
 NOVATO SANITARY DISTRICT 

March 2, 2011 
 
The Board of Directors of Novato Sanitary District will hold a regular 
meeting at 6:30 P.M., Wednesday, March 2, 2011, at the District offices, 500 
Davidson Street, Novato.   
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They 
are also available on the District’s website:  www.novatosan.com.  
 

AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (Please observe a three-minute time limit): 
 

 This item is to allow anyone present to comment on any subject not on the 
agenda, or to request consideration to place an item on a future agenda.  
Individuals will be limited to a three-minute presentation.  No action will be 
taken by the Board at this time as a result of any public comments made. 

4. BOARD MEMBER REPORTS: 

5. REVIEW OF MINUTES: 
 

a. Consider approval of minutes of the February 14, 2011 meeting. 

6. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To her 
knowledge, there is no opposition to the action. The items can be acted on 
in one consolidated motion as recommended or may be removed from the 
Consent Calendar and separately considered at the request of any person. 
 
a. Approve Subordination Request from Redevelopment Agency for the 

City of Novato. 
b. Approval of disbursements. 

7. SOLID WASTE. 

a. Ad Hoc Franchise Update Committee Report. 
b. Consider making CEQA findings and approving the Amended and 

Restated Agreement between Novato Sanitary District and Novato 
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Disposal Service, Inc. for Solid Waste Collection, Processing, 
Diversion, and Disposal 

8. WASTEWATER FACILITIES UPGRADE CONTRACT D – RECYCLED 
WATER PROJECT 73002: 

a. Consider approval of Agreement for Grant Facilitation Services for 
North San Pablo Bay Restoration and Reuse Project. 

b. Consider approving plans and specifications, and authorizing for bids. 

9. WASTEWATER OPERATIONS 

a. Wastewater Operations Committee Report for January. 

10. ADMINISTRATION:  

a. Review six month Revenue and Expenditure Report.  
b. Review Quarterly Investment Report for Quarter Ended December 

2010. 
c. Consider amending the budget for account 60091, Collection System 

Software, and account 66122, Attorney Fees. 

11. WASTEWATER FACILITY UPGRADE PROJECT 72609:  

a. Consider approval of an addendum to the EIR for the Wastewater 
Facility Plan Project. 

b. Consider approving plans and specifications, and authorizing 
advertising for bids for Phase I Landscaping Project. 

12. MANAGER’S ANNOUNCEMENTS: 

13. ADJOURN: 
 
Next resolution no. 3029  
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 
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February 14, 2011 
 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:30 p.m., Monday, February 14, 2011, at the District Office, 500 Davidson Street, 
Novato. 
 
BOARD MEMBERS PRESENT:  President William C. Long, Members Michael Di 
Giorgio, James D. Fritz, George C. Quesada and Dennis Welsh. 
 
BOARD MEMBERS ABSENT:  None  
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal and Administrative Secretary Julie Borda.   
 
ALSO PRESENT:   Steve McCaffrey, Novato Disposal Service 
 Dee Johnson, Household Hazardous Waste Coordinator 
 Delyn Kies, Sustainable Novato, MFSRTF 
 Joseph Covello, Director, The Covello Group Inc. 
 Steve Wrightson, The Covello Group Inc. 
 Ernie Carpenter 
 Jerry Peters, Novato resident 
 Brant Miller, Novato resident 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:   
 
On motion of Member Quesada, seconded by Member Fritz, and carried unanimously, 
the agenda was approved as mailed. 
 
PUBLIC COMMENT:  None. 
 
BOARD MEMBER REPORTS:  None. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the January 24, 2011 meeting. 
 
On motion of Member Di Giorgio, seconded by Member Fritz, and carried unanimously, 
the minutes of the January 24, 2011 Board meeting were approved. 
 
CONSENT CALENDAR: 
 
On motion of Member Quesada, seconded by Member Fritz and carried unanimously, 
the following Consent Calendar items were approved: 
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a. Authorize travel to Reno, Nevada for Laura Creamer and June Brown to 

attend the Government Finance Officers Association Seminar on “Preparation 
of a Comprehensive Annual Financial Report” on March 22, 2011. 

 
b. Approval of regular disbursements in the amount of $1,048,665.81, project 

account disbursements in the amount of $206,798.44, Board member 
disbursements in the amount of $3,536.77 and ratification of January payroll 
and payroll related expenses in the of $240,350.21. 

 
WASTEWATER FACILITY UPGRADE PROJECT 72609: 
 
- Progress Report.  The Manager introduced Joe Covello and Steve Wrightson of The 
Covello Group.  Mr. Wrightson provided the Board with a one page document titled 
“Novato Treatment Plant Project, Project Update – February 14, 2011” and gave a 
progress update on the treatment facility.  He addressed the project’s highlights and 
current status.  He noted that the project had minimal change orders.  He stated that the 
project is under both budget and the engineer’s estimate of $75,110,000 and that formal 
acceptance of the project is anticipated in March.  Mr. Wrightson outlined the project 
schedule and time summary and highlighted the construction contract cost summary. 
 
Member Di Giorgio congratulated all those who were involved with the project. 
 
Member Quesada congratulated The Covello Group and the sub-contractors for 
bringing the project to completion on schedule and under budget. 
 
The Manager expressed her thanks to Joe Covello for his concept of “partnering” which 
established lines of communication and resolution management. 
 
Joe Covello discussed his concept of partnering and how it was developed. 
 
Member Fritz characterized the project as remarkable and stated it was the smoothest 
and largest project he had ever seen.  He commended all involved. 
 
Member Welsh commented that Steve Wrightson and The Covello Group  have always 
been a pleasure to work with. 
 
President Long stated that he was impressed that the existing treatment facility was fully 
operable while the new facility was being built.   
 
The Manager gave the current status of the Standard Operation Procedures (SOP’s) 
stating that the critical SOP’s have been completed. 
 
- Consider approval of a change order for modification of the air treatment facilities.   
The Manager noted that a field order was issued to the Treatment Plant Contractor 
(Monterey Mechanical) for the purpose of installing an impermeable liner to the odor 
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control soil bed.  This liner will prevent foul air from escaping the footprint of the odor 
bed.  She noted that the estimated contract change order amount will be $120,000 
which includes 5% contingency. 
 
Member Fritz questioned why the current carbon odor removal system cannot be 
retained permanently.  The Manager gave a brief overview of the carbon bed 
drawbacks.   
 
Member Welsh questioned if the additional labor to remove the soil bed material was 
due to compaction.  The Manager explained that the material used had not become 
compacted to the detriment of the bed operation but didn’t flow toward the vacumm 
since it was wet.. 
 
On motion of Member Di Giorgio, seconded by Member Quesada and passed 
unanimously, the Board authorized the Manager-Engineer to execute a Contract 
Change Order in the Amount of $120,000 to Monterey Mechanical for odor bed 
modifications at the Headworks Primary Clarifier #2. 
 
SOLID WASTE: 
 
- Solid Waste Committee Report.  The Manager stated that the Solid Waste Committee 
met on Monday, February 7th and discussed updates on the status of the Zero Waste 
programs.  She stated the committee also discussed the status of revisions to the Solid 
Waste Franchise Agreement and future planning for relocation of the Recycling Center 
and Household Hazardous Waste (HHW) facility.  The Manager noted that the two E-
Waste events, held in the spring and the fall, were very successful and collected over 
149,000 pounds of E-Waste from 2,332 residents.   
 
The Manager stated that Delyn Kies and Jenni Pardi have been named to the Marin 
AB939 Local Task Force. 
 
The Manager noted that the Solid and Hazardous waste programs budget was at 
approximately 45% of projections.  She pointed out that the next committee meeting is 
scheduled for Monday, May 2 at the District office. 
 
- Review draft of amendments to the Solid Waste Franchise Agreement.  The Manager 
discussed the “Amended and Restated Agreement between Novato Sanitary District 
and Novato Disposal Service, Inc. for Solid Waste Collection, Processing, Diversion and 
Disposal” marked as Incomplete Working Draft.  She stated that District Counsel Kent 
Alm was unable to be present at the Board meeting due to illness and has not yet 
reviewed the Agreement.  The Manager reviewed and highlighted the changes to the 
Agreement and reviewed in detail the “Public Opinion Poll” response and comments.  
The Manager reviewed the details of the Agreement with the Board.  She stated the 
Draft Agreement will be reviewed by the Ad-hoc Franchise Update Committee on 
February 22nd at the District office.   
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Brant Miller, Novato resident, stated that the food waste composting is a great program 
but feels more details need to be worked out. 
 
Delyn Kies, Sustainable Novato, addressed the timing details and wanted to ensure the 
agreement had adequate time for review. 
 
Member Welsh questioned Steve McCaffrey as to the average weight per residence of 
collected recycled materials.  Mr. McCaffrey stated he would get back to Member Welsh 
with this information.  Member Welsh discussed an alternate disposal receptacle which 
would allow food scraps to be recycled with a greater amount of ease.  Mr. McCaffrey 
stated he would consult with the cart manufacturers to determine if another option was 
available.   
 
RECYCLED WATER: 
 
- Recycled Water Committee report.  The Manager stated that the Recycled Water 
Committee met on January 21st and reviewed the second Revised Inter Agency 
Agreement for Recycled Water with North Marin Water District.   
 
The Manager noted that the first Board meeting of the North Bay Water Reuse Authority 
took place on February 14th at the District office.   She stated that Bill Long was elected 
Chairman of the Board.  She commented that the meeting was well attended. 
 
- Consider approval of a revised Interagency Agreement for Recycled Water between 
Novato Sanitary District and North Marin Water District.  The Manager discussed in 
detail the significant changes to the Agreement and noted that the revisions address the 
changes required to proceed with the construction and operation of the Novato North 
and Central Recycled Water projects partially funded using federal grants.  She 
discussed maintenance and distribution costs and project funding details.   
 
Member Welsh and the Manager discussed the back-up water source at the Deer Island 
facility, the electrical usage and the additional monitoring required. 
 
Member Quesada questioned the areas to be supplied with recycled water and the 
Manager discussed the specific locations. 
 
On motion of Member Fritz, seconded by Member Di Giorgio and carried unanimously, 
the Board of Directors approved the revised Interagency Agreement for Recycled Water 
between Novato Sanitary District and North Marin Water District. 
 
- New Facilities Committee report.  The Manager discussed the New Facilities 
Committee (Directors Jim Fritz and Dennis Welsh) which met on Wednesday, January 
26, 2011 and reviewed the 95% design submittal for the Recycled Water Treatment 
Facility.  She noted that the Final Plans and Specifications are scheduled to be 
presented to the Board for their approval at the next meeting on March 2nd.  She stated 
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that the time-line is very tight in order to meet the project completion deadline of April 
2012. 
 
President Long announced a 10 minute recess at 8:20 pm. 
 
President Long reconvened the Board meeting at 8:40 pm. 
 
President Long requested Agenda Item #13 be moved for immediate consideration. 
 
PUMP STATION REHABILITATION PROJECT NO 72403: 
 
- Consider making CEQA findings, approving plans and specifications and authorizing 
advertising for bids for Unit 3, Western Oaks, Bayside, and Southgate Pump Stations.  
The Manager discussed the project which will replace the District’s existing small dry 
pit/wet pit underground pump stations with submersible pump stations at three 
locations:  Western Oaks (76 Rosewood Dr.), Bayside (880 Hanger Dr.) and Southgate 
(82 Moore Road).  She stated that the Engineer’s estimate for the work is $1,150,000 
and that staff has completed California Environmental Quality Act (CEQA) 
documentation and determined the project is categorically exempt.  She stated that staff 
recommends making CEQA findings, approving plans and specifications and 
authorizing the advertising for bids.   
 
On motion of Member Di Giorgio, seconded by Member Welsh and carried 
unanimously, the Board authorized the Manager to make CEQA findings, approve plans 
and specifications and authorize the advertising for bids for Unit 3, Western Oaks, 
Bayside and Southgate pump stations. 
 
PUBLIC OUTREACH: 
 
- Consider approval of District hosting the Algebra Academy this summer.  The 
Manager stated that Cynthia Murray, North Bay Leadership Council, has requested the 
District’s participation in an Algebra Academy for Novato students entering ninth grade.  
She stated that the purpose of the academy is to prepare disadvantaged students for 
high school algebra programs and to encourage them by providing a chance to 
experience firsthand people who work with math in their jobs.  She noted that the 
District will be co-sponsoring the program with the North Marin Water District.   
 
On motion of Member Fritz, seconded by Member Di Giorgio and carried unanimously, 
the Board approved the District’s participation in the Algebra Academy.  
 
ADMINISTRATION: 
 
- Consider adoption of District Policy No. 4010 – Code of Ethics.  The Manager stated 
that the District continues to develop a manual of policies.  The Manager pointed out the 
addition to Section 4010.2.2, “Any investigation of an issue should be restricted to a 
Board committee of a minimum of two members.”   
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Member Quesada requested the addition be amended to strike the words “a minimum 
of”. 
 
The maker and seconder of the motion agreed to amend their motion to include this 
change. 
 
Member Welsh requested the Board policies be reviewed in closed session with District 
Counsel.  He felt Board policies should be created by the Board, not staff.  He 
requested to see how other District’s handle the issue of policy creation.  The Manager 
stated that these policies cannot be discussed in closed session under the Brown Act. 
 
The Manager explained that District Counsel Kent Alm has reviewed the Board policies 
and that the wording is taken from the California Special District Association’s (CSDA) 
suggested policy.   
 
Member Quesada noted that the policy title should be changed to “Code of Ethical 
Conduct” because the policy directs Board member conduct. 
 
President Long encouraged the Board to focus on the larger issues and delegate district 
operations to staff. 
 
Member Welsh requested this Board action be tabled and a special meeting be held to 
address this policy.  The Manager stated that the Policy Handbook practices and 
policies have been developed over many years of experience in elected Boards and 
commissions.  She noted that CSDA holds informative workshops on Governance and 
that these policy issues are covered in the sessions. 
 
President Long requested the Board adopt Policy #4010 and subsequently hold a 
workshop at a later date to further discuss this policy.   
 
On motion of Member Di Giorgio, seconded by Member Fritz and carried with the 
following vote, the Board adopted Policy No. 4010, Code of Ethical Conduct, as 
modified.  Ayes:  Di Giorgio, Fritz, Long and Quesada.  Noes:  Welsh. 
 
- Consider rescheduling the meetings of February 28, 2011, March 28, 2011 and April 
25, 2011.  The Manager recommended the Board meeting of February 28th be 
rescheduled to Wednesday, March 2nd.  After Board discussion, the March 28th and 
April 25th meetings were not rescheduled but will be brought back to the Board for 
consideration.   
 
Member Quesada made a motion to meet on Thursday, March 3rd.  The motion died for 
lack of a second. 
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On motion of Member Di Giorgio, seconded by President Long and carried 
unanimously, the regular Board meeting of February 28th will moved to Wednesday, 
March 2nd. 
 
RECLAMATION FACILITY: 
 
- Consider approval to the amendment of the Joint Exercise of Powers Agreement with 
Marin County Flood Control and Water Conservation District.  The Manager noted that 
in 1983 the District entered into a Joint Exercise of Powers Agreement with the Marin 
County Flood Control District for the lease of the Reclamation property.  She stated that 
the District has requested an amendment to the Agreement to allow a 27.4 acre portion 
of the property to be used as a golf driving range by Stonetree Golf Course.  She stated 
that Marin County has indicated their agreement with the proposed use.   
 
On motion of Member Di Giorgio, seconded by Member Fritz and carried unanimously, 
the Amendment to the Joint Exercise of Powers Agreement with Marin County Flood 
Control and Water Conservation District was approved. 
 
STAFF REPORTS: 
 
- North Bay Watershed Association (NBWA) meeting.  The Manager discussed the 
NBWA meeting she attended with Member Di Giorgio on February 4th in Petaluma.   
 
- California Association of Sanitation Agencies (CASA) report. The Manager gave a 
Powerpoint presentation of some of the topics that were discussed at the CASA 
conference held in January at Palm Desert. 
 
- Novato Leadership participation.  The Manager discussed the District’s participation 
with Novato Leadership.  She noted that on February 9th she gave a brief presentation 
to the leadership class and later that day led the class in a short tour at the District.  
 
MANAGER’S ANNOUNCEMENTS: 
 

• The Wastewater Operations Committee meeting was moved to Tuesday, 
February 22nd due to the District holiday on Monday, February 21st. 

 
ADJOURNMENT:  There being no further business to come before the Board, President 
Long adjourned the meeting at 9:10 p.m.  
 
 
        Respectfully submitted, 
 
 

Beverly B. James, Secretary 
 
Julie Borda, Recording 



NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Subordination Request from the 
Redevelopment Agency for the City of Novato 

MEETING DATE:  3/02/2011 
 
AGENDA ITEM NO. :        

RECOMMENDED ACTION:  Approve subordination request from the Redevelopment 
Agency for the City of Novato 

SUMMARY AND DISCUSSION: 
The Redevelopment Agency of the City of Novato has requested that Novato Sanitary District 
allow the Agency to subordinate the tax increments that it would be required to pay NSD for 
the Hamilton Field Redevelopment Project Area to the bonds issued by the Agency for the 
same area. The Redevelopment Agency is planning to issue the bonds in calendar year 2011. 
 
The Redevelopment Agency’s Fiscal Consultant projection shows that the Redevelopment 
Agency will have sufficient funds available to pay both the bonds debt service and the 
payments owed to the various taxing entities for the Project area. 
 
In order to disapprove this subordination Novato Sanitary District must find, based on 
substantial evidence, that the Redevelopment Agency will not be able to pay the debt service 
on the Bonds and the taxes that it is required to pay the Novato Sanitary District. 
 
District staff recommends approval of this request. 

ALTERNATIVES: Do not approve subordination request. 

BUDGET INFORMATION:  No budget impact 

DEPT. MGR. : MANAGER’S APPROVAL: 

 

s:\board reports\2011\march\march 2nd\redevelopment subordination.doc 

















 02/25/11  Novato Sanitary District
Date Num Name Credit

Mar 2, 2011
03/02/2011 52463 Veolia Water North America, Inc. 151,298.00
03/02/2011 52456 Pacific, Gas & Electric 50,350.48
03/02/2011 52430 Covello Group, The 42,110.50
02/22/2011 52396 U.S. Bank Corporate 39,301.25
03/02/2011 52462 Stiles Construction Company 13,179.43
03/02/2011 52453 Nute Engineering Inc. 10,748.23
03/02/2011 52432 EDD 9,685.00
03/02/2011 52452 Novato, City 5,819.68
02/22/2011 52395 American Express-22062 4,201.40
03/02/2011 52421 Aqua Science 3,750.00
03/02/2011 52450 North Marin Water District 3,095.87
03/02/2011 52426 California Diesel & Power 2,539.63
03/02/2011 ACH Bowens, Kenneth 2,400.00
03/02/2011 52449 North Bay Truck Service 1,866.47
03/02/2011 52434 ESRI, Inc. 1,567.51
03/02/2011 52467 WasteManagement 1,413.69
03/02/2011 52425 Cagwin & Dorward Inc. 1,269.00
03/02/2011 52442 Kaiser Permanente 1,157.79
03/02/2011 52455 Pacific EcoRisk, Inc. 1,140.00
03/02/2011 52459 Royal Petroleum Company 917.82
03/02/2011 52447 Millipore Corp, Lab H2O Division 832.49
03/02/2011 52439 IDEXX Distributing Corp. 631.01
03/02/2011 52437 Grainger 621.18
03/02/2011 52429 Claremont EAP, Inc. 590.00
03/02/2011 52458 Roy's Sewer Service, Inc. 590.00
03/02/2011 52431 DLT Solutions Inc. 589.71
03/02/2011 52460 Sandoval, Paco 517.00
03/02/2011 52444 Manco 497.06
03/02/2011 52419 Air Technology West 496.00
03/02/2011 52448 Nextel Communications 485.07
03/02/2011 52466 VWR International Inc. 479.10
03/02/2011 52420 AirGas-NCN, Inc. 440.39
03/02/2011 52451 North Marin Water District Jobsite 425.04
03/02/2011 52470 Rauch Communication Consultants. Inc. 412.50
03/02/2011 52465 Verizon Communications 403.20
03/02/2011 52428 Cintas Corporation 379.46
03/02/2011 52438 Harris & Associates, Inc 350.82
03/02/2011 52422 AT&T-SAC 334.39
03/02/2011 52446 McMaster-Carr Supply Co. 261.20
03/02/2011 52464 Verizon California 235.79
03/02/2011 52427 CDW Government, Inc. 221.73
03/02/2011 52461 Staples Business Adv Inc. 209.33
03/02/2011 52423 BoundTree Medical, LLC 204.49
03/02/2011 52443 Lawson Products, Inc. 199.90
03/02/2011 52469 Wesco Distribution 197.00
03/02/2011 52445 Marin County Public Health Lab 180.00
03/02/2011 52441 IOBP,LLC 117.00
03/02/2011 52436 First Alarm 111.75
03/02/2011 52440 International Code Council Inc 75.00
03/02/2011 52435 Federal Express 67.91
03/02/2011 52454 Orkin Pest Control, Inc. 25.00
03/02/2011 52433 Electronics Plus, Inc. 18.51
03/02/2011 52468 Water Components & Building, Inc. 17.72

359,028.50
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 02/25/11  Novato Sanitary District
 Check Register

 March 2, 2011

Date Num Name Credit

Mar 2, 11
03/02/2011 2148 Covello Group, The 102,495.99
03/02/2011 2147 BakerCorp 22,883.40
03/02/2011 2150 HDR EngineeringInc 16,095.69
03/02/2011 2153 Rauch Communication Consultants. Inc. 1,578.75
03/02/2011 2149 Empire Mini Storage - Novato 730.00
03/02/2011 2154 Siemens Industry, Inc. 486.24
03/02/2011 2151 McMaster-Carr Supply Co. 400.43
03/02/2011 2152 North Marin Water District Jobsite 199.86

Mar 2, 11 144,870.36

 Page 1 of 1



 
 
 
 
 
February 25, 2011 
 
 
Memo to: Board of Directors  
   
From:  Adhoc Solid Waste Franchise Committee 
  William C. Long 
  Michael Di Giorgio 
 
Subject:  Amendment of Solid Waste Franchise to Include Zero Waste Goals 
 
 
Introduction 

The District has been discussing and planning to amend the Solid Waste 
Franchise Agreement Between Novato Disposal Services and Novato Sanitary 
District in order to incorporate Zero Waste Goals. The Adhoc Solid Waste 
Franchise Committee held a workshop on January 19, 2011. The Manager-
Engineer met individually with local citizens, Novato Disposal Service 
commissioned a professional poll, and the Board of Directors held a public 
hearing on January 24, 2011. The Board of Directors reviewed the draft 
Franchise Agreement at their meeting on February 14, 2011. The Adhoc Solid 
Waste Franchise Committee further reviewed the Agreement at their meeting on 
February 22, 2011. 

Committee Recommendation 

The Committee recommends that the Board make CEQA findings approve the 
Amended and Restated Agreement between Novato Sanitary District and Novato 
Disposal Service, Inc. for Solid Waste Collection, Processing, Diversion, and 
Disposal subject to minor modifications approved by the District Manager-
Engineer and District Counsel. 

Discussion 

Marin County and the City of Novato have been encouraging the implementation 
of Zero Waste programs since 2006 when the Marin County Hazardous and 
Solid Waste JPA (JPA) adopted a Zero Waste Resolution in conformance with 
the Marin Countywide Plan. While Novato Sanitary District is not currently a 
member of the JPA, the Board has been very supportive of Zero Waste goals. In 
2010, the JPA accepted a Zero Waste Feasibility Study which provides 
guidelines for implementing Zero Waste including a recommendation to update 
Franchise Agreements to incorporate Zero Waste Goals. 
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The Draft Franchise Agreement negotiated with Novato Disposal is the first in 
Marin County to take concrete action to set measurable goals for reducing waste 
going to the landfill. It includes an implementation schedule for specific programs 
as well as diversion goals of 60% Diversion by 2015, 70% Diversion by 2020, 
and 80% Diversion by 2025.  

The District is achieving these goals while minimizing the impacts on residential 
rates for the pick up of garbage, recyclables, and food waste. The public has 
indicated strong support for the proposed programs and was provided a number 
of opportunities to provide input and comments, most of which have been 
incorporated into the agreement including: 

• Residential food waste composting 
• Multi-family food waste composting 
• Restaurant and supermarket food waste composting 
• Free compost for residential pick up 
• Improved multi-family and commercial recycling 
• 4 times/year bulky waste pick up by appointment 
• Deletion of the requirement for a company-owned C&D Recycling Facility 
• Expanded Public Outreach to include all aspects of waste generation, 

handling, recycling, and reuse 

• No “Evergreen Clause” 
• An incentive structure for meeting Zero Waste Goals. 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: WASTEWATER FACILITIES 
UPGRADE CONTRACT D – RECYCLED 
WATER PROJECT, PROJECT 73002 
 

MEETING DATE: March 2, 2011 
 
AGENDA ITEM NO.: 

RECOMMENDED ACTION: Consider approving Grant Facilitation Agreement with Sonoma 
County Water Agency. 

SUMMARY AND DISCUSSION:   
 
Sonoma County Water Agency is the lead agency with respect to the US Bureau of 
Reclamation ARRA Grant for the construction of the Recycled Water Facility. The attached 
Agreement specifies the responsibilities of Sonoma County Water Agency and each of the 
participating agencies including Novato Sanitary District. It has been reviewed by District 
Counsel and reviewed and agreed to by all of the participating agencies. 
 
 
 
 
 
 
  

ALTERNATIVES: Do not approve Agreement. 

BUDGET INFORMATION: A portion of the grant funds will be used to reimburse Sonoma County 
Water Agency for expenses they incur in administering the grant. 

DEPT.MGR.: MANAGER: 

 



 

TW 09/10-158 
 

“Working Today for Water Tomorrow” 
The Sonoma County Water Agency’s Integrated Management Policy for ISO 9001 and 14001 states that we are committing to always 
improving, achieving customer satisfaction, total regulatory compliance, environmental stewardship, and resource management. 

 
 

Agreement for Grant Facilitation Services 
for 

North San Pablo Bay Restoration and Reuse Project 
 
 This Agreement for Grant Facilitation Services for North San Pablo Bay 
Restoration and Reuse Project (“Agreement”) is entered into by and among the 
Sonoma County Water Agency (“Agency”) and the Las Gallinas Valley Sanitary 
District, the Napa Sanitation District, the Novato Sanitary District, and the 
Sonoma Valley County Sanitation District (each a “Recipient,” collectively, 
“Recipients”). 
 

Recitals 
 
 A. Agency and Recipients are parties to a Memorandum of 
Understanding relating to the North Bay Water Reuse Authority.  Agency, on 
behalf of itself and Recipients, has received a commitment for funding for the 
North San Pablo Bay Restoration and Reuse Project (“Project”) through 
American Reinvestment and Recovery Act (“ARRA”) and Title XVI grants 
awarded by the U.S. Bureau of Reclamation (“Bureau”).  Under the Project, each 
Recipient will construct certain recycled water facilities, as described in the 
North San Pablo Bay Restoration and Reuse Project Final Environmental Impact 
Report dated November 2009. 
 
 B. In order to obtain such funds, Agency must enter into two grant 
agreements with the Bureau, described below (the “Grant Agreements”).  
Agency is willing to enter into Grant Agreements so long as Recipients are 
willing to accept responsibility for carrying out their respective portions of the 
Project and for any liabilities associated with the Project or with Agency’s 
obligations to the Bureau under the Grant Agreement or in connection with any 
other necessary Agency assurances or activities. 
 

Agreement 
 
 1. Subject to the terms and conditions set forth herein, Agency shall 
act as grant facilitator in connection with the following grants from the Bureau: 

Cooperative Agreement Between Bureau of Reclamation and Sonoma 



County Water Agency for American Recovery and Reinvestment Act of 
2009 North San Pablo Bay Restoration and Reuse Project, attached hereto 
as Exhibit A. 

 
Cooperative Agreement Between Bureau of Reclamation and Sonoma 
County Water Agency for Title XVI North San Pablo Bay Restoration and 
Reuse Project, attached hereto as Exhibit B. 

 
 2. Agency’s duties as grant facilitator shall be limited to the following: 
 
 (a) Carrying out documentary reporting requirements under the Grant 
Agreements; and 
 
 (b) Receiving, holding, disbursing, and accounting for grant funds 
received from the Bureau and distributed to Recipients. 
 
 (c) Maintaining complete and accurate records of all transactions 
involving grant funds in compliance with generally accepted accounting 
principles for enterprise accounting as promulgated by the American Institute of 
Certified Public Accountants and the Governmental Accounting Standards 
Board.  Such records shall be made available to Recipients upon request. 
 
 (d) Agency shall have no obligation to provide funding to Recipients 
under this Agreement except to the extent Agency directly receives funding from 
the Bureau under the Grant Agreements.  Each Recipient’s right to receive funds 
for its respective portion of the Project under this Agreement is expressly limited 
to the amount of funds received for that portion of the Project from the Bureau, 
pursuant to the Grant Agreements. 
 
 3. Each Recipient shall: 
 
 (a) Fulfill all obligations of the Grant Agreements attached hereto as 
Exhibits A and B applicable to “grantees,” “subgrantees,” or “recipients” with 
respect to the grant funds received by or the portion of the Project carried out by 
the Recipient, as well as any federal laws or regulations applicable to Recipient 
by virtue of its receipt of the grant funds, except those specific reporting and 
accounting functions to be carried out by Agency pursuant to Section 2. 
 
 (b) Provide consultant approved by North Bay Water Reuse Authority 
with all information reasonably necessary to allow Agency to meet the 
documentary reporting requirements under the Grant Agreements, together with 
all documentation required to be submitted to the Bureau under the Grant 
Agreements, including all invoices, purchase orders, proof of delivery, proof of 



payment and payroll records, timesheets, receipts and any other supporting 
documentation necessary to fully and accurately describe and support the use of 
grant funds by Recipient.  Recipient shall execute all forms, declarations, 
certifications, and other documents required by the Grant Agreements.  
Recipient shall provide all information and documentation required to be 
submitted under the Grant Agreements to consultant at least two weeks in 
advance of the submittal dates and deadlines listed in the grants.  Recipient shall 
provide consultant and Agency such other assistance necessary to maximize the 
receipt of funding from the grants as Agency shall reasonably request. 
 
 (c) Use best efforts and act in good faith in taking all appropriate steps  
to obtain any permits that may be necessary from utilities or regulatory agencies 
for construction of its portion of the Project. 
 
 (d) Acquire any and all additional land or easements as necessary for 
the construction of its portion of the Project, and if requested provide 
certification that real property rights have been obtained for installation of the 
works of improvement prior to advertising for bids. 
 
 (e) Design its portion of the Project, including all design surveying and 
construction staking. 
 
 (f) Prepare a draft of the plans and specifications for its portion of the 
Project. 
 
 (g) Let its portion of the Project to bid, and award the construction 
contract to the lowest responsive and responsible bidder unless circumstances 
exist that would prevent such award. 
 
 (h) Administer the contract for construction of its portion of the 
Project, and inspect its portion of the Project during construction. 
 
 (i) Accept ownership and operate and maintain its portion of the 
Project following completion of construction. 
 
 (j) Maintain complete and accurate records of all transactions in 
compliance with generally accepted accounting principles for enterprise 
accounting as promulgated by the American Institute of Certified Public 
Accountants and the Governmental Accounting Standards Board. 
 
 4. Agency will pay Recipients within 30 days of receipt of 
reimbursement from the Bureau.  Agency shall not be obligated to reimburse 
Recipients from grant funds for invoiced eligible project expenses until Agency 



has received reimbursement for such expenses from the Bureau.   
 
 5. Each Recipient agrees to defend, indemnify, hold harmless, and 
release Agency, its officers, agents, and employees, from and against any and all 
actions, claims, damages, liabilities, or expenses that may be asserted by any 
person or entity, arising out of or in connection with the making of this 
Agreement or with the performance of Agency hereunder, excluding liability 
due to the active negligence or willful misconduct of Agency.  This 
indemnification obligation is not limited in any way by any limitation on the 
amount or type of damages or compensation payable to or for Agency or its 
agents under workers' compensation acts, disability benefits acts, or other 
employee benefit acts.  
 
 6. The parties have executed this Agreement for the purpose of 
providing a mechanism to obtain Bureau funding for the projects to be carried 
out separately by each Recipient.  Each Recipient agrees that nothing in this 
Agreement shall create, impose, or give rise to any liability, obligation, or duty of 
Agency to Recipient or to any third party with respect to the manner in which 
the Recipient designs, constructs, inspects, operates, or maintains its separate 
portions of the Project, and each Recipient agrees to indemnify and defend 
Agency and the other Recipients from and against any claims, liabilities, or losses 
relating to or arising out of the design, construction, inspection, operation, or 
maintenance of the Recipient’s separate portions of the Project. 
 
 7. A.  The Agency and the Recipients agree that in the event of any 
dispute between them relating to this Agreement, the Agency and the affected 
Recipient(s) will promptly meet and confer in good faith in order to seek to 
negotiate a mutually acceptable resolution of the dispute, and will participate in 
good faith in prompt mediation if negotiation does not result in a settlement.  
The costs of a mediator shall be shared by all Recipients participating in the 
mediation on a proportionate basis, based upon each mediation participant's 
respective grant funds as reflected in the column entitled Federal Authorization, 
Phase 1, in Exhibit C to the NBWRA Second Amended MOU dated September 
15, 2010.  If mediation does not result in a settlement, the Agency and/or the 
affected Recipients may then seek to enforce any legal or equitable remedies 
available to them under California law. 
  
B.  The liability of any Party, and of that Party's officers, employees, and 
consultants, to any other Party, including attorneys’ fees awarded under this 
Agreement, shall not exceed an aggregate limit of $50,000 regardless of the legal 
theory under which such liability is imposed. 
 
 



 8. The ARRA Grant Agreement terminates on September 30, 2011, 
and the Title XVI Grant Agreement terminates on December 31, 2016.  This 
Agreement shall remain in effect until the parties’ obligations under the ARRA 
Grant Agreement and Title XVI Grant Agreement have been fully satisfied. 
 
 9. Formal notices, demands, and communications to be given 
hereunder by any party shall be made in writing and may be effected by 
personal delivery or by registered or certified mail, postage prepaid, return 
receipt requested, and shall be deemed communicated as of the date of mailing.  
Notices shall be mailed to the addresses set forth on Exhibit C. 
 
 10. Each Recipient is acting hereunder as an independent party, and 
not as an agent or employee of the Agency.  No employee of Recipient, is, or 
shall be an employee of the Agency by virtue of this Agreement.  Recipients shall 
not represent or otherwise hold out themselves or any of their directors, officers, 
partners, employees, or agents to be an agent or employee of Agency. 
 
 11. Standard Provisions. 
 
 A. To the fullest extent allowed by law, the provisions of this 
Agreement shall be construed and given effect in a manner that avoids any 
violation of statute, ordinance, regulation, or law.  The parties covenant and 
agree that in the event that any provision of this Agreement is held by a court of 
competent jurisdiction to be invalid, void, or unenforceable, the remainder of the 
provisions hereof shall remain in full force and effect and shall in no way be 
affected, impaired, or invalidated thereby. 
 
 B. Each party hereto acknowledges that it has contributed to the 
making of this Agreement and that, in the event of a dispute over the 
interpretation of this Agreement, the language of this Agreement will not be 
construed against one party in favor of the other.  Each party acknowledges that 
it has had an adequate opportunity to consult with counsel in the negotiation 
and preparation of this Agreement. 
 
 C. Nothing contained in this Agreement shall be construed to create 
and the parties do not intend to create any rights in third parties. 
 
 D. This Agreement shall be construed and interpreted according to the 
substantive law of California excluding the law of conflicts.  Any action to 
enforce the terms of this Agreement or for the breach thereof shall be brought 
and tried in the County of Sonoma. 
 
 E. This writing is intended both as the final expression of the 



agreement between the parties hereto with respect to the included terms and as a 
complete and exclusive statement of the terms of the agreement, pursuant to 
Code of Civil Procedure Section 1856.  No modification of this Agreement shall 
be effective unless and until such modification is evidenced by a writing signed 
by both parties. 
 
 F. This Agreement may be executed in counterpart and each of these 
executed counterparts shall have the same force and effect as an original 
instrument and as if all of the parties to the aggregate counterparts had signed 
the same instrument. 

/ 

/ 

/



 
IN WITNESS WHEREOF, the parties hereto have executed this Agreement as set 
forth below. 
 

Reviewed as to funds by Agency: Reviewed as to funds by District: 
 
  

 
  

Division Manager - Administrative Services Division Manager - Administrative Services 
  
Reviewed as to substance by Agency: Reviewed as to substance by Agency: 
 
  

 
  

Department Head Department Head 
  
Sonoma County Water Agency  Sonoma Valley County Sanitation District  
 
  

 
  

Chair, Board of Directors Chair, Board of Directors 
  
Date:  Date:  
    
Attest:  Attest:  
 Clerk of the Board of Directors  Clerk of the Board of Directors 
  

Napa Sanitation District Novato Sanitary District 
 
By:   

 
By:   

  
Print Name:   Print Name:   
  
Title:   Title:   
  
Date:  Date:  

  

Las Gallinas Valley Sanitary District 
 
By:   
 
Print Name:   
 
Title:   
 
Date:  
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: WASTEWATER FACILITIES 
UPGRADE CONTRACT D – RECYCLED 
WATER PROJECT, PROJECT 73002 
 

MEETING DATE: March 2, 2011 
 
AGENDA ITEM NO.: 

RECOMMENDED ACTION: Consider approving plans and specifications, and authorizing 
advertising for bids. 

SUMMARY AND DISCUSSION:   
 
The District’s design engineer consultant for this project RMC Water Environment, and their sub-
consultants TJC Associates, and Arc-Since Engineering, have completed the plans and specifications 
for this project, and the project is ready for bid.  In terms of environmental documentation, the project 
is covered under the North Bay Recycled Water Authority (NBWRA) Final Environmental Impact 
Statement (SCH No. 2008072096), and the District’s Environmental Impact Report (EIR) for the 
Novato Sanitary District Wastewater Facility Plan Project (SCH No. 2004072033) (“2005 EIR” or Final 
EIR). Based on the current plans the Engineer’s Construction Cost Estimate is $5.2 million for the 
Recycled Water Project (which is currently designated as Contract D in the FY 2010-11 budget).  
 
The current FY 2010-11 budget amount for this project phase/contract is $2,951,100, and should be 
adequate to meet the projected cash flow requirements for the remainder of the current FY10-11 fiscal 
year.  It should be noted at this time that the construction phase for this project will be spread out over 
into the next fiscal year’s budget. Also, a portion of this project will be funded with grant funding 
through the American Recovery and Reinvestment Act (ARRA) which commits funds to the District’s 
project through the NBWRA. At this time, of the $7,203,000 in ARRA grant funds available to the 
NBWRA, $2,637,500 is allocated to the combined Novato Sanitary District-North Marin Water District 
team for the Novato area projects, with 52% of this amount (or $1,371,500) being the District’s share. 
However, in order to maintain this grant eligibility, time is of the essence, and the District needs to 
reach milestones of substantial completion by April 2012, be on-line by June 2012, and final 
completion by September 2012. Further, additional grant funding will become available to the NBWRA 
from the US Bureau of Reclamation under Title XVI of the federal PL102-575 law, where a total 
additional amount of about $17.8 million has been allocated (but not yet appropriated by Congress) to 
the various NBWRA projects.  
 
Staff requests that the Board of Directors approve the plans and specifications and authorize the 
District Manager-Engineer to advertise for bids. 
 
 
 

ALTERNATIVES: Do not bid the project. 

BUDGET INFORMATION: The current FY2010-11 budget for Contract D is $2,951,100. 

DEPT.MGR.: MANAGER: 

 



 
 
 

Novato Sanitary District 
MONTHLY OPERATIONS REPORT 

January 2011 
 
 

 
TABLE OF CONTENTS 
 
TREATMENT PLANT JANUARY OPERATIONS 
TREATMENT PLANT PERFORMANCE SUMMARY ................................................... 2  
OPERATIONS AND MAINTENANCE STATUS /  REVIEW ......................................... 2 
CONSTRUCTION UPDATE………………………………………………………………….3 
ADMINISTRATION....................................................................................................... 3 
SAFETY AND TRAINING............................................................................................. 3 
SOP REVIEW/DEVELOPMENT................................................................................... 3 
PUBLIC RELATIONS ................................................................................................... 3 
MISCELLANEOUS……………………………………………………………………………4  
WORK ORDER STATISTICS......................................................................................5 
NOVATO TREATMENT PLANT MONTHLY FLOW ....................................................6 
NOVATO TREATMENT PLANT INFLUENT BOD & TSS............................................6 
NOVATO TREATMENT PLANT EFFLUENT BOD & TSS...........................................7 
NOVATO TREATMENT PLANT BOD & TSS PERCENT REMOVAL..........................7 
NOVATO TREATMENT PLANT EFFLUENT AMMONIA.............................................8 
NOVATO TREATMENT PLANT DISINFECTION........................................................8 
 
COLLECTIONS SYSTEMS JANUARY OPERATIONS 
SEWER MAINTENANCE ............................................................................................9 
PUMP STATION MAINTENANCE...............................................................................9 
SANITARY SEWER OVERFLOWS.............................................................................9 
COLLECTION SYSTEM SUMMARY.........................................................................10 
COLLECTION SYSTEM GRAPHS............................................................................11 
PUMP STATION SUMMARY ....................................................................................12 
 
 
 
 
 



MONTHLY OPERATIONS REPORT                                                            January 2011 
Page 2 
 
 
 
 

TREATMENT PLANT MONTHLY OPERATIONS REPORT 
January 2011 

 
Prepared for 

 
NOVATO SANITARY DISTRICT (NSD) 
 WASTEWATER TREATMENT PLANT 

500 Davidson Street 
Novato, CA  94545 

 
Prepared by 

 
Veolia Water West Operating Services, Inc. (VWWOS) 

 
TREATMENT PLANT PERFORMANCE SUMMARY: 
 
January 2011: Graphs of Parameters are attached. 
 

Monthly Performance  
January 2011 

Parameter 
 

Novato WWTP Comments 
Flow, MGD (monthly average) 6.136  
Influent BOD5, mg/L (monthly average) 198  
Influent TSS, mg/L (monthly average) 273  
Effluent BOD5, mg/L (monthly average) 6  
Effluent TSS, mg/L (monthly average) 4  
Effluent BOD5 - % Removal 97  
Effluent TSS - % Removal 98  
Ammonia mg/L (monthly average) 0.12  
Fecal Coliform, mpn (Geo Mean)  2  
Enterococcus, mpn (Geo Mean) 1.6  
pH (min / max) 6.5 / 7.2  
Total Permit Exceedances (NPDES) 0  

 
Discussion of Violations / Excursions:  NONE 
 

OPERATIONS & MAINTENANCE STATUS / REVIEW: 
Key events for the period: 
• Replaced Wet Weather Diesel Pump Batteries 
• Assisted in clean up at Deer Island spill site 
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• Small spill at decant pump station, contained on site captured and returned 100%. 
• Replaced Boiler Recirculation Pump 

 
CONSTRUCTION UPDATE: 

• Paving completed between digesters near Flare 
• Blower #2 Repair Oil Recirculation Line – Turblex onsite  
• Soil Bed (Headworks / Clarifier #2 – Contractor Installing PVC Liner 
• Old Flare removed from service, demolished 
• KBL (Instrumentation Contractor) – Working on SCADA Reports, Provided Training 

 
ADMINISTRATION: 

• January Invoice Submitted on 2/7/11 – delayed due to CPI adjustment and new 
accounting system 

• New Hire, Pete Delaney – extended offer 
 
SAFETY AND TRAINING: 

• Monthly plant safety inspections for Novato WWTF completed on January 4, 2011 
• Five Minute Tailgate training is held daily with the O&M staff. 
• No safety incidents for the month of January 2011 
 

SOP REVIEW/DEVELOPMENT: 
• Tabletop Review:  Influent Flow Metering Check and Calibration 
• Tabletop Review of Primary Clarifier #1 Start up and Shut Down 
• Tabletop Review of Primary Sludge Judge Sampling Procedure 
• Tabletop Review of Dissolved Oxygen Sensor Calibration 
• Tabletop Review of Diffuser Draining and Flushing 
• Tabletop Review of Aeration Basin System - Blower Shut Down and Start Up 
• Tabletop Review of Influent Pump Station Wet Well Manual Scouring 
• Tabletop Review of Grit/Screenings Building Daily Inspection 
• Tabletop Review of Ignacio Pump Station Equalization Basin Operations 
• Tabletop Review of Headwork’s System Daily Inspection 
• Tabletop Review of Inspection of Launders and Weirs 
• Tabletop Review of Influent Pump Station Daily Inspection 
• Tabletop Review of UV Lamp Sleeve Cleaning 
• Tabletop Review of Headwork’s Automatic Startup and Shutdown 
• Tabletop Review of Primary Clarifier Operations 
• Tabletop Review of Primary Clarifier Daily Inspection 
 

PUBLIC RELATIONS: 
• No Odor Complaints in January 

 
MISCELLANEOUS 

• Process Control Management Plan Meetings held Weekly 
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Sludge Spill  
• A digested sludge spill of approximately 8,600 gallons occurred on January 5th & 6th 

when the glue joint on a cleanout riser failed.  The leak was discovered by operators 
Dean Heffelfinger and Jeff Hendricks.  The affected area is on Pozzi Ranch, which is 
owned by the Audubon Society.  The site is not connected to any year round water 
body.  The failed cleanout is the responsibility of Novato Sanitary District; Veolia has 
lead the cleanup, and monitoring effort under the advice of California Fish and Game.  
Veolia has also taken the lead for reporting. 

 
 
VEOLIA SUPPORT STAFF ON/OFF SITE (VARIOUS TIMES) 
John O’Hare Technical Support 
Aaron Winer Management and Administration 
Art Fagerstrom Technical Support – pH Investigation 
Bryce Behnke Technical Support (Hach WIMS / Job Cal Plus / eSMR) 
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WORK ORDER STATISTICS 
      

January 1, 2011 - January 31, 2011 
    
    

  

Open Work Orders 
Due                

Prior to 1/1/11 

Open Work 
Orders          

1/1/11 - 1/31/11 
Total Open Work 

Orders 
Preventative 7 205 212 
Corrective 5 19 24 

Total 12 224 236 

  

Closed Work Orders  
                          1/1/11 

- 1/31/11   
Preventative 192   
Corrective 10   

Total 202   

    

Total Outstanding 
Work Orders as of 
February 1, 2011 34   
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Collection System Operations Report 
January, 2011 

 
 
Sewer Maintenance 
 
After accounting for vacations, holidays, sick leave, and industrial injury leave, the Collection 
System had the equivalent of 2.28 full time field workers plus the Collection System 
Superintendent of the month of January. At full strength, the department has eight workers 
plus the Superintendent. They spent about 56% of their time on sewer maintenance, 44% of 
their time on pump station maintenance, and 0% on other duties. They cleaned 21,360 feet of 
sewer which is lower than the target production goals for Collections. This was due to 
equipment being down for repairs (flusher, 7+ days), higher than normal vacation use, and 
more rodder work (slower cleaning process), which resulted in lower production numbers. 
Lack of staffing did affect their ability to televise the sewers. Graphs showing the length of 
line cleaned/month, footage cleaned/hour worked, along with the overflows/month is 
attached. 
 
Pump Station Maintenance 
 
After accounting for vacations, holidays, sick leave, and industrial injury leave, the Pump 
Stations had the equivalent of 1.8 full time field workers plus the Collection System 
Superintendent of the month of January. Staff conducted approximately 164 lift station 
inspections for the month of January. The breakdown of these inspections is as follows: 22 
Flygt submersible pump stations, 2 times per month, 8 Gorman/Rupp dry well/wet well 
stations, 1 entry per month, and 4 main stations that are visited daily. Pump station personnel 
replaced a 3 hp electric motor for pump #1 at BMK 10 and assisted in conducting the annual 
fixed and portable generator maintenance.   
 
Sanitary Sewer Overflows: 
 
There was one Sanitary Sewer Overflow for the month of January at 105 Michele Circle on 
January 1, 2011. A grease blockage due to a sag in the mainline resulted in an overflow of 
approximately 2,500 gallons to a drainage ditch tributary to Novato Creek. There was no 
recovery due to the location of the spill. The District Sampling and Public Notification 
protocols were initiated and the results were reported to Marin County Environmental Health 
Services until they were satisfied with the results. This mainline section was on a 12 month 
cleaning schedule and had been cleaned on 6/15/2010. This schedule has been changed to 
a 4 month frequency until the line segment can be replaced. The replacement project is 
currently in design and will be replaced this year. 
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year to 

Date
Employee Hours Worked 747.5
Number of Employees 2
Regular Time Worked on Coll. Sys. 363 363
Regular Time Worked on Other 42 42
Vacation/Sick Leave/Holiday 628 628
Overtime Worked on Coll. Sys. 31 31
Overtime Worked on Other 1 1
After Hours Callouts 1 1
Service calls, normal hours 10 10
Average S.C. response time (mins) 19 19

Productivity
Rodder Work Orders Generated, ft 8
Rodder 3203 Ft. Cleaned 1,383 1,383 1,383
Flusher Work Orders Generated, ft 103
Truck 3205V Ft. Cleaned 8,643 8,643 8,643
Truck 3206V Ft. Cleaned 11,231 11,231 11,231
Camera Work Orders Generated, ft 0
Camera Ft. Videoed 0 #DIV/0!
Work Orders Completed 111 111 111
Work Orders backlog 5 5 5
Total Footage Cleaned 21,360 0 0 0 0 0 0 0 0 0 0 0 21,360 1,780

Stoppages 1 1
Minor 0 0
Major 1 1
Overflow Gallons 2,500 2,500
Volume Recovered 0 0
Percent Recovered 0% #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! 0%

Benchmarks
Average Ft. Cleaned/Hour Worked 59 #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0! #DIV/0!
Total Stoppages/100 Miles 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4
Average spill response time (mins) 38
Callouts/100 Miles 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4
Overtime hours/100 Miles 14 0 0 0 0 0 0 0 0 0 0 0 0
Overflow Gallons/100 Miles 1111 0 0 0 0 0 0 0 0 0 0 0 1111

Novato Sanitary District

Collection System Monthly Report For 2011
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year to 

Date
Employee Hours Worked
Number of Employees 2
Regular Time Worked on Pump Sta 271 271
Overtime Worked on Pump Sta 41 41
After Hours Callouts 3 3
Average Callout response time (mins) 0 0

Work Orders
Number generated in month
Number closed in month
Backlog

Novato Sanitary District

Pump Station Monthly Report For 2011



























NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration:  Budget Amendment 
Requests 

MEETING DATE:  3/2/2011 
 
AGENDA ITEM NO. :        

RECOMMENDED ACTION:  Approve 2010-11 budget amendments for Collection System: 
Software Maintenance (a/c #60091) and Administration: Legal Fees (a/c #66122) 

SUMMARY AND DISCUSSION:      
Amendments to the 2010-11 budget are requested for the following items: 
 
a/c #60091 - Collection System Software Maintenance: 
The fiscal year 2009-10 budget included $25,000 for Collection System software.  Only $8,889 
(or 35%) of this was expended because ICOMM, the vendor for the Collection System 
maintenance program, didn’t bill for the 2009-10 software maintenance fee of $17,000.  
Consequently, the District was billed twice this fiscal year, for a total of $34,000.  In addition, 
the Software budget of $20,000 for fiscal year 2010-11 was exceeded by an additional $8,700 
for upgrades to the program, totaling expenditures to this account of $42,708.  No further 
expenditures are anticipated for the remainder of this fiscal year and a budget amendment of 
$23,000 is requested. 
 
a/c #66122 - Attorney Fees: 
When the final budget for fiscal year 2010-11 was adopted in September 2010 it was 
anticipated that there would be little or no additional legal expenses in connection with the EPA 
investigation beyond those already budgeted. However, additional billings were received for 
EPA-related legal costs amounting to approximately $74,350.  At the conclusion of the EPA 
investigation, the matter was referred to the State Water Resources Control Board for potential 
civil action.  Legal costs for the State enforcement investigation to date amount to $11,319.  
Other extraordinary legal expenses this fiscal year are for labor and employment issues 
amounting to $68,644.  $300,000 was budgeted for legal costs for 2010-11 and $314,364 has 
been expended as of December 31, 2010.  Of the $314,364, $87,573 is for general legal 
counsel and the remaining $226,790 is for EPA legal defense costs and labor consultants.  
Expenses for general legal counsel have averaged $14,595/month for the first 6 months of the 
fiscal year and we do not anticipate much variance for the remainder of the year.  Staff 
therefore recommends a budget amendment of $101,000 to cover the $14,364 overage and 
general legal counsel costs of approximately $87,000 for the remaining 6 months of this fiscal 
year.         
ALTERNATIVES:  Do not approve budget amendments.    

BUDGET INFORMATION:  The Collection System Software Maintenance budget will be 
increased by $23,000. The Administration Legal Fees budget will be increased by $101,000. 
The total increase in budget of $124,000 will be balanced by anticipated under expenditures in 
other budget items so that the total expenditures will not exceed the budget since total 
expenditures are $280,000 under budget. 

DEPT. MGR. : MANAGER’S APPROVAL: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Wastewater Facilities Upgrade 
Project No. 72609 - Addendum to 2005 
EIR for the Novato Sanitary District 
Wastewater Facility Plan Project 

MEETING DATE:  March 2, 2011 
 
AGENDA ITEM NO.: 

RECOMMENDED ACTION: Consider and approve an Addendum to the 2005 EIR for the Wastewater 
Facility Plan Project. 

          
SUMMARY AND DISCUSSION:  
On May 23, 2005, the Board approved Resolution No. 2908 certifying an Environmental 
Impact Report (EIR) for the Novato Sanitary District Wastewater Facility Plan Project (SCH 
No. 2004072033) (“2005 EIR”). The 2005 EIR (also referred to as the Final EIR or FEIR) 
included an evaluation of the potential environmental impacts of proposed upgrades and 
modifications to the Novato Wastewater Treatment Plant (“WWTP”).   
 
Subsequently, the District is proposing minor revisions to: modify the grading design at the 
northeast corner of the Novato WWTP; provide a secondary emergency access road to the 
WWTP; install a hydrant, meter, and backflow preventer within the interior WWTP fence line 
with a new pipeline connection to an existing potable water line via an eight–inch, 250-foot 
pipeline; and implement a Landscape Planting Plan. These revisions/modifications are 
generally required in order to match site grading to existing topography, and provide a 
transition zone between the WWTP grading and the surrounding topography that will maintain 
stormwater conveyance around the northeast corner of the WWTP, provide emergency 
access during WWTP or other emergency situations, and provide additional screening 
vegetation (i.e. native species of trees and shrubs) to enhance the visual boundary between 
the WWTP and residences along Lea Drive, located northeast of the WWTP. Therefore, the 
District’s consultants for the project (ESA Associates, Inc. and RMC Water Environment) have 
prepared an Addendum (Addendum No. 4) to the FEIR to review these proposed 
modifications within the context of the previous analyses provided in the FEIR.  
 
Staff has reviewed the contents of this Addendum and concurs with its findings. Accordingly, 
staff recommends that the Board consider and approve this Addendum No. 4 to the FEIR. 
 
 
 
 
 
ALTERNATIVES:   

BUDGET INFORMATION:  

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Wastewater Facilities Upgrade 
Project No. 72609 – Phase 1 Landscaping 
Project 

MEETING DATE: March 2, 2011 
 
AGENDA ITEM NO.: 

RECOMMENDED ACTION: Consider approving plans and specifications, and authorizing 
advertising for bids - Phase 1 Landscaping Project. 
SUMMARY AND DISCUSSION:   
 
In late 2010, the District’s consultant RMC Water Environment (RMC) and its landscape 
architect sub-consultant Vallier Design Associates, Inc. generated a Landscape Planting Plan. 
This Planting Plan incorporates responses generated during ongoing public outreach that 
occurred in 2010, and includes installing additional screening vegetation (i.e. native species of 
trees and shrubs) to enhance the visual boundary between the WWTP and residences along 
Lea Drive, located northeast of the WWTP.  CEQA requirements for the Planting Plan are 
addressed through Addendum No. 4 to the Final Environmental Impact Report for the Novato 
Sanitary District Wastewater Facility Plan Project (SCH No. 2004072033) (“2005 EIR” or 
“FEIR”).  
 
The Planting Plan is expected to be constructed in two phases, Phase 1 and Phase 2. The 
District’s consultants have completed plans and specifications for Phase 1, and the project is 
ready for bid. This Phase 1 project will consist of plant screening trees along the property 
fence line along Lea Drive to provide screening of construction activities. The Engineer’s 
Estimate for this work is $70,000.  Staff requests that the Board of Directors approve the 
plans and specifications and authorize the District Manager-Engineer to advertise for bids. 
 

ALTERNATIVES: Do not approve bidding the project. 

BUDGET INFORMATION: The project will be funded from the FY 10-11 Budget for Project No.  
72609, which includes a budget amount of $6,000,000. 

DEPT.MGR.: MANAGER: 
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