






 
 
 
 
 
 
 
 
 
          August 24, 2015 
 
Honorable Board of Directors 
Novato Sanitary District 
500 Davidson Street 
Novato, California 94945 
 
Honorable Board Members: 
 
The proposed Final District Budget for the 2015-16 and 2016-17 fiscal years is attached for your consideration and 
approval.  
 
The FY 2015-16 Final Budget includes the following components: 
 

- Summary of the Operating and Capital Improvement Funds, and Summary of Fund Balances (Section I). 
- Operating Budget: Summary Revenues/Expenditures, and Summary Budget by Cost Center and Account 

Category (Section II). 
- Detailed Operating Budget by Cost Center and Account Category (Section III). 
- Capital Improvement Budget: Revenue and Expenditures Budget, (Section IV) 
- Wastewater Capital Reserve Fund and Certificates of Participation Reserve Fund (Section V) 
- Debt Service Fund Summary for State Revolving Fund (SRF) Loan and Certificates of Participation (COP) 

Bond Fund (Section VI). 
 

Note that this year’s annual Sewer Service Charge (SSC) increases from $533 to $552 per service unit, or an 
increase of 3.6% over the prior year.  
 
The basis of the rate increase is District Ordinance No. 116 - AN ORDINANCE OF THE NOVATO SANITARY 
DISTRICT ESTABLISHING SEWER SERVICE CHARGES FOR FISCAL YEARS 2012-13, 2013-14, 2014-15, 2015-
16.  This Ordinance No. 116 was adopted by the District Board at its regular meeting of June 25, 2012 upon 
completion of the appropriate Proposition 218 process.  
 
As in prior years, the sewer service charge is divided with $304 (55%) allocated to the Operating Budget, and $248 
(45%) allocated to the Capital Budget.  
 

A. BUDGET STRUCTURE 

The District’s budget is prepared on a cash basis. Table 1 summarizes the Operating and Capital Revenue and 
Expenditures and compares the immediate past year with the proposed budget. Total revenues are projected to 
increase slightly due to the sewer service charge rate increase approved on June 25, 2012 and discussed above.  
More detailed information regarding the variances between the two budget years both by cost center and account are 
also provided in this letter. 
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Table 1: Summary of Revenues and Expenditures for FY 15 and FY 16 

  FY 14/15 FY 15/16 % Change 

  Adopted Budget Proposed Budget  FY 15 to FY 16 

Operating Revenues  $           9,601,856  $           10,006,483 4.21% 

Capital Revenues               9,482,700                 9,901,040 4.41% 

    Total Revenues  $         19,084,556  $           19,907,523 4.31% 

Operating Expenditures               9,406,216                 9,763,464 3.80% 

CIP Expenditures               5,735,223                 3,360,500 -41.41% 

Debt Service               7,070,654                 7,075,104 0.06% 

   Total Expenditures  $         22,212,093  $           20,199,068 -9.06% 

  
 
 

B. FISCAL YEAR 2015-16 OPERATING BUDGET DETAILS 

Operating Revenues 

The final proposed FY 2015-16 Operating Budget by revenue source is shown in Table 2 below (and graphically in 
Figure 1 at the end of this letter), along with the figures for the past two fiscal years. Total operating revenues are 
expected to increase by 4.2% or $404,627 from FY 2014-15. 
 
Table 2: Operating Budget Revenue Three-Year Summary 

Funding Sources by Category 
FY 13-14 FY 14-15 FY 15-16 % 

Change 

Adopted Budget Adopted Budget Proposed Budget FY 15 to 
FY 16 

Operating Sewer Service Charges  $           8,506,680   $             8,776,815   $           9,121,520  3.93% 
Permit & Inspection fees 34,183 31,500 31,500 0.00% 
Interest Income 15,000 15,000 18,000 20.00% 
Engineering/Admin Chgs 165,000 165,000 165,000 0.00% 
Franchise Fees 48,602 49,768 50,962 2.40% 
AB 939 Collector Fees 297,586 297,586 342,621 15.13% 
Oil and Beverage Grant 50,234 50,187 59,880 19.31% 
Ranch Income 70,000 70,000 70,000 0.00% 
Recycled Water Revenue 75,000 116,000 117,000 0.86% 
Other Revenue 50,000 30,000 30,000 0.00% 
Total Operating Revenue $9,312,285  $9,601,856  $10,006,483  4.21% 
          

