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NOVATO SANITARY DISTRICT 
Meeting Date:  March 9, 2020 

The Board of Directors of Novato Sanitary District will hold a regular meeting at 5:30 
p.m., Monday, March 9, 2020, at the District Offices, 500 Davidson Street, Novato.
Materials related to items on this agenda that are public records, are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. This agenda packet is also 
available on the District’s website:  www.novatosan.com. Note: All times and/or order of consideration for 
agenda items are for reference only. The Board of Directors may consider item(s) in a different order 
than set forth herein. 

AGENDA 

1. PLEDGE OF ALLEGIANCE:

2. AGENDA APPROVAL:

3. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT):
This item is to allow anyone present to comment on any subject not on the agenda, or to request 
consideration to place an item on a future agenda.  Individuals will be limited to a three-minute presentation. 
No action will be taken by the Board at this time as a result of any public comments made. 

4. REVIEW OF MINUTES:
a. Approve minutes of the February 10, 2020 regular meeting.
b. Approve minutes of the February 13, 2020 special meeting.

5. CONSENT CALENDAR:
The General Manager-Chief Engineer has reviewed the following items. To his knowledge, there is no 
opposition to the action. The items can be acted on in one consolidated motion as recommended, or may be 
removed from the Consent Calendar and separately considered at the request of any person. 

a. Approve regular disbursements, February 11, 2020 – March 9, 2020.
b. Ratify payroll and payroll related disbursements, February 2020.
c. Receive deposit summary, February 2020.
d. Receive report on the District’s Government Compensation in California (GCC)

statement for Calendar Year 2019, as filed with State Controller’s Office (SCO).
e. Receive Proposed Schedule for Approval of Preliminary and Final Budget,

Appropriations Limit, and Sewer Service Charges.
f. Receive and accept Sewer Main Extension (SME) – 801 State Access Road.
g. Receive and accept Sewer Main Extension (SME) – Oakmont Senior Living (OSL) of

Novato, Johnson Street.
h. Approve promotion of Liam O’Sullivan from Collection System Worker I to Collection

System Worker II.
i. Receive report on payment of $14,081 to Sonoma County Water Agency (SCWA) as

the District’s Fiscal Year (FY) 2019-20 share of the cost of the NBWRA Phase 2
Feasibility Study – information only.

j. Receive report on write-off of uncollectible receivable in the amount of $51,142.59
from prior lessee on ranch lease – information only.

k. Authorize the General Manager-Chief Engineer to approve an application from
Golden Gate Bridge Highway and Transportation District and issue a one-time,
temporary, Class I, non-domestic discharge permit for discharge of groundwater from
a groundwater remediation and soil extraction project, at the Novato Bus
Maintenance Facility, 801 Golden Gate Place, Novato.
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6. ADMINISTRATION/FINANCE:
a. Receive update on the District’s combined Post-Employment Benefits Trust (PEBT)

from Public Agency Retirement Services (PARS) representatives.
b. Receive information on the District’s outstanding Other Post-Employment Benefits

(OPEB) liability and optional additional prefunding of this liability beyond current
levels; and provide direction, if any.

7. WASTEWATER OPERATIONS:
a. Receive status update on renewal of the District’s National Pollution Elimination

Discharge System (NPDES) permit (“discharge permit”) – information only.
b. Receive Wastewater Operations Reports, February 2020:

 Collection System
 Treatment Facilities
 Reclamation Facilities

8. CAPITAL PROJECTS:
a. Cogeneration/Alt. Energy, Account No. 72708 – Novato Treatment Plant (NTP) Solar

Project: Approve an agreement with Environmental Science Associates (ESA) in the
not-to-exceed amount of $70,074 for CEQA consulting services related to the NTP
Solar Project, and authorize the General Manager-Chief Engineer to execute it.

b. Receive Capital Projects Update, February 2020.

9. GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS:
a. Receive report on recent meeting with Novato City Manager Adam McGill,

subsequent to direction provided by City Council to him to explore a transfer of the
District’s solid waste franchise to the City – information only.

10. BOARD MEMBER REPORTS AND REQUESTS:
a. North Bay Watershed Association (NBWA) meeting, March 6, 2020.

11. ADJOURNMENT:

Next Resolution No. 3142.

Next regular meeting date:  Monday, April 13, 2020, 5:30 PM, at the Novato Sanitary
District office, 500 Davidson Street, Novato, CA.
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the District at (415) 892-1694 at least 24 hours prior to the meeting.  
Notification prior to the meeting will enable the District to make reasonable accommodation to help 
ensure accessibility to this meeting. 
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NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  February 10, 2020 

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 5:30 
p.m., Monday, February 10, 2020, at the District Office, 500 Davidson Street, Novato. 

BOARD MEMBERS PRESENT:  President Carole Dillon-Knutson, Directors Tim Fuette, 
William Long, Jean Mariani, and Jerry Peters.  

STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Hoover.   

ALSO PRESENT:   Erik Brown, Deputy General Manager, Novato Sanitary District 
John O’Hare, Project Manager, Veolia 
Dale Thrasher, Administrative Services Officer, Novato Sanitary District 
Jeff Boheim, Field Services Manager, Novato Sanitary District 

PLEDGE OF ALLEGIANCE: 

AGENDA APPROVAL:  The agenda was approved as presented. 

PUBLIC COMMENT:  None. 

REVIEW OF MINUTES: 

- Consider approval of minutes of the January 13, 2020 regular meeting.   

On motion of Director Peters, seconded by Director Fuette, and carried unanimously, the 
January 10, 2020 Board meeting minutes were approved. 

CONSENT CALENDAR: 

President Dillon-Knutson called for a motion on the Consent Calendar items as follows: 

a. Approve Board member disbursements in the amount of $1,539.70, capital project
disbursements in the amount of $214,940.93, and regular disbursements in the
amount of $337,699.77.  Ratification of January 27th capital project disbursements
in the amount of $105,873.72, and regular disbursements in the amount of
$153,740.06.

b. Ratification of January payroll and payroll related disbursements in the amount of
$290,228.63.

c. Receive deposit summary, January 2020.
d. Receive Accounts Receivable (A/R) Summary Report as of January 31, 2020.
e. Receive 2nd Quarter Investment Report, Fiscal Year (FY) 2019-20.
f. Receive 2nd Quarter Financial Report, FY 2019-20 (unaudited).
g. Receive report, District Finance Officer’s attendance at annual California Society

of Municipal Finance Officers (CSFMO) conference – information only.

Item 4.a.
(Pages 3 to 7)
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h. Approve the District’s Collections System Lead Worker to attend the California 
Water Environment Association (CWEA) Annual Conference 2020 in Reno, 
Nevada. 

 
On motion of Director Peters, seconded by Director Long, and carried unanimously, the 
Board approved the above listed Consent Calendar items. 
 
WASTEWATER OPERATIONS: 
 
- Receive and accept Wastewater Treatment Facilities Calendar Year (CY) 2019 Annual 
Operations and Maintenance Report, subject to minor edits.  The General Manager stated 
that the District’s contract with Veolia Water (Veolia) includes provisions for Veolia to 
prepare and provide to the District an Annual Operations and Maintenance report. He stated 
that staff reviewed the report, and had made minor edits which were incorporated into the 
final draft report included in the Board packet.  He requested that the Board review and 
accept the draft report, subject to minor edits. The General Manager stated that Veolia 
Project Manager John O’Hare was in attendance, and would answer any questions they 
may have. 
 
Directors Mariani and Long expressed their appreciation to the Project Manager, stating that 
the report was clear and informative. 
 
On motion of Director Peters, seconded by Director Mariani, and carried unanimously, the 
Board received and accepted the Wastewater Treatment Facilities Calendar Year 2019 
Annual Operations and Maintenance Report, subject to minor edits.   
 
- Receive Wastewater Operations Reports, January 2020. 
 
Collection System Report:  The General Manager stated that as Collection System 
Superintendent Jeff Andress was absent, Deputy General Manager Erik Brown would 
provide the Collections System Report for January 2020.  The Deputy General Manager 
began, stating that the Collection Department cleaned 92,891 lineal feet of sewer pipelines, 
and televised 2,876 feet of sewer main. He noted that CCTV (closed circuit TV) work did not 
identify any new structural damages or areas that would require a change in sewer line 
maintenance operations.  He stated that staff completed 451 maintenance work orders, 
leaving 12 work orders outstanding.  Further, he noted that staff conducted 158 lift station 
inspections and completed maintenance inspections on three (3) air relief/vacuum valves. 
 
The Deputy General Manager then outlined the training provided in January, noting that the 
Collection Department staff attended four (4) safety tailgate meetings, and participated in 
two (2) specialized training events.  He stated that there were no lost time accidents in the 
month.  He announced that Joe Moreno, District Collection System Worker II, received the 
CWEA Redwood Empire Section Collection System Worker of the Year award at the annual 
CWEA Awards Banquet in January. The Board congratulated Mr. Moreno on his award. The 
Deputy General Manager concluded the report, stating that there were no sanitary sewer 
overflows in January. 
 
Treatment Facilities Report:  Veolia Project Manager John O’Hare provided the January 
2020 Treatment Facilities Monthly Operations Report (MOR).  He reviewed the treatment 
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plant performance, stating that January’s average flow was 5.21 MGD (million gallons per 
day), and that there were no discharge violations in the month.  He continued, stating that 
the Recycled Water Facility (RWF) produced 1.044 million gallons of recycled water.   
 
The Project Manager outlined training events attended by Veolia staff in January.  He 
reviewed the monthly routine inspections, maintenance activities, and key events for the 
Novato treatment facility, the Ignacio transfer pump station, and the recycled water facility.  
He discussed pretreatment and pollution prevention activities, and concluded his report, 
stating that no odor contacts were received in January. 
 
Reclamation Facilities Report:  Field Services Manager Jeff Boheim summarized the 
Reclamation Facilities report for January 2020.  He stated that the treatment plant was in 
bay discharge mode throughout the month, and that District drainage pump stations at Sites 
3 and 7 pumped approximately 119 MG (million gallons) combined.  He continued, stating 
that during the month a sink hole developed in the vicinity of the Bay outfall pipe on the 
south side of Bel Marin Keys Blvd. after the outfall crosses under Bel Marin Keys Blvd.  He 
stated that a trench plate had been placed on top of the sink hole and that a project to 
determine the root cause of the issue, and repair it, was being planned for spring 2020.  He 
concluded his report, stating that there were no ranching activities and no biosolids activities 
in the District reclamation area in January. 
 
CAPITAL PROJECTS: 
 
- Collection System Improvements, Account No. 72706 – Bel Marin Keys Sewer 
Rehabilitation Project:  Grant Final Acceptance of the Project, and authorize staff to file the 
Notice of Completion (NoC).   The General Manager stated that on March 18, 2019, the 
District Board awarded the contract for the Bel Marin Keys Blvd. Sewer Rehabilitation 
Project to Michels Pipeline Construction (Contractor) for a low bid amount of $279,970.00.  
He stated that the Notice to Proceed was issued on May 13, 2019, and that the project 
achieved substantial completion about September 15, 2019.   
 
The Deputy General Manager provided further details, stating that the District had issued 
four change orders (two due to unforeseen conditions), totaling $59,104.05, and bringing 
the final cost of the project to $339,074.05.  He requested that the Board grant final 
acceptance of the project, and authorize staff to file the Notice of Completion. 
 
On motion of Director Mariani, seconded by Director Peters, and carried unanimously, the 
Board granted final acceptance of the Bel Marin Keys Sewer Rehabilitation Project, and 
authorized staff to file the Notice of Completion. 
 
- Collection System Improvements, Account No. 72706 – Golden Gate/Rush Creek Sewer 
Phase II Project:  Approve Balancing Change Order in the amount of $111,265, grant Final 
Acceptance of the Project, and authorize staff to file the Notice of Completion (NoC). The 
Deputy General Manager stated that the project consisted of the installation of 940 feet of 
new sewer main on Redwood Blvd., and stated that the project was substantially complete 
on December 12th.  He stated that during the course of the work, several unforeseen 
conditions were found that resulted in change orders in the amount of $111,265.00.  The 
Deputy General Manager continued, explaining that the bulk of the change order was from 
an $86,400 item for trench repairs mandated to the Contractor by City of Novato staff.  He 
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stated that at this time, the Contractor has completed the contract work, at a final cost of 
$734,732.00, and he requested that the Board approve the change order, grant final 
acceptance, and authorize staff to file the Notice of Completion. 
 
