
NOVATO SANITARY DISTRICT 

Meeting Date:  October 12, 2020 

The Board of Directors of Novato Sanitary District will hold a regular meeting at 5:30 p.m. 
Monday, October 12, 2020. 

NOTE:  Consistent with the Governor’s Executive Orders on the Brown Act, this Board 
meeting will be held via Zoom® conferencing. To participate: 

Join Zoom Meeting by clicking the link or copy and paste it into your browser:  
https://us02web.zoom.us/j/82347278873  When prompted, enter meeting ID: 823 4727 8873 

If you do not have internet access, you can still join the meeting by phone, dialing by your 
location: 

+1 669 900 9128 US (San Jose)
+1 346 248 7799 US (Houston)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Germantown)

When prompted, enter meeting ID: 823 4727 8873 

Public comments for this meeting can be submitted via email at info@novatosan.com.  The 
public comment period opens when the agenda is posted online and will close two hours prior to 
the start of the meeting.  Include your name and the item you’d like to provide written comment 
on. Written comments submitted will be read into the record during the Public Comment period 
of the Board meeting. 

To provide comments during the meeting: 
1. If in the Zoom teleconference, use the “raise hand” feature in Zoom. The Host will notify and

unmute you when it is your turn to speak.
2. If on a phone, press *9 (“star + 9”), and the Host will notify and unmute you when it is your

turn to speak.

If you experience an issue providing comments during the meeting, please email those 
comments to the District’s Administrative Secretary at julieh@novatosan.com 

Materials related to items on this agenda that are public records, are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. This agenda packet is also 
available* on the District’s website:  www.novatosan.com. Note: All times and/or order of consideration for 
agenda items are for reference only. Times may vary and the Board of Directors may consider item(s) in a 
different order than set forth herein.    *There is no public access to District facilities currently due to the 
COVID-19 emergency. 

Next Page  

NSD Board Agenda Packet 
October 12, 2020 (Page 1 of 97)

https://us02web.zoom.us/j/82347278873
mailto:info@novatosan.com
mailto:julieh@novatosan.com
http://www.novatosan.com/


AGENDA/Board of Directors 
Meeting Date:  October 12, 2020 

Page 2 of 3 

AGENDA 

1. BOARD ROLL CALL:

2. PLEDGE OF ALLEGIANCE RECITAL:

3. AGENDA APPROVAL (BY ACCLAMATION):

4. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT):
This item is to allow anyone present to comment on any subject not on the agenda, or to request consideration 
to place an item on a future agenda.  Each individual will be limited to a three-minute presentation. No action 
will be taken by the Board at this time as a result of any public comments made.* 

*Note: Use the “raise hand” feature if in Zoom teleconference, or “star + 9” if on smartphone.

5. REVIEW OF MINUTES:
a. Approve minutes of the September 14, 2020 regular meeting.

6. CONSENT CALENDAR:
The General Manager-Chief Engineer has reviewed the following item(s). To his knowledge, there is no 
opposition to the consent action. The item(s) can be acted on in one consolidated motion as recommended or 
may be removed from the Consent Calendar and separately considered at the request of any person. 

a. Approve regular disbursements, September 15 - October 12, 2020.
b. Ratify payroll and payroll related disbursements, September 2020.
c. Receive deposit summary, September 2020.
d. Receive Accounts Receivable (A/R) Summary Report as of September 30, 2020.
e. Receive draft proposed schedule for strategic review of District finances and reserve

policies, Budget Years 2020-2026.

7. SOLID/HOUSEHOLD HAZARDOUS WASTE OPERATIONS:
a. Receive Solid Waste Committee report, meeting of October 5, 2020, including R3

Consulting Group (R3) report titled “Review of Recology Sonoma-Marin’s Requested
Rate Adjustment for Rate Year 2021” (information only).

b. Receive the Solid Waste Committee’s recommendation to accept R3’s
recommendations, including a Calendar Year (CY) 2021 maximum solid waste rate
adjustment of up to +6.07% (information only - no action at this time).

c. Confirm public hearing date of November 9, 2020 for establishing Calendar Year
(CY) 2021 maximum solid waste rates (by acclamation).

8. WASTEWATER OPERATIONS:
a. Receive Wastewater Operations Report, September 2020 - information only:

i. Collection Systems
ii. Treatment Facilities
iii. Reclamation Facilities

9. CAPITAL PROJECTS:
a. Receive Capital Projects Update, September 2020 - information only.

Next Page  
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10. BOARD MEMBER REPORTS AND REQUESTS:
a. North Bay Watershed Association (NBWA) meeting, October 2020 (report by:

Director Mariani).
b. Request for a Finance Committee meeting to discuss District reserves (request by:

Director Long).
c. Request to discuss Novato City Council members comments from the August 25,

2020 City Council meeting (request by: Board President Dillon-Knutson).

11. INFORMATIONAL ITEMS:
These items are for information only - no action will be taken on these items as a result of any discussion 
or any comments made. 

a. Receive Marin Independent Journal article dated September 30, 2020, titled “Marin
property tax bills to offer COVID-19 waiver”.

12. GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS:

13. ADJOURN:
Next Resolution No. 3146.
Next regular meeting date: Monday, November 9, 2020, at 5:30p.m.
Meeting location: Novato Sanitary District office, 500 Davidson Street, Novato, CA,
(or via Zoom® conferencing, depending on the COVID-19 situation).
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact the District at (415) 892-1694 at least 24 hours prior to the meeting.  Notification prior 
to the meeting will enable the District to make reasonable accommodation to help ensure accessibility to this 
meeting. 
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NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  September 14, 2020 

A regular meeting of the Board of Directors of the Novato Sanitary District was held via Zoom® 
conferencing at 5:30 p.m., Monday, September 14, 2020. 

BOARD MEMBERS PRESENT AS NOTED BY ROLL CALL(1):  President Carole Dillon-
Knutson(2), Directors Tim Fuette, William Long, Jean Mariani, and Jerry Peters.    

STAFF PRESENT AT 500 DAVIDSON STREET*:  General Manager-Secretary Sandeep Karkal, 
Administrative Secretary Julie Hoover, Finance Officer Laura Creamer, and Administrative 
Services Officer Dale Thrasher.   

ALSO PRESENT(1):  John O’Hare, Project Manager, Veolia 
Erik Brown, Deputy General Manager, Novato Sanitary District 
Jeff Boheim, Field Services Manager, Novato Sanitary District 
Jeff Andress, Collection System Superintendent, Novato Sanitary District 
G. Craig Hill, Principal, NHA Advisors
Mike Meyer, Vice Principal, NHA Advisors
Jeff Land, Executive Director, Brandis-Tallman, a division of Oppenheimer
Steven Gortler, Registered Municipal Advisor
James Wawrzyniak, Bond Counsel, Jones/Hall
Garen Kazanjian, Waste Zero Specialist, Recology
Dee Johnson, Solid and Hazardous Waste Program Coordinator
Delyn Keis, Novato resident
Celia Furber, Waste Zero Manager, Recology

(1) All via Zoom® teleconferencing.
(2) Due to technical difficulties, President Dillon-Knutson joined the meeting at 5:42 p.m.
President Pro-Tem Long presided over the meeting from 5:30 p.m. to 5:42 p.m.

PLEDGE OF ALLEGIANCE: 

AGENDA APPROVAL:  The agenda was approved as presented. 

PUBLIC COMMENT:  No public comments were submitted via email prior to the meeting, and no 
public comments were brought forth during public comment.   

REVIEW OF MINUTES: 

- Consider approval of minutes of the August 10, 2020 regular meeting.

On motion of Director Peters, seconded by Director Mariani, and carried unanimously by roll call 
of those Directors present, the August 10, 2020 Regular Board meeting minutes were approved. 

CONSENT CALENDAR: 

President Pro-Tem Long called for a motion on the Consent Calendar items as follows: 
a. Approve Board member disbursements in the amount of $1,337.92, Safety Recognition

disbursements in the amount of $344.94, capital project disbursements in the amount of
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$600,208.75, and regular disbursements in the amount of $352,418.84.  Ratification of 
July Board member disbursements in the amount of $606.79.  Ratification of August 
24th capital project disbursements in the amount of $15,483.58, and regular 
disbursements in the amount of $641,697.90.  

b. Ratification of August payroll and payroll related disbursements in the amount of
$290,025.50.

c. Receive deposit summary, August 2020.
d. Review and ratify District Statement of Investment Policy, Policy No. 3120 - Investment

of District Funds.
e. Receive notification on receiving the Award of Certificate of Achievement for

Excellence in Financial Reporting from the Government Finance Officers Association
(GFOA) for the 9th year in a row.

f. Receive notification on receiving the Platinum Peak8 Performance Award from the
National Association of Clean Water Agencies (NACWA), for 8 years of 100% permit
compliance.

The General Manager acknowledged and congratulated staff on the GFOA and the NACWA 
award achievements.  Board members extended their thanks to management and staff as well. 

On motion of Director Peters, seconded by Director Mariani, and carried unanimously by roll call 
of those Directors present, the Board approved the above listed Consent Calendar items. 

SOLID/HOUSEHOLD HAZARDOUS WASTE OPERATIONS: 

The General Manager stated that Solid and Hazardous Waste Program Coordinator Dee 
Johnson would report on the following agenda items: 

- Receive Recology 1st and 2nd Quarter 2020 Operations reports.  Ms. Johnson introduced Garen
Kazanjian, Waste Zero Specialist, Recology Sonoma-Marin (RSM), and he began an overview of
RSM’s 1st and 2nd Quarter 2020 Operations.  He reported that commercial waste volume has
decreased while residential waste volume has increased, and that residential bulky item pick-up
requests have increased. He also stated that the Recycling/Buy-Back Center had reopened, with
a “by appointment” system, and he reported that residents using the facility have provided
favorable comments.

(President Dillon-Knutson joined the meeting during Mr. Kazanjian’s presentation.) 

- Receive 1st and 2nd Quarter 2020 Recology Disposal/Diversion report.  Ms. Johnson
provided a verbal review of RSM’s 1st and 2nd Quarter disposal/diversion report.  She reported
that total waste diverted was at nearly 50% in the second quarter, up from 47% in calendar year
2019, and that there was an 8% increase in overall waste generated from the first to second
quarter in 2020.

President Dillon-Knutson stated that she was aware of recycling misinformation being circulated 
through media outlets. Ms. Johnson and Mr. Kazanjian addressed Ms. Dillon-Knutson’s 
comments, and also provided details of RSM’s outreach efforts, such as educational Zoom® 
meetings, and virtual Waste Zero Resources available for K-12 students.  Director Mariani stated 
that she had viewed some of RSM’s outreach resources and found them to be very informative 
and well done. 

NSD Board Agenda Packet 
October 12, 2020 (Page 5 of 97)



Novato Sanitary District  
Board Meeting Minutes 
Meeting Date: September 14, 2020 

S:\Board Minutes\2020\Draft 09142020 Regular Mtg via Zoom.docx 
Page 3 of 8 

- Receive verbal report on Marin County JPA and Local Task Force (information only).  Ms.
Johnson sated that she attended at the Marin County JPA/Task Force, which met on August
13th via Zoom®, and noted that there have been no local task force meetings since the
beginning of the COVID-19 pandemic.

- Receive verbal report on SB1383 (Lara) regulations (information only).  Ms. Johnson stated
that CalRecycle’s rulemaking for SB1383 regulations is anticipated to be completed by the
end 2020, and that only minor corrections are still pending.  She anticipates that within the
next several months she will be able to provide a more detailed presentation on SB1383 and
its requirements.

- Receive status update on Household Hazardous Waste (HHW) facility, and 2020 HHW
reports (information only).  Ms. Johnson stated that on March 17, 2020, the HHW facility shut
down and had remained closed for 2 months due to the COVID-19 pandemic.  She noted
that subsequently, in order to reopen safely for both residents and HHW facility workers, it
was decided to reopen the facility to the public at the end of May, by appointment only.  She
stated that the appointment system had been working very well, and as of September 1st,
over 1,415 appointments have been processed.  She reported that she has received positive
feedback from residents.

- Receive verbal report on status of Calendar Year (CY) 2021 solid waste rate adjustment
request from Recology Sonoma-Marin (RSM), (information only – no action at this time).
The General Manager stated that the District had timely received the Solid Waste
Adjustment Request from Recology, and as in the past, the District has retained the R3
Consulting Group (R3) to prepare a rate review report.  He stated that upon completion of
the R3 report, he will schedule a Solid Waste Committee meeting (Members Mariani and
Peters) to review R3’s report and recommendations.

- Review proposed Schedule, and draft Notice of Intent and Public Hearing, and set public
hearing date of November 9, 2020, to consider modifications and establish maximum solid
waste service charges for Calendar Year (CY) 2021.  The General Manager requested that
the Board set a Public Hearing date of November 9, 2020.

On motion of Director Peters, seconded by Director Fuette, and carried unanimously by roll 
call, the Board set the Public Hearing date of November 9, 2020, to consider modifications 
and establish maximum solid waste service charges for Calendar Year (CY) 2021. 

ADMINISTRATION/FINANCE: 

The General Manager stated that the District currently has a CalPERS unfunded accrued liability 
(UAL) of about $6.65 million, which CalPERS will amortize at an interest rate of 7% through 2045.  
He stated that at the August 10th Board meeting, NHA Advisors LLC advised that the Board could 
refinance this CalPERS UAL/Loan balance with a lower interest rate and a shorter term that would 
realize considerable savings for the District.  At that time, the Board unanimously directed staff and 
NHA to proceed with the UAL refinancing, to be initially modeled on a 16-year maturity, and 
through a private placement bank sale.  He stated that the NHA team prepared and distributed a 
Request for Proposals to 26 potential bank lenders on August 28, 2020.  He stated that the NHA 
team would now give a presentation including bid results and a recommended refinancing option 
with California Bank and Trust (CB&T). 
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The General Manager stated that Mike Meyer of NHA Advisors, the District’s financial advisor for 
the proposed issuance, would discuss the recent bid results and the recommended course of 
action.  He also recognized Bond Counsel for the proposed issuance James Wawrzyniak of the 
Jones/Hall law firm, and stated that he was also in attendance to respond to any questions the 
Board may have. 

- Receive update presentation titled “2020 Refinancing – CalPERS UAL” from finance team,
including bids received from potential lenders, and available refinancing options.  Mike Meyer
began the presentation, and provided a recap of the information presented at the August 10th

Board meeting.  He stated that since that time, staff and its financing team had further refined
options per Board guidance, drafted financing documents, and distributed a Lender RFP.  He
stated that three maturity options were presented in the Lender RFP, 15, 18, and 21-year
maturities, along with a request for a short “call feature” to allow the District to pay off debt in as
early as five (5) years.

Mr. Meyer provided the indicative bids received, comparing the lowest bid by option and estimated 
savings.  He stated that California Bank and Trust (CB&T) returned the most attractive bid on the 
15-year and 18-year options.  Additionally, he stated that CB&T required no legal fees, and that the
loan is callable anytime with a 30-day notice.  He compared the 15-year vs 18-year options and
stated that NHA was recommending the 18-year maturity.  He requested that the Board direct staff
to execute the 18-year refinancing option with CB&T, approve the financing team (NHA Advisors,
Brandis Tallman, and Jones Hall), approve the form of financing documents, and grant authority to
the Board President and General Manager-Chief Engineer to execute final documents.

The General Manager noted that from District staff’s perspective, the 18-year refinancing option 
was preferred as it balances optimizing District cash flow and timeline to loan repayment.  

Director Long asked as to why the District did not consider using the District’s reserve funds, 
currently at $30.2 million, to pay-in-full the UAL CalPERS debt balance of $6.65 million.  Mr. 
Meyers noted that NHA did provide that as an option at the August 10th Board meeting, and that 
the direction provided by the Board at that time was to proceed with the refinancing option.   

Director Long asked what the total interest cost would be for the issuance of the 18-year 
refinancing option.  Mr. Meyer stated that the interest cost would be approximately $1.7 million, 
compared to $5.4 million for the current CalPERS UAL. 

