
was most recently reviewed and approved at the October 22, 2012 Board meeting.  At 
this time, it was noted that the policy contained both policy statements and procedures 
that should be reviewed and that the District should explore other alternative investment 
options besides the Local Agency Investment Fund (LAIF). 
 
The Manager stated that the Finance Committee reviewed and evaluated the Marin 
County Investment Pool as an alternative investment option for the District.  She stated 
that after consideration, the Committee does not recommend switching from LAIF to the 
Marin County Investment Pool. 
 
The Manager stated that the Finance Committee reviewed the revised Investment 
Policy and made a number of recommendations for changes.  These revisions primarily 
remove procedures that are covered elsewhere and restrict this to a policy document 
consistent with the California Special Districts Association (CSDA) recommendations.   
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- Presentation of Audited Financial Statements for fiscal year ended June 30, 2012, by 
Maze & Associates.  The Manager introduced Vikki Rodriguez, CPA, Maze and 
Associates.  Ms. Rodriguez gave the Board a final draft of the Novato Sanitary District 
Comprehensive Annual Financial Report which contained slight modifications from the 
previous version as discussed in the Finance Committee meeting.  She stated that 
Maze & Associates gave the District an “unqualified opinion” which is the highest 
comment that can be issued.  Ms. Rodriguez stated that Maze & Associates will be 
issuing a final Management Letter to the Board at the conclusion of their single audit 
reporting.   
 
The Board reviewed the Financial Report and commended Ms. Creamer for her work in 
preparing the report with Maze & Associates. 
 
Ms. Creamer and Ms. Rodriquez left the meeting at 6:30 p.m. 
 
- Consider approval of revised Policy 3120:  Investment Policy.  The Manager stated 
that the revised Investment Policy was prepared in the recommended CSDA policy 
format.  She reviewed the changes to the Policy. 
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board approved revised Policy 3120:  Investment of District Funds. 
 
PERSONNEL: 
 
- Consider approval of Memorandum of Understanding (MOU) with International 
Brotherhood of Teamsters Local 315 for the period July 1, 2012 through June 30, 2013.  
The Manager provided copies of the approved MOU to the audience.  President Di 
Giorgio stated he was pleased with the agreement and expressed his appreciation to 
the employees for their hard work and for their efforts in negotiating the new agreement. 
 
The Manager stated that the Adhoc Labor Relations Committee recommends approving 
the MOU.  She gave an overview of the significant changes from the previous 
agreement. 
 
Member Welsh stated he could not approve the MOU with good conscience because 
the District has not provided the Board with a salary survey and he does not feel the 
MOU is complete without a salary survey. 
 
It was noted that during closed session, Member Welsh made two changes to the MOU 
as follows:  1)  Page 19, second line from the bottom, “the City District shall provide…” 
and  2)  Page 20, first line, “the City District would comply…” 
 
On motion of Member Mariani, seconded by Member Peters and carried with the 
following vote, the Board approved the Memorandum of Understanding (MOU) with the  
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International Brotherhood of Teamsters Local 315 for the period July 1, 2012 through 
June 30, 2013 with the changes as noted by Member Welsh.  Ayes:  Di Giorgio, Long, 
Mariani, Peters.  Noes:  Welsh. 
 
- Consider approval of salaries and benefits for management and confidential personnel 
effective July 1, 2012.  The Manager stated that the Adhoc Labor Relations Committee 
recommends the same salary and benefit changes be applied to the non-represented 
employees. 
 
Member Welsh stated he could not approve the proposed wage increase with good 
conscience because the District has not provided the Board with a salary survey. 
 
On motion of Member Mariani, seconded by Member Peters and carried with the 
following vote, the Board approved salaries and benefits for management and 
confidential personnel to match that of the represented employee group effective July 1, 
2012.  Ayes:  Di Giorgio, Long, Mariani, Peters.  Noes:  Welsh. 
 
WASTEWATER OPERATIONS: 
 
- Consider accepting the Annual Wastewater Operations Report.  The Manager stated 
that Veolia Water is required to prepare an annual operations and maintenance report 
for each billing year.  She stated that John Bailey, Project Manager, Veolia Water, had 
prepared the 2011-12 Annual Treatment Plant Operations Report and would review the 
report with the Board. 
 