On motion of Director Peters, seconded by Director Long, and carried unanimously, the 
Board approved the balancing change order in the amount of $111,265, granted final 
acceptance, and authorized staff to file the Notice of Completion for the Golden Gate/Rush 
Creek Sewer Phase II Project. 
 
- Receive Capital Projects Update, January 2020.   The Deputy General Manager provided 
an update of the current capital projects involved with the Capital Improvement Program 
(CIP) at the District.  
 
- BOARD MEMBER REPORTS AND REQUESTS: 

 
- North Bay Watershed Association (NBWA) meeting, February 7, 2020.  Director Mariani 
discussed her attendance at the NBWA meeting, held at the District office on February 7th.  
She discussed a presentation by Ben Horenstein, General Manager of Marin Municipal 
Water District, titled, “Response and Recovery: Lessons from 2017 North Bay Fires”.  She 
discussed a second presentation given by Judy Kelly, Executive Director, NBWA, who 
provided an update on Governor Newsom’s Water Resilience Portfolio.  She noted that the 
NBWA Annual Conference is taking place on April 3rd at the Petaluma Sheraton Hotel, and 
encouraged Board members to attend.  She provided the Board with an informational item 
from the February 2020 Costco Connection publication, titled:  “Waste not”. 
 
Director Fuette stated that he attended a Marin County Special District Chapter Formation 
Committee meeting in December, and that participants reviewed by-laws.  He noted that 
this entity would become a local Marin Chapter of California Special Districts Association 
(CSDA). He provided an overview of topics discussed, and stated that the Committee’s next 
meeting would be in April.  He encouraged Board members to provide input/bring questions 
to him that he would then present to the Committee.   
 
Director Long provided an overview of his participation at the California Association 
Sanitation Agencies (CASA) conference that was held in January.  He discussed a number 
of presentations that he attended, and stated that all of the CASA presentations could be 
found at their website: CASAweb.org.   
 
Director Fuette discussed his participation at the CASA conference.  He noted that retaining 
quality staff within the wastewater industry is a high priority, and could be assisted by 
engaging with the community and schools, providing information regarding wastewater 
industry careers.  He suggested the industry provide intern opportunities, and focus on 
outreach to provide an introduction to the wastewater industry. 
 
Director Peters discussed his participation at the CASA conference, and the seminars that 
he attended. 
 
President Dillon-Knutson and Director Mariani noted that they did not attend the conference 
due to personal reasons. 
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INFORMATIONAL ITEM: 

- Receive article from The Economist Magazine provided by Director Long, titled “State of 
Denial”.  The General Manager noted that the item was included for informational purposes 
only. 

GENERAL MANAGER’S REPORTS AND ANNOUNCEMENTS: 

- Reports:   

• Representatives from PARS will make a presentation at the March 9, 2020 Board
meeting to discuss current performance of the District’s trust account.

• Bay Area Clean Water Agencies (BACWA):  Executive Director Lorien Fono
replaced Executive Director Dave Williams.

• All Board Members are required to complete a Form 700, which is then to be
returned to the District office no later than March 25, 2020, for submission to the
Marin County Registrar of Voters by the due date of April 1, 2020.

• President’s Day is February 17th, and the District office will be closed.

• The General Manager-Chief Engineer and Director William Long will attend the
California Association Sanitation Agencies (CASA) Legislative conference, February
23-26, in Washington DC.

- Announcements: 

• The Board will hold a Special meeting on Thursday, February 13th at 4:30 p.m.

• The next regular Board meeting will take place on March 9th, at 5:30 p.m.

• The North Marin Water District will host a Water Rate Study workshop on February
11, 2020 at 6:00 p.m. at their office, 999 Rush Creek Place, Novato.

ADJOURNMENT:  There being no further business to come before the Board, President 
Dillon-Knutson adjourned the meeting at 7:22 p.m.  

Respectfully submitted, 

Sandeep Karkal 
Secretary 

Julie Hoover, Recording 
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NOVATO SANITARY DISTRICT 
Board Meeting Minutes  

Meeting Date:  February 13, 2020 

A Special meeting of the Board of Directors of the Novato Sanitary District was held at 4:30 
p.m., Thursday, February 13, 2020, at the District offices, 500 Davidson Street, Novato. 

BOARD MEMBERS PRESENT:  President Dillon-Knutson, Directors Tim Fuette, William C. 
Long, Jean Mariani, and Jerry Peters.   

STAFF PRESENT:  General Manager-Secretary Sandeep Karkal. 

ALSO PRESENT:  Erik Brown, Deputy General Manager, Novato Sanitary District 
Dale Thrasher, Administrative Services Officer, Novato Sanitary District 
Austris Rungis, District Labor Negotiator, IEDA, Inc. 
Bill Northcroft, Staff Engineer, Novato Sanitary District 
Joe Moreno, Collection System Worker, Novato Sanitary District 
Javier Vega, Collection System Lead Worker, Novato Sanitary District 

PLEDGE OF ALLEGIANCE: 

AGENDA APPROVAL:  The agenda was approved as presented. 

PUBLIC COMMENT:  None. 

- CLOSED SESSION: 

- Conference with Labor Negotiators:  District Designated Representatives:  Austris Rungis, 
Erik Brown, Dale Thrasher, and Sandeep Karkal. 
Employee Organization:  Represented employees, International Brotherhood of Teamsters, 
Local 315. 

- Conference with Labor Negotiators: District Designated Representatives: Austris Rungis & 
Sandeep Karkal. 
Unrepresented employees: Management and Confidential (M&C) employees 
(Administrative Assistant, Administrative Services Officer, Administrative Secretary, 
Administrative Services Specialist, Collection System Superintendent, Deputy General 
Manager, Field Services Manager, Finance Officer, Project Manager, Senior Engineer). 

At 4:34, President Dillon-Knutson stated that the Board would meet in closed session to 
discuss the above closed session items. 

The following were present for closed session item:  Conference with Labor Negotiators for 
Represented Employees, International Brotherhood of Teamsters Local 315:  President Dillon-
Knutson, Directors Tim Fuette, William C. Long, Jean Mariani, and Jerry Peters.  Also present:  
General Manager-Secretary Sandeep Karkal, District staff Erik Brown and Dale Thrasher, and 
District Labor Negotiator Austris Rungis. 

Item 4.b.
(Pages 8 to 9)
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The following were present for closed session item:  Conference with Labor Negotiators for 
Unrepresented Employees:  Management and Confidential employees:  President Dillon-
Knutson, Directors Tim Fuette, William C. Long, Jean Mariani, and Jerry Peters.  Also present:  
General Manager-Secretary Sandeep Karkal, and District Labor Negotiator Austris Rungis. 
 
At 5:45 p.m., President Dillon-Knutson adjourned to open session.   
 
REPORTABLE ACTIONS FROM CLOSE SESSION:   
 
The General Manager reported that the Board had provided direction to the District 
designated representatives, and he thanked the Board for providing direction. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Dillon-Knutson adjourned the meeting at 5:48 p.m.  
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 
          Secretary 
Sandeep Karkal, Recording 
 

NSD Board Agenda Packet 
March 09, 2020 (Page 9 of 95)



Date Num Name Credit

Mar 6, 20
03/06/2020 6541 Dillon-Knutson-, Carole 615.58
03/06/2020 6542 Fuette, Timothy G 415.58
03/06/2020 6543 Long, William C 521.58
03/06/2020 6544 Mariani, Jean M 687.36
03/06/2020 6545 Peters, Arthur Gerald 315.58

Mar 6, 20 2,555.68

Novato Sanitary District
Board Fees for February 2020

Item 5.a.
(Pages 10 to 14)
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Date Num Name Credit

Feb 24, 20
02/24/2020 63837 Pacific, Gas & Electric 65,214.99
02/24/2020 63845 U.S. Bank Corporate 12,506.25
02/24/2020 63841 Roy's Sewer Service, Inc. 4,265.00
02/24/2020 63836 Pac Machine Company Inc 2,907.80
02/24/2020 63829 Linscott Engineering Contracto... 2,515.67
02/24/2020 63831 North Marin Water District 2,368.87
02/24/2020 63821 Caltest Analytical Lab Inc. 2,245.30
02/24/2020 63838 Rauch Communication Consult... 1,497.50
02/24/2020 63827 IEDA, INC 1,268.00
02/24/2020 63843 Telstar Instruments Inc 1,245.00
02/24/2020 63826 HACH/American Sigma Inc 1,148.84
02/24/2020 63832 North Marin Water District Payroll 1,141.83
02/24/2020 63828 Leete Generators 582.70
02/24/2020 63825 Grainger 560.09
02/24/2020 63824 Frontier California Inc EQ 538.14
02/24/2020 63822 Diesel Exhaust Services, LLC 524.00
02/24/2020 63820 Cagwin & Dorward Inc. 475.00
02/24/2020 63840 Recology Sonoma Marin 431.64
02/24/2020 63842 Staples Advantage 321.41
02/24/2020 63819 B.W.S. Distributors, Inc. 197.47
02/24/2020 63839 Ray Morgan LLC 174.53
02/24/2020 63830 Medical Center of Marin-Novato 158.00
02/24/2020 63835 Orkin Pest Control, Inc. 153.36
02/24/2020 63833 Novato Chamber of Commerce 150.00
02/24/2020 63834 O'Reilly Auto Parts 125.82
02/24/2020 63844 Thrasher, Dale- 91.68
02/24/2020 63823 First Alarm 42.34

Feb 24, 20 102,851.23

Novato Sanitary District
Operating Check Register

February 24, 2020
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Feb 24, 20
02/24/2020 3596 JMB Construction, Inc 113,131.70
02/24/2020 3604 United Rentals 51,646.00
02/24/2020 3602 Miller Pacific Engineering, I... 16,062.40
02/24/2020 3603 Sonoma County Water Age... 14,081.00
02/24/2020 3597 JMB Construction, Inc - Es... 5,954.30
02/24/2020 3593 Cantarutti Electric, Inc 5,501.00
02/24/2020 3594 GHD Inc. 3,294.50
02/24/2020 3598 Lateral-Dils 2,000.00
02/24/2020 3599 Lateral-Elkurdi 2,000.00
02/24/2020 3600 Lateral-Turko 2,000.00
02/24/2020 3595 Jim-n-i Rentals Inc. 379.75
02/24/2020 3601 McMaster-Carr Supply Co. 196.63

Feb 24, 20 216,247.28

Novato Sanitary District
Capital Projects Check Register

February 24, 2020
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Mar 9, 20
03/09/2020 63882 Veolia Water North America, Inc. 184,295.02
03/09/2020 63883 Veolia Water North America, Lab 30,621.90
03/09/2020 63855 Citi Visa (Costco) 17,267.03
03/09/2020 63875 PARS-PSRP-Post Employment... 15,056.63
03/09/2020 63853 Central Marin Sanitation District 9,920.94
03/09/2020 63874 PARS-OPEB-Post Employment... 8,370.51
03/09/2020 63863 Johnson, Dee 7,470.00
03/09/2020 63881 United Rentals 6,784.01
03/09/2020 63884 Veolia Water Recycled Water ... 5,642.61
03/09/2020 63887 Woodard & Curran formerly RMC 4,478.00
03/09/2020 63848 Aqua Science 3,900.00
03/09/2020 63878 Stericycle 3,808.80
03/09/2020 63857 Delta Dental 2,922.44
03/09/2020 63868 MME 2,013.53
03/09/2020 63877 Rauch Communication Consult... 1,715.00
03/09/2020 63886 Win-911 Software 1,695.00
03/09/2020 63852 CASA 1,390.00
03/09/2020 63862 Johnson Controls, Inc. 1,250.00
03/09/2020 63854 Christoffersen, Bill- 1,220.01
03/09/2020 63858 Fisher-Scientific 691.62
03/09/2020 63851 BoundTree Medical, LLC 655.78
03/09/2020 63870 North Marin Water District 649.76
03/09/2020 63865 MarinScope Inc. 575.00
03/09/2020 63885 Vision Service Plan 548.83
03/09/2020 63880 UniFirst Corporation 448.36
03/09/2020 63846 Alpha Analytical Lab,Inc. 398.00
03/09/2020 63876 Pini Hardware 379.30
03/09/2020 63867 Meyers, Nave, Riback, Silver &... 322.50
03/09/2020 63861 Irvine Consulting Services Inc. 319.96
03/09/2020 63860 Grainger 263.79
03/09/2020 63856 Claremont EAP, Inc. 250.00
03/09/2020 63859 Frontier Communications 897-3... 233.40
03/09/2020 63879 U.S. Bank Equipment Finance 228.91
03/09/2020 63866 McMaster-Carr Supply Co. 216.29
03/09/2020 63847 American Messaging 169.42
03/09/2020 63864 Leonardi Automotive & Electric,... 120.36
03/09/2020 63872 Pacific, Gas & Electric 103.86
03/09/2020 63871 O'Reilly Auto Parts 85.69
03/09/2020 63849 AT&T Mobility 73.65
03/09/2020 63873 Paint the Town Red 60.00
03/09/2020 63850 Barnett Medical LLC 45.00
03/09/2020 63869 NAPA Auto Parts 16.43