Director Long addressed the Board, stating that he was in support of paying off the District’s 
PERS liability, but did not support additional borrowing to do so.  He stated that the District’s 
reserve funds have increased over $1 million per year for the last several years.  He stated that 
he believes funds collected from past ratepayers should be used to cover the liabilities incurred 
on those ratepayers’ behalf.  He recommended that the Board conduct an in-depth discussion of 
the reserve policies and financial needs before proceeding with the proposed UAL refinancing.  
Director Long stated that the process for reaching this decision was not well served, stating that 
the District Finance Committee and the Board should have started with a discussion about what 
was an appropriate amount of reserves, what plans does the District have for these reserves, 
and then work backwards to determine how to pay-off the CalPERS debt obligation.  Director 
Long stated, that for this reason, he would vote no on the proposed UAL refinancing option. 

On motion of Director Mariani, seconded by Director Peters, and carried with the following vote 
by roll call, the Board approved the 18-year Maturity Refinancing Option with California Bank & 
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Trust (CB&T) and adopted Resolution No. 3145, “Authorizing the Refinancing of the District’s 
CalPERS Unfunded Actuarial Accrued Liability (UAL) in an amount not to exceed $6,800,000 
and Approving Related Agreements and Actions”.  Ayes:  Dillon-Knutson, Fuette, Mariani, 
Peters.  Noes:  Long 

- Adopt Resolution No. 3145: “Authorizing the Refinancing of the District’s CalPERS Unfunded 
Actuarial Accrued Liability (UAL) in an amount not to exceed $6,800,000 and Approving Related 
Agreements and Actions”, which approves the finance team; approves the form of Indenture of 
Trust; and authorizes the refinancing transaction on the terms set forth therein.

Director Long stated that he would like to join with the other member of the Finance Committee, 
as well as with the General Manager, to discuss the interpretation of the District’s reserve 
policies and the projection of the District’s long-term expense needs.  He proposed that the 
Finance Committee look at this issue and report back to the Board. 

President Dillon-Knutson noted that while discussion of a Finance Committee meeting was not on 
the current agenda, it could be placed on a future Board meeting agenda. By acclamation, the 
Board provided direction to place Director Long’s request on the October 12th Board meeting 
agenda for further discussion. 

President Dillon-Knutson, and Directors Mariani and Peters, commended Mike Meyer (NHA 
Advisors) and James Wawrzyniak (Jones/Hall) for their exceptional work.  The General Manager 
also expressed his appreciation of NHA Advisors and Brandis-Tallman for securing such a high 
level of favorable bids for the District’s UAL refinancing. 

On motion of Director Peters, seconded by Director Fuette, and carried with the following vote by 
roll call, the Board adopted Resolution No. 3145:  A Resolution of the Novato Sanitary District 
Authorizing the Refinancing of the District’s CalPERS Unfunded Actuarial Accrued Liability (UAL) 
in an amount not to exceed $6,800,000 and Approving Related Agreements and Actions.  Ayes:  
Dillon-Knutson, Fuette, Mariani, Peters. Noes:  Long 

WASTEWATER OPERATIONS: 

- Receive Wastewater Operations Reports, August 2020.

Collection System Report:  Deputy General Manager Erik Brown provided the August 2020 
Collections System Report.  He noted that the Collection Department cleaned 53,473 lineal feet 
of sewer pipelines and televised 22,588 feet of sewer main. He noted that CCTV (closed circuit 
TV) did not identify any new structural issues. He stated that staff completed 269 maintenance 
work orders, leaving zero work orders outstanding.  Further, he noted that staff conducted 189 lift 
station inspections and completed maintenance inspections on six (6) air relief/vacuum valves.   

The Deputy General Manager then discussed miscellaneous projects performed by the 
Collection staff, and stated that the new Vactor sewer cleaning truck was delivered on August 
28th.  He outlined the training provided in August, noting that Collection Department staff 
attended ten (10) safety tailgate meetings.  He stated that due to COVID-19 social distancing 
guidelines, staff continues to work a modified split shift, and practices appropriate measures for 
COVID-19 prevention.  He concluded the report, stating that there were no lost time accidents, 
and no sanitary sewer overflows in August.  

NSD Board Agenda Packet 
October 12, 2020 (Page 8 of 97)



Novato Sanitary District   
Board Meeting Minutes 
Meeting Date: September 14, 2020 
 

S:\Board Minutes\2020\Draft 09142020 Regular Mtg via Zoom.docx 
Page 6 of 8 

Treatment Facilities Report:  Veolia Project Manager John O’Hare provided the August 2020 
Treatment Facilities Monthly Operations Report (MOR).  He reviewed the treatment plant 
performance, stating that August’s average flow remained low at about 3.40 MGD (million 
gallons per day), and that treatment efficiency was very good. He stated that the Recycled Water 
Facility (RWF) produced 33.995 million gallons in August, and that there were no violations or 
excursions in the month. 
 
The Project Manager then reviewed the monthly routine inspections, maintenance activities, and 
key events for the Novato treatment facility, the Ignacio transfer pump station, and the Recycled 
Water Facility.  He noted that the lab continues to provide influent composite samples at the 
request of the Berkeley Water Center at the University of California, Berkeley.  He stated that 
due to the continuing COVID-19 situation, Operations staff has remained working in two groups, 
with John Bailey supervising one group, and himself supervising the second group.  He 
concluded his report, stating that no odor contacts were received in August. 
 
Reclamation Facilities Report:  The Deputy General Manager summarized the Reclamation 
Facilities report for August 2020.  He stated that the treatment plant was in reclamation 
discharge mode for the entire month, and that approximately 70.15 million gallons of treated 
water flowed to storage ponds 1 and 2.  He continued, stating that 1.1 million gallons of 
reclaimed water was utilized by the California State Coastal Conservancy’s Bel Marin Keys V 
levee construction project.  He stated that approximately 220 cows and calves grazed Sites 2, 3, 
and 7.  He concluded his report, stating that drainage pump stations at Sites 3 and 7 did not 
pump any water during August, and that no biosolids activities took place in August, but will be 
starting up in September. 
 
CAPITAL PROJECTS: 
 
- Collection System Improvements, Account No. 72706-Air Release Valve and Vault 
Rehabilitation Project:  Grant Final Acceptance of the Project and authorize staff to file Notice of 
Completion.  The Deputy General Manager stated that Glosage Engineering, Inc. was awarded 
the project for a low bid amount of $410,212.50, and that the Notice to Proceed was issued on 
March 2, 2020.  He stated that substantial completion was reached on/about July 12, 2020.  He 
stated that due to unforeseen circumstances, Glosage Engineering requested change orders in 
the amount of $24,268.87, which were authorized under the General Manager-Chief Engineer 
authorization limits.  He stated that the final cost of the project was $412,073.87, and he 
recommended that the Board grant final acceptance and authorize staff to file the Notice of 
Completion (NoC). 
 
On motion of Director Peters, seconded by Director Fuette, and carried unanimously by roll call, 
the Board granted Final Acceptance of the Air Release Valve and Vault Rehabilitation Project, 
and authorized staff to file the Notice of Completion. 
 
- Receive Capital Projects Update August 2020 (information only).  The Deputy General 
Manager provided an update of the Capital Improvement Program capital projects for August.   
 
BOARD MEMBER REPORTS AND REQUESTS: 
 
- California Association of Sanitation Agencies (CASA) 2020 Annual Virtual Conference, August 
2020.  Director Mariani commented on her attendance at the CASA 2020 annual virtual 
conference held August 12th-13th, and stated that the event was well put together, informative, 
and successful.  She stated that two presentations were a highlight of the event: “National 
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Economic Forecast in the Wake of COVID-19” by Larry Adams, and “Leading Consciously: an 
Implicit Economic Primer”, by Cassandra Pye.   
   
Director Long commented on his attendance at the CASA event as well.  He stated that the 
roundtable discussions, particularly with Erik Saperstein, were very informative, and possibly 
more productive than previous ‘in-person’ roundtable discussions.   
 
- North Bay Watershed Association (NBWA) meeting, September 2020.  Director Mariani 
discussed her attendance at the NBWA meeting held on Friday, September 11th, via Zoom®.  
She stated that Judy Kelly, NBWA Executive Director has retired and been replaced by Andy 
Rogers (West-Yost Associates).  She stated that NBWA made the decision to make a one-time 
20% dues reduction, at the NBWA agencies’ option. 
 
INFORMATIONAL ITEMS: 
 
- Receive Marin Independent Journal article dated August 26, 2020, titled “Novato waste 
maneuver could boost revenues, rates”.   
 
- Receive Marin Independent Journal editorial dated September 6, 2020, titled “When Novato 
revamps garbage plan, who pays extra?”.   
 
The General Manager stated that these two items were for informational purposes only.  Director 
Mariani noted that a future Board meeting should have an agenda item to discuss the potential 
reassignment of Recology Sonoma-Marin’s Solid Waste Franchise Agreement to the City of 
Novato.  President Dillon-Knutson agreed and requested that the General Manager place this 
item on the October 12th Board meeting agenda. 
 
GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS: 
 
- Reports:   

• The District continues participation in the Berkeley Water Center (BWC) Project at the 
University of California at Berkeley, that analyzes wastewater to detect the presence of 
the COVID-19 virus.  He stated that the BWC invited a number of agencies from around 
the Bay Area to participate in their study, and that the District was designated as one of 
the North Bay representative agencies.  He stated that the District has begun sampling 
wastewater as per the Project’s protocols, and all funding for the additional testing is 
currently being provided by the BWC Project.   

• COVID-19 update: 
 The District’s Safety Officer and senior staff continue to maintain situational 

awareness on this issue.  The District Safety Officer and the joint CMSA/NSD 
Safety Program Manager are in communication with the County Health 
Department and will continue to stay current on the situation.  The General 
Manager stated that other than switching the Team A/Team B schedules in 
August there have been no major changes in the District’s protocols. 

 Administratively, the General Manager will continue to review and modify District 
operations as needed, based on best available information, as the COVID-19 
situation continues to evolve. 
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• The District will schedule a Solid Waste Committee meeting (Directors Mariani and 
Peters) to discuss Recology Sonoma-Marin’s request for an annual rate increase.  The 
meeting is tentatively scheduled for Monday, October 5th, at 4:00 p.m. 

- Announcements: 

• The next regular Board meeting is currently scheduled for Monday, October 12th, at 5:30 
p.m.  Current events will dictate if the meeting will be conducted by remote conference 
calling. 

 
ADJOURNMENT:  There being no further business to come before the Board, President Dillon-
Knutson adjourned the meeting at 7:56 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 

Secretary 
 
Julie Hoover, Recording 
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Date Num Name Credit

Oct 8, 20
10/08/2020 6870 Dillon-Knutson-, Carole 407.79
10/08/2020 6871 Fuette, Timothy G 207.79
10/08/2020 6872 Long, William C 306.79
10/08/2020 6873 Mariani, Jean M 502.57
10/08/2020 6874 Peters, Arthur Gerald 107.79

Oct 8, 20 1,532.73

Novato Sanitary District
Board Fees

For September 2020
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Date Num Name Credit

Sep 28, 20
09/28/2020 64410 Pacific, Gas & Electric 91,438.16
09/28/2020 64432 Leete Generators 11,899.61
09/28/2020 64438 MME 3,301.08
09/28/2020 64424 Caltest Analytical Lab Inc. 3,052.65
09/28/2020 64426 ESRI, Inc 3,000.00
09/28/2020 64433 Linscott Engineering Contracto... 1,629.71
09/28/2020 64436 Marin/Sonoma Mosquito Dist 1,391.61
09/28/2020 64431 IEDA, INC 1,312.00
09/28/2020 64422 Alpha Analytical Lab,Inc. 1,297.00
09/28/2020 64443 Novato Chamber of Commerce 1,200.00
09/28/2020 64439 NACWA 1,000.00
09/28/2020 64425 Dell Computers 928.13
09/28/2020 64450 Woodard & Curran formerly RMC 681.25
09/28/2020 64442 North Marin Water District Payroll 675.75
09/28/2020 64429 Frontier California Inc EQ 561.00
09/28/2020 64447 Reliance Standard Life 500.00
09/28/2020 64427 Evoqua Water Technologies - ... 384.74
09/28/2020 64449 United Rentals 303.90
09/28/2020 64446 Recology Sonoma Marin 293.53
09/28/2020 64423 BoundTree Medical, LLC 259.98
09/28/2020 64448 UniFirst Corporation 226.73
09/28/2020 64441 North Marin Water District 132.69
09/28/2020 64434 Marin County Ford 107.99
09/28/2020 64435 Marin Lock and Safe Service Inc 83.38
09/28/2020 64445 Randall Bros. Auto Inc. 70.00
09/28/2020 64428 First Alarm 42.34
09/28/2020 64430 Grainger 26.83
09/28/2020 64440 NAPA Auto Parts 23.85
09/28/2020 64437 Medical Center of Marin-Novato 21.00
09/28/2020 64444 Pacific, Gas & Electric 18.98

Sep 28, 20 125,863.89

Novato Sanitary District
Operating Check Register

September 28, 2020
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Date Num Name Credit

Sep 28, 20
09/28/2020 3699 Nute Engineering Inc. 17,233.00
09/28/2020 3694 GHD Inc. 8,246.00
09/28/2020 3696 Lateral-Berkin 2,000.00
09/28/2020 3697 Lateral-Lees 2,000.00
09/28/2020 3698 Lateral-Patterson 2,000.00
09/28/2020 3695 Jim-n-i Rentals Inc. 330.92

Sep 28, 20 31,809.92

Novato Sanitary District
Capital Projects Check Register

September 28, 2020
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Date Num Name Credit

Oct 12, 20
10/12/2020 64487 Veolia Water North America, Inc. 188,055.32
10/12/2020 64488 Veolia Water North America, Lab 31,870.50
10/12/2020 64466 E & M Wonderware,Inc. 20,380.00
10/12/2020 64489 Veolia Water Recycled Water Oper. 19,955.30
10/12/2020 64463 CleanEarth formally Stericycle 19,419.55
10/12/2020 64482 PARS-PSRP-Post Employment Bene... 17,358.46
10/12/2020 64484 Shape Incorporated 13,532.12
10/12/2020 64477 North Marin Water District 8,818.03
10/12/2020 64461 Citi Visa (Costco) 8,699.81
10/12/2020 64470 Johnson, Dee 7,920.00
10/12/2020 64481 PARS-OPEB-Post Employment Ben... 5,356.84
10/12/2020 64478 North Marin Water District - Lab 4,198.00
10/12/2020 64491 Water Research Foundation 2,802.00
10/12/2020 64465 Dearborn Life 2,799.61
10/12/2020 64471 Leete Generators 2,761.21
10/12/2020 64458 Cappstone, Inc 2,751.12
10/12/2020 64475 Meyers, Nave, Riback, Silver & Wilson 2,150.00
10/12/2020 64468 IEDA, INC 1,312.00
10/12/2020 64452 Alpha Analytical Lab,Inc. 1,129.00
10/12/2020 64459 CARB/PERP 735.00
10/12/2020 64453 American Society of Civil Engineers 590.00
10/12/2020 64493 Bay Area Air Quality 582.00
10/12/2020 64490 Vision Service Plan 548.83
10/12/2020 64492 Bay Area Air Quality 532.00
10/12/2020 64467 Frontier Communications 897-3268 501.13
10/12/2020 64469 Johnson Controls, Inc. 482.55
10/12/2020 64473 MarinScope Inc. 475.00
10/12/2020 64457 BoundTree Medical, LLC 457.89
10/12/2020 64485 U.S. Bank Equipment Finance 452.70
10/12/2020 64455 Bay Area Air Quality 425.00
10/12/2020 64472 Marin County Ford 403.44
10/12/2020 64460 CDW Government, Inc. 325.71
10/12/2020 64462 Claremont EAP, Inc. 250.00
10/12/2020 64454 Barnett Medical LLC 225.00
10/12/2020 64486 UniFirst Corporation 219.84
10/12/2020 64456 Beecher Engineering,Inc 200.00
10/12/2020 64476 NAPA Auto Parts 197.57
10/12/2020 64483 Pini Hardware 195.41
10/12/2020 64474 McMaster-Carr Supply Co. 156.29
10/12/2020 64451 Able Tire & Brake Inc. 112.79
10/12/2020 64464 CWEAmembers 96.00
10/12/2020 64479 Novato Builders Supply 20.25
10/12/2020 64480 O'Reilly Auto Parts 19.52

