
NOVATO SANITARY DISTRICT 

Meeting Date:  April 9, 2018 
 

The Board of Directors of Novato Sanitary District will hold a regular meeting 
at 5:30 p.m. Monday, April 9, 2018, at the District Offices, 500 Davidson 
Street, Novato. 

Materials related to items on this agenda are available for public inspection in the District 
Office, 500 Davidson Street, Novato, during normal business hours. They are also 
available on the District’s website:  www.novatosan.com. Note: All times and order of 
consideration for agenda items are for reference only. The Board of Directors may 
consider item(s) in a different order than set forth herein. 

 
AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT): 
This item is to allow anyone present to comment on any subject not on the agenda, or to 
request consideration to place an item on a future agenda.  Individuals will be limited to a 
three-minute presentation.  No action will be taken by the Board at this time as a result of 
any public comments made. 

4. CEREMONIAL MATTER - NEW EMPLOYEES: 
a. Welcome Jeffrey Boheim (Field Services Manager) and William 

Christofferson (Construction Inspector II) to the District. 

5. REVIEW OF MINUTES: 
a. Approve minutes of the March 26, 2018 meeting. 

6. CONSENT CALENDAR: 
The General Manager-Chief Engineer has reviewed the following item(s). To his 
knowledge, there is no opposition to the action. The item(s) can be acted on in one 
consolidated motion as recommended or may be removed from the Consent Calendar 
and separately considered at the request of any person. 

a. Approve regular disbursements, March 26 - April 9, 2018. 
b. Ratify additional payroll and payroll related disbursements, March 2018 
c. Receive deposit summary, March 2018. 
d. Receive Accounts Receivable report as of March 31, 2018. 
e. Cancel Board meetings of April 23, May 14, and May 28, 2018, and set a 

special meeting for May 21, 2018 at 4:00pm. 
f. Approve the General Manager-Chief Engineer to attend the National 

Association of Clean Water Agencies (NACWA) Utility Leadership 
Conference and Awards Ceremony in Boston, July 23 - 26, 2018. 
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7. SOLID WASTE OPERATIONS: 
a. Receive Novato Disposal Service/Recology – 4th Quarter 2017 report. 
b. Receive verbal report on Marin County JPA and Local Task Force. 
c. Receive Disposal/Diversion reports for 2017. 
d. Receive Recology letter dated March 30, 2018 titled “Recycling Market 

Instability” relating to China’s “National Sword” policy. 
e. Receive Recology Sonoma Marin document titled “Recology Sonoma Marin 

Assignment Agreement Follow-up, March 2018”. 
f. Household Hazardous Waste (HHW) programs:  

i. Receive 2017 HHW annual report;  
ii. Receive flyer for E-Waste event scheduled for April 21-23, 2018. 

8. WASTEWATER OPERATIONS: 
a. Receive Wastewater Operations Report, March 2018: 

i. Collection Systems 
ii. Treatment Facilities 
iii. Reclamation Facilities 

9. ANNUAL BUDGET: 
a. Receive revised Schedule for Approval of Preliminary and Final Budget, 

Appropriations Limit, and Sewer Service Charges. 
b. Set the date of June 11, 2018 for public hearing on individual sewer service 

charges, and adoption of a resolution confirming report on sewer service 
charges and collection on county tax rolls. 

10. BOARD OF DIRECTORS: 
a. Adopt Resolution No. 3120: Requesting the Board of Supervisors to 

consolidate with any other election conducted on said date, and requesting 
election services by the Marin County Elections Department. 

b. Presidential appointment of Ad-Hoc Labor Negotiations Committee. 

11. BOARD MEMBER REPORTS AND REQUESTS: 
a. North Bay Watershed Association (NBWA) Annual Conference, April 6, 2018. 

12. GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS: 

13. ADJOURN: 

Next Resolution No. 3121. 

Next meeting date:  Monday, May 21, 2018, 4:00 p.m. (special meeting) at the 
Novato Sanitary District office, 500 Davidson Street, Novato, CA 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the District at (415) 892-1694 at least 24 hours 
prior to the meeting.  Notification prior to the meeting will enable the District to make 
reasonable accommodation to help ensure accessibility to this meeting. 
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NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  March 26, 2018 

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 5:30 
p.m., Monday, March 26, 2018, at the District Office, 500 Davidson Street, Novato. 

BOARD MEMBERS PRESENT:  President Jerry Peters, Directors William Long, Jean 
Mariani, and Brant Miller.  Director Carole Dillon-Knutson was absent. 

STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Hoover.   

ALSO PRESENT:    John O’Hare, Pretreatment Programs Manager, Veolia Water 
Dale Thrasher, Admin/Risk Services & Safety Officer, NSD 
Erik Brown, Deputy General Manager, NSD 

PLEDGE OF ALLEGIANCE: 

AGENDA APPROVAL:  The agenda was approved as presented. 

PUBLIC COMMENT:  None. 

REVIEW OF MINUTES: 

Consider approval of minutes of the March 12, 2018 meeting.  

On motion of Director Mariani, seconded by Director Long, and carried with the following 
vote by those Directors present, the minutes of the March 12, 2018 Board meeting were 
approved as written.  Ayes: Peters, Long, Mariani.  Abstain:  Miller as he was absent from 
the March 12th meeting.  Absent: Dillon-Knutson. 

CONSENT CALENDAR: 

President Peters called for a motion on the Consent Calendar items as follows:  
a. Approve regular disbursements in the amount of $74,445.53 and capital project

disbursements in the amount of $218,174.36.  
b. Ratify March’s payroll and payroll related disbursements in the amount of

$254,568.63. 
c. Receive report on the District’s Government Compensation in California (GCC)

statement for Calendar Year 2017, as filed with the State Controller’s Office 
(SCO). 

On motion of Director Mariani, seconded by Director Long, and carried unanimously by 
those Directors present, the above listed Consent Calendar items were approved.  

Item 5.a.
(Pages 3 to 7)
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WASTEWATER OPERATIONS: 
 
- Receive and accept Wastewater Treatment Facilities 2017 Annual Operations and 
Maintenance Report, (Report) subject to minor edits.  The General Manager stated that the 
contract between Veolia and the District requires that Veolia provide an Annual Operations 
and Maintenance Report, and that the report is typically presented to the Board at the last 
meeting in March.  He stated that Project Manager John Bailey was not able to attend the 
meeting to make the presentation, and that John O’Hare, Veolia Pretreatment Programs 
Manager, would present the report. 
 
The Pretreatment Programs Manager outlined the Wastewater Treatment Facilities 2017 
Annual Operations and Maintenance Report.  He stated that Veolia’s continued priorities 
were to meet the goals of zero lost time incidents/OSHA recordable incidents, and no 
treatment plant effluent violations.  He was happy to report that both goals were met and 
that 2017 represents Veolia’s sixth consecutive year of zero effluent violations and sixth 
year of zero recordable incidents.  Mr. O’Hare continued, stating that the treatment plant 
was very effective in 2017, recording 96% removal for biochemical oxygen demand (BOD) 
and total suspended solids (TSS).  He noted a correction on page 33, stating that the total 
production of Recycled Title 22 water should be 97.664 million gallons, which matches the 
number stated correctly on page 18. 
 
The Pretreatment Programs Manager continued, stating that the laboratory annual 
proficiency testing for all certified methods were 100% successful.  He provided an overview 
of the public education/community outreach events that Veolia participated in during 2017, 
and touched on the training events attended by Lab Manager Liz Falejczk.  He discussed 
the coordination of environmental services and implementation of the industrial 
pretreatment program with District staff.   
 
The General Manager commended Veolia for their thorough inspection practices of food 
service establishments, significant industrial users, and non-permitted industries.  He stated 
that Veolia Water has worked closely with District Collections System staff to monitor food 
service establishments, which require frequent inspections and close monitoring of 
produced FOG waste (fats, oils, greases). 
 
Director Long commented that the report and annual results were excellent.  He wondered if 
it would be appropriate for the Wastewater Operations Committee to review the report in 
detail and then provide a comprehensive evaluation to the full Board.   
 
Director Long made a motion to receive the report, and then refer it to the Wastewater 
Operations Committee for a more detailed evaluation to assure that contractual items are 
being accomplished consistent with the Contract.  Director Miller seconded the motion. 
 
Director Mariani stated that she would prefer a discussion with all Board members present, 
and stated that a detailed discussion and review of the full report could be placed on the 
agenda at a future Board meeting.  Director Miller stated that Board members may develop 
specific questions after appropriate review of the Contract, and that full Board review would 
allow for an in-depth discussion.  He suggested that a future meeting/workshop be 
scheduled with the opportunity for Board members to present their questions in advance to 
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the General Manager-Chief Engineer.  These questions could then be reviewed and 
discussed at the meeting by both Veolia and District staff.   
 
The General Manager suggested that the Board accept the Report as it was presented, 
subject to minor edits, with the intent to provide a deeper review at a subsequent meeting.  
Director Long withdrew his earlier motion, and Director Miller withdrew his second.  
President Peters asked for further discussion, and hearing none, Director Long moved 
forward with a new motion.   
 
On motion of Director Long, seconded by Director Mariani, and carried unanimously by 
those Directors present, the Board received and accepted the Wastewater Treatment 
Facilities 2017 Annual Operations and Maintenance Report, (Report) subject to minor edits. 
 
Discussion continued with the purpose of establishing a date to hold a workshop or Board 
meeting where specific questions about the Contract could be brought forth and discussed 
between Board members, Veolia Project Manager John Bailey, and District staff. 
 
On motion of Director Miller, seconded by Director Long, and carried unanimously by those 
Directors present, a special Board meeting/workshop will be held on May 21st to review in 
further detail the Annual Operations and Maintenance report and to respond to any further 
questions as submitted by Board members to staff in the intervening time. 
 
CAPITAL PROJECTS: 
 
- Collection System Improvements, Account No 72706:  Approve an Agreement with the 
Marin Country Club (MCC) – Birdie Drive Sewer Line Project and authorize the Board 
President and the General Manager-Chief Engineer/Secretary to execute it.  The General 
Manager stated that, at the direction of District Counsel, if a Board member has any 
business or personal involvement with the Marin Country Club, it was necessary to recuse 
themselves from this Board item.  Director Long recused himself. 
 
Deputy General Manager Erik Brown provided a background of the Birdie Drive Sewer Line.  
He stated that this Agreement will relocate approximately 700 feet of 8-inch sewer main that 
currently runs through an easement on Marin Country Club property, and extend the sewer 
main down Country Club Drive to the existing sewer on Birdie Drive.  He stated that the 
Agreement proposes to quitclaim the easement to MCC upon completion of the project.  He 
noted that because the relocation of the sewer will partially benefit MCC, they are agreeing 
to compensate the District for a portion of the work, subject to and in accordance with, the 
terms of the attached Agreement. 
 
On motion of Director Mariani, seconded by Director Miller, and carried unanimously by the 
following vote, the Board approved an Agreement with the Marin Country Club (MCC) – 
Birdie Drive Sewer Line Project and authorized the Board President and the General 
Manager-Chief Engineer/Secretary to execute it.  Ayes:  Mariani, Miller, Peters.  Absent:  
Dillon-Knutson.  Recused:  Long 
 
Director Long was asked to return to the meeting following the vote. 
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DISTRICT CONFLICT OF INTEREST CODE: 
 
- Adopt Resolution No. 3119 approving revisions to District Conflict of Interest Code.  The 
General Manager stated that the District’s Conflict of Interest Code was initially adopted in 
October 2007 and was last revised in September 2014.  Currently, he stated that it is 
necessary to revise this Code primarily to add the Deputy General Manager position within 
the District’s staffing structure.  He stated that the revised Code with the proposed changes 
and revisions to the designated and affected positions is before the Board for adoption. 
 
On motion of Director Miller, seconded by Director Long, and carried unanimously by those 
Directors present, the Board adopted Resolution No. 3119:  A Resolution Revising the 
Conflict of Interest Code for the Novato Sanitary District Pursuant to the Provisions of the 
Political Reform Act of 1974 Set Forth in the California Government Code and Rescinding 
Resolution 3079. 
 
BOARD OF DIRECTORS: 
 
- Receive Local Agency Formation Commission (LAFCO) correspondence on appointment 
of a special districts’ representative to the Consolidated Redevelopment Oversight Board, 
and provide direction, if any.  The General Manager stated that Marin LAFCO is calling for 
nominations of a special district representative to the Consolidated Redevelopment 
Agencies Oversight Board.  He asked if any Directors were interested in seeking this 
nomination.  After discussion, no requests for nominations were brought forward. 
 
BOARD MEMBER REPORTS AND REQUESTS:   
 
Director Long reported on a meeting of the North Bay Water Exploratory Group which was 
held on Monday, March 26th.  He stated that two representatives were present from the 
Ferguson Group, a lobbying group that was previously used for a Hamilton project.  He 
stated that there is a funding need for lobbying efforts, and that an MOU is being drafted to 
that end.  He questioned if the District may be interested in participating financially in this 
effort in the future.   
 
The General Manager, who was also at the meeting, stated that more details will be coming 
during future workshops, scheduled in April and May.  He stated that the North Bay Water 
Reuse Authority Phase One project is coming to completion and that the District anticipates 
receiving approximately $500,000 for the District’s Recycled Water Expansion Project.  He 
stated that the District will continue to monitor the North Bay Water Exploratory Group and 
gauge the appropriate level for District participation. 
 