Mar 9, 20 316,677.34

Novato Sanitary District
Operating Check Register

March 9, 2020
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Date Num Name Credit

Mar 9, 20
03/09/2020 3607 GHD Inc. 30,775.00
03/09/2020 3610 Nute Engineering Inc. 13,167.00
03/09/2020 3605 Clipper Controls Inc. 2,385.99
03/09/2020 3606 Crump & Co. Inc. 1,711.51
03/09/2020 3608 Leak Detection Pros Inc 900.00
03/09/2020 3609 McMaster-Carr Supply Co. 143.52

Mar 9, 20 49,083.02

Novato Sanitary District
Capital Projects Check Register

March 9, 2020
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 Novato Sanitary District

 Payroll and Payroll Related Disbursements 
February - 2020 

Date Description Amount

02/28/2020 Payroll for February 128,798.43

02/21/2020 Retirees Health Reimbursement 13,553.54

02/28/2020 Eft-Federal P/R Taxes 26,597.80

02/28/2020 Eft-State P/R Taxes 8,474.54

02/21/2020 California State Disbursement Unit 571.00

02/21/2020 CalPERS 457 Plan 10,225.00

02/21/2020 CALPERS Retirement 12,594.26

02/21/2020 CalPers Health 30,223.40

02/21/2020 CALPERS Retirement 15,761.89

02/21/2020 Lincoln Financial Group 8,538.22

02/21/2020 Lincoln Financial Group-401a Plan 5,116.20

02/21/2020 Lincoln Financial Group 457 Roth 100.00

02/21/2020 Local Union 315 792.00

02/21/2020 ICMA-RC-Vantagepoint 1,632.80

02/21/2020 Lincoln Financial Group-401a Plan 4,030.55

02/21/2020 PARS-OPEB-Post Employment Benefits Trust 8,370.51

02/21/2020 PARS-PSRP-Post Employment Benefits Trust 15,056.63

Total for February 2020 290,436.77

Item 5.b.
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 Novato Sanitary District
 Deposit Detail

 February 2020

 Page 1 of 2

Type Date Name Account Amount

Deposit 02/04/2020 11113 · Westamerica - Operations

Peter Levi Plumbing 41040 · Permit & Inspection Fee 40.00

Gagne Brothers 41040 · Permit & Inspection Fee 40.00

Ben Franklin Plumbing 41040 · Permit & Inspection Fee 40.00

Recology 11200 - Accounts Receivable 860.00

Recology 11200 - Accounts Receivable (1) 108,565.00

TOTAL 109,545.00

Deposit 02/10/2020 Hallman, Michael 41040 · Permit & Inspection Fee 40.00

Marin H2O Inc 41040 · Permit & Inspection Fee 40.00

Novato Village LP 51020 · Connection Charges (2) 452,580.00

SMART- 11200 - Accounts Receivable 179.46

TOTAL 452,839.46

Deposit 02/14/2020 Ross, Steven 41040 · Permit & Inspection Fee 40.00

Finance Group 69171 · Staff Travel & Training 24.00

Finance Group 69171 · Staff Travel & Training 12.00

Finance Group 69171 · Staff Travel & Training 60.00

CSRMA- 69070 · Insurance Expense (3) 32,431.00

TOTAL 32,567.00

Deposit 02/14/2020 USCG 11200 - Accounts Receivable 16,431.20

Deposit 02/19/2020 Landsea Homes NC 41030 · Plan Check & Inspection Fee (4) 41,667.00

Landsea Homes NC 51020 · Connection Charges (4) 190,080.00

Landsea Homes NC 51040 · Special Equalization Charge (4) 77,042.85

Payment 02/10/2020 Buck Institute 11200 - Accounts Receivable (5) 833.69

Payment 02/10/2020 North Marin Water District- 11200 - Accounts Receivable (6) 2,252.87

Payment 02/10/2020 North Marin Water District- 11200 - Accounts Receivable (6) 18,588.15

Payment 02/10/2020 Auburn Ravine Ranch 11200 - Accounts Receivable (7) 13,020.67

TOTAL 343,485.23

Deposit 02/21/2020 Staples Advantage 66090 · Office Expense 40.65

Marin H2O Inc 41040 · Permit & Inspection Fee 140.00

County of Marin 51015 · Property Taxes 4,282.07

TOTAL 4,462.72

Deposit 02/25/2020 Costco 66090 · Office Expense 33.59

Costco 66090 · Office Expense 1,722.92

Peter Levi Plumbing 41040 · Permit & Inspection Fee 40.00

John's Plumbing Service 41040 · Permit & Inspection Fee 40.00

Alliant Insurance Services, Inc 69070 · Insurance Expense 37.00

Biomarin 11200 - Accounts Receivable (5) 5,371.22

Veolia Water 11200 - Accounts Receivable (8) 7,082.27

TOTAL 14,327.00

Item 5.c.
(Pages 16 to 17)
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 Novato Sanitary District
 Deposit Detail

 February 2020

 Page 2 of 2

Deposit 02/27/2020 Gagne Brothers 41040 · Permit & Inspection Fee 40.00

Gagne Brothers 41040 · Permit & Inspection Fee 40.00

Gagne Brothers 41040 · Permit & Inspection Fee 40.00

Sonoma Fit 41040 · Permit & Inspection Fee 60.00

Sonoma Fit 51020 · Connection Charges 13,662.00

Auburn Ravine Ranch 11200 - Accounts Receivable (7) 5,948.43

TOTAL 19,790.43

Total Deposits for February 2020 993,448.04

(1) Collection of third quarter billing for AB939 Hazardous household waste fees from Recology .

(2) Collection of connection and related fees for - Novato Village Senior Apts at 801 State Access Rd.

(3) Received dividend from CSRMA for Pooled Liability Policy.

(4) Collection of connection and related fees for - 7711 Redwood Residences development..

(5) Collection of non domestic permit and discharge fees from Buck Institute and BioMarin Pharmaceutical.

(6) Collection of Recycled Water Facility billing for November 2019 and Sewer Service Charges 

   for Stafford Lake Facility from North Marin Water District.

(7) Collection of second quarterly billing and water usage reimbursement from new rancher, Auburn Ravine Ranch.

(8) Collection of Veolia Water second quarter invoice for reimburseable expenses.
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Consent Calendar:  Submittal of 
Government Compensation in 
California (GCC) statement to the State 
Controller’s Office (SCO). 

MEETING DATE:  March 9, 2020 
 
AGENDA ITEM NO.: 5.d. 
 

RECOMMENDED ACTION: Receive report on the District’s Government Compensation in California 
(GCC) statement for Calendar Year (CY) 2019, as filed with the State Controller’s Office (SCO). 

SUMMARY AND DISCUSSION: 
 
Staff recently filed the District’s Calendar Year (CY) 2019 GCC report with the SCO. The GCC report 
contains compensation and benefit information for each employee by classification and department, 
including Employer contributions to the Defined Benefit Plan, and premiums paid on behalf of each 
employee for Health, Dental and Vision benefits.  
 
By state law, the District’s annual GCC statement for each year is due by April 30th of the following 
year.  Currently, the District files the GCC electronically. Staff has timely filed this report to the SCO’s 
website, and received confirmation of acceptance. More information and previous filings can be 
found on the SCO’s website:  
 
https://publicpay.ca.gov/Reports/SpecialDistricts/SpecialDistrict.aspx?fiscalyear=2013 
 

ATTACHMENTS: 
1.  Confirmation of Acceptance of GCC report from SCO. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

DEPT.MGR.: lmc, ssk GENERAL MANAGER: SSK 
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1

Laura Creamer

From: GCCSupport@sco.ca.gov
Sent: Tuesday, March 3, 2020 7:12 AM
To: Laura Creamer
Subject: 2019 Government Compensation Report: Novato Sanitary District (Marin)

*** This is an automatically generated email, please do not reply *** 

Thank you for your submission of the 2019 Government Compensation in California (GCC) report to the State 
Controller's Office (SCO) for Novato Sanitary District (Marin) ‐ 12302104400. 

Upon our review process, an analyst may contact you for clarification regarding the report. 

Sincerely, 

State Controller's Office 
Local Government Programs and Services Division 
Government Compensation Unit 

CONFIDENTIALITY NOTICE: This email from the State of California is for the sole use of the intended recipient and may 
contain confidential and privileged information. Any unauthorized review or use, including disclosure or distribution, is 
prohibited. If you are not the intended recipient, please contact the sender and destroy all copies of this email. 

Item 5.d.
Attachment 1
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NOVATO SANITARY DISTRICT 

PROPOSED SCHEDULE FOR APPROVAL OF 2020-22 PRELIMINARY AND 
FINAL BUDGET, APPROPRIATIONS LIMIT, AND SEWER SERVICE CHARGES 

March 6, 2020 First three quarters of revenues and expenditures report for 2019-20 (with 
estimates for March 2020); preliminary estimate of annual expenditures 
for 2019-20; and fill in column for new budget projections goes to 
supervisors for their review. 

March 9, 2020 Regular Board Meeting:  Receive schedule for adoption of 2020-22 
Preliminary and Final Budget, Appropriations Limit, and Sewer Service 
Charges.  

March 20, 2020 Budget projections from supervisors due in to Finance Officer. 

April 3, 2020 Department budgets for 2020-21 and 2021-22 to General Manager-Chief 
Engineer for review.   

April 13, 2020 Regular Board Meeting:  Workshop on updated FY 2020-22 Capital 
Improvements Program (CIP).  Set date for public hearing on sewer 
service charges and collection on tax rolls. 

May 11, 2020 Regular Board Meeting: Initial presentation of 2020-21 Preliminary 
Budget. Review Annual Operating and Capital Improvements Program 
(CIP) Budgets. 

May 18, 2020 Publish first public hearing notice in Marin I.J. 

May 18, 2020 Solid Waste Committee Meeting: Review Solid Waste and Household 
Hazardous Waste Operating Budget, and recommend Board adoption. 

May 25, 2020 Publish second public hearing notice in Marin I.J. (Memorial Day). 

May 26, 2020 Wastewater Operations Committee meeting: Review Annual Operating 
Budget, and recommend Board adoption. 

June 1, 2020 Capital Improvements Committee meeting: Review Annual Capital 
Improvements Program (CIP) Budget, and recommend Board adoption. 

June 8, 2020 Regular Board Meeting: Public Hearing on 2020-21 sewer service 
charges and collection on County of Marin tax rolls. Board adoption of 
2020-2022 Preliminary Budget. 

July 1, 2020 Deadline to provide Sewer Service Charge information to Marin County. 

Item 5.e.
(Pages 20 to 21)
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NOVATO SANITARY DISTRICT 

PROPOSED SCHEDULE FOR APPROVAL OF 2020-22 PRELIMINARY AND 
FINAL BUDGET, APPROPRIATIONS LIMIT, AND SEWER SERVICE CHARGES 

July 31, 2020 State Department of Finance provides growth factors for calculation of 
the District's 2020-21 appropriations limit. 

August 10, 2020 Regular Board Meeting: Board establishes 2020-21 appropriations limit, 
approves Final Budget, and adopts resolution fixing tax allocation for 
2020-2021. 

Public Hearing Noticing Procedures 

Hearing Notice published once a week for two successive weeks with at least 5 days intervening between the respective 
publication dates. First publication to be at least 14 days prior to the date set for hearing.  (Publish in Marin IJ). 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Consent Calendar:  
801 State Access Road - Sewer Main 
Extension (SME). 
 
 

MEETING DATE: March 9, 2020 
 
AGENDA ITEM NO.: 5.f. 
 

RECOMMENDED ACTION: Receive and accept Sewer Main Extension (SME) – 801 State Access 
Road. 

