
 

NOVATO SANITARY DISTRICT 

Meeting Date:  June 23, 2014 
 
 
The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:00 p.m., Monday, June 23, 2014, at the District Offices, 500 Davidson Street, 
Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 
 

 
AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (Please observe a three-minute time limit): 
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

4. REVIEW OF MINUTES: 

a. Consider approval of minutes of the June 9, 2014 meeting. 

5. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To his knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from the Consent Calendar and 
separately considered at the request of any person. 
 
a. Approve regular, payroll, and payroll related disbursements. 

6. COMMITTEE REPORTS: 
 

a. Strategic Planning and New Facilities. 
b. Wastewater Operations. 

7. CAPITAL PROJECTS: 

a. Make CEQA findings, approve plans and specifications, and authorize 
Manager-Engineer to advertise for bids - Olive Parallel Force Main Project; 
Account No. 72706: Collection System Improvements. 



AGENDA/Board of Directors 
Meeting Date:  June 23, 2014 
 

2 

b. Make CEQA findings, approve plans and specifications, and authorize 
Manager-Engineer to advertise for bids – Account no. 72110: Drainage 
Pump Station 3 & 7 Improvements. 

8. ADMINISTRATION 

a. Review cost-of-living increase, represented employee group, effective July 1, 
2014 – informational item.   

b. Approve cost-of-living increase, management and confidential employee 
group, effective July 1, 2014. 

c. Approve cost-of-living increase, Manager-Engineer, effective July 1, 2014.   
d. Adopt Resolution No. 3075 authorizing execution of the Application-

Agreement for Medicare Coverage for Eligible Employees. 
e. Adopt Resolution No. 3076 to CalPERS for paying and reporting the value of 

Employer Paid Member Contributions and for Normal Member Contributions. 

9. FINANCIAL 

a. Approve and adopt the Preliminary Budget for FY14-15 and FY15-16. 

10. BOARD OF DIRECTORS: 2013-14 GRAND JURY REPORT 

a. Receive and review the 2013-14 Marin County Civil Grand Jury Report titled 
“The Scoop on Marin County Sewer Systems: Part I”, and “The Scoop on 
Marin County Sewer Systems: Part II”. 

11. STAFF REPORTS: 
 

a. CSDA 2014 Board elections. 

12. BOARD MEMBER REPORTS: 
 

a. North Bay Watershed Association (NBWA) June meeting.  

13. MANAGER’S ANNOUNCEMENTS: 

14. ADJOURN: 
 
Next resolution no. 3077 
 
Next regular meeting date:  Monday, July 14, 2014, 6:00 PM at the Novato Sanitary 
District office, 500 Davidson Street, Novato, CA 
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 



 

June 9, 2014 
 
 

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:00 p.m., Monday, June 9, 2014 at the District offices, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Jean Mariani, Directors Gary Butler, William 
C. Long, and Jerry Peters.   Director Brant Miller was absent. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Sandeep Karkal and Administrative 
Secretary Julie Swoboda. 
 
ALSO PRESENT: Brian Exberger, Veolia Water, Assistant Plant Manager 
 John Bailey, Veolia Water, Plant Manager 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The Manager-Engineer noted that Director Miller was to report 
on his attendance at the North Bay Watershed Association meeting.  In his absence, the 
Manager-Engineer requested that agenda item 11:  North Bay Watershed Association 
(NBWA) June meeting be deleted from the agenda.  President Mariani declared that the 
item would be deleted and the agenda was approved as modified. 
 
PUBLIC COMMENT:   None. 
 
REVIEW OF MINUTES: 
 
- Consider approval of minutes of the May 27, 2014 Board meeting. 
 
On motion of Director Peters, seconded by Director Long and carried unanimously, the 
May 27, 2014 Board meeting minutes were approved. 
 
CONSENT CALENDAR:   
 
On motion of Director Long, seconded by Director Peters, and carried unanimously, the 
following Consent Calendar items were approved: 
 

a. Rejection of claim from Mr. Kurt Zembsch for vehicle damage. 
b. Approval of regular disbursements in the amount of $368,374.59, project 

account disbursements in the amount of $299,514.16, and Board member 
related disbursements in the amount of $3,702.83. 

c. Approval of meeting schedule as follows:  July 14th, August 11th and August 
25th.  Cancel meeting on July 28th.  

 
SOLID WASTE:   
 
- Solid Waste Committee Report.  The Solid Waste Committee met on Thursday, May 
29th at 3:00 p.m. at the District office.  The Manager-Engineer gave an overview and 
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stated Members Mariani and Miller attended the meeting.  He also noted that Novato 
City Councilwoman Pat Eklund, Dee Johnson Household Hazardous Waste Facility 
Manager and Steve McCaffrey from Novato Disposal were also present.  The Manager-
Engineer noted that the full packet from the Committee meeting was included in the 
Board materials.   
 
President Mariani gave an overview of her participation at the meeting.   
 
- Approve contract with DLJ Associates to provide AB939, household hazardous waste 
(HHW), and related services for FY 2014/15 in the amount of $120,161 and authorize 
the Manager-Engineer to execute it.  The Manager-Engineer discussed the contract and 
the Board unanimously voiced their approval for the services DLJ Associates has 
provided. 
 
On motion of Director Peters, seconded by Director  Long, and carried unanimously, the 
Board approved a contract with DLJ Associates to provide AB939, Household 
Hazardous Waste (HHW), and related services for FY 2014/15 in the amount of 
$120,161 and authorized the Manager-Engineer to execute it. 
 
BOARD OF DIRECTORS: 
 
- Appoint Secretary/Treasurer and Secretary Pro-Tem for FY 2014/15, and designate 
and authorize check signers for FY 2014/15.  The Manager-Engineer requested that the 
appointments for Secretary/Treasurer and Secretary Pro-Tem for fiscal year 2014/15 
remain the same.  He also requested that the current check signers be retained for FY 
2014/15.   
 
On motion of Director Long, seconded by Director Peters and carried unanimously, the 
Board appointed Manager-Engineer Sandeep Karkal as Board Secretary/Treasurer and 
Administrative Secretary Julie Swoboda as Board Secretary Pro-Tem for FY 2014/15.  
In addition, the Board approved the following individuals as authorized check signers for 
FY 2014/15:  Jean Mariani, Jerry Peters, Brant Miller, and Sandeep Karkal. 
 
BUDGET: 
 
- Presentation of the Preliminary Budget for fiscal years 2014/15 and 2015/16.   
 
The Manager-Engineer presented highlights of the Preliminary Budget for Fiscal Years 
2014-16 as a PowerPoint presentation. He outlined the overall preliminary FY14-16 
budget, discussed the FY14-15 Operating and Capital budgets, compared the FY14-15 
budget over the previous year (PY) budget, and highlighted significant items of the 
FY14-15 budget.  
 
He also discussed how the FY2-14-16 Preliminary Budget met the requirements of 
District Policies #3500 – Reserves, and #3510 – Operating and Capital Funds Minimum 
Beginning Balance for each Fiscal Year. At the conclusion of the PowerPoint 
presentation, the Manager-Engineer asked for questions and comments from the Board. 
Discussion of presented material followed between Board members and the Manager-
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Engineer. At the end of the discussion, the Manager-Engineer concluded his 
presentation by observing that procedurally, the previously approved budget 
approval/adoption schedule calls for the Board to consider approval of the FY14-16 
Preliminary Budget at the June 23rd Board meeting. 
 
- Set the date of July 14, 2014 for the public hearing on individual sewer service 
charges and adoption of a resolution confirming report on sewer service charges. 
President Mariani read the motion and asked for comments.  Hearing none, she called 
for the question. 
 
On motion of Director Peters, seconded by Director Long and carried unanimously, the 
Board set the date of July 14, 2014 for the public hearing on individual sewer service 
charges and adoption of a resolution confirming report on sewer service charges.   
 
ADMINISTRATION: 
 
- Approve a new staff position of Field Services Manager, and direct the Manager-
Engineer to appropriately eliminate the existing staff position of Field Services 
Superintendent.  President Mariani read the motion and asked for comments.  The 
Board agreed with the proposed staffing changes. 
 
On motion of Director Peters, seconded by Director Long and carried unanimously, the 
Board approved a new staff position of Field Services Manager, and directed the 
Manager-Engineer to appropriately eliminate the existing staff position of Field Services 
Superintendent. 
 
STAFF REPORTS: 
 
- Comprehensive Annual Financial Report (CAFR) Award.  The Manager-Engineer 
stated that the District submitted the Comprehensive Annual Financial Report to the 
Government Finance Officers Association (GFOA) and was awarded the Certificate of 
Achievement for Excellence in Financial Reporting.  He noted that this is the second 
year the District has achieved this honor.  In addition, the GFOA recognized Laura 
Creamer as the individual primarily responsible for preparing the award-winning report 
and an award of Financial Reporting Achievement was presented to her. 
 
BOARD MEMBER REPORTS: 
 
Director Long noted that the Marin Conservation League will hold a Business-
Environment Breakfast at the McInnis Park Restaurant on June 19th.  He invited all the 
Directors to attend. 
 
MANAGER’S ANNOUNCEMENTS:   
 
- The next regular Board meeting will be held on Monday, June 23rd at 6:00 p.m. 
 
- The Strategic Planning and New Facilities Committee meeting will be held on 
Wednesday, June 11th at 10:00 a.m. at the District office. 
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-  The Wastewater Operations Committee meeting will be held on Monday, June 16th at 
2:00 p.m. at the District office   
 
- A meeting of the AdHoc Labor Committee is anticipated to be scheduled in the next 
two weeks. 
 
- The District will be participating in a Compliance Evaluation Inspection (CEI) which will 
be held the week of June 16th.  The Regional and State Water Resources Quality 
Control Boards will be conducting the inspection.   
 
 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Mariani adjourned the Board meeting at 7:17 p.m. 
 
          Respectfully submitted, 
 
 
 
          Sandeep S. Karkal 
          Secretary 
 
Julie Swoboda, Recording 



Date Num Name Credit

Jun 23, 14
06/23/2014 57099 Pacific, Gas & Electric 66,160.96
06/23/2014 57101 RMC Water & Environment, I... 12,064.48
06/23/2014 57102 Shape Incorporated 5,890.66
06/23/2014 57076 Aqua Science 5,650.00
06/23/2014 57091 Linscott Engineering Contrac... 3,684.71
06/23/2014 57095 North Marin Water District 3,018.79
06/23/2014 57100 Regional Government Services 2,875.00
06/23/2014 57075 American Express-21007 2,348.16
06/23/2014 57073 Able Tire & Brake Inc. 2,342.55
06/23/2014 57097 North Marin Water District Pa... 2,231.25
06/23/2014 57086 Eaton Corporation 2,213.80
06/23/2014 57096 North Marin Water District - L... 1,980.00
06/23/2014 57083 Cintas Corporation 1,337.84
06/23/2014 57082 CED Santa Rosa, Inc 1,129.07
06/23/2014 57093 MME 1,020.85
06/23/2014 57084 Control Systems West, Inc. 700.00
06/23/2014 57104 Verizon EQ 587.66
06/23/2014 57079 BoundTree Medical, LLC 567.01
06/23/2014 57092 Marin/Sonoma Mosquito Dist 545.09
06/23/2014 57080 Cagwin & Dorward Inc. 435.00
06/23/2014 57089 Incrementum 375.00
06/23/2014 57085 Core Utilities, Inc. 360.00
06/23/2014 57077 Bay Area Barricade Service, I... 346.78
06/23/2014 57103 Staples Business Adv Inc. 330.29
06/23/2014 57081 Cantarutti Electric, Inc 226.00
06/23/2014 57105 Verizon Wireless- 160.30
06/23/2014 57098 Novato Chevrolet 150.00
06/23/2014 57074 Allen Heating & Sheet Metal 130.00
06/23/2014 57106 Zenith Instant Printing, Inc. 128.62
06/23/2014 57088 Grainger 119.70
06/23/2014 57090 Leonardi Automotive & Electr... 45.66
06/23/2014 57078 Ben Franklin Plumbing- 40.00
06/23/2014 57094 North Marin Auto Parts 29.17
06/23/2014 57087 FasTrak 5.00

Jun 23, 14 119,229.40

Novato Sanitary District
Operating Check Register

June 23, 2014

Page 1
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Date Num Name Credit

Jun 23, 14
06/23/2014 2714 McInnis Park Apartments, LLP 2,259.00
06/23/2014 2713 Brown & Caldwell, Inc. 1,336.66

Jun 23, 14 3,595.66

Novato Sanitary District
Capital Projects Check Register

June 23, 2014

Page 1



 Novato Sanitary District

 Payroll and Payroll Related Check Register
June - 2014

Date Description Amount

06/30/2014 June - Payroll 103,374.87

06/20/2014 June - Retirees Health Benefits 16,440.02

05/23/2014 CalPers Health 29,754.05

05/23/2014 CALPERS Retirement 5,135.69

05/30/2014 United States Treasury 17,886.60

05/23/2014 CalPers Supplemental Income Plan 2,500.00

05/30/2014 EDD 4,962.42

05/23/2014 Lincoln Financial Group 8,343.21

05/23/2014 Lincoln Financial Group-401a Plan 2,297.70

05/23/2014 Lincoln Financial Group-401a Plan 2,596.96

05/23/2014 CALPERS Retirement 18,266.00

05/23/2014 Local Union 315 540.00

05/23/2014 Delta Dental 2,629.87

05/23/2014 Operating Engineers Trust 272.69

215,000.08

*

 Page 1 of 1
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Strategic Planning and New 
Facilities Committee – Meeting Report, 
June 2014 

MEETING DATE: June 23, 2014 

AGENDA ITEM NO.:  6.a. 

RECOMMENDED ACTION:  Receive report and accept recommendation to adopt preliminary 
Operating Budget for FY14-16. 

SUMMARY AND DISCUSSION:   

The Strategic Planning and New Facilities Committee packet for the meeting of June 11, 2014 is 
attached. A brief summary is provided below. 
 
Strategic Issues, FY14-16 

The Committee discussed a number of separate and inter-related issues relating to the District’s 
upcoming renewal of its National Pollutant Discharge Elimination System (NPDES) permit, and how 
they would factor into the District’s capital spending strategy for FY14-16. Issues discussed included 
the Hamilton Wetlands/Outfall reconfiguration study, potential District related North Bay Water Reuse 
Authority (NBWRA) projects and related funding opportunities, and the Novato Creek Watershed study 
and its funding possibilities.  

Separately, staff reviewed two options for construction of the new Maintenance Building, i.e. 
demolition of old plant elements and construction of the new building as one construction project, or as 
two separate projects. The consensus was to have the demolition as a separate project in 2014, 
followed by construction of the new building starting in 2015. 

There was also a brief discussion of potential options for a future cogeneration project. Items 
discussed included the intent of the FY14-15 budgeted amount for this project account, and potential 
implementation strategies such as power purchase agreement(s), and collaborations with other public 
and/or private entities.  
 
Capital Improvements Program (CIP) Budget 

Staff reviewed the preliminary FY14-15 Capital Budget with the Committee. The Committee 
unanimously agreed to recommend the preliminary FY14-16 Capital Budget for adoption by the full 
Board of Directors at the Board’s June 23, 2014 meeting. 

DEPT.MGR.: ssk MANAGER-ENGINEER: 

 



 NOVATO SANITARY DISTRICT  

June 11, 2014 
 
The Strategic Planning and New Facilities Committee of Novato Sanitary 
District will hold a meeting at 10:00 AM, Wednesday, June 11, 2014, at the 
District offices, 500 Davidson Street, Novato. 
 
 

AGENDA 

1. AGENDA APPROVAL: 

2. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME 
LIMIT): 

 
 This item is to allow anyone present to comment on any subject not on the 
agenda, or to request consideration to place an item on a future agenda.  
Individuals will be limited to a three-minute presentation.  No action will be 
taken by the Board at this time as a result of any public comments made. 

3. MINUTES: 

a. Review minutes from the December 16, 2013 committee meeting. 

4.  STRATEGIC ISSUES, FY14-16 
 

a. Hamilton Wetlands/Outfall study. 
b. North Bay Recycled Water Authority (NBWRA). 
c. Novato Creek Watershed study. 
d. Old plant demolition and new Maintenance Building construction. 

5. CAPITAL IMPROVEMENTS PROGRAM (CIP) BUDGET: 

a. Preliminary CIP expenditure projection 2011-16. 
b. FY14-15 and FY15-16 proposed preliminary CIP budget. 

6. ADJOURNMENT:  
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 
892-1694 at least 24 hours prior to the meeting.  Notification prior to the 
meeting will enable the District to make reasonable accommodation to help 
ensure accessibility to this meeting. 
 
Materials that are public records and that relate to an open session agenda 
item will be made available for public inspection at the District office, 500 
Davidson Street, Novato, during normal business hours. 







 

 

 

MEMORANDUM         
 
 

TO:  District Board of Directors 
 

FROM: Sandeep Karkal, Manager-Engineer 
  Steve Krautheim, Field Services Superintendent 
 

DATE:  May 22, 2014 
 

SUBJECT: FY14-16 Preliminary Capital Improvement Program (CIP) Budget – 
Summary of Anticipated Project Work 

 

This memo presents a summary of the potential or anticipated scope of work for projects 
and project work included within the various Accounts of the Capital Improvements 
Program (CIP) budget for FY14-16. A copy of the table which provides the FY14-15 
Preliminary CIP Expenditure Projection for the 5-year period encompassing FY2011-16 is 
attached. This table also provides preliminary budget information for proposed CIP 
expenditures for FY14-15 and FY15-16. 
 

Account No. 72110: Drainage Pump Station No. 3 & 7 Outfall Rehabilitation 

FY14-15 project work in this Account includes rehabilitation of the outfall pipelines support 
structures; replacing failing wood girders with galvanized steel girders, replacing the 
corroded flap gates and piping outboard of the levee on Novato Creek at both pump 
stations, and replacing the debris barriers around the pump station piling. 
 

Account No. 72403: Pump Station Rehabilitation 

This ongoing, long term account provides for replacing the District’s underground type 
pump stations with submersible pump type pump stations. FY14-15 project work includes: 
completing the ongoing rehabilitation/replacement of the Digital Drive & Los Robles Pump 
Stations, and provisions for further design work on the remaining pump stations. 
 

Account No. 72508: North Bay Water Recycling Authority 

The District is a member agency of the North Bay Water Reuse Authority (NBWRA), which 
is a consortium of North Bay water and wastewater agencies in Marin, Napa and Sonoma 
counties formed to explore and develop recycled water opportunities throughout the 
service areas of its member agencies.  

The District has participated in NBWRA since its inception, including the successful Phase 
1 project which saw the District receive grants of approximately $1.36 million through the 
US Bureau of Reclamation (USBR) Title XVI program, as well as $325,000 through the 
State’s Proposition 84 Integrated Regional Water Management (IRWM) grant program.  
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NBWRA and its member agencies are now moving into a Phase 2 project which will further 
expand the recycling opportunities for its member agencies. FY14-15 will be the first year 
of a 3-year Phase 2 Feasibility Study for over $136 million in recycled water projects 
across all NBWRA agencies.  

The District has identified three projects for itself with a total estimated cost of about $36 
million. The scoping study is estimated to cost all of the NBWRA agencies a total of about 
$5 million over a three year period. The District’s corresponding share is estimated at 
about $1.14 million over these three years under a pre-determined formula, to be paid in 
approximately equal annual installments at the beginning of each fiscal year. NBWRA is 
pursuing funding various funding options to fund these projects, the most likely of which is 
the USBR Title XVI program. If the USBR funding effort is successful, it is anticipated that 
up to $430,000 of the District’s Phase 2 feasibility study costs would be recovered under a 
grant from the USBR Title XVI program.  

If the projects move out into the design and construction phases, it is anticipated that 
further grant funding from USBR could pay for up to 50% of design and construction costs 
for recycled water storage projects, and up to 25% of other recycled water projects (tertiary 
treatment, pipelines, pumping, etc.).  

Note that the District would be required to come up with its share (local share) of the 
project costs, i.e. 50% of design and construction costs for storage projects, and 75% of 
the design and construction costs for additional tertiary treatment facilities, etc. 
 
Project 72609: Waste Water Treatment Plant Upgrade – Contract B 

The budget in this account includes provisions for minor improvements, including further 
odor control testing and validation, and landscape improvements at the Novato plant site. 
 
Account No. 72706: Collection System Improvements 

This account includes costs for rehabilitating the District’s collection system.  This fiscal 
year’s project work includes a parallel force main in Railroad Avenue for the Olive Street 
Pump Station.  

It also includes the following: (a) An allowance for opportunistic improvements to the 
Scown Lane sewer between Machin Ave and Redwood Blvd., in the neighborhood of the 
Downtown Novato Theater restoration project, if the restoration project and its attendant 
utilities improvement component were to proceed to construction in FY14-15, and (b) An 
allowance for a scoping study to update or revise the District’s Collection System Master 
Plan which was originally prepared in 2008. 
 
Account No. 72706-1: Lateral Replacement Program 

This account was established as a grant program to incentivize homeowners, and assist 
them financially to replace the entire sewer lateral between their residence and the 
District’s sewer main in the right-of-way, up to and including the point of connection to the 
District’s sewer main. This program is part of the District’s long term approach to reducing 
infiltration and inflow from laterals into the District’s collection system. 
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Account No. 72707: Hamilton Wetlands/Outfall  

The project work for FY14-15 in this account includes a joint study funded 50-50 by the 
District and the California State Coastal Conservancy (SCC) to examine alternatives for 
long term integration of the District’s outfall into the SCC’s Hamilton Wetlands project.  

The study will also examine the potential for utilizing the District’s effluent as a reliable, 
long term fresh water source to supply and maintain a brackish marsh habitat within the 
Wetlands project, including identifying and resolving water quality related regulatory issues 
identified during the process. 
 
Account No. 72708: Cogeneration 

This account and its FY14-16 budget is established for preliminary work to explore 
strategies and scope out potential alternatives to utilize the digester gas produced in the 
anaerobic digestion process to produce power and reduce or offset the District’s utility 
power purchases. 
 
Account No. 72802: Annual Sewer Adjustment for City Projects 

The budget in this account is established annually to compensate the City of Novato or 
County of Marin for work performed on District facilities on City or County Capital 
Improvement Projects such as raising manholes to grade on street paving projects. 
 
Account No. 72803: Annual Collection System Repairs 

This account is established annually to fund small projects to repair District collection 
system facilities, primarily point and spot repairs, or short reaches of sewer main.   

The repair list is generated by collection system staff during routine maintenance activities. 
 
Account 72804: Annual Reclamation Facilities Improvements 

The budget in this account is established annually to fund small projects to repair District 
facilities at the Reclamation Area.  The work typically includes irrigation system repairs for 
lines larger than 4” in diameter, parcel rehabilitation work and other miscellaneous repairs. 
 
Account No. 72805: Annual Treatment Plant & Pump Station Repairs 

This budget is established annually to fund small projects to repair District facilities at the 
various pump stations throughout the District and at the Novato Treatment Plant.  This 
work includes minor mechanical & electrical work, water line repairs, pavement repairs, 
paining, and any other small repairs or improvements. 
 
Account No. 72809: Novato Creek Watershed 

This budget was established as a result of an agreement with the Marin County Flood 
Control District whereby the District participates in a program with the County of Marin, the 
City of Novato, and the North Marin Water District to explore alternatives to reduce 
flooding potential in the lower Novato Creek portion where all of these agencies have 
facilities that are prone to damage from flooding. 
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Account No. 73001: Waste Water Treatment Plant Facility Upgrade – Contract C 

This project includes completing of the project work on improvements to Digester No. 1 
(Solids Handling), and initiating and completing corrosion control improvements to the flow 
channels in the headworks and primary clarifiers. The work was initiated in the FY13-14 
budget year and is expected to reach completion in FY14-15.  

There is also an allowance to complete the corrosion protection work that was deleted 
from the current project construction contractor’s scope. This work will be re-packaged, bid 
separately, and completed in FY14-15. 
 
Account No. 73002: Waste Water Treatment Plant Facility Upgrade – Contract D 

This budget provides for unanticipated miscellaneous improvements to the Recycled 
Water Facility. No specific items are anticipated at this time, however, an allowance has 
been provided to address minor issues if they were to occur. 
 
Account No. 73090: Administration Building Upgrades/Maintenance Building 

This project includes minor improvements to the Administration Building, demolition of the 
abandoned Aeration Basins and ancillary equipment from the “old” Novato treatment plant, 
and construction of a new maintenance building. The work is expected to proceed in two 
phases, and over the FY14-15, FY15-16, and potentially FY16-17 budget periods. 
 
Account No. 73090: Vehicle Replacement 

This account includes budget amounts to pay for purchase of the mechanical rodding unit 
that the Board authorized in FY2013-14, and replacement of two light trucks in the FY14-
16 timeframe. 
 

******** 



Table 1: PRELIMINARY CAPITAL IMPROVEMENTS PROGRAM EXPENDITURE PROJECTION 2011-2016 vers. 5/22/2014

Final Projected Estimated Proposed Proposed 5-Year
Project Project Name FY13-14 Expenditures Carryover to FY2014-15 FY2015-16 Total
No. Budget FY13-14 FY14-15 2011-16*
72110 Drainage PS #3 & #7 Outfall Rehab. 150,000       26,324              123,676            275,000       -              302,163      
72111 SCADA Phase II & IIA -               -                    -               -              17,179        
72403 Pump Station Rehab. 1,440,000    757,815            682,185            1,082,185    100,000      4,968,706   
72508 N. Bay Water Reuse Authority 150,000       122,595            27,405              370,000       403,000      1,341,367   
72509 NTP Soil & Groundwater Invest. -               -                    -                    -               -              -              
72604 Laboratory Improvements -               -                    -                    -               -              2,033          
72607 WWTP Upgrade - Contract A