NOVATO SANITARY DISTRICT
February 23, 2009

A regular meeting of the Board of Directors of the Novato Sanitary District will be

held at 4:30 p.m., Monday, February 23, 2009, at the District Office, 500
Davidson Street, Novato.

Materials related to items on this agenda are available for public inspection in the
District Office, 500 Davidson Street, Novato, during normal business hours.

AGENDA
1. PLEDGE OF ALLEGIANCE:
2. AGENDA APPROVAL:
3. PUBLIC COMMENT:

This item is to allow anyone present to comment on any subject not on the
agenda, or to request consideration to place an item on a future agenda.
Individuals will be limited to a three-minute presentation. No action will be
taken by the Board at this time as a result of any public comments made.

4. BOARD MEMBER REPORTS:
5. REVIEW OF MINUTES:

a. Consider approval of minutes of February 9, 2009 meeting.

6. CONSENT CALENDAR:

The Manager-Engineer has reviewed the following items. To her

knowledge, there is no opposition to the action. The items can be acted on
in one consolidated motion as recommended or may be removed from the
Consent Calendar and separately considered at the request of any person.

a. Receive quarterly Revenue and Expenditure Report for period ending
December 31, 2008.

b. Meeting schedule — March 9" and 23", April 13" and 27", May 11",
c.  Schedule second May Board meeting.

d. Approve disbursements.

7. PERSONNEL:

a. Consider discontinuance of employee computer purchasing program.
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10.
11.

12.

ADMINISTRATION:

a. Receive draft audited financial statements for fiscal year 2007-08.

LIABILITY CLAIM REPORTS:

a. Update on liability claim — Joseph Speer
b.  Report on liability claim — Mark Lafferty

MANAGER’S ANNOUNCEMENTS:
CLOSED SESSION:

/

CONFERENCE WITH LABOR NEGOTIATORS — Government Code
Section 54957 .6.

- Confer with District’s labor negotiators regarding meet and confer with
District’s “General” bargaining unit, represented by Teamsters Local 315.

ADJOURNMENT:

Next resolution nd. 3001

In compliance with the Americans with Disabilities Act, if you need special
assistance to participate in this meeting, please contact the District at (415)
892-1694 at least 24 hours prior to the meeting. Notification prior to the
meeting will enable the District to make reasonable accommodation to help
ensure accessibility to this meeting.
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Consider Discontinuance of Employee MEETING DATE: 2/23/2009
Computer Purchasing Program
AGENDA ITEM NO.: 7a

RECOMMENDED ACTION: Discontinue Employee Computer Purchasing Program

SUMMARY AND DISCUSSION:

Since April 1995 the District has offered an interest-free home computer purchasing loan
program to its employees. A total of 46 computer systems have been purchased since the
program’s inception.

The purpose of the program was to increase the computer literacy of District employees and
minimize direct and indirect District training costs. Usage of the program has declined during
the last few years as the cost of computers has dropped significantly and most employees now
possess a home computer and are computer literate.

Therefore, the program is of less benefit than it used to be and staff recommends that the
program be discontinued.

ALTERNATIVES: Do not discontinue the program.

BUDGET INFORMATION: N/A

DEPT. MGR. : MANAGER’S APPROVAL.:

s:\board reports\2009\february\second half\computer purchasing program.doc



NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Administration - Receive Draft Audited MEETING DATE: 2/23/2009
Financial Statements
AGENDA ITEM NO. : 8a

RECOMMENDED ACTION: Review Draft Audited Financial Statements for Fiscal Year
2007-08

SUMMARY AND DISCUSSION:

Vavrinek, Trine, Day & Co. has completed the audit of the District’s financial records as of June
30, 2008. In their opinion, the financial statements present fairly, in all material respects, the
financial position of the District as of June 30, 2008, and the results of its operations and cash
flows with generally accepted auditing standards.

A draft copy of the independent auditor’s report is attached for the Board’s review along with
the Financial Statements and the Management’s Discussion and Analysis.

This year, as a requirement of the State Revolving Loan Program, a single audit report was
prepared to verify that the District complied with the requirements applicable to the program. A
single audit report will be required each year the District participates in the SRF program.

Vavrinek, Trine, Day & Co. welcomes any comments or clarification the Board may need prior
to printing the final audits.

ALTERNATIVES: N/A

BUDGET INFORMATION: None

DEPT. MGR. : MANAGER’S APPROVAL.:

s:\board reports\2009\february\second half\draft audit 2007-08.doc



NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Liability Claims Report: MEETING DATE: February 23, 2009
a. Joseph Speer
b. Mark Lafferty AGENDA ITEMNO.: 9 a & b

RECOMMENDED ACTION: Information Only

SUMMARY AND DISCUSSION:

Joseph Speer — 60 Caribe Isle:

A claim was filed by Mr. Speer on January 16, 2009 for injuries sustained when he fell into an
unprotected manhole. The amount of the claim is anticipated to be between $10,000 and
$25,000. The District’s claims adjuster, Mauri McGuire of Carl Warren Company, took a
recorded statement from Mr. Speer on January 29" and supplied him with medical
authorization on January 30". As a procedural matter, the District rejected the claim on
January 26™ which allows Mr. Speer six months in which to file a court action if he wishes.
However, the District’s claims adjuster is working with Mr. Speer to resolve the claim. A formal
report should be received from Carl Warren Company in the next couple of weeks.

Mark Lafferty — 213 Caribe Isle:

Mr. Lafferty was struck by a District vehicle while riding his bicycle on the evening of February
16, 2009. The District employee was leaving the Ignacio Treatment Plant after responding to
an emergency. It was dark with no street lights and the bicyclist was wearing dark clothing and
riding a black bicycle. The Novato Police Department responded to the accident and a copy of
the traffic collision report has been requested by the District. Mr. Lafferty was ambulatory and
refused medical attention at the time of the accident. He has since requested a claim form and
sought medical treatment. The incident has been reported to our insurance claims adjuster
who is now monitoring the claim.

ALTERNATIVES: N/A

BUDGET INFORMATION: The amount of the claims is unknown at this time.

DEPT. MGR. : MANAGER’S APPROVAL.:

s:\board reports\2009\february\second half\liability claims report.doc