SUMMARY AND DISCUSSION:  
 
This sewer main extension (SME) project is located at the easterly end of State Access Road in the 
Hamilton Field area. The project scope is to reroute and increase the pipe size of the existing 15-inch 
District trunk main running across the subject parcel, i.e. 801 State Access Road (project developer: 
Novato Village, L.P; Investment Concepts, Inc., General Partner). The existing sewer trunk main was 
constructed in 1953, is under capacity, and conflicted with the project’s proposed design layout.  
A new sanitary sewer easement was provided and recorded for the portion of the sewer trunk main 
relocated within the subject property. An additional sewer easement was also recorded to allow 
access and maintenance rights to an existing 8-inch sewer main running from State Access Road to 
the Novato School District property to the south. The Board accepted the two sanitary sewer 
easements by Resolution Nos. 3100 and 3101. 
The construction elements of the installed sewer main extension are as follows: 

• 5 ea. new 60-inch diameter manholes 
• 255 lineal feet of new 18-inch PVC main  
• 1 ea. remodeled existing manhole 
• 35 lineal feet of new 6” PVC lateral sewer 
• 64 lineal feet of new 4” PVC lateral sewer 

 
The project has passed all the required inspections and paid 
the permit and connection fees. Staff recommends 
acceptance of the sewer main extension.  
 
 

 

STRATEGIC PLAN INFORMATION:  This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 
BUDGET INFORMATION:  This SME project will increase the District’s net assets (exclusive of 
easements) by $76,000. 
 DEPT. MGR.: eb GENERAL MANAGER: SSK 
 

NSD Board Agenda Packet 
March 09, 2020 (Page 22 of 95)



S:\Board Reports\2020\3 March\5.g. Summary - SME Oakmont Novato.doc 

NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Consent Calendar:  
Oakmont Senior Living Novato – Acceptance 
of Sewer Main Extension (SME). 
 
 

MEETING DATE: March 9, 2020 
 
AGENDA ITEM NO.: 5.g. 
 

RECOMMENDED ACTION: Accept Sewer Main Extension (SME) – Oakmont Senior Living (OSL) of 
Novato, Johnson Street. 

SUMMARY AND DISCUSSION:  
 
This sewer main extension (SME) project is located within a portion of abandoned street right of way 
of Johnson Street, off South Novato Blvd, now owned by Crossing of Novato. The project will replace 
a section of the Public Sewer to provide a new sewer main within the project’s property. 
 
The existing ten-inch VCP sewer main within the Johnson Street’s abandoned right of way, was 
constructed in 1963, and was determined to be near the end of its serviceable life. 
it also conflicted with the project’s proposed design layout.  
The project replaced the existing ten-inch sewer main with a twelve-inch sewer main constructed 
within a new dedicated sanitary sewer easement. The District entered into a cost sharing agreement 
with OSL to share costs associated with upsizing of the sewer main and extending replacement of the 
existing sewer main to the nearest upstream and downstream manholes (approximately 130 Lineal 
Feet). 
A new sanitary sewer easement was provided and recorded on July18, 2018 for the portion of the 
sewer trunk main within the subject property and accepted by the Board by Board Resolution No. 
3124. 
The construction elements of the installed sewer main 
extension are as follows:  

• 2 ea. new 48-inch diameter manholes 
• 491 lineal feet of new 12-inch PVC main  
• 2 ea. remodeled existing manholes 

 
Staff recommends acceptance of the sewer main 
extension.  
 
                                                                                                       
  

STRATEGIC PLAN INFORMATION:  This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 
BUDGET INFORMATION:  This SME project will increase the District’s net assets (exclusive of 
easements) by $128,000. 
 DEPT. MGR.: eb GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Consent Calendar: Promotion 
of Liam O’Sullivan from Collection 
System Worker I to Collection System 
Worker II. 

MEETING DATE: March 9, 2020 
 
AGENDA ITEM NO.: 5.h. 

RECOMMENDED ACTION: Approve promotion of Liam O’Sullivan from Collection System Worker I 
to Collection System Worker II. 

SUMMARY AND DISCUSSION:   
 
Mr. Liam O’Sullivan was initially hired by the District in June 2016, as a Collection System Worker I 
(CSW I). He has demonstrated both his capabilities as a CSW I, and his functional readiness to be 
promoted to the next level in the CSW series, which is Collection System Worker II (CSW II). 
Currently, he is at Salary Range 38.5, Step D, $6,144/month.  The proposed new range will be 
Salary Range 40.5, Step C, $6,452/month.   
 
If this promotion is approved, Mr. O’Sullivan will serve a minimum six-month probationary period in 
the CSW II position.  All provisions of the District’s Rules and Regulations, and the Memorandum of 
Understanding (MOU) with the represented group apply to this position. If approved, the effective 
date of Mr. O’Sullivan’s promotion will be March 16, 2020.   
 
It is recommended that Mr. O’Sullivan be promoted to Collection System Worker II (CSW II), at 
Salary Range 40.5, Step C. 

BUDGET INFORMATION: The FY19-20 Budget includes an allowance for the increase, which will 
result in a total salary adjustment of $1,078 for the remainder of FY19-20.  

STRATEGIC PLAN INFORMATION: This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

DEPT. MGR.: ja, eb GENERAL MANAGER: SSK 
 

NSD Board Agenda Packet 
March 09, 2020 (Page 24 of 95)



S:\Board Reports\2020\3 March\5.i. Summary - NBWRA FY19-20 payment.docx

NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE: Consent Calendar - North Bay Water 
Reuse Authority (NBWRA), Account No. 
72508. 

MEETING DATE:  March 9, 2020 

AGENDA ITEM NO.:  5.i. 

RECOMMENDED ACTION:  Receive report on payment of $14,081 to Sonoma County Water 
Agency (SCWA) as the District’s Fiscal Year (FY) 2019-20 share of the cost of the NBWRA 
Phase 2 Feasibility Study – information only. 

SUMMARY AND DISCUSSION: 
The District is a member agency of the North Bay Water Reuse Authority (NBWRA). FY19-20 
will be the sixth year of the multi-year Phase 2 program, including continuing environmental 
work for approximately over $75 million in recycled water projects across the NBWRA 
agencies for funding under the US Bureau of Reclamation Title XVI (WaterSMART) program. 
Sonoma County Water Agency (SCWA) serves as the NBWRA administrative agency. 
The District’s initial cost commitment to Phase 2 was $1,134,778. As of December 31, 2019, 
the District had contributed $907,238 after accounting for evolving project scopes and 
refinement of cost allocations between the member agencies, through the study process. At its 
December 9, 2019 meeting, the NBWRA Board of Directors approved NBWRA’s FY 2019-20 
budget, and SCWA has calculated the District’s FY19-20 Phase 2 contribution as $14,081 (see 
Attachment 1). Staff will work with SCWA staff to process this payment. 

ATTACHMENTS: 1. Correspondence from SCWA. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) 
and Goal 2 (Build and Maintain Safe, Reliable, and Efficient Facilties) of the latest Strategic 
Plan Update. 

BUDGET INFORMATION: The FY 19-20 Budget includes $25,000 in Account No. 72508 to 
pay the District’s FY 19-20 share of the cost of the Phase 2 Feasibility Study, with no 
expenditures to date. 

DEPT. MGR.: esb, ssk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE: Consent Calendar – Ranch Lease 
Uncollectible Receivable, Account No. 
41130. 

MEETING DATE:  March 9, 2020 

AGENDA ITEM NO.:  5.j. 

RECOMMENDED ACTION:  Receive report on write-off of uncollectible receivable in the 
amount of $51,142.59 from prior lessee on ranch lease – information only. 

SUMMARY AND DISCUSSION: 
Currently, there is an outstanding receivable in the amount of $51,142.59 from the previous 
ranch lessee, Ron Hayden. As Mr. Hayden had a history of being slow to pay, the outstanding 
amount seemed reasonable, in that he would generally pay the District once he had concluded 
his beef and hay sales for the season. These payments generally occurred at the beginning of 
the calendar year. The last payment of $100,000 was received in early 2018. At that time his 
balance due was $135,634. 

After sending multiple statements to Mr. Hayden over the past year and a half, and discussions 
between Mr. Hayden and District staff, it has become clear that the current outstanding 
balance of approximately $51,142.59 is uncollectible. Therefore, it will be written off in this 
fiscal year under the General Manager’s expense authorization authority. 

A new lessee, Auburn Ravin Ranch (ARR), assumed the ranch lease in June 2019. District 
staff have established a good working relationship with ARR and they have been timely in their 
correspondence and lease payments to the District.  

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) 
and Goal 4 (Well Planned Finances with a Long-Range Outlook) of the latest Strategic Plan 
Update. 

DEPT. MGR.: lmc, esb GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Consent Calendar:  Temporary 
Discharge Permit for Golden Gate Bridge 
Highway and Transportation District 
 

MEETING DATE:  March 9, 2020 
 
AGENDA ITEM NO.: 5.k. 

RECOMMENDED ACTION:  Authorize the General Manager-Chief Engineer to approve an 
application from Golden Gate Bridge Highway and Transportation District and issue a one-
time, temporary, Class I, non-domestic discharge permit for discharge of groundwater from a 
groundwater remediation and soil extraction project, at the Novato Bus Maintenance Facility, 
801 Golden Gate Place, Novato. 
 

SUMMARY AND DISCUSSION:   
 
The District received a permit application from Golden Gate Bridge Highway and Transportation 
District on February 28, 2020, for a temporary, Class I, non-domestic discharge permit. Golden Gate 
Bridge Highway and Transportation District and its subcontractors will be conducting groundwater 
remediation and soil extraction at the Golden Gate Transit-Novato Bus Maintenance Facility, 801 
Golden Gate Place, Novato. 
 
The groundwater is contaminated with diesel fuel pollutants. Contaminated groundwater at the 
worksite indicating the presence of petroleum hydrocarbons make the groundwater unsuitable for 
discharge to the storm drain under the City's MS4 (or stormwater) permit. This contamination also 
renders the groundwater unacceptable for discharge to the District’s sanitary sewer system without 
pretreatment. The permit application specifies that all groundwater shall be treated by flowing it 
through granular activated carbon vessels in series, prior to discharge into the District’s system. The 
excavation water will be stored onsite in a series of storage tanks to facilitate settling prior to 
pretreatment and discharge. 
 
Accordingly, the District’s permit shall stipulate that: prior to discharge, all groundwater will pass 
through particulate filters followed by activated carbon filtration to meet discharge limits.  Also, 
discharge shall not commence until testing has been performed and the submitted laboratory data 
indicates the water meets local discharge limits and is approved for discharge to the District’s system. 
 
Discharge is anticipated between June and October 2020. The total discharge is estimated at 360,000 
gallons of groundwater and shall not exceed a maximum discharge rate of 50 gpm, by District permit. 
 
Staff recommends that the Board authorize the General Manager–Chief Engineer to approve the 
application and issue a one-time, temporary Class I non-domestic discharge permit to Golden Gate 
Bridge Highway and Transportation District. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 3 
(Alignment and Communications) of the latest Strategic Plan Update. 

BUDGET INFORMATION: Permit, monitoring, and discharge fees will offset the cost of preparing the 
permit and monitoring the discharge. 

DEPT. MGR.: lf (Veolia), eb GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA  

AGENDA ITEM SUMMARY 
TITLE:  Administration/Finance:  Post-
Employment Benefits Trust (PEBT), Public 
Agency Retirement Services (PARS). 

MEETING DATE:  March 9, 2020 

AGENDA ITEM NOS.:  6.a. and b. 

RECOMMENDED ACTION(S): 
a. Receive update on the District’s combined Post-Employment Benefits Trust (PEBT) from Public

Agency Retirement Services (PARS) representatives. 
b. Receive information on the District’s outstanding Other Post-Employment Benefits (OPEB) liability

and optional additional prefunding of this liability beyond current levels; and provide direction, if 
any. 