GENERAL MANAGER’S REPORTS AND ANNOUNCEMENTS: 
 
The General Manager had the following reports and announcements: 
 
- Reports:   

 The North Bay Watershed Association 2018 Conference “Extreme Future: Fire, 
Floods, a Rising Bay” will be held on April 6th at the Petaluma Sheraton.  All 
Directors have been registered for the event. 
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 The CASA and WateReuse Public Policy Forum will be held on April 11th at the 
Sutter Club in Sacramento.  President Peters and the General Manager-Chief 
Engineer are registered for the event.  Director Long will notify the District office 
if he can attend.  Directors Miller and Mariani are unable to attend.   

 District presentation to the Novato City Council is scheduled for 6:00PM, March 
27th, at the City Council meeting.  Board President Peters will be making the 
presentation with the General Manager-Chief Engineer.  Everyone is welcome to 
attend. 

 Next Board meeting is Monday, April 9th at 5:30 p.m. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Peters adjourned the meeting at 6:41 p.m.  
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 

Secretary 
 
Julie Hoover, Recording 
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Date Num Name Credit

Apr 6, 18
04/06/2018 5431 Dillon-Knutson-, Carole 207.79
04/06/2018 5432 Long, William C 521.57
04/06/2018 5433 Mariani, Jean M 501.57
04/06/2018 5434 Miller, Brant
04/06/2018 5435 Peters, Arthur Gerald 401.57

Apr 6, 18 1,632.50

Novato Sanitary District
Board Fees

March 2018

Item 6.a.
(Pages 8 to 10)
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Date Num Name Credit

Apr 9, 18
04/09/2018 61685 Veolia Water North America, Inc. 173,574.83
04/09/2018 61678 PARS-PSRP-Post Employment Be... 30,726.57
04/09/2018 61686 Veolia Water North America, Lab 30,383.07
04/09/2018 61666 Johnson, Dee 7,920.00
04/09/2018 61693 Woodard & Curran formerly RMC 7,226.00
04/09/2018 61677 PARS-OPEB-Post Employment Be... 6,782.75
04/09/2018 61667 Koffler Electrical Mech, Inc. 4,535.36
04/09/2018 61687 Veolia Water Recycled Water Oper. 4,276.33
04/09/2018 61655 Citi Visa (Costco) 2,937.40
04/09/2018 61669 Liebert, Cassidy, Whitmore 2,500.00
04/09/2018 61682 Thomas & Associates, Inc. 2,473.27
04/09/2018 61650 Caltest Analytical Lab Inc. 2,425.35
04/09/2018 61648 Calcon Systems, Inc. 2,390.11
04/09/2018 61660 Dearborn National 2,328.30
04/09/2018 61672 Monterey Mechanical, Inc. 1,800.00
04/09/2018 61652 Central Marin Sanitation District 1,530.00
04/09/2018 61671 Meyers, Nave, Riback, Silver & Wil... 1,300.00
04/09/2018 61649 California Diesel & Power 1,196.45
04/09/2018 61674 North Marin Water District 1,186.96
04/09/2018 61681 Telstar Instruments Inc 1,175.00
04/09/2018 61665 Jan-Pro Cleaning Systems 1,005.00
04/09/2018 61692 WECO 969.62
04/09/2018 61664 Grainger 809.47
04/09/2018 61680 SMART 784.57
04/09/2018 61647 Cagwin & Dorward Inc. 720.00
04/09/2018 61640 Alpha Analytical Lab,Inc. 624.00
04/09/2018 61670 Marin Independent Journal 600.00
04/09/2018 61689 Vision Service Plan 533.34
04/09/2018 61679 Pini Hardware 511.84
04/09/2018 61688 Verizon Wireless- 426.57
04/09/2018 61684 UniFirst Corporation 351.80
04/09/2018 61659 Datco Billing Inc. 263.25
04/09/2018 61651 Cantarutti Electric, Inc 260.00
04/09/2018 61656 Claremont EAP, Inc. 250.00
04/09/2018 61683 U.S. Bank Equipment Finance 218.63
04/09/2018 61645 BoundTree Medical, LLC 188.13
04/09/2018 61642 Barnett Medical LLC 180.00
04/09/2018 61658 CWEAmembers 180.00
04/09/2018 61661 Duke, Brennan- 180.00
04/09/2018 61644 Boheim, Jeff- 176.04
04/09/2018 61662 EEC 168.74
04/09/2018 61676 Orkin Pest Control, Inc. 150.34
04/09/2018 61654 Christoffersen, Bill- 136.25
04/09/2018 61653 Centric Signs 128.47
04/09/2018 61675 Novato Builders Supply 117.93
04/09/2018 61643 Batteries Plus     Inc 80.18
04/09/2018 DD Long, William C. 77.35
04/09/2018 61646 Buck's Saw Service, Inc. 73.76
04/09/2018 61641 AT&T Mobility 63.52
04/09/2018 61657 Craig, Kevin- 59.44
04/09/2018 61668 Leonardi Automotive & Electric, Inc. 47.63
04/09/2018 61663 First Alarm 41.11
04/09/2018 61691 Water Components & Building, Inc. 38.04
04/09/2018 61673 NAPA Auto Parts 3.76
04/09/2018 61690 VWR International Inc. 3.08

Apr 9, 18 299,089.61

Novato Sanitary District
Operating Check Register

April 9, 2018
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Date Num Name Credit

Apr 9, 18
04/09/2018 3270 Koffler Electrical Mech, Inc. 14,063.66
04/09/2018 3271 Lateral-Pieper 2,000.00
04/09/2018 3269 GHD Inc. 546.00

Apr 9, 18 16,609.66

Novato Sanitary District
Capital Projects Check Register

April 9, 2018

NSD Board Agenda Packet 
April 9, 2018 (Page 10 of 107)



Novato Sanitary District
Additional Payroll and P/R Related Disbursements 

March - 2018
Date Description Amount

03/30/2018 Additional March Payroll-New employees hired 3/28/2018 2,344.39

03/30/2018 United States Treasury 74.98

03/30/2018 EDD 18.97

03/30/2018 CALPERS Retirement 185.02

2,623.36

Item 6.b.
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 12:02 PM
 04/03/18

 Novato Sanitary District
 Deposit Detail

 March 2018

Type Date Name Account Amount

Deposit 03/06/2018 11113 ꞏ Westamerica - Operations

41040 ꞏ Permit & Inspection Fee 40.00

41060 ꞏ Interest Income 160.14

51015 ꞏ Property Taxes 2,017.89

41040 ꞏ Permit & Inspection Fee 40.00

11200 - Accounts Receivable 180.00

11200 - Accounts Receivable (1) 10,460.34

11200 - Accounts Receivable (1) 11,880.00

11200 - Accounts Receivable (1) 22,637.34

11200 - Accounts Receivable (1) 1,042.47

11200 - Accounts Receivable (1) 27,787.32

11200 - Accounts Receivable 445.41

Burrns,Daniel

County of Marin

County of Marin

Ben Franklin Plumbing 

Foged, Larry -

Homeward Bound

Marin County Housing Auth 

Indian Valley College 

Novato Children's Center 

City of Novato-

Deasy, Craig-

Bel Marin Keys CSD 11200 - Accounts Receivable (1) 400.95

TOTAL 77,091.86

Deposit 03/08/2018 11113 ꞏ Westamerica - Operations

TOTAL USCG 11200 - Accounts Receivable 15,342.70

Deposit 03/09/2018 11113 ꞏ Westamerica - Operations

11200 - Accounts Receivable (1) 11,695.86Novato Fire Protection 

PG & E 11200 - Accounts Receivable (1) 8.91

TOTAL 11,704.77

Deposit 03/13/2018 11113 ꞏ Westamerica - Operations

Atria Tamalpais Creek 41040 ꞏ Permit & Inspection Fee 60.00

Marin Municipal Water District- 11200 - Accounts Receivable (1) 5,147.01

Roy's Sewer Service, Inc.- 11200 - Accounts Receivable (2) 1,360.68

Frontier California, Inc. 11200 - Accounts Receivable (1) 911.79

Marin County Free Library 11200 - Accounts Receivable (1) 1,773.09

Novato Charter School 11200 - Accounts Receivable (1) 2,007.71

Golden Gate Bridge, Hwy & Trans - 11200 - Accounts Receivable (1) 1,300.86

TOTAL 12,561.14

Deposit 03/19/2018 11113 ꞏ Westamerica - Operations

Long, William C 66170 ꞏ Travel, Meetings & Training 376.08

Friend, Khristine 41040 ꞏ Permit & Inspection Fee 40.00

CSRMA 66070 ꞏ Insurance (3) 28,764.00

AT &T 11200 - Accounts Receivable (1) 1,202.85

Roto Rooter 11200 - Accounts Receivable (2) 450.02

Frontier California, Inc. 11200 - Accounts Receivable (1) 2,800.71

Recology 11200 - Accounts Receivable (4) 94,106.50

TOTAL 127,740.16

Deposit 03/20/2018 11113 ꞏ Westamerica - Operations

County of Marin 51015 ꞏ Property Taxes 3,254.22

Novato Community Hospital 11200 - Accounts Receivable 25,812.27

Buck Institute 11200 - Accounts Receivable 641.82

TOTAL 29,708.31
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 Novato Sanitary District
 Deposit Detail

 March 2018

Deposit 03/27/2018 11113 ꞏ Westamerica - Operations

County of Marin 51015 ꞏ Property Taxes 25.29

Indian Valley Golf Course 11200 - Accounts Receivable (1) 7,125.03

Petaluma Septic 11200 - Accounts Receivable (2) 689.93

North Marin Water District- 11200 - Accounts Receivable (1) 2,447.28

TOTAL 10,287.53

Total Deposits for March 2018 284,436.47

(1) Collection of non tax roll sewer service charges for second half of FY17-18.

(2) Collection on receivable for Septic Haulers invoices.

(3) Received dividend from CSRMA for Pooled Liability Policy.

(4) Collection of third quarter billing for AB939 Hazardous household waste fees from Recology.
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE: Consent Calendar: Accounts 
Receivable Aging Summary for the 
Period Ended March 31, 2018. 

MEETING DATE: April 9, 2018 

AGENDA ITEM NO.: 6.d. 
RECOMMENDED ACTION: Receive Accounts Receivable Report as of March 31, 2018. 

SUMMARY AND DISCUSSION: 

The attached Accounts Receivable Summary shows the following receivables as of 
March 31, 2018: 

1-45 days -   $176,596: Current. 

46-120 days - $0:  No receivables in this category. 

120+ days -    $24,665: Considered collectible primarily for rancher’s lease of District
property (pastures at reclamation area). 

ATTACHMENTS: 1. Accounts Receivable (A/R) Aging Summary. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances 
with a Long Range Outlook) of the latest Strategic Plan Update. 

DEPT. MGR.: lmc, ssk GENERAL MANAGER: SSK 
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Current 46 - 120 > 120 TOTAL

7,500.75 0.00 4,630.35 12,131.10 (1)

445.41 0.00 0.00 445.41 (2)

57,938.41 0.00 20,034.61 77,973.02 (3)

13,745.15 0.00 0.00 13,745.15 (4)

92,440.65 0.00 0.00 92,440.65 (5)

Biomarin

deIongh, Dasse

Hayden, Ron

North Marin Water District 

Novato Unified School District 

PG&E 4,525.36 0.00 0.00 4,525.36 (6)

TOTAL 176,595.73 0.00 24,664.96 201,260.69

(1) Lab monitoring and analysis fees.

(2) Billing for COBRA dental premium due from retiree for second quarter of 2018.

(3) Rancher's lease fees for the fourth quarter of FY2016/17, first and second quarter of FY2017/18 

and billing for reimbursement of water usage.

(4) Billing for December 2017 and January 2018 for Recycled Water Facility operations.

(5) Billing for sewer service charges not on tax roll for Novato Unified School District.

(6) Billing for temporary discharge permits for PG &E projects.
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Consent Calendar: National 
Association of Clean Water Agencies 
(NACWA) Utility Leadership Conference 
and Awards Ceremony in Boston, July 23 
- 26, 2018. 

MEETING DATE:  April 9, 2018. 
 
AGENDA ITEM NO.: 6.f. 

RECOMMENDED ACTION:  Approve the General Manager-Chief Engineer to attend the 
National Association of Clean Water Agencies (NACWA) Utility Leadership Conference 
and Awards Ceremony in Boston, July 23 - 26, 2018. 

SUMMARY AND DISCUSSION:   
The National Association of Clean Water Agencies (NACWA) Utility Leadership Conference 
and Awards Ceremony will be held in Boston, July 23 - 26, 2018. Out-of-state travel requires 
pre-approval by the District Board of Directors.  
 
The General Manager-Chief Engineer was recently appointed to NACWA’s Utility & Resource 
Management Committee and Industry of the Future Workgroup. 
 
It is recommended that the Board approve the General Manager-Chief Engineer to attend the 
NACWA Utility Leadership Conference and Awards Ceremony in Boston, July 23 - 26, 2018. 