Oct 12, 20 369,472.79

Novato Sanitary District
Operating Check Register

October 12, 2020
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Date Num Name Credit

Oct 12, 20
10/12/2020 3701 Linscott Engineering Contr... 8,440.62
10/12/2020 3702 Woodard & Curran formerl... 4,500.00
10/12/2020 3700 GHD Inc. 2,332.00

Oct 12, 20 15,272.62

Novato Sanitary District
Capital Projects Check Register

October 12, 2020
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 Novato Sanitary District

 Payroll and Payroll Related Disbursements 
September - 2020 

Date Description Amount

09/30/2020 Payroll for September 131,393.83

09/25/2020 Retirees Health Reimbursement 12,584.62

09/30/2020 Eft-Federal P/R Taxes 27,891.59

09/30/2020 Eft-State P/R Taxes 9,021.86

09/25/2020 Expert Pay 571.00

09/25/2020 CalPERS 457 Plan 4,575.00

09/25/2020 CALPERS Retirement 30,777.55

09/25/2020 CalPers Health 30,064.82

09/25/2020 Lincoln Financial Group 10,180.52

09/25/2020 Lincoln Financial Group-401a Plan 5,333.90

09/25/2020 Local Union 315 480.00

09/25/2020 PARS Trust - OPEB Account 5,356.84

09/25/2020 PARS Trust - Pension Account 17,358.46

09/25/2020 Delta Dental 2,922.44

09/25/2020 ICMA-RC-Vantagepoint 1,731.32

09/25/2020 Lincoln Financial Group-401a Plan 4,118.05

Total for September 2020 294,361.80
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 Novato Sanitary District
 Deposit Detail

 September 2020

Date Name Account Amount

Deposit 09/02/2020 11113 · Westamerica - Operations

Marin Municipal Water District- 69170 · Board Travel & Training 100.74

County of Marin 51015 · Property Taxes 5,196.56

County of Marin 51015 · Property Taxes 4,438.60

TOTAL 9,735.90

Deposit 09/14/2020 11113 · Westamerica - Operations

Sourdough & Co 41040 · Permit & Inspection Fee 60.00

Sourdough & Co 51020 · Connection Charges 3,672.00

Sourdough & Co 51040 · Special Equalization Charge 27.00

Chase Bank 41040 · Permit & Inspection Fee 60.00

MISC- 66090 · Office Expense 50.00

Ben Franklin Plumbing 41040 · Permit & Inspection Fee 40.00

Energuy 41040 · Permit & Inspection Fee 40.00

CT Allmon Development 41040 · Permit & Inspection Fee 40.00

Hamilton Cottages LLC 41040 · Permit & Inspection Fee 160.00

Hamilton Cottages LLC 51020 · Connection Charges 40,272.00

TOTAL 44,421.00

Deposit 09/22/2020 11113 · Westamerica - Operations

Marin H2O Inc 41040 · Permit & Inspection Fee 40.00

Alpha Trenchless 41040 · Permit & Inspection Fee 40.00

Roto Rooter 41040 · Permit & Inspection Fee 40.00

Biomarin 11200 - Accounts Receivable (1) 870.00

Veolia Water 11200 - Accounts Receivable (2) 3,309.26

North Marin Water District- 11200 - Accounts Receivable (3) 28,373.64

AMG & Associates, LLC 11200 - Accounts Receivable 1,943.15

TOTAL 34,616.05

Total Deposits For September 88,772.95

(1) Collection of non-domestic permit fees from Biomarin.

(2) Collection of Veolia Water fourth quarter invoice for reimbursable expenses.

(3) Collection of Recycled Water Facility billing for June from North Marin Water District.
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S:\Board Reports\2020\10 October\6.d. Summary - Accounts Receivable summary as of September 30, 2020.docx 

NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Consent Calendar: Accounts 
Receivable Aging Summary for the 
Period Ended September 30, 2020. 

MEETING DATE: October 12, 2020 
 
AGENDA ITEM NO.: 6.d. 

RECOMMENDED ACTION: Receive Accounts Receivable (A/R) Summary Report as of 
September 30, 2020. 

SUMMARY AND DISCUSSION:  
 
The attached Accounts Receivable Summary shows the following receivables as of  
September 30, 2020: 
 
1-45 days -     $22,075: Current. 
 
 
46-120 days - $5,263: Considered collectible. 
 
 
120+ days -    $0: None. 
 

ATTACHMENTS: 1. Accounts Receivable (A/R) Aging Summary. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances 
with a Long Range Outlook) of the latest Strategic Plan Update. 

Prepared by.: lmc, ssk Reviewed by General Manager: SSK 
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 Novato Sanitary District
 A/R Aging Summary

 As of September 30, 2020

Current 46 - 90 91 - 120 > 120 TOTAL

Biomarin 0.00 4,023.10 0.00 0.00 4,023.10 (1)

North Marin Water District- 3,427.48 0.00 0.00 0.00 3,427.48 (2)

PG&E 0.00 1,240.00 0.00 0.00 1,240.00 (1)

Roto Rooter 832.95 0.00 0.00 0.00 832.95 (3)

Roy's Sewer Service, Inc.- 838.95 0.00 0.00 0.00 838.95 (3)

USCG 16,756.60 0.00 0.00 0.00 16,756.60 (4)

USCG-Finance Center 218.50 0.00 0.00 0.00 218.50 (4)

TOTAL 22,074.48 5,263.10 0.00 0.00 27,337.58

(1) Non-domestic permit discharge fee billings.

(2) Annual billing to NMWD for Deer Island facility utility charges and additional billing for utility charges for 

recycled facility at the District for FY19-20.

(3) Current billings for septic haulers: Roy's Sewer and Roto Rooter.

(4) Monthly billing: USCG sewer service charges for September 2020.
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S:\Board Reports\2020\10 October\6.e. Summary - Strategic Finance Review (draft schedule).docx

NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Consent Calendar: Strategic 
Review of District Finances and Reserve 
Policies. 

MEETING DATE: October 12, 2020 

AGENDA ITEM NO.: 6.e. 

RECOMMENDED ACTIONS: Receive draft proposed schedule for strategic review of District 
finances and reserve policies, Budget Years 2020-2026. 

SUMMARY AND DISCUSSION:  
The District last updated its reserves policies in 2013. Since then, the District’s reserves have grown 
consistent with these policies. The District also carries approximately $77.5 million of outstanding debt 
mainly from construction of the Treatment Facilities Upgrades (TFU) completed in 2010, and the 
Recycled Water Facility (RWF) completed in 2012.  
The TFU debt was initially funded by a State Revolving Fund (SRF) loan of about $107.4 million 
(including Principal and Interest, or P&I). This loan was refinanced by the 2019 Revenue Refunding 
Bonds which had an outstanding balance (including P&I) of about $60.5 million as of July 1, 2020. 
The RWF debt was initially financed by the 2012 Certificates of Participation (COPs) of about $32.7 
million (including P&I). These COPs were refinanced by the 2017 Revenue Refunding Bonds which 
had an outstanding balance (including P&I) of about $17 million as of July 1, 2020.  
The District also anticipates significant capital expenditures arising from the recently completed 
Collection System Master Plan (CSMP). The CSMP-identified projects anticipate expenditures on the 
order of about $10 million within the next five years, an additional $16 million within the next 10 years, 
and an additional $19 million within the next 20 years, for a total of about $45 million over the next 20 
years. The District’s reserves will be a critical component of implementing these projects without 
incurring additional debt. 
Also, the above debt repayment and capital needs are in addition to the District’s normal annual 
operating and capital improvements costs, and its other liabilities (including pension and other post-
employment benefits (OPEB) liabilities). However, the District operates cost-effectively, maintains 
strong reserves, has one of the lowest Sewer Service Charge (SSC) rates in the region, and has 
availed of opportunities to lower its debts/liabilities through strategic reserving and refinancing efforts. 
Consequently, the District enjoys a strong financial position as evidenced by its Standard and Poors 
(S&P) “AAA” credit rating (highest rating). A key component of this S&P “AAA” rating as identified by 
S&P is the District’s commitment to well-defined debt management practices, strong reserves 
positions, and fiscally sound financial policies.  
Since S&P periodically reviews the District’s credit rating, the proposed strategic review should also 
serve as further evidence to S&P of the District’s ongoing commitment to debt management, strong 
reserves, and sound financial policies, as well as the District’s intent to sustain its “AAA” rating. 

Attachments: 1. Draft Proposed Schedule, Strategic Review of District Finances and Reserves, 
Budget Years 2020-2026. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances with a Long 
Range Outlook) of the latest Strategic Plan Update.

Prepared by: ssk, lmc, esb Reviewed by General Manager: SSK 
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NOVATO SANITARY DISTRICT 
DRAFT PROPOSED SCHEDULE 

STRATEGIC REVIEW OF DISTRICT FINANCES AND RESERVES 
BUDGET YEARS 2020-2026 

December 11, 2020 

December 14, 2020 
- January 8, 2021

January 11, 2021 

January 25, 2021 

February 8, 2021 

March 5, 2021 

April 12, 2021 

First installment of Fiscal Year (FY) 20-21 Sewer Service Charge 
(SSC) and Property Tax Revenue from County. 

Reconcile FY 20-21 budgeted revenues to actuals. 

Regular Board meeting: Mid-year FY 20-21 budgeted to actual 
revenues summary report to Board of Directors. 

Special Board meeting/workshop: Receive draft 5-year Financial 
Projections (Fiscal Years FY 2021-26) including preliminary revenue/
expenditure projections and fund balances across all District funds, 
and current reserves policies, followed by discussion and requests for 
additional information, if any. 

Regular Board meeting: Receive updated 5-year Financial Projections 
(FY 2021-26), including preliminary revenue/expenditure projections 
and fund balances across all District funds, and proposed changes to 
reserves policies, if any, arising from January 25, 2020 workshop.  

FY 21-23 two-year budget cycle begins, with request for FY 21-23 
projections from District Finance Officer. 

Second installment of Fiscal Year (FY) 20-21 Sewer Service Charge 
(SSC) and Property Tax Revenue from County. 

April 13 - May 8, 2021 Reconcile preliminary FY 20-21 budgeted revenues to actuals. 

May 10, 2021 

June 14, 2021 

August 9, 2021 

September 13, 2021 

Regular Board meeting: Preliminary FY 20-21 budgeted to actual 
revenues summary report to Board of Directors. 

Regular Board Meeting: Board adopts FY 21-23 Preliminary Budget. 

Regular Board Meeting: Board adopts FY 21-22 Final Budget and FY 
22-23 Preliminary Budget.

Regular Board meeting: Receive updated 5-year Financial Projections 
(FY 2021-26), based on adopted FY 21-22 Final Budget and FY 22-23 
Preliminary Budget. 
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S:\Board Reports\2020\10 October\7.a.-c. Summary - Solid Waste Ops report.docx

NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Solid Waste Operations: Solid Waste 
Committee Report and Calendar Year (CY) 
2021 Maximum Solid Waste Rates. 

MEETING DATE: October 12, 2020 

AGENDA ITEM NO.:  7.a.-c. 

RECOMMENDED ACTION(S): 
a. Receive Solid Waste Committee report, meeting of October 5, 2020 (information only).
b. Receive Solid Waste Committee recommendations, including a Calendar Year (CY) 2021 maximum 

solid waste rate adjustment of up to +6.07% (information only – no action at this time).
c. Confirm public hearing date of November 9, 2020 for establishing Calendar Year (CY) 2021 maximum 

solid waste rates (by acclamation).

SUMMARY AND DISCUSSION: 
The Solid Waste Committee (Committee) met October 5, 2020 and reviewed a rate adjustment request for 
+6.55% for CY 2021 from Recology Sonoma Marin (RSM), which includes a +2.51% Refuse Rate Index
(RRI) adjustment and a +4.04% adjustment for purchase of eight (8) new trucks. Relative to prior years, 
RSM’s request also includes a new rate class for compactor services, and by late addendum, a proposed 
contamination charge as a mechanism to discourage recycling and green waste containers contamination.

As in previous years, the District retained R3 Consulting Group, Inc. (Sacramento) or R3, to assist with the 
rate review, and prepare its own, independent analysis for a proposed rate adjustment for CY 2021. 
Accordingly, at its meeting, the Committee reviewed R3’s draft report analyzing RSM’s request. The draft 
R3 report presented to the Committee concurred with RSM’s request for a 2.51% RRI adjustment. 
However, it noted adjustments to RSM’s vehicle purchase calculation methodology, and arrived at a 
+3.56% adjustment to account for the purchase of the new vehicles.
In summary, the draft R3 report recommended to the Committee that the District: (a) Grant a rate 
adjustment of +6.07%, (b) Accept the new compactor service class, and (c) Defer the contamination 
charge pending further discussion.  
Upon review, the Committee concurred with the draft R3 report and its recommendations. Therefore, the 
Committee recommends that the Board accept R3’s recommendations including a CY 2021 maximum solid 
waste rate adjustment of up to +6.07 percent upon conducting the appropriate public hearing.  

Also, note that the most common solid waste can sizes utilized by single family residential users are either 
the 20-gallon can, or the 32-gallon can (both collected weekly). Therefore, in practical terms, the 
recommended +6.07 percent increase (if adopted) would result in a $0.85/month increase for a typical 20-
gallon can, or a $1.37/month increase for the 32-gallon can. 
A public hearing to set the rates is required if the Board considers adjusting rates consistent with these 
recommendations. At its September meeting the Board reviewed a proposed Notice of Intent and Public 
Hearing language and set the date for the public hearing to establish the CY 2021 maximum solid waste 
rates for its meeting of November 9, 2020.  

Therefore, it is recommended that the Board receive the Committee’s recommendation to accept R3’s 
recommendations including a maximum rate increase of up to +6.07 percent and confirm the public 
hearing date of November 9, 2020. 

ATTACHMENTS: 1. R3 Consulting Group Letter Report dated September 17, 2020, titled “Review of 
Recology Sonoma-Marin’s Requested Rate Adjustment for Rate Year 2021”. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence), Goal 3 
(Alignment and Communications), Goal 4 (Well Planned Finances with a Long Range Outlook) of the latest 
Strategic Plan Update. 

Prepared by.: dlj, ssk Reviewed by General Manager:  SSK 
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1512 Eureka Road, Suite 220, Roseville, CA 95661

Tel: 916‐782‐7821  |  Fax: 916‐782‐7824 

September 30, 2020 

Mr. Sandeep Karkal  
Novato Sanitary District 
500 Davidson Street 
Novato, CA 94945 

Re:  Review of Recology Sonoma‐Marin’s Requested Rate Adjustment for Rate Year 2021 

Dear Mr. Karkal: 

R3 Consulting Group, Inc. (R3) was engaged by the Novato Sanitary District (District) to assist with a review 
of Recology Sonoma‐Marin’s (Company) requested rate adjustment for Rate Year 2021 (January 1, 2021 
– December 31, 2021). Specifically, R3 was asked to confirm that the rate adjustment methodology used
by the Company is consistent with the Refuse Rate Index (RRI) Rate Adjustment Methodology set forth in
Exhibit 2 of  the Amended and Restated Franchise Agreement  (Agreement), and that  the calculation  is
mathematically  accurate.  Our  review  also  included  reviewing  the  reasonableness  of  the  Company’s
requested purchase of eight (8) new vehicles and associate rate impact, as well as the Company’s proposal
for rates for new service levels. This Letter Report communicates our findings and recommendations.