Operating Sewer Service Charges (SSCs) - expected increase of $344,705 or 3.9% primarily from the 3.6% rate 
increase. For informational purposes, see Figure 2 (attached to this letter) which compares SSC changes relative to 
changes in the Consumer Price Index (CPI) for the last ten years, CPI as measured by the Bureau of Labor Statistics-
U.S. City Average, by expenditure category and commodity – Water and Sewer Services. 

Interest Income - expected increase of $3,000 or 20% from potential increase in interest rates. 
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C. FISCAL YEAR 2015-16 CAPITAL BUDGET DETAILS 

Capital Revenues 

The proposed FY2015-16 Capital Budget by Revenue source is shown in Table 5 below along with the figures for the 
past two fiscal years. Total capital revenues are expected to increase by 4.4% or $418,740 from FY 2014-15. Notable 
items include: 

Capital SSC Revenues - projected increase of $251,840 or 3.5% primarily from the 3.6% rate increase. 

Property Taxes - projected increase of 8.6% from greater activity in the housing market over the past few years. For 
comparative purposes, Figure 4 (attached to this letter) depicts property tax-related revenues for the last ten years. 

Connection Fees – projected to be relatively flat assuming about 50 new connections per year. 

Grants/Loans - no anticipated grant income, and no more funds from the 2011 Certificates of Participation (COPS). 

Interest Income – projected decrease of 26.6% from loss of interest with completion of draw-down of COP funds. 

Table 5:  Capital Budget Revenue 3-year Summary: 

Funding Sources by Category FY 13-14 
Adopted Budget 

FY 14-15 
Adopted Budget 

FY 15-16 
Proposed 

Budget 

% Change 
FY 15 to FY 16 

Capital Sewer Service Charges  $             6,728,280   $           7,183,200   $         7,435,040  3.51% 

Property Taxes 1,740,000 1,750,000 1,900,000  8.57% 

Connection Charges 470,000 493,500 518,000 4.96% 

Collector/Special Equalization Charges 6,000 6,000 6,000 0.00% 

Interest Income 50,000 30,000 22,000 -26.67% 

Grant and Other Revenue 20,000 20,000 20,000 0.00% 

Total Capital Revenues: $9,014,280  $9,482,700  $9,901,040  4.41% 

Capital Expenditures 

The proposed Capital Improvement Program (CIP) Budget for FY15-16 is $10,435,604 or $2,370,273 less or a 
decrease of (18.5%) over last year. Capital projects for 2015-16 will be funded through sewer service charges, 
property taxes, and connection fees. Notable items include: 

New accounts for odor control and landscaping work, and corrosion control at the Novato Treatment Plant site. 

On-going major capital project work, including Collection System Improvements, demolition to make site space 
available for a future Maintenance Building, and the expansion of the Recycled Water Facility (RWF). 

Continuing work on regional efforts including North Bay Water Reuse Authority (NBWRA), Novato Creek 
Watershed, and the Hamilton Wetlands/Outfall study. 

Debt service of $7,075,104 which will be funded similar to capital projects. Table 6 shows summary Capital Debt 
Service and Capital Project Costs for three fiscal years. 
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Additional Charts for Informational Purposes: 
 
 Figure 1: 

 
 
 Figure 2: 

 
 

*CPI – Bureau of Labor Statistics – U.S. City Average, by expenditure category and commodity – Water and 
Sewer Services. 
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Figure 3: 
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