
 NOVATO SANITARY DISTRICT 

December 13, 2010 
 
The Board of Directors of Novato Sanitary District will hold a regular  
meeting at 6:30 P.M., Monday, December 13, 2010, at the District offices, 
500 Davidson Street, Novato.   
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They 
are also available on the District’s website:  www.novatosan.com. 
 

AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (Please observe a three-minute time limit): 
 

 This item is to allow anyone present to comment on any subject not on the 
agenda, or to request consideration to place an item on a future agenda.  
Individuals will be limited to a three-minute presentation. No action will be 
taken by the Board at this time as a result of any public comments made. 

4. BOARD MEMBER REPORTS: 

5. REVIEW OF MINUTES: 
 

a. Consider approval of minutes of the November 8th and November 22nd 
Board meetings. 

6. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To her 
knowledge, there is no opposition to the action. The items can be acted on 
in one consolidated motion as recommended or may be removed from the 
Consent Calendar and separately considered at the request of any person. 

a. Approval of disbursements and ratification of payroll and payroll-
related disbursements. 

7. SOLID AND HAZARDOUS WASTE: 

a. Update on Solid and Hazardous Waste Programs. 
b. Update on Food Waste recycling. 
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c. Consider setting the date for a public hearing on amending the 
Agreement on Solid Waste Collection, Processing, Diversion, and 
Disposal. 

d. Consider approval of letter to Marin County Hazardous and Solid 
Waste Management Joint Powers Authority. 

8. SPECIAL DISTRICT REPRESENATION ON MARIN LOCAL AGENCY 
FORMATION COMMISSION: 

 
a. Consider selection of candidate for Alternate Special District 

Representation on LAFCO. 

9. BOARD OF DIRECTORS – DISCUSSION OF BOARD POLICY: 

a. Report on Marin County Council of Mayors and Councilmembers Ad-
hoc Committee on Pension and other Post-Employment Benefits 
Reform. 

b. Approve District participation in Committee. 
c. Appoint a representative to the Committee. 
d. Consider approval of compensation for Committee attendance 
e.  Consider Board Policy 4050: Members of the Board of Directors. 

10. STAFF REPORTS: 

a. December 3rd North Bay Water Watershed Association meeting. 
b. CalPERS Employer Contribution Rates for 2011/12. 
c. Report on special committee meeting with Lea Drive neighborhood 
d. North Bay Water Reuse Authority update 
e. Local Government 2009 Compensation Report. 

11. MANAGER’S ANNOUNCEMENTS: 

12. ADJOURN: 
 
Next resolution no. 3028  
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 



 

November 8, 2010 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:30 p.m., Monday, November 8, 2010, at the District Office, 500 Davidson Street, 
Novato.   
 
BOARD MEMBERS PRESENT:  President William C. Long, Members James D. Fritz, 
Michael Di Giorgio, George C. Quesada and Dennis Welsh. 
 
STAFF PRESENT:  Manager-Engineer Beverly James, Deputy Manager-Engineer 
Sandeep Karkal, District Counsel Kent Alm and Administrative Secretary Julie Borda.   
 
ALSO PRESENT:   Jo Heffelfinger, Novato resident 
 Dean Heffelfinger, Novato resident 
 Brant Miller, Novato resident 
 Delyn Kies, Novato resident 
 William Schoen, R3 Consulting Group 
 Steve McCaffrey, Novato Disposal 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:   
 
On motion of Member Quesada, seconded by Member Di Giorgio, and carried 
unanimously, the agenda was approved as mailed. 
 
PUBLIC COMMENT:  None. 
 
BOARD MEMBER REPORTS:   
 
Member Welsh stated that the Board has not been given a Wastewater Operations 
Committee report since September.  He requested the reports be presented at the next 
Board meeting.   
 
Member Welsh questioned if District employees could be paid for working on political 
campaigns.   
 
District Counsel Kent Alm clarified with Member Welsh that his question related to the 
employees who were present at the election recount for Measure F.  Mr. Alm stated the 
employees were present on behalf of the District as observers/recorders for the recount 
procedure and were within legal parameters to do so.   
 
President Long discussed his participation in a breakfast meeting sponsored by the 
Marin Conservation League.  The League discussed food in the waste stream and 
emphasized the need to reduce solid waste in Marin County. 
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REVIEW OF MINUTES: 
 
On motion of Member Quesada, seconded by Member Di Giorgio and carried 
unanimously, the October 26, 2010 Board meeting minutes were approved. 
 
CONSENT CALENDAR: 
 
Member Welsh discussed the District’s approval of a contract with Aerotek in January, 
2010 and noted the contract was for a period not to exceed six months.  The Manager 
discussed employee transitions and explained that the Aerotek contract was for an 
employee currently working in the Collection Systems Department. 
 
After further Board discussion, Member Fritz suggested the Aerotek payment be 
withheld from the Consent Calendar until the next Board meeting. 
 
On motion of Member Fritz, seconded by Member Welsh and carried unanimously, the 
Board approved the following Consent Calendar item: 
 

a. Approval of regular disbursements (less the Aerotek disbursement of 
$3,259.50) in the amount of $891,590.91, project account disbursements in 
the amount of $1,075,310.16, Board member disbursements in the amount of 
$4,004.97 and ratification of  October’s payroll and payroll related 
disbursements in the amount of $241,154.51. 

 
SOLID WASTE: 
 
Joint City District Solid Waste Committee Report:  The Manager noted that Dee 
Johnson, Household Hazardous Waste Coordinator, will be at the December 13th Board 
meeting with more information on the Joint City District Solid Waste Committee Report.  
The Manager discussed a recent E-Waste Event, noting that it was very successful.  
She stated that Dee Johnson is working on a Zero-Waste Plan and that the District will 
be working with her to facilitate the plan. 
 
President Long requested an item be placed on the December 13th Board meeting 
agenda to discuss and consider the District’s participation in the County’s Joint Powers 
Authority Zero-Waste Program.    
 
Report on solid waste rate review:  William Schoen, Principal, R3 Consulting Group, 
discussed the Final Letter Report – Review of Novato Disposal Services Requested 
Rate Adjustment for Calendar Year 2011.  He stated that R3 recommended a calculated 
rate increase to Novato Disposal Services of 3.34%.   
 
Appointment of Ad Hoc Solid Waste Franchise Update Committee:  The Manager 
discussed the Franchise Agreement and recommended that an Adhoc Committee be 
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appointed to review the proposed rates and franchise agreement.  She stated this 
committee would then make recommendations to the Board of Directors prior to setting 
a public hearing. 
 
President Long appointed himself and Member Di Giorgio to the Ad Hoc Solid Waste 
Franchise Update Committee.   
 
DISTRICT COUNSEL: 
 
Update on legal expenses and procedures with regard to special meetings.  District 
Counsel Kent Alm discussed the calculation of legal fees in regards to the EPA 
investigation.  He discussed the three components of the District authorized defense:  1) 
defense of individually targeted employees; 2) the Board’s request for counsel to 
represent the District as a whole; 3) legal costs reimbursable by the District’s insurance.  
Mr. Alm reviewed the legal fees in detail with the Board.   
 
Member Welsh questioned legal fees/charges after the April date in which the Board 
directed the legal team, Barg Coffin, to minimize costs, “pencils down”, pending a final 
decision by the EPA.  Member Di Giorgio pointed out that this discussion of “pencils 
down” was part of a closed session dialogue. 
 
President Long noted that after the Board directed Barg, Coffin to cease working on the 
District’s behalf, the EPA contacted the law firm and reopened the issue; Barg, Coffin in-
turn responded to the EPA.  In addition, District employees were never told to cease 
contact with their attorneys so costs for their representation continued to incur. 
 
Kent Alm discussed with a member in the audience Meyers Nave fees and the District’s 
insurance deductible costs. 
 
Mr. Alm discussed the District’s Special Board Meeting which took place on October 
26th at 1:00 p.m. to coincide with the District’s Ribbon Cutting Ceremony.  He clarified 
the definition of a regular meeting and noted that it is fairly typical for a District to move 
a regular meeting to a different day/time after properly canceling the regular meeting.  
He discussed the proper methods for canceling a regular meeting to schedule a special 
meeting and who has the authority to do so.  Mr. Alm suggested the District establish a 
policy to outline the procedures to hold a special meeting in place of a regular meeting.   
 
Dean Heffelfinger, Novato resident, stated the public requested the Board meetings be 
held at 6:30 p.m. so the public could attend.  He stated he expects the Board to 
continue to meet at 6:30 p.m. as previously established. 
 
ADMINISTRATION: 
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Report on Fixed Asset Deletion.  The Manager reported that as part of the District’s 
annual audit process, staff has prepared a fixed asset report which includes reports of 
items added or deleted during the fiscal year.  
 
Discussion of Audited Financial Statements for fiscal year ended June 30, 2010.  The 
Manager noted that the auditor was not present but was possibly available by phone if 
any of the Directors had questions for him.   
 
Member Welsh pointed out an outstanding invoice from one of the ranchers to whom 
the District leases property.  The Manager discussed the rancher’s participation in the 
lease and his financial responsibilities.  
 
The Manager discussed how the audit process works and how the auditor determines 
which areas of the District’s finances will be investigated.   
 
President Long stated he felt it was appropriate for the Board to endorse management’s 
acceptance of the auditor’s recommendations. 
 
On motion of Member Di Giorgio, seconded by Member Fritz and carried unanimously, 
the Board endorsed management’s acceptance of the auditor’s recommendations. 
 
STAFF REPORTS: 
 
Bahia Pump Station overflow.  The Manager discussed an incident in which a Bahia 
Pump Station overflowed approximately 17,000 gallons into a small pond adjacent to 
the pump station.  The Manager discussed the actions the District took in regards to the 
overflow and the subsequent monitoring of the spill site.   
 
Member Welsh requested a copy of the full spill report, excluding employee names, 
after it is completed. 
 
Kathleen Russ, Vice President of the Bahia Homeowners Association, requested the 
District release full details of the spill to her.  She suggested all Directors visit the Bahia 
ponds and stressed the importance that the Bahia homeowners be notified whenever 
there is an overflow in that area.  She requested a District liaison be appointed to 
address the Bahia Board meeting in two weeks to discuss the overflow in full detail. 
 
Member Welsh requested the District have on hand the names of all the homeowners 
associations for notification purposes for any future sewage overflows.  The Board 
discussed a phone notification system. 
 
North Bay Watershed Association Meeting.  The Manager noted that the North Bay 
Watershed Association met on November 5th in the District board room.  Member Di 
Giorgio, representative for the District, discussed the presentations. 
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MANAGER’S ANNOUNCEMENTS:   
 
- Wastewater Operations Committee meeting on Monday, November 15th, at the District 
office at 2:30 p.m. 
 
ADJOURNMENT:   
 
There being no further business to come before the Board, President Long declared the 
meeting adjourned at 8:11 p.m.   
 
 
 
 
          Respectfully submitted, 
 
 
 
          Beverly B. James 
          Manager Engineer 
 
Julie Borda, Recording 



 

November 22, 2010 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:30 p.m., Monday, November 22, 2010, at the District Office, 500 Davidson Street, 
Novato.   
 
BOARD MEMBERS PRESENT:  President William C. Long, Members James D. Fritz, 
Michael Di Giorgio, George C. Quesada and Dennis Welsh. 
 
STAFF PRESENT:  Manager-Engineer Beverly James, Deputy Manager-Engineer 
Sandeep Karkal and Administrative Secretary Julie Borda.   
 
ALSO PRESENT:   Jo Heffelfinger, Novato resident 
 Dean Heffelfinger, Novato resident 
 L. Chakkalakel, Novato resident 
 Bob Berry, Novato resident 
 Tom Dooley, Novato resident 
 Joe Carlomagno 
 Vicky Carlomagno 
 Steve McCaffrey, Novato Disposal 
 Suzanne Crow 
 James Erze, Novato resident 
 Stephan Matan, Novato resident 
 Delyn Kies, Novato resident 
 Steve Clary, RMC 
 Ted Whiton, Winzler & Kelly 
 John Bailey, Chief Plant Operator, Veolia Water 
 John O’Hare, Veolia Water 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:   
 
On motion of Member Quesada, seconded by Member Fritz, and carried unanimously, 
the agenda was approved as mailed. 
 
WASTEWATER UPGRADE PROJECT 72609: 
 
Report on odor control investigation.  The Manager stated that odor control and air 
quality were an emphasis of the wastewater upgrade project design which included 
containment and treatment of the primary sources of noxious odors.  She noted that 
despite these efforts, the District began receiving a significant number of odor 
complaints from the residents on Lea and McClelland Drive.  She discussed the 
ongoing design/construction steps being taken to address the odor issue and 
recognized that resolving the odor problem is a top priority for the District.  She 
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introduced three individuals who have been, and continue to, investigate the odor 
complaints to determine the source:  Chief Plant Operator John Bailey, Steve Clary from 
RMC Water, and Ted Whiton from Winzler & Kelly Consulting Engineers. 
 
Steve Clary, RMC Water, stated that the District spent $2 million for odor 
control/containment during the design and construction phases of the treatment facility.  
Mr. Clary reviewed the facilities odor containment technology and discussed the 
technical investigations being conducting to determine the mal-odor sources. 
 
Ted Whiton, Winzler & Kelly, gave a PowerPoint presentation which discussed the 
treatment plants approach to odor control at the design phase.  He outlined the ongoing 
odor control investigation:  regular communication with the surrounding neighbors, 
characterization of odors and their sources, mapping of characteristic odors to their 
probable sources and containment of those odors, and improved performance of the 
biological treatment (soil beds) in the headworks area.  Mr. Whiton outlined and 
described the odor detection/containment progress made in the past six weeks and 
discussed the next steps the District will take. 
 
Member Di Giorgio questioned if the odor samples collected could be identified to a 
specific treatment location/process.  Mr. Whiton replied that the samples could, 
potentially, but due to poor wind conditions when the samples were being collected in 
the surrounding neighborhood, the odors could not be specifically identified.  The Board 
discussed with Mr. Whiton the biological odor bed treatment areas. 
 
Member Welsh discussed the negative air flow and negative pressure from the 
screening channels and questioned if there were enough fans and blowers to create the 
appropriate negative air pressure needed to ensure odors were not being released.  
Steve Clary stated he was aware of this issue and was working on solving the problem.  
He stated that RMC, Winzler and Kelly and the plant manager, John Bailey, were 
methodically going through odor detection processes. 
 
Member Quesada asked if there was possibly an area not being noted as a process 
specific to odor production that may have been overlooked.  Ted Whiton and Steve 
Clary addressed this issue and discussed the second aeration basin. 
 
Member Fritz asked what processes are being used to sample the air quality.  Ted 
Whiton described the off-site and on-site procedures that are being used to capture air 
samples. 
 
Member Di Giorgio stated that odor control is a very important issue to the District and 
requested the neighbors remain patient as the details are worked through.   
 
Deputy Manager-Engineer Sandeep Karkal discussed the District’s focus as the 
treatment facility nears completion of the construction process.  He assured the 
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audience that even though construction appears complete, it is not 100% finished and 
that the District will continue to search for the source of mal-odors. 
 
John Bailey, Chief Plant Operator, Veolia Water, discussed odors at the treatment 
facility.  He discussed the interactions he has had with the surrounding neighbors and 
talked about the impact and degree of odors they have experienced.  He discussed 
remedies Veolia is taking to alleviate the odor problems and stated resolving the odor 
issue is his #1 priority. 
 
George, a Lea Drive resident, discussed the loud noises and severe odors he has 
experienced since the construction has been completed.  He asked the board to fix the 
odor problem. 
 
Lisa, a Lea Drive resident, requested the Board find someone to fix the problem.  She 
stated the odor problem has worsened since the new construction and stated the odor 
problems make it difficult to live on Lea Dr. 
 
Stephan, a Lea Drive resident, discussed the bad odors coming from the plant.  He 
commended John Bailey for trying to resolve the issue and for John’s personal visits to 
his home to gain more information regarding the problem.  He stated that at times the 
odors inside his house are very intense and that he cannot vent his house because the 
odors outside are bad as well.  He questioned why the biological treatment beds (soil 
beds) were placed in a location so close to the residents on Lea Drive.   
 
Joe Carlomango, McClelland Dr. resident, stated he hopes the District can get rid of the 
smell and believes the odors may be coming from the open aeration tanks.  He stated 
John Bailey is wonderful and expressed his appreciation for Mr. Bailey’s attentiveness 
while working through the odor problem. 
 
Suzanne Brown Crow, Novato resident, requested the Board drop the term “fugitive 
odors” and questioned if the punch-list items have already been paid for in the contract.  
 
Tom Dooley, Novato resident, stated he has noticed the odors for some time and hopes 
the problem can be corrected.   
 
A Novato resident noted that she experiences chemical smells that aggravate her eyes 
and irritate her throat.  She stated the odors had been going on for a long time.  She 
commended John Bailey and Ted Whiton for actively going to the neighborhood and to 
her home to assist with odor detection.   
 
James Erze, Novato resident, noted that the odors he is experiencing now are 
significantly different than the odors prior to construction.  He stated he experiences 
odors at his residence which are similar to the odors coming from the headworks area 
of the treatment plant.  He stated the lines of communication are good between himself 
and the District. 
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George Carlomango stated that there were three other residences in his neighborhood 
who have been experiencing the odors but were unable to come to the meeting to 
express their concerns. 
 
President Long thanked the residents for their comments and invited anyone to call him 
at his home if the office cannot be reached to report odor problems.  He stated that the 
Board and the District’s goal were to achieve a treatment facility with zero odors. 
 
James Erze, stated that the old treatment facility had fewer odors than the new facility. 
 
Member Welsh noted that the older treatment facilities odors were mainly controlled by 
chemicals.  Currently, due to new regulations, the upgraded facility cannot use 
chemicals and he questioned if this might be compounding the current odor problem.  
He encouraged the public to phone the office each time an odor is noticed. 
 
Report on landscaping plans for eastside of treatment plant.  The Manager noted that a 
landscape architect has developed a two-tier screening system to provide a visual 
barrier of the treatment plant from the residential area on Lea Drive.   
 
Steve Clary, RMC Water, gave a PowerPoint presentation to outline the landscaping 
proposals.  He discussed the proposed vegetation for the first and second tier of 
landscaping and illustrated the location of the new plantings.   He stated that it is the 
District’s intention to obtain input from the neighbors before approving a final design for 
the landscaping.  Mr. Clary also discussed the location of a new secondary road which 
will provide access to the District’s treatment plant via Lea Drive.  He noted that the 
location of the access road was chosen to avoid removal of and adverse impact to the 
native and sensitive tree species located in the area. 
 
Consider acceptance of work and authorize staff to file Notice of Completion for work 
completed on Junction Boxes 2 and 3.  The Manager discussed the completion of the 
strengthening of outfall Junction Boxes 2 and 3.  She stated that the total cost to 
complete the work for Junction Box 2 (Maggiora & Ghilotti) was $78,740.23 and the total 
cost for Junction Box 3 (W.R. Forde) was $85,303.00.  She requested the Board accept 
the work and authorize staff to file a Notice of Completion.   
 
On motion of Member Quesada, seconded by Member Fritz and carried unanimously, 
the Board accepted the work by Maggiora & Ghilotti and by W.R. Forde and  authorized 
staff to file a Notice of Completion for work completed on Junction Boxes 2 and 3.   
 
PUBLIC COMMENT:  None. 
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BOARD MEMBER REPORTS:   
 
Member Di Giorgio discussed the agenda for the “Marin County Council of Mayors and 
Council Members Ad-Hoc Committee on Pension and Other Post-Employment Benefits 
Reform” and noted the meeting would be held in the Larkspur City Council Chambers 
on November 29th at 7PM.   
 
President Long stated that he visited the Bahia pump station where a recent overflow 
had occurred. He discussed the District’s alarm system which provides notification to 
the Collections Systems department.  President Long suggested District staff audit the 
alarm systems and then return this item to a future Board meeting for further discussion.   
 
CONSENT CALENDAR: 
 
On motion of Member Quesada, seconded by Member Di Giorgio and carried 
unanimously, the Board approved the following Consent Calendar items: 
 

a. Approval of regular disbursements in the amount of $290,519.68 and project 
account disbursements in the amount of $213,219.18.  (Payroll and payroll 
related disbursements will be ratified at the December 13th Board meeting.) 

b. Acceptance of the quarterly investment report for the quarter ending 
September 30, 2010. 

 
The Board discussed the quarterly investment report and noted that the current yield on 
the District’s LAIF (Local Agency Investment Fund) account is very low. 
 
Member Welsh questioned what the current payment to Barg, Coffin, Lewis & Trapp 
was attributed to.  The Manager stated she believes the firm has completed their work 
but that there was a procedural delay in payment due to Meyers Nave reviewing the 
Barg Coffin invoices prior to the District releasing payment.  Member Welsh made a 
request to see all invoices from Barg Coffin dated later than April 12, 2010. 
 
BOARD OF DIRECTORS: 
 
- Consider meeting policy:   
 
Member Fritz made a motion to modify the time of the regular Board meeting and 
Member Welsh seconded the motion. 
 
The Manager noted that on August 24, 2009, the Board adopted Resolution No. 3007 
and District policy No. 5010 to change the board meeting time from 4:30 to 6:30 p.m.  
The minute action to authorize the modification noted that the change would stay in 
effect until February 25, 2010.  The Manager noted that since the policy has been in 
effect for some time, she was bringing the matter back to the Board for reconsideration 
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or confirmation to maintain the current meeting time.  In addition, she reviewed the 
meeting times for other Marin County sanitary districts. 
 
Suzanne Brown Crow, Novato resident, pointed out that Board meetings are for the 
benefit of the public and requested the Board retain the current meeting time. 
 
Dean Heffelfinger, Novato resident, stated that over 80% of the other Marin County 
sanitary districts meet at 6:45 p.m. or later.  He requested the Novato Sanitary District 
meeting time be left at 6:30 p.m.  
 
The Board briefly discussed the proposed time change.  Members Fritz and Welsh 
withdrew their motion and noted the meeting time will remain the same, 6:30 p.m. 
 
SOLID WASTE: 
 
Report from Ad hoc Solid Waste Franchise Update Committee.  The Manager stated 
that Novato Disposal Service Company had requested an adjustment of the maximum 
allowable solid waste collection rates.  She stated that the District had retained R3 
Consulting Group to review Novato Disposal’s request.  R3’s final report confirmed that 
a maximum rate increase of 3.34% is appropriate.  She noted that Novato Disposal did 
not request a rate increase for 2010, so the 3.34% increase represents only a 
1.71%/year increase.  The manager stated that the rate request had been reviewed by 
staff and recommends that the Board approve a maximum rate increase of 3.34% 
effective January 1, 2011. 
 
Consider setting the date for the public hearing for establishing the maximum charges 
for refuse collection and disposal services.  The Manager requested that the Board set 
the hearing date for the regular meeting on December 27, 2010 at 6:30 p.m. and direct 
staff to advertise the hearing in the newspaper.   
 
On motion of Member Di Giorgio, seconded by Member Quesada and carried 
unanimously, the Board set the date of December 27, 2010 at 6:30 p.m. for a public 
hearing to establish maximum charges for refuse collection and disposal services, 
effective January 1, 2011, not to exceed an increase of more than 3.34%.  
 
Consider setting the date for a public hearing on amending the Franchise Agreement to 
include Zero Waste goals and a time extension.  The Manager stated that Novato 
Disposal Service Company has requested that the District consider amending the Solid 
Waste Franchise Agreement to incorporate Zero Waste goals and in recognition of the 
capital investment required to make this happen, to extend the Franchise Agreement by 
ten years to December 31, 2025.   
 
Delyn Keis requested the District delay making their final decision to extend the 
Franchise Agreement until more public input and review could take place. 
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The Manager noted that the rate increase will need to be in place by January 1, 2011.   
 
Steve McCaffrey, Novato Disposal, acknowledged Delyn Keis’ expertise in the solid 
waste field and explained the importance of moving forward with Zero Waste.  He stated 
that the rate increase was necessary to allow Novato Disposal to move forward with a 
new building specifically designed for the sorting and collection of non-waste/recyclable 
items.    
 
President Long requested a report be prepared for the December 13th Board meeting 
which discusses in more detail Novato Disposal’s food waste pilot program. 
 
Member Welsh requested the franchise fee costs of each agency be included on the 
rate comparison spreadsheet. 
 
Dean Heffelfinger stated that he does not think a 10 year agreement extension with 
Novato Disposal Service Company is a good decision at this time. 
 
WASTEWATER OPERATIONS: 
 
MANAGER’S ANNOUNCEMENTS:  None. 
 
Report from the Wastewater Operations Committee October and November meetings.  
The Manager summarized the October and November Wastewater Operations 
Committee Reports. 
 
Members Di Giorgio and Welsh, and Project Manager John Bailey discussed the 
creation and finalization of the remaining Standard Operating Procedures (SOP) 
manuals.   
 
President Long requested a narrative be included with the reports from the Collections 
Dept. which discuss the significance of overflows which occurred during the reported 
time period. 
 
Consider ratifying the extension of the contract with Aerotek to provide a temporary 
collection system worker to fill in for a worker out on a worker’s compensation injury.  
The Manager reviewed the December 14, 2009 Board approved contract with Aerotek 
which provided for two temporary employees for a time period of six months and for an 
amount not to exceed $120,000.  She noted that on April 26, 2010, one of the Aerotek 
employees was transferred to the Collection System crew to fill in for a District 
employee out on extended worker’s compensation leave.   
 
The Manager requested the Board authorize an increase of $25,000 to the contract 
amount with Aerotek and to remove the time limit. 
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On motion of Member Fritz, seconded by Member Di Giorgio and carried unanimously, 
the Board modified the contract with Aerotek to include a contract amount not to exceed 
$145,000 and to remove the contract end date. 
 
STAFF REPORTS:   
 
North Bay Water Reuse Authority meeting.  President Long gave a brief report on the 
North Bay Water Reuse Authority meeting which took place on November 15th at the 
District office. 
 
MANAGER’S ANNOUNCEMENT.  None. 
 
ADJOURNMENT:   
 
There being no further business to come before the Board, President Long declared the 
meeting adjourned at 9:00 p.m.   
 
 
 
 
          Respectfully submitted, 
 
 
 
          Beverly B. James 
          Manager Engineer 
 
Julie Borda, Recording 







Date Num Name Credit

Dec 13, 10
12/13/2010 2119 Monterey Mechanical, Inc. 430,187.76
12/13/2010 2118 Covello Group, The 133,384.30
12/13/2010 2121 San Jose Boiler Works Inc. 3,697.50
12/13/2010 2120 Rauch Communication Consult... 2,311.82
12/13/2010 2117 Cagwin & Dorward Inc. 2,080.00
12/13/2010 2123 U.S. Bank Card (2)(June) 296.47
12/13/2010 2122 Staples Business Adv Inc. 111.13

Dec 13, 10 572,068.98

Novato Sanitary District

12/10/10 Check Register
December 13, 2010
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Date Num Name Credit

Dec 10, 10
12/10/2010 52039 Di Giorgio, Mike 1,172.87
12/10/2010 ach Long, William C. 1,032.10
12/10/2010 52040 Fritz, James D. 675.00
12/10/2010 52041 Welsh Dennis J. 450.00

Dec 10, 10 3,329.97

Novato Sanitary District
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NOVATO SANITARY DISTRICT BOARD MEETING 
DECEMBER 13, 2010 

 
 

Solid and Hazardous Waste Programs Update 
 
 
 

 
1. 2010 Program Accomplishments and 2011 Program Projections 

 
2. Household Hazardous Waste Program Summaries 

 
3. 2010 E-Waste Program Report 

 
4. Zero Waste Programs 

 
5. Emerging Issues 
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NOVATO SANITARY DISTRICT BOARD MEETING 
December 13, 2010 

 
Update on Solid and Hazardous Waste Programs 

 
2010 Program Accomplishments 

• Household Hazardous Waste & E-Waste Programs 
• To date, increased HHW participation by over 3% from 2009 

• To date, household batteries collected increased by 28% 
• To date, fluorescent tubes & compact fluorescents collected increased by 45% 
• To date E-Waste collected decreased by 5% 

• Increased E-Waste event participation by 11% from 2009 
• Fluorescent tubes & bulbs collected at 4 sites  
• Household batteries collected at 5 sites  
• Collection of unwanted medications/pharmaceuticals continues at 4 Novato pharmacies; 

Sharps/syringes at 8 Novato locations 

• Education and Public Information 
• Updated Novato’s Reuse/Recycling Guide and all fliers 
• Participated in public community events promoting programs:  Novato Chamber 

Business fair; Farmer’s Market; 4th of July parade; Fireman’s Fund Earth Day Fair 
• Established Public Outreach group to coordinate consistent messages in varied media 

• AB939 & Solid Waste Diversion Programs 
• Maintained Committee administration and support; monitoring reports 
• Reviewed and provided comments on County Zero Waste Programs; attended County 

AB939 Local Task Force & JPA meetings; encouraged City to opt out of JPA Zero 
Waste Programs 

 
2011 Program Projections 

• Household Hazardous Waste & E-Waste Programs 
• Maintain HHW programs & 2 annual E-Waste collection events 
• Plan and design for move of HHW facility  
• Operate, administer & maintain HHW facility & monitor participation & budget 

• Education and Public Information 
• Update Novato’s Reuse and Recycling Guide for 2011; place on websites  
• Work with District and Novato Disposal to update, maintain and monitor websites re: 

Recycling & HHW info 
• Work with public outreach group to provide for a consistent theme and message in all 

outreach materials, including fliers, ads, & web sites 
• Develop outreach event calendar & participate in additional public community events 
• Increase business outreach regarding hazardous waste disposal 

• AB939 & Solid Waste Diversion programs 
• Produce 2010 disposal/diversion and per capita disposal reports 
• Continue Committee support; follow legislation 
• Attend AB939 Local Task Force meetings & JPA meetings 
• Develop commercial/multifamily recycling ordinance & workshop required by AB32  
• Update Novato’s Waste Management Plan with Zero Waste Plan policy chapter; follow-

up on Novato’s zero waste programs 



  
 NOVATO E-WASTE COLLECTION EVENTS - 2010 
 
 
 
 

Number of Participants: 2,332 residents 
     
E- Waste Collected: 149,046 pounds 
 
 
Background 
 
Novato held 2 E-Waste collection events in 2010.  One was held in the spring, from 
April 23 – April 26; the other in the fall, from October 8 – October 11.   Due to the sunset 
of the E-Waste exemption for disposal of electronics, essentially everything with a plug 
or cord was accepted.  Although TV’s and CRT’s are currently collected at the 
Household Hazardous Waste (HHW) facility, these special drop off event offer residents 
the opportunity to properly dispose of all electronic items. 
 
Scope 
 
The events functioned as follows: 
 

1. Novato residents dropped off E-Waste during a four day period day period, 
Friday through Monday, from 10:00am – 3:00pm.  No appointment was 
necessary.   

2. Novato Disposal was responsible for collecting and sorting E-Waste at the 
Recycling Center.  All SB20/50 E-Waste materials - computer monitors, TV’s and 
laptops – were sorted separately and palletized and shrink wrapped. All other E-
Waste was packaged in large Gaylord boxes. 

3. Novato Disposal was designated the “authorized collector” for the event, and was 
able to receive the state reimbursement of $.16/lb. for all CRT’s and TV’s 
collected. Novato Disposal provided a separate crew of 5 unloaders, an 
individual to assist with surveys and a supervisor each day at the Recycling 
Center dedicated only to the E-Waste collection. 

4. ECS Refining of Santa Clara was contracted with to provide E-Waste recycling 
services and functioned as the “approved recycler” under SB50/20 requirements.  
ECS was responsible for all transportation and E-Waste recycling, along with 
providing materials, such as pallets, Gaylord boxes and shrink wrap.  In addition, 
ECS provided 2 additional staff, at no cost, to assist Novato Disposal with 
unloading and packaging on Saturday and Sunday.  ECS also transported e-
waste collected every day of the event. 

5. Novato Disposal agreed to make special pick-up arrangements for the elderly or 
handicapped during the week.  
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6. The program coordinator supervised the entire program and was in attendance 
all four days to conduct surveys, traffic control, unloading, paperwork and overall 
coordination and supervision of staff and the recycler.   

 
Participation 
 
 A total of 2,332 residents participated in the E-Waste events in 2010, an 
increase of 11% over 2009.  Surveys were completed by all residents.  The combined 
daily participation from both events, based on actual surveys completed is listed below: 
 

 FRI SAT SUN MON 
Daily Participation 607 644 519 562 

 
 Saturday continues to experience the highest level of participation, with Friday 
and Monday coming in “second and third”. 
 
Type of Waste Collected 

 
Due to the sunset of the Universal Waste exemption for household 
electronics, nearly everything with a cord was accepted, except for large 
appliances such as washers, stoves, etc.  The following E-Waste was 
accepted: 

 
• Computers, computer monitors, laptops – maximum, of 5 per person 
• Fax machines and small table top copy machines 
• Computer peripherals, such as printers, scanners, cables, mouse, keyboards 
• Telephones, cell phones, answering machines 
• Electric typewriters 
• Televisions 
• Radios, tape players, stereo equipment, DVD recorders, VCR’s, camcorders 
• Kitchen appliances such as blenders, coffee makers, microwaves 
• General household appliances – hair dryers, lamps, vacuums 

 
All fliers and ads made it clear what was and was NOT acceptable.  In addition, 
residents were encouraged to donate all working electronics to local thrift stores or 
charities. 
 
A total of 149,046 pounds of E-Waste was collected over the 8 days.  The chart below 
illustrates the total pounds and pounds per participant. 
 
 

Number of participants 2,332 
Total E-Waste Collected (lbs) 149,046 
Pounds per participant 64 



 3

Publicity and Outreach 

Publicity and outreach for the event included the following:  
• Separate mailers to all Novato households  
• Fliers posted at city hall,Sanitary District,Recycling Center 
• Articles and ads in Novato Advance; notices on hotline  
• Posting fliers and distributing mailers at over 20 apartment complexes 

 
Costs 
 
The state’s E-Waste law continues to provide reimbursement to the approved collector 
– in this case, Novato Disposal - for collection of all CRT devices.  For 2010 events we 
were able to maintain our non-CRT waste collected at NO CHARGE.  In addition our E-
Waste recycler – ECS Refining– did not charge for their additional workers on Saturday 
and Sunday and continue to provide us with all transport and supplies at no charge.  
Novato Disposal charged for laborers, supervisors and surveyors for all eight days, 
along with pass through costs for printing and mailing of fliers to all residents. 
 
Costs for the 2010 events totaled $12,832.37, a 23% decrease from our costs in 
2009.  This is due to reduced printing, mailing and mail preparation costs.  Participation 
over the 8 days increased nearly 11% from 2009.  Overall total pounds collected 
increased by 6%.  CRT waste, which is reimbursed from the state, increased by 2.5%, 
accounting for 46% of all E-Waste collected.   Novato Disposal billed us directly for any 
labor and service charges remaining after the CRT reimbursement were received.  The 
following chart illustrates costs, reimbursements and pounds collected.   
 

Individuals Participating 2,332  
Total Pounds collected 149,046  
Pounds per participant 64  
CRT Weight (pounds) 68,376  
Non-CRT E-Waste (pounds) 71,096  
Microwaves (pounds) 9,574  
COSTS   
Non-CRT recycling costs (NO CHARGE) $00.00  
Rental Charges (Fork lift; ) $1,390.00  
Novato Disposal Labor  $8,474.68  
Novato Disposal printing/mailing of flier $11,442.37  
Subtotal Novato Disposal costs $19,917.05  
Reimbursement of CRT’s paid to Novato 
Disposal  ($.16/pound) 

 ($10,940.16) 

Remaining Novato Disposal Costs $8,976.89  
Total E-Waste event costs $10,366.89  
Cost per participant $4.44  
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Funding of $18,000 was included in the current 2010 budget for 2 E-Waste events this 
fiscal year.  
 
Survey Results 
 
All participants completed a brief questionnaire.  
 
In general: 
• 29% of all participants were using the program for the first time. 
• The majority of individuals (73%) heard about the event through the E-Waste mailer. 
• Of the 1,115 participants, over 55% brought in computer monitors or televisions. 
• Over 88% of the participants brought in some type of computer related product – 

monitor, CPU, printer, etc.   
• 42% of participants brought in some type of kitchen or general household appliance 
• Universally, respondents were very appreciative of the service. 
 
Comparative Data 
 
Attached is a chart comparing data collected from the 2003 – 2010 events (Attachment A). 
 
• Participation remained very high.  (Attachment C details participation and pounds 

collected from 2003-2010.  2010 participation was 11% higher than 2009.)  Saturdays, 
Fridays, and Mondays continue to be the busiest days.  Although residents are 
making good use of other E-Waste recycling opportunities – Goodwill, the HHW 
facility, other E-Waste recycling events held around town – to dispose of their E-
Waste, these E-Waste events remain enormously popular. 

• Costs for the 2010 events decreased by 23% due to significant decreases in 
postage, printing and mailing prep charges.  (Duplicate addresses continue to be 
purged from the mailing list, saving a significant amount.)  ECS, our E-Waste 
recycler continues to provide us with recycling of all non-CRT E-Waste at no charge, 
and provides us with 2 workers on Saturday and Sunday at no charge, which is a 
great benefit.  We will continue to pursue the best possible pricing, with authorized 
reputable E-Waste recyclers, for all future events.   

 
Recommendations 
 
Based on the success of these events and the obvious community need we will 
continue these events in 2011.  Additional recommendations include: 
 
• Continue to schedule the events as close as possible to Novato Disposal’s clean-

up week and ensure that Novato Disposal’s newsletter is mailed out prior to the 
event.  (Although the separate E-Waste mailer is the primary notification source, 
residents also rely on the information in the newsletter.) 

• Continue to monitor the rates CalRecycle pays to reimburse E-Waste collectors 
and recyclers.  (Currently the rate is $.39/lb:  $.23 is paid to the recycler and $.16 to 
the collector).  CalRecycle has the ability to review these rates on an annual basis, 
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so these rates may change in 2011.  We will continue to pursue the best pricing for 
all E-Waste collected from local state authorized, reputable E-Waste recyclers. 

• Continue to work with an E-Waste recycler, such as ECS, who is a member of the 
e-Stewards certification program.  This program has the most rigorous third party 
audit and certification procedures for E-Waste recyclers to ensure that none of our 
E-Waste is exported to any third world countries, dumped or uses prison labor.  
(Currently ECS has signed a pledge of non-export, goes through a third party "desk 
audit" process and is committed to a thorough e-Stewards audit and certification 
process.)  ECS is an extremely reputable company - one of the major reasons we 
have continued to use them!  We will continue to promote this fact in our 
advertising, Novato Disposal’s newsletter and future E-Waste promotions. 

• Continue to collect non-CRT waste at the HHW facility.   
• Continue to publicize additional opportunities for residents to properly dispose of E-

Waste, such as Goodwill and Marin Computer Resources in Bel Marin Keys. 
• Work with the CA Product Stewardship Council, CA North American Hazardous 

Materials Management Association and others, to pursue legislation for producer 
“take-back” of used electronics.   

• Continue to monitor Novato Disposal labor costs, to ensure necessary staffing. 
 
Funding for future E-waste events and collections will continue to increase and “stretch” 
our budget.  We will continue to monitor these costs over the next year.   



E-WASTE COMPARATIVE DATA 2003 - 2010 ATTACHMENT A

2003 2004 2005 2006 2007(Spring) 2007(Fall) 2008(Spring) 2008(Fall) 2009(Spring)** 2009(Fall)** 2010(Spring)** 2010(Fall)**
Participants 650 1,247 1,167 1,314 1,183 935 920 909 1,091 1,014 1,217 1,115
Total pounds 111,707 103,714 96,077 107,798 80,820 56,260 55,799 63,680 70,708 70,251 75,147 73,899
CRT Weight N/A N/A 53,623 49,067 41,420 23,850 22,871 29,231 32,283 34,462 34,291 34,085
Non-CRT Weight N/A N/A 42,454 51,166 36,682 28,137 27,852 30,592 34,693 32,725 36,712 34,384
Microwave weight N/A N/A N/A 7,556 2,718 4,273 5,076 3,857 3,732 3,064 4,144 5,430
Recycling cost per pound $0.28 $0.28 $0.20 $0.20 $0.10 $0.10 $0.05 $0.00 $0.00 $0.00 $0.00 $0.00
E-Waste cost $31,278 $29,040 $8,490.80 $11,744.40 $3,940.00 $3,241.00 $1,646.40 $0.00 $0.00 $0.00 $0.00 $0.00
E-Waste reimbursement N/A N/A ($10,734.60) ($9,813.40) ($8,284.00) ($4,770.00) ($6,403.88) ($4,688.92) ($5,165.28) ($5,540.00) ($5,486.56) ($5,453.60)
Labor costs $3,843 $7,275 N/A $4,417 $3,962.50 $4,097.53 $3,297.00 $3,297.00 $4,237.34 $3,694.60 $4,237.34 $4,237.34
Labor Credit -$3,432 N/A
Printing & Mailing Costs $6,637 $6,668.34 $6,735.46 $7,669.35 $7,880.12 $7,958.59 $7,446.89 $6,265.10 $5,177.27
Supplies & Rental Charges $2,102 $971 $270.00 $320 $1,211.00 $600.72 $750.00 $716.05 $683.50 $695.00 $695.00 $695.00
Total E-Waste Event Costs $37,223 $33,854 $8,761 $13,305 $7,497.84 $9,904.71 $6,958.87 $7,204.25 $7,714.15 $6,296.49 $5,710.88 $4,656.01

Total Cost per pound $0.33 $0.33 $0.09 $0.12 $0.09 $0.18 $0.12 $0.11 $0.11 $0.09 $0.08 $0.06
** As of Spring 2009 ECS paid $.16/lb for CRT materials as the state reimbursement decreased from $.48/lb to $.39/lb($.16 for the collector; $.23 for the recycler

SURVEY COMPARATIVE DATA 2003 2004 2005 2006 2007 (Spring) 2007 (Fall) 2008(Spring) 2008(Fall) 2009(Spring) 2009(Fall) 2010(Spring) 2010(Fall)
First time user 100% 83.50% 58.00% 57.00% 55.00% 53% 58% 48% 38% 34% 29% 29%

How  did you hear about the program?
  E-Waste mailer 55% 62% 65% 64% 74% 68% 65% 72% 79% 71% 74% 73%
  Novato Disposal newsletter 39% 46% 44% 27% 32% 28% 35% 33% 24% 34% 33% 32%
  Newspaper ad 0% 5% 3% 11% 9% 7% 5% 5% 8% 6% 6% 5%
  Word of Mouth 4% 4% 4% 3% 2% 3% 7% 3% 3% 5% 4% 4%
  City/Sanitary District 1% 1% 0.60% 2% 2% 1% 1% 0.6% 1% 1% 1% 1%
  Other 1% 1% 0.40% 2% 1% 2% 2% 2% 2% 2% 2% 2%

What are you bringing?
  Computer monitors 30% 52% 47% 41% 40% 30% 27% 38% 32% 31% 30% 26%
  Computers & peripherals 21% 49% 43% 40% 43% 34% 32% 32% 33% 31% 31% 32%
  Computer printers, fax machines, etc. 13% 29% 31% 30% 28% 24% 27% 26% 25% 24% 25% 30%
  Televisions 16% 28% 29% 25% 30% 21% 24% 26% 35% 34% 28% 27%
Radios, tape players, DVD's, VCR's, etc. 8.50% 24% 23% 25% 30% 28% 28% 25% 26% 29% 26% 25%
  Telephones, cell phones, etc. 9% 17% 14% 25% 23% 25% 24% 26% 26% 24% 25% 28%
  Other 3.50% 13% 14% 10% 11% 13% 17% 15% 17% 21% 23% 22%
  Kitchen Appliances N/A N/A N/A 18% 32% 19% 21% 20% 18% 18% 20% 20%
  General Household appliances N/A N/A N/A 11% 22% 13% 19% 14% 17% 16% 17% 22%
Is any of the equipment in working order?

YES 37% 42% 33% 49% 51% 53% 53% 45% 50% 48% 48% 48%

Daily Participant Data SAT SUN MON TUES WED THURS FRI SAT SUN MON
2003 (September) 158 115 80 45 62 94 96
2004 (September) N/A 336 122 109 104 87 138 351
2005 (September) N/A 334 85 94 99 115 137 303
2006 (August) 300 213 341 190 270
2007 (April) 264 197 275 214 233
2007 (October) 201 154 209 164 207
2008(May) 219 288 161 252
2008(Oct)  230 254 175 250
2009(April) 286 292 245 268
2009(October) 246 277 232 259
2010(April) 319 326 283 289
2010(October) 288 318 236 273



HHW FACILITY SUMMARY 2010 JANUARY FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER TOTAL

Total Participants 111 152 199 187 175 212 168 256 162 238 148 55 2063
    Been to events before?(Yes) 73 107 150 138 128 166 128 183 126 179 109 37 1524
         Permanent facility? 52 72 114 105 88 128 90 142 96 139 81 31 1138
         Temporary events? 29 42 50 44 53 62 53 59 51 65 42 10 560
     First time user? 38 45 49 49 47 46 40 73 36 59 39 18 539

Type of waste brought in?
Antifreeze 6 7 11 13 6 19 8 15 12 17 5 6 125
Asbestos 1 0 1 4 1 0 0 1 0 2 1 1 12
Auto products 9 12 25 31 31 41 18 27 21 31 20 8 274
Car batteries 3 5 8 5 6 8 5 5 6 8 5 1 65
Computer monitors 18 9 18 12 15 11 20 23 14 15 11 10 176
Cements,sealers 13 11 15 24 18 26 19 25 14 20 11 5 201
Fluorescent tubes & bulbs 13 18 20 25 26 26 15 32 18 30 8 5 236
Household batteries 16 19 33 37 31 36 27 46 26 47 23 5 346
Household cleaners, polishes 22 30 34 46 36 57 41 56 36 54 32 8 452
Latex paint 43 52 70 74 62 77 58 99 61 104 54 10 764
Mercury Waste 0 1 2 3 3 5 3 2 7 11 2 2 41
Motor oil/filters 9 13 20 19 24 27 32 39 21 27 13 5 249
Old gasoline 5 2 8 2 11 16 13 7 9 7 7 1 88
Oil base paint 27 42 60 76 54 59 43 92 48 97 36 12 646
Paint thinners, solvents 25 38 51 71 44 64 54 81 48 91 38 13 618
Pesticides,herbicides,insecticides 14 25 31 43 34 47 35 50 33 62 22 6 402
Pet care products 2 8 2 8 2 9 2 10 2 9 5 0 59
Photo chemicals 0 0 2 1 1 1 2 4 1 2 6 1 21
Pool Chemicals 2 1 6 12 11 4 7 4 2 9 4 1 63
Propane/helium tanks/fire extinguishers 6 11 17 14 24 17 18 24 10 20 14 3 178
Sharps 1 0 5 2 2 2 0 1 0 3 0 0 16
Spray paints 16 23 25 35 29 34 20 50 27 44 29 7 339
Television 30 38 45 13 17 17 29 41 30 10 19 19 308
Thermometers/Thermostats 0 1 3 3 1 4 1 4 2 2 1 0 22
Wood preservatives, stains 11 15 27 38 22 36 35 41 20 35 19 5 304
Other 22 32 38 33 26 33 26 44 28 34 23 9 348

Hear about program?
  Newspaper ad 4 6 16 16 9 19 3 8 13 15 7 1 117
   Recycling Center flier 46 55 63 77 69 82 68 95 52 103 64 13 787
   Word of mouth 14 27 33 13 19 35 18 43 29 25 21 11 288
   Novato Disposal newsletter 38 64 96 97 81 98 75 117 77 109 60 26 938
   City/Sanitary District 3 7 7 8 26 14 6 18 7 7 14 8 125
   Other 13 20 22 15 15 21 22 28 21 24 7 7 215

Change your own motor oil?
    Yes 21 26 40 26 29 24 22 38 27 37 21 9 320
        Novato Recycling Center 14 17 31 21 20 14 16 29 12 14 12 4 204
        Kragens 7 12 11 7 12 10 8 15 14 22 9 5 132
        Pennzoil 0 0 0 1 0 0 0 1 2 0 1 0 5
        Other 1 2 5 3 1 1 1 0 0 1 1 1 17
       If yes, want curbside pickup? 8 15 14 8 13 8 12 14 10 15 6 3 126
    No 90 126 159 161 146 188 156 218 135 201 127 46 1753

Comments
    Compliments/Good 27 59 70 63 59 81 58 93 54 93 49 17 723
    Complaints 2 0 0 1 2 0 2 3 2 4 0 1 17



HHW Facility Monthly Participation
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HHW PARTICIPANTS 2006 - 2010

January February March April May June July August September October November December Totals
2010 111 152 199 187 175 212 168 256 162 238 148 55 2,063
2009 138 102 117 184 146 201 179 237 189 183 170 188 2,034
2008 101 118 155 198 147 132 186 156 187 205 130 121 1,836
2007 96 90 111 110 113 98 129 136 152 133 131 117 1,416
2006 57 118 115 112 140 111 145 120 119 95 106 73 1,311

% Change from 2009 -19.57% 49.02% 70.09% 1.63% 19.86% 5.47% -6.15% 8.02% -14.29% 30.05% -12.94%
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Solid and Hazardous Waste MEETING DATE: December 13, 2010 

AGENDA ITEM NO.: 
RECOMMENDED ACTION:  Set the date for the public hearing on amending the Agreement 
on Solid Waste Collection, Processing, Diversion, and Disposal for Monday, January 24, 2011
SUMMARY AND DISCUSSION:   
As discussed at the Board meeting on November 22, 2010, the “Agreement Between Novato Sanitary 
District and Novato Disposal Service, Inc. for Solid Waste Collection, Processing, Diversion, and 
Disposal” (Agreement) was last amended in December 2005. Since that time, further opportunities 
and needs for reducing the amount of waste being landfilled have been identified. In April 2007, the 
City of Novato adopted a Zero Waste Resolution with a goal of 80% diversion by the year 2012 
towards a goal of Zero Waste by 2025. (A copy of the resolution is attached) The Marin County 
Hazardous and Solid Waste JPA has also adopted a Zero Waste Plan. Four of the elements identified 
in the City of Novato Zero Waste Resolution: composting, no green waste in landfills, construction and 
demolition waste recycling, and increased commercial recycling fall under the jurisdiction of the 
Novato Sanitary District. 
 
Novato Disposal has partnered with the Sanitary District to assure that all green waste from Novato is 
composted and is interested in moving forward with food waste composting and construction and 
demolition waste recycling and increasing commercial and multi-family recycling. Significant 
investment in both capital investment and public outreach will be needed to meet the ambitious goals 
for reduction in waste going to landfill. Novato Disposal has already undertaken some of these efforts 
despite the fact that it is not required under the franchise agreement including: 
 

1. Food waste composting for the Novato Unified School District at no charge. 
2. A pilot food waste composting for approximately 25% of Novato residents at no charge. 
3. Planning and design for a construction debris and demolition waste recycling facility. 
4. A commitment to provide food waste composting for all residents in Novato. 

 
In order to make the investments to proceed, Novato Disposal is requesting that along with revisions 
to the language of the Agreement to incorporate food waste recycling and zero waste goals the District 
grant a 10-year extension of the Agreement which would otherwise expire in 2015. 
 
Revision of the Agreement requires a public hearing. Staff recommends that the Board set the date for 
the public hearing for January 24, 2011. The legal requirement is for a 15-day notice, however, the 
additional time will allow more opportunity for board review and public outreach.  
 
 
 
 
 
ALTERNATIVES: Do not set the date for the public hearing. 

BUDGET INFORMATION: No impact. The R3 scope of work will be reimbursed by Novato 
Disposal.  

DEPT.MGR.: MANAGER: 

 



 

 
 
 
 
 
 
 
 
 

ecember 13, 2010 
 
D
 
 
 
To:  Board Members 

Marin County Hazardous and Solid Waste Management Joint Powers Authority (JPA) 
Marin County Department of Public Works 
P.O. Box 4186 
San Rafael, CA 94913 

 
From:  Board of Directors 

Novato Sanitary District 
 

Re:  Novato Sanitary District Membership in the JPA 
 
The Novato Sanitary District is the authority for solid waste franchising for the properties 
ithin its jurisdiction, which includes the City of Novato as well as unincorporated area. The w

District represents approximately 25% of the residents in Marin County.   
 
The JPA is expanding its programs beyond its original purpose of AB 939 compliance 
reporting and HHW collection for Central and Southern Marin to include Zero Waste. 
Novato Sanitary District is requesting that the JPA consider allowing the District to join the 
PA.  Membership in the JPA would facilitate collaboration with the other jurisdictions in the 
ounty on the Zero Waste program as well as any future programs.  
J
C
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Board of Directors: Marin 
County Council Adhoc Committee 

MEETING DATE: December 13, 2010 
AGENDA ITEM NO.: 

RECOMMENDED ACTION:   
b.  Approve Novato Sanitary District participation in Committee 
c.  Appoint a representative to the Committee 
d.  Approve per diem for committee attendance  
SUMMARY AND DISCUSSION:   
The Marin County Council of Mayors and Councilmembers (MCCMC) has formed an Ad-Hoc 
Committee on Pension & Other Post-Employment Benefits Reform in recognition of the challenges 
faced by local government agencies due to under-funded post retirement benefits. A summary of the 
Committee’s scope and objectives is attached. 
 
They have opened membership in the committee to other jurisdictions including the Novato Sanitary 
District. Participation will allow the District ready access to the information developed by the 
Committee and provide for better coordination with other jurisdictions in the county. 

ALTERNATIVES:  

BUDGET INFORMATION: The District would fund the $225/meeting reimbursement from the 
budget for Director’s fees of $50,000. 

DEPT.MGR.: MANAGER: 

 







































  4050 – 1 
Adopted 02/08/2010 

NOVATO SANITARY DISTRICT 
POLICY HANDBOOK 

 
POLICY TITLE: Members of the Board of Directors 
POLICY NUMBER: 4050 
 
4050.1 Directors shall thoroughly prepare themselves to discuss agenda items at meetings of the Board of 
Directors.  Information may be requested from staff or exchanged between Directors before meetings. 
 
 4050.1.1 Information exchanged before meetings shall be distributed through the Manager-Engineer, 

and all Directors will receive all information being distributed. 
 
 4050.1.2 Copies of information exchanged before meetings shall be available at the meeting for 

members of the public in attendance, and shall also be provided to anyone not present upon their 
request. 

 
 4050.1.3 Copies of information that is a public record and that relates to an agenda item for open 

session, that is provided to the Directors less than 72 hours prior to the meeting, shall be made 
available to the public at the same time that the writing is provided to the Directors in compliance with 
Gov. Code 54957.5.   

 
4050.2 Directors shall at all times conduct themselves with courtesy to each other, to staff, and to members of 
the audience present at Board meetings. 
 
4050.3 Directors shall defer to the President for conduct of meetings of the Board, but shall be free to question 
and discuss items on the agenda.  All comments should be brief and confined to the matter being discussed by 
the Board. 
 
4050.4 Directors may request for inclusion into minutes brief comments pertinent to an agenda item only at the 
meeting that item is discussed (including, if desired, a position on abstention or dissenting vote). 
 
4050.5 Directors shall abstain from participating in consideration on any item involving a personal or financial 
conflict of interest.  Unless such a conflict of interest exists, however, Directors should not abstain from the 
Board's decision-making responsibilities. 
 
4050.6 Requests by individual Directors for substantive information and/or research from District staff will be 

channeled through the Manager-Engineer. 
 
4050.7 Any request by an individual director that will take more than one hour of staff time shall be reported to 

the Board. 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  PERS Employer Contribution 
Rates for Fiscal Year 2011-12. 

MEETING DATE:  December 13, 2010 
 
AGENDA ITEM NO.: 

RECOMMENDED ACTION:  Information only 

SUMMARY AND DISCUSSION:   
 
The District recently received its annual CalPERS actuarial valuation report for fiscal year 
2011-12.  Effective July 1, 2011, the District’s employer contribution rate for 2011-12 will 
increase from 12.937% to 14.028%.  The total CalPERS retirement contribution will be 
21.028% of salary including the District-paid employee share. 
 
Employer rates for the past several years are: 
 
2011-12      14.028%  
2010-11 12.937% 
2009-10      13.033% 
2008-09      12.431% 
2007-08      12.794% 
2006-07      13.207% 

 

BUDGET INFORMATION:  CalPERS had projected employer contribution rates of 14.1% for 2011-12; 
therefore, the increase was included in the District budget for 2011-12.  

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Staff Report: Local Government 
2009 Compensation Report 

MEETING DATE:  December 13, 2010 
 
AGENDA ITEM NO.: 

RECOMMENDED ACTION:  Information only 

SUMMARY AND DISCUSSION:   
 
The California State Controller’s Office has required all local government entities to provide a 
report detailing the 2009 salaries, retirement, and health benefits. A copy of the report for the 
District is attached. 

 

BUDGET INFORMATION: NA 

DEPT.MGR.: MANAGER: 
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