
NOVATO SANITARY DISTRICT 

Meeting Date:  December 10, 2012 
 
 
The Board of Directors of Novato Sanitary District will hold a closed session at 
5:30 PM followed by a regular meeting at 6:00 p.m., Monday, December 10, 2012, 
at the District Offices, 500 Davidson Street, Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 

CLOSED SESSION CONFERENCE WITH LABOR NEGOTIATORS: 

a. District designated representatives: Beverly James, Sandeep Karkal 
Employee organization: International Brotherhood of Teamsters Local 315. 

b. District designated representative: Beverly James 
Unrepresented employees: Deputy Manager-Engineer, Administrative 
Services Manager, Finance Officer, Field Services Superintendent, 
Collection System Superintendent, Senior Engineer, Administrative 
Secretary. 

 

AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT): 
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

4. REVIEW OF MINUTES: 
 

a. Consider approval of minutes of the November 26, 2012 meeting. 

5. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To her knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from the Consent Calendar and 
separately considered at the request of any person. 

a. Approve regular and payroll related disbursements. 
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6. FINANCE: 

a. Finance Committee Report 
b. Presentation of Audited Financial Statements for fiscal year ended June 30, 

2012, by Maze & Associates. 
c. Consider approval of revised Policy 3120: Investment Policy. 

7. PERSONNEL: 

a. Consider approval of Memorandum of Understanding with International 
Brotherhood of Teamsters Local 315 for the period July 1, 2012 through June 
30, 2013. 

b. Consider approval of salaries and benefits for management and confidential 
personnel effective July 1, 2012. 

8. WASTEWATER OPERATIONS: 

a. Consider accepting Annual Wastewater Operations Report. 
b. Consider amending Schedule 2 of the contract service agreement so that the 

annual operation and maintenance reports are due within 60 days of the end 
of the calendar year rather than the billing year.  

9. CAPITAL PROJECTS: 

a. Consider accepting a proposal from Nute Engineering to design the 
replacement/repair of the Olive Avenue force main for a not to exceed 
amount of $50,000 and authorize Manager-Engineer to sign the contract. 

10. BOARD MEMBER REPORTS: 

a. North Bay Water Reuse Authority Washington trip. 
b. North Bay Watershed Association meeting. 

11. MANAGER’S ANNOUNCEMENTS: 

12. ADJOURNMENT: 
 
 
Next resolution no. 3053   
 
Next regular meeting date:  Monday, January 14, 2013, 6:00 PM at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA. 
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 



 

November 26, 2012 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:00 p.m., Monday, November 26, 2012, at the District Office, 500 Davidson Street, 
Novato. 
 
BOARD MEMBERS PRESENT:  President Michael Di Giorgio, Members William C. 
Long, Jean Mariani, Jerry Peters, and Dennis Welsh. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal and Administrative Secretary Julie Swoboda. 
 
ALSO PRESENT:  John Bailey, Project Manager, Veolia Water 
 Brant Miller, Novato resident 
 Bob Guinan, Novato resident 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as written. 
 
PUBLIC COMMENT:  None. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the November 13, 2012 regular Board meeting. 
 
On motion of Member Long, seconded by Member Peters, and carried unanimously, the 
November 13, 2012 Board meeting minutes were approved. 
 
CONSENT CALENDAR: 
 
On motion of Member Mariani, seconded by Member Peters and carried unanimously, 
the following Consent Calendar items were approved: 
 

a. Approval of expenditure and authorization for the Manager-Engineer to 
execute contracts with Marin Audubon Society for Supplemental 
Environmental Projects. 

b. Approval of regular disbursements in the amount of $327,508.65, project 
account disbursements in the amount of $230,419.90, and payroll and payroll 
related disbursements in the amount of $228,460.59. 

 
ADMINISTRATION: 
 
- Consider procedural rejection of claim from Terry Odetto, 39 Devonshire Drive, 
Novato, concerning sewer backup on October 22, 2012:  The Manager gave an 
overview of Ms. Odetto’s claim which followed a sewer backup incident at her 
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residence.  The Manager clarified that the District’s rejection of the claim is an 
administrative/procedural action that will limit the time that the claimant may file suit for 
money or damages.  She stated that generally a negotiated settlement is reached 
between the District’s claims adjuster, Carl Warren and Co., and the claimant; but in the 
event of a lawsuit, a claim rejection restricts the claimant’s statute of limitations to six 
months instead of two years. The Manager stated that the matter has been discussed 
with Carl Warren and Co. and staff recommends procedural denial of the claim from Ms. 
Odetto. 
 
The Manager stated that once a resolution has been reached, the claim will be brought 
back to the Board for their approval. 
 
 On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board procedurally rejected the claim from Terry Odetto concerning the sewer backup 
incident at 39 Devonshire Drive, Novato, on October 22, 2012.   
 
- Review of Quarterly Revenue and Expenditure report:  The Manager reviewed the 
report and gave a summary of revenues and expenditures for the operating and capital 
funds through the first quarter of Fiscal Year 2012-13.  She stated that the operating 
revenues are approximately 1.7% of the total budget amount with 25% of the year 
completed and noted that operating income accounts are within normal range for this 
time of year. 
 
The Manager reviewed the operating expenditures, stating that the expenses are 
approximately 20.4% of the total budget amount with 25% of the year completed.  She 
reviewed and explained the items that varied significantly from 25% of the budget. 
 
- Review Accounts Receivable report.  The Manager reviewed the Accounts Receivable 
summary and noted that receivables over 90 days old amount to $5,102.69 or 0.056% 
of the District’s total budgeted operating revenue. 
 
DISTRICT CONFLICT OF INTEREST CODE: 
 
- Consider adoption of Resolution No. 3052, revising District Conflict of Interest Code to 
amend filing requirements for designated employees:  The Manager gave an overview 
of the District’s Conflict of Interest Code and stated that the Marin County Elections 
Department requested a revision to the District’s Form 700 filing requirements.  She 
reviewed the changes noting that designated employees will file Form 700 with the 
District, rather than with the County and that the Form 700 filing for the elected officials 
must continue to be filed with the County Clerk/Registrar of Voters office and a copy 
retained by the District.   
 

On motion of Member Mariani, seconded by Member Peters and carried unanimously, 
the Board approved Resolution No. 3052: A Resolution Revising the Conflict of Interest 
Code for the Novato Sanitary District Pursuant to the Provisions of the Political Reform 
Act of 1974 Set Forth in the California Government Code and Rescinding Resolution 
No. 2971. 
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COMMITTEE REPORTS: 
 
- Wastewater Operations Committee Report.  The Deputy Manager-Engineer introduced 
John Bailey, Project Manager, Veolia Water.  Mr. Bailey gave an overview of the 
treatment plant performance for the month of October, 2012.  He reviewed Veolia’s 
safety training and provided information on progress of the digester cleaning for the 
Ignacio and Novato No. 2 digesters. 
 
President Di Giorgio congratulated Veolia Water for their outstanding safety record, 
noting that they have worked accident-free for a total of 882 days. 
 
The Manager stated that the District continues to receive odor issue reports from the 
Lea Drive neighborhood residents.  She discussed the fence and landscaping that is 
being installed to help solve the odor problem.   
 