Objectives 
 To review the Company’s requested rate increase to confirm that:

o It is consistent with applicable terms and conditions of the Agreement;

o It is mathematically accurate; and

o It correctly accounts for the required Balancing Account adjustment to the rates.

 To  recommend  the  appropriate  Rate  Year  2021  rate  adjustment  based  on  the  results  of  our
review.

Recommended Rate Adjustment 
The  Company’s  original  Rate  Adjustment  Application  calculated  an  overall  rate  increase  of  6.55%, 
consisting of a 2.51% RRI rate increase, and a 4.04% rate increase associated with the purchase of eight 
(8) new vehicles (Attachment 1).

As part of our review, we verified that the Company’s financial information, cost category index values, 
and mathematical formulas were consistent with the RRI methodology included in the Agreement and 
that its calculation was mathematically accurate. Based on our review, we found the Company’s calculated 
RRI rate adjustment of 2.51% to be correct. 

Our review  calculated the rate increase associated with the eight (8) new vehicles at 3.56%, which along 
with the 2.51% RRI rate adjustment results in a total rate increase of 6.07% should the District allow the 
rate adjustment associated with the new vehicles (Attachment 2). 

NSD Board Agenda Packet 
October 12, 2020 (Page 24 of 97)

JulieH
Text Box
Item 7.a.-7.c.Attachment 1(Pages 24 to 41)



Mr. Sandeep Karkal 
September 30, 2020 
Page 2 of 5 

Background 
The Agreement provides for an annual adjustment to the Company’s rates based on the specified RRI with 
the option to conduct a detailed rate review not more frequently than once every three (3) years.  

As specified in the Agreement, the RRI adjustment is the sum of the weighted average percentage change 
in the twelve (12) month annual average of the specified indices for each of the following cost categories: 

 Labor;

 Fuel;

 Vehicle Replacement;

 Vehicle Maintenance; and

 All Other.

The RRI  also provides  for  adjusting  the Disposal  Fee and Organic Waste Processing  Fee based on  the 
change in the associated tipping fees.  

Section 6.3 of the Agreement (RRI Financial Information) states that: 

“On or before September 1, 2011, and annually thereafter during the term of this Agreement, the 
Company  shall  deliver  to  the  District  information  for  the  specific  services  performed  under  this 
Agreement for the preceding Agreement Year. Such financial information shall be in a format as set 
forth in Exhibit 2, or as may be further revised by the District from time to time. If the Company fails 
to  submit  the  financial  information  in  the  required  format by September 1st,  it  is  agreed  that  the 
Company shall be deemed to have waived the RRI adjustment for that year…”  

The Company submitted an electronic copy of  its 2020 Rate Adjustment Application to the District on 
August 28, 2020. 

Review of Proposed Rate Adjustment for the Purchase of New 
Vehicles 

2021 Proposed Vehicle Replacements 

As referenced above, the Company’s Rate Adjustment Application includes a request for eight (8) new 
sideloading vehicles, which will replace vehicles that are all twelve or more years old.  With the four (4) 
new trucks approved by the District for purchase last year, the Company reported that this will complete 
the anticipated fleet replacement needs for the District. The Company plans to lease these vehicles from 
Recology’s  leasing company, which will purchase the vehicles. The Company reported that there  is no 
profit or other costs included in the leasing charge to the District’s franchised operations. 

The Company’s requested vehicle replacement rate adjustment  is not part of  the contractual RRI rate 
adjustment and  it  is up to the District Board of Directors (Board) as to whether or not to  include that 
requested adjustment  in  the approved  rate  increase.  The Company made a  similar  request  for  a  rate 
adjustment  to  replace  four  (4)  vehicles  as  part  of  the  2020  RRI  rate  adjustment  process,  which was 
approved by the Board. 

As noted above, the Company’s original submittal calculated a rate increase associated with the eight new 
vehicles  of  4.04%.  The  Company  subsequently  submitted  a  revised  calculation  that  lowered  that 
calculated increase to 3.96%, reflecting a vehicle cost pricing adjustment. 
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The Company’s rate calculation included the cost of the vehicle  leases ($394,223), profit (43,815), and 
administrative costs (overhead, corporate & insurance) ($50,236). Based on our review, we disallowed 
the administrative costs as certain of those costs would apply to the trucks being replaced and therefore 
there would be no net increase, and any additional costs (e.g., increased insurance) would be expected to 
be  offset by maintenance cost savings associated with the new vehicles. This is consistent with how the 
rate adjustment for the new vehicles approved as part of the 2020 RRI was handled. Based on our review 
we  reduced  the  Company’s  requested  rate  increase  associated  with  its  request  to  replace  eight  (8) 
vehicles from 3.96% to 3.56%.1  

2020 Approved Vehicle Replacements 

The Company’s vehicle list included with its Rate Application identified two (2) new vehicles (model year 
2020) that  it had replaced.  It also  identified two new vehicles (model years 2018 and 2020) that were 
reported as on loan to the District’s franchise. The Company reported that the 2018 loaner vehicle (vehicle 
#13573) will soon be replaced with a new truck ordered as part of the District’s approved 2020 RRI vehicle 
replacement. The Company also intends to keep the 2020 loaner vehicle (vehicle #11554) as part of the 
District’s fleet. Accounting for the above vehicle replacements, the Company will have effectively replaced 
the four (4) vehicles that were included in the 2020 RRI with new vehicles as intended. 

Proposed New Service Levels and Rates 
As part of its Rate Application, Recology proposed a number of new rates: 

 A 20 gallon multi‐family rate;

 Rates for 2, 3, 4 and 6 cubic yard front‐loader solid waste compactors; and

 Recyclables and organics contamination charges.

20‐Gallon Multi‐Family Rate 

The Company set the 20‐gallon multi‐family rate in proportion to the 32‐gallon rate (i.e., at the same cost 
per gallon of service) which we consider to be reasonable. 

Front‐Loader Compactor Rate 

The  Company  proposed  front  loader  compactor  rates  were  based  on  a  comparative  analysis  of  the 
corresponding  uncompacted  rates  the  Company  prepared.  Based  on  our  review,  we  recommended 
setting those rates using the same relative relationship between 2, 3, and 4 yard bin rates and compactor 
that Recology charges in the City of Santa Rosa. Recology does not have a 6 yard compactor rate in Santa 
Rosa  so  for  purposes  of  setting  that  rate  we  recommended  using  the  same  relative  relationship  as 
Recology’s 6‐yard container  rate and 6‐yard compactor  rate charged  in  the City of San Francisco. Our 
analysis resulted in a reduction in the compactor rates on the order of 10% to 20% depending on service 
levels. Table 1 below provides a comparison of the relationship between Recology’s proposed compactor 
rates and container rates and R3’s recommended compactor rate versus container rate relationship. 

1   The Company also updated the projected revenue base used to calculate the associated rate increase to include 
August 2020 revenues. 
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Table 1 

As  part  of  our  review.  we  also  compared  the  resulting    relative  container  and  compactor  rates  we 
calculated above to front‐loader container and compactor rates charged in other jurisdictions, and based 
on that review found that Recology’s relative rates fell within what we consider to be a reasonable range. 

Recyclables and Organics Contamination Charges 

During  the  course  of  our  review  of  Recology’s  Rate  Application,  Recology  submitted  a  request  for 
contamination  charges  for  recyclable  and  organic  carts  and  containers  that  are  contaminated.  This 
request was submitted after the September 1st deadline for submitting the RRI Rate Application. While 
such charges may be appropriate to approve at some point in the future, at this time it is recommended 
that additional study of contamination charges be conducted by the District prior to the Board considering 
approving any such charges.  

* *    * *     *   *  *

Recology's  Proposed Compactor vs. Container Relationship

Size 1 2 3 4 5 6
2 2.14          2.26          2.31          2.34          2.35          2.36       
3 2.39          2.53          2.59          2.62          2.64          2.65       
4 2.49          2.59          2.63          2.66          2.67          2.68       
6 2.59          2.66          2.68          2.70          2.70          2.71       

R3's Proposed Compactor vs. Container Relationship

Size 1 2 3 4 5 6
2 1.76          1.87          1.93          1.95          2.00          2.01       
3 1.93          2.00          2.13          2.16          2.17          2.18       
4 2.08          2.08          2.25          2.35          2.32          2.37       
6 2.16          2.16          2.34          2.44          2.41          2.46       

Compactor Rate divided by Container Rate

Compactor Rate divided by Container Rate

Week Frequency

Week Frequency
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We appreciate the opportunity to be of assistance to the District. If you have any questions regarding this 
submittal, please feel free to contact me by phone at (916) 782‐7821, or by email at wschoen@r3cgi.com. 

Sincerely,  

R3 CONSULTING GROUP 

 

 

 

William Schoen | Project Director 

Attachments: 

1 Recology Original Rate Application August 28, 2020 

2 Revised Recology Rate Application with R3 Recommended Rate Adjustment 

 

 
\\192.168.2.9\R3_Shared\+Projects\Novato Sanitary District  ‐ 2021 RRI  ‐ 120041\Report\Novato Sanitary District  ‐ 2021 RRI  ‐ 
093020.docx 
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Novato Rate Increase - Effective 1.1.21-Submitted 8.30.20-Updated 9.22.2020-Summary

Novato Refuse Rate Index Increase
Summary Page

Rates Effective 1/1/2021

AFS FY 2019 Index % 
Cost Category RSM Op. Expense % Change Average Weighted

Expenses (1) Weight July to June 2020/2019 Percentage
Labor 3,992,567$ 34.40% 3.90% 1.34%
Fuel 522,853 4.50% -5.53% -0.25%
Vehicle Replacement/Lease 1,036,918 8.93% 2.82% 0.25%
Vehicle Maintenance 420,499 3.62% 1.03% 0.04%
Disposal Fee 1,751,030 15.09% 2.37% 0.36%
Organic Waste Processing Fee 659,358 5.68% 2.37% 0.13%
All Other 3,223,094 27.77% 2.30% 0.64%
Total Allowed Operating Costs 11,606,318$ 99.99% 2.51%

Balancing Account Adjustment (Discontinued 2018) 0.00%
Refuse Rate Adjustment 2.51%

Truck Purchase for 2021 3.56%

Adjusted Refuse Rate Adjustment (1)
6.07%

(1)  Rates not currently listed on the table will increase by RRI rate of 6.07%.

Novato New Truck Purchase for Rate Year 2021
Unit Price Total Cost

8 Collection Trucks 409,940$ 3,279,520$

New IC Lease 394,334$
Operating Ratio 10% 43,815
Franchise Fees NA
Credit for 2020 Switch to FL Truck (11554) (9,834)

Total Required Revenue Increase 428,314$
% Revenue Increase 3.56%

Projected Revenue for 1/1/20 -12/31/20 (2) 12,045,240$

(2) Based on January -August 2020 Revenue annualized.

Submitted:  August 30, 2020 Page 1 of  11
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Novato Refuse Rate Index Increase
Index Change Calculations

Rates Effective 1/1/2021
Labor Index
BLS Series ID:  ceu6056210008 Production Workers-Waste Collection

July-June
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

2018 19.53 19.41 19.66 19.51 19.76 19.81 19.68 19.76 20.09 20.15 20.03 20.22
2019 20.40 20.34 20.68 20.55 20.90 20.76 21.12 20.52 20.76 20.61 21.16 21.35 20.2967
2020 20.90 21.27 21.33 21.12 21.34 21.59 21.0892

Percentage change 3.90% Weight 34.40% Weighted percentage 1.34%

Fuel
California No. 2 Ultra Low Sulfur Diesel - Monthly
http://tonto.eia.doe.gov/oog/info/wohdp/diesel.asp July-June

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

2018 3.639         3.680         3.654         3.773             3.941         3.982         3.957         3.940         3.973         4.086         4.018         3.858 
2019 3.753         3.734         3.789         3.953             4.128         4.035         3.949         3.906         3.923         3.985         4.003         3.902 3.9353
2020 3.873         3.787         3.601         3.283             3.182         3.216         3.254 3.7175

Percentage change -5.53% Weight 4.50% Weighted percentage -0.25%

Vehicle Replacement
BLS Series ID:  pcu336211336211 Truck, bus, car and other vehicle bodies, for sale separately.

July-June
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

2018 241.90 242.50 243.10 244.10 244.60 245.40 246.30 247.40 248.10 249.30 250.20 250.40
2019 253.50 254.50 255.50 255.40 255.50 257.60 258.30 258.40 259.00 259.30 259.30 259.40 251.9750
2020 258.40 258.50 258.80 259.70 259.80 260.10 260.50 259.0833

Percentage change 2.82% Weight 8.93% 0.25%

Vehicle Maintenance
BLS Series ID:  pcu333924333924 Parts and attachments for Industrial work trucks

July-June
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

2018 244.2 245.9 247.4 247.5 249.2 249.4 250.3 252.4 254.8 255.1 255.5 255.4
2019 256.1 256.5 256.6 256.6 256.6 257.0 256.7 257.4 257.3 256.6 257.0 257.0 255.2417
2020 258.6 258.9 259.0 258.7 258.7 258.7 258.7 257.8833

Percentage change 1.03% Weight 3.62% Weighted percentage 0.04%

Disposal
The per-Ton tip fee charged at the Approved Disposal Site.

Feb-19 Feb-20
Redwood Landfill 61.55$        63.01$     

Percentage change 2.37% Weight 15.09% Weighted percentage 0.36%

Organic Waste Processing Fee
The per-Ton tip fee charged at the Approved Disposal Site.

Feb-19 Feb-20
Redwood Landfill 42.11$        43.11$     

Percentage change 2.37% Weight 5.68% Weighted percentage 0.13%

All Other

Series ID: CUURS49BSA0 Consumer Price Index, All Urban Consumers, All Items, San Francisco-Oakland-Hayward, CA (1) July-June
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Avg.

2018 281.308 283.422 286.062 287.664 289.673 289.896
2019 291.227 294.801 295.259 295.490 298.443 297.007 291.4200
2020 299.690 298.074 300.032 298.1227

Percentage change 2.30% Weight 27.77% Weighted percentage 0.64%

(1) Note:  Series ID CUURA422SA0, contractually defined for All Other RRI increase, was changed by the Bureau of Labor Statistics to CUURS49BSA0 in 2018.