BUDGET INFORMATION: The costs for attendance would be funded from Account No. 
66170 – Travel, Meetings and Training, which has a current balance of $20,608 as of March 
31, 2018, with no outstanding encumbrances. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) 
and Goal 5 (Effective Governance and Administration) of the latest Strategic Plan Update. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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CITY OF NOVATO 

4th Quarterly Report 

Oct- December 2017 

Submitted by Novato Disposal Service
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A. Solid Waste Data  

A. Tons Delivered to Disposal Site 

This Quarter    Same Quarter One Year Ago  

Residential * 2,594.92 3,134.91

Commercial ** 3,302.63 3,989.88

TOTAL: 5,897.55  7,124.79

*includes commercial/multifamily locations served with carts

**includes multifamily accounts service with bins

B. Recycling Data         

Tons Collected and Processed 

This Quarter: 2,509.59 

Same Quarter One Year Ago 2,165.81 

Commodity Curbside 

Commercial
Multifamily
Residential

Buyback Total 

Cardboard 109.37 0 109.37
Paper (News & Mixed) 0 0 0
Recycling (Overages)* 2,287.94 0 2,287.94
Aluminum Cans & Foil 0.00 11.20 11.20

Metal Cans 0 0 0
**Glass 0.00 58.44 58.44

Plastic PET 0.00 14.47 14.47
Plastic NHDPE 0.00 0.29 0.29
Plastic CHDPE 0 0 0

Plastic All Other 0.08 0 0.08
Other diverted 

materials 
27.8 0 27.8

Total 2,425.19 84.4 2,509.59 

* Please note this number was included in Mixed Paper in past reports.

**This includes glass overages 
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C. Greenwaste Data          
Tons Collected and Processed 

   

This Quarter:     3,500.96     
Same Quarter One Year Ago: 3,630.71      
Food Waste:        75.57  
Wood Waste:        12.37 

Final Disposition: 

 
  All green waste was used as compost. 
 
D. Construction and Demolition Data, including inert solids          

Tons Collected and Processed 

   

This Quarter:             360.70 
Same Quarter One Year Ago:   551.67     

 
 
E. Service Accounts  

      

Residential Cart Weekly Same Quarter One Year Ago 

Can size Number of 
Customers 

Number of Customers 

20 gallon 2,468 2,416 

32 gallon 10,981 10,964 

68 gallon 3,111 3,062 

95 gallon 343 317 

Non-Auto 6 6 

 
 

Multifamily Cart Customers** Cart Amt. ,Same Quarter One Year Ago** 

Can size Weekly 2 or 
more 
times 

weekly 

Weekly 2 or  more times 
weekly 

20 gallon 1 0 1 0 

32 gallon 16 0 18 0 

68 gallon 18 0 17 0 

95 gallon 9 0 8 0 
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Multifamily Bin Customers Same Quarter One Year Ago 

Bin size Weekly 2 times 
weekly 

3 or more  
times 

weekly 

Weekly 2 times 
weekly 

3 or 
more 
times 

weekly 

2 yd. 11 2 1 11 2 1 

3 yd. 24 21 24 24 21 24 

4 yd. 0 0 2 1 0 3 

6 yd 0 1 3 0 1 3 

 
 

Commercial Cart Weekly Same Quarter One Year Ago 

Can size Number of Customers Number of Customers 

20 gallon 1 1 

32 gallon 222 242 

68 gallon 164 167 

95 gallon 128 130 

 
 
 
 
 

Commercial Bin Customers Same Quarter One Year Ago 

Bin size Weekly 2 times 
weekly 

3 or more  
times 

weekly 

Weekly 2 times 
weekly 

3 or 
more 
times 

weekly 

2 yd. 103 11 2 106 8 3 

3 yd. 162 101 81 151 103 82 

4 yd. 14 15 14 13 13 12 

6 yd 7 3 14 6 3 12 

 
Commercial Special Service* Same Quarter One Year Ago 

Bin Size Number of Customers Number of Customers 

3 yd. 11 9 

15 yd. 2 2 

20 yd. 2 2 

30 yd. 3 2 

Compactor 11 16 
*Special service is bimonthly, monthly, on-call or other irregular service 
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F. Noteworthy Actions 
 

Community Education/Outreach 

SEE ATTACHED REPORT 
 

 G. Additional Information 
 
Mailers 
Please find attached: 

 Holiday Mailer 
 

Donations 

Novato Disposal provided the following donations: 
 

DATE ORGANIZATION/EVENT SERVICE  

10/13/2017 IDESI/OUR LADY OF FATIMA FESTA 3 YD GAR BIN 

10/13/2017 KNIGHTS OF COLUMBUS CRAB FEED 3 YD GAR BIN 

10/28/17 SCREAM ON THE GREEN/NOVATO 3 YD GAR BIN 

11/10/17 SCOUTNG FOR FOOD/MARIN COUNTY FOOD BANK/NOVATO 30 YD RRY BOX 

11/10/17 IDESI/FESTA CONTAS:ANNUAL MEETING 3 YD GAR BOX 
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Recology Sonoma Marin

Quarterly Report - Novato
Service Period: 12/23/2017 to 12/31/2017

7.2.3 (a&d) Garbage Collection (Tons)  December Total

Commercial  275.13      275.13      

Multi Family NA NA

Residential 248.52      248.52      

Roll Off (Debris Box) 58.94        58.94        

Totals 582.59      582.59      

7.2.3 (b) Recyclable Material Collection (Tons)  December Total

Commercial (excludes Comm Roll Off) -           -           

Multi Family NA NA

Residential 268.30      268.30      

Roll Off (Debris Box) 47.25        47.25        

Buy-back: Aluminum 1.01          1.01          

Buy-back: BI Metal 0.01          0.01          

Buy-back: CRV Glass 3.93          3.93          

Buy-back: #1 Plastics 1.21          1.21          

Buy-back: #2 Plastics 0.03          0.03          

Totals 315.55      315.55      

7.2.3 (c) Green Waste Collection (Tons)  December Total

Commercial  189.82      189.82      

Multi Family NA -           

Residential 17.62        17.62        

Roll Off (Debris Box) 21.79        21.79        

Totals 229.23      229.23      

100% of Green Waste was sent to Greenwaste Recovery.
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Recology Sonoma Marin

Quarterly Report - Novato
Service Period: 12/23/2017 to 12/31/2017

7.2.3 (e) Accounts Number of 

by Receptacle Size Accounts

Commercial, Debris Box & MFU

20 Gallon 10 

32 Gallon 568           

64 Gallon 280           

95 Gallon 191           

2 yard 131           

3 yards 480           

4 yard 60 

6 yard 37 

10 yard - On Call 1 

15 yard 1 

15 yard - On Call 2 

20 yard 4 

20 Yard - On Call 3 

30 yard 6 

30 Yard - On Call 3 

40 Yard - On Call 1 

Residential

Residential 20 Gallon 2,535        

Residential 32 Gallon 10,874      

Residential 64 Gallon 3,132        

Residential 95 Gallon 380           

Total Accounts 18,699      

7.2.3 (f) Bulky Waste

Tonnage 

Collected

 Tonnage 

Diverted 

Garbage -           -           

Recyclable Material -           -           

Organic Waste -           -           

E-Waste -           -           

U-Waste (appliances) -           -           

No bulky waste collection for period.

Community Outreach

A postcard was sent to all customers on 12/22/17 (see attached).

An advertisement ran in local newspapers during the last week of December 2017 (see attached).
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Grow
With Us
Grow
With Us

Welcome to Recology _

A World Without WasteTM

Recology-IntroPostcard-3.indd   1 12/15/2017   11:49:51 AM
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CALL
800.243.0291

We are happy to announce  
Recology is now the recycling, organics, and solid waste service 
provider for the communities in Sonoma, Marin, and Mendocino 
Counties previously served by The Ratto Group and its affiliated 
companies. There is no need to cancel services with The Ratto 
Group or to register with Recology. You can expect a smooth 

transition, as service days will stay the same without any 
interruption. During the coming weeks, you will receive more 
information about services and billing. We are thankful for the 

opportunity to serve you!

Estamos felices de anunciar que  
Recology es ahora el nuevo proveedor de reciclaje,  desechos 
orgánicos y recolección de basura para las comunidades en los 

condados de Sonoma, Marin y Mendocino, que eran previamente 
servidas por The Ratto Group y afiliados. No hay necesidad de 

cancelar los servicios con The Ratto Group o registrarse con 
Recology. Usted podra contar en una transición fácil, ya que sus 
días de servicio permanecerán iguales sin interrupción alguna. 
Durante las próximas semanas usted recibirá más información 

acerca de nuestros servicios y facturación. ¡ Estamos muy 
agradecidos por la oportunidad de servirle!

3400 Standish Avenue
Santa Rosa, CA 95407

VISIT
Recology.com

EMAIL
RecologySonomaMarin 

@Recology.com

Recology-IntroPostcard-3.indd   2 12/15/2017   11:49:51 AM
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Grow
With Us
Grow
With Us

Welcome to Recology _

A World Without WasteTM

CALL
800.243.0291

VISIT
Recology.com

EMAIL
RecologySonomaMarin 

@Recology.com
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NOVATO DISPOSAL/RECOLOGY DISPOSAL/DIVERSION    2017

**NOTE:  Recology Sonoma Marin report from 12/23/17-12/31/17
DIVERSION 1stQ 2ndQ 3rdQ 4thQ** TOTAL

Novato Disposal Recycled Shipped (Curbside & Buyback) 3,458 3,082 2,953 2,800 12,293
Novato Disposal C&D, Wood, Inerts & Bulky waste 420 563 603 398 1,984
Novato Disposal Green waste & residential food waste for compost 3,823 4,026 3,233 3,733 14,815
Novato Disposal Commercial Food Waste for compost 93 94 95 76 358
 TOTAL TONS DIVERTED 7,794 7,765 6,884 7,007 29,450

DISPOSAL
MSW& Debris Box/Novato Disposal 7,189 7,135 7,066 6,902 28,292

 TOTAL TONS DISPOSED 7,189 7,135 7,066 6,902 28,292

TOTAL WASTE GENERATED(TONS) 14,982 14,900 13,950 13,909 57,742

PERCENT DIVERTED* 52.02% 52.11% 49.35% 50.38% 51.00%*

PERCENT DIVERTED WITH REDWOOD & MRRC * 49.27% 53.22% 44.49% 48.52% 48.73%*

* Note:  This percentage is calculated per the Franchise Agreement calculation; if using the CalRecycle calculation method, the 2017 diversion percentage is 75%
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CITY OF NOVATO & DISTRICT AB939 DISPOSAL AND DIVERSION MONITORING
**NOTE:  Recology Sonoma Marin hauling from 12/23/17-12/31/17
Haulers:  Novato Disposal/Recology Reporting period:  January - December 2017
              Self Haulers

A. 2017 DIVERSION 1st Qtr. 2nd Qtr 3rd Qtr. 4th Qtr. TOTAL 2017
Novato Disposal Recycled (Curbside & Buyback) 3,458.00 3,082.00 2,953.00 2,800.00 12,293.00
MRRC recovery 346.32 1,245.33 606.35 374.42 2,572.42
Self haul Inerts Diverted Redwood Landfill 580.26 1,190.43 2,044.62 1,550.48 5,365.79
Redwood Landfill self haul C&D& wood waste recycled 26.12 92.45 51.17 265.61 435.35
City of Novato C&D diverted(included in Novato Disposal) N/A N/A N/A N/A N/A
ADC from MRRC N/A N/A N/A N/A N/A
Compost from MRRC 114.26 76.83 130.27 51.04 372.40
Greenwaste  From Redwood Landfill self haul/compost 81.80 114.49 124.16 100.30 420.75
Novato Disposal Inerts 420.00 563.00 603.00 398.00 1,984.00
Novato Disposal Green/Food Waste used for compost 3,823.00 4,026.00 3,233.00 3,733.00 14,815.00
Novato Disposal commercial food waste used for compost 93.00 94.00 95.00 76.00 358.00
North Marin Metal Recycling 0.00 N/A N/A N/A 0.00
2017 TOTAL TONS DIVERTED 8,942.76 10,484.53 9,840.57 9,348.85 38,616.71

B. 2017 DISPOSAL
MSW& Debris Box/Novato Disposal 7,189.00 7,135.00 7,066.00 6,902.00 28,292.00
MRRC Residuals 861.67 477.86 1,220.56 447.74 3,007.83
MRRC Wood/Yard Waste incinerated/transformation 195.65 109.46 235.13 76.23 616.47
Redwood Landfill self haul C&D waste disposed 1,001.13 1,513.46 3,808.59 2,510.53 8,833.71
Novato waste disposed out-of-county N/A N/A N/A N/A N/A
2017 TOTAL TONS DISPOSED 9,247.45 9,235.78 12,330.28 9,936.50 40,750.01

C. 2017 TOTAL WASTE GENERATED(TONS) 18,190.21 19,720.31 22,170.85 19,285.35 79,366.72

D. COMPLIANCE WITH AB939 DIVERSION MANDATE * 49.27% 53.22% 44.49% 48.52% 48.73%*
Percent Diverted Using Generation Based Calculation Method(includes 10% incineration waste)

REDWOOD LANDFILL SELF HAUL BREAKDOWN (TONS)

1st Qtr. 2nd Qtr 3rd Qtr. 4th Qtr. TOTAL 2017
Inerts/ Diverted 580.26 1,190.43 2,044.62 1,550.48 5,365.79
Greenwaste  Diverted/compost 81.80 114.49 124.16 100.30 420.75
C&D/ Disposed 1,001.13 1,513.46 3,808.59 2,510.53 8,833.71
C&D & Wood Waste Recycled 26.12 92.45 51.17 265.61 435.35
Total 1,689.31 2,910.83 6,028.54 4,426.92 15,055.60

Percent Redwood self haul diverted 40.74% 48.01% 36.82% 43.29% 41.33%

* Note:  This percentage is calculated per the Franchise Agreement calculation; if using the CalRecycle calculation method,
the 2017 diversion percentage is 75%
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March 30, 2018 

Novato Sanitary District 
500 Davidson Street  
Novato, CA 94954 

Re: Recycling Market Instability 

Dear Mr. Karkal: 

I am writing to update you and your team on developments in the international recycling markets that 
may have future relevance in Sonoma and Marin County.  On March 1, 2018, as part of its “National
Sword” policy, the Chinese government began enforcing strict new contamination standards on imports 
of mixed paper, plastics, and other common recyclable materials. Under the new standards, 
contamination cannot exceed 0.5% -- a fraction of the previously allowed levels. As a result, large 
quantities of material are being rejected at Chinese ports. The National Sword policy also involves a 
drastic reduction in the number of import licenses available.  