Novato resident, Bob Guinan, stated that the odors are continuing.  He stated that some 
of the previous mal-odors have been controlled but that aeration basin odors continue to 
be experienced in the Lea Drive neighborhood.  He stated that although the odor 
situation continues to improve, he hopes a full resolution will be found soon.  Mr. Guinan 
encouraged the Board to explore the option of covering the aeration basin in the same 
way that other Districts have done, in order to alleviate this odor source.  The Manager 
stated that if the District were to cover the aeration basins, the work would not be a 
viable option for at least five years due to budget constraints and to effectiveness of 
equipment in the basins. 
 
The Manager discussed some of the remedies the District has taken to alleviate mal-
odors.  She discussed the progress of the fence that is being constructed at Lea Drive 
to act as a wind/odor diversion and stated that by mid-January she anticipates more 
fencing to be constructed.  The Manager reported that James Joyce, the odor 
consultant who completed the initial odor assessment, was no longer available for 
consultation.  She stated that she is seeking another odor expert to review the District’s 
facilities.   
 
Member Welsh thanked Mr. Guinan for his continued tracking and reporting of the 
odors.   
 
The Deputy Manager-Engineer continued with the Wastewater Operations Report and 
reviewed the Collection Systems and Reclamation Facilities summaries.   
 
STAFF REPORTS: 
 
- North Bay Water Reuse Authority meeting.  The Manager discussed the NBWRA 
which met on November 19th.  She noted that the City of Petaluma and Marin Municipal 
Water District recently became members of NBWRA.  She discussed the three potential 
Novato recycled water projects as identified by the preliminary Scoping study.  She 
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stated that workshops will be scheduled for the Final Phase 2 Scoping Study and that 
they will coincide with scheduled NBWRA Board meetings.  The Board expressed an 
interest in being notified when the workshops are offered. 
 
- California Special District Association training.  The Manager reported on Finance 
Officer Laura Creamer’s recent attendance at a CSDA course titled “Setting 
Direction/Community Leadership” which took place on November 15th.  She stated that 
Ms. Creamer highly recommended the training.  The Manager suggested the training 
could be beneficial for Board members as well. 
 
- California Water Environment Association Redwood Empire Association Awards.  The 
Manager reported that the District received the 2012 CWEA Redwood Empire Section 
Large Public Education Program award.  The award was won by collaboration of six 
agencies comprised of: Novato Sanitary District, Las Gallinas Valley SD, Central Marin 
SA, Sanitary District #5 Tiburon/Belvedere, Sausalito/Marin SD, and Sewerage Agency 
of Southern Marin.    
 
BOARD MEMBER REPORTS: 
 
Member Welsh commented that the garbage receptacles at some apartment complexes 
continue to overflow with garbage.  The Manager stated that the mandated recycling 
program for multi-family residential units is in place but it could take as much as 12 
months for the multi-family units to become fully compliant. 
 
MANAGER’S ANNOUNCEMENTS: 
 
- Only one Board meeting will be held in December:  December 10th at 6:00 p.m. 
 
- The Finance Committee meeting will be scheduled for the first week of December. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Long adjourned the meeting at 7:26 p.m.  
 
 
          Respectfully submitted, 
 
 
 
          Beverly B. James 
          Secretary 
 
Julie Swoboda, Recording 



Date Num Name Credit

Dec 10, 12
12/10/2012 55158 State Water Resources Contr... 5,378,956.19
12/10/2012 55163 Veolia Water North America, ... 158,258.03
12/10/2012 55123 Central Marin Sanitation Distr... 15,492.95
12/10/2012 55153 PSC 14,186.84
12/10/2012 55165 Water & Wastewater Leaders... 11,750.00
12/10/2012 55121 Caltest Analytical Lab Inc. 7,809.35
12/10/2012 55156 RMC Water & Environment, I... 6,758.32
12/10/2012 55116 Aqua Science 6,405.00
12/10/2012 55139 Johnson, Dee 6,299.22
12/10/2012 55155 Real Estate Strategies & Sol... 4,250.00
12/10/2012 55132 EOA, Inc. 3,508.01
12/10/2012 55161 U.S. Bank Card (2)(June) 3,219.10
12/10/2012 55152 Preferred Benefit 3,197.72
12/10/2012 55154 Rauch Communication Cons... 2,875.02
12/10/2012 55128 Dearborn National 2,618.38
12/10/2012 55167 Wedge Roofing Inc. 2,600.00
12/10/2012 55140 Marin County Office 2,080.00
12/10/2012 55144 North Marin Water District - L... 1,768.00
12/10/2012 55141 North Bay Truck Service 1,734.61
12/10/2012 55130 Eaton Corporation 1,500.00
12/10/2012 55125 Comet Building Maintenance,... 1,453.05
12/10/2012 55115 American Express-22062 1,373.73
12/10/2012 55160 U.S. Bank Card (1)(Bev) 1,021.67
12/10/2012 55137 IEDA, INC 1,020.00
12/10/2012 55124 Cintas Corporation 1,002.12
12/10/2012 55119 Cagwin & Dorward Inc. 897.00
12/10/2012 55135 Grainger 833.68
12/10/2012 55122 Cantarutti Electric, Inc 805.00
12/10/2012 55131 Empire Mini Storage - Novato 779.00
12/10/2012 55134 Fisher-Scientific 644.45
12/10/2012 55146 Novato Disposal- 644.43
12/10/2012 55118 Beecher Engineering 600.00
12/10/2012 55162 Unicorn Group 587.22
12/10/2012 55164 Vision Service Plan 524.81
12/10/2012 55120 California Diesel & Power 475.00
12/10/2012 55166 Water Components & Buildin... 464.69
12/10/2012 55136 IDEXX Distributing Corp. 429.13
12/10/2012 55143 North Marin Water District 384.78
12/10/2012 55151 Pini Hardware 261.86
12/10/2012 55157 Siemens Industry Inc. - Lab 257.15
12/10/2012 55142 North Marin Auto Parts 237.16
12/10/2012 55149 Orkin Pest Control, Inc. 232.00
12/10/2012 55117 Barnett Medical LLC 180.00
12/10/2012 55127 CWEAmembers 180.00
12/10/2012 55138 Interstate Batteries 152.20
12/10/2012 55150 Petty Cash 135.47
12/10/2012 55129 Department Of Consumer Aff... 120.00
12/10/2012 55133 Federal Express 107.01
12/10/2012 55148 One Stop Auto Service Inc. 103.73
12/10/2012 55126 Cook Paging 66.30
12/10/2012 55159 T-Mobile 22.91
12/10/2012 55145 Novato Car Wash 21.98
12/10/2012 55147 Novato Lock 17.36

Dec 10, 12 5,651,301.63

Novato Sanitary District
Operating Check Register

December 10, 2012
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 12/06/12  Novato Sanitary District

 Operating Check Register Detail
 For December 10, 2012

Date Account Debit

American Express-22062
12/01/2012 64100 · Operating Supplies 139.95
12/01/2012 66090 · Office Expense 44.32
12/01/2012 66170 · Travel, Meetings & Training 546.35
12/01/2012 21015 · American Express 643.11

Total American Express-22062 1,373.73
Aqua Science

11/28/2012 64160 · Research & Monitoring 6,405.00

Total Aqua Science 6,405.00
Barnett Medical LLC

11/07/2012 67500 · Household Hazardous Waste 180.00

Total Barnett Medical LLC 180.00
Beecher Engineering

11/25/2012 66123 · O/S Contractual 600.00

Total Beecher Engineering 600.00
Cagwin & Dorward Inc.

11/30/2012 66150 · Repairs & Maintenance 897.00

Total Cagwin & Dorward Inc. 897.00
California Diesel & Power

10/18/2012 65150 · Repairs & Maintenance 475.00

Total California Diesel & Power 475.00
Caltest Analytical Lab Inc.

11/16/2012 64160 · Research & Monitoring 7,809.35

Total Caltest Analytical Lab Inc. 7,809.35
Cantarutti Electric, Inc

11/27/2012 65153 · TV Inspection 460.00
11/28/2012 63150 · Repairs & Maintenance 345.00

Total Cantarutti Electric, Inc 805.00
Central Marin Sanitation District

11/15/2012 66123 · O/S Contractual 12,058.06
11/16/2012 64170 · Pollution Prevention/Public Ed 3,190.27
11/19/2012 66123 · O/S Contractual 244.62

Total Central Marin Sanitation District 15,492.95
Cintas Corporation

12/01/2012 64100 · Operating Supplies 115.31
12/01/2012 66100 · Engineering Supplies 340.64
12/01/2012 60100 · Operating Supplies 546.17

Total Cintas Corporation 1,002.12
Comet Building Maintenance, Inc.

11/21/2012 66150 · Repairs & Maintenance 1,090.00
11/21/2012 60150 · Repairs & Maintenance 152.50
11/21/2012 65150 · Repairs & Maintenance 152.50
11/21/2012 66090 · Office Expense 58.05

Total Comet Building Maintenance, Inc. 1,453.05
Cook Paging

12/01/2012 61000-4 · Water/Permits/Telephone 24.00
12/01/2012 65193 · Telephone 30.83
12/01/2012 60193 · Telephone 11.47

Total Cook Paging 66.30
CWEAmembers

12/01/2012 66080 · Memberships 180.00

Total CWEAmembers 180.00
Dearborn National

11/15/2012 66020 · Employee Benefits 2,618.38

Total Dearborn National 2,618.38
Department Of Consumer Affairs

12/01/2012 66170 · Travel, Meetings & Training 120.00

Total Department Of Consumer Affairs 120.00
Eaton Corporation

11/20/2012 66124 · IT/Misc Electrical 1,500.00
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 12/06/12  Novato Sanitary District

 Operating Check Register Detail
 For December 10, 2012

Date Account Debit

Total Eaton Corporation 1,500.00
Empire Mini Storage - Novato

12/01/2012 66123 · O/S Contractual 779.00

Total Empire Mini Storage - Novato 779.00
EOA, Inc.

11/21/2012 64160 · Research & Monitoring 3,508.01

Total EOA, Inc. 3,508.01
Federal Express

11/16/2012 66090 · Office Expense 107.01

Total Federal Express 107.01
Fisher-Scientific

11/28/2012 64100 · Operating Supplies 644.45

Total Fisher-Scientific 644.45
Grainger

09/21/2012 65100 · Operating Supplies 83.07
12/04/2012 65150 · Repairs & Maintenance 750.61

Total Grainger 833.68
IDEXX Distributing Corp.

11/07/2012 64100 · Operating Supplies 429.13

Total IDEXX Distributing Corp. 429.13
IEDA, INC

12/01/2012 66123 · O/S Contractual 1,020.00

Total IEDA, INC 1,020.00
Interstate Batteries

12/04/2012 60100 · Operating Supplies 152.20

Total Interstate Batteries 152.20
Johnson, Dee

12/01/2012 67400 · Consulting Services 2,067.82
12/01/2012 67530 · Used Oil Program 155.42
12/01/2012 67400 · Consulting Services 4,075.98

Total Johnson, Dee 6,299.22
Marin County Office

11/14/2012 65201 · Permits & Fees 2,080.00

Total Marin County Office 2,080.00
North Bay Truck Service

11/18/2012 60150 · Repairs & Maintenance 637.24
11/18/2012 65150 · Repairs & Maintenance 384.65
11/18/2012 60150 · Repairs & Maintenance 712.72

Total North Bay Truck Service 1,734.61
North Marin Auto Parts

11/19/2012 65100 · Operating Supplies 30.24
11/28/2012 65150 · Repairs & Maintenance 190.67
12/03/2012 60152 · Small Tools 16.25

Total North Marin Auto Parts 237.16
North Marin Water District

11/22/2012 61000-4 · Water/Permits/Telephone 46.00
11/22/2012 65192 · Water 338.78

Total North Marin Water District 384.78
North Marin Water District - Lab

12/03/2012 64160 · Research & Monitoring 1,768.00

Total North Marin Water District - Lab 1,768.00
Novato Car Wash

11/30/2012 60150 · Repairs & Maintenance 10.99
11/30/2012 66150 · Repairs & Maintenance 10.99

Total Novato Car Wash 21.98
Novato Disposal-

12/01/2012 60200 · Other(Garbage Coll) 644.43

Total Novato Disposal- 644.43
Novato Lock

11/28/2012 60100 · Operating Supplies 17.36
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 Operating Check Register Detail
 For December 10, 2012

Date Account Debit

Total Novato Lock 17.36

One Stop Auto Service Inc.
11/29/2012 60150 · Repairs & Maintenance 103.73

Total One Stop Auto Service Inc. 103.73
Orkin Pest Control, Inc.

11/15/2012 66150 · Repairs & Maintenance 232.00

Total Orkin Pest Control, Inc. 232.00
Petty Cash

12/03/2012 60100 · Operating Supplies 55.94
12/03/2012 66170 · Travel, Meetings & Training 79.53

Total Petty Cash 135.47
Pini Hardware

12/04/2012 65150 · Repairs & Maintenance 52.43
12/04/2012 65100 · Operating Supplies 159.86
12/04/2012 60100 · Operating Supplies 49.57

Total Pini Hardware 261.86
Preferred Benefit

12/01/2012 66020 · Employee Benefits 3,096.36
12/01/2012 21074 · Health Insurance Payable 101.36

Total Preferred Benefit 3,197.72
PSC

10/30/2012 67500 · Household Hazardous Waste 14,186.84

Total PSC 14,186.84
Rauch Communication Consultants. Inc.

11/27/2012 66123 · O/S Contractual 2,875.02

Total Rauch Communication Consultants. Inc. 2,875.02
Real Estate Strategies & Solutions Inc.

12/04/2012 66123 · O/S Contractual 4,250.00

Total Real Estate Strategies & Solutions Inc. 4,250.00
RMC Water & Environment, Inc.

11/14/2012 64160 · Research & Monitoring 6,758.32

Total RMC Water & Environment, Inc. 6,758.32
Siemens Industry Inc. - Lab

11/28/2012 64100 · Operating Supplies 257.15

Total Siemens Industry Inc. - Lab 257.15
State Water Resources Control Bd-SRF Loan

10/25/2012  Interest - Capital Projects\ 1,946,988.98
10/25/2012 Principal Payment 3,431,967.21

Total State Water Resources Control Bd-SRF Loan 5,378,956.19
T-Mobile

11/17/2012 65193 · Telephone 22.91

Total T-Mobile 22.91
U.S. Bank Card (1)(Bev)

12/03/2012 66170 · Travel, Meetings & Training 188.10
12/03/2012 66150 · Repairs & Maintenance 21.57
12/04/2012 66170 · Travel, Meetings & Training 812.00

Total U.S. Bank Card (1)(Bev) 1,021.67
U.S. Bank Card (2)(June)

12/03/2012 66090 · Office Expense 1,003.40
12/03/2012 65150 · Repairs & Maintenance 149.38
12/03/2012 21016 · U.S. Bank Visa 1,726.65
12/03/2012 66130 · Printing & Publications 181.14
12/03/2012 64100 · Operating Supplies 158.53

Total U.S. Bank Card (2)(June) 3,219.10
Unicorn Group

11/21/2012 66090 · Office Expense 587.22

Total Unicorn Group 587.22
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 12/06/12  Novato Sanitary District

 Operating Check Register Detail
 For December 10, 2012

Date Account Debit

Veolia Water North America, Inc.
11/05/2012 61000-0 · Contract Operations 158,258.03

Total Veolia Water North America, Inc. 158,258.03

Vision Service Plan
11/20/2012 66020 · Employee Benefits 524.81

Total Vision Service Plan 524.81

Water & Wastewater Leadership Center
12/03/2012 66170 · Travel, Meetings & Training 11,750.00

Total Water & Wastewater Leadership Center 11,750.00
Water Components & Building, Inc.

12/03/2012 60100 · Operating Supplies 464.69

Total Water Components & Building, Inc. 464.69
Wedge Roofing Inc.

11/21/2012 66150 · Repairs & Maintenance 2,600.00
Total Wedge Roofing Inc. 2,600.00

5,651,301.63
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Date Num Name Credit

Dec 10, 12
12/10/2012 2457 W.R. Forde 122,924.60
12/10/2012 2454 RMC Water & Environment, I... 68,546.55
12/10/2012 2448 Covello Group, The 40,622.98
12/10/2012 2456 T&T Valve & Instrument, Inc. 18,903.31
12/10/2012 2452 Nute Engineering Inc. 16,872.78
12/10/2012 2449 Custom Tractor Service 6,500.00
12/10/2012 2455 Sound Expressions 4,053.21
12/10/2012 2453 Rauch Communication Cons... 3,453.51
12/10/2012 2450 Lateral-O'Dea 1,500.00
12/10/2012 2451 Linscott Engineering Contrac... 685.74

Dec 10, 12 284,062.68

Novato Sanitary District
Capital Project Check Register

December 10, 2012
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 12/06/12  Novato Sanitary District

 Capital Projects
December 2012Date Account Amount

Covello Group, The

12/01/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 10,765.64

12/01/2012 72403 · Pump Station Rehabilitation 29,857.34

Total Covello Group, The 40,622.98

Custom Tractor Service

11/12/2012 72804 · Annual Reclamation Fac Imp 6,500.00

Total Custom Tractor Service 6,500.00

Lateral-O'Dea

12/01/2012 72706 · 2008 Collection System Improv 1,500.00

Total Lateral-O'Dea 1,500.00

Linscott Engineering Contractors Inc

11/30/2012 72803 · Annual Collection Sys Repairs 685.74

Total Linscott Engineering Contractors Inc 685.74

Nute Engineering Inc.

11/14/2012 72403 · Pump Station Rehabilitation 11,774.17

11/14/2012 72706 · 2008 Collection System Improv 75.61

11/14/2012 72706 · 2008 Collection System Improv 1,623.00

11/14/2012 72803 · Annual Collection Sys Repairs 3,400.00

Total Nute Engineering Inc. 16,872.78

Rauch Communication Consultants. Inc.

11/19/2012 72808 · Strategic Plan Update 3,453.51

Total Rauch Communication Consultants. Inc. 3,453.51

RMC Water & Environment, Inc.

11/14/2012 73002 · WWTP Up - Cont D - Rec- ARRA Fu 16,140.66

11/14/2012 73001 · WWTP Upgrade - Contract C 52,405.89

Total RMC Water & Environment, Inc. 68,546.55

Sound Expressions

12/03/2012 73003 · Admin Bldg/Maint.Bldg Upgrades 4,053.21

Total Sound Expressions 4,053.21

T&T Valve & Instrument, Inc.

11/30/2012 72805 · Annual Trtmt Plnt/Pump St Impr 18,903.31

Total T&T Valve & Instrument, Inc. 18,903.31

W.R. Forde

11/21/2012 72803 · Annual Collection Sys Repairs 4,176.78

11/28/2012 72403 · Pump Station Rehabilitation 118,747.82

Total W.R. Forde 122,924.60

284,062.68
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NOVATO SANITARY DISTRICT 

 
MEMORANDUM 
 
Date:   December 10, 2012 

To:  Board of Directors 

From:  Finance Committee:  Jean Mariani, William Long 

Subject: Finance Committee Report 
 

Comprehensive Annual Financial Report 

The Finance committee met on December 6, 2012 to review the draft Comprehensive 
Annual Financial Report for Fiscal years 2010/11 and 2011/12 prepared by Maze and 
Associates. Their comments on the transmittal letter and the Management Discussion 
and Analysis are incorporated in the attached Final Draft.  

Maze & Associates is reviewing the comments on the Financial sections and will 
present the final document at the Board meeting.  

The transmittal letter provides a brief overview of the District and factors affecting its 
financial condition. The Management Discussion and Analysis (MD&A) provides an 
introduction to the financial statements. 

Investment Policy: 

Novato Sanitary District has had an Investment Policy in place for many years. It is 
reviewed and updated annually in accordance with State law. It was most recently 
reviewed and approved at the Board meeting on October 22, 2012. It was noted at that 
time that the policy contained both policy statements and procedures and that it would 
be timely to review other investment options besides the Local Agency Investment Fund 
(LAIF). 

Alternative investment: The committee evaluated the Marin County Investment Pool. 
It was rated AAA by Fitch in October 2010 and again in August 2012. The return on 
investment was 0.245% for September compared to 0.348% for LAIF. Karen Shaw, 
Investment Officer for the pool, indicated that the Pool is limited to long-term 
participation. She indicated that the lower returns are due to the fact that 76% of the 
funds are invested in Federal mortgage instruments. The Committee does not 
recommend switching from LAIF to the Marin County Investment Pool. 

Investment Policy revisions:  The committee reviewed the revised Investment Policy 
making a number of recommendations. The changes primarily remove the procedures 
covered elsewhere and restrict this to a policy document consistent with the CSDA 
recommendations. A copy of the revised Investment Policy is attached. The Committee 
recommends adopting the revised Investment Policy 3120. 















































3 

 

The following Management’s Discussion and Analysis (MD&A) of activities and financial performance 

of the Novato Sanitary District (District) provides an introduction to the financial statements of the 

District for the fiscal year ended June 30, 2012 and 2011.  The two year presentation is provided for 

comparative purposes.  We encourage readers to consider the information presented here in conjunction 

with the basic financial statements and related notes, which follow this section. 

Financial Highlights  

 In 2012, the District’s assets increased 11.2% or $22,138,328 to $220,256,345 due to the issuance 

of the Certificates of Participation and the ongoing construction of the Recycled Water Facility.  

In 2011, the District’s assets increased .3% or $725,394. 

 In 2012, the District’s net assets increased 2.3% or $2,580,735 to $113,052,255.  In 2011, the 

District’s net assets decreased 0.8% or $874,777 to $110,471,520. 

 In 2012, the District’s capital contributions increased 365% or $1,821,696 due to the receipt of 

grant funding from the American Reinvestment and Recovery Act (ARRA) and the Prop 84 

Grant. 

 In 2012, the District’s operating expenses before depreciation increased 15.3% or $1,294,222 due 

primarily to the payoff of the CalPers side fund of approximately $1.2 million.  In 2011, the 

District’s operating expenses before depreciation decreased 12.3% or $1,190,409 due to the EPA 

concluding its investigation in fiscal year 2010 and a decrease of $535,980 in treatment plant 

operating costs due to the Veolia contract. 

 In 2012, the District’s interest expense increased 92% or $2,459,890 due to the first payment on 

the SRF loan and the interest payments on the newly issued Certificates of Participation. 

Required Financial Statements 

This annual report consists of a series of financial statements. The Statement of Net Assets, Statement of 

Revenues, Expenses and Changes in Net Assets and Statement of Cash Flows provide information about 

the activities and performance of the District using accounting methods similar to those used by private 

sector companies.   

The Statement of Net Assets includes all of the District’s investments in resources (assets) and the 

obligations to creditors (liabilities).  It also provides the basis for computing a rate of return, evaluating 

the capital structure of the District and assessing the liquidity and financial flexibility of the District.  All 

of the current year’s revenue and expenses are accounted for in the Statement of Revenues, Expenses and 

Changes in Net Assets.  This statement measures the success of the District’s operations over the past 

year and can be used to determine if the District has successfully recovered all of its costs through its 

rates and other charges. This statement can also be used to evaluate profitability and credit worthiness. 
The final required financial statement is the Statement of Cash Flows, which provides information about 

the District’s cash receipts and cash payments during the reporting period. The Statement of Cash Flows 

reports cash receipts, cash payments and net changes in cash resulting from operations, investing, non-

capital financing, and capital and related financing activities and provides answers to such questions as 

where did cash come from, what was cash used for, and what was the change in cash balance during the 

reporting period. 
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Financial Analysis of the District 

One of the most important questions asked about the District’s finances is, “Is the District better off or 

worse off as a result of this year’s activities?” The Statement of Net Assets and the Statement of 

Revenues, Expenses and Changes in Net Assets report information about the District in a way that helps 

answer this question.  

These statements include all assets and liabilities using the accrual basis of accounting, which is similar 

to the accounting method used by most private sector companies. All of the current year’s revenues and 

expenses are taken into account regardless of when the cash is received or paid. 

These two statements report the District’s net assets and changes in them. You can think of the District’s 

net assets – the difference between assets and liabilities – as one way to measure the District’s financial 

health, or financial position. Over time, increases or decreases in the District’s net assets are one 

indicator of whether its financial health is improving or deteriorating. However, one will need to consider 

other non-financial factors such as changes in economic conditions, population growth, zoning and new 

or changed government legislation, such as changes in Federal and State wastewater standards. 

Notes to the Basic Financial Statements 

The notes provide additional information that is essential to a full understanding of the data provided in 

the basic financial statements. The notes to the basic financial statements can be found on pages 15 

through 36. 

Statement of Net Assets 

2012 2011 Change 2010 Change

Assets:

Current assets $ 26,303,224       10,291,808       16,011,416       14,729,450       (4,437,642)        

Non-current assets 64,004             -                  64,004             16,744             (16,744)            

Capital assets, net 193,889,117     187,826,209     6,062,908         182,646,429     5,179,780         

Total assets 220,256,345     198,118,017     22,138,328       197,392,623     725,394           

Liabilities:

Current liabilities 7,515,697         5,690,488         1,825,209         10,287,583       (4,597,095)        

Non-current liabilities 99,688,393       81,956,009       17,732,384       75,758,743       6,197,266         

Total liabilities 107,204,090     87,646,497       19,557,593       86,046,326       1,600,171         

Net assets:

Net investment in capital assets 105,262,788     106,497,126     (1,234,338)        102,065,015     4,432,111         

Unrestricted 7,789,467         3,974,394         3,815,073         9,281,282         (5,306,888)        

Total net assets 113,052,255     110,471,520     2,580,735         111,346,297     (874,777)          

Total liabilities and net assets $ 220,256,345     198,118,017     22,138,328       197,392,623     725,394           

Condensed Statements of Net Assets

 

 

As noted earlier, net assets may serve over time as a useful indicator of a government’s financial position. 

In the case of the District, assets of the District exceeded liabilities by $113,052,255 and $110,471,520 as 

of June 30, 2012 and June 30, 2011, respectively. 

By far the largest portion of the District’s net assets (93% and 96% as of June 30, 2012 and 2011, 

respectively) reflects the District’s investment in capital assets (net of accumulated depreciation) less any 

related debt used to acquire those assets that is still outstanding. The District uses these capital assets to 

provide services to customers within the District’s service area; consequently, these assets are not 

available for future spending.  
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At the end of fiscal years 2012 and 2011, the District showed a positive balance in its unrestricted net 

assets of $7,789,467 and $3,974,394, respectively, which may be utilized in future years.  See note 9 for 

further discussion. 

Statement of Revenues, Expenses and Changes in Net Assets 

2012 2011 Change 2010 Change

Revenues:

Operating revenues $ 14,225,285       14,316,441       (91,156)            14,071,716       244,725           

Non-operating revenues 2,088,099         1,972,683         115,416           2,119,105         (146,422)          

Total revenues 16,313,384       16,289,124       24,260             16,190,821       98,303             

Expenses:

Operating expenses 9,758,265         8,464,043         1,294,222         9,654,452         (1,190,409)        

Depreciation and amortization 3,238,715         2,306,550         932,165           2,288,892         17,658             

Non-operating expenses 3,055,503         6,891,446         (3,835,943)        2,169,519         4,721,927         

Total expenses 16,052,483       17,662,039       (1,609,556)        14,112,863       3,549,176         

Net income before capital contributions 260,901           (1,372,915)        1,633,816         2,077,958         (3,450,873)        

Capital contributions 2,319,834         498,138           1,821,696         1,724,657         (1,226,519)        

Change in net assets 2,580,735         (874,777)          3,455,512         3,802,615         (4,677,392)        

Net assets, beginning of year 110,471,520     111,346,297     (874,777)          107,543,682     3,802,615         

Net assets, end of year $ 113,052,255     110,471,520     2,580,735         111,346,297     (874,777)          

Condensed Statements of Revenues, Expenses and Changes in Net Assets

 

 

The statement of revenues, expenses and changes of net assets shows how the District’s net assets 

changed during the fiscal years. In the case of the District, net assets increased by $2,580,735 and 

decreased by $874,777 for the fiscal years ended June 30, 2012 and 2011, respectively. A closer 

examination of the sources of changes in net assets reveals that: 

 

In 2012, the District’s capital contributions increased 365% or $1,821,696.  In 2011, the capital 

contributions decreased 246.2% or $1,226,519.  These changes are primarily due to the grant funding 

received by the District in fiscal year ended June 30, 2012. 

 

In 2012, the District’s operating expenses before depreciation increased 15.3% or $1,294,222 due 

primarily to the payoff of the CalPers side fund of approximately $1.2 million.  In 2011, the District’s 

operating expenses before depreciation decreased 12.3% or $1,190,409 due to costs associated with the 

EPA concluding its investigation in fiscal year 2010 and a decrease of $535,980 in treatment plant 

operating costs due to the Veolia contract.  

 

In 2012, the District’s non-operating expenses decreased 125.5% or $3,835,943 due primarily to the $6.6 

million of capital assets written off upon completion of Contract B Wastewater Facility Upgrade Project. 

In 2011, the District’s non-operating expenses increased 68.5% or $4,721,927. 
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Operating and Non-Operating Revenues 

2012 2011 Change 2010 Change

Operating revenues:

Sewer service charges $ 13,671,131       13,570,839       100,292           13,462,437       108,402           

Other service charges 227,067           447,577           (220,510)          300,817           146,760           

Permit, inspection and other fees 21,441             9,532               11,909             23,163             (13,631)            

Recycled water facility 8,060               8,000               60                   8,000               -                  

AB939 – solid waste programs 297,586           280,493           17,093             277,299           3,194               

Total operating revenues 14,225,285       14,316,441       (91,156)            14,071,716       244,725           

Non-operating revenue:

Property taxes 1,795,489         1,773,877         21,612             1,866,049         (92,172)            

Franchise fees 45,000             45,000             -                  45,000             -                  

Rental revenue (18,901)            50,000             (68,901)            -                  50,000             

Interest earnings 37,129             30,387             6,742               196,303           (165,916)          

Other non-operating revenues 229,382           73,419             155,963           11,753             61,666             

Total non-operating revenues 2,088,099         1,972,683         115,416           2,119,105         (146,422)          

Total revenues $ 16,313,384       16,289,124       24,260             16,190,821       98,303              

Total revenues increased by $24,260 and increased by $98,303 in fiscal years 2012 and 2011, 

respectively. 

 

Operating and Non-Operating Expenses 

2012 2011 Change 2010 Change

Operating expenses:

Collection system $ 1,274,730         963,487           311,243           828,832           134,655           

Treatment plant 2,560,633         2,566,139         (5,506)              3,102,119         (535,980)          

Wastewater reclamation and disposal 442,266           355,218           87,048             296,268           58,950             

Laboratory and monitoring 621,758           688,238           (66,480)            597,743           90,495             

Sewers and pump stations 758,563           673,344           85,219             540,641           132,703           

Recycled water facility -                  -                  -                  -                  -                  

AB939 – solid waste programs 310,890           307,137           3,753               284,999           22,138             

Administrative and engineering 3,789,425         2,910,480         878,945           4,003,850         (1,093,370)        

Total operating expenses 9,758,265         8,464,043         1,294,222         9,654,452         (1,190,409)        

Depreciation and amortization exp. 3,238,715         2,306,550         932,165           2,288,892         17,658             

Non-operating expenses:

Interest expense 2,669,346         209,456           2,459,890         1,211,880         (1,002,424)        

Deferred charges amortization 10,564             16,744             (6,180)              18,689             (1,945)              

Loss on sale/disposition of assets 367,095           6,634,450         (6,267,355)        909,553           5,724,897         

Other non-operating expenses 8,498               30,796             (22,298)            29,397             1,399               

Total non-operating expenses 3,055,503         6,891,446         (3,835,943)        2,169,519         4,721,927         

Total expenses $ 16,052,483       17,662,039       (1,609,556)        14,112,863       3,549,176         
 

Total expenses decreased by $1,609,556 and increased by $3,549,176 in fiscal years 2012 and 2011, 

respectively. 
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Capital Asset Administration 

 

 

At the end of fiscal year 2012 and 2011, the District’s investment in capital assets amounted to 

$193,889,117 and $187,826,209 (net of accumulated depreciation), respectively. This investment in 

capital assets includes land, land improvements, sewer collection and outfall system, buildings and 

structures, equipment, vehicles and construction-in-process, etc. Major capital assets additions during the 

year include improvements to portions of the District’s sewer collection and treatment system and 

construction of the Recycled Water Facility. (See note 5 for further details) 

Debt Administration 

Changes in long-term debt amounts for 2012 were as follows:

Balance Balance

2011 Additions Deletions 2012

Loan payable 81,329,083       -                  (21,136)            81,307,947       

2011 Certificates Of Particiption 21,750,000       21,750,000       

Total long-term debt $ 81,329,083       21,750,000       (21,136)            103,057,947     

Changes in long-term debt amounts for 2011 were as follows:

Balance Balance

2010 Additions Deletions 2011

Long-term debt:

Note payable $ 5,233,207         -                  (5,233,207)        -                  

Loan payable 75,348,207       5,980,876         -                  81,329,083       

Total long-term debt $ 80,581,414       5,980,876         (5,233,207)        81,329,083        

 

During fiscal year 2012, the District issued new 2011 Certificates of Participation and began making 

payments on the SRF loan.  See note 7 for further details of the District’s long-term debt. 

Changes in capital assets amounts for 2012 were as follows: 

Balance Transfers/ Balance 
2011 Additions Deletions 2012 

Capital assets: 
Non-depreciable assets $ 9,713,762            7,850,553            (1,134,204)           16,430,111          
Depreciable assets 215,476,914        2,953,577            (730,491)             217,700,000        
Accumulated depreciation (37,364,467)         (3,245,189)           368,662              (40,240,994)         

Total capital assets ,net $ 187,826,209        7,558,941            (1,496,033)           193,889,117        

Changes in capital assets amounts for 2011 were as follows: 

Balance Transfers/ Balance 
2010 Additions Deletions 2011 

Capital assets: 
Non-depreciable assets $ 84,690,638          9,603,701            (84,580,577)         9,713,762            
Depreciable assets 140,462,261        89,097,656          (14,083,003)         215,476,914        
Accumulated depreciation (42,506,470)         (2,306,550)           7,448,553            (37,364,467)         

Total capital assets ,net $ 182,646,429        96,394,807          (91,215,027)         187,826,209        
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Subsequent Events 

On April 19, 2011, the State Water Resources Control Board (SWRCB) enforcement officials indicated 

that they were seeking civil penalties in the amount of approximately $700,000 relating to alleged 

violations between 2007 and 2011.  The District met with the SWRCB on October 7, 2011 to rebut the 

factual and legal bases for those civil penalties.  That meeting was part of the District’s ongoing effort to 

engage in settlement discussions with the SWRCB with the goals of (1) minimizing penalties relating to 

this and other events that are the subject of civil enforcement by the SWRCB, and (2) obtaining a global 

settlement of all pending civil enforcement.  The meeting was productive but settlement was not reached 

until May 18, 2012 when the District signed a settlement agreement with the SWRCB in the amount of 

$344,000. However, there was a public request for further review of this settlement.  Therefore, it was not 

until October 16, 2012 that the District received the final settlement paperwork. The payment of the 

$344,000 will be allocated as follows: Fines/Penalties - $203,862 to SWRCB, $10,240 to Department of 

Fish and Game, and the remainder to be paid by the District by completing two supplemental 

environmental projects. (See Note 14 for further details) 

Conditions Affecting Current Financial Position 

Management is unaware of any conditions which could have a significant impact on the District’s current 

financial position, net assets or operating results based on past, present and future events. 

Requests for Information 

This financial report is designed to provide the District’s funding sources, customers, stakeholders and 

other interested parties with an overview of the District’s financial operations and financial condition.  

Should the reader have questions regarding the information included in this report or wish to request 

additional financial information, please contact the District’s General Manager at 500 Davidson Street, 

Novato, California, 94945.  

 































































































 

 

Novato Sanitary District 

POLICY HANDBOOK 

 

 
POLICY TITLE: Investment of District Funds 
POLICY NUMBER: 3120 
ADOPTED/REVISED: December 10, 2012 
 

3120.1 PREMISE 

The legislature of the State of California has declared that the deposit and investment of public funds by 
local officials and local agencies is an issue of statewide concern (California Government Code (CGC) 
53600.6 and 53630.1) 

CGC Sections 5921 and 53601, et seq., allow the legislative body of a local agency to invest surplus 
monies not required for the immediate necessities of the local agency; and, 

The fiscal officer of a local agency is required to annually prepare and submit a statement of investment 
policy and such policy, and any changes theretwo, is to be considered by the local agency’s legislative 
body at a public meeting (CGC 53646(a)) 

For these reasons, and to ensure prudent and responsible management of the public’s funds, it is the 
policy of the Novato Sanitary District (District) to invest funds in a manner which will provide the highest 
investment return with the maximum security while meeting the daily cash flow demands of the District 
and conforming to all statutes governing the investment of District funds. 

The Statement of Investment Policy for Novato Sanitary District includes the revised 
California Government Code Section 53600 effective January 1, 1996. 
 

Funds Management3120.2 SCOPE 

This investment policy applies to all financial assets of Novato Sanitary District, including Operating 
Funds, Capital Improvement Funds and Bond Funds. 

3120.2.1  Regular Warrants Account:  As cash is received, it is deposited in the District's Money 
Market Checking Account with Westamerica Bank.  Cash on hand is reviewed daily and all inactive or 
reserve funds above the minimum balance are wire transferred periodically to the State Local Agency 
Investment Fund (LAIF), or invested locally in certificates of deposit.  When the District writes checks, 
for whatever purpose, funds are withdrawn from LAIF to cover the checks written. 

3120.2.2  Payroll Account:  The District's payroll is prepared in-house.  All pay checks and pay 
vouchers (for direct deposit) are processed through the District's Payroll Account with Westamerica 
Bank.  After the checks and vouchers are reconciled, funds to cover payroll are transferred from the 
Operating Account to the Payroll Account. 

3120.2.3  Petty Cash Account:  The District maintains a Petty Cash account with a balance not to 
exceed $1,000.00.  This account is for small purchases.  
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3120.2.4  Capital Projects Account: This account is used to track capital project expenditures 
throughout the year. Any excess balance above the minimum balance is wire transferred to LAIF. When 
the District writes checks for project expenses funds are withdrawn from LAIF to cover the checks 
written.  Funds are transferred from the regular warrants account after this account has been funded by 
LAIF, for operating and project expenses. 

3120.2.5  ARRA Grant Project Account: This account is established to receive grant funds under the 
American Reinvestment and Recovery Act for partial financing of the District’s Recycled Water Project.  
The project is part of the regional recycled water project administered by the North Bay Water Reuse 
Authority.  

3120.2.6  Local Agency Investment Account: Operating, Cash flow, and Capital reserves are invested 
in the Local Agency Investment Fund (LAIF) that is regulated by California Government Code Section 
16429 under the oversight of the Treasurer of the State of California. The balance is available for 
withdrawal on demand. 

3120.2.7  Certificates of Participation (COP)Bond Fund:  The District must maintain the unspent 
proceeds of the COP with trustees or fiscal agents under the terms of the debt issue. The COP 
proceeds are administered by the Bank of New York Mellon and are invested with LAIF. 

3120.2.8  Excluded investments:  Funds not included in the policy include deferred compensation 
funds since the assets of the plan are held for the exclusive benefit of plan participants and their 
beneficiaries and the individual plan participants are responsible for the investment of these accounts. 

 

3120.3 PRUDENCE 

Investments shall be made with judgment and care, under circumstances then prevailing, which persons 
of prudence, discretion and intelligence exercise in the management of their own affairs; not for 
speculation, but for investment, considering the probable safety of their capital as well as the probable 
income to be derived.  The standard of prudence to be used by investment officials shall be the "prudent 
investor" standard as stated in CGC Section 53600.3 and shall be applied in the context of managing an 
overall portfolio.  Investment officers acting in accordance with written procedures and the investment 
policy and exercising due diligence shall be relieved of personal responsibility for an individual security's 
credit risk or market price changes, provided deviations from expectations are reported in a timely 
fashion and appropriate action is taken to control adverse developments. 

 

3120.4 OBJECTIVES 

As specified in CGC Section 53600.5, when investing, reinvesting, purchasing, acquiring, exchanging, 
selling and managing public funds, the primary objectives, in priority order, of the investment activities 
shall be: 

3120.4.1 Safety:  Safety of principal is the foremost objective of the investment program.  Investments 
of the District shall be undertaken in a manner that seeks to ensure the preservation of capital in the 
overall portfolio.  To attain this objective, diversification is required in order that potential losses on 
individual securities do not exceed the income generated from the remainder of the portfolio. 

3120.4.2 Liquidity:  The investment portfolio will remain sufficiently liquid to enable the District to meet 
all operating requirements which might be reasonably anticipated. 

3120.4.3 Return on Investments:  The investment portfolio shall be designed with the objective of 
attaining a market rate of return throughout budgetary and economic cycles, taking into account the 
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investment risk constraints and the cash flow characteristics of the portfolio. 

 

3120.5 DELEGATION OF AUTHORITY  

Authority to manage the investment program is derived from CGC Sections 53600, et seq. Management 
responsibility for the investment program is hereby delegated to the Treasurer, Beverly B. James, who 
shall establish written procedures for the operation of the investment program consistent with this 
investment policy.  Such procedures shall include explicit delegation of authority to persons responsible 
for investment transactions.  The following employees are authorized to telephone instructions for 
deposits and withdrawals from the District bank account to the State Treasurer and vice versa: 

  Beverly B. James, Manager-Engineer, Treasurer 
  Laura M. Creamer, Finance Officer 

No person may engage in an investment transaction except as provided under the terms of this policy 
and the procedures established by the Treasurer.  The Treasurer shall be responsible for all 
transactions undertaken and shall establish a system of controls to regulate the activities of subordinate 
officials.  Under the provisions of CGC 53600.3, the Treasurer is a trustee and a fiduciary subject to the 
prudent investor standard. The District maintains a public officials' surety bond in the amount of 
$200,000. 

 

3120.6 ETHICS AND CONFLICTS OF INTEREST 

Officers and employees involved in the investment process shall refrain from personal business activity 
that could conflict with the proper execution of the investment program, or which could impair their ability 
to make impartial investment decisions. 

 

3120.7 AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS 

The Treasurer will maintain a list of financial institutions, selected on the basis of credit worthiness, 
financial strength, experience and minimal capitalization authorized to provide investment services.  In 
addition, a list will also be maintained of approved security broker/dealers selected by credit worthiness 
who are authorized to provide investment and financial advisory services in the State of California.  No 
public deposit shall be made except in a qualified public depository as established by state laws. 

For brokers/dealers of government securities and other investments, the Treasurer shall select only 
broker/dealers who are licensed and in good standing with the California Department of Securities, the 
Securities and Exchange Commission, the National Association of Securities Dealers or other applicable 
self-regulatory organizations. 

Before engaging in investment transactions with a broker/dealer, the Treasurer shall have received from 
said firm a signed Certification Form.  This form shall attest that the individual responsible for the 
District's account with that firm has reviewed the District's Investment Policy and that the firm 
understands the policy and intends to present investment recommendations and transactions to the 
District that are appropriate under the terms and conditions of the Investment Policy. 

Designated depositories for the deposit of inactive funds are: 

 
 Local Banks:  Bank of America, Wells Fargo Bank and Westamerica Bank. 
 
 Local Savings and Loan Associations:  Citbank and Chase Bank. 
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 State Treasurer's Local Agency Investment Fund (LAIF).  The LAIF is made up of pooled funds 

from California local agencies which are invested by the State Treasurer.  The maximum 

deposit allowed per agency is $50,000,000 (effective  

 11/15/09).  There is no minimum investment period and interest is earned daily.  Money can be 

withdrawn within 24 hours. 

3120.8 AUTHORIZED AND SUITABLE  

It is the practice of the District to invest inactive operating and capital improvement funds only with the 
State Treasurer's Local Agency Investment Fund and/or with local banks and savings and loans. 
Prohibited Investments.  Under the provisions of CGC Section 53601.6 and 53631.5, the District shall 
not invest any funds covered by this Investment Policy in inverse floaters, range notes, interest-only 
strips derived from mortgage pools or any investment that may result in a zero interest accrual if held to 
maturity. 
 

3120.9 COLLATERALIZATION 

All certificates of deposit must be collateralized by U.S. Treasury Obligations.  Collateral must be held by 
a third party trustee and valued on a monthly basis.  The percentage of collateralization on repurchase 
and reverse repurchase agreements will adhere to the amount required under CGC Section 53601(i)(2). 

 

3120.10  SAFEKEEPING AND CUSTODY 

All security transactions entered into by the District shall be conducted on delivery-versus-payment 
(DVP) basis.  All securities purchased or acquired shall be delivered to the District by book entry, 
physical delivery or by third party custodial agreement as required by CGC Section 53601. 

 

3120.11  DIVERSIFICATIONDiversification 

The District will diversify its investments by security type and institution.  It is the policy of the District to 
remit money not required for immediate needs to LAIF for purposes of investment.  Assets in the pooled 
money account are diversified to eliminate the risk of loss resulting from over concentration of assets in 
a specific maturity, a specific issuer or a specific class of securities.   

 

3120.12  REPORTINGReporting 

In accordance with CGC Section 53646(b)(1), Treasurer shall submit to each member of the Board of 
Directors a quarterly investment report.  The report shall include a complete description of the portfolio, 
the type of investments, the issuers, maturity dates, par values and the current market values of each 
component of the portfolio, including funds managed for the District by third party contracted managers. 
The report will also include the source of the portfolio valuation.  As specified in CGC Section 53646(e), 
if all funds are placed in LAIF, FDIC-insured accounts and/or in a county investment pool, the foregoing 
report elements may be replaced by copies of the latest statements from such institutions. 

The report must also include a certification that (1) all investment actions executed since the last report 
have been made in full compliance with the Investment Policy and, (2) the District will meet its 
expenditure obligations for the next six months as required by CGC Section 53646(b)(2) and (3) 
respectively.  The Treasurer shall maintain a complete and timely record of all investment transactions. 

 

3120.13  INVESTMENT POLICY REVIEWInvestment Policy Adoption 

The Policy shall be reviewed on an annual basis, and modifications must be approved by the Board of 
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Directors.  
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:   Collection System 
Improvements; Olive Street Force 
Main Rehabilitation Project No. 
72706; Phase I 

MEETING DATE:   December 10, 2012 

 

AGENDA ITEM NO.:  

RECOMMENDED ACTION:  Consider approval of a contract with Nute Engineering in the 
amount of $50,000 and authorize the Manager-Engineer to execute such contract. 

SUMMARY AND DISCUSSION:   
 
The Olive Street Force Main is a pressure pipe that receives discharge from the District’s 
Olive Street Pump Station (OSPS). It is 27” in diameter and runs south from the pump station 
(just north of the intersection of Olive and Railroad Avenues) in Railroad Avenue before 
discharging into a manhole just to south of the intersection of Railroad and Grant Avenues. 
The force main was constructed in 1972 and is primarily fiberglass reinforced plastic mortar 
pipe commonly known as Techite.  Techite was commonly used in the 1970s but has proved 
to be fragile and difficult to repair when it is damaged or when a leak occurs. 
 
Given its age (40 years), its original construction materials (Techite), and its history of 
damage and leaks, it is recommended that the Olive Force Main be rehabilitated or replaced. 
Nute Engineering (Nute) has prepared an analysis for the District which includes an 
evaluation of rehabilitation and replacement alternatives. Nute’s analysis includes a capacity 
evaluation of the OSPS which demonstrates that influent flows to the OSPS are currently 
significantly lower than anticipated by its original design. Therefore, Nute recommended 
rehabilitating the 27” Techite force main pipe by slip-lining it with a 24” outside diameter (21” 
inside diameter) HDPE pipe. The basis for the smaller pipe size is that with a lower projected 
peak flow to the pump station, the force main diameter can be reduced to reflect the lower 
projected peak flows that will be needed to be pumped through it. 
 
Nute’s analysis was presented to the Board’s Strategic Planning and New Facilities 
Committee (Committee) at its November 1, 2012 meeting. The Committee directed staff to 
request a proposal for design services from Nute to implement the recommendations of their 
analysis. Nute has provided such a proposal and staff has evaluated it for adequacy. 
Accordingly, staff recommends that the Board consider approval of a contract with Nute 
Engineering in the amount of $50,000 to provide design services for the Olive Street Force 
Main rehabilitation, and authorize the Manager-Engineer to execute such contract. 
 
 
Alternatives:  Do not approve the contract. 

BUDGET INFORMATION:  This design work will be funded from the budget for Collection 
System Improvements, Project 72706. The FY12-13 amount of for this budget is $1,250,000 
of which $92,041 has been expended as of November 30, 2012. 

DEPT.MGR.: MANAGER: 
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