Mr. Bailey reviewed each section of the report with the Board.  President Di Giorgio 
commended Veolia for achieving an electrical use savings of $89,442.  Member Peters 
complimented Veolia stating that the report was very informative and easy to 
understand.  Member Long expressed his thanks to Veolia for the report and suggested 
the report be viewed as a model for the District’s Collection’s System. 
 
The Manager pointed out that Veolia’s agreement with the District allows for incentives 
if certain benchmarks are met.  She stated that in Section 7 of the Annual Report, 
Veolia calculated the incentives and penalties for the report period, and noted that a net 
credit of $19,892 is due to Veolia as per the Contract arrangements.  The Manager 
stated that as the Board moves to accept Veolia’s Annual Wastewater Operations 
Report, they are also approving a payment to Veolia in the amount of $19,892.00. 
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board accepted Veolia’s 2011-12 Annual Treatment Plant Operations Report. 
 
- Consider amending Schedule 2 of the contract service agreement so that the annual 
operation and maintenance reports are due within 60 days of the end of the calendar 
year rather than the billing year.  The Manager explained that Schedule 2 of the 
Contract Service Agreement with Veolia Water specifies that the Annual Operations and 
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Maintenance (O&M) report be aligned with the fiscal year for the contract which 
currently goes from August 1st through July 31st each year.  She stated that the 
Wastewater Operations Committee recommends that the Board amend Schedule 2 so 
that the report be prepared each calendar year and issued within 60 days after the end 
of the calendar year.   
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board amended Schedule 2 of the contract service agreement so that the annual 
operation and maintenance reports are due within 60 days of the end of the calendar 
year rather than the billing year. 
 
CAPITAL PROJECTS: 
 
- Consider accepting a proposal from Nute Engineering to design the 
replacement/repair of the Olive Avenue force main for a not to exceed amount of 
$50,000 and authorize the Manager-Engineer to sign the contract.  The Manager 
discussed the proposed repairs to the Olive Ave. Force Main.  She stated that the force 
main was constructed in 1972 and is primarily fiberglass reinforced plastic mortar pipe 
(Techite).  She noted that Techite has proved to be fragile and difficult to repair when it 
is damaged or when a leak occurs.   
 
The Manager stated that Nute Engineering has provided a proposal for design services 
to implement the pipe’s replacement and recommends that the Board consider approval 
of a contract with Nute Engineering to provide design services for the Olive Ave. project. 
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board accepted a proposal from Nute Engineering in the amount of $50,000 to provide 
design services for the Olive Ave. Force Main rehabilitation and authorized the 
Manager-Engineer to execute such contract. 
 
BOARD MEMBER REPORTS: 
 
- North Bay Water Reuse Authority Washington D.C. trip, November 27th through 30th:  
Member Long gave an overview of his trip and the objectives he accomplished on 
behalf of the North Bay Water Reuse Authority.  He discussed the meetings he attended 
with key legislative personnel and stated the trip’s purpose was to lay groundwork for 
Phase 2 of the North Bay Watershed Stewardship Plan. 
 
- North Bay Watershed Association meeting, December 7th:  President Di Giorgio gave 
an overview of his attendance and noted that a presentation, “Historical Ecology and 
Resilient Landscapes” was given by a member of the San Francisco Estuary Institute. 
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MANAGER’S ANNOUNCEMENTS:   
 
- The next regular Board meeting will be held on January 14, 2013. 
 
- A Finance Committee meeting will be scheduled in early January. 
 
- California Association of Sewerage Agencies (CASA) will hold their Mid-Year 
Conference in Indian Wells from January 15th through January 18th. 
 
- California Special Districts Association (CSDA) will offer the class “How to be an 
Effective Board Member” in Sacramento on January 10th.   
 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Di Giorgio adjourned the Board meeting at 7:21 p.m. 
 
          Respectfully submitted, 
 
 
 
          Beverly B. James 
          Secretary 
 
Julie Swoboda, Recording 


