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NOVATO SANITARY DISTRICT 

Meeting Date:  October 27, 2014 
 
The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:00 p.m., Monday, October 27, 2014, at the District Offices, 500 Davidson Street, 
Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 

 
 

AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT): 
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

4. REVIEW OF MINUTES: 
 

a. Approve minutes of the October 13, 2014 meeting. 

5. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To his knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from the Consent Calendar and 
separately considered at the request of any person. 

 
a. Approve regular, payroll, and payroll-related disbursements. 
b. Approve application from AU Energy, LLC, and authorize Manager-Engineer 

to issue a one-time, temporary, Class I non-domestic discharge permit for 
discharge of excavation water from removal of underground fuel tanks at 
former Novato Shell station, 2085 Novato Boulevard.   

6. SOLID WASTE: 

a. Receive Solid Waste Committee report. 
b. Receive report on calendar Year (CY) 2015 solid waste rate adjustments, 

and consider staff recommendations. 
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7. WASTEWATER OPERATIONS: 

a. Receive Wastewater Operations Committee Report. 
b. Receive Criticality Assessment update. 

8. CAPITAL PROJECTS: 

a. WWTP Upgrade - Contract C (Digester No. 2/Solids Handling), Account No. 
73001: Grant Final Acceptance of the Project, and authorize staff to file the 
Notice of Completion. 

9. STAFF REPORTS: 

a. Regional Monitoring Program (RMP) 2014 Annual Meeting. 

10. BOARD MEMBER REPORTS: 

a. North Bay Watershed Association meeting. 

11. MANAGER’S ANNOUNCEMENTS: 
 
Next resolution no. 3080 
 
Next regular meeting date:  Monday, November 10, 2014, 6:00 PM at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA 
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 



 

October 13, 2014 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:00 p.m., Monday, October 13, 2014, at the District Office, 500 Davidson Street, 
Novato. 
 
BOARD MEMBERS PRESENT:  President Jean Mariani, Members Jerry Peters, Gary 
Butler and William Long.   
 
BOARD MEMBERS ABSENT:  Board Member Brant Miller was absent. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Sandeep Karkal, Field Services 
Manager Steve Krautheim, and Administrative Secretary Julie Swoboda.   
 
ALSO PRESENT:   John Bailey, Project Manager, Veolia Water 
  Dee Johnson, Household Hazardous Waste Program Coordinator 
  David Patzer, Loss Control Advisor, CSRMA 
  Kay Patzer, CSRMA 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as written. 
 
PUBLIC COMMENT:  None. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the September 22, 2014 meeting. 
 
On motion of Director Peters, seconded by Director Long, and carried unanimously by 
those Directors present, the September 22, 2014 Board meeting minutes were 
approved. 
 
CONSENT CALENDAR: 
 
On motion of Director Peters, seconded by Director Butler, and carried unanimously by 
those Directors present, the following Consent Calendar item was approved: 
 

a. Approval of regular disbursements in the amount of $275,774.14, capital 
project account disbursements in the amount of $206,622.54, and Board 
member disbursements in the amount of $2,932.00. 

 
SAFETY: 
 
- Receive presentation from David Patzer, Loss Control Advisor, California Sanitation 
Risk Management Authority, (CSRMA), on District’s second place showing for 
CSRMA’s 2013 Safety, Health, Environmental, Liability and Losses (SHELL) Award.   
The Manager-Engineer introduced David Patzer, CSRMA Loss Control Advisor. 
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Mr. Patzer congratulated the District on it’s second place showing for CSRMA’s Safety, 
Health, Environmental, Liability and Losses (SHELL) Award.  He stated that the 
District’s Safety program is innovative and thanked the Board for establishing a culture 
of Safety at the District.  President Mariani noted that the award was a well deserved 
validation of the District’s safety record.  Director Peters commended staff on the award 
and expressed his appreciation for their hard work.  
 
The Manager-Engineer acknowledged the Safety Committee, District staff, and Dale 
Thrasher for their completion of the complex application. 
 
SOLID WASTE: 
 
- Receive Solid Waste Committee Report.  The Manager-Engineer introduced Dee 
Johnson, Household Hazardous Waste Program Coordinator.  She gave an overview of 
the Solid Waste Committee meeting which was held on September 23rd at the District 
office.  She provided an update on the commercial food waste program and stated that 
it is not yet being accepted at full scale at the Redwood Landfill due equipment issues.  
She discussed the E-waste event which was held from October 11th through the 13th at 
the Household Hazardous Waste Facility on Redwood Blvd. and stated that it was 
successful. 
 
- Review proposed public hearing notice language, and set public hearing date for 
establishing Calendar Year (CY) 2015 maximum solid waste rates.  The Manager-
Engineer stated that the proposed schedule for establishing the calendar year (CY) 
2015 maximum solid waste rates was presented to the Board’s Solid Waste Committee 
at its September 23, 2014 meeting.  He requested the Board review and approve the 
public hearing notice language, and set the date for the public hearing for establishing 
the CY 2015 maximum solid waste rates for its scheduled meeting of November 10, 
2014. 
 
On motion of Director Peters, seconded by Director Butler, and carried unanimously by 
those members present, the Board approved the public hearing notice language and set 
the public hearing date for November 10, 2014 to establish Calendar Year 2015 
maximum solid waste rates. 
 
PERSONNEL: 
 
- Approve Memorandum of Understanding (MOU) with represented employee group, 
International Brotherhood of Teamsters Local 315, July 1, 2014 through June 30, 2018.   
The Manager-Engineer stated that he and the District’s designated representative 
Austris Rungis of IEDA, have successfully negotiated a new MoU with the represented 
employee group, represented by the International Brotherhood of Teamsters, Local 315.  
He stated that the District Board had met in closed session to give direction on how to 
proceed and that the attached MoU is a result of that direction, and guidance from the 
Board Ad-hoc Labor Relations Committee.  He stated that the MoU has been approved  
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and signed off by Teamsters representative Dustin Baumbach.  He recommended that 
the Board approve the Memorandum of Understanding. 
 
On motion of Director Long, seconded by Director Peters, and carried unanimously by 
those members present, the Board approved the Memorandum of Understanding with 
represented employee group International Brotherhood of Teamsters, Local 315, July 1, 
2014 through June 30, 2018 and authorized the Manager-Engineer to sign the 
document. 
 
- Approve benefits for unrepresented employees, Management and Confidential (M&C) 
group, effective July 1, 2014.  The Manager-Engineer stated that the District has 
traditionally applied the same provisions of the “Compensation and Benefits” section of 
the approved Memorandum of Understanding (MoU) for the represented group, to the 
unrepresented employees (Management and Confidential Group).  He stated that he 
met with the unrepresented group, and they have indicated their agreement to continue 
with this practice.  He recommended the Board approve the same provisions of the 
“Compensation & Benefits” section of the MoU for the unrepresented employees, 
effective July 1, 2014. 
 
On motion of Director Peters, seconded by Director Long, and carried unanimously by 
those members present, the Board approved the same provisions of the “compensation 
& Benefits” section of the MoU (Articles 12 through 21), for the unrepresented 
employees (Management & Confidential Group), effective July 1, 2014. 
 
CAPITAL PROJECTS: 
 
- Annual Reclamation Facilities Improvements; Account No. 72804:  Authorize the 
Manager-Engineer to execute a contract with Custom Tractor Service (CTS) to 
rehabilitate irrigated parcels of the Reclamation Facility in the not-to-exceed amount of 
$90,000.  The Manager-Engineer stated that District Field Services Manager Steve 
Krautheim would discuss the requested contract and work to be completed.  The Field 
Services Manager stated that the District had previously contracted with Custom Tractor 
Service (CTS) to perform this rehabilitation work on parcels 21, 25 and 34.  He stated 
that work is proposed for Site 2 which includes parcels 22, 23, 26 and 27.  He stated 
that CTS has submitted a proposal to disc, level, apply lime as needed, and plant 
District furnished seed to Site 2 for $1,066.25 per acre for a total estimate of 
$89,991.15.   
 
The Field Services Manager noted that mosquito abatement has been successful due to 
management practices of keeping standing water out of the areas. 
 
On motion of Director Peters, seconded by Director Long, and carried unanimously by 
those members present, the Board authorized the Manager-Engineer to execute a 
contract with Custom Tractor Service to rehabilitate irrigated parcels 22, 23, 26 & 27 of 
the Reclamation Facility in the not-to-exceed amount of $90,000. 
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BOARD OF DIRECTORS: 
 
- Presidential Appointment of Ad-Hoc Recycled Water Committee.  The Manager-
Engineer noted that the North Marin Water District (NMWD) has a Recycled Water 
Committee.  He stated that forming a District Ad-Hoc Recycled Water Committee would 
be helpful for meetings between the District and NMWD, and to provide guidance to 
staff on recycled water issues. 
 
Consistent with past practice, President Mariani appointed Director Long and herself to 
serve as the Ad-Hoc Recycled Water Committee. 
 
STAFF REPORTS: 
 
- Bay Area Clean Water Agencies (BACWA) San Francisco Bay Nutrients Symposium 
Series – Symposium No. 2.  The Manager-Engineer stated that he attended the 
BACWA Symposium on October 6th at the Elihu M. Harris State Office Building 
Auditorium in Oakland.  He stated that the symposium discussed the issue of nutrients 
in San Francisco Bay, and presented nutrient related watershed case studies from 
around the nation.  He stated that all presentations are available on the BACWA 
website. 
 
- California Special Districts Association (CSDA) 2014 Annual Conference.  President 
Mariani discussed her attendance at the CSDA Annual Conference which was held in 
Monterey from September 21st through September 24th.  She provided a conference 
schedule containing links to the documents presented at the conference.   
 
MANAGER’S ANNOUNCEMENTS: 
 
-  A Wastewater Operations Committee meeting will be held on Monday, October 20th at 
2:00 p.m. at the District office.   
-  A Solid Waste Committee meeting will be held on Tuesday, October 21st at 3:00 p.m. 
at the District office. 
-  A Regular Board meeting will be held on Monday, October 27th at 6:00 p.m at the 
District office.   
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Mariani adjourned the meeting at 7:11 p.m.  
 