Total Weighted Percentage Increase 2.51%

Submitted:  August 30, 2020 Page 2 of  11
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Novato Refuse Rate Index Increase
RRI Financials-Audited Financial Statement FY2019

Rates Effective 1/1/2021

AFS AFS % of 
Total Expenses FY19 Categorized Expenses FY19 Total

Payroll & Related 3,992,567$  Labor 3,992,567$   34.40%
Liability Insurance 122,664 Fuel 522,853 4.50%
Disposal 2,410,388 Replacement 1,036,918 8.93%

1,292,912 Maintenance 420,499 3.62%
Rent & lease 99,302 Disposal 1,751,030 15.09%
Supplies 99,406 Organic Processing 659,358 5.68%
JPA & AB939 Fees 416,222 Other 3,223,094 27.77%

Franchise Fees 71,515 11,606,318$
Repairs & Maintenance 420,499

Fuel & Oil 522,853
Buildings & Facilities 43,672 Costs Not Included:
Licenses & Permits 60,783 AB939 Fees 400,772$      
Utilities 19,308 JPA Fees 20,450

Freight 10,622 Franchise Fees 71,515

Recycling & COGS 373,762 Miscategorized FY18 JPA fees (5,000)

Bad Debt 50,547 Total Expenses 12,094,055$  
Professional Services 34,815
Travel, meals & entertainment 11,144
Office expenses 87,884
Taxes 49,832
Regional Allocations 117,367
Corporate Allocations 305,452
Other Operating Expenses 81,698
Depreciation & Depletion 973,017
Amortization 323,962
(Gain)/loss on sale 37,963

I/C equipment & property 63,901

Total Expenses 12,094,055$

Recycling Processing Fee

Includes FY18 fees 
recognized in FY19

Submitted:  August 30, 2020 Page 3 of  11
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Novato Refuse Rate Index Increase
Rate Table

Rates Effective 1/1/2021

Rate Classification
Maximum 

Monthly Fee

RRI & Truck 
Purchase 
Increase

Maximum 
Monthly Fee

Effective 
1/1/20 6.07%

Effective 
1/1/21

Single Family Residential:
20 Gal. can collected weekly  $          14.09  $            0.85  $          14.94 
32 Gal. can collected weekly              22.53                1.37              23.90 
68 Gal. can collected weekly              45.03                2.73              47.76 
95 Gal. can collected weekly              67.57                4.10              71.67 

Special Trips - Can not set out  $          14.05  $            0.85  $          14.90 
Special Rate - Containers >50 feet from street (each 50 feet)                6.49                0.39                6.88 
Special Equipment - PAL Truck              14.05                0.85              14.90 
Extra Pickups                6.91                0.42                7.33 
Contamination Charges                6.91                0.42                7.33 
Additional 95 gl. Green Waste Carts after 2              21.43                1.30              22.73 

Multi-family, Mobile Home Parks, Commercial/Industrial:
20 Gallon:

1 x week  $          15.26  $            0.93  $          16.19 
32 Gallon:

1 x week  $          24.40  $            1.48  $          25.88 
1 x week - Food waste              18.31                1.11              19.42 
2 x week              52.05                3.16              55.21 
3 x week              79.61                4.83              84.44 
6 x week            162.39                9.85            172.24 

68 Gallon:
1 x week  $          46.83  $            2.84  $          49.67 
1 x week - Food waste              35.12                2.13              37.25 
2 x week              99.85                6.06            105.91 
3 x week            152.68                9.26            161.94 
6 x week            311.50              18.90            330.40 

95 Gallon:
1x week  $          70.24  $            4.26  $          74.50 
1 x week - Food waste              52.68                3.20              55.88 
2 x week            149.74                9.08            158.82 
3 x week            229.02              13.89            242.91 
6 x week            467.26              28.34            495.60 

Extra Pickups  $            6.91  $            0.42  $            7.33 
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Novato Refuse Rate Index Increase
Rate Table

Rates Effective 1/1/2021

Rate Classification
Maximum 

Monthly Fee

RRI & Truck 
Purchase 
Increase

Maximum 
Monthly Fee

Effective 
1/1/20 6.07%

Effective 
1/1/21

Debris Box Service:
2 Cu. Yd. Containers:

1 x week  $        232.71  $          14.12  $        246.83 
2 x week            408.45              24.78            433.23 
3 x week            584.13              35.43            619.56 
4 x week            759.74              46.08            805.82 
5 x week            935.37              56.74            992.11 
6 x week         1,111.02              67.39         1,178.41 
Above rates include container rental as follows:              57.09                3.46              60.55 
Extra Pickups              63.54                3.85              67.39 

3 Cu. Yd. Containers:
Every other week  $        183.46  $          11.13  $        194.59 
1 x week            293.53              17.81  $        311.34 
2 x week            510.80              30.98  $        541.78 
3 x week            728.34              44.18  $        772.52 
4 x week            945.58              57.36  $     1,002.94 
5 x week         1,163.06              70.55  $     1,233.61 
6 x week         1,380.39              83.73  $     1,464.12 
Above rates include container rental as follows:              76.20                4.62  $          80.82 
Extra Pickups              63.54                3.85  $          67.39 

4 Cu. Yd. Containers:
1 x week  $        382.18  $          23.18  $        405.36 
2 x week            670.49              40.67  $        711.16 
3 x week            958.96              58.17  $     1,017.13 
4 x week         1,247.26              75.66  $     1,322.92 
5 x week         1,535.70              93.15  $     1,628.85 
6 x week         1,824.06            110.65  $     1,934.71 
Above rates include container rental as follows:              76.20                4.62  $          80.82 
Extra Pickups              76.20                4.62  $          80.82 
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Novato Refuse Rate Index Increase
Rate Table

Rates Effective 1/1/2021

Rate Classification
Maximum 

Monthly Fee

RRI & Truck 
Purchase 
Increase

Maximum 
Monthly Fee

Effective 
1/1/20 6.07%

Effective 
1/1/21

6 Cu. Yd. Containers:
1 x week  $        559.46  $          33.94  $        593.40 
2 x week            989.88              60.04  $     1,049.92 
3 x week         1,420.26              86.15  $     1,506.41 
4 x week         1,850.58            112.25  $     1,962.83 
5 x week         2,281.02            138.36  $     2,419.38 
6 x week         2,711.39            164.47  $     2,875.86 
Above rates include container rental as follows:              76.20                4.62  $          80.82 
Extra Pickups            127.07                7.71  $        134.78 

15 Cu. Yd. Containers:
1 x week  $     2,453.75  $        148.84  $     2,602.59 
2 x week         4,913.18            298.03  $     5,211.21 
3 x week         7,366.95            446.87  $     7,813.82 
Above rates include container rental as follows:              76.20                4.62  $          80.82 
Extra Pickups            566.68              34.37  $        601.05 

Debris Box Service - Food waste:
1 Cu. Yd. Containers: 

1 x week  $        128.91  $            7.82  $        136.73 
2 x week            229.58              13.93            243.51 
3 x week            329.95              20.01            349.96 
4 x week            430.44              26.11            456.55 
5 x week            530.77              32.20            562.97 
6 x week            631.24              38.29            669.53 

1.5 Cu. Yd. Containers:
1 x week  $        151.72  $            9.20  $        160.92 
2 x week            267.96              16.25            284.21 
3 x week            384.03              23.29            407.32 
4 x week            500.12              30.34            530.46 
5 x week            616.14              37.37            653.51 
6 x week            732.26              44.42            776.68 

2 Cu. Yd. Containers:
1 x week  $        174.53  $          10.59  $        185.12 
2 x week            306.34              18.58            324.92 
3 x week            438.10              26.57            464.67 
4 x week            569.81              34.56            604.37 
5 x week            701.53              42.55            744.08 
6 x week            833.27              50.55            883.82 
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Novato Refuse Rate Index Increase
Rate Table

Rates Effective 1/1/2021

Rate Classification
Maximum 

Monthly Fee

RRI & Truck 
Purchase 
Increase

Maximum 
Monthly Fee

Effective 
1/1/20 6.07%

Effective 
1/1/21

3 Cu. Yd. Containers:
1 x week  $        220.15  $          13.35  $        233.50 
2 x week            383.10              23.24            406.34 
3 x week            546.25              33.13            579.38 
4 x week            709.18              43.02            752.20 
5 x week            872.29              52.91            925.20 
6 x week         1,035.29              62.80         1,098.09 

4 Cu. Yd. Containers:
1 x week  $        286.64  $          17.39  $        304.03 
2 x week            502.87              30.50            533.37 
3 x week            719.22              43.63            762.85 
4 x week            935.45              56.74            992.19 
5 x week         1,151.78              69.87         1,221.65 
6 x week         1,368.04              82.98         1,451.02 

6 Cu. Yd. Containers:
1 x week  $        429.94  $          26.08  $        456.02 
2 x week            754.30              45.75            800.05 
3 x week         1,078.83              65.44         1,144.27 
4 x week         1,403.15              85.11         1,488.26 
5 x week         1,727.65            104.80         1,832.45 
6 x week         2,052.05            124.47         2,176.53 

Cleanup Bins:
3 yd. - 2 days  $        205.12  $          12.44  $        217.56 
3 yd. - weekend            205.12              12.44            217.56 
6 yd. - 2 days            345.81              20.98            366.79 
6 yd. - weekend            345.81              20.98            366.79 
15 - yd. up to 3 tons - one week            566.68              34.37            601.05 
20 yd. up to 3 tons - one week            635.94              38.58            674.52 
30 yd. up to 4 tons - one week         1,061.13              64.37         1,125.50 
Additional/ton charge for cleanup bins              68.67                4.17              72.84 
Occasional or irregular collections per 5 cubic                6.91                0.42                7.33 
Special collections other than debris box - plus regular rate             29.27                1.78              31.05 
Special collections for debris boxes - plus regular rate              63.58                3.86              67.44 
Monthly charge for special collection conditions              13.78                0.84              14.62 
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Novato Refuse Rate Index Increase
Rate Table

Rates Effective 1/1/2021

Rate Classification
Maximum 

Monthly Fee

RRI & Truck 
Purchase 
Increase

Maximum 
Monthly Fee

Effective 
1/1/20 6.07%

Effective 
1/1/21

MSW Compactor 
2 Cu. Yd. Containers:

1 x week  $        434.62 
2 x week            811.12 
3 x week         1,195.88 
4 x week         1,567.48 
5 x week         1,988.81 
6 x week         2,372.78 
Extra Pickups            108.66 

3 Cu. Yd. Containers:
1 x week  $        600.63 
2 x week         1,085.33 
3 x week         1,643.93 
4 x week         2,164.48 
5 x week         2,680.62 
6 x week         3,192.94 
Extra Pickups            150.16 

4 Cu. Yd. Containers:
1 x week  $        842.06 
2 x week         1,479.10 
3 x week         2,288.43 
4 x week         3,114.69 
5 x week         3,786.26 
6 x week         4,580.44 
Extra Pickups            210.52 

6 Cu. Yd. Containers:
1 x week  $     1,279.81 
2 x week         2,267.16 
3 x week         3,518.83 
4 x week         4,797.99 
5 x week         5,838.87 
6 x week         7,068.94 
Extra Pickups            319.95 
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Novato Rate Increase - Effective 1.1.21-Submitted 8.30.20-Updated 9.22.2020-Rate Table

Novato Refuse Rate Index Increase
Rate Table

Rates Effective 1/1/2021

Rate Classification
Maximum 

Monthly Fee

RRI & Truck 
Purchase 
Increase

Maximum 
Monthly Fee

Effective 
1/1/20 6.07%

Effective 
1/1/21

15 yard per haul (including 3 tons MSW)  $        566.69  $          34.37  $        601.06 
20 yard per haul (including 3 tons MSW)            635.94              38.58            674.52 
30 yard per haul (including 4 tons MSW)         1,061.14              64.37         1,125.51 
40 yard per haul (including 4 tons MSW)         1,061.14              64.37         1,125.51 

RCY & Cardboard Compactors
15 Yard per haul  $        254.10  $          15.41  $        269.51 
20 Yard per haul            279.51              16.95            296.46 
30 Yard per haul            307.46              18.65            326.11 
40 Yard per haul            307.46              18.65            326.11 

Services
Cart/Bin Cleaning (after 1st free)  $        100.00  $            6.07  $        106.07 
Cart Replacement (1 free/year)
Bin Replacement (after 1st free)  $        159.25  $            9.66  $        168.91 

New Rates Created after 1/1/2020 based on customer need.

Bulky Items:
Residential Customers receive 4 free bulky item pick ups/year; each pick u
 no liquids or hazardous waste; charges for freon or excess waste above 3 cu

Mattresses
Twin Bed 16.69$           $            1.01 17.70$          
Double/Full 20.09                1.22 21.31
Queen 25.34                1.54 26.88
King 29.05                1.76 30.81

Box Springs
Twin Bed 18.54$           $            1.12 19.66$          
Double/Full 23.79                1.44 25.23
Queen 29.05                1.76 30.81

Furniture
Bed Frame 9.89$             $            0.60 10.49$          
Couch (under 6 feet) 59.66                3.62 63.28
Upholstered  Chair 25.34                1.54 26.88
Wooden Chair 4.63                0.28 4.91
Dinette Table 26.58                1.61 28.19

Household Items
Rug (9' X 12') 15.15$           $            0.92 16.07$          
Vacuum 6.50                0.39 6.89
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Novato Rate Increase - Effective 1.1.21-Submitted 8.30.20-Updated 9.22.2020-Rate Table

Novato Refuse Rate Index Increase
Rate Table

Rates Effective 1/1/2021

Rate Classification
Maximum 

Monthly Fee

RRI & Truck 
Purchase 
Increase

Maximum 
Monthly Fee

Effective 
1/1/20 6.07%

Effective 
1/1/21

Bulky Items (cont'd):
Appliances

Water Heater (32 Gal) 26.58$           $            1.61 28.19$          
Water Heater (40-50 Gal) 39.88                2.42 42.30
Water Heater (up to 100 gallons} 59.66                3.62 63.28
Oven 20.09                1.22 21.31
Oven (stove top) 13.30                0.81 14.11
Oven-Stove unit 13.30                0.81 14.11
Microwave 30.91                1.87 32.78
Garbage Compactor 20.09                1.22 21.31
Dishwasher 33.06                2.01 35.07
Refrigerator 105.10                6.38 111.48
Freezer 78.20                4.74 82.94
Air Conditioner 52.85                3.21 56.06
  Freon Extraction 24.72                1.50 26.22
Washing Machine 39.88                2.42 42.30
Dryer 25.98                1.58 27.56
Wheelchairs 43.27                2.62 45.89
Bathtub - Fiberglass 24.73                1.50 26.23
Bathtub - Cast Iron 37.09                2.25 39.34

Building Materials
Household Door 4.02$             $            0.24 4.26$            
Sink 11.43                0.69 12.12
Toilet 6.80                0.41 7.21

Yard & Garden
Gas Mower (must be drained) 12.68$           $            0.77 13.45$          
BBQ 8.04                0.49 8.53
Ping Pong Table 26.58                1.61 28.19
Exercise Bike 20.09                1.22 21.31
Swing Set 18.54                1.12 19.66
Bicycle 9.89                0.60 10.49

Electronics
TV & PC Monitors cannot be picked up, they are considered hazardous waste.
The rest of the PC can be placed into the garbage can.

* pickups occur on Service Day*
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Novato Rate Increase - Effective 1.1.21-Submitted 8.30.20-Updated 9.22.2020-Novato Vehicle List

Novato Refuse Rate Index Increase
Vehicle List

Rates Effective 1/1/2021

Veh # Lic # VIN
Equipment 

Type
Year 

Model Description Date to Order Replacement Truck Route

Replace with 
1/1/2021 Rate 

Increase
 Replacement 

Costs 

 New IC 
Lease 

Payment 

10220 8L20108 5VCDC6BE57H205462 RL 07 07 AUTOCAR CHASSIS Not Available 49 No NA NA

13640 16456Y2 5VCACDAFXLC231211 SA1 20 20 AUTOCAR CHASSIS 1/1/2020 - New Truck 50 No NA NA

13630 16455Y2 5VCACDAF8LC231210 SA1 20 20 AUTOCAR CHASSIS 1/1/2020 - New Truck 51 No NA NA

13482 8P71910 5VCDC6JF98H206285 SA2 07 07 AUTOCAR SIDELOADER 1/1/2021 52 Yes 409,940$          49,292$            

13480 42631P1 5VCDC6JF38H205911 SA2 08 08 AUTOCAR SIDELOADER 1/1/2021 53 Yes 409,940$          49,292$            x

13573 03602M2 5VCACDAFXJC226801 SA1 18 18 AUTOCAR CHASSIS 1/1/2020 - Using loaner from Northern Ops. 54 No NA NA

13459 8A07223 1NPZL00X25D716225 SA1 05 05 Peterbilt SIDELOADER 1/1/2021 55 Yes 409,940$          49,292$            

13461 8A07225 1NPZL00X65D716227 SA1 05 05 Peterbilt SIDELOADER 1/1/2021 56 Yes 409,940$          49,292$            

13451 8M78386 5VCDC6BE07H205059 SA1 07 07 AUTOCAR SIDELOADER 1/1/2021 57 Yes 409,940$          49,292$            

13455 8M78289 5VCDC6BE27H205063 SA1 07 07 AUTOCAR SIDELOADER 1/1/2021 58 Yes 409,940$          49,292$            

13450 8M78387 5VCDC6BE77H205060 SA1 07 07 AUTOCAR SIDELOADER 1/1/2021 59 Yes 409,940$          49,292$            

13453 8M78384 5VCDC6BE97H205061 SA1 07 07 AUTOCAR SIDELOADER 1/1/2021 60 Yes 409,940$          49,292$            

5158 7H30626
1FVAB5BV04DM67183   & 

LIFTGATE SPF 04 04 FREIGHTLINER W/16'VAN BODY Not Available 194 No NA NA

11460 03709Z1 5VCDC6JF88H205614 FL 08 08 AUTOCAR FRONT LOADER Not Available 560 No NA NA

11554 11790W2 5VCACLAF4LC231313 FL 20 20 AUTOCAR CHASSIS /1/2020 - New Truck (Switched for FL in RRI 561 No NA NA

11471 07470C2 5VCDC6MF76H202485 FL 06 06 AUTOCAR FRONT LOADER Not Available 582 No NA NA

Total 3,279,520$        394,334$           

Rerouting in June added 3 new full-time routes.