SUMMARY AND DISCUSSION:  
As of January 2020, the District’s PARS account balance was $3,066,681 (see Attachment 1). Of 
this, the subaccount related to the District’s Governmental Accounting Standards Board Statement 
No. 75 (GASB 75) related Other Post-Employment Benefits (OPEB) liability had a balance of 
$1,502,159, and showed a 1-year investment return of 10.61% and an annualized 3-year return of 
4.81%. The subaccount related to the GASB 68 Net Pension Liability (NPL) had a balance of 
$1,564,521 and showed a 1-year investment return 9.44% and a 3-year annualized return of 4.73%. 
Representatives from PARS will be available to answer any questions on the PARS trust account. 
Additionally, staff is aware of at least two local Marin county sanitary districts that have decided to 
fully fund their OPEB or pension liabilities from their available cash balances/reserve funds. The 
Ross Valley Sanitary District is reportedly funding its OPEB liability and Tiburon Sanitary District is 
reportedly funding its NPL from available cash/reserves. Anecdotally, other agencies in the State are 
also considering such moves, primarily on the OPEB side, generally because OPEB liabilities for 
most agencies are well-defined at this time, while NPL values tend to be more volatile based on 
CalPERS’ investment returns (whether actual or projected). 
The District’s reserve funds are held in its Local Agency Investment Fund (LAIF) account managed 
by the State Treasurer. The District’s most recent LAIF account statement (as of February 29, 2020) 
shows a cash balance of $25,526,234. The District’s latest Comprehensive Annual Financial Report 
(CAFR) also shows a Net OPEB liability of $3,134,046 as of June 30, 2019. 
Staff suggests that the Board query the PARS representatives for PARS’ knowledge and experience 
with PARS agencies that are attempting to fully fund their OPEB accounts, and for any 
recommendations that PARS would have for the District. Further, based on information provided 
and/or received, and upon any additional discussion and deliberation, it is recommended that the 
Board provide direction, if any, on optional additional funding of the OPEB liability sub-account of the 
District’s PARS-PEBT account beyond current levels. 

ATTACHMENTS: 1. PARS Statement, January 2020. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances with a 
Long Range Outlook) and Goal 5 (Effective Governance and Administration) of the latest Strategic 
Plan Update. 

DEPT. MGR.: lmc, ssk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT

PARS Post-Employment Benefits Trust 1/1/2020 to 1/31/2020

Sandeep Karkal

General Manager

Novato Sanitary District

500 Davidson Street

Novato, CA 94945

Account Summary

Source 1/1/2020 Contributions Earnings Expenses Distributions Transfers 1/31/2020

OPEB 1001 $1,474,045.21 $16,741.02 $12,072.01 $698.94 $0.00 $0.00 $1,502,159.30

PENSION 1002 $1,515,881.03 $30,113.26 $19,242.39 $715.24 $0.00 $0.00 $1,564,521.44

Totals $2,989,926.24 $46,854.28 $31,314.40 $1,414.18 $0.00 $0.00 $3,066,680.74

Investment Selection

Source

OPEB

PENSION

Investment Objective

Source

OPEB

PENSION

Investment Return

Source 1-Month 3-Months 1-Year 3-Years 5-Years 10-Years

OPEB 0.81% 2.59% 10.61% 4.81% - - 1/31/2017

PENSION 1.25% 2.14% 9.44% 4.73% - - 1/31/2017

Information as provided by US Bank, Trustee for PARS;  Not FDIC Insured;  No Bank Guarantee;  May Lose Value

Headquarters - 4350 Von Karman Ave., Suite 100, Newport Beach, CA 92660     800.540.6369     Fax 949.250.1250     www.pars.org

The dual goals of the Moderately Conservative Strategy are current income and moderate capital appreciation. The major portion of the assets is 

committed to income-producing securities. Market fluctuations should be expected.

Conservative Index PLUS 

Plan's Inception Date

Account Report for the Period

Balance as of 

Moderately Conservative Index PLUS

Balance as of

Account balances are inclusive of Trust Administration, Trustee and Investment Management fees

Annualized Return

Investment Return:  Annualized rate of return is the return on an investment over a period other than one year multiplied or divided to give a comparable one-year return.

Past performance does not guarantee future results.  Performance returns may not reflect the deduction of applicable fees, which could reduce returns.  Information is deemed reliable but may be subject to change.

The primary goal of the Conservative Strategy is to provide a consistent level of inflation-protected income over the long-term. The major portion 

of the assets will be fixed income related. Equity securities are utilized to provide inflation protection.

Item 6.a and 6.b.
Attachment 1
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Renewal of National Pollution 
Elimination Discharge System (NPDES) Permit 
(“discharge permit”) – information only. 

MEETING DATE:  March 9, 2020 
 
AGENDA ITEM NO.:  7.a. 

RECOMMENDED ACTION:  Receive status update on renewal of the District’s National Pollution 
Elimination Discharge System (NPDES) permit (“discharge permit”) – information only. 

SUMMARY AND DISCUSSION: 
The most significant operating permit affecting the District’s operations is its NPDES or “discharge 
permit” for its wastewater treatment plant. This permit is renewed on a five-year cycle by the San 
Francisco Bay Regional Water Quality Control Board (SF Water Board).  
In September 2019, the District submitted to the SF Water Board its Report of Waste Discharge 
Requirements (RoWDR) and related paperwork as the District’s renewal application.  
In late February 2020, Water Board staff informed the District that they would provide a review draft 
NPDES permit about early to mid-March for the one-week District review, followed by a draft 
release around April 1, 2020 for the mandatory one-month public comment period.  
SF Water Board staff noted that there should be no surprises to the draft permit. To paraphrase SF 
Water Board staff: “the effluent limits are the same, and the biggest change is shifting Novato from 
a seasonal to a year-round discharger”.  
Inasmuch as the District has been historically subject to a dry season discharge prohibition, the 
potential change (if successfully adopted by the SF Water Board) to year-round Bay discharge 
would be a huge positive for the District, and speaks to the SF Water Board’s acknowledgement of 
the treated water quality advances made by District with its investments in advanced secondary 
treatment over the last two decades. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and 
Goal 2 (Build and Maintain Safe, Reliable, and Efficient Facilties) of the latest Strategic Plan 
Update. 

DEPT. MGR.: esb, ssk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Wastewater Operations Report, 
February 2020. 

MEETING DATE: March 9, 2020 

AGENDA ITEM NO.: 7.b. 

RECOMMENDED ACTIONS: Receive Wastewater Operations Report for February 2020: 
• Collection System

• Treatment Facilities

• Reclamation Facilities

SUMMARY AND DISCUSSION:  

The February 2020 Wastewater Operations Report incorporating operations reports for collections 
system, wastewater treatment facilities, and the reclamation facilities is attached.  
District and Veolia staff will be present at the meeting to provide overviews of the reports for their 
operational areas, and be available to discuss the reports or respond to any questions. 

ATTACHMENTS: 1. Wastewater Operations Reports for the month of February 2020. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 2 
(Reliable and Efficient Facilities) of the latest Strategic Plan Update. 

DEPT. MGR.: JO (Veolia), JA, JJB GENERAL MANAGER: SSK 
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Novato Sanitary District 
Wastewater Operations - Collection System Operations Report 

February 2020 

1.0 General: 
The equivalent of about seven (7) full time employees (FTEs) worked on collection system 
maintenance activities during the month. The breakdown of staff time for the month in terms of 
equivalent FTE hours utilized, works out approximately as follows:  

• 1.3 FTE field workers for Sewer Maintenance (main line cleaning)
• 1.6 FTE field workers for Pump Station Maintenance
• 0.5 FTE field workers for Closed Circuit Television (CCTV) work
• 0.0 FTE field workers for Underground Service Alert Mark and Locate (USA)
• 1.2 FTE field workers for time spent on data input, training, service calls, overflow

response, or any other activity that does not directly relate to the activities listed above,
or special activities (for e.g. smoke testing of mainlines), and

• 2.4 FTE field workers for vacation, holiday or sick leave.

2.0 Collection System Maintenance: 
Performance metrics are presented in the attached 
graphs showing the length of line cleaned/month, footage 
cleaned/hour worked, overflows/month, and the CCTV 
footage achieved.  A brief discussion is also provided 
below. 
Line Cleaning Performance:  
The sewer system ICOM3 Computerized Maintenance 
Management System (CMMS) generated 272 work 
orders for the month. Collections staff completed 272 
work orders, leaving 0 work orders outstanding. The 
completed work orders resulted in 51,423 feet of sewer 
pipelines cleaned by staff with 385 feet videoed in lieu of 
line cleaning. Collections staff were able to closeout the 
backlog of line cleaning and pump station work orders 
that were in the system since the PSPS event in October 
2019. 
Closed Circuit Television (CCTV) Performance: 
The District’s CCTV equipment was in the field for seven 
(7) working days and televised a total of 10,786 feet of 
sewer main.  
CCTV Findings: 

• Infrastructure-related: CCTV work did not identify any new structural issues.
• O&M related: CCTV work did not identify any area that would require a change in sewer line

maintenance operations.

New ring and lid installed in an 
easement off Redwood Blvd.  

Item 7.b.
Collection System
(Pages 44 to 50)
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Novato Sanitary District 
Wastewater Operations - Collection System Operations Report 

February 2020 
          
 
3.0 Pump Station Maintenance:  
 Collections staff conducted 157 lift station inspections this month. Of these, 38 inspections were 
generated through the District’s JobsCal Plus CMMS system. There are 0 outstanding work 
orders for the month.  A Pump Stations’ Work Order Statistics summary is attached. 
 
4.0 AirRelief/VacuumValves (ARVs): 
Staff completed maintenance inspections on seven (7) air relief/vacuum valves this month, no 
issues were identified. 
                                                                                                    
5.0 Safety and Training:  
General:  
Collections staff attended four (4) safety tailgate meetings in February.  
Specialized Training:  

• First Aid/AED/CPR training.  
 

Safety performance:  
There were no lost time accidents for the month of February.  
 
6.0 Miscellaneous Projects:    

• New manhole ring and cover installed off Redwood Blvd. This was needed due to heavy 
corrosion from H2S.  

• Ignacio Force Main receiving pit rehab project completed (see pictures on next page).  
• A spot repair on a 6-inch sewer main at Second St. and Olive was performed by the 

District’s contractor. 
• A grit removal project was completed at East Hamilton Pump Station cleaning out the 

grit from the wet wells.  
• A spot repair was completed by a contractor on Vineyard Rd @ Mosswood Ct.  
• New control panel and motors were installed at Rowland Plaza Pump Station. The 

station is now back on PG&E power and running as expected.   
 
7.0 Sanitary Sewer Overflows (SSOs): 
There were zero (0) sanitary sewer overflows (SSO) in February. The No Spills certification ID is 
#2565984. 
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Novato Sanitary District 
Wastewater Operations - Collection System Operations Report 

February 2020 
          
 
 

 
 
 

Exposed aggregate from H2S 
at the Ignacio receiving pit after 

sand blasting. 

 Corrosion in the receiving pit with catcher 
attached before construction.  

The catcher installed after the two 
coats of epoxy were done curing. 
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year 

to Date
A.  Employee Hours Worked             
Number of FTEs (main line cleaning) 2.2 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.3
Number of FTEs (other) 1.3 1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.2
Number of FTEs (USAs) 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.0
Number of FTEs (CCTV) 0.2 0.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.1
Total, FTEs 3.8 3.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.6
Regular Time Worked, (main line cleaning), hrs 401 208 609 304
Regular Time Worked on Other, hrs (1) 228 194 422 211
Regular Time Worked on USAs 20 0 20 10
Regular Time Worked on CCTV (2) 39 77 116 58

Total Regular time, worked, hrs 687 479 0 0 0 0 0 0 0 0 0 0 1,166 97
Total Vacation/Sick Leave/Holiday, hrs 319 386 705 352

Vacation/Sick Leave/Holiday, FTEs 1.8 2.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 4.2 0.3
Overtime Worked on Coll. Sys., hrs 12 0 12 6
Overtime Worked on Other, hrs (1) 7 2 9 5
Overtime Worked on USAs, hrs 0 0 0 0
Overtime Worked on CCTV (2) 0 0 0 0

Total Overtime , hrs 19 2 NA NA NA NA NA NA NA NA NA NA 21 11
B.  Productivity
1.  Line Cleaning
Rodder Work Orders generated 36 40 76 38
Rodder 3208 ft. cleaned 6,810 4,994 11,804 5,902
Rodder - outside services, ft cleaned 0 0 0 0
Flusher Work Orders generated 427 232 659 330
Truck 3205V ft. cleaned 4,329 0 4,329 2,165
Truck 3206V ft. cleaned 36,952 20,521 57,473 28,737
Truck 3209F  ft. cleaned 44,800 25,523 70,323 35,162
Flusher - outside services, ft. cleaned 0 0 0  

Total Footage cleaned (3) 92,891 51,038 NA NA NA NA NA NA NA NA NA NA 143,929 71,965
Work Orders completed 451 272 723 362
Work Orders backlog 12 0 12 6
2. Closed Circuit Television (CCTV)
Camera Work Orders generated 0 0 0 0
CCTV Truck  3126T, ft. videoed 2,876 10,401 13,277 6,639
CCTV (hand cam), ft. videoed 0 385 385 193
CCTV Inspection - outside services, ft. videoed 0 0 0 0