          Respectfully submitted, 
 
 
                
          Sandeep Karkal 
          Secretary 
 
Julie Swoboda, Recording 





Date Num Name Credit

Oct 27, 14
10/27/2014 2777 R E Smith Contractor, Inc. 109,023.80
10/27/2014 2779 Valentine Corporation 35,442.36
10/27/2014 2778 RMC Water & Environm... 7,665.37
10/27/2014 2776 NorthBay Reprographics 397.05

Oct 27, 14 152,528.58

Novato Sanitary District
Capital Projects Check Register

October 27, 2014
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Consent Calendar:  Temporary 
Discharge Permit – Former Novato 
Shell, 2085 Novato Blvd. 

MEETING DATE:  October 27, 2014 

 

AGENDA ITEM NO.:  5.b. 

RECOMMENDED ACTION:  Approve application from AU Energy, LLC, and authorize Manager-
Engineer to issue a one-time, temporary, Class I non-domestic discharge permit for discharge 
of excavation water from removal of underground fuel tanks at former Novato Shell station, 
2085 Novato Boulevard.   
 

SUMMARY AND DISCUSSION:   
 
AU Energy is owner of the former Novato Shell service station at 2085 Novato Boulevard.  This site is 
being remodeled, including the removal of three underground fuel storage tanks.  During August 2014 
the District received a permit application from AU Energy, LLC, and at the September 8 meeting the 
District Board approved a temporary, Class I non-domestic discharge permit.    The permit issued was 
only for 36,000 gallons of water that had been used as ballast in the tanks while they were out of 
service.  The application submitted was only for this ballast water and this was the only wastewater 
sampled and analyzed. 
 
On October 17, 2014, the District received an application to discharge to the District sewers the 
groundwater that is pumped from the excavations during the tank removal and installation of new 
tanks.  The excavation water collected so far is being held in a baker tank at the site. The application 
included extensive analytical results for a sample of the water in the Baker Tank.  Although the levels 
of pollutants in the water are low, AU Energy intends to pretreat the water with activated carbon prior 
to discharge, as the pretreatment system used for the more heavily contaminated ballast water is still 
at the site. 
 
Although any contamination will be removed by the activated carbon, the San Francisco Bay Regional 
Water Quality Board (SFRWQCB) has previously indicated that, as a general practice, treated 
wastewater from any clean-up site should be discharged to a sanitary sewer, and not a storm drain.  
The SFRWQCB has also requested that POTWs accept discharge of such wastewater, subject to 
permit conditions acceptable to the POTW. 
 
Therefore, staff recommends that the Board approve the subject application and authorize the 
Manager-Engineer to issue a one time, temporary Class I non-domestic discharge permit to AU 
Energy, to include the following conditions: 
 
1.  All wastewater shall be pretreated with activated carbon prior to discharge to the sanitary sewer, 
2.  The total discharge shall not exceed 50,000 gallons, 
3.  The discharger shall not exceed a maximum discharge rate of 50 gpm. 
 
 
 
ALTERNATIVES:  Do not approve the discharge. 

BUDGET INFORMATION:  Permit, monitoring, and discharge fees will offset the cost of preparing the 
permit, site visit(s) while discharging, and treatment/disposal of the discharge. 

DEPT. MGR.: MANAGER-ENGINEER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Solid Waste: Solid Waste 
Committee meeting report 

MEETING DATE: October 27, 2014 

 

AGENDA ITEM NO.: 6.a. 

RECOMMENDED ACTION: Information. Receive report. 

SUMMARY AND DISCUSSION:   
 
The Solid Waste Committee held its meeting on October 21, 2014. Solid Waste Board 
committee members Mariani and Butler attended. City Council member Pat Eklund also 
attended. 
 
The District’s Household Hazardous Waste (HHW) coordinator Ms. Dee Johnson of DLJ 
Associates was present, along with representatives from Novato Disposal Services (NDS), 
the District’s solid waste franchisee.  Ms. Johnson presented the Solid Waste report. The 
District Manager-Engineer and William Schoen of R3 Consulting Group presented the 
Calendar Year CY2015 Solid Waste Rate Adjustment report. 
 
A copy of the Solid Waste committee agenda packet including the Solid Waste report and the 
CY2015 Solid Waste Rate Adjustment report is attached. 

DEPT. MGR.: MANAGER-ENGINEER: 
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NOVATO SANITARY DISTRICT  
SOLID WASTE COMMITTEE MEETING 

September 23, 2014 
 

MINUTES 
 
Members Present: 
Jean Mariani  Gary Butler   
    
Others in Attendance: 
Sandeep Karkal  Dee Johnson  Latisha Richardson 
Steve McCaffrey Scott Pariani  Ramin Khany  Casey Williams 
Pat  Eklund  Sonia Tanner 
 
 
1. Approve agenda.  The agenda for September 23, 2014 was approved as submitted. 
 
2. Public Comment.  There was no comment from the public. 
 
3. Minutes of May 29,2014.  The minutes of May 29, 2014 were approved as submitted. . 
 
4. Updates/Routine Business Items. 

 City of Novato.  There was no update from the City.  . 

 Redwood Landfill.  Ramin Khany has replaced Dan North as manager of Redwood.  He indicated that 
the compost operation is scheduled for a “soft start” on 10/15 or 11/1, with full scale commercial 
compost operation to begin by mid 2015.  Steve McCaffrey indicated that it was his understanding that 
the commercial food waste operation would begin by 10/1.  Ramin stated that more testing needs to be 
conducted.  The C&D program site needs to go through full closure prior to construction, which is still 
expected to begin in 2015.  Steve McCaffrey indicated that currently Novato’s commercial food waste is 
being delivered to a compost facility in Vacaville.  Gary Butler requested an update on Redwood’s 
compost operation at the October Committee meeting.   

 Novato Disposal -  Steve McCaffrey discussed the quarterly report.  He indicated that there continues to 
be a drop in recyclables due to markets, particularly those affected by China’s “Green Fence” policy, 
which has implemented higher standards on the quality of recycled materials imported.  This has 
affected markets worldwide.  Last year was especially difficult, with mixed paper and plastics showing 
the greatest drop.  Novato Disposal continues to research other markets, and is seeing some slight 
recovery.  China’s Green Fence policy ended several months ago, which may open up these markets 
again.  Steve also indicated that 20 gallon can use continues to increase. 

 Marin County JPA and Local Task Force(LTF).  Dee indicated that there was nothing to report regarding 
the Local Task Force, as they had not met over the past several months.   

 Legislation.  Dee reported that SB270, the single use bag bill, passed and is awaiting the Governor’s 
signature.  The following bills are also awaiting the Governor’s signature: AB1594, requiring that green 
waste no longer be used as ADC; AB1826, requiring commercial businesses to recycle their organics 
and AB2355, requiring standards for recycled materials in road base and paving.  Product stewardship 
bills for batteries, pharmaceuticals and sharps all failed passage  

 
5. 2014 Disposal/Diversion Monitoring Reports. Dee reviewed the reports.  Novato Disposal’s diversion for 2

nd
 

quarter 2014 was 53.18%.  Reports were not available from Redwood.   
 

6. Zero Waste Programs Calendar/Timetable Status.  Dee and Steve reviewed items included in the Zero 
Waste Programs calendar, including articles in the next newsletter, planned 2015 outreach campaigns and 
events, fall route audits, school outreach and work with food waste diversion.  Steve introduced Latisha 
Richardson who will be working with schools to increase recycling programs and initiate food waste 
programs. 

 
7. Household Hazardous Waste Programs    

a. 2014 HHW Programs update.   Dee reviewed the 2014 report, indicating that July and August were 
extremely busy.  
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b. Fall E-Waste event.  The Fall E-Waste event is scheduled for October 11-October 13, 2014 from 
10am – 3pm at the Recycling Center. 

 
8. Rate Review Schedule.  Sandeep indicated that the schedule for the refuse disposal rates was attached.  

Committee members will consider the rate review report at the next Solid Waste Committee meeting on 
October 21.   
 

9. Adjourn.  The next Committee meeting is scheduled for Tuesday, October 21, 2014 at 3:00pm.  The meeting 
adjourned at 11:25am. 

 
 

 
 





1512 Eureka Road, Suite 220 

Roseville, CA 95661 

Tel: 916-782-7821 

Fax: 916-782-7824 

www.r3cgi.com 

September 17, 2014 

Mr. Sandeep Karkal  
Novato Sanitary District 
5000 Davidson Street 
Novato, CA 94945 

Re: Final Letter Report - Review of Novato Disposal Service’s Requested Rate 
Adjustment for Rate Year 2015 

Dear Mr. Karkal: 

R3 Consulting Group (R3) was engaged by the Novato Sanitary District (District) to assist with a 
review of Novato Disposal Service’s (Company) requested rate adjustment for Rate Year 2015 
(January 1, 2015 – December 31, 2015). Specifically, R3 was asked to confirm that the rate 
adjustment methodology used by the Company is consistent with the Refuse Rate Index (RRI) Rate 
Adjustment Methodology set forth in Exhibit 2 of the Amended and Restated Franchise Agreement 
(Agreement) and that the calculation is mathematically accurate. This Letter Report communicates 
our findings and recommendations. 

Objectives 
 To review the Company’s requested rate increase to confirm that: 

o It is consistent with applicable terms and conditions of the Agreement; 

o It is mathematically accurate; and 

o It correctly accounts for the required Balancing Account adjustment to the rates.  

 To recommend the appropriate Rate Year 2015 rate adjustment based on the results of our 
review. 

Background 

The Agreement provides for an annual adjustment to the Company’s rates based on the specified 
Refuse Rate Index (RRI), with the option to conduct a detailed rate review not more frequently than 
once every three (3) years. A copy of Article 6 of the Agreement (Company’s Compensation and 
Rates) is provided as Attachment 1. 

As specified in the Agreement, the RRI adjustment is the sum of the weighted average percentage 
change in the twelve (12) month annual average of the specified indices for each of the following 
cost categories: 

 Labor;  

 Fuel; 

 Vehicle Replacement; 

 Vehicle Maintenance; and 

 All Other. 
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The RRI also provides for adjusting the Disposal Fee and Organic Waste Processing Fee based on 
the change in the associated tipping fees. A copy of Exhibit 2 – Refuse Rate Index is provided as 
Attachment 2. 

