May 7, 2013

The Strategic Planning and New Facilities Committee of the Novato Sanitary
District held a meeting at 3:00 p.m., Monday, May 7, 2013, at the District offices,
500 Davidson Street, Novato.

COMMITTEE MEMBERS PRESENT: Members Michael Di Giorgio and Jean
Mariani.

STAFF PRESENT: Manager-Engineer-Secretary Beverly James, Deputy
Manager-Engineer Sandeep Karkal and Administrative Secretary Julie Swoboda.

AGENDA APPROVAL: The agenda was approved as presented.

PUBLIC COMMENT: None.

MINUTES: The minutes of the March 4, 2013 committee meeting were approved
as presented.

STRATEGIC PLAN 2013 UPDATE:

- Review the 2013 Strategic Plan Workshop Notes and provide direction to staff.
The Manager reviewed the 2013 Strategic Plan discussion draft as provided by
Martin Rauch. Discussion followed regarding the formatting and organization of
the report and edits were suggested. The Manager stated that after receiving the
committee’s comments, Martin Rauch would be directed to prepare a draft final
2013 Strategic Plan update which will include an updated workplan.

RECLAMATION FACILITY ONSITE SOLAR POWER:

- Review Danlin proposal and give direction to staff. The Manager stated that the
District had received a proposal from Danlin Rep Energy Services (Danlin) to
provide a photovoltaic (PV) solar facility at the District's Reclamation Facilities.
The Deputy Manager-Engineer discussed the proposed system and the three
pricing alternatives as presented by Danlin.

After discussion, the Committee recommended the District not proceed at this
time with the proposal and recommended instead that staff investigate the option
of solar power alternatives at the 500 Davidson St. treatment facility location.

WASTEWATER TREATMENT PLANT:

- Review bids received and make a recommendation to the Board for the
Digester Rehabilitation Project. The Manager stated that on April 23, 2013, the
District received six bids for the Wastewater Facilities Upgrade, Contract C
(Solids Handling), Project No. 73001 and that RE Smith Contractor Inc. was the
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apparent low bidder. She stated that this apparent low bid was challenged by the
apparent second low bidder, West Bay Builders who filed a bid protest letter.

The Manager stated that staff presented all the information provided by the bids,
including West Bay Builders protest letter and a letter from RE Smith’s attorney,
to District Counsel Kent Alm. Upon review by District Counsel, it was concluded
that RE Smith was eligible to be awarded the contract.

The Manager recommended the Committee consider the bids and the
information presented to make a formal recommendation to the District Board at
its May 13" meeting to award the Contract C project to RE Smith Contractor, Inc.

Committee members Mariani and Di Giorgio stated they would make a formal
recommendation to the District Board at their May 13" meeting.

- Review statement of qualifications for air quality specialist and give direction to
staff. The Manager gave an overview of the continuing odor concerns and the
steps the District has taken to resolve the issue. She stated that staff has been
investigating alternative odor control methods and has been looking for an odor
control specialist with a strong understanding of the wastewater treatment
process. The Manager stated that the firm Brown & Caldwell meet these criteria
and stated that staff recommends requesting a proposal from Brown & Caldwell
to investigate the fugitive odors and make recommendations for improving plant
operations and odor control as needed.

The committee reviewed Brown & Caldwell’'s Statement of Qualifications and
committee members Mariani and Di Giorgio stated they would make a formal
recommendation to the District Board at their May 13" meeting.

ADJOURNMENT: The meeting was adjourned at 5:00 p.m.

Respectfully
submitted,

Beverly B. James
Secretary

Julie Swoboda, Recording