Total CCTV footage (3) 2,876 10,786 NA NA NA NA NA NA NA NA NA NA 13,662 6,831
C.  Sanitary Sewer Overflows (SSOs) 0 0 0 NA
Minor (Category III) 0 0 0 NA
Major (Category II) 0 0 0 NA
Major (Category I) 0 0 0 NA
Overflow Gallons 0 0 0 NA
Volume Recovered 0 0 0 NA
Percent Recovered NA NA NA NA NA NA NA NA NA NA NA NA NA NA
D.  Service Calls (non-SSO related)
Service calls, normal hours, # 6 2 8 4
Normal hours S.C. response time, mins (avg.) 11.7 12.5 24 12
Service Callouts, after hours, # 1 0 1 1
After Hours S.C. response time, mins (avg.) 3 NA NA NA NA NA NA NA NA NA NA NA 3 3
E.  Benchmarks
Average Ft. Cleaned/Hour Worked 232 245 NA NA NA NA NA NA NA NA NA NA NA 239
Total Stoppages/100 Miles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA
Average spill response time (mins) 0 0 0 NA NA NA 0 NA NA NA 0 NA NA 0
Callouts/100 Miles 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.0
Overtime hours/100 Miles 5 0 0 0 0 0 0 0 0 0 0 0 5.33 0
Overflow Gallons/100 Miles 0 0 0 0 0 0 0 0 0 0 0 0 0 0

(2)This category separates time spent on CCTV from other Collection System maintenance activities.
(3)Does not include outside services (tracked separately)

Novato Sanitary District
Collection System Monthly Report For February 2020 (as of February 29, 2020)

(1)This category includes time spent on: Data input, Training, Service Calls, Overflow Response, as well as any other activity that does not directly relate to main line cleaning or CCTV work.
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Collection System: 2019 & 2020 Graphs
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year 

to Date

Average 
Year to 
Date

Employee Hours Worked 0
Number of Employees (FTEs) 1.4 1.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.3
Regular Time Worked on Pump Sta 264 249 512
Overtime Worked on Pump Sta 46 36 82
After Hours Callouts 0 0 0 0 0 0 0 0 0 0 0 0 0
Average Callout response time (mins) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Work Orders
Number generated in month 39 38 77 39
Number closed in month 39 38 77 39
Backlog 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Novato Sanitary District

Pump Station Monthly Report For February 2020 (as of February 29, 2020)
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Open Work Orders 
Due Prior to 2/1/2020

Open Work Orders 
2/1/2020-2/29/2020

Total Open 
Work Orders

Preventive 38 38
Corrective 0 0 0

Total 0 38 38

Closed Work Orders 
2/1/2020 -2/29/2020

Preventive 38
Corrective 0

Total 38

Total 
Outstanding 
Work Orders as 
of 2/29/2020 0

PUMP STATIONS

February 1, 2020-February 29, 2020
WORK ORDER STATISTICS
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Item 7.b.
Treatment Facilities

(Pages 51 to 85)
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 MONTHLY OPERATIONS REPORT  

February 2020 
 

Prepared for 
 

NOVATO SANITARY DISTRICT (NSD) 
 WASTEWATER TREATMENT PLANT 

500 Davidson Street 
Novato, CA  94945 

 
Prepared by 

 
Veolia Water West Operating Services, Inc. (VWWOS) 

 
 
TABLE OF CONTENTS 
 
 
A:  TREATMENT PLANT PERFORMANCE SUMMARY  
B:  SAFETY AND TRAINING 
C:  OPERATIONS AND MAINTENANCE STATUS /  REVIEW 
D:  ENVIRONMENTAL SERVICES ACTIVITIES SUMMARY 
E:  ADMINISTRATION 
F:  ODORS & LANDSCAPING 
G:  MISCELLANEOUS 
 
ATTACHMENTS 

1) Photos 
2) Laboratory Data 
3) Recycled Water Report 
4) Annual Performance Summary - Graphs 
5) Process Control Data / Graphs 
6) Neighborhood Complaints Received 
7) Jerome Meter Readings and Locations 
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MONTHLY OPERATIONS REPORT      February 2020 

A:  TREATMENT PLANT PERFORMANCE SUMMARY – February 2020 
National Pollution Discharge Elimination System Permit – Table 1.0 

Parameter Value Limits
Ave Max 

Flow, MGD (monthly ave/max) 4.22 5.52 N/A 
Influent 
BOD5, lb/day (month ave/max)  8,975 9,495 N/A 
TSS, lb/day  (monthly ave/max) 9,433 11,146 N/A 
Effluent 
BOD5, mg/L (monthly ave/max weekly ave) <6 10 15 30 
TSS, mg/L (monthly ave/max weekly ave) <3 4 10 20 
BOD5 - % Removal, Average 97 85 minimum 
TSS - % Removal, Average 99 85 minimum 
Ammonia, mg/L – (monthly ave/daily max) 1.2 1.2 5.9 21 
pH, su (min / max) 7.2 7.9 6.5 8.5 
Enterococcus, MPN/100 ml (30 day geo mean) 4.41 35 
Fecal Coliform, MPN/100 ml (monthly median) N/A 140 
Fecal Coliform, MPN/100 ml (90th PCTL) N/A 430 
Total Coliform, MPN/100 ml (5 sample median) N/A 240 
Total Coliform, MPN/100 ml (monthly maximum) N/A 10,000 
Total Rainfall = 0 inches 

Title 22 - Recycled Water Production and Quality – Table 2.0 
Description Units Value Limit 
Potable Water Provided Million Gallons 0.638 N/A 
Volume Produced Million Gallons 4.794 N/A 
Average Turbidity NTU 0.6 2.0 
Turbidity > 5 NTU (in 24 hour) Minutes 0 72 
Minimum CT (disinfection) mg-min/L >450 450 minimum 
Minimum Dissolved Oxygen (DO) mg/L 8.0 2 mg/L minimum 
Maximum Total Coliform MPN/100 ml 31 240 
Maximum Total Coliform 2 Samples 30 days MPN/100 ml * 23 
Total Coliform 7 Sample Median MPN/100 ml <1 2.2 
* Recycled Water Plant did not operate for 30 days

Discussion of Violations / Excursions 
• National Pollutant Discharge Elimination System Permit (NPDES) Limits - None
• Reclaimed (Recycle) Water  - None
• Recycled Water Permit – None
• Bay Area Air Quality Management District – Bay Area Air Quality Management District - On 

February 4th @ 11:10 pm the digester flare temperature fell below the minimum permit 
temperature of 1,400 degrees for 17 minutes (permit limit allowance is 15 minutes). The root 
cause was a reduction in gas flow due to rapid excessive supernating from digester #2.
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MONTHLY OPERATIONS REPORT                                                    February 2020 
 

 

To address the cause of this incident corrective measures were implemented to take the system 
out of automatic control and utilize the manually control feature to control the sludge feed and 
withdrawal from the digester. 
 

B:  SAFETY AND TRAINING: 
• Monthly plant safety inspections for Novato Wastewater Treatment Plant and Ignacio Transfer 

Pump Station completed. 
• No safety incidents for the month of February 2020.  
• Monthly Safety Topics: Classroom Training – Lock Out / Tag Out on February 19, 2020.  

 

C:  OPERATIONS & MAINTENANCE STATUS / REVIEW: 
Key events for the period: 
Wastewater Treatment Plant Power Outages 

• No power outages to report in February 2020. 
Novato Wastewater Treatment Plant  

• Routine rounds, readings and preventative maintenance.  
• Headworks Channel #1 – cleaned by Roy’s Sewer Service 
• Ultraviolet Disinfection – replaced the electrical motor and drive on the overhead utility crane 
• Turblex Multi Stage Blowers #1 & #2 - installed remote amperage monitoring displays on the 

outside of the electrical control panels   
• Primary Clarifier #2 - replaced the scum trough wash-down switch  
• Semi-annual service on heating ventilation air conditioning rooftop units 

 
Equipment Out of Service – Due to Planned Servicing, Maintenance, Replacement, Standby 

• Primary Clarifier #1 (standby February 17th) 
• Aeration Basin #1 & #3 (standby)  
• Secondary Clarifier #1 (standby) 
 

Ignacio Transfer Pump Station 
• Routine rounds, readings and preventative maintenance. 
• Semi-annual service on rooftop and motor control center ventilation fans 

 
Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 

• None  
 

Recycled Water Plant (RWP) 
• Routine maintenance was performed. 

 
Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 

• None  
 

Sludge Lagoons (and Reclamation Area) 
• Conducted routine checks. 
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MONTHLY OPERATIONS REPORT                                                    February 2020 
 

 

• Exercised the sludge lagoons inlet and outlet valves. 
 
D:  ENVIRONMENTAL SERVICES ACTIVITIES SUMMARY 
 
Discharge to San Pablo Bay – February 1 – 29, 2020 
 
Regulatory Programs: 
 
Laboratory Program 
 
Enterococcus 
When effluent is discharged to San Pablo Bay the bacterial requirement includes monitoring for the 
Enterococcus parameter. The recycled water use agreement with the California State Coastal Conservancy 
requires that Enterococcus data be provided, which continued through February 2020.  
 
Whole Effluent Toxicity Testing 
The quarterly Chronic Toxicity performed in January 2020 did not pass the contract laboratory control 
quality assurance/ quality control validation. The analysis was performed by Aqua Science in Davis, CA.  
Retesting was performed from February 4th – 10th.  The test results were in compliance for survival and 
growth were reported at <1.0 Toxicity Unit-Chronic (TUc) each. The historic Chronic Toxicity results are 
provided below. 
 

 
 
 
Bay Area Clean Water Agency (BACWA) 
Liz Falejczyk, Veolia Water Environmental Services Supervisor attended the permits and laboratory 
meetings.  
 
Pretreatment Program 
 
Discharge Permits  

• One Groundwater Discharge permit application was received and reviewed. 
• One Non-Significant Categorical Industrial User permit renewal application was received and 

reviewed.  
 
Inspections and Sampling 

• One Non-Significant Industrial User was sampled.  
 
Fats, Oils and Grease Program 
 

Test Date 1/17 4/17 6/17 10/17 1/18 4/18 9/18 12/18 2/19 6/19 10/19 2/20
EC25 (%) >100 >100 >100 >100 >100 >100 >100 >100 >100 >100 >100 >100

NOEC (%) 100 100 100 65 100 100 100 100 100 100 100 100

TUc(100/EC25) <1.0 <1.0 <1.0 <1.0 <1.0 <1.0 <1.0 <1.0 <1.0 <1.0 <1.0 <1.0
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MONTHLY OPERATIONS REPORT                                                    February 2020 
 

 

Compliance Reporting 
• Received support documentation confirming compliance from five Food Service Establishments 

(FSE’s). 
 
Inspections and Sampling 

• Performed eight FSE inspections of grease removal devices. 
• Inspected one new FSE and dropped off a list of grease removal companies. 

 
Public Education 
 
On February 19th, Liz and Lynda Farmery, Veolia Veolia Administrative/Safety participated in the Senior 
Health Fair at the Margaret Todd Center located in Novato, CA. Informational packets were distributed for 
unacceptable items for disposal in a homeowners toilet.  “Wipes Clog Pipes” magnetic clips were provided 
as giveaways. A demonstration for how toilet paper breaks up as opposed to disposable wipes received a 
lot of attention. Information was also provided for the importance of keeping kitchen grease out of the sewer 
system. To support this effort grease scrappers were distributed.  
 
On February 19th, Liz and Julie Hoover, Novato Sanitary District, Administrative Secretary held a public 
education event at Atria Tamalpais Creek assisted living facility located Novato, CA. Julie recently created 
a “Bingo Game” that was presented to residents to highlight the operation and maintenance of the 
wastewater treatment and recycled water plants, and what not to dispose of in the toilet. 
 
On February 25th, Liz attended the public education group committee meeting at Sausalito Marin City 
Sanitary District.  
 
E:  ADMINISTRATION: 

• 2019 Biosolids Annual Report was electronically submitted on February 19th.  
• January 2020 Electronic Discharge Monitoring Report (EDMR-US EPA) and January 2020 Self-

Monitoring Report (SMR-State of California) submitted on February 26th.  
• 2019 Annual Pollution Prevention Report was electronically submitted on February 28th.  