Section 6.3 of the Agreement (RRI Financial Information) states that: “On or before September 1, 
2011, and annually thereafter during the term of this Agreement, the Company shall deliver to the 
District information for the specific services performed under this Agreement for the preceding 
Agreement Year. Such financial information shall be in a format as set forth in Exhibit 2, or as may 
be further revised by the District from time to time. If the Company fails to submit the financial 
information in the required format by September 1st, it is agreed that the Company shall be deemed 
to have waived the RRI adjustment for that year…”  

The Company submitted an electronic copy of its 2015 Rate Adjustment Application to the District 
on Tuesday September 2, 2014, after the September 1st deadline. R3 conducted its review without 
consideration of any action the District may take for the Company’s failure to submit its Rate 
Adjustment Application by the September 1st deadline.1  

Recommended Rate Adjustment 
The Company’s Rate Adjustment Application calculated a 1.95 percent rate increase (Attachment 
3) based on the specified RRI methodology along with R3’s recommended adjustment of 1.94 
percent discussed below. The Company is also requesting an addition 2.46 percent rate increase, 
for a total requested rate increase of 4.41 percent. The additional 2.46 percent rate increase is to 
account for the impact of account migration from larger carts to smaller carts on the Company’s rate 
revenues. A copy of the Company’s account migration calculated impact and related 
correspondence with the District is provided in Attachment 4. Our review of each of these rate 
adjustment components is provided below. 

Refuse Rate Adjustment 

Based on our review we are recommending an RRI rate adjustment of 1.94 percent versus the 
Company’s calculated 1.95 percent. The difference is due to a minor change in the Other Operating 
Cost figure and the fact that the Company did not round the calculated indexed adjustment for 
“Other Operating Costs” to two decimal places as has been the practice and which it did do for each 
of the other index adjustment calculations. The Company reported that it agrees with R3’s 
recommended adjustment. 

Account Migration 

While not part of our scope of work, R3 conducted a high level review of the Company’s account 
migration calculation and offers the following observations: 

 The RRI rate adjustment methodology does not provide for any adjustments to the rates 
other than those based on that methodology. Any potential adjustment related to account 
migration would be at the discretion of the District. 

 The Company’s calculated the impact of account migration at 2.65 percent and is 
requesting an additional rate increase of 2.46 percent essentially offsetting the balancing 
account rate adjustment of 2.45 percent effective in 2013.  

 While there are fewer larger container accounts, the number of overall accounts has 
increased since 2010, as reported by the Company. While there are certain incremental 

                                                 

1  September 1, 2014 was Labor Day. 
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costs for servicing these additional accounts, we would expect that the additional revenue 
associated with those accounts more than offsets the additional cost. Furthermore, we 
would expect there to be some level of reduced disposal expenses associated with account 
migration, assuming material that was previously disposed is now being diverted, which has 
contributed to the ability of accounts to migrate to a lower service level. While these factors 
would have some offsetting impact we estimate that impact at no more than 25 percent of 
the Company’s associated requested rate adjustment (i.e., at most reducing the associated 
calculated rate adjustment by 25% from 2.46% to 1.85%).  

Balancing Account Calculation 
The balancing account was established to account for the change in recycling revenues during 
years when the RRI is used. When setting the 2008 Base Year rate, recycling revenues were 
projected at $542,420. The RRI adjustments that are used for adjusting the rates during interim 
years (i.e., non-Base Years) do not account for any adjustments to the projected recycling 
revenues. The Balancing Account is intended to reflect the difference between actual recycling 
revenues received by the Company as compared to the 2008 Base Year projected recycling 
revenues.  

Recycling revenues are calculated for each year, starting with 2008 and using the specified 
methodology, and each calculated amount is compared to the 2008 projected revenue amount of 
$542,420.2 The difference is accounted for in the balancing account as either revenue due to the 
District (if calculated recycling revenues are higher than the projected amount), or revenue due to 
the Company (if calculated recycling revenues are lower than the projected amount). Per the rate 
adjustment methodology in the Agreement, the cumulative Balancing Account amount for 2008 
through 2011 was accounted for in full when setting the rates for Calendar Year 2013. That 
Balancing Account amount of $1,124,671 due to the District resulted in a net reduction of 2.45 
percent to the calculated 2013 rate adjustment. That rate decrease is to remain in effect through 
2017 as specified in Exhibit 7.2.b.i of the Agreement. Therefore, as of January 1, 2012 the 
balancing account balance was zero. Going forward, the Agreement provides for a similar 
methodology for calculating the balancing account. 

Attachment 5 provides the language in the Agreement related to the balancing account. Attachment 
6 provides R3’s calculated balancing account balance as of December 31, 2013 based on the 
currently agreed upon methodology. Based on our review of the Company’s balancing account 
calculation, we made an adjustment to the Company’s reported monthly per ton OCC revenue for 
May 2012 and set the CRV per ton adjustment to $4.19 per ton for both 2012 and 2013 to be 
consistent with the historical CRV per ton adjustment figure that has been used in the past. The 
Company reported that it agrees with the balancing account calculation as reflected in Attachment 
6.  

*       *       *       *       *       *       * 

                                                 
2  This amount was established and referenced in R3’s Final Report; Review of Novato Disposal Service’s 

Rate Year 2008 Rate Application, December 6, 2007. 
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We appreciate the opportunity to be of assistance to the District. If you have any questions 
regarding this submittal, please feel free to contact me by phone at (916) 782-7821, or by email at 
wschoen@r3cgi.com. 

Sincerely,  

R3 CONSULTING GROUP 

 

 

William Schoen 
Principal 

Attachments: 

 Attachment 1 Article 6 Company’s Compensation and Rates 

Attachment 2 Exhibit 2 – Refuse Rate Index 

Attachment 3 Rate Year 2014 Rate Adjustment Calculation 

Attachment 4 Account Migration Information 

 Attachment 5 Exhibit 7 – Recyclable Materials Balancing Account 

 Attachment 6 Balancing Account Calculation 

 

 
R:\Projects\Novato Sanitary District 2015 RR1\Report\Final Novato Sanitary District - 2015 RRI- 091714.doc 
 



Attachment 1



Attachment 1



Attachment 2



Attachment 2



Cost Category
1-1-14  Rate 

Rev Base 
Breakdown

7-01-13 to     
6-30-14 

Change In 
Index

Percentage 
Weight for 
Each Cost 
Category

Weighted 
Percentage 
Change for 
Each Cost 
Category

Labor $2,647,607 3.230% 24.460% 0.79%

Fuel $737,564 -1.690% 6.810% -0.12%

Vehicle Replacement $468,289 0.910% 4.330% 0.04%

Vehicle Maintenance $296,724 2.090% 2.740% 0.06%

Disposal Fee $1,576,783 1.110% 14.570% 0.16%

Organic Waste Processing Fee $524,219 0.000% 4.840% 0.00%

Other operating costs $4,573,220 2.403% 42.250% 1.02%

Total allowed operating costs $10,824,406 100.000% 1.95%

Discontinue Balancing Account Rate Adjustment (2013-2017) to 
cover Migration

2.46%

Refuse Rate Index Adjusted for Balancing Account 4.41%

Cost Category
1-1-14  Rate 

Rev Base 
Breakdown

7-01-13 to     
6-30-14 

Change In 
Index

Percentage 
Weight for 
Each Cost 
Category

Weighted 
Percentage 
Change for 
Each Cost 
Category

Labor $2,647,607 3.230% 24.460% 0.790%

Fuel $737,564 -1.690% 6.810% -0.120%

Vehicle Replacement $468,289 0.910% 4.330% 0.040%

Vehicle Maintenance $296,724 2.090% 2.740% 0.060%

Disposal Fee $1,576,783 1.110% 14.570% 0.160%

Organic Waste Processing Fee $524,219 0.000% 4.840% 0.000%

Other operating costs $4,569,685 2.400% 42.220% 1.010%

Total allowed operating costs $10,820,871 99.970% 1.940%

Discontinue Balancing Account Rate Adjustment (2013-2017) to 
cover Migration

0.00%

Refuse Rate Index 1.940%

Revised Figure
Cost Category 
not addressed

Company's Calculated Rate Adjustment

R3's Calculated Rate Adjustment
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DATE:              September 2, 2014 

TO:                   Sandeep Karkal, Manager and Engineer and the Novato Sanitary District Board of 
Directors 

FROM:            Novato Disposal Service, Inc. 

SUBJECT:        Novato Disposal Migration Study 

Pursuant to a continuing conversation we have had with the District regarding the impact of 
cart size migration on the franchise revenues generated from the current rates, we  have 
performed a study to quantify that impact.   

As you are aware, our current rates are structured to encourage source separation of 
recyclables from the household waste stream.  The 20 gallon cart is offered at an attractive 
rate and residents are encouraged to separate all recyclable materials from their refuse and in 
turn they are incentivized to downsize their waste carts from the higher volume 96 gal. and 64 
gal. to the lower volume 32 gal. and 20 gal. carts.     

We have looked at the flow of migration over several years and determined the impact on 
franchise revenues between Q 4 2013 and  Q 1 2010.   We have used the cart count data 
reported to the District on the quarterly reports submitted as a basis for this analysis. 

As you have become aware, one of the side effects of migration has been the increase in 
waste included by residents in the blue recycling cart.  As some downsize their carts they may 
find that at times there is insufficient capacity to accommodate all the non-recyclable 
materials they need to discard.  A convenient way to do that is to put it in the higher volume 
blue recycling cart.  That increases the residuals we must process and discard.  Residuals are 
what is left over once the blue cart contents are processed and all divertible materials are 
separated on the sort line.  That has a detrimental impact on our diversion percentage and our 
costs of processing the contents of the recycling cart. 