Rerouting changed route from dual material to single material and prompted movement of trucks.

Novato trucks older than 2018 no longer have current depreciation.

Recology ensures that all vehicles stay in compliance with all Federal, State and Local standards.  Recology  replaces vehicles that do not meet standards, as needed.

Submitted:  August 30, 2020 Page 11 of  11

Attachment 2

NSD Board Agenda Packet 
October 12, 2020 (Page 41 of 97)



S:\Board Reports\2020\10 October\8.a. Summary - WW Ops Report, September 2020.docx

NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Wastewater Operations Report, 
September 2020. 

MEETING DATE: October 12, 2020 

AGENDA ITEM NO.: 8.a. 

RECOMMENDED ACTIONS: Receive Wastewater Operations Report for September 2020: 
• Collection System

• Treatment Facilities

• Reclamation Facilities

SUMMARY AND DISCUSSION:  

The September 2020 Wastewater Operations Report incorporating operations reports for collections 
system, wastewater treatment facilities, and the reclamation facilities is attached.  
District and Veolia staff will be present at the meeting to provide overviews of the reports for their 
operational areas, and be available to discuss the reports or respond to any questions. 

ATTACHMENTS: 1. Wastewater Operations Reports for the month of September 2020. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 2 
(Reliable and Efficient Facilities) of the latest Strategic Plan Update. 

Prepared by: JO (Veolia), JA, JJB Reviewed by General Manager: SSK 
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Novato Sanitary District 
Wastewater Operations - Collection System Operations Report 

September 2020 

1.0 General: 
The equivalent of about seven (7) full time employees worked on collection system 
maintenance activities during the month. The breakdown of staff time for the month in terms of 
equivalent FTE hours utilized, works out approximately as follows:  

• 1.7 FTE field workers for Sewer Maintenance (main line cleaning)
• 2.0 FTE field workers for Pump Station Maintenance
• 0.2 FTE field workers for Closed Circuit Television (CCTV) work
• 0.0 FTE field workers for Underground Service Alert Mark and Locate (USA)
• 2.0 FTE field workers for time spent on data input, training, service calls, overflow

response, or any other activity that does not directly relate to the activities listed above,
or special activities (for e.g. smoke testing of mainlines), and

• 1.1 FTE field workers for vacation, holiday or sick leave.

2.0 Collection System Maintenance: 
Performance metrics are presented in the attached graphs showing the length of line 
cleaned/month, footage cleaned/hour worked, overflows/month, and the CCTV footage 
achieved.  A brief discussion is also provided below. 
Line Cleaning Performance:  
The sewer system ICOM3 Computerized Maintenance Management System (CMMS) 
generated 432 work orders for the month. Collections staff completed 412 work orders, 35 work 
orders were performed by video in lieu of line-cleaning, leaving twenty (20) work orders 
outstanding. These work orders have been postponed due to the requirements of the recent 
root treatment. The completed work orders resulted in the effective cleaning of 76,665 feet of 
sewer pipelines by staff (6,266 feet videoed).  
Closed Circuit Television (CCTV) Performance: 
The District’s CCTV equipment was in the field for five (5) working days and televised a total of 
9,091 feet of sewer main (6,266 feet in lieu of line cleaning).  
CCTV Findings: 

• Infrastructure-related: CCTV work did not identify any
new structural issues.

• O&M related: CCTV work did not identify any area that
would require a change in sewer line maintenance
operations.

3.0 Pump Station Maintenance: 
Collections staff conducted 162 lift station inspections this 
month. Of these, 36 inspections were generated through 
the District’s JobsCal Plus CMMS system. There are zero 
outstanding work orders for the month.  A Pump Stations’ 
Work Order Statistics summary is attached. 

Control Panel at Stonetree PS. 
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Novato Sanitary District 
Wastewater Operations - Collection System Operations Report 

September 2020 
          
 
4.0 Air Relief/Vacuum Valves (ARVs): 
Staff completed maintenance inspections on thirteen (13) air relief/vacuum valves this month; a 
new valve was installed on one ARV. 
                                                                                                    
5.0 Safety and Training:  
General:  
Collections staff attended eight (8) safety tailgate meetings in September.  
New Vactor truck training- full walk around and operation.  
Specialized Training:  
No reports for September. 
Safety performance:  
There were no lost time accidents for the month of September.  
COVID-19:  
Due to COVID-19 social distancing guidelines issued by the State and County of Marin, the 
collections and field services staff continue to work a temporary modified split shift (A/B teams). 
Other measures include (but not limited to): use of face coverings, social distancing during 
shifts, increased disinfection of commonly touched surfaces at the beginning and end of each 
shift, limiting vehicle occupation to one person per vehicle, etc.   
 
6.0 Miscellaneous Projects:    

• New Vactor truck outfitted with tools and decals/stickers for operation.  
• Fats, Oils & Grease (FOG) information packets assembled for future distribution.   
• New Yeti “Gasless” generators received and tested.   
• Meadow Park PS: New UPS ordered and replaced.  
• Combination sewer cleaning trucks sent out for annual DPF cleaning.  
• Redwood PS: Bad fuse block replaced.  

 
7.0 Sanitary Sewer Overflows (SSOs): 
There were zero (0) sanitary sewer overflows (SSO) in September. The No Spills certification ID 
is # 2581323. 
 
 ********  
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year 

to Date
A.  Employee Hours Worked             
Number of FTEs (main line cleaning) 2.2 1.3 2.0 1.5 1.2 1.9 1.0 1.3 1.7 0.0 0.0 0.0 NA 1.2
Number of FTEs (other) 1.3 1.2 1.4 2.0 1.8 2.4 1.7 2.0 2.0 0.0 0.0 0.0 NA 1.3
Number of FTEs (USAs) 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.0
Number of FTEs (CCTV) 0.2 0.5 0.6 0.7 1.0 0.2 0.9 0.9 0.2 0.0 0.0 0.0 NA 0.4
Total, FTEs 3.8 3.0 4.0 4.2 3.9 4.4 3.6 4.2 3.9 0.0 0.0 0.0 NA 2.9
Regular Time Worked, (main line cleaning), hrs 401 208 332 250 206 328 181 229 292 2,425 269
Regular Time Worked on Other, hrs (1) 228 194 235 340 314 404 314 339 341 2,707 301
Regular Time Worked on USAs 20 0 0 0 0 0 0 0 0 20 2
Regular Time Worked on CCTV (2) 39 77 106 114 169 27 169 154 27 881 98

Total Regular time, worked, hrs 687 479 673 703 689 759 663 722 659 0 0 0 6,032 503
Total Vacation/Sick Leave/Holiday, hrs 319 386 220 13 124 110 250 161 179 1,762 196

Vacation/Sick Leave/Holiday, FTEs 1.8 2.4 1.3 0.1 0.7 0.6 1.4 0.9 1.1 0.0 0.0 0.0 10.3 0.9
Overtime Worked on Coll. Sys., hrs 12 0 5 0 0 0 0 0 0 17 2
Overtime Worked on Other, hrs (1) 7 2 5 0 0 2 3 6 3 27 3
Overtime Worked on USAs, hrs 0 0 0 0 0 0 0 0 0 0 0
Overtime Worked on CCTV (2) 0 0 0 0 0 0 0 0 0 0 0

Total Overtime , hrs 19 2 9 NA NA 2 3 6 3 NA NA NA 43 6
B.  Productivity
1.  Line Cleaning
Rodder Work Orders generated 36 40 54 50 31 61 39 42 35 388 43
Rodder 3208 ft. cleaned 6,810 4,994 5,006 4,842 1,625 1,838 0 1,228 0 26,343 2,927
Rodder - outside services, ft cleaned 0 0 0 0 0 0 0 0 0 0 0
Flusher Work Orders generated 427 232 263 259 207 435 237 269 397 2,726 303
Truck 3205V ft. cleaned 4,329 0 0 0 0 0 0 0 0 4,329 481
Truck 3206V ft. cleaned 36,952 20,521 12,180 17,640 0 7,446 10,800 783 37 106,359 11,818
Truck 3209F  ft. cleaned 44,800 25,523 44,760 38,792 41,325 78,393 28,715 48,693 69,897 420,898 46,766
Truck 3210V ft. cleaned 465
Flusher - outside services, ft. cleaned 0 0 0 0 0 0 0 0 0 0  

Total Footage cleaned (3) 92,891 51,038 61,946 61,274 42,950 87,677 39,515 50,704 70,399 NA NA NA 558,394 62,044
Work Orders completed 451 272 317 315 238 496 276 269 412 3,046 338
Work Orders backlog 12 0 0 0 0 0 3 0 20 35 4
2. Closed Circuit Television (CCTV)
Camera Work Orders generated 0 0 0 0 0 0 0 0 0 0 0
CCTV Truck  3126T, ft. videoed 2,876 10,401 7,195 14,780 17,179 2,227 24,399 22,588 2,825 104,470 11,608
CCTV (hand cam), ft. videoed 0 385 0 3,347 5,470 5,480 4,332 2,480 6,266 27,760 3,084
CCTV Inspection - outside services, ft. videoed 0 0 0 0 0 0 0 0 0 0 0

Total CCTV footage (3) 2,876 10,786 7,195 18,127 22,649 7,707 28,731 25,068 9,091 NA NA NA 132,230 14,692
C.  Sanitary Sewer Overflows (SSOs) 0 0 0 0 0 0 0 0 0 0 NA
Minor (Category III) 0 0 0 0 0 0 0 0 0 0 NA
Major (Category II) 0 0 0 0 0 0 0 0 0 0 NA
Major (Category I) 0 0 0 0 0 0 0 0 0 0 NA
Overflow Gallons 0 0 0 0 0 0 0 0 0 0 NA
Volume Recovered 0 0 0 0 0 0 0 0 0 0 NA
Percent Recovered NA NA NA NA NA NA NA NA NA NA NA NA NA NA
D.  Service Calls (non-SSO related)
Service calls, normal hours, # 6 2 5 4 3 1 4 8 6 39 4
Normal hours S.C. response time, mins (avg.) 11.7 12.5 29.6 19.25 11.6 25 103 22.8 18.8 254 28
Service Callouts, after hours, # 1 0 1 0 0 0 0 1 0 3 0
After Hours S.C. response time, mins (avg.) 3 0 30 NA NA NA NA 35 NA NA NA NA 68 17
E.  Benchmarks
Average Ft. Cleaned/Hour Worked 232 245 187 245 209 267 219 222 242 NA NA NA NA 230
Total Stoppages/100 Miles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA
Average spill response time (mins) 0 0 0 NA NA NA 0 NA NA NA 0 NA NA 0
Callouts/100 Miles 0.4 0.0 0.4 0.0 0.0 0.0 0.0 0.4 0.0 0.0 0.0 0.0 1.3 0.1
Overtime hours/100 Miles 5 0 2 0 0 0 0 0 0 0 0 0 7.33 1
Overflow Gallons/100 Miles 0 0 0 0 0 0 0 0 0 0 0 0 0 0

(2)This category separates time spent on CCTV from other Collection System maintenance activities.
(3)Does not include outside services (tracked separately)

Novato Sanitary District
Collection System Monthly Report For September 2020 (as of September 30, 2020)

(1)This category includes time spent on: Data input, Training, Service Calls, Overflow Response, as well as any other activity that does not directly relate to main line cleaning or CCTV work.
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Collection System: 2019 & 2020 Graphs
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year 

to Date

Average 
Year to 
Date

Employee Hours Worked 0
Number of Employees (FTEs) 1.4 1.6 1.8 2.8 2.4 1.9 2.0 1.9 2.0 0.0 0.0 0.0 1.5
Regular Time Worked on Pump Sta 264 249 298 467 413 329 370 330 344 3,062
Overtime Worked on Pump Sta 46 36 39 14 27 47 15 37 43 303
After Hours Callouts 0 1 1 0 0 1 0 2 2 0 0 0 7
Average Callout response time (mins) 0 15 30 0 0 32 0 18 24 0 0 0 119 10

Work Orders
Number generated in month 39 38 46 38 38 46 39 50 36 370 41
Number closed in month 39 38 46 38 38 46 39 50 36 370 41
Backlog 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Novato Sanitary District

Pump Station Monthly Report For September 2020 (as of September 30, 2020)
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Open Work Orders 
Due Prior to 9/1/2020

Open Work Orders 
9/1/2020-9/30/2020

Total Open 
Work Orders

Preventive 0 36 36
Corrective 0 0 0

Total 0 36 36

Closed Work Orders 
9/1/2020 -9/30/2020

Preventive 36
Corrective 0

Total 36

Total 
Outstanding 
Work Orders as 
of 9/30/2020 0

PUMP STATIONS

September 1, 2020-September 30, 2020
WORK ORDER STATISTICS
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 MONTHLY OPERATIONS REPORT  

September 2020 
 

Prepared for 
 

NOVATO SANITARY DISTRICT (NSD) 
 WASTEWATER TREATMENT PLANT 

500 Davidson Street 
Novato, CA  94945 

 
Prepared by 

 
Veolia Water West Operating Services, Inc. (VWWOS) 

 
 
TABLE OF CONTENTS 
 
 
A:  TREATMENT PLANT PERFORMANCE SUMMARY  
B:  SAFETY AND TRAINING 
C:  OPERATIONS AND MAINTENANCE STATUS /  REVIEW 
D:  ENVIRONMENTAL SERVICES ACTIVITIES SUMMARY 
E:  ADMINISTRATION 
F:  ODORS & LANDSCAPING 
G:  MISCELLANEOUS 
 
ATTACHMENTS 

1) Photos 
2) Laboratory Data 
3) Recycled Water Report 
4) Annual Performance Summary - Graphs 
5) Process Control Data / Graphs 
6) Neighborhood Complaints Received 
7) Jerome Meter Readings and Locations 
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MONTHLY OPERATIONS REPORT                                                    September 2020 
 

 

A:  TREATMENT PLANT PERFORMANCE SUMMARY – Discharge to San Pablo Bay – 
September 1 – 30, 2020 
National Pollution Discharge Elimination System Permit – Table 1.0 

Parameter Value Limits 
 Ave Max  
Flow, MGD (monthly ave/max) 3.44 3.98 N/A 
Influent    
BOD5, lb/day (month ave/max)   11,913 13,875 N/A 
TSS, lb/day  (monthly ave/max) 8,201 9,955 N/A 
Effluent    
BOD5, mg/L (monthly ave/max weekly ave) <5 6 15 30 
TSS, mg/L (monthly ave/max weekly ave) <4 5 10 20 
BOD5 - % Removal, Average  99 85 minimum 
TSS - % Removal, Average 99 85 minimum 
Ammonia, mg/L – (monthly ave/daily max) 2.70 2.70 5.9 21 
pH, su (min / max)  6.9 7.2 6.5 8.5 
Enterococcus, MPN/100 ml (30 day geo mean)  1.47 35 
Fecal Coliform, MPN/100 ml (monthly median) <1.8 140 
Fecal Coliform, MPN/100 ml (90th PCTL)  <1.8 430 
Total Coliform, MPN/100 ml (5 sample median) N/A 240 
Total Coliform, MPN/100 ml (monthly maximum)  N/A 10,000 
Total Rainfall = 0.0 inches 
 
Title 22 - Recycled Water Production and Quality – Table 2.0 
Description Units Value Limit 
Potable Water Provided Million Gallons 0 N/A 
Volume Produced Million Gallons 20.492 N/A 
Average Turbidity NTU 0.5 2.0 
Turbidity > 5 NTU (in 24 hour) Minutes 50 72 
Minimum CT (disinfection) mg-min/L >450 450 minimum 
Minimum Dissolved Oxygen (DO) mg/L 6.4 2 mg/L minimum 
Maximum Total Coliform  MPN/100 ml <1 240 
Maximum Total Coliform 2 Samples 30 days MPN/100 ml <1 23 
Total Coliform 7 Sample Median MPN/100 ml <1 2.2 
 
Discussion of Violations / Excursions 

• National Pollutant Discharge Elimination System Permit (NPDES) Limits - None 
• Reclaimed (Recycle) Water  - None 
• Recycled Water Permit – None 
• Bay Area Air Quality Management District – None 

 
B:  SAFETY AND TRAINING: 

• Alternative Staffing Schedule – Continued to utilize two separate crews throughout the month with 
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MONTHLY OPERATIONS REPORT                                                    September 2020 
 

 

the administrative assistant working with one of the two teams and the remainder of the time from 
home.  