 
F:  ODORS & LANDSCAPING: 

• Jerome meter (H2S) parts per million (ppm) readings performed in adjacent neighborhood. 
• Values reported averaged 0.0000-0.0103 ppm which are below the odor threshold. 

 
G:  MISCELLANEOUS 

• Process Control Management Plan (PCMP) meetings held weekly with the Veolia staff. 
 

Veolia Support Staff On/Off Site (Various Times) 
Art Fagerström, PE, BCEE, Veolia Technical Manager, Corporate Technical Support   
Melissa Sandvold, Veolia West Region VP of Operations 
James Loven, Veolia Central/West Technical Director  
Joe Hart, Veolia Regional Asset Manager 
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1)  PHOTOS 
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PLANT OPERATION AND MAINTENANCE 
FEBRUARY 2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Operation and Maintenance Crew Replacing Stator on Primary Sludge Pump #4 
Alejo Cuntapay, Jeff Hendrix, Brian Exberger, and Christian Williams 
 
 
 
 
 
 
Above Left – Liz Falejczk, Veolia Water Environmental Services Supervisor participating in the Novato Senior Health Fair February 19th  
Above Right – Roy’s Sewer Service cleaning # 2 headwork’s channel  
Below Left – Larry Miliken and Tony Silva, Veolia Operators cleaning influent pump check valve 
Below Center – John Bailey, Assistant Plant Manager monitoring a ferric chloride delivery 
Below Right – Odor Bed #2 
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2)  LABORATORY DATA 
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3)  RECYCLED WATER REPORT 
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4) ANNUAL PERFORMANCE SUMMARY – GRAPHS

NSD Board Agenda Packet 
March 09, 2020 (Page 64 of 95)



0.000

2.000

4.000

6.000

8.000

10.000

12.000

14.000

Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb

WASTEWATER INFLUENT FLOW COMPARISON 

Jan 19 

AV
ER

AG
E 

FL
O

W
 M

G
D

 

Jan 20 

NSD Board Agenda Packet 
March 09, 2020 (Page 65 of 95)



0

5,000

10,000

15,000

20,000

25,000

Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20

Av
er

ag
e 

lb
s 

Influent Load BOD / TSS lbs 

BOD lbs TSS lbs

NSD Board Agenda Packet 
March 09, 2020 (Page 66 of 95)



0

10

20

30

40

50

60

Mar '19 Apr '19 May '19 Jun '19 Jul '19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20

Effluent BOD / TSS Concentration 

BOD TSS

NPDES LIMITS WET SEASON 
BOD & TSS - 30 mg/L Monthly Ave, 45 mg/L Weekly Ave 
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5)  PROCESS CONTROL DATA / GRAPHS 
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Influent 
Flow

Settleability MLSS
Concentration

MLSS 
Inventory

MCRT SVI

2/1/2020 5.04
2/2/2020 4.64
2/3/2020 4.06 600 2,560 45,604 9.1 235
2/4/2020 4.39
2/5/2020 4.31 740 2,550 45,426 13.9 290
2/6/2020 5.52
2/7/2020 4.10 680 2,550 45,426 8.3 267
2/8/2020 4.41
2/9/2020 4.35
2/10/2020 2.78 600 2,630 46,851 6.4 229
2/11/2020 4.95
2/12/2020 4.88 500 2,790 49,702 8.1 179
2/13/2020 4.54
2/14/2020 4.27 500 2,550 45,426 6.6 196
2/15/2020 4.18
2/16/2020 3.99
2/17/2020 4.28
2/18/2020 3.92 440 2,190 39,013 7.0 201
2/19/2020 4.14
2/20/2020 4.05
2/21/2020 3.66 2,670 47,564
2/22/2020 4.07
2/23/2020 4.15
2/24/2020 3.95 420 2,610 46,495 8.0 161
2/25/2020 4.05
2/26/2020 3.80
2/27/2020 3.88 310 2,020 35,985 6.6 153
2/28/2020 4.01
2/29/2020 3.89

Minimum 2.78 310 2,020 35,985 6.4 153
Maximum 5.52 740 2,790 49,702 13.9 290
Total 122.26
Average 4.22 532 2,512 44,749 8.2 212

Process Control Data
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6) NEIGHBORHOOD COMPLAINTS RECEIVED 
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7)  JEROME METER READINGS & LOCATIONS 
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Sample Location Min Max Ave NOTES / COMMENTS
A:  McLelland 0.000 0.000 0.0000 Neighborhood
B:  Lea 1 0.000 0.010 0.0037 Neighborhood
C:  Lea 2 0.000 0.020 0.0070 Neighborhood
D:  Lea 3 0.000 0.030 0.0103 Neighborhood
E:  Lea 4 0.002 0.002 0.0020 Neighborhood
F:  Lea 5 0.001 0.001 0.0010 Neighborhood

JEROME METER READINGS - FEBRUARY 2020
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NEIGHBORHOOD JEROME METER LOCATIONS – Lea Drive and McClelland Drive 
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Page 1 of 1 

NOVATO SANITARY DISTRICT 
Wastewater Operations - Reclamation Facilities Report 

February 2020 

1.0 Summary: 
1.1 During February 2020: 

• The treatment plant was in bay discharge mode throughout February 2020.
• District drainage pump stations at Sites 3 and 7 pumped approximately 23

MG combined.
• A total of 5 Air Release Valves (ARV’s) were replaced on the outfall pipeline

and at Irrigation Pump Station.

2.0 Ranch Operations: 
2.1 Drainage Pump Stations No. 3 and 7 pumped 18.5 MG and 4.3 MG, respectively 

in February.  
2.2 District Staff met with Auburn Ravine Ranch on Feb. 20, 2020 to discuss the 

previous and upcoming ranching seasons.   
2.3 There were no ranching activities during February 2020. 

3.0 Irrigation Parcels: 
3.1 No irrigation occurred in February 2020. 

4.0 Irrigation Pump Station: 
4.1 The Wildlife Pond dropped from 5.5 feet to 5.4 feet 

February 2020. 

4.2 Storage pond Nos. 1 and 2 dropped from 3.5 feet 
to 3.4 feet in February. 

4.3 Linscott Engineering replaced 5 aging ARV’s with 
new ARV’s at Irrigation Pump Station (2), Junction 
Box 4 (2), and Junction Box 5 (1) in February 2020. 

5.0 Biosolids (sludge) Handling & Disposal: 
5.1 No biosolids activities occurred in February 2020. 

1. Two new Air Release Valves were
installed at Junction Box 4 during 
February 2020. 

Item 7.b.
Reclamation Facilities

(Pages 86 to 87)

NSD Board Agenda Packet 
March 09, 2020 (Page 86 of 95)

julieh
Rectangle



January February March April May June July August September October November December
Total Year to 

Date

Annualized 
Monthly 
Average

Irrigation Pump Station
Plant flow to ponds (MG) 0 0 -               
Irrigation (MG) 0 0 -               
Irrigation Pump 1 Hours 0 0 -               
Irrigation Pump 2 Hours 0 0 -               
Irrigation Pump 3 Hours 0 0 -               
Washdown Water Pump Hours 0 0 -               
Wildlife Feed Pump Hours 0 0 -               
Water Circulated through Wildlife Pond (MG) 0 0 -               
Strainer No. 1 Hours 0 0 -               
Strainer No. 2 Hours 0 0 -               
Pond 1 Gauge @ Beginning of Month (feet) 3.5 3.5
Pond 1 Gauge @ End of Month (feet) 3.5 3.4
Pond 1 Gallons Stored @ End of Month(MG) 24 23
Pond 2 Gauge @ Beginning of Month (feet) 3.5 3.5
Pond 2 Gauge @ End of Month (feet) 3.5 3.4
Pond 2 Gallons Stored @ End of Month(MG) 31 30
Total Irrigation Water Stored (MG) 55 53

Drainage Pump Station No. 3
Drainage Pump No. 1 Hours 0 61.8 61.8
Drainage Pump No. 2 Hours 266.6 0 266.6
Drainage Pump No. 3 Hours 0 0 0
Total Gallons Stormwater Pumped (MG) 79.98 18.54 98.52 49.26

Drainage Pump Station No. 7
Drainage Pump No. 1 Hours 0 9.6 9.6 --
Drainage Pump No. 2 Hours 0 0 0 --
Drainage Pump No. 3 Hours 85.6 0 85.6 --
Total Gallons Stormwater Pumped (MG) 38.52 4.32 42.8 21.4

NOVATO SANITARY DISTRICT
Reclamation Facility - Monthly Statistics for Calendar Year 2020, as of February 29, 2020
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Capital Projects: 
Cogeneration/Alt. Energy (NTP Solar 
Project), Account No. 72708. 

MEETING DATE:  March 9, 2020 
 
AGENDA ITEM NO.: 8.a. 

RECOMMENDED ACTION:  Approve an agreement with Environmental Science Associates in the 
not-to-exceed amount of $70,074 for CEQA consulting services related to the NTP Solar Project, and 
authorize the General Manager-Chief Engineer to execute it. 
SUMMARY AND DISCUSSION:   
At its special board meeting on November 18, 2019, the Board received a presentation from the 
District’s consultant, TerraVerde Energy LLC (TerraVerde) on opportunities in energy savings, use 
optimization, and generation through the deployment of Distributed Energy Resources (DERs). Upon 
discussion, the Board gave direction to staff to move forward with the recommended DERs including 
development of a request for proposals (RFP) to solicit proposals from qualified vendors for a solar PV 
and battery storage system.   
To that end, TerraVerde has developed a draft RFP that is currently under review by District staff and 
counsel. The proposed project will include up to 0.95MW solar facility, including approximately 500 
kilowatts of battery storage on District-owned property immediately to the northwest of the District’s 
wastewater treatment facility (500 Davidson Street). A project of this nature will require CEQA review 
documentation.  
District staff requested a proposal from Environmental Science Associates (ESA), Petaluma, CA, to 
provide professional services related to preparing environmental review documents for the proposed 
project including preparation of an Initial Study/Mitigated Negative Declaration (IS/MND). ESA has 
provided excellent service to the District on past projects including the EIR for the treatment plant 
upgrade projects.  ESA submitted a proposal in the amount of about $70,074 to complete the studies 
and CEQA documentation.  Staff has reviewed ESA’s Proposal and believes it is reasonable and 
accurate. 
The FY 19-20 Annual Budget (as amended - see Board Agenda Item 7.e., Board meeting of 
December 9, 2019), includes $1,010,000 in Account No. 72708 – Cogeneration/Alt. Energy. 
Therefore, at this time, it is recommended that the Board authorize the General Manager – Chief 
Engineer to approve an agreement with Environmental Science Associates for professional services 
on a time and materials basis in the not to exceed amount of $70,074 and execute it. 
 
 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 2 
(Build and Maintain Safe, Reliable, and Efficient Facilties) of the latest Strategic Plan Update. 

BUDGET INFORMATION:  This work will be funded under Account No. 72708 – Cogeneration/Alt. 
Energy of the FY 19-20 Annual Budget (as amended), which includes $1,010,000 for this Account. As 
of 2/29/20, expenditures to-date were $1,800 with $20,000 encumbered, for a balance of $988,200. 

DEPT. MGR.: EB GENERAL MANAGER:  SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Capital Projects Update, 
February 2020. 

MEETING DATE: March 9, 2020 

AGENDA ITEM NO.: 8.b. 

RECOMMENDED ACTIONS: Receive Capital Projects Update for February 2020. 

SUMMARY AND DISCUSSION:  

The February 2020 Capital Projects Update is attached.  
District staff will be present at the meeting to provide an overview of the memo, and be available to 
discuss the status of the various projects or respond to any questions. 

ATTACHMENTS: 1. Capital Projects Update, February 2020. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 2 
(Reliable and Efficient Facilities) of the latest Strategic Plan Update. 

DEPT. MGR.: EB GENERAL MANAGER: SSK 

NSD Board Agenda Packet 
March 09, 2020 (Page 89 of 95)



S:\Board Reports\2020\3 March\8.b.1. CIP Update Memo - February 2020.docx

Novato Sanitary District 
Capital Improvement Program (CIP) 

Capital Projects Update 
February 2020

Account No. 72403: Pump Station Improvements 
This ongoing, long-term account provides for replacing the District’s underground-type pump 
stations with submersible pump-type pump stations. 

1. Rowland Plaza Pump Station: Project to convert the Gorman Rupp style wet well/dry
well pump station to submersible pump-type station and new emergency generator. 