An additional fact that we believe is important is that the Franchise Agreement between 
Novato Disposal and the District requires the maintenance of a balancing account for recycling 
revenue beginning January 1, 2008.  Every 5 years we are to divide that balancing account 
balance by five and reflect that 1/5th in the rates over the next 5 years.  As of 12/31/11 that 
balancing account was $1,124,671 and dividing that by 5 = $224,934 and we were required to 
reduce the  2013 to 2017 rates by 2.46% per year to recapture that balance.  As of the end of 
2014, we have recovered $224,934 X 2 years.  That means our rates will continue to be 
reduced by that 2.46% for the next 3 years (2015,2016 and 2017).  The balancing account 
started over at the beginning of 2012 and at the end of the two years 2012 and 2013 the 
balance is $431,685.  That means it is increasing at an average of $215,843 per year which will 
have to be reflected in the 2018-2022 rates.  What that mean is that the balancing account is 
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going to continue to keep our rates lower by about 2.46% than where they would be without 
the balancing account. 

While reflecting on the results of the Migration Study, we noticed that there appears to be a 
correlation between cart migration and the additional revenue from recycling reflected in the 
balancing account.  We believe the reason is that the balancing account goes up as the 
recycling tons go up and the recycling tons go up as people divert more and as they divert 
more they migrate down to the 20 gallon can.  We have noticed that the annual $224,934 
being deducted from the rate to recover the balancing account balance over 5 years is roughly 
the same as the rate revenue being lost from the effects of cart migration.  We therefore 
propose that the balancing account is offset by cart migration and that the balancing account 
be discontinued and that our 2015 rates go up by the RRI - 1.95% plus the 2.46% that the 
balancing account recovery of $224,934/year is reducing the franchise rates.  That would give 
us a total rate adjustment of 4.41% for 2015 and would eliminate that 2.46% rate adjustment 
going forward and would solve the issue of cart migration in a logical and effective way. 

Let us know your thoughts.  We would like to solve this issue of cart migration lowering rate 
revenues in a reasonable manner and believe this proposal achieves that objective.  And it 
uses the balancing account to fund this essential incentive to residents that demonstrably 
encourages recycling. 

 

Novato Disposal Service 
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CITY OF NOVATO & DISTRICT AB939 DISPOSAL AND DIVERSION MONITORING

Haulers:  Novato Disposal Reporting period:  January - December 2014

              Self Haulers

A. 2014 DIVERSION 1st Qtr. 2nd Qtr 3rd Qtr. 4th Qtr. TOTAL 2014
Novato Disposal Recycled (Curbside & Buyback) 3,047.00 2,996.00

MRRC recovery 587.81 796.09

Self haul Inerts Diverted Redwood Landfill 1,357.07 1,444.50

Redwood Landfill self haul C&D& wood waste recycled 127.67 80.63

City of Novato C&D diverted(included in Novato Disposal) N/A N/A

ADC from MRRC 0.00 0.00

Compost from MRRC 46.34 56.88

Greenwaste  From Redwood Landfill self haul/compost 79.31 101.68

Novato Disposal Inerts 717.00 1,042.00

Novato Disposal Green/Food Waste used for compost 3,048.00 3,360.00

Novato Disposal commercial food waste used for compost 19.00 27.00

North Marin Metal Recycling 10.36 N/A

2014 TOTAL TONS DIVERTED 9,039.56 9,904.78

B. 2014 DISPOSAL
MSW& Debris Box/Novato Disposal 6,204.00 6,537.00

MRRC Residuals 332.61 290.72

MRRC Wood/Yard Waste incinerated/transformation 99.72 108.75

Redwood Landfill self haul C&D waste disposed 526.76 707.84

Novato waste disposed out-of-county 11.48 N/A

2014 TOTAL TONS DISPOSED 7,174.57 7,644.31

C. 2014 TOTAL WASTE GENERATED(TONS) 16,214.13 17,549.09

D. COMPLIANCE WITH AB939 DIVERSION MANDATE 56.37% 57.06%
Percent Diverted Using Generation Based Calculation Method(includes 10% incineration waste)

REDWOOD LANDFILL SELF HAUL BREAKDOWN (TONS)

1st Qtr. 2nd Qtr 3rd Qtr. 4th Qtr. TOTAL 2014
Inerts/ Diverted 1,357.07 1,444.50

Greenwaste  Diverted/compost 79.31 101.68

C&D/ Disposed 526.76 707.84

C&D & Wood Waste Recycled 127.67 80.63

Total 2,090.81 2,334.65

Percent Redwood self haul diverted 74.81% 69.68%



HHW FACILITY SUMMARY 2014 JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL

Total Participants 225 169 196 231 280 249 299 280 293 2,222
    Been to events before?(Yes) 181 138 162 183 222 190 241 232 230 1,779

         Permanent facility? 160 118 139 149 194 171 202 197 190 1,520

         Temporary events? 33 26 34 38 49 34 49 48 56 367

     First time user? 44 31 34 48 58 59 58 48 63 443

Type of waste brought in?
Antifreeze 21 13 12 13 16 22 18 25 24 164

Asbestos 1 0 7 2 3 3 2 4 5 27

Auto products 29 15 36 31 45 32 39 43 38 308
Car batteries 7 3 2 9 13 6 5 9 6 60

Computer monitors 25 12 11 7 22 19 18 30 16 160

Cements,sealers 25 19 27 27 47 40 38 45 35 303
Fluorescent tubes & bulbs 36 24 33 27 46 29 42 49 33 319
Household batteries 45 36 43 50 60 55 56 65 55 465
Household cleaners, polishes 51 36 54 58 72 56 72 76 73 548
Latex paint 71 62 72 83 117 111 116 120 106 858
Mercury Waste 4 1 2 3 2 5 6 3 2 28

Motor oil/filters 26 20 28 32 34 31 37 45 30 283

Old gasoline 9 9 8 17 12 12 11 17 14 109

Oil base paint 47 39 55 68 81 80 77 103 70 620
Paint thinners, solvents 52 51 53 70 93 69 69 92 82 631
Pesticides,herbicides,insecticides 40 23 46 44 60 49 60 67 61 450
Pet care products 5 2 9 9 9 6 6 6 3 55

Photo chemicals 0 1 1 1 1 2 3 2 1 12

Pool Chemicals 6 3 2 6 14 3 13 9 11 67

Propane/helium tanks/fire extinguishers 18 13 23 31 31 26 32 29 27 230
Sharps 2 1 2 3 5 2 5 7 2 29

Spray paints 35 26 31 39 44 55 37 69 49 385
Television 43 24 41 28 21 30 30 24 26 267
Thermometers/Thermostats 2 1 3 1 2 6 1 3 2 21

Wood preservatives, stains 25 25 28 39 42 40 43 51 41 334
Other 46 40 37 36 52 45 47 49 57 409

Hear about program?
   Recycling Center flier 92 76 64 104 126 111 111 104 116 904
  Novato Advance ad 5 10 8 13 10 9 17 14 11 97

  Novato Patch ad 2 2 3 8 12 6 16 8 7 64

   Word of mouth 49 29 38 31 38 41 51 36 47 360

   Novato Disposal newsletter 85 62 79 107 100 94 121 111 118 877
   Sanitary District  newsletter 13 21 17 21 28 18 30 27 26 201

   Sanitary District website 18 15 16 12 13 11 23 32 22 162

   Other 26 15 25 10 11 15 16 25 18 161



HHW FACILITY SUMMARY 2014 JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL

Change your own motor oil?
    Yes 39 21 31 28 35 32 36 37 27 286

        Novato Recycling Center 30 15 20 22 27 24 23 27 19 207

        Kragens 10 8 10 7 11 11 12 14 8 91

        Pennzoil 1 0 4 0 0 0 1 3 1 10

        Other 0 0 0 0 1 2 2 0 2 7

       If yes, want curbside pickup? 11 6 10 10 15 13 13 13 12 103

    No 186 148 165 203 245 221 263 243 266 1,940

Comments
    Compliments/Good 64 50 55 79 82 88 77 98 102 695

    Complaints 1 0 2 0 2 1 1 2 4 13



HHW PARTICIPANTS 2006 - 2014

January February March April May June July August September October November December Totals
2014 225 169 196 231 280 249 299 280 293 2,222 open 3 days in April
2013 169 172 193 281 250 223 261 269 231 347 248 181 2,825

2012 142 189 186 152 220 183 217 250 182 251 205 129 2,306

2011 113 173 94 275 186 191 184 250 187 297 220 174 2,344

2010 111 152 199 187 175 212 168 256 162 238 148 100 2,108 August 6 days

2009 138 102 117 184 146 201 179 237 189 183 170 188 2,034 August 6 days

2008 101 118 155 198 147 132 186 156 187 205 130 121 1,836

2007 96 90 111 110 113 98 129 136 152 133 131 117 1,416

2006 57 118 115 112 140 111 145 120 119 95 106 73 1,311
% Change from 

2013 33.14% -1.74% 1.55% -17.79% 12.00% 11.66% 14.56% 4.09% 26.84%
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Solid Waste: CY2015 Solid 
Waste Rate Adjustment. 

MEETING DATE: October 27, 2014 

AGENDA ITEM NO.:  6.b. 

 

Page 1 of 2 

 

RECOMMENDED ACTION: Receive report on Calendar Year (CY) 2015 solid waste rate 
adjustments, and consider staff recommendation. 

SUMMARY AND DISCUSSION: 

The District’s Franchise Agreement with Novato Disposal Service (NDS) provides for an annual 
rate adjustment.   NDS submitted its calendar year (CY) 2015 rate request on September 2, 2014.  
Pursuant to the Franchise Agreement (Section 6.3.2), the Manager-Engineer deemed the 
September 2, 2014 submittal timely because September 1, 2014 was a legal holiday. 
 
The District retained R3 Consulting Group, Inc. (R3) of Sacramento to assist with the rate review 
by preparing its own independent opinion on NDS’s proposed rate adjustment for CY 2015.  NDS 
also requested consideration of an adjustment to account for revenue losses related to account 
migration.  The attached Solid Waste Committee meeting packet includes these materials. 
 
The following table summarizes the proposed and recommended adjustments for CY 2015. 
 

Item Adjustment NDS Request R3 Opinion 
Staff 

Recommendation 

a. 
Refuse Rate Index (RRI) 

Adjustment +1.95% +1.94% +1.94% 

b. 
Account Migration 

Adjustment +2.46% +1.85% +1.06% 

 TOTAL ADJUSTMENTS +4.41%  +3.00% 

c. 
Funding Source for 
Account Migration 

 -2.46% offset 
from Balancing 

Account No Opinion 
+1.06% from Rate 

Adjustment 

 
TOTAL RATE 
ADJUSTMENT 1.95%  +3.00% 

 
a. NDS requested an RRI of +1.95%, which R3 determined should be +1.94%.  NDS concurs 

with this calculation. 
b. NDS further requested an additional adjustment of +2.46% to address the revenue impacts 

of account migration to smaller carts.  R3 calculated the value of the additional adjustment 
at +1.85%.  District staff negotiated an amount of +1.06% for the account migration for a 
total recommended rate adjustment of +3.00% for CY 2015.   

c. NDS had suggested using funds from the Recycling Materials Balancing Account (Exhibit 7 
of the Franchise Agreement included as Attachment 5 in the Solid Waste Committee 
Report) to offset its request for the account migration adjustment.  District staff rejected 
that suggestion because of the lack of an appropriate nexus between recycling revenue 
and account migration.  Instead, District staff recommends a rate adjustment of +1.06% for 
a total CY 2015 rate adjustment of +3.00%.  NDS concurs with that recommendation. 

 
Note that the requested increase for cart migration is not automatic and could be rejected. The 
Franchise Agreement includes a full rate review option which would address the migration issue, 
along with other costs and revenue issues. Staff is not recommending a full rate review at this time 



NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 
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Waste Rate Adjustment 
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given the small amount of the increase. The overall rate structure continues to be competitive with 
the market. 
 
The Solid Waste Committee, at its October 21, 2014 meeting, considered District staff’s 
recommendation.  After discussion, the Committee forwarded the request without 
recommendation to the full Board of Directors for its consideration at the October 27, 2014 
meeting. 
 
The language of the Franchise Agreement does not exclude rate adjustments other than the RRI 
adjustment.  The proposed rate adjustment of +3.00% for CY 2015 provides acknowledgement of 
the account migration impact and avoids the time and expense of a detailed rate review. 
 
Additional materials included with this item are:  (1) A history of NDS solid waste rate increases 
from 2005 through 2014; (2) A July 2014 rate comparison with other local agencies; and (3) The 
impact of the proposed +3.00% rate increase on NDS customer classes. 
 
Staff recommends an overall CY 2015 solid waste rate adjustment of +3.00% comprised of an RRI 
adjustment of +1.94% and an account migration adjustment of +1.06%. 

DEPT. MGR.: MANAGER-ENGINEER: 

 



NOVATO SANITARY DISTRICT 

HISTORY OF NOVATO DISPOSAL SERVICE SOLID WASTE RATE INCREASES – 
2005 - 2014 

 

   

Date Increase Reason 
January 1, 2014 1.63% Annual adjustment based on changes in Refuse Rate Index 

(RRI) 
2013 None  
January 1, 2012 2.43% Annual adjustment based on changes in RRI 
January 1, 2011 3.34% Annual adjustment based on changes in RRI 
2010 None  
January 1, 2009 8.00% Annual adjustment based on changes in RRI 
July 1, 2008 0.56% Increase of 1.12% effective July 1, 2008 representing annual 

increase of 0.56% pro-rated over 6 months. Based on 
detailed audited financial statements; replacing fleet with 
split-body trucks; eliminating free service to governmental 
agencies; reducing debris box fees.     

April 1, 2007 7.44% Increase of 9.92% effective April 1, 2007 representing 
annual increase of 7.44% pro-rated over 9 months.  Based 
on changes in RRI 

January 1, 2006 2.94% Increase in pass-through costs and operating cost increase 
July 1, 2005 1.30% Increase of 2.60% effective July 1, 2005 representing annual 

increase of 1.3% pro-rated over 6 months.  Based on CPI, 
increased fuel costs, AB 939, JPA fees. 
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TABLE 1:   RESIDENTIAL & COMMERCIAL COLLECTION RATES – JULY 2014 
 RATE COMPARISON WITH OTHER AGENCIES   
 

 
Agency Franchise 

Fee, % 
Type Residential 

32 gal can/wk 
(1) (2) 

20 yd 
Debris Box 

2 yd Bin 
Weekly 
Dump 

Monthly fee 

3 yd 
Bin 
1/wk 

Corte Madera 20 Level 
Hill 

31.93 
34.35 

540.00 
 

298.58 
 

 

Fairfax  10 Level 
Hill 

29.09 
33.98 

 

583.00 (5) 

25 yd box 
285.90 400.95 

Larkspur  10 Level 
Hill 

34.26 
36.90 

583.00 (5) 

25 yd box 
334.32 436.84 

Las Gallinas  
(County/Novato Portion – 
City now included in San 
Rafael) 

$25,000 
 

 27.26 583.00 (5) 

25 yd box 
n/a 394.92 

Mill Valley 17 + 3 
road impact 

Level 
Hill 

39.70 
45.54 

519.00 
(4T) 

351.73  

Petaluma $500,000+ 
$250,000 

road impact 

 16.10 
35 gl 

610.00  
(4T) 

280.95 375.92 
 

San Anselmo  10  33.71 583.00 (5) 

25 yd box 
384.10 553.23 

San Rafael  10 Level 
Hill 

31.19 
35.33 

583.00 (5) 

25 yd box 
296.00 385.27 

Santa Rosa 11  12.79 610.00 (5) 
(4T)  

259.44 316.76 
 

Sausalito 15  36.90 
 

526.00 291.90  

Tiburon 14 Level 
Hill 

37.85 
37.85 

 

541.00 360.33  

Novato: 2014 $48,649 
(adjusts with 

CPI) 

 18.52 (32 gal) 522.82 
(3T) 

191.32 241.32 
 

 
Notes:    

1. All rates include a charge for recycling, hazardous waste, curbside green waste collection, and 
food composting. 

2. Sausalito rates include street sweeping, 2 clean-ups/yr, and City services.   
3. Corte Madera and Tiburon rates include street sweeping and 4 clean-ups/yr.  Mill Valley rates 

include street sweeping and 2 clean-ups/yr.   
4. Santa Rosa rates include street sweeping and 4 clean-ups/yr.  Petaluma rates include street 

sweeping and 4 clean-ups/yr. 
5. Debris Box rates are not included in the Franchise.  Petaluma and Santa Rosa rates are $150 haul fee 

plus $115 each ton. 
6. Novato rates include food waste composting and 4 clean-ups/yr.   



Novato Disposal Service

(estimated 3% increase)
Maximum Monthly Fees Maximum Monthly Fees Maximum Monthly Fees

RATE CLASSIFICATION Effective 1/1/12 Effective 1/1/14 Effective 1/1/15

Single Family residential:

  1  20 Gal. can collected weekly $11.39 $11.58 $11.92

  1  32 Gal. can collected weekly $18.22 $18.52 $19.07

  1  68 Gal. can collected weekly $36.43 $37.02 $38.13

  1  95 Gal. can collected weekly $54.66 $55.55 $57.22

Special Trips - Can not set out $11.36 $11.55 $11.89

Special Rate - Containers more than

    50 feet from street (each 50 feet) $5.25 $5.34 $5.50

Extra Pickups $5.59 $5.68 $5.85

Additional 95 gl. Green Waste Carts after 2 $17.34 $17.62 $18.15

Multi-family, mobile home parks,

    commercial/industrial:

  32 Gallon

      1 x week $19.74 $20.06 $20.66

      2 x week $42.10 $42.79 $44.07

      3 x week $64.39 $65.44 $67.40

      6 x week $131.36 $133.50 $137.51

  68 Gallon

      1 x week $37.88 $38.50 $39.65

      2 x week $80.76 $82.08 $84.54

      3 x week $123.50 $125.51 $129.28

      6 x week $251.96 $256.07 $263.75

  95 Gallon

      1 x week $56.82 $57.75 $59.48

      2 x week $121.13 $123.10 $126.80

      3 x week $185.24 $188.26 $193.91

      6 x week $377.95 $384.11 $395.63

Extra Pickups $5.59 $5.68 $5.85

Debris Box Service:

  2 Cu. Yd. Containers

      1 x week $188.25 $191.32 $197.06

      2 x week $330.41 $335.80 $345.87

      3 x week $472.53 $480.23 $494.64

      4 x week $614.59 $624.61 $643.35

      5 x week $756.68 $769.01 $792.08

      6 x week $898.75 $913.40 $940.80

    The above rates include an allowance

    for container rental as follows: $46.18 $46.93 $48.34

Extra Pickups $51.40 $52.24 $53.80

TABLE 1

REFUSE COLLECTION RATES 

S:\Solid Waste\Solid Waste Rates\2014 Solid Waste Rates\2015 Solid Waste Rates



(estimated 3% increase)
Maximum Monthly Fees Maximum Monthly Fees Maximum Monthly Fees

RATE CLASSIFICATION Effective 1/1/12 Effective 1/1/14 Effective 1/1/15

  3 Cu. Yd. Containers

      1 x week $237.45 $241.32 $248.56

      2 x week $413.20 $419.94 $432.53

      3 x week $589.18 $598.78 $616.75

      4 x week $764.92 $777.39 $800.71

      5 x week $940.85 $956.19 $984.87

      6 x week $1,116.66 $1,134.86 $1,168.91

    The above rates include an allowance

    for container rental as follows: $61.64 $62.64 $64.52

Extra Pickups $51.40 $52.24 $53.80

  4 Cu. Yd. Containers

      1 x week $309.16 $314.20 $323.63

      2 x week $542.39 $551.23 $567.77

      3 x week $775.75 $788.39 $812.05

      4 x week $1,008.97 $1,025.42 $1,056.18

      5 x week $1,242.30 $1,262.55 $1,300.43

      6 x week $1,475.57 $1,499.62 $1,544.61

    The above rates include an allowance

    for container rental as follows: $61.64 $62.64 $64.52

Extra Pickups $61.64 $62.64 $64.52

  6 Cu. Yd. Containers

      1 x week $452.57 $459.95 $473.75

      2 x week $800.76 $813.81 $838.23

      3 x week $1,148.91 $1,167.64 $1,202.67

      4 x week $1,497.03 $1,521.43 $1,567.07

      5 x week $1,845.21 $1,875.29 $1,931.55

      6 x week $2,193.37 $2,229.12 $2,296.00

    The above rates include an allowance

    for container rental as follows: $61.64 $62.64 $64.52

Extra Pickups $102.79 $104.47 $107.60

  15 Cu. Yd. Containers

      1 x week $1,984.96 $2,017.31 $2,077.83

      2 x week $3,974.50 $4,039.28 $4,160.46

      3 x week $5,959.46 $6,056.60 $6,238.30

    The above rates include an allowance

    for container rental as follows: $61.64 $62.64 $64.52

Extra Pickups $458.42 $465.89 $479.87
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(estimated 3% increase)
Maximum Monthly Fees Maximum Monthly Fees Maximum Monthly Fees

RATE CLASSIFICATION Effective 1/1/12 Effective 1/1/14 Effective 1/1/15

Cleanup Bins:

3 yd. - 2 days $165.93 $168.63 $173.69

3 yd. - weekend $165.93 $168.63 $173.69

6 yd. - 2 days $279.75 $284.31 $292.84

6 yd. - weekend $279.75 $284.31 $292.84

15 - yd. up to 3 T - one week $458.42 $465.89 $479.87

20 yd. up to 3 T - one week $514.43 $522.82 $538.50

30 yd. up to 4 T - one week $858.40 $872.39 $898.56

Additional/ton charge for cleanup bins $55.55 $56.46 $58.15

Occasional or irregular collections per

  5 cubic feet $5.59 $5.68 $5.85

Special collections other than debris

  box - plus regular rate $23.67 $24.06 $24.78

Special collections for debris boxes -

  plus regular rate $51.43 $52.27 $53.84

Monthly charge for special collection conditions $11.15 $11.33 $11.67

S:\Solid Waste\Solid Waste Rates\2014 Solid Waste Rates\2015 Solid Waste Rates
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Wastewater Operations 
Committee – Meeting Report, 
September 2014 

MEETING DATE: October 27, 2014 

 

AGENDA ITEM NO.:  7. a. 

RECOMMENDED ACTION:  Information. Receive report. 

SUMMARY AND DISCUSSION:   

The September 2014 reports for the wastewater treatment operations, collection system operations, 
and reclamation facilities are attached. 

Wastewater Treatment Facility 

Novato Treatment Plant (NTP) water quality performance was excellent with all parameters well within 
effluent standards. There were no NPDES violations. The Recycled Water Facility produced 10.87 MG 
of recycled water in August. Safety performance was excellent with another accident-free month for a 
total of 1,580 accident-free days at the end of September. Routine maintenance activities were 
performed at the NTP and the Ignacio Transfer Pump Station (ITPS). The August 2014 Discharge 
Monitoring Report (DMR) and Electronic Self-Monitoring Report (e-SMR) were submitted on 
September 19, 2014. 

Odor Control and Landscaping 

Data for validation testing of the process change recommended by the District’s odor consultant Dave 
McEwen of Brown and Caldwell (B&C), of converting anoxic zones B and C at the aeration basins to 
aerobic zones became available in August. The data was analyzed, and as reported last month, 
presented some contradictory results. Consequently, it was decided that this operational change 
needed to be tweaked, particularly the air flow input to the converted anoxic zones, and additional 
testing be considered to gage impacts from this change.  Regardless, results still appear to be good 
anecdotally, and operations staff continues to monitor performance. On landscaping, there were no 
new developments, but staff will be bringing further improvements forward at a future meeting. 

Collection System and Pump Stations 

Staff cleaned a total of 71,429 ft, and outside contractors cleaned 12,079 ft of larger diameter sewers. 
Staff televised 12,090 ft of sewer lines with the CCTV truck, hand televised 946 ft with the Push Cam, 
and outside contractors televised an additional 8,585 ft of large diameter mains for a total of 21,621 ft. 
Staff conducted 297 lift station inspections. 

Safety: No lost time accidents in September 2014 for a total of 1,295 accident-free days. 

Standard and Emergency Operating Procedures (SOPs & EOPs): Twelve pump station energy control 
SOPs were completed, and the SOP for CCTV practices was revised/updated. 

Sanitary Sewer Overflows (SSOs):  There were no SSOs in September 2014. 

Reclamation Facility 

The rancher continued to work on routine parcel maintenance. A total of 33.77 MG of recycled water 
was applied to the irrigation pastures in September.  Work began to empty the sludge lagoons, 
transferring approximately 2.6 MG of sludge into the Dedicated Land Disposal (DLD) site.   
 

DEPT.MGR.: JB (Veolia), SRK, TMO MANAGER-ENGINEER: SSK 

 



 

September 15, 2014 
 
A regular meeting of the Wastewater Operations Committee of Novato Sanitary District was 
held at 2:00 p.m., Monday, September 15, 2014, at the District Office, 500 Davidson Street, 
Novato. 
 
MEMBERS PRESENT:   Committee Members Jerry Peters and Brant Miller.  
 
STAFF PRESENT:   Sandeep Karkal, Manager-Engineer 
    Steve Krautheim, Field Services Manager 
    Tim O’Connor, Collections System Superintendent 
    John Bailey, Project Manager, Veolia 
    Julie Swoboda, Administrative Secretary 
 
ALSO PRESENT:  Brian Exberger, Assistant Project Manager, Veolia 
 
AGENDA APPROVAL:   Approved as presented. 
 
PUBLIC COMMENT:    None 
 
APPROVAL OF MEETING MINUTES FOR AUGUST 18, 2014:  The August 18, 2014 
meeting minutes were approved as written. 
 
WASTEWATER TREATMENT FACILITIES OPERATIONS AND MAINTENANCE REPORT 
FOR AUGUST 2014: 
 
- Treatment Plant Performance Report, Maintenance Report and Safety & Training:    
Veolia Project Manager John Bailey gave an overview of treatment plant operations for the 
month of August and stated that August was another good month with no permit 
exceedances, violations or excursions.  He discussed the key operations and maintenance 
events at the Novato facility, the Ignacio Transfer Pump Station, the Recycled Water Plant, 
and the Sludge Lagoons.  He discussed training events completed in August and stated that 
as of August 30th, Veolia employees have been accident free for a total of 1,550 days / 
70,680 hours.  He discussed the training Veolia employees participated in during August.  He 
reviewed the operations and maintenance report and stated that 17.62 million gallons of 
recycled water were produced. 
 
The Project Manager stated that Jerome Meter (H2S) readings continue to be taken within 
the treatment plant as well as in the Lea Drive neighborhood area and that four (4) odor 
notifications were received in August. 
 
- Odor control, noise, and landscaping report:  The Manager-Engineer stated that staff 
continues to work with the odor control recommendations presented by Dave McEwen, 
Brown and Caldwell.  He stated that Mr. McEwen’s recommendation of adding sodium 
hypochlorite to the influent flow during warm weather periods was implemented in early July.  
He stated that staff continues to monitor performance and that the results appear to be good. 
The Manager-Engineer discussed the landscaping in the northeast area of the plant site.  He 
stated that staff is looking into the possibility of transplanting the redwood trees currently in 
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boxes along the western boundary of the plant site to the northeast corner of the property in 
October. 
 
COLLECTION SYSTEMS OPERATION AND MAINTENANCE REPORT FOR AUGUST 
2014:   
 
The Collections System Superintendent discussed the Collection Systems Monthly Report for 
August 2014.  He reported that the Collection Systems crew cleaned a total of 61,271 feet of 
sewer pipeline and that the department completed 292 maintenance work orders which were 
generated in August.  He stated that the District’s CCTV van (Closed Circuit TV) televised 94 
line segments for 19,137 feet of production and that no areas were identified as needing 
repairs or further evaluation.  He reported that staff had identified and inspected a total of 42 
air relief/vacuum valves (ARV’s) and of these, 12 locations will be upgraded to provide better 
access for maintenance. 
 
The Collections System Superintendent gave an update of the pump station rehabilitations 
taking place at the Los Robles and the Digital Drive pump stations. He stated that 
construction work continues on these projects with completion expected by the end of 
September.  He stated that there were zero sanitary sewer overflows in the month of August. 
 
The Collections System Superintendent noted that as of August 30th, the Collections 
Department and the District have worked accident free for a total of 1,265 days.   
 
RECLAMATION FACILITY REPORT FOR AUGUST 2014:   
 
The Field Services Manager presented the Reclamation Facilities report for August.  He 
stated that the rancher continues to work on routine parcel maintenance.  He stated irrigation 
times were increased to promote pasture growth on Site 3 & 7.  He stated that 88.19 MG of 
treated effluent was used for irrigation of the parcels in August.   
 
The Field Services Manager stated that an agreement has been executed between the 
District and Custom Tractor Service of Petaluma to pump sludge out of the sludge lagoons 
and into the Dedicated Land Disposal area. 
 
ADJOURNMENT:  There being no further business to come before the Committee, the 
meeting adjourned at 2:44 p.m.  The next Wastewater Operations Committee meeting will be 
held on Monday, October 20, 2014. 
 

Respectfully submitted, 
 
 
              

Sandeep Karkal 
Manager-Engineer 

 
 
Julie Swoboda, Recording 
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Background: 

The District continues to work to address issues of odor control and landscaping, 
specifically in the Lea Drive neighborhood, and at the northeast corner of the Novato 
Treatment Plant (NTP) site.  As mentioned in prior reports, the District has already 
spent significant amounts beyond the substantial investment for odor control and 
landscaping from the original WWTP Upgrade, Contract B - Novato Treatment Plant 
(NTP), Project No. 72609. These additional costs have included operational changes, 
measures related to further odor control measures, noise abatement, visual screening, 
wind shielding, and daily monitoring. The District also retained Brown and Caldwell 
(B&C) and their project manager, Mr. David McEwen, to further study the issue of 
potential odor emissions from the aeration basins, and any other potential sources not 
previously considered. 
 
Odor control: 

As discussed previously, Mr. McEwen’s most significant recommendation, i.e. 
converting anoxic zones B and C at the aeration basins to aerobic zones was 
implemented earlier this year. Also, Mr. McEwen performed sampling activities for the 
validation testing of this recommendation in June to reflect a warm weather “worst case” 
scenario. Results became available in late August and the data was analyzed.  As 
reported last month, the analysis presented some contradictory results. Consequently, it 
was decided that this operational change needed to be tweaked, particularly the air flow 
input to the converted anoxic zones, and additional testing be considered to gage 
impacts from this change.  Regardless, results still appear to be good anecdotally, and 
operations staff continues to monitor performance.  

Also, another of Mr. McEwen’s odor control recommendations i.e. adding an oxidizing 
agent, sodium hypochlorite, to the influent flow during warm weather periods, was 
implemented in July. Again, the results are still good anecdotally, but staff continues to 
monitor performance. 
 
Landscaping: 

There was only light activity in this area in September, but staff continues to work with 
the District’s landscaping contractor Cagwin and Dorward (C&D), on vegetation at the 
District’s fence-line on Lea Drive and at the northeast corner area of the NTP. As 
mentioned in earlier reports, staff intends to bring further improvements to this area for 
the Committee’s consideration. Particularly, staff will be looking to transplant the 
redwood trees currently in boxes along the western boundary of the plant site to the 
northeast corner of the property in October or November, depending on weather. 

******** 
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General: 

The breakdown of Collection System department staff time for September 2014, in 
terms of equivalent full-time employee (FTE) hours utilized, works out approximately as 
follows:  

 1.7 FTE field workers for Sewer Maintenance (main line cleaning) 
 1.3 FTE field workers for Pump Station Maintenance 
 0.6 FTE field workers for CCTV work 
 1.7 FTE field workers for time spent on data input, training, service calls, overflow 

response, or any other activity that does not directly relate to main line cleaning, 
CCTV work or pump station maintenance, and 

 1.7 FTE field workers Vacation/Sick Leave/Holiday. 
 
Collection System Maintenance: 

Performance metrics for the department are presented in the attached graphs showing 
the length of line cleaned/month, footage cleaned/hour worked, overflows/month, and 
the CCTV footage achieved.  A brief discussion is also provided below. 
 
Line Cleaning Performance:  A total of 479 work orders were generated for September 
by the ICOM3 CMMS system. Staff completed 431 maintenance work orders leaving 48 
of the work orders outstanding; the outstanding work orders are scheduled to be 
completed in October.  The 431 maintenance work orders completed resulted in a total 
of 71,429 feet of sewer pipelines cleaned by staff.  In addition, outside contractors 
cleaned 12,079 feet of small and large diameter sewer mains. 
 
CCTV Performance:  The District’s CCTV van was in the field for 11 working days, 
televising 69 line segments totaling 12,090 feet of CCTV inspection. In addition, staff 
also televised 946 feet using the Push Cam.  This production is lower than the District’s 
internally set benchmarks due to staff availability. Outside contractors also televised an 
additional 8,585 feet of large diameter sewer mains for a total CCTV footage of 21,621 
feet. 
 
CCTV Findings:  
 
 Infrastructure related: The September CCTV work identified several items that merit 

further evaluation to determine the extent of  pipe repair or replacement, as follows: 
 

o One hundred twenty five total feet of sewer mains with structural defects (five 
locations). 

o Twenty feet of tar lined and coated corrugated metal pipe trunk sewer. 
o One buried manhole in Caltrans right-of-way along South Novato Blvd at 

Highway 101/37, and 
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o Approximately 300 feet of reinforced concrete pipe with evidence of corrosion. 
 

 O&M related: The September CCTV work did not identify any areas that would 
require a change in sewer line operations, or merit any changes in maintenance 
activities in terms of cleaning frequency or method. 

 
Collection System Projects: 

The District awarded two informal contracts under the provisions of the Uniform Public 
Construction Cost Accounting Act (UPCCAA): (1) Repair of a sewer main at 14 Angelica 
Court, and (2) Replacement of 199 feet of sewer main across Redwood Blvd. at Hill 
Road.  Work has not commenced at either location. 
 
Pump Station Maintenance: 

The Collection System Department conducted 297 lift station inspections this month. 
147 of the inspection visits were generated through the District’s CMMS system. There 
are 6 outstanding work orders for the month that will be completed in October. Lift 
station inspections included 30 submersible pump station visits, once per month, 4 
underground style, dry well/wet well pump station visits, once  per month, and 4 main 
pump stations that are visited daily.  
 
Annual service was performed on all on-site and trailer mounted generators as well as 
on the trailer mounted 4” pump. 
 
A Collection Systems (Pump Stations) Work Order Statistics summary is attached. 
 
Air Relief/Vacuum Valves (ARVs): 

Staff completed maintenance inspections on 3 air relief/vacuum valves.   
 
Pump Station Rehabilitation: 

Currently, two (2) pump stations are being rehabilitated as part of the District’s 
continuing multi-year Pump Station Rehabilitation Project (Capital Improvement Project 
Account No. 72403). This current phase, (Project Unit 5), includes rehabilitation of the 
Los Robles Pump Station, and relocation and replacement of the Digital Drive Pump 
Station. Construction has progressed to a point where these stations were preliminarily 
accepted for operation by District staff in September, and punch list items are being 
completed. 
 
Safety and Training: 

General: The Collection System staff attended four safety tailgate meetings.  
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Specialized training: Collection System staff attended Emergency Response 
training this month. Steve Krautheim and Dasse de Iongh 
attended a webinar on SSO Mobile Application for smart 
phones, and Justin Wall completed Arc Flash Awareness 
training. 

 
Safety performance: There were no lost time accidents this month for a total of 

1,295 accident free days. 
 

Standard Operating Procedures (SOPs): 

Department staff continues to work on generating new SOPs, and finalizing earlier draft 
SOPs. 12 draft Energy Control SOPs were completed and the SOP for CCTV practices 
was revised this month. 
 
Emergency Operating Procedures (EOPs) – Pump Stations: 

Staff has been working with DKF Solutions over the past year to develop 38 Emergency 
Operating Procedures (EOPs) for all of the District pump stations. At this time, all EOP’s 
have been through a final review by staff. Staff expects the final EOPs to be in place 
(District staff has already received all relevant training) by the end of October 2014. Also 
included in DKF Solution’s contract was an interactive training program hosted on 
CSRMA’s website and on CD.  At this time, staff expects completion of this portion of 
the Contract by the end of November.  The timeline for completion was delayed a month 
while District staff generated a method to include a common Emergency Contact and 
Vendor List into the Procedures that will also be used in other Procedures. 
 
Sanitary Sewer Overflows (SSOs): 

There were no SSO’s in September. 



Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year 

to Date

A.  Employee Hours Worked             
Number of FTEs (main line cleaning), hrs. 2.6 2.5 2.2 2.6 1.8 2.5 2.3 2.0 1.7 NA 2.2
Number of FTEs (other) 1.7 1.6 2.1 1.8 1.7 2.1 1.9 1.8 1.7 NA 1.8
Number of FTEs (CCTV) 0.9 0.8 1.0 0.8 0.9 0.2 0.3 0.9 0.6 NA 0.7
Total, FTEs 5.2 4.9 5.3 5.1 4.4 4.8 4.6 4.7 4.0 NA 4.8
Regular Time Worked, (main line cleaning), hrs 448 402 378 461 308 420 436 329 307
Regular Time Worked on Other, hrs (1) 294 262 350 313 297 362 358 298 303
Regular Time Worked on CCTV (2) 158 125 172 136 164 38 63 145 110

Total Regular time, worked, hrs 900 789 900 909 768 820 857 772 720 7,434 826
Total Vacation/Sick Leave/Holiday, hrs 285 151 101 143 220 195 198 126 294 1,713 190

Vacation/Sick Leave/Holiday, FTEs 1.6 0.9 0.6 0.8 1.3 1.2 1.1 0.8 1.7 9.9 1.1
Overtime Worked on Coll. Sys., hrs 2 8 3 15 0 3 17 1 5 54 6
Overtime Worked on Other, hrs (1) 22 17 16 31 35 26 15 17 27 206 23
Overtime Worked on CCTV (2) 0 0 0 3 0 0 4 0 0 7 1

Total Overtime , hrs 24 25 19 49 35 29 36 18 32 NA NA NA 267 30
B.  Productivity
1.  Line Cleaning
Rodder Work Orders generated 57 30 24 78 20 72 73 68 29 451 50
Rodder 3203 ft. cleaned 10,989 3,337 6,378 11,933 1,388 12,770 9,286 6,005 289 62,375 6,931
Rodder - outside services, ft cleaned 0 0 0 0 0 0 0 0 3,494 3,494 388
Flusher Work Orders generated 351 352 369 532 313 308 333 288 450 3,296 366
Truck 3205V ft. cleaned 16,187 16,552 18,158 802 13,575 9,410 17,136 3,441 16,834 112,095 12,455
Truck 3206V ft. cleaned 37,342 56,332 37,781 72,511 47,863 41,143 43,561 51,825 54,306 442,664 49,185
Flusher - outside services, ft. cleaned 2,301 1,570 6,492 11,155 0 0 7,216 1,717 8,585 39,036  

Total Footage cleaned(3) 64,518 76,221 62,317 85,246 62,826 63,323 69,983 61,271 71,429 617,134 68,570
Work Orders completed 408 361 393 580 313 348 371 292 431 3,497 389
Work Orders backlog 66 21 0 30 20 32 35 64 48 316 35
2. Closed Circuit Television (CCTV)
Camera Work Orders generated 0 0 0 0 0 0 0 0 0 0
CCTV Truck  3126T, ft. videoed 24,487 21,931 31,116 19,331 27,555 5,560 11,827 19,137 12,090 173,034 19,226
CCTV (hand cam), ft. videoed 449 0 0 5,428 1,340 2,056 4,802 3,983 946 19,004
CCTV Inspection - outside services, ft. videoed 2,301 1,570 6,492 0 0 0 7,216 1,717 8,585 27,881  

Total CCTV footage(3) 27,237 23,501 37,608 24,759 28,895 7,616 23,845 24,837 21,621 NA NA NA 219,919
C.  Sanitary Sewer Overflows (SSOs) 0 0 1 0 2 1 0 0 0 4 NA
Minor (Category III) 0 0 0 0 2 1 0 0 0 3 NA
Major (Category II) 0 0 0 0 0 0 0 0 0 0 NA
Major (Category I) 0 0 1 0 0 0 0 0 0 1 NA
Overflow Gallons 0 0 180 0 50 235 0 0 0 465 NA
Volume Recovered 0 0 0 0 50 235 0 0 0 285 NA
Percent Recovered NA NA 0% NA 100% 100% NA NA NA NA NA NA 61% NA
D.  Service Calls (non-SSO related)
Service calls, normal hours, # 8 3 5 4 4 3 6 9 5 47 5
Normal hours S.C. response time, mins (avg.) 38 19 25 18 14 16 15 16 20 181 20
Service Callouts, after hours, # 0 1 1 1 1 1 3 1 0 9 1
After Hours S.C. response time, mins (avg.) 0 15 40 42 13 25 34 10 0 179 20
E.  Benchmarks
Average Ft. Cleaned/Hour Worked 144 190 165 185 204 151 161 186 233 NA NA NA NA 180
Total Stoppages/100 Miles 0.0 0.0 0.4 0.0 0.9 0.4 0.0 0.0 0.0 1.8 NA
Average spill response time (mins) 0 0 18 0 39 14 0 0 0 NA 8
Callouts/100 Miles 0.0 0.4 0.4 0.4 0.4 0.4 1.3 0.4 0.0 4.0 0.4
Overtime hours/100 Miles 1 4 1 7 0 1 8 0 2 24.00 3
Overflow Gallons/100 Miles 0 0 80 0 22 104 0 0 0 207 23

(2)This category separates time spent on CCTV from other Collection System maintenance activities.
(3) Does not include outside services (tracked separately)

Novato Sanitary District
Collection System Monthly Report For September 2014 (as of September 30, 2014)

(1)This category includes time spent on: Data input, Training, Service Calls, Overflow Response, as well as any other activity that does not directly relate to main line cleaning or CCTV work.
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year 

to Date

Average 
Year to 
Date

Employee Hours Worked 248 212 205 226 251 190 334 304 258 2,228
Number of Employees (FTEs) 1.4 1.1 1.1 1.1 1.3 1.0 1.4 1.5 1.3 1.2
Regular Time Worked on Pump Sta 231 181 183 194 229 169 255 250 232 1,923
Overtime Worked on Pump Sta 17 31 22 32 22 22 79 54 26 305
After Hours Callouts 1 5 1 5 6 1 11 7 6 43
Average Callout response time (mins) 30 26 25 33 13 22 39 27 26 241 27

Work Orders
Number generated in month 124 115 147 116 130 143 150 122 153 1200
Number closed in month 121 110 142 109 128 139 127 112 147
Backlog 3 5 5 7 2 4 23 10 6

Novato Sanitary District

Pump Station Monthly Report For September 2014 (as of September 30, 2014)



Open Work Orders 
Due                 

Prior to 9/1/2014
Open Work Orders 
9/1/2014 - 9/30/2014  

Total Open 
Work Orders

Preventive 3 153 153
Corrective 3 0 0
Total 6 153 153

Closed Work Orders 
9/1/2014 - 9/30/2014    

Preventive 147
Corrective 0
Total 147

Total 
Outstanding 
Work Orders as 
of 9/30/2014 6

COLLECTION SYSTEM (Pump Stations) 

September 1, 2014 - September 30, 2014
WORK ORDER STATISTICS
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Summary: 

The rancher continued to work on routine parcel maintenance.  A total of 33.77 MG of 
recycled water was applied to the irrigation pastures in September.  Work began to 
empty the sludge lagoons, transferring approximately 2.6 MG of sludge into the 
Dedicated Land Disposal (DLD) site.   
 
Ranch Operations: 

The rancher continued to perform annual parcel maintenance, spraying weeds and 
thistles, and making sprinkler and fence repairs.  The rancher also removed 
accumulated mud and debris from the end of plugged culverts in Site 7.  This material is 
deposited there when cattle enter the ditches around the ends of the culverts to drink 
water in the ditches. 
 
The rancher had to start feeding cattle baled hay because of low grass feed production 
on the Parcels.  Irrigation has been off for some time due to the failed main breaker at 
the Irrigation Pump Station. 
 
Irrigation Parcels: 

There are no significant activities to report this month since irrigation did not occur for a 
large portion of the month due to the main breaker failure at the Irrigation Pump Station 
in the previous month.   
 
Irrigation Pump Station: 

On September 20th the main breaker for the Irrigation Pump Station was replaced, 
tested and put back into service.  The pump station and related equipment have 
operated through the end of the month with no issues.  Approximately 33.77 MG of 
recycled water was used for irrigation of the parcels during the remainder of the month. 
 
The Wildlife Pond recirculation system remains out of service due to a leak in the line.  
Staff will pursue finding the leak when time allows.  Recirculation of the water through 
the Wildlife Pond is not an essential function of the Reclamation Facility. 
 
Sludge Handling & Disposal: 

Custom Tractor Service (CTS) of Petaluma began pumping sludge out of the sludge 
lagoons and into the DLD area.  Approximately 2.6 MG of sludge was pumped out of 
lagoons 1, 2, 4, 5 & 6.  Lagoon 3 will be emptied in October after the heavier, bottom 
solids have been excavated from the other lagoons. 
 

*** 



January February March April May June July August September October November December
Total Year 
to Date

Annualized 
Monthly 
Average

Irrigation Pump Station
Plant flow to ponds (MG) 0 59.39 0 0 0 90.36 103.36 89.67 89.11 431.89 35.99
Irrigation (MG) 17.87 0 7.0 0 15.57 65.36 63.45 88.19 37.77 295.21 24.60
Irrigation Pump 1 Hours 29.3 0 13.5 0 27.5 107.8 106.8 127.4 77.2 489.5 40.79
Irrigation Pump 2 Hours 0 0 2.9 0 35.3 106.6 103.8 126.7 84.4 459.7 38.31
Irrigation Pump 3 Hours 31.4 0 14.4 0 25.9 133.1 103.2 120.3 0.3 428.6 35.72
Washdown Water Pump Hours 0 0 0 0 0 0 0 0 0 0 0.00
Wildlife Feed Pump Hours 0 0 0 0 352.9 747.6 212.4 0 0 1312.9 109.41
Water Circulated through Wildlife Pond (MG) 0 0 0 0 22.23 47.10 13.38 0 0 0 0 0 82.7127 6.89
Strainer No. 1 Hours ‐ ‐ 0.9 0 10.9 44.1 37.2 43.5 23.6 160.2 13.35
Strainer No. 2 Hours ‐ ‐ 1 0 10.8 43.9 38.2 47.7 20.9 162.5 13.54
Pond 1 Gauge @ Beginning of Month 3.3 2.4 6.1 5.2 5.2 3.9 4.4 5.3 4.2 7
Pond 1 Gauge @ End of Month 2.4 6.1 5.2 5.2 3.9 4.4 5.3 4.2 7
Pond 1 Gallons Stored @ End of Month(MG) 15.2 45.8 37.6 37.6 27.2 31.2 38.4 29.6 53
Pond 2 Gauge @ Beginning of Month 3.3 2.2 6.1 5.2 5.2 4 4.4 5.4 4.3 7
Pond 2 Gauge @ End of Month 2.2 6.1 5.2 5.2 4 4.4 5.4 4.3 7
Pond 2 Gallons Stored @ End of Month(MG) 17 58 49 49 36 40 51 39 68
Total Irrigation Water Stored 32.2 103.8 86.6 86.6 63.2 71.2 89.4 68.6 121 0 0 0

Drainage Pump Station No. 3
Drainage Pump No. 1 Hours 0 0 0 0 0 0 0 0 16.9
Drainage Pump No. 2 Hours 0 0 14 0 0 0 0 0 0
Drainage Pump No. 3 Hours 0.7 134.5 0 31.1 0.8 0 0 0 0
Total Gallons Stormwater Pumped (MG) 0.21 40.35 4.2 9.33 0.24 0 0 0 5.07 0 0 0 59.4 4.95

Drainage Pump Station No. 7
Drainage Pump No. 1 Hours 0 24.2 13.2 3.9 0 0 0 0 0.6
Drainage Pump No. 2 Hours 0 106.6 48.8 9.5 0 0 0 0 0.4
Drainage Pump No. 3 Hours 0 1.7 0.9 0 0 0 0 0 0.3
Total Gallons Stormwater Pumped (MG) 0 59.63 28.31 6.03 0 0 0 0 0.585 0 0 0 94.545 7.88

NOVATO SANITARY DISTRICT
Reclamation Facility ‐ Monthly Statistics for Calendar Year 2014, as of July 2014
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Wastewater Facility Upgrade 
Project, Contract C – Digester No. 2 
Upgrade, Account No. 73001 

MEETING DATE: October 27, 2014 

 

AGENDA ITEM NO.: 8.a. 

RECOMMENDED ACTION: Consider granting Final Acceptance of the Project and authorize 
staff to file the Notice of Completion. 

 

SUMMARY AND DISCUSSION:   
 
On May 13, 2013 the District’s Board of Directors awarded the Contract for the WWTP 
Upgrade, Contract C – Digester No. 2 Upgrade Project, to R.E. Smith Contractor, Inc. for a 
low bid amount of $2,814,928.  Work began on the project on June 17, 2013 and substantial 
completion was granted on August 26, 2014. 
 
The final cost of the project is $2,794,254 or $20,674 (0.73%) below the bid amount.  
 
An amount of $2,500 is being withheld from the final Payment as the Contractor must still 
provide the final hard copies of the Electrical O&M manuals.   The withheld amount will be 
released when this task is satisfactorily complete.  In the event this item is not completed, the 
District may use withheld amounts to complete the work as defined in the Contract.   
 
It is recommended that final acceptance be granted and staff authorized to file the Notice of 
Completion. 
 

ALTERNATIVES: Do not grant Final Acceptance at this time. 

BUDGET INFORMATION:  N/A 

  

DEPT. MGR: CRD, SSK MANAGER-ENGINEER: 
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