• Monthly plant safety inspections for Novato Wastewater Treatment Plant and Ignacio Transfer 
Pump Station completed. 

• No safety incidents for the month of September 2020.  
• Monthly Safety Topics: On Line Training September 2020 – “Electrical Safety: Training for 

Unqualified Employees"   
• Forklift Training – Veolia annual certification 
• International Health and Safety Week - September 14-18, 2020 

 

C:  OPERATIONS & MAINTENANCE STATUS / REVIEW: 
Key events for the period: 
Wastewater Treatment Plant Power Outages 

• No power outages to report in September 2020. 
Novato Wastewater Treatment Plant  

• Routine rounds, readings and preventative maintenance. 
• Influent Pumps – Annual Flygt® pump service performed. 
• Secondary Clarifier #2 Scum Pump – Removed and being refurbished in house. 
• Utility Water Pump #1 – Removed and being refurbished in house. 
• Wet Weather Pump # 4 – Coolant leak repaired. 
• Aeration Basin #1 – Air diffusers and drain valves inspected and repaired where necessary.  
• #4 Aeration Basin – Shutdown and #1 aeration basin startup. 
• Digester Flare – replaced the gas flowmeter. 

 
 
Equipment Out of Service – Due to Planned Servicing, Maintenance, Replacement, Standby 

• Primary Clarifier #1 (standby) 
• Aeration Basin #3 & #4 (standby)  
• Secondary Clarifier #2 (standby) 
• Secondary Clarifier #2 Scum Pump – In house maintenance 
• Utility Water Pump #1 – In house maintenance 

Ignacio Pump Station Power Outages 
•  No power outages to report in September 2020. 

 
Ignacio Transfer Pump Station 

• Routine rounds, readings and preventative maintenance. 
• Annual Flygt pump service performed. 

 
Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 

• None  
 

Recycled Water Plant (RWP) 
• Routine rounds, readings and preventative maintenance.  
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MONTHLY OPERATIONS REPORT                                                    September 2020 
 

 

 
Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 

• None  
 

Sludge Lagoons (and Reclamation Area) 
• Conducted routine checks. 

 
D:  ENVIRONMENTAL SERVICES ACTIVITIES SUMMARY 
 
Regulatory Programs: 
 
Laboratory Program 
 
Enterococcus 
The recycled water use agreement with the California State Coastal Conservancy requires that 
Enterococcus data be provided, which continued through September 2020.  
 
Retrospective Screening for SARS-CoV-2 in the Bay Area 
Sampling of influent composite samples began in July and continued through September at the request of 
the Berkeley Water Center (BWC) at the University of California, Berkeley. BWC provided all the supplies 
necessary for the weekly (at present) sampling events, including sample bottles, packaging and return 
labels for delivery back to their laboratory. 
 
Pretreatment Program 
 
Permit Application 

• Received a permit renewal application from one non-significant industrial user. 
 
Inspections and Sampling 

• Inspected one significant industrial user. 
• Inspected two separate locations for compliance with groundwater discharge permit conditions. 

 
Fats, Oils and Grease Program 
 
Compliance Reporting 

• Received confirmations from five Food Service Establishments for continued compliance with 
maintenance of their grease removal devices. 

 
E:  ADMINISTRATION: 

• August 2020 Electronic Discharge Monitoring Report (EDMR-US EPA) and August 2020 Self-
Monitoring Report (SMR-State of California) submitted on September 29th.  
 

F:  ODORS & LANDSCAPING: 
• Jerome meter (H2S) parts per million (ppm) readings performed in adjacent neighborhood. 
• Values reported averaged 0.000 ppm which is below the odor threshold. 
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MONTHLY OPERATIONS REPORT                                                    September 2020 
 

 

G:  MISCELLANEOUS 
• Process Control Management Plan (PCMP) meetings held weekly with the Veolia staff. 
• Veolia biodiversity manager conducted a site visit.  

 
Veolia Support Staff On/Off Site (Various Times) 
Art Fagerström, PE, BCEE, Veolia Technical Manager, Corporate Technical Support   
Melissa Sandvold, Veolia West Region VP of Operations 
James Loven, Veolia Central/West Technical Director  
Joe Hart, Veolia Regional Asset Manager 
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1)  PHOTOS 
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PLANT OPERATION AND MAINTENANCE 
SEPTEMBER 2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Operation and Maintenance Crew Replacing Stator on Primary Sludge Pump #4 
Alejo Cuntapay, Jeff Hendrix, Brian Exberger, and Christian Williams 
 
 
 
 
 
 
Above  Right, Center, and Left – Alejo Cuntapay, Veolia Mechanic  and Larry Milliken, Veolia Operator conducting the annual service on the influent 
pumps   
Below Right – Utility water pump being prepared for in house refurbishing 
Below Center – Rear entrance to the Novato facility, young fawn  
Below Left – Alejo Cuntapay, Veolia Mechanic refurbishing the final clarifier scum pump 
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2)  LABORATORY DATA 
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3)  RECYCLED WATER REPORT 
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4) ANNUAL PERFORMANCE SUMMARY – GRAPHS
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5)  PROCESS CONTROL DATA / GRAPHS 
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Influent 
Flow

Settleability MLSS
Concentration

MLSS 
Inventory

MCRT SVI

9/1/2020 3.52
9/2/2020 3.57 240 2,179 40,973 8.3 112
9/3/2020 3.40
9/4/2020 3.37 242 2,315 41,578 8.1 105
9/5/2020 3.98
9/6/2020 3.52
9/7/2020 3.35
9/8/2020 3.45
9/9/2020 3.30 238 2,245 38,407 7.7 108
9/10/2020 3.47
9/11/2020 3.52 229 2,112 36,840 6.8 111
9/12/2020 3.44
9/13/2020 3.39
9/14/2020 3.48 229 2,047 34,132 6.6 111
9/15/2020 3.65
9/16/2020 3.40 213 1,884 29,714 6.2 114
9/17/2020 3.55
9/18/2020 3.40 201 1,719 28,004 6.3 119
9/19/2020 3.34
9/20/2020 3.42
9/21/2020 3.74 206 1,665 31,282 6.9 123
9/22/2020 3.11
9/23/2020 3.44
9/24/2020 3.35
9/25/2020 3.35 218 1,738 30,641 7.9 124
9/26/2020 3.31
9/27/2020 3.31
9/28/2020 3.38 228 1,824 34,346 8.4 127
9/29/2020 3.36
9/30/2020 3.33

Minimum 3.11 201 1,665 28,004 6.2 105
Maximum 3.98 242 2,315 41,578 8.4 127
Total 103.20
Average 3.44 224 1,973 34,592 7.3 115

Process Control Data
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6) NEIGHBORHOOD COMPLAINTS RECEIVED 
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Neighborhood Complaints Received 
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7)  JEROME METER READINGS & LOCATIONS 
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Sample Location Min Max Ave NOTES / COMMENTS
A:  McLelland 0.000 0.000 0.000 Neighborhood
B:  Lea 1 0.000 0.000 0.000 Neighborhood
C:  Lea 2 0.000 0.000 0.000 Neighborhood
D:  Lea 3 0.000 0.000 0.000 Neighborhood
E:  Lea 4 0.000 0.000 0.000 Neighborhood
F:  Lea 5 0.000 0.000 0.000 Neighborhood

JEROME METER READINGS - SEPTEMBER 2020
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NEIGHBORHOOD JEROME METER LOCATIONS – Lea Drive and McClelland Drive 
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Page 1 of 1 

NOVATO SANITARY DISTRICT 
Wastewater Operations - Reclamation Facilities Report 

September 2020 
 

 
1.0 Summary: 

 

1.1 During September 2020: 
• The treatment plant was in bay discharge mode throughout all of September 

2020. 
• Approximately 4.6 million gallons of reclaimed water was utilized by the 

California State Coastal Conservancy’s Bel Marin Keys (BMK) V levee 
construction project during September 2020.   

• Biosolids transfer operations began in September.  
 
2.0 Ranch Operations: 

 

2.1 Drainage Pump Stations 3 and 7 did not pump any water during September 
2020.  

2.2 Approximately 220 cows and a similar number of calves grazed Sites 2, 3, and 7 
throughout September 2020. 

 
3.0 Irrigation Parcels: 

3.1 Irrigation continued throughout September 2020. Approximately 46 million 
gallons of reclaimed water were applied to the Site 3 and Site 7 pastures.   

3.2 Repairs were made to the motor operated valves at Sites 3 and 7 September 
2020.  

3.3 A contractor made various repairs to underground potable and reclaimed water 
piping throughout September.   

3.4 District staff worked with staff from Marin County Flood Control to coordinate 
aspects of the Simmons Drainage Improvement Project.  

 
4.0 Irrigation Pump Station: 

 

4.1 The Wildlife Pond level dropped 
from about 6 feet to about 5.2 feet. 

4.2 The water level in storage ponds 1 
and 2 dropped from 5.8 feet to 3.9 
feet during September. 

4.3 The Reclamation Facility Monthly 
Statistics spreadsheet for 
September 2020 is attached. 

 
5.0 Biosolids (sludge) Handling & Disposal: 

5.1 Custom Tractor Services (CTS) 
performed biosolids disposal at Site 2.  

  

 

Biosolids being removed from a lagoon at 
Site 2 prior to disposal in the District 

Dedicated Land Disposal (DLD) basin. 
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January February March April May June July August September October November December
Total Year to 

Date

Annualized 
Monthly 
Average

Irrigation Pump Station
Plant flow to ponds (MG) 0 0 0 0 86.95 66.53 65.15 70.15 0 288.8           
Irrigation (MG) 0 0 0 0 5.33 56.11 67.82 51.11 46.5 226.9           
Irrigation Pump 1 Hours 0 0 0 0 20.8 126.1 117.6 99.8 87.2 451.5           
Irrigation Pump 2 Hours 0 0 0 0 0.9 62.6 79.9 48.6 61.2 253.2           
Irrigation Pump 3 Hours 0 0 0 0 19.7 130.9 123.5 101.7 86.3 462.1           
Washdown Water Pump Hours 0 0 0 0 0 0 0 0 -               
Wildlife Feed Pump Hours 0 0 0 720 648 720 720 720 0 3,528.0       
Water Circulated through Wildlife Pond (MG) 0 0 0 45.4 40.8 45.4 45.4 45.4 0.0 222.4           
Strainer No. 1 Hours 0 0 0 0 4 40.4 39.5 31.2 29.1 144.2           
Strainer No. 2 Hours 0 0 0 0 4.1 40.2 39.9 31.3 29.4 144.9           
Pond 1 Gauge @ Beginning of Month (feet) 3.5 3.5 3.4 3 2.8 6.7 6.5 5.3 5.8 N/A
Pond 1 Gauge @ End of Month (feet) 3.5 3.4 3 2.8 6.8 6.5 5.3 5.6 3.9 N/A
Pond 1 Gallons Stored @ End of Month(MG) 24 23 20 18 51 49 38 41 27
Pond 2 Gauge @ Beginning of Month (feet) 3.5 3.5 3.4 3 2.8 6.7 6.5 5.3 5.8
Pond 2 Gauge @ End of Month (feet) 3.5 3.4 3 2.8 6.8 6.5 5.3 5.6 3.9
Pond 2 Gallons Stored @ End of Month(MG) 31 30 25 23 66 63 50 53 35
Total Irrigation Water Stored (MG) 55 53 45 41 117 112 88 94 62

Drainage Pump Station No. 3
Drainage Pump No. 1 Hours 0 61.8 2.2 0 0 0 0 0 0 64
Drainage Pump No. 2 Hours 266.6 0 0.4 0 0 0 0 0 0 267
Drainage Pump No. 3 Hours 0 0 5.2 0 0 0 0 0 0 5.2
Total Gallons Stormwater Pumped (MG) 79.98 18.54 2.34 0 0 0 0 0 0 100.86 33.62

Drainage Pump Station No. 7
Drainage Pump No. 1 Hours 0 9.6 2.1 0 0 0 0 0 0 11.7 --
Drainage Pump No. 2 Hours 0 0 0 0 0 0 0 0 0 0 --
Drainage Pump No. 3 Hours 85.6 0 3.3 2.5 0 0 0 0 0 91.4 --
Total Gallons Stormwater Pumped (MG) 38.52 4.32 2.43 1.13 0 0 0 0 0 46.4 11.6

NOVATO SANITARY DISTRICT
Reclamation Facility - Monthly Statistics/Estimates for Calendar Year 2020, as of September 30, 2020
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Capital Projects Update, 
September 2020. 

MEETING DATE: October 12, 2020 

AGENDA ITEM NO.: 9.a. 

RECOMMENDED ACTIONS: Receive Capital Projects Update, September 2020 (information 
only). 

SUMMARY AND DISCUSSION:  

The September 2020 Capital Projects Update is attached. 
District staff will be present at the meeting to provide an overview of the memo and be 
available to discuss the status of the various projects or respond to any questions. 

ATTACHMENTS: 1. Capital Projects Update, September 2020. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) 
and Goal 2 (Reliable and Efficient Facilities) of the latest Strategic Plan Update. 

Prepared by: eb Reviewed by General Manager: SSK 
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Novato Sanitary District 
Capital Improvement Program (CIP) 

Capital Projects Update 
September 2020

Account No. 72403:  Pump Station Improvements 
This ongoing, long-term account provides for replacing the District’s underground-type pump 
stations with submersible pump-type pump stations, or upgrading existing pump stations. 

1. Rowland Plaza Pump Station: Project to replace the existing Gorman Rupp style wet-
well/dry-well underground type pump station with a new submersible pump-type station
and add a new standby generator.

• After staff attended a field meeting with PG&E representatives to discuss the
electrical service, PG&E is doing a second review to allow use of a spare
conduit vs. installing a new one.

• Estimated start of construction, Spring of 2021.
2. Marin Village Pump Station: Project to replace the existing wet-well/dry-pit underground

type pump station with a new submersible pump-type station and replace the standby
diesel generator.

• 85% design plans reviewed, and comments returned to consultant.
• Potholing of force main scheduled for early October.
• Estimated start of construction, Summer 2021.

3. Olive Pump Station: Project to replace the existing natural gas standby generator with a
new diesel standby generator, and upgrade electrical switchgear and related electrical
equipment.

• Project currently in design.
• Exploring options for additional small natural gas generator or other motive force

for dry weather power outages.
• Estimated start of construction, FY 21-22.

Account No. 72508:  North Bay Water Reuse Authority (NBWRA) 
The District is a member agency of the North Bay Water Reuse Authority (NBWRA). Fiscal 
Year (FY) 19-20 is the sixth year of the multi-year Phase 2 program, including continuing 
environmental work for currently over $75 million in recycled water projects across all NBWRA 
agencies for funding under the US Bureau of Reclamation Title XVI (WaterSMART) program. 

• No update this period.

Account No. 72706:  Collection System Improvements 
2. Redwood Blvd/Golden Gate Pavement Restoration: Final paving for the Redwood Blvd.

and Golden Gate Place sewer rehab projects. 
• Notice to proceed issued in September.
• Paving to begin in October.
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Capital Projects Update, August 2020 
Page 2 of 5 
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3. Bel Marin Keys Blvd. Sewer Rehab Project: Replacement of approximately 310 feet of 
10-inch sewer main in Bel Marin Keys Blvd. 

• Project currently in design.  
• Estimated construction, Spring 2021.  

4. Collection System Master Plan (CSMP): Continuing work associated with the CSMP 
currently underway by the District’s consultant Woodard and Curran (W&C): 

• Kickoff meeting for implementation planning was held in September.  
5. ARV Replacement Project: Replacement of Air Relief Valves (ARV) and modifications 

of their maintenance vaults at 11 separate locations throughout the system. 
• A request to grant final acceptance of the Project and file a notice of completion 

(NOC) was approved by the Board in September, and both actions were 
completed.  

6. Vineyard Creek at Angelica Court Bank Repair:  
• Consultants preparing final plans and specifications.  
• Estimated construction, Spring/Summer 2021.   

7. Del Mar Sewer Replacement: Realignment/replacement of approximately 1,400 lineal 
feet of 8-inch sewer main with new 10-inch PVC sewer main and appurtenances.  

• 90% Design review complete.  
• Construction start anticipated, Spring 2021. 

 
Account No. 72706-1:  Lateral Replacement Program 
The District established this program as a sub-account within Account No. 72706, as part of a 
long-term approach to reducing infiltration and inflow from private residential laterals into the 
District’s collection system. 

• The FY 20-21 preliminary budget for this account is $60,000. Four grants totaling 
$8,000 have been distributed this FY, as of this time.  

 
Account No. 72707:  Hamilton Wetlands/Outfall Integration 
As noted in prior years, the State Coastal Conservancy’s (SCC) goal for their project is to 
utilize the District’s highly treated effluent as a reliable, long-term fresh water source to 
establish and maintain a brackish marsh habitat at the SCC’s Wetlands project. 

• The District continued to supply secondary treated effluent to the Project per the 
Interagency Agreement between the District and SCC for use of reclaimed water 
executed on September 23, 2019. 

• District staff have been working with SCC’s team to refine workplans and timelines 
associated with the relocation of a portion of the District’s outfall pipeline. SCC is aware 
that the District has returned to Bay discharge on September 1. Any relocation of the 
District’s pipeline and subsequent tie-in to existing pipeline would require a system 
outage request.  

• SCC’s contractor plans to start fusing the new HDPE pipe in early October.  
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Account No. 72708:  Cogeneration/Alt. Energy 
 The Board received a presentation from District’s consultant, Woodard & Curran (W&C) 

on a recommended option for a cogeneration project at the June 8, 2020 Board 
meeting and authorized staff to implement the recommendation. The recommended 
option is to negotiate a Power Purchase Agreement (PPA) with a fuel cell company.  
- Update: Discussions with fuel cell company have revealed that due to COVID-19, 

their investors are not currently willing to fund projects utilizing biogas as fuel. 
- W&C is evaluating whether a straight natural gas fuel cell in the near term would be 

a viable option, with potential to use biogas at a later date, or another technology.  
 

 At the November 2019 Board meeting, TerraVerde Energy, LLC (TerraVerde) 
presented on opportunities in energy saving, use-optimization, and generation, through 
the deployment of Distributed Energy Resources (DERs) to the District Board. Per the 
California Energy Commission (CEC) grant administered by MCE, and per direction 
from the District Board, TerraVerde is developing Requests for Proposals (RFPs) for 
the DERs selected by the District including: 

 Solar PV arrays with Battery Storage 
 Replacing Interior Lighting w/ LED Lighting and Occupancy Sensors 
 Replacing Exterior Lighting w/ LED Lighting 
 Virtual Power Plant  

 Lighting Upgrade- 
 District staff received a proposal in August from an MCE approved contractor for 
 lighting upgrades. The MCE rebate program has approved the project. The District will 
 receive approximately a $2,700 rebate, roughly 10% of the project costs. Simple 
 payback for the project is estimated at 8 years. 

NTP Solar/Battery Storage Project- 
o On hold due to oversubscription of the California Energy Commission 

(CEC)/PGE funded Small Generator Incentive Program (SGIP).  
 

Account No. 72803: Annual Collection System Repairs 
 
Collection system repairs are generally reported monthly in the Collection System Operations 
report, and annually in the Uniform Public Construction Cost Accounting Act (UPCAA) staff 
report. The 2019-20 UPCCAA staff report is being presented to the Board under a separate 
Agenda item. 
 
Account 72804: Annual Reclamation Facilities Improvements 
Reclamation facilities improvements are generally reported monthly in the Reclamation 
Facilities Operations report, and annually in the UPCAA staff report. 

• Repairs to the 54-inch outfall just south of Bel Marin Keys Blvd and east of Pacheco 
Pond and a leak in the outfall further downstream near the new levee being constructed 
by the State Coastal Conservancy were completed in early September.  
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Account No. 72805: Annual Treatment Plant Improvements 
Treatment Plant Improvements are generally reported monthly as part of the Wastewater 
Operations report and reported annually in the UPCAA staff report. 

 
Account No. 72806: Annual Pump Station Improvements 
Pump station repairs are generally reported monthly as part of the Collection System 
Operations report, and annually in the UPCAA staff report.  
 
Account No. 72807: Annual Ignacio Facility Improvements 
Annual Ignacio Facility Improvements are generally reported monthly as part of the Collection 
System Operations report, and annually in the UPCAA staff report. 
 
Account No. 72808: Strategic Plan Update: 

• No update this month. 
 
Account No. 72809: Novato Creek Watershed 
This account and its budget was established as a result of an agreement with the Marin 
County Flood Control District (MCFCD).  
Under this agreement, the District participates in a program with the County of Marin, the City 
of Novato, and the North Marin Water District to explore alternatives to reduce flooding 
potential in the lower Novato Creek portion where all of these agencies have facilities that are 
prone to flood damage.  

• No update this period. 
 
Account No. 73003: Administration Building Upgrades/Maintenance Building 
This account includes allowances for minor improvements to the Administration Building and 
work associated with providing a new temporary Maintenance Building.  

• No update this month.  
 

Account No. 73004: Odor and Landscaping Improvements 
This account budgets for further work by District and operations staff and the District’s Odor 
Specialist consultant(s) to address and manage any odor issues raised by the District’s 
neighbors. It also includes an allowance to address any landscaping items.  

• No update this month.   
  
Account No. 73005: RWF Expansion 
This account funds the design and construction of an incremental capacity expansion to the 
existing Recycled Water Facility (RWF) at the Novato Treatment Plant site. This first 
expansion was necessitated by the planned expansion by the North Marin Water District 
(NMWD) of its Central Area Project, which will push NMWD’s recycled water distribution 
pipelines into the Central Novato/Ignacio geographic areas. 

NSD Board Agenda Packet 
October 12, 2020 (Page 92 of 97)



Capital Projects Update, August 2020 
Page 5 of 5 
 
 

S:\Board Reports\2020\10 October\9.a.1. CIP Update Memo - September 2020.docx 

• Project complete.   
 
Account No. 73006: NTP Corrosion Control 
This account includes funds for corrosion control projects at the Novato Treatment Plant site. 
As the recently constructed facilities age, the effects of the aggressive nature of wastewater 
corrosion start to appear and need to be addressed. 

• Headworks Protective Coating Project – The Board rejected all bids at their June 8th 
regular meeting. Staff plan to rebid the project in Spring 2021.  

 
Account No. 73090: Vehicle Replacement 
This account includes a FY 20-21 preliminary budget amount of $330,000 for the purchase of 
one new portable generator, one new portable pump, two new light-medium duty pickup 
trucks, one SUV, and includes an allotment of $40,000 to overhaul one of the District’s existing 
sewer combo units. 
 

******** 
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By By RICHARD HALSTEADRICHARD HALSTEAD |  | rhalstead@marinij.comrhalstead@marinij.com | Marin Independent | Marin Independent

JournalJournal
PUBLISHED: PUBLISHED: September 29, 2020 at 5:35 p.m.September 29, 2020 at 5:35 p.m. | UPDATED:  | UPDATED: September 29, 2020 atSeptember 29, 2020 at
5:37 p.m.5:37 p.m.

People line up at the Marin County tax collector’s office at the Civic Center in SanPeople line up at the Marin County tax collector’s office at the Civic Center in San
Rafael in 2013. (IJ photo/Alan Dep)Rafael in 2013. (IJ photo/Alan Dep)

NEWSNEWSBUSINESSBUSINESS

Marin property tax bills to offerMarin property tax bills to offer
COVID-19 waiverCOVID-19 waiver
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Marin County homeowners and small businesses directly impacted by the COVID-Marin County homeowners and small businesses directly impacted by the COVID-
19 pandemic will have until May 5, 2021 to apply for extra time to pay their19 pandemic will have until May 5, 2021 to apply for extra time to pay their
property taxes without a penalty.property taxes without a penalty.

Marin County’s 91,184 tax bills were mailed on Friday. The 2020-2021 tax rollMarin County’s 91,184 tax bills were mailed on Friday. The 2020-2021 tax roll
amounted to $1.22 billion, up 5.73% over the previous year.amounted to $1.22 billion, up 5.73% over the previous year.

Normally, the property tax bills are payable in two installments. At least half of theNormally, the property tax bills are payable in two installments. At least half of the
amount owed is due Nov. 1 and must be paid before Dec. 10 to avoid a penalty.amount owed is due Nov. 1 and must be paid before Dec. 10 to avoid a penalty.
The remainder of the bill must be paid by April 10, 2021.The remainder of the bill must be paid by April 10, 2021.

Due to an executive order issued by Gov. Gavin Newsom in March, homeownersDue to an executive order issued by Gov. Gavin Newsom in March, homeowners
and small businesses may be eligible for late penalty forgiveness if they meetand small businesses may be eligible for late penalty forgiveness if they meet
certain conditions.certain conditions.

Taxpayers seeking an exemption from penalties must demonstrate to the taxTaxpayers seeking an exemption from penalties must demonstrate to the tax
collector that they have “suffered economic hardship and/or an inability to tendercollector that they have “suffered economic hardship and/or an inability to tender
payment of taxes due to the COVID-19 pandemic, or any local, state or federalpayment of taxes due to the COVID-19 pandemic, or any local, state or federal
response to COVID-19” for the request to be approved.response to COVID-19” for the request to be approved.

Penalty cancellation requests must be submitted with tax payment, penaltyPenalty cancellation requests must be submitted with tax payment, penalty
payment, and interest by May 5, 2021. If the application is approved, the penaltiespayment, and interest by May 5, 2021. If the application is approved, the penalties
and interest paid will be returned to the taxpayer. More information is atand interest paid will be returned to the taxpayer. More information is at
marincounty.org/taxbillonlinemarincounty.org/taxbillonline..

Parameters for the penalty cancellation program were set by Newsom’s order andParameters for the penalty cancellation program were set by Newsom’s order and
since then guidelines have been provided by the state Controller’s Office.since then guidelines have been provided by the state Controller’s Office.

“This is what we’ve enacted,” said Marin County Finance Director Roy Given. “So“This is what we’ve enacted,” said Marin County Finance Director Roy Given. “So
it’s very clear what we’re going to do this year; whereas last year it wasn’t realit’s very clear what we’re going to do this year; whereas last year it wasn’t real
clear.”clear.”

Last spring, the Marin County Board of Supervisors provided Given with blanketLast spring, the Marin County Board of Supervisors provided Given with blanket
authority to forgo the penalty if taxpayers could show the virus outbreak was theauthority to forgo the penalty if taxpayers could show the virus outbreak was the
reason for their late payment. They acted after Given came under intensereason for their late payment. They acted after Given came under intense
pressure from the public prior to the deadline to give taxpayers more time to pay.pressure from the public prior to the deadline to give taxpayers more time to pay.

The county received 1,762 requests for penalty waivers and granted all but two ofThe county received 1,762 requests for penalty waivers and granted all but two of
them. In the process, it lost a little over $1 million in penalty fees.them. In the process, it lost a little over $1 million in penalty fees.

Mimi Willard, founder of the Coalition of Sensible Taxpayers (COST), hasMimi Willard, founder of the Coalition of Sensible Taxpayers (COST), has
questioned whether landlords who have been unable to collect rent due to evictionquestioned whether landlords who have been unable to collect rent due to eviction
moratoriums have received sufficient consideration.moratoriums have received sufficient consideration.
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“It will take landlords many months to recoup the delayed rent, if indeed it is ever“It will take landlords many months to recoup the delayed rent, if indeed it is ever
collected,” Willard wrote in an email. “But they still must pay the property taxes oncollected,” Willard wrote in an email. “But they still must pay the property taxes on
time as well as mortgages.”time as well as mortgages.”

Under the current rules, owners of rental properties can apply for penalty waiversUnder the current rules, owners of rental properties can apply for penalty waivers
if they hold an active county business license and meet small business standardsif they hold an active county business license and meet small business standards
for average annual receipts or number of employees.for average annual receipts or number of employees.

Property taxes accounted for nearly 36% of Marin County’s revenue in fiscal yearProperty taxes accounted for nearly 36% of Marin County’s revenue in fiscal year
2019-20 and also helped fund local schools and special districts.2019-20 and also helped fund local schools and special districts.

Marin County is more dependent on property tax than ever since state funding,Marin County is more dependent on property tax than ever since state funding,
which relies heavily on sales tax revenue, is threatened by COVID-19.which relies heavily on sales tax revenue, is threatened by COVID-19.

Budget managers told supervisors last week that the county is facing a $16 millionBudget managers told supervisors last week that the county is facing a $16 million
budget shortfall in the fiscal year that begins in July and uncertainty regarding howbudget shortfall in the fiscal year that begins in July and uncertainty regarding how
it will continue to fund COVID-19 emergency response. The county approved ait will continue to fund COVID-19 emergency response. The county approved a
$619.8 million balanced budget in June.$619.8 million balanced budget in June.

This year’s 5.73% increase in the tax role is deceptive.This year’s 5.73% increase in the tax role is deceptive.

“What that 5.73% represents is the total tax increase,” Given said.“What that 5.73% represents is the total tax increase,” Given said.

The total includes increased parcel taxes and bond payments that taxpayersThe total includes increased parcel taxes and bond payments that taxpayers
include as part of their property tax. For example on March 3, Marin votersinclude as part of their property tax. For example on March 3, Marin voters
approved an annual tax of 10 cents per building square foot on properties, whichapproved an annual tax of 10 cents per building square foot on properties, which
amounts to about $210 per year for most property owners.amounts to about $210 per year for most property owners.

The money will fund a new Marin Wildfire Protection Authority. Given said theThe money will fund a new Marin Wildfire Protection Authority. Given said the
special assessment will generate about $20 million in new revenue in 2019-20.special assessment will generate about $20 million in new revenue in 2019-20.

“That is a big parcel tax,” he said. “It is a big piece of the growth this year.”“That is a big parcel tax,” he said. “It is a big piece of the growth this year.”

That money, however, can’t be used to finance the county’s budget or pay forThat money, however, can’t be used to finance the county’s budget or pay for
COVID-19 relief.COVID-19 relief.

SPONSORED CONTENTSPONSORED CONTENT
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What Could YourWhat Could Your
Business Do with 184Business Do with 184
Million Hours?Million Hours?  

By By United Concordia DentalUnited Concordia Dental

If you thought dental insuranceIf you thought dental insurance
couldn’t make a difference to your business, it’s time to rethink your dentalcouldn’t make a difference to your business, it’s time to rethink your dental
insurance.insurance.

Richard HalsteadRichard Halstead  | Reporter| Reporter
Richard Halstead is a news reporter covering Marin CountyRichard Halstead is a news reporter covering Marin County
news, politics, health care, social services, Fairfax and Sannews, politics, health care, social services, Fairfax and San
Anselmo.Anselmo.

rhalstead@marinij.comrhalstead@marinij.com

  Follow Richard Halstead Follow Richard Halstead @HalsteadRichard@HalsteadRichard
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