• Project currently in design.
• Estimated start of construction, Summer 2020.

2. Marin Village Pump Station: Project to replace the existing wetwell/drypit type pump
station with new submersible pump-type station.

• Agreement for design services has been executed.
• Flow studies have been started.
• Estimated start of construction, Summer 2021.

3. Olive Pump Station: Project to replace the existing natural gas generator with a new
diesel generator, and upgrade electrical switchgear and related electrical equipment.

• Staff have requested a proposal for design services from the District’s civil
engineering consultant, Nute Engineering and their electrical engineering
subconsultant, Beecher Engineering, Inc.

• District has purchased a portable standby generator to be stationed on site until
the project can be implemented.

Account No. 72508: North Bay Water Reuse Authority (NBWRA) 
The District is a member agency of the North Bay Water Reuse Authority (NBWRA). Fiscal 
Year (FY) 19-20 is the sixth year of the multi-year Phase 2 program, including continuing 
environmental work for currently over $75 million in recycled water projects across all NBWRA 
agencies for funding under the US Bureau of Reclamation Title XVI (WaterSMART) program. 

• No update this period.

Account No. 72706: Collection System Improvements 
2. Redwood Blvd. Sewer Rehab Project: Rehabilitation of about 1,850 feet of 12-inch

sewer main along Redwood Blvd. between Lamont Avenue and Diablo Avenue.
• All work associated with the pipeline installation is complete.
• Final paving will be performed during Spring of 2020 during favorable weather to

ensure the best results.
3. Bel Marin Keys Blvd. Sewer Rehab Project: Rehabilitation of about 900 feet of 10-inch

and about 1,410 feet of 8-inch sewer main in Bel Marin Keys Blvd.
• Notice of Completion (NOC) for the Project was filed in February 2020.

Item 8.b.
Attachment 1

(Pages 90 to 94)

NSD Board Agenda Packet
March 09, 2020 (Page 90 of 95)

julieh
Rectangle



Capital Projects Update, February 2020 
Page 2 of 5 

S:\Board Reports\2020\3 March\8.b.1. CIP Update Memo - February 2020.docx

4. Golden Gate Place Phase II: Realignment/replacement of approximately 940 feet of 8-
inch sewer with new 8-inch and 10-inch PVC sewer.

• Notice of Completion (NOC) for the Project filed in February 2020..
• Final paving will be performed under a separate contract in Spring 2020 during

favorable weather to ensure the best results.
5. Collection System Master Plan (CSMP): Continuing work associated with the CSMP

currently underway by the District’s consultant Woodard and Curran (W&C):
• The CSMP has been finalized.
• Staff are working with W&C to refine the scope for professional services for

project verification and implementation planning.
5. ARV Replacement Project: Replacement of Air Relief Valves (ARV) and modifications

of their maintenance vaults at 11 separate locations throughout the system.
• Notice to Proceed scheduled for 3/2/2020.

6. Vineyard Creek at Angelica Court Bank Repair:
• The submittal packages are out for review by the applicable regulatory agencies.
• May need to reconsider project scope if the results of the hydraulic analysis for

creek capacity through the area are not acceptable to regulatory agencies.
7. Del Mar Sewer Replacement: Realignment/replacement of approximately 1,400 lineal

feet of 8-inch sewer main with new 10-inch PVC sewer main and appurtenances.
• District staff has reviewed the 30% design submittal provided by the design

engineer Consultant (GHD Engineering).
• Contract in place to locate laterals at property lines.
• Preparing PSA for Geotechnical work.

Account No. 72706-1: Lateral Replacement Program 
The District established this program as a sub-account within Account No. 72706, as part of a 
long-term approach to reducing infiltration and inflow from private residential laterals into the 
District’s collection system. 

• The FY 19-20 final budget for this account is $60,000. Eleven grants totaling $22,000
have been distributed this FY, as of this time.

Account No. 72707: Hamilton Wetlands/Outfall Integration 
As noted in prior years, the State Coastal Conservancy’s (SCC) goal for their project is to 
utilize the District’s highly treated effluent as a reliable, long-term fresh water source to 
establish and maintain a brackish marsh habitat at the SCC’s Wetlands project. 

• The District continued to supply secondary treated effluent to the Project through
November 26th per the Interagency Agreement between the District and SCC for use of
reclaimed water executed on September 23, 2019. The Project is currently shut down
for the winter.
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Account No. 72708: Cogeneration/Alt. Energy 
 The Board approved a contract with Woodard & Curran (Consultant) to develop a basis

of design for a cogeneration project at the September 9, 2019 Board meeting.
Subsequently, the District has been in discussions with a fuel cell technology company
which has proposed that the District consider their technology for cogeneration. Before
moving forward with the design contract, the District has asked its Consultant to
perform a side by side analysis of fuel cell technology as compared to microturbines
and internal combustion (IC) engines that were previously studied as part of the
Cogeneration Technical Memorandum. Staff expect the analysis to be wrapped up in
early April, 2020.

 At the November Board meeting, TerraVerde Energy, LLC (TerraVerde) presented on
opportunities in energy saving, use-optimization, and generation, through the
deployment of Distributed Energy Resources (DERs) to the District Board. Per the
California Energy Commission (CEC) grant administered by MCE, and per direction
from the District Board, TerraVerde is developing Requests for Proposals (RFPs) for
the DERs selected by the District including:

 Solar PV arrays with Battery Storage
 Replacing Interior Lighting w/ LED Lighting and Occupancy Sensors
 Replacing Exterior Lighting w/ LED Lighting
 Virtual Power Plant

NTP Solar Project- 
o A draft RFP for PV/Battery Storage was submitted by TerraVerde in February

and is currently under review by District counsel and staff. 
o Approval of a contract with an environmental consultant for California

Environmental Quality Act (CEQA) studies and documentation is being 
presented under a separate Agenda item.  

Account No. 72803: Annual Collection System Repairs 
Collection system repairs are generally reported monthly in the Collection System Operations 
report, and annually in the Uniform Public Construction Cost Accounting Act (UPCAA) staff 
report. 

Account 72804: Annual Reclamation Facilities Improvements 
Reclamation facilities improvements are generally reported monthly in the Reclamation 
Facilities Operations report, and annually in the UPCAA staff report. 

Account No. 72805: Annual Treatment Plant Improvements 
Treatment Plant Improvements are generally reported monthly as part of the Wastewater 
Operations report and reported annually in the UPCAA staff report. 

• Digester No. 1 Cleaning – At its regular meeting of August 12, 2019, the Board approved
a contract with Veolia for cleaning of Digester No. 1. Veolia has been working with their 
contractor to schedule the work.  
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However, due to some operational challenges with Digester No. 2, Veolia determined that 
Digester No.1 needed to be brought back online, and the District may opt to clean 
Digester No. 2 instead, or delay the project until FY 20-21. 

Account No. 72806: Annual Pump Station Improvements 
Pump station repairs are generally reported monthly as part of the Collection System 
Operations report, and annually in the UPCAA staff report.  

Account No. 72807: Annual Ignacio Facility Improvements 
This budget account was established in FY 17-18 to fund small projects to maintain the Ignacio 
facility (excluding the Ignacio Transfer Pump Station), or perform demolition/site clean-up work 
related to the treatment units of the decommissioned Ignacio Treatment Plant (ITP). Projects 
are generally reported monthly in the Wastewater Operations report, and annually in the 
UPCAA staff report. 

Account No. 72808: Strategic Plan Update: 
• No update this month.

Account No. 72809: Novato Creek Watershed 
This account and its budget was established as a result of an agreement with the Marin 
County Flood Control District (MCFCD).  
Under this agreement, the District participates in a program with the County of Marin, the City 
of Novato, and the North Marin Water District to explore alternatives to reduce flooding 
potential in the lower Novato Creek portion where all of these agencies have facilities that are 
prone to flood damage.  

• No update this period.

Account No. 73003: Administration Building Upgrades/Maintenance Building 
This account includes allowances for minor improvements to the Administration Building and 
work associated with providing a new temporary Maintenance Building.  

• The last of the remaining leased modular buildings were hauled off by Monterey
Mechanical in February. Some site cleanup work remains, then the area will be
restored as parking.

Account No. 73004: Odor and Landscaping Improvements 
This account budgets for further work by District and operations staff and the District’s Odor 
Specialist consultant(s) to address and manage any odor issues raised by the District’s 
neighbors. It also includes an allowance to address any landscaping items.  

• No update this period.
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Account No. 73005: RWF Expansion 
This account funds the design and construction of an incremental capacity expansion to the 
existing Recycled Water Facility (RWF) at the Novato Treatment Plant site. This first 
expansion was necessitated by the planned expansion by the North Marin Water District 
(NMWD) of its Central Area Project, which will push NMWD’s recycled water distribution 
pipelines into the Central Novato/Ignacio geographic areas. 

• Project complete.

Account No. 73006: NTP Corrosion Control 
This account includes funds for corrosion control projects at the Novato Treatment Plant site. 
As the recently constructed facilities age, the effects of the aggressive nature of wastewater 
corrosion start to appear and need to be addressed. 

• Headworks Protective Coating Project- District and Veolia staff attended a 90% design
review with the District’s consultant, Woodard & Curran in February 2020. Completion
of design and advertisement for bids is expected Spring 2020, with construction during
the time of lowest influent flows in late summer/early fall of 2020.

Account No. 73090: Vehicle Replacement 
This account includes a FY 19-20 (as amended) budget amount of $605,000 for the purchase 
of a combination jetter/vacuum truck (combo unit), two new portable generators, and an 
allotment of $40,000 to overhaul one of the District’s existing combo units. 

• The Board authorized issuance of a purchase order for a new combo unit at the
September 9, 2019 Board meeting. The purchase order has been issued to Owen
Equipment, Inc., in the amount of $444,517.87.

• The Board authorized issuance of a purchase order for two new 30kW portable
generators at the November 18, 2019 Board meeting. The purchase order has been
issued to Bay City Electric Works in the amount of $65,773.90.

• Under the General Manager’s purchasing authority, District staff issued a purchase
order to United Rentals in the amount of $51,646 for a used 200kW portable generator.
The generator will be stationed at the Olive Pump Station to serve as the emergency
backup generator until the electrical upgrade project can be implemented.

******** 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: General Manager’s Report and 
Announcements – Report of Meeting with City 
Manager on Solid Waste Franchise. 

MEETING DATE:  March 9, 2020 
 
AGENDA ITEM NO.:  9.a. 

RECOMMENDED ACTION:  Receive report on recent meeting with Novato City Manager Adam McGill, 
subsequent to direction provided by City Council to him to explore a transfer of the District’s solid waste 
franchise to the City – information only. 

SUMMARY AND DISCUSSION: 
On February 13, 2020, Novato City Manager Adam McGill e-mailed the District General Manager-Chief 
Engineer that the Novato City Council had directed him to explore the City taking over the Recology 
franchise. Accordingly, he was requesting a meeting to learn the history as well as where the Sanitary 
District currently stands on this issue. 
The General Manager met with Mr. McGill at District offices on February 19, 2020. The District’s 
general history and authority as the solid waste services franchiser, and recent franchisee history 
(including previously Novato Disposal Service and currently Recology), were discussed. Mr. McGill 
informed the General Manager that at its February 11, 2020 meeting, the City Council had considered 
and voted on numerous revenue generating measures for the City. The measure that led the City 
Council to direct him to explore the transfer of the solid waste franchise from the District to the City was 
voted upon 5-0 (unanimously) by the City Council. Therefore, he was sounding out the District’s 
position on this issue.  
The General Manager responded that the issue of solid waste collection related fees to the City has 
come up several times in the past few decades and that successive District Boards have been opposed 
to such fees, and such efforts did not prove to be successful. Mr. McGill stated that he was generally 
aware of these past failed efforts, but was interested in a fresh exploration if the current Board would be 
open to the idea. He noted that he was aware that aside from political issues, there would also be legal 
and administrative issues associated with any such proposed transfer including jurisdictional issues 
related to City/County boundaries.  
The General Manager suggested that perhaps Mr. McGill could look into all of the pertinent issues 
involved in exploring such a transfer, and make a formal proposal at a future date addressing these 
issues and how they could be overcome, that the General Manager could then bring forward to the 
District Board for their review.  Mr. McGill agreed that would be an appropriate way to initiate 
discussions formally, and that he would get back to the General Manager in the near future. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 3 
(Board, District and Community, Alignment and Communications) of the latest Strategic Plan Update. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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