
 NOVATO SANITARY DISTRICT  

December 12, 2013 
 
The Finance Committee of Novato Sanitary District will hold a meeting at 6:00 PM, 
Thursday, December 12, 2013, at the District offices, 500 Davidson Street, Novato. 
 
 

AGENDA 

1. AGENDA APPROVAL: 

2. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT): 
 

 This item is to allow anyone present to comment on any subject not on the agenda, or 
to request consideration to place an item on a future agenda.  Individuals will be limited 
to a three-minute presentation.  No action will be taken by the Board at this time as a 
result of any public comments made. 

3. MINUTES 

a. Consider approval of the minutes of the July 16, 2013 meeting. 

4. AUDIT 

a. Receive report from Auditor on 2012-13 Audit. 

5. ADJOURNMENT:  
 
In compliance with the Americans with Disabilities Act, if you need special assistance 
to participate in this meeting, please contact the District at (415) 892-1694 at least 24 
hours prior to the meeting.  Notification prior to the meeting will enable the District to 
make reasonable accommodation to help ensure accessibility to this meeting. 
 
Materials that are public records and that relate to an open session agenda item will 
be made available for public inspection at the District office, 500 Davidson Street, 
Novato, during normal business hours. 



 

 

July 16, 2013 
 
 
 
The Finance Committee of Novato Sanitary District held a meeting at 5:00 p.m., 
Tuesday, July 16, 2013, at the District office, 500 Davidson Street, Novato. 
 
COMMITTEE MEMBERS PRESENT:  Members William C. Long and Jean Mariani. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, Finance Officer Laura Creamer and Administrative Secretary 
Julie Swoboda.  
 
ALSO PRESENT:   Tom Gaffney, Principal, Bartle Wells Associates 
 
AGENDA APPROVAL:  The Manager requested item no. 6 be removed from the 
agenda.  Both Committee members agreed.  The Manager requested item no. 5 be 
moved to immediately follow approval of the minutes.  Both Committee members 
agreed. 
 
REVIEW OF MINUTES:  The May 30, 2013 meeting minutes were approved as written. 
 
FINANCIAL POLICIES: 
 
- Review the Reserve Policy and give direction to staff.   
- Review Operating and Capital Funds Policy and give direction to staff.   
 
The Manager gave an overview of the Finance Committee’s previous meetings where 
direction was given to staff for revisions to the Reserve Policy.  The Committee 
discussed the Certificate of Participation (COP) Reserve and the Rate Stabilization 
Reserve.  She stated that the minimum required Rate Stabilization Reserve amount is 
$600,000 but staff recommends continuing the current basis of one medium pump 
station or currently $1,500,000 and escalating it by the ENR construction cost index 
each year.   
 
Member Mariani suggested edits to Reserve Policy No. 3500, striking out section 
3500.4.  Member Long agreed with her recommendations.   
 
The Committee reviewed the Operating and Capital Funds Policy.   
 
Member Mariani suggested the Manager bring the Reserve Policies No. 3500 and No. 
3510 before the Board of Directors for review at the next regular board meeting.   
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At 5:30 p.m., Member Long called for a short recess. 

Tom Gaffney, Bartle Wells Associates, left the meeting. 

At 5:34 p.m., Member Long reconvened the meeting.  

 

GRAND JURY REPORT: 
 
- Review Grand Jury Report:  “Marin’s Retirement Health Care Benefits:  The Money 
Isn’t There” and give direction to staff.  The Manager stated that the Grand Jury’s report 
was released on June 3rd and requires the District to respond to all findings and 
recommendations by August 19th, 2013.   
 
The Committee reviewed and discussed the Manager’s draft Grand Jury response and 
edits were made.  The Manager stated that the response would be presented for 
approval at the District Board’s August 12 meeting. 
 

ADJOURNMENT:  The meeting was adjourned at 5:52 p.m.  
 
 
          Respectfully submitted, 
 

 
 
          Beverly B. James 
          Secretary 
 
Julie Swoboda, Recording 






































































































