Prior to National Sword, China accounted for more than 60% of the international recycling demand. The 
recent policy enforcement has impacted recycling facilities globally, including Recology’s Material
Recovery Facility (MRF) in Santa Rosa. Some haulers and jurisdictions have gone so far as to 
eliminate recycling programs or begin disposing materials previously diverted.  The following article 
paints a vivid picture of drastic measures needed and taken throughout the United States: 

China Doesn’t Want Your Trash:That means a lot more of what Americans put in their blue 
recycling bins is going into their local landfills. 

By Matthew Cella Staff Writer March 27, 2018, at 7:00 a.m. 

Decades after activists and environmentalists first began beseeching Americans to separate their bottles 
and cans – ultimately conditioning even the most recalcitrant consumer to believe that filling a blue bin 
could benefit the earth and ease their conscience – it turns out that an increasing amount of that waste is 
being thrown away. 

Two states recently told residents that – at least for now – a healthy share of their recycling is going to end 
up in the dump. And after long emphasizing its benefits, the waste management industry is looking at 
ways to let the American public know that maybe they would be better off not recycling certain things.  

"A lot of the stuff that we've been telling Americans that they can put in their curbside bin and it will get 
recycled, that's not going to happen right now," says Mark Murray, executive director of Californians 
Against Waste. 

It's because of an abrupt regulatory change in China. 

Full article: https://www.usnews.com/news/national-news/articles/2018-03-27/china-doesnt-want-your-
trash 

Related media: https://www.seattletimes.com/business/some-seattle-area-recycling-dumped-in-landfills-as-chinas-
restrictions-kick-in/ 
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Despite these challenges, Recology remains committed to the environmental and social benefits of 
recycling, and is responding to the situation in the following ways: 

• Our sales and marketing team has found markets for our material in areas other than China.
However, prices for the affected commodities are rapidly declining, and have already fallen by
more than 95% compared to one year ago. We anticipate that we may have to pay to market
sorted mixed paper as soon as April 2018.

• Our MRF has slowed its processing line to create a higher-quality product, but productivity has
declined with the reduced speeds and costs in labor and operations have increased with the
adjustments.

• Our drivers are intensifying their efforts to proactively identify contaminated containers.
Contamination training and outreach are increasing throughout the communities in an effort to
reduce the contamination levels in the commingle processing lines.

• Our waste zero staff has made contamination prevention and follow-up a top priority, and is in
the process of deploying a contamination educational campaign to our customers.

Recology will continue to do its best to sort and market recyclables, however, the situation is dynamic 
and unprecedented in its scale. We want to ensure open communication, so that future solutions can 
be discussed and recycling programs can remain viable in the face of this tumultuous global market.  
We will continue to keep your team updated on developments as they happen. 

Sincerely, 

Fred Stemmler 
General Manager 
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Presented to the Novato Sanitary District 
March 2018 

Recology Sonoma Marin 
Assignment Agreement Follow-up 
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INDEX 
  
Within three months (ninety calendar days) of the assignment and close date of the 
acquisition, Recology Sonoma Marin (RSM) will provide a proposal to the District on how it will 
address the following items:  
 

A. Failure of NDS to meet its Zero Waste Minimum Landfill Diversion Requirement of 60% 
by December 31, 2015 
 

B. The poor performance of NDS’s Commercial and MFD Organic Waste Service, 
particularly given its failure to meet its 60% Diversion Requirement 

 
C. Failure to provide MFD Recycling Tote Bags 

 
D. Lack of adequacy of NDS’s customer service system 

 
E. Increased community outreach 

 
F. Increased outreach to public schools 

 

A. Failure of NDS to meet its Zero Waste Minimum Landfill Diversion 
Requirement of 60% by December 31, 2015 

 
Novato Disposal Service (NDS) failed to meet the minimum landfill diversion requirements 
of 60% by December 31, 2015. Based on extensive review of the existing operations that 
carried over during the Ratto acquisition, RSM believes lack of outreach efforts to 
commercial and multi-family dwelling (MFD) customers, as well as the limited capacity of 
the commercial compost route are primary contributing factors in the failure to meet the 
desired diversion rate.  
 
To address the previous lack of outreach efforts, RSM has hired a Waste Zero Specialist to 
devote a minimum of 40% of the role’s working hours to Novato, as per the contractual 
requirement. This Waste Zero Specialist has developed a 2018 target list of commercial 
accounts that are not yet in compliance with state law AB1826 (see Exhibit 2). The 
objective for this calendar year is to achieve full commercial compliance with this state law, 
which will directly correlate to increased tonnages being composted from Novato.  
 
The Waste Zero Specialist is also supported by a Waste Zero Manager, and Recology’s 
proven tools for success. RSM has developed extensive educational materials for the 
purposes of making diversion easy and straightforward for customers (see Exhibit 1).  This 
material is part of a broad outreach plan by the RSM Waste Zero team and will be 
distributed through in-person, print, and digital outreach efforts. 
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Regarding the limited capacity of the commercial compost route, RSM is preparing to add a 
second commercial compost route to its operation by end of May 2018. This will allow for a 
significantly increased capacity to haul commercial compostable materials, and will thus 
lead to increased diversion. 

 
 
B. The poor performance of NDS’s Commercial and MFD Organic Waste 

Service, particularly given its failure to meet its 60% Diversion Requirement 
 
As mentioned above, the previous lack of outreach efforts and the limited capacity of the 
commercial compost route were key factors in this failure.  Increased and improved 
outreach with a target set of customers based on the AB1826 tiers will drive up participation 
in compost service. Materials historically collected and landfilled will now go through the 
compost collection routes and yield significant improvements with respect to diversion 
measurements.  A comprehensive list of target businesses are included below in Exhibit 2. 
 
RSM is also in the process of retraining its workforce to meet the service and safety 
standards shared across all of Recology’s operations. Through this effort, RSM has 
incorporated driver contamination training. In three months of operations, hundreds of 
corrective action notices have been issued throughout the region, with the purpose of better 
educating customers and enforcing proper materials management. This will lead to cleaner 
product for processing, and thus more tons processed. 
 
 

C. Failure to provide MFD Recycling Tote Bags 
 

RSM has purchased and received 5,000 recycling buddy bags for the purposes of 
distributing to Novato MFD residents. The buddy bags (pictured in Exhibit 1) are currently in 
storage at the Petaluma office, and the Waste Zero Specialist working in Novato is 
delivering as appropriate throughout the service area.   

 
 
D. Lack of adequacy of NDS’s customer service system 

 
RSM has worked closely with the Novato Sanitary District staff and management since the 
transition took place in December 2017.  The customer service system and 
communications related to billings have been regular discussion points and RSM has been 
responsive and adaptive to feedback from all parties.  Following a breakdown in 
communications in the first billing cycle, collaborative efforts have been maintained to 
ensure messaging is aligned and consistent between all parties.      
 
The customer service department has also undergone a leadership change with the 
addition of a new supervisor role as well as a change in management. Daily reporting and 
tracking has been implemented throughout the call center and productivity levels have 
increased significantly since December. Inefficiencies have also been identified and 

NSD Board Agenda Packet 
April 9, 2018 (Page 34 of 107)



removed, such as the removal of the third-party support call center that supplemented the 
service department. 
 

E. Increased community outreach 
 

The Waste Zero Specialist working in Novato is focusing efforts on commercial and MFD 
customers that should be following state laws AB341 and AB1826. The Waste Zero 
Specialist has also participated in community panel discussions, senior center 
presentations, and has hosted educational tables at numerous events – all in an effort to 
provide more education to the Novato community. This type of community involvement is 
an example of RSM’s level of commitment to the communities they service.  All outreach 
conducted is meticulously tracked in order to provide accurate data to CalRecycle and 
samples of this tracking can be made available to the Novato Sanitary District upon request 
(see Exhibit 3). 

 
F. Increased outreach to public schools 
 

The Waste Zero Specialist working in Novato is prepared to deliver education and outreach 
to Novato schools that is described in RSM’s contract with the Novato Sanitary District. 
RSM has been requested by Dee Johnson (consultant for NSD) to work with schools in 
Novato at her instruction. RSM has many presentations and classroom activities developed 
for educating the next generation of environmental leaders. 
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Exhibit 1 – Education & Outreach Materials 
 
Newsletters: RSM will design and mail Spring and Fall newsletters to all Novato customers. 
 

 
 

Compost Kitchen Pail How-To Guide: RSM has developed this handy guide to help 
residential customers understand how to best handle food scraps for composting. 
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Signage: RSM will maintain an extensive inventory of signage to help elevate diversion 
programs and ensure success, including: indoor and outdoor horizontal or vertical image 
based labels, posters, and “We proudly Compost & Recycle here!” window clings.      
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Brochures: RSM has developed informational brochures for commercial customers, as a 
reference guide for what-goes-where as well as what services RSM can provide to help their 
diversion efforts.  
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Driver Tags: RSM drivers always have corrective action notices as well as good job cards on 
hand. Corrective action notices inform the customer of any items that need to be removed 
before a bin or cart can be serviced. Good job cards are used to provide positive feedback for 
those customers who regularly do an exceptional job, or for those who may have recently 
improved significantly.  
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Recycling Buddy Bags: RSM has purchased 5,000 recycling buddy bags for the purposes 
of distributing to MFD residents, in order to increase recycling participation. 
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Exhibit 2 – Novato AB1826 Compliance 
Based off of current service levels, RSM is able to ascertain that 40 Novato commercial 
accounts generate at least 4 cubic yards of compostable material per week in their waste 
streams. 13 of those 40 accounts have already enrolled in compost service. 27 accounts 
remain to be set up with compost service. This is the Waste Zero Specialist’s primary focus for 
2018, with the goal of 100% commercial AB1826 compliance by end of the calendar year. 

Novato Commercial Customers - NOT currently AB1826 Compliant 

Site Name 
Street 
Number Street Name 

1 BIO MARIN PHARMACEUTICAL 35 LEVERONI CT 

2 BSP ROWLAND PLAZA LLC 75 ROWLAND WAY 

3 BUCK INSTITUTE FOR AGE RESRCH 8001 REDWOOD BLVD 

4 CAPERS SERVICES/NURSERY 00000 
TODD R & HAMILTON 
PKWY 

5 CHEVY'S RESTAURANT 128 VINTAGE WAY 

6 CHICK-FIL-A 35 ROWLAND WAY 

7 CITY OF NOVATO/MARGRET TODD CT 1560 HILL RD 

8 COSTCO WHOLESALE #141 300 VINTAGE WAY 

9 COUNTRY VILLA NOVATO HEALTHCAR 1565 HILL RD 

10 ECOVA / IN- N- OUT BURGER 5009 216 VINTAGE WAY 

11 GHIRINGHELLI'S PIZZERIA/GRILL 1535 SO NOVATO BLVD 

12 GROSVENOR USA CARE OF B 5800 NAVE DR 

13 HOMEWARD BOUND OF MARIN 1399 HAMILTON PKWY NO 

14 HOPMONK TAVERN 224 VINTAGE WAY 

15 INDIAN VALLEY GOLF CLUB 3035 NOVATO BLVD 

16 JOHN & JILLS BAKERY 4 COMMERCIAL BLVD 

17 MOYLAN'S BREWERY & REST 15 ROWLAND WAY 

18 PACHECO PLAZA CENTER LLC 416 IGNACIO BLVD 

19 PRIMA FLEUR BOTANICALS 84 GALLI DR 

20 ROUND TABLE PIZZA 1565 SO NOVATO BLVD 

21 SLOAT GARDEN CENTER 2000 NOVATO BLVD 

22 SQUARE SHOPPING CENTER 2049 NOVATO BLVD 

23 STARBUCKS #10711 C/O ECOVA 7514 REDWOOD BLVD 

24 TAGLIFERIRI DELI 1701 GRANT AVE 

25 ULTRAGENYX PHARMACEUTICAL, INC 60 LEVERONI CT 

26 VINTAGE OAKS AT NOVATO (1221) 208 VINTAGE WAY 

27 WILD FOX RESTAURANT 225 ALAMEDA DEL PRADO 
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Site Name 
Street 
Number Street Name 

1 DE LONG BUSINESS CENTER 695 DE LONG AVE 

2 F W WARREN 19 DIGITAL DR 

3 HARVEST MARKET 155 SAN MARIN DR 

4 INN MARIN & SUITES 250 ENTRADA DR 

5 KIMCO REALTY CORP-NOVATO FAIR 924 DIABLO AVE 

6 NORTH MARIN WATER DISTRICT 999 RUSH CREEK PL 

7 OUR LADY OF LORETTO 1811 VIRGINIA AVE 

8 ROWLAND PLAZA CINEMAS #472 44 ROWLAND WAY 

9 SAN MARIN PLAZA 103 SAN MARIN DR 

10 SCHOOL - NOVATO HIGH 625 ARTHUR ST 

11 THE SHOOTER COMPANY 79 GALLI DR 

12 UNITY IN MARIN 600 PALM DR 

13 WHOLE FOODS #10234 790 DE LONG AVE 

Exhibit 3 – Cal Recycle Reporting 
The Waste Zero Specialist working in Novato is tracking all customer interactions and public 
education opportunities. Below is a summary – by month – of those efforts. The more detailed 
report of all activity is available upon request as well. 

2018

Total 

Accounts 

Touched Site Audit

Presentatio

n/ Training

Host 

Table

Follow-up on 

contamination 

tag

Gave 

Outreach 

Materials

Started 

Recycling

Increased 

Recycling

Started 

Compost

Increase

d 

Compost

Decrease

d Garbage

Follow-up on 

new service 

change

January 16 16 2 0 3 15 0 0 0 0 0 0

February 21 17 3 2 1 18 0 0 1 0 1 2

March

April

May

June

July

 October

November

December

Novato Commercial Customers - AB1826 Compliant 

August

Sept
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2017 NOVATO HHW and E-WASTE REPORT 

Number of Total Participants: 6,030 residents 

HHW and E- Waste Collected: 559,174 pounds 

Background 

In 2017 Novato’s HHW facility served a total of 4,275 Novato residents.  In addition 18 
Novato businesses participated in the business hazardous waste program for 
conditionally exempt small quantity generators (CESQG).  Novato also conducted two 
E-Waste events in 2017, serving 1,755 Novato residents.   

Since 1996, the household hazardous waste and E-Waste programs sponsored by the 
Novato Sanitary District have served over 64,201 participants and collected over 
6,978,401 pounds of waste 

HHW Facility 

The permanent household hazardous waste facility is available to Novato residents on a 
regular monthly basis, 4 days per month.  The facility is open from 8:30am – 1:30pm, 
the first and third consecutive Sundays and Mondays of each month, excluding most 
holidays. 

The facility also continues to operate as a BOP – battery, oil and paint collection center 
– during the Recycling Center’s regular open hours, Tues – Sun, 10am – 4pm.  Used
motor oil, oil filters, antifreeze, latex paint, fluorescents and household and car batteries 
are accepted.   

Outreach continues to be conducted through the District and Novato Disposal semi-
annual newsletters, website, newspaper ads, fliers, hotlines and social media. 

A total of 4,275 households used the HHW facility in 2017. This is a 12% increase from 
2016 and our highest participation ever recorded at the HHW facility. (This does not 
include the 1,755 participants in the E-Waste events, nor the individuals dropping off 
waste at the BOP.)  Open a total of 48 days in 2017, participation has averaged 90 per 
day, with Sunday being the greatest participation. 

A total of 473,912 pounds of HHW was collected at the HHW facility in 2017. (This 
does not include the waste collected at the 2 E-Waste events.)   Overall,74% of the 
waste was recycled, 9% used as a supplemental fuel, 8.0% sent for destructive 
incineration, 3.0% for treatment or neutralization and 6% was sent to hazardous waste 
landfill.   

HHW contractor costs for 2017, including labor, set-up and transport and disposal of the 
waste amounted to $240,653. Labor and materials costs totaled $113,084 (47%) and 
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waste disposal costs $129,932 (53%).  This does not include costs for the E-Waste 
events. 

E-Waste Events 

Novato held 2 special E-Waste events in 2017 - one in the spring and the second in the 
fall.  The events are held over a three day period at the Novato Recycling Center.  
These special drop off events offer residents the opportunity to properly dispose of all 
electronic items. 

Since 2003, at these events, we have collected over 1,524,323 pounds of E-Waste from 
over 24,070 Novato residents. 

A total of 1,755 residents dropped off E-Waste during the two events.  Average daily 
participation was 292.  A total of 85,262 pounds of E-Waste was collected, averaging 
48 pounds per participant. 

Outreach methods included articles in the District and Novato Disposal newsletters, ads 
in Novato Advance, fliers, street banners, website postings and social media. 

Costs for these events totaled $1,658.00.  Our E-Waste recycler – ECS Refining– did 
not charge for 2 unloaders on Saturday and Sunday and continued to provide us with all 
transport and supplies at no charge.  ECS paid Novato Disposal the state SB20/50 
reimbursement rate of $.16/pound for CRT devices to offset Novato Disposal labor 
charges.  

Summary 

Recommendations for future programs include: 

• Increase promotion on website and social media – Facebook, Twitter, etc.
• Increase promotion of additional opportunities for collection of paint, batteries

and fluorescents
• Maintain 2 E-Waste events
• Expand outreach to small businesses

Attachments: 

HHW and E-Waste Events Comparative Data 2005-2017 
2017 HHW & E-Waste Collected 
CalRecycle Form 303 for 2017 
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NOVATO HOUSEHOLD HAZARDOUS WASTE AND E-WASTE EVENTS
COMPARATIVE ANALYSIS

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

PARTICIPANTS
# of vehicles 2,662 2,625 3,534 3,665 4,139 4,440 4,315 3,792 4,160 4,526 5,131 5,396 6,030

TOTAL WASTE COLLECTED 321,164 311,230 382,331 425,950 502,164 444,943 440,713 401,160 385,396 453,231 474,939 460,778 559,174
Pounds per vehicle 121 119 108 116 121 100 102 106 93 100 93 85 93
WASTE MANAGEMENT METHOD(lbs)
Supplemental Fuels & Recycling 292,244 282,345 350,281 390,320 464,623 407,519 403,169 360,724 345,427 404,666 408,114 382,774 313,184
Treatment&Neutralization 6,250 4,900 4,100 4,850 5,058 4,744 5,316 6,460 5,750 6,955 14,163 12,200 17,625
Destructive Incineration 12,420 8,285 11,850 12,015 12,913 13,690 11,278 13,386 15,319 18,413 28,362 35,104 44,315
Landfill 10,250 15,700 16,100 18,765 19,570 18,990 20,950 20,590 18,900 23,197 24,300 30,700 32,900
Paintcare 151,150
WASTE COLLECTED BY CATEGORY(lbs)
Oil-Based Paint & related 91,950 56,300 81,850 47,650 81,390 46,170 46,100 80,290 48,450 73,750 74,299 70,010 79,430
Aerosols 3,519 2,600 2,900 2,900 2,900 4,100 3,010 2,710 3,360 4,200 7,170 6,000 8,300
Antifreeze/Motor Oil & Filters 840 N/A N/A 52,061 63,223 54,780 38,821 48,586 55,034 38,625 47,243 38,281 31,934
Fluorescents 7,601 6,862 9,031 11,380 7,126 13,861 10,163 8,876 8,000 8,339 9,981 9,915 13,133
Pesticides & Poisons 8,331 7,850 10,950 8,755 8,850 9,150 9,400 9,680 11,400 13,050 25,760 26,710 31,425
Asbestos 750 900 300 700 960 790 1,000 440 500 1,847 3,420 2,000 3,600
Latex paint 52,100 68,000 78,400 79,200 73,700 80,240 76,900 78,430 79,220 108,859 97,245 89,390 121,800
Electronic Waste 134,297 145,078 176,120 157,119 199,589 185,526 210,650 121,760 137,111 151,953 152,275 158,804 190,412
Compressed Gas Cylinders 4,686 3,655 2,050 3,150 2,490 1,490 3,570 4,228 5,170 5,795 5,465 5,505 6,170
Household batteries 9,100 14,300 15,800 18,105 18,910 25,750 21,985 22,390 20,550 25,140 23,566 30,500 34,450
Car batteries 39,950 36,250 14,260 13,095 14,960 10,280 12,380 10,310 7,799 12,800
Acids/Bases/Oxidizers 6,250 4,350 4,100 4,560 5,058 4,744 5,316 6,600 5,750 7,387 14,575 14,475 20,415
Other** 1,740 1,335 830 420 1,718 4,082 703 2,210 571 1,906 3,630 1,389 5,305

COSTS
HHW Contractor Costs $156,563 $121,255 $139,647 $147,687 $188,601 $186,809 $200,699 $199,101 $191,930 $192,624 $217,976 $205,016 $240,653
  Labor/Materials $58,461 $50,166 $53,975 $62,252 $86,141 $88,720 $89,911 $88,220 $93,281 $96,926 $99,807 $99,525 $113,084
   Waste Disposal $93,472 $72,120 $89,674 $88,161 $107,219 $100,973 $114,197 $114,649 $102,644 $97,521 $120,174 $105,490 $129,932
  CESQG Waste Reimbursement -$4,630 -$1,031 -$4,002 -$2,726 -$4,759 -$2,884 -$3,410 -$3,769 -$3,995 -$1,823 -$2,005 -$2,628 -$3,855

E-Waste Contractor Costs $13,305 $17,403 $14,163 $14,011 $10,367 $13,637 $1,474 $1,175 $1,115 $1,437 $1,770 $1,658
    Labor,Printing.Mailing $11,374 $23,276 $23,610 $24,716 $21,307 $19,254 $5,306 $4,268 $4,268 $4,268 $4,102 $0
   Disposal/Recycling $11,744 $7,181 $1,646 $0 $0 $0 $0 $0 $0 $140 $230 $0
   Reimbursement(CRT's) -$10,735 -$9,813 -$13,054 -$11,093 -$10,705 -$10,940 -$7,007 -$5,272 -$4,342 -$4,603 -$4,331 -$2,562 -$2,323

CESQG/BUSINESS PROGRAM
# of Businesses 26 20 14 25 34 22 36 25 19 12 13 17 18
**Other includes Sharps,PCB's,Non-RCRA and mercury-containing waste
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CIWMB FORM 303
NOVATO SANITARY DISTRICT

Total 2017

WASTE VOLUMES COLLECTED
MATERIAL TYPE POUNDS COLLECTED BY PROGRAM TYPE MANAGEMNT METHOD OF WASTE DISPOSED/DIVERTED

Permanent Recycle Only E-Waste TOTAL POUNDS
Facility Facility Event COLLECTED DI FB L N R RU S Pntcre

1. Flammable &   Flammable solid/liquid 250 0 0 250 250
Poisons    Bulked flammable liquids 0 0 0 0

   Oil-base paint 29,350 0 0 29,350 29,350
   Paint related(PRM) 49,830 0 0 49,830 49,830
   Poison(excl. aerosols) 31,325 0 0 31,325 31,325
   Reactive & explosives 100 0 0 100 100

  Subtotal 110,855 0 0 110,855 31,425 50,080 29,350
2. Acid    Organic and Inorganic acid 6,175 0 0 6,175 6,175
3. Base    Organic and Inorganic base 11,450 0 0 11,450 11,450

4 Oxidizer
Neutral oxidizers,organic 
peroxides,oxidizing acids and bases 2790 0 0 2,790 2,790

5. PCB-containing    PCB-containing paint 1,800 0 0 1,800 1,800
   Other PCB waste 1,200 0 0 1,200 1,200

  Subtotal 3,000 0 0 3,000 3,000
6 Reclaimable    Antifreeze 570 3,300 0 3,870 3,870

   Auto type batteries 1,800 11,000 0 12,800 12,800
   Latex Paint 64,700 57,100 0 121,800 121,800
   Motor oil/oil products 5,564 21,000 0 26,564 26,564
   Oil filters 100 1,400 0 1,500 1,500

  Subtotal 72,734 93,800 0 166,534 44,734 121,800
7 Asbestos Asbestos 3,600 0 0 3,600 3,600

8 Universal Waste
Mercury containing thermostats 
/switches/thermometers 20 0 0 20 20
Mercury containing waste other 0 0 0 0
   Fluorescent bulbs 3,033 10,100 0 13,133 13,133
Rechargeable batteries 950 4,200 0 5,150 5,150
Other Household batteries 6,500 22,800 0 29,300 29,300

Electronic Waste Covered Electronic Devices 67,000 0 32,359 99,359 99,359
Other Electronic Devices 38,150 0 52,903 91,053 91,053
Subtotal 115,653 37,100 85,262 238,015 29,300 208,715

Aerosol Containers Managed as universal waste 0 0 0 0
Other 0 0 0 0

Universal Waste Subtotal 115,653 37,100 85,262 238,015 29,300 208,715
9 Other HHW Sharps 100 0 0 100 100

Pharmaceutical Waste 0 0 0 0
Compressed Gas Cylinders 6,170 0 0 6,170 6,170
Treated Wood 0 0 0 0
Non-UW aerosol containers - 
corrosives, flammables, poisons 8,300 0 0 8,300 7,000 1,300
Fire Extinguishers 2,075 2,075 2,075
Other-Class9/Non RCRA 110 0 0 110 110

  Subtotal 16,755 0 0 16,755 7,100 1,300 8,355
0 0 0 0

10. Grand Total 343,012 130,900 85,262 559,174 44,315 51,380 32,900 17,625 261,804 0 0 151,150
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HHW FACILITY SUMMARY 2018 JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL

Total Participants 295 320 308
    Been to events before?(Yes) 253 274 247
         Permanent facility? 223 224 204
         Temporary events? 42 59 50
     First time user? 42 46 61

Type of waste brought in?
Antifreeze 18 20 16
Asbestos 2 3 0
Auto products 38 42 36
Car batteries 13 9 45
Computer monitors 10 17 12
Cements,sealers 25 31 19
E-Waste(all types) 110 109 66
Fluorescent tubes& bulbs 54 57 75
Fuels(gas,kerosene,diesel) 18 27 35
Household batteries 72 61 53
Household cleaners, polishes 79 86 64
Latex paint 96 104 93
Motor oil/filters 43 53 47
Oil base paint 56 63 62
Paint thinners, solvents 51 57 63
Pesticides,herbicides,insecticides 38 54 44
Pet care products 11 7 11
Photo chemicals 2 1 2
Pool Chemicals 7 8 5
Propane/helium tanks/fire extinguishers 23 28 19
Sharps 3 5 2
Spray paints 32 44 38
Television 50 39 28
Thermometers/Thermostats 4 5 4
Wood preservatives, stains 30 35 28
Other 14 7 3

Hear about program?
   Recycling Center flier 102 108 105
   Sanitary District newsletter 61 58 62
   Sanitary District website 49 39 47
   Novato Disposal newsletter 107 125 104
   Word of mouth 36 46 49
   Other 18 17 24

Change your own motor oil?
  Yes 41 54 41

        Novato Recycling Center 27 37 34
        O'Reilly's 13 21 12
        Pennzoil 2 0 1
        Other 1 1 3
       If yes, want curbside pickup? 17 31 15
  No 254 266 267

Comments
  Compliments/Good 90 97 90
  Complaints 2 0 2 NSD Board Agenda Packet
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HHW PARTICIPANTS 2006 - 2018

January February March April May June July August September October November December Totals
2018 295 320 308
2017 156 283 320 308 428 352 375 432 326 543 453 299 4,275
2016 193 287 231 372 327 352 307 390 288 275 490 300 3,812
2015 204 229 261 339 309 288 359 424 249 392 258 211 3,523 open 3 days in April, 6 days in August
2014 225 169 196 231 280 249 299 280 293 290 262 183 2,957 open 3 days in April
2013 169 172 193 281 250 223 261 269 231 347 248 181 2,825
2012 142 189 186 152 220 183 217 250 182 251 205 129 2,306
2011 113 173 94 275 186 191 184 250 187 297 220 174 2,344
2010 111 152 199 187 175 212 168 256 162 238 148 100 2,108 August 6 days
2009 138 102 117 184 146 201 179 237 189 183 170 188 2,034 August 6 days
2008 101 118 155 198 147 132 186 156 187 205 130 121 1,836
2007 96 90 111 110 113 98 129 136 152 133 131 117 1,416
2006 57 118 115 112 140 111 145 120 119 95 106 73 1,311

% Change 
from 2017 89.10% 13.07% -3.75%
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FREE HOUSEHOLD E-WASTE DROP-OFF 
   Saturday,April 21 – Monday,April 23,2018 
Novato Recycling Center, 7576 Redwood Blvd. 

10:00 AM – 3:00 PM 

A special three-day FREE drop-off event for Novato residents to recycle old 
common electronic products – E-Waste – such as televisions, computers, VCR’s and 
other small home electronics. Many common electronic products such as computer 
monitors and old television sets can damage the environment if disposed of improperly. 
E-Waste is considered a hazardous waste and CANNOT be disposed of in the trash.   

 What WILL be Accepted at this drop-off *:
 Computers (PC’s & Laptops) – maximum

of 5 
 Telephones, Cell Phones, Answering

Machines
 Fax Machines and small table-top

copy machines
 Electric typewriters

 Computer Monitors – maximum of 5  Televisions
 Computer peripherals – (keyboards,

printers, scanners, cables, mouse)
 Radios, tape players, stereos, DVD

players, VCR’s, camcorders
 Kitchen Appliances  - (microwaves,

blenders, toaster ovens, coffee makers, etc)
 General Household Appliances – (hair

dryers, irons, vacuums, lamps, etc.)

* This is only a partial list of items.  If you have a question about an item, please call 892-7344

 What will NOT be accepted at this drop-off *: 
 NO Large Appliances such as washers, dryers, stoves, refrigerators, water 

heaters, dishwashers, air conditioners, etc.  If you have any of these items please contact 
Recology at 897-4177 for a pick-up.   

Although both working and non-working electronics will be accepted at this event, please consider donating 
working equipment to a local charity or thrift store. 

Recology offers free pick-up of household electronics for single-family residential customers up to four (4) times a year, 
limited to three (3) yards of material per pick-up. Call Recology at 897-4177 to schedule a pick up.  

Event is for NOVATO HOUSEHOLDS ONLY. 
Novato Businesses please call 892-6395 for further disposal information 

Questions?  Call the HHW Hotline at 892-7344
Event sponsored by Novato Sanitary District, Recology and ECS Recycling 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Wastewater Operations Report, 
March 2018. 

MEETING DATE: April 9, 2018 

AGENDA ITEM NO.: 8.a. 

RECOMMENDED ACTIONS: Receive Wastewater Operations Reports for March 2018: 
•Collection System

• Treatment Facilities Operations

•Reclamation Facilities

SUMMARY AND DISCUSSION:  

The March 2018 Wastewater Operations Report incorporating operations reports for 
collections systems, wastewater treatment operations, and the reclamation facilities is 
attached.  
District and Veolia staff will be present at the meeting to provide overviews of the reports for 
their operational areas, and be available to discuss the reports or respond to any questions. 

ATTACHMENTS: 1. Wastewater Operations Reports for the month of March 2018. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 2 
(Reliable and Efficient Facilities) of the latest Strategic Plan Update. 

DEPT. MGR.: JB (Veolia), EB GENERAL MANAGER: SSK 
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1.0 General: 
The equivalent of about seven (7) full time employees (FTE) worked in the Collection System 
Department during the month. The breakdown of staff time for the month in terms of equivalent 
FTE hours utilized, works out approximately as follows:  

• 2.5 FTE field workers for Sewer Maintenance (main line cleaning)
• 1.2 FTE field workers for Pump Station Maintenance
• 0.2 FTE field workers for Closed Circuit Television (CCTV) work
• 0.2 FTE field workers for Underground Service Alert Mark and Locate (USA)
• 1.9 FTE field workers for time spent on data input, training, service calls, overflow

response, or any other activity that does not directly relate to the activities listed above,
or special activities (for e.g. smoke testing of mainlines), and

• 0.7 FTE field workers for vacation, holiday or sick leave.

2.0 Collection System Maintenance: 
Performance metrics for the department are 
presented in the attached graphs showing the 
length of line cleaned/month, footage 
cleaned/hour worked, overflows/month, and the 
CCTV footage achieved.  A brief discussion is 
also provided below. 
Line Cleaning Performance 
The sewer system ICOM3 Computerized 
Maintenance Management System (CMMS) 
generated 537 work orders for the month. 
Collections staff completed 537 work orders, 
leaving 0 work orders outstanding. The 
completed work orders resulted in 107,317 feet 
of sewer pipelines cleaned by staff. Of that 
footage, 986 feet of sewer main were televised 
in lieu of flushing in areas where access is 
challenging with the flusher. 
CCTV Performance: 

The District’s CCTV van was in the field for four working days and televised a total of 3,805 feet 
of sewer main.  
CCTV Findings:  

• Infrastructure related: CCTV work identified a hole in a mainline that resulted in a small
sinkhole in an easement and is scheduled for repair.

• O&M related: CCTV work did not identify any area that would require a change in sewer line
maintenance operations.

3.0 Pump Station Maintenance: 
The Collection System Department conducted 201 lift station inspections this month. 77 of the 
inspections were generated through the District’s JobsCal Plus CMMS system.  There are no 

Brennan Duke and Joe Moreno closing the valve during 
the Check Valve replacement at Olive Pump Station.      

NSD Board Agenda Packet
April 9, 2018 (Page 53 of 107)

Novato Sanitary District 
Wastewater Operations - Collection System Operations Report 

March 2018 

Item 8.a.i.
(Pages 53 to 58)

JulieH
Line

JulieH
Rectangle



outstanding work orders for the month.  A Pump Stations Work Order Statistics summary is 
attached. 

4.0 Air Relief/Vacuum Valves (ARVs): 
Staff completed maintenance inspections on four (4) air relief/vacuum valves this month. 

5.0 Safety and Training: 
General: 
Collections Department staff attended four (4) safety tailgate meetings in March. 
Specialized Training: 
Collections Department staff attended a “Verbal Judo” Communications Skills workshop. 
Collections Department staff also attended a Department of Transportation (DOT) update 
training by the California Highway Patrol (CHP) put on by the Maintenance Superintendents 
Association - North Bay (MSA) at the City of Novato corporation yard.  
Members of Collections Department went to a California Water Environment Association 
(CWEA) tour at the Vacaville Treatment Plant. 
Collections Department staff attended a National Fire Protection Association (NFPA) webinar on 
electrical safety. 
Safety performance: 
For the Collections Department, there were no lost time accidents this month. 

6.0 Miscellaneous Projects: 
Collections Department staff assisted a contractor 
with the installation of Pump #4 (wet weather pump) 
at East Hamilton pump station. Collections staff also 
assisted in the check valve replacement at Olive 
Street Pump Station.  A contractor replaced the 
hoses on the radiator for the generator at Marin 
Village pump station.  
Additionally, Collections Department and 
Engineering staff attended presentations by the 
manufacturers of two CCTV software programs 
(POSM and ITPipes) to evaluate for a potential 
software update for the new CCTV Van currently on 
order.  

7.0 Sanitary Sewer Overflows (SSOs): 

There were no (0) sanitary sewer overflows in March. 

******* 

Contractor installing pump at East Hamilton Pump Station. 

L
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year 

to Date
A.  Employee Hours Worked
Number of FTEs (main line cleaning), hrs. 1.8 2.4 2.5 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.6
Number of FTEs (other) 1.8 1.9 1.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.5
Number of FTEs (USAs) 0.3 0.3 0.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Number of FTEs (CCTV) 0.2 0.2 0.2 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 NA 0.1
Total, FTEs 4.0 4.9 4.8 0.0 0.0 0.0 0.0 0.1 0.0 0.0 0.0 0.0 NA 1.2
Regular Time Worked, (main line cleaning), hrs 325 387 451 0 0 0 0 0 0 0 0 0
Regular Time Worked on Other, hrs (1) 324 303 352 0 0 0 0 0 0 0 0 0
Regular Time Worked on USAs 51 59 41
Regular Time Worked on CCTV (2) 32 40 40 0 0 0 0 0 0 0 0 0

Total Regular time, worked, hrs 732 788 882 0 0 0 0 0 0 0 0 0 2,401 200
Total Vacation/Sick Leave/Holiday, hrs 216 106 123 0 0 0 0 0 0 0 0 0 444 37

Vacation/Sick Leave/Holiday, FTEs 1.2 0.7 0.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 2.5 0.2
Overtime Worked on Coll. Sys., hrs 11 7 3 0 0 0 0 0 0 0 0 0 20 2
Overtime Worked on Other, hrs (1) 4 0 0 0 0 0 0 0 0 0 0 0 4 0
Overtime Worked on USAs, hrs 0 0 0
Overtime Worked on CCTV (2) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Overtime , hrs 15 7 3 NA NA NA NA NA NA NA NA NA 24 8
B.  Productivity
1. Line Cleaning
Rodder Work Orders generated 28 33 65 0 0 0 0 0 0 0 0 0 126 11
Rodder 3208 ft. cleaned 6,241 6,875 12,729 0 0 0 0 0 0 0 0 0 25,845 2,154
Rodder - outside services, ft cleaned 0 0 0 0 0 0 0 0 0 0 0 0 0
Flusher Work Orders generated 401 413 472 0 0 0 0 0 0 0 0 0 1,286 107
Truck 3205V ft. cleaned 22,719 28,924 43,973 0 0 0 0 0 0 0 0 0 95,616 7,968
Truck 3206V ft. cleaned 60,376 51,396 18,896 0 0 0 0 0 0 0 0 0 130,668 10,889
Truck 3209F  ft. cleaned 0 0 30,733 0 0 0 0 0 0 0 0 0 30,733 2,561
Flusher - outside services, ft. cleaned 0 0 0 0 0 0 0 0 0 0 0

Total Footage cleaned(3) 89,336 87,195 106,331 NA NA NA NA NA NA NA NA NA 282,862 94,287
Work Orders completed 429 446 537 0 0 0 0 0 0 0 0 1,412 128
Work Orders backlog 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2. Closed Circuit Television (CCTV)
Camera Work Orders generated 0 0 0 0 0 0 0 0 0 0 0
CCTV Truck  3126T, ft. videoed 2,048 5,420 3,805 0 0 0 0 0 0 0 0 0 11,273 939
CCTV (hand cam), ft. videoed 0 0 0 0 0 0 0 0 0 0 0 0 0
CCTV Inspection - outside services, ft. videoed 0 0 0 0 0 0 0 0 0 0 0 0

Total CCTV footage(3) 2,048 5,420 3,805 NA NA NA NA NA NA NA NA NA 11,273
C.  Sanitary Sewer Overflows (SSOs) 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Minor (Category III) 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Major (Category II) 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Major (Category I) 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Overflow Gallons 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Volume Recovered 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Percent Recovered NA NA NA NA NA NA NA NA NA NA NA NA #DIV/0! NA
D.  Service Calls (non-SSO related)
Service calls, normal hours, # 8 4 2 0 0 0 0 0 0 0 0 0 14 1
Normal hours S.C. response time, mins (avg.) 39 29.25 17 0 0 0 0 0 0 0 0 0 85 7
Service Callouts, after hours, # 1 0 0 0 0 0 0 0 0 0 0 0 1 0
After Hours S.C. response time, mins (avg.) 37 0 0 NA NA NA 0 NA NA NA N/A 0 37 7
E.  Benchmarks
Average Ft. Cleaned/Hour Worked 275 225 236 NA NA NA NA NA NA NA NA NA NA 245
Total Stoppages/100 Miles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA
Average spill response time (mins) 0 0 0 NA NA NA 0 NA NA NA 0 NA NA 0
Callouts/100 Miles 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4 0.0
Overtime hours/100 Miles 5 3 1 0 0 0 0 0 0 0 0 0 8.89 1
Overflow Gallons/100 Miles 0 0 0 0 0 0 0 0 0 0 0 - 0 0

(2)This category separates time spent on CCTV from other Collection System maintenance activities.
(3) Does not include outside services (tracked separately)

Novato Sanitary District
Collection System Monthly Report For March 2018 (as of March 31, 2018)

(1)This category includes time spent on: Data input, Training, Service Calls, Overflow Response, as well as any other activity that does not directly relate to main line cleaning or CCTV work.
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Collection System: 2018 & 2017 Graphs
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year 

to Date

Average 
Year to 
Date

Employee Hours Worked 372 254 212 0 0 0 0 0 0 0 0 0 837
Number of Employees (FTEs) 1.8 1.4 1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4
Regular Time Worked on Pump Sta 325 226 212 0 0 0 0 0 0 0 0 0 762
Overtime Worked on Pump Sta 47 28 32 0 0 0 0 0 0 0 0 0 107
After Hours Callouts 3 1 1 0 0 0 0 0 0 0 0 0 5
Average Callout response time (mins) 36 28 6 0 0 0 0 0 0 0 0 0 70 6

Work Orders
Number generated in month 95 89 77 0 0 0 0 0 0 0 0 0 261 22
Number closed in month 95 89 77 0 0 0 0 0 0 0 0 0 261 22
Backlog 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Novato Sanitary District

Pump Station Monthly Report For March 2018 (as of March 31, 2018)
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Open Work Orders 
Due Prior to 3/1/2018

Open Work Orders 
3/1/2018-3/31/2018

Total Open 
Work Orders

Preventive 0 77 77
Corrective 0 0 0

Total 0 77 77

Closed Work Orders 
3/1/2018 - 3/31/2018

Preventive 77
Corrective 0

Total 77

Total 
Outstanding 
Work Orders as 
of 3/31/2018 0

PUMP STATIONS

March 1, 2018-March31, 2018
WORK ORDER STATISTICS

NSD Board Agenda Packet
April 9, 2018 (Page 58 of 107)



NSD Board Agenda Packet
April 9, 2018 (Page 59 of 107)

Item 8.a. ii.
(Pages 59 to 99)

JulieH
Rectangle



MONTHLY OPERATIONS REPORT 
March 2018 

Prepared for 

NOVATO SANITARY DISTRICT (NSD) 
 WASTEWATER TREATMENT PLANT 

500 Davidson Street 
Novato, CA  94945 

Prepared by 

Veolia Water West Operating Services, Inc. (VWWOS) 

TABLE OF CONTENTS 

A:  TREATMENT PLANT PERFORMANCE SUMMARY  
B:  SAFETY AND TRAINING 
C:  OPERATIONS AND MAINTENANCE STATUS /  REVIEW 
D:  LABORATORY ACTIVITIES SUMMARY 
E:  ADMINISTRATION 
F:  ODORS & LANDSCAPING 
G:  MISCELLANEOUS 

ATTACHMENTS 
1) Photos
2) Laboratory Data
3) Recycled Water Report
4) Annual Compliance Summary
5) Process Control Data / Graphs
6) Neighborhood Contacts (Odor / Noise)
7) Jerome Meter Readings and Locations
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A:  TREATMENT PLANT PERFORMANCE SUMMARY:  March 2018: 

Parameter Value Limits
Ave Max 

Flow, MGD (monthly ave/max) 6.48 14.22 N/A 
Peak Sustained (1 hour +)  3/22/18 – 0730 – 0830 hours. ~24 N/A 
Influent 
BOD5, lb/day (month ave/max) 14,111 18,081 N/A 
TSS, lb/day  (monthly ave/max) 14,999 21,697 N/A 
Effluent 
BOD5, mg/L (monthly ave/max weekly ave) <7 13 30 45 
TSS, mg/L (monthly ave/max weekly ave) 7 12 30 45 
BOD5 - % Removal, Average 95 85 
TSS - % Removal, Average 97 85 
Ammonia, mg/L – (monthly ave/daily max) 2.80 2.80 5.9 21 
pH, su (min / max) 6.7 7.1 6.0 9.0 
Enterococcus, MPN/100 ml (30 day geo mean) 7.42 35 
Fecal Coliform, MPN/100 ml (monthly median) N/A 140 
Fecal Coliform, MPN/100 ml (90th PCTL) N/A 430 
Total Permit Exceedances (NPDES) 0 

Title 22 - Recycled Water Production and Quality 
Description Units Value Limit 
Volume Produced Million Gallons 0.613 N/A 
Average Turbidity NTU 1.2 2.0 
Turbidity > 5 NTU (in 24 hour) Minutes 0 72 
Minimum CT (disinfection) mg-min/L >450 450 minimum 
Minimum Dissolved Oxygen (DO) mg/L 8.5 2 mg/L minimum 
Maximum Total Coliform MPN/100 ml <1 240 
Maximum Total Coliform 2 Samples 30 days MPN/100 ml <1 23 
Total Coliform 7 Sample Median MPN/100 ml <1 2.2 

Discussion of Violations / Excursions 
• Bay Discharge (NPDES Limits) – None
• Recycled Water – None
• BAAQMD – Three, Biogas Flare Low Temperature (<1,400 F)
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B:  SAFETY AND TRAINING: 
• Monthly plant safety inspections for Novato WWTP and Ignacio Transfer Pump Station

completed
• Five Minute Tailgate training is held at morning meetings with all staff
• No safety incidents for the month of March
• Monthly Safety Topics and Training:

o Hearing Protection:  Personal Protective Equipment Employee Essentials
o Slips, Trips and Falls Hazard Perception – Quarterly Training

C:  OPERATIONS & MAINTENANCE STATUS / REVIEW: 
Key events for the period: 

Novato 
• Routine rounds, readings and maintenance
• Total replacement of media in primary clarifier #1 odor bed
• Replaced UV (flame) scanner, control board, and gas valve on boiler
• Replaced motor contactor in blower #1 panel
• Annual service on uninterruptable power supply (UPS) in operations area

Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 
• Aeration basin #1 & #3 (standby)
• Primary clarifier #1 (standby)
• Secondary Clarifier #1 (not needed at current flow)
• Gravity Belt Thickener #1 (replaced bearing on drive roller)

Ignacio Transfer Pump Station 
• Routine rounds, readings and maintenance
• Located and isolated water leak near sodium hypochlorite tank, work order entered

Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 
• None

Recycled Water Plant (RWP) 
• Routine rounds and maintenance

Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 
• None

Sludge Lagoons (and Reclamation Area) 
• Performed routine rounds and inspection
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D:  LABORATORY ACTIVITIES SUMMARY: 

Discharge to the Bay – NPDES Requirements 

Wildlife Pond and Reclamation Activities 
Wildlife Pond  
Samples and weekly/monthly observations at the Wildlife pond were performed in accordance with Waste 
Discharge Requirements (WDR Order No. 92-065).  

Total Coliforms  
There are no requirements for Total Coliform testing during Bay discharge. 

Enterococcus 
When effluent is discharged to the Bay, the bacteriological requirement is for Enterococcus testing.  Three 
samples were analyzed each week in March and all were well under the regulatory limit. 

Fecal Coliforms  
Fecal Coliform sampling is required once per quarter during Bay discharge. A quarterly sample will be 
analyzed in April for the March through May quarter. 

Bay Area Clean Water Agencies (BACWA) 
Liz Falejczyk attended the BACWA Permits Committee Meeting. 

Pretreatment 
Permits  
Inspections and Sampling 

• Ongoing monitoring of one Food Service Establishment (FSE) regarding frequency and
proper documentation of grease removal and planned improvements. 

• Received support documentation confirming compliance from four FSEs
• Inspected three FSEs and observed the contracted grease trap cleanings with the

responsible parties.
• Inspected two FSEs with Marin County Environmental Health Services (EHS) staff

E:  ADMINISTRATION: 
• February Electronic Self-Monitoring Report (eSMR) submitted on March 29, 2018
• February Electronic Discharge Monitoring Report (DMR) submitted on March 29, 2018

F:  ODORS & LANDSCAPING: 
• No odor contacts during the month of March.
• Jerome meter (H2S) readings performed in neighborhood.
• All readings in the surrounding neighborhood were zero.
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G:  MISCELLANEOUS 
• Process Control Management Plan (PCMP) meetings held weekly.
• North Bay Water Reuse Authority (NBWRA) tour of recycled water plant
• Leadership Novato, Sustainability/Special Districts tour

Veolia Support Staff On/Off Site (Various Times) 
John O’Hare (Veolia Burlingame) Technical Support, Pretreatment & Laboratory 
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PHOTOS 
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DIGESTED SLUDGE PUMP – ROTOR & STATOR REPLACEMENT 
MARCH 2018 

Operation and Maintenance Crew Replacing Stator on Primary Sludge Pump #4 
Alejo Cuntapay, Jeff Hendrix, Brian Exberger, and Christian Williams 

Top & Bottom Left – Manny Arias and Jeff Hendricks remove rotor and stator from digested sludge 
pump 
Bottom Right – Ready for installation of new rotor and stator 
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DIGESTED SLUDGE PUMP – ROTOR & STATOR REPLACEMENT 
MARCH 2018 

Jeff Hendricks, Mannyy Arias, Larry Milliken, & Alejo Cuntapay 
Top Left - Installation of rotor   
Top Right & Bottom Left – Installing stator on rotor 
Bottom Right – Digested Sludge Pump with new rotor and stator 
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REPLACE ROLLER BEARING ON GRAVITY BELT THICKENER 

MARCH 2018 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
Top Left – Inspection of Grease Interceptor at Restaurant 
Top Right – Preston Ingram Preparing to Sample Monitoring Well 
Bottom Right & Left – Liz Falejczyk Inspecting Non Domestic Permitted Site 

 
 

Jeff Hendricks & Preston Ingram – Replace roller bearing on gravity belt thickener. 
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BIOFILTER #1 REHABILITATION (ODOR CONTROL BED) 
MARCH 2018 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Top Right & Left – Removal of spend wood chips from Biofilter #1 
Bottom Left – Preston Ingram inspects installation of bottom wetting  
Bottom Right – Finishing off and leveling  
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BIOFILTER #1 – REHABILITATION COMPLETE 
MARCH 2018 
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RECYCLED WATER REPORT 
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ANNUAL COMPLIANCE SUMMARY – GRAPHS 
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Influent 
Flow

Settleability MLSS
Concentration

MLSS 
Inventory

MCRT SVI

3/1/2018 9.50
3/2/2018 6.97 210 2,320 41,329 7.9 91
3/3/2018 6.41
3/4/2018 5.60
3/5/2018 5.05 220 2,200 39,191 7.9 100
3/6/2018 4.77
3/7/2018 4.66 240 2,230 39,726 7.3 108
3/8/2018 4.48
3/9/2018 4.36 1,890 33,669 6.9
3/10/2018 4.44
3/11/2018 4.36
3/12/2018 4.64 230 1,980 35,272 7.0 116
3/13/2018 6.22
3/14/2018 5.47 220 2,280 40,616 8.2 97
3/15/2018 7.10
3/16/2018 6.69 2,450 43,645 8.7
3/17/2018 6.59
3/18/2018 6.32
3/19/2018 5.67 210 2,220 39,548 7.3 95
3/20/2018 7.60
3/21/2018 14.22 190 2,070 36,875 5.6 92
3/22/2018 13.55
3/23/2018 9.20 230 2,870 51,127 7.4 80
3/24/2018 7.67
3/25/2018 6.98
3/26/2018 6.09 240 2,760 49,167 8.5 87
3/27/2018 5.98
3/28/2018 5.30 240
3/29/2018 5.10
3/30/2018 5.02
3/31/2018 4.91
Minimum 4.36 190 1,890 33,669 5.6 80
Maximum 14.22 240 2,870 51,127 8.7 116
Total 200.92
Average 6.48 223 2,297 40,924 7.5 96

Process Control Data
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NEIGHBORHOOD CONTACTS 
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Neighborhood Contacts Received 
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JEROME METER READINGS & LOCATIONS 
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NEIGHBORHOOD JEROME METER LOCATIONS – LEA AND McCLELLAND 
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 R 
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Sample Location Min Max Ave NOTES / COMMENTS
A:  McLelland 0.000 0.000 0.000 Neighborhood
B:  Lea 1 0.000 0.000 0.000 Neighborhood
C:  Lea 2 0.000 0.000 0.000 Neighborhood
D:  Lea 3 0.000 0.000 0.000 Neighborhood
E:  Lea 4 0.000 0.000 0.000 Neighborhood
F:  Lea 5 0.000 0.000 0.000 Neighborhood

JEROME METER READINGS - MARCH 2018
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NOVATO SANITARY DISTRICT 
Wastewater Operations - Reclamation Facilities Report 

March 2018 

1.0 Summary: 
The rancher continued annual weed abatement work this month on Sites 3 and 7. Marin 
County Flood Control Staff and their consultants made a site visit to Site 3 as they are 
evaluating alternatives for their Simmons Slough pump.  

2.0 Ranch Operations:  
The rancher continued annual weed abatement work this month on Sites 3 and 7. 

Drainage Pump Stations No. 3 and 7 pumped approximately 25.2 MG and 41.0 MG of 
storm water, respectively this month. 

3.0 Irrigation Parcels: 
There were no irrigation activities this month. 

4.0 Irrigation Pump Station: 
There were no irrigation activities this month. The District’s effluent ponds are currently 
storing 55 MG water. District staff performed a cleanup of miscellaneous debris and scrap 
wood that had accumulated over the year near the operational area.  

5.0 Sludge Handling & Disposal: 
There were no sludge handling activities this month. 

6.0 Miscellaneous: 

District staff met Marin County Flood Control District (MCFCD) staff and their consultants at 
Site 3 the first week of March. MCFCD is currently evaluating alternatives for replacing their 
Simmons Slough Pump.   

******** 
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January February March April May June July August September October November December
Total Year 

to Date

Annualized 
Monthly 
Average

Irrigation Pump Station
Plant flow to ponds (MG) 0 0 0 0 0 -              0.00
Irrigation (MG) 0 0 0.0 0 0 -              0.00
Irrigation Pump 1 Hours -              0.00
Irrigation Pump 2 Hours -              0.00
Irrigation Pump 3 Hours -              0.00
Washdown Water Pump Hours -              0.00
Wildlife Feed Pump Hours 0 0 0 0 0 0 0 -              0.00
Water Circulated through Wildlife Pond (MG) 0 0 0 0 0 0 0 0 0.00 0 0 0 -              0.00
Strainer No. 1 Hours 0 0 0 -              0.00
Strainer No. 2 Hours 0 0 0 -              0.00
Pond 1 Gauge @ Beginning of Month 2.5 3.2 3
Pond 1 Gauge @ End of Month 3.2 3 3.5
Pond 1 Gallons Stored @ End of Month(MG) 22 20 24
Pond 2 Gauge @ Beginning of Month 2.5 3.2 3
Pond 2 Gauge @ End of Month 3.2 3 3.5
Pond 2 Gallons Stored @ End of Month(MG) 27 25 31
Total Irrigation Water Stored 49 45 55 0 0 0 0 0 0 0 0 0

Drainage Pump Station No. 3
Drainage Pump No. 1 Hours 0 0 0.1
Drainage Pump No. 2 Hours 11.1 5.8 83.9
Drainage Pump No. 3 Hours 31.9 0 0
Total Gallons Stormwater Pumped (MG) 12.9 1.74 25.2 0 0 0 0 0 0 0 0 0 39.84 13.28

Drainage Pump Station No. 7
Drainage Pump No. 1 Hours 14.8 0 0.3
Drainage Pump No. 2 Hours 0 0 69.5
Drainage Pump No. 3 Hours 10.7 11.7 20.8
Total Gallons Stormwater Pumped (MG) 11.48 5 41 0.00 0 0 0 0 0 0 0 0 57.51 19.17

NOVATO SANITARY DISTRICT
Reclamation Facility - Monthly Statistics for Calendar Year 2018, as of March 2018
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NOVATO SANITARY DISTRICT 

PROPOSED SCHEDULE (REVISED) FOR APPROVAL OF 2018-20 PRELIMINARY  
AND FINAL BUDGET, APPROPRIATIONS LIMIT, AND SEWER SERVICE CHARGES 

April 9, 2018 Regular Board Meeting: Receive revised schedule for adoption of 2018-
20 Preliminary and Final Budget, Appropriations Limit, and Sewer Service 
Charges. Set date for public hearing on sewer service charges and 
collection on tax rolls. 

April 13, 2018 First three quarters of revenues and expenditures report for 2017-18; 
preliminary estimate of annual expenditures for 2017-18; and fill in 
column for new budget projections goes to supervisors for their review. 

April 27, 2018 Budget projections from supervisors due in to Finance Officer. 

May 7, 2018 Department budgets for 2018-19 and 2019-20 to General Manager-Chief 
Engineer for review. 

May 21, 2018 Special Board Meeting:  Receive Preliminary Budget for Fiscal Years 
(FY)18-19 and FY19-20. Receive meeting schedules for Solid Waste, 
Operations, and New Facilities Committees to review Annual Solid 
Waste, Operating, and Capital Improvements Program (CIP) Budgets 
(including Summary of Anticipated CIP Project Work) respectively. 
Workshop overview of FY18-19 Preliminary Annual Operating and CIP 
budgets and budget elements. 

May 21, 2018 Publish first public hearing notice in Marin I.J. 

May 28, 2018 Publish second public hearing notice in Marin I.J. 

June 11, 2018 Regular Board Meeting: Public Hearing on 2018-19 sewer service 
charges and collection on County of Marin tax rolls. Board adoption of 
2018-20 Preliminary Budget. 

June 22, 2018 Deadline to provide sewer service charge information to County of Marin. 

July 30, 2018 State Department of Finance provides growth factors for calculation of 
the District's 2018-19 appropriations limit. 

August 27, 2018 Regular Board Meeting: Board establishes 2018-19 appropriations limit, 
approves Final Budget, and adopts resolution fixing tax allocation for 
2018-2019. 

Public Hearing and Service Charge Ordinance Noticing Procedures 

Hearing Notice published once a week for two successive weeks with at least 5 days intervening between the 
respective publication dates. First publication to be at least 14 days prior to the date set for hearing.  (Publish in 
Marin IJ). Ordinance to be published once in the IJ and posted in 3 public places for one week, to take effect upon 
the conclusion of the hearing. 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Annual Budget: Sewer 
Service Charges - Set Public 
Hearing 

MEETING DATE: April 9, 2018. 
 
AGENDA ITEMS NO.:  9.b. 

RECOMMENDED ACTION: Set date of June 11, 2018 for a public hearing on individual 
sewer service charges, and adoption of resolution confirming report on sewer service charges 
and collection on county tax rolls. 
SUMMARY AND DISCUSSION:   
 
Each year the District must hold a public hearing in order to determine individual rates and 
collect the sewer service charges on the tax rolls. This is separate from the Proposition 218 
hearing that is held prior to making changes to the rates.  
 
As a reminder, after completing the appropriate Proposition 218 requirements, the District 
Board, at its meeting of June 13, 2016, held a public hearing on, and thereafter adopted, 
Ordinance No. 120 – “An Ordinance of the Novato Sanitary District Establishing Sewer 
Service Charges for Fiscal Years 2016-17, 2017-18, 2018-19, 2019-20, and 2020-21”.  
 
At this time, it is necessary to determine the individual customer rates for fiscal year (FY)18-
19 prior to the proposed June 11, 2018 hearing, so that District staff has time to calculate the 
rates for each customer. District staff will have a computerized database available at the 
meeting of June 11th so that anyone may request to know what their individual rate will be in 
the coming year and have an opportunity to protest their individual rate. 
 
The public hearing will be “noticed” twice in the Marin IJ. Following the public hearing, the 
Board will consider adoption of a resolution to collect the sewer service charges on the county 
tax rolls. Similar to previous years, the content of the resolution will be as specified by the 
County of Marin, which collects the District’s sewer service charges for the District on the 
county tax rolls. 

ATTACHMENTS: 1. Draft Notice of Public Hearing Notice – Sewer Service Charges 2018-19. 
 
STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances 
with a Long Range Outlook), Goal 1 (Operational Excellence), and Goal 3 (Alignment and 
Communications) of the latest Strategic Plan Update. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT  

NOTICE OF PUBLIC HEARING 

SEWER SERVICE CHARGES 2018-19 

NOTICE IS HEREBY GIVEN that pursuant to Section 5474 et seq. of the Health and 

Safety Code of the State of California, the Board of Directors of the NOVATO SANITARY 

DISTRICT has, by ordinance, adopted its sewer service charges through fiscal year 2020-21 and 

stated its intent to collect its charges on the tax roll in the same manner as its general taxes.  The 

NOVATO SANITARY DISTRICT has caused to be filed with its Secretary a written report 

containing a description of each parcel of real property receiving sanitary sewerage service from 

said District and the anticipated amount of charges for each such parcel. 

NOTICE IS FURTHER GIVEN that on Monday, the 11th day of June, 2018, at the hour of 

5:30 p.m. at the regular meeting place of the District, Novato Sanitary District, 500 Davidson Street, 

Novato, California, said Board will hear and consider all protests and objections to said report. 

By order of the Board of Directors of the Novato Sanitary District. 

Dated:  April 9, 2018 

____________________________ 
Sandeep Karkal 
Secretary, Novato Sanitary District 

Publish:  May 21 and May 28, 2018 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  District Board of Directors:  
November 2018 Election 

MEETING DATE: April 9, 2018 
 
AGENDA ITEM NO.:  10.a. 

RECOMMENDED ACTION:  Adopt Resolution No. 3120: Requesting the Board of 
Supervisors to consolidate with any other election conducted on said date, and requesting 
election services by the Marin County Elections Department. 
SUMMARY AND DISCUSSION:   
 
Three regular term (4 years) seats on the District Board of Directors are up for election in 
2018 (incumbents: Dillon-Knutson, Long, and Miller).  In order to be included in the General 
Election to be held on November 6, 2018, the District Board must adopt the attached 
resolution and submit it to the Marin County Registrar of Voters by June 29, 2018. 
 
The filing period is July 16 to August 10, 2018.  If any incumbent does not file, the filing period 
is extended to August 17, 2018 for non-incumbents only. 
 
It is recommended the Board adopt the attached Resolution as provided by the Marin County 
Elections Department. 

ATTACHMENTS: 1. Resolution No. 3120: Resolution Of the Governing Body of the Novato 
Sanitary District Proposing An Election Be Held In Its Jurisdiction; Requesting the Board of 
Supervisors to Consolidate with Any Other Election Conducted on Said Date, and Requesting 
Election Services by the Marin County Elections Department. 
 BUDGET INFORMATION: The cost of the election is approximately $1.75 - $3.00 per 
registered voter and will be included in the FY2018-19 District budget.  It is estimated that 
there are approximately 31,000 registered voters in the District.  

DEPT. MGR.: ssk GENERAL MANAGER:  SSK 
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RESOLUTION NO. __3120_ 

RESOLUTION OF THE GOVERNING BODY OF THE 

____NOVATO SANITARY DISTRICT_______ 

PROPOSING AN ELECTION BE HELD IN ITS JURISDICTION; 
REQUESTING THE BOARD OF SUPERVISORS TO CONSOLIDATE WITH ANY 

OTHER ELECTION CONDUCTED ON SAID DATE, AND REQUESTING 
ELECTION SERVICES BY THE MARIN COUNTY ELECTIONS DEPARTMENT  

WHEREAS, it is the determination of said governing body the regularly scheduled 

election to be held on the 6th day of November, 2018, at which election the issue to be 

presented to the voters shall be to elect the following members to the Board of Directors: 

Number of Regular Term Positions (4-year)    _3 (three)_ 

Number of Short Term Positions (2-year)        ____NA__ 

NOW, THEREFORE, BE IT RESOLVED, pursuant to Elections Code §10002, 

the Board of Supervisors of the County of Marin is hereby requested to: 

1) Consolidate said election with any other applicable election conducted on the

same day in the manner prescribed in Elections Code §10418; 

2) Authorize and direct the Elections Department at District expense, to provide all

necessary election services and to canvass the results of said election. 

PASSED AND ADOPTED this _9th day of April, 2018 by the following vote, to wit: 

AYES: 

NOES: 

ABSENT: _______________________________ 

A. Gerald Peters, 
PRESIDENT, BOARD OF DIRECTORS 

ATTEST:    _________________ _ 
 Sandeep Karkal, Secretary

NSD Board Agenda Packet
April 9, 2018 (Page 106 of 107)

Item 10.a.
Attachment 1

JulieH
Rectangle



NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Presidential Appointment of Ad Hoc 
Labor Negotiations Committee 

MEETING DATE:  April 9, 2018 
 
AGENDA ITEM NO.:  10.b. 

RECOMMENDED ACTION:   Presidential Appointment of Ad Hoc Labor Negotiations 
Committee. 

SUMMARY AND DISCUSSION: 
 
The District’s current Memorandum of Understanding (MOU) with the Teamsters Bargaining 
Unit (TBU) expires June 30, 2018, and the District will be negotiating a successor MOU.  
 
The District’s labor negotiations team has historically been Mr. Austris Rungis of IEDA, the 
Deputy General Manager, and the General Manager-Chief Engineer. Also, the Board President 
typically appoints a two member Ad Hoc Labor Negotiations Board committee to provide policy 
input and guidance to the negotiating team during MOU negotiations. For informational 
purposes, the 2014 Ad Hoc Labor Negotiations Committee included Board member Long. It is 
suggested that the President designate Board members Long and Mariani to the 2018 Ad-Hoc 
Labor Negotiations Committee. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

DEPT. MGR. : ssk GENERAL MANAGER: SSK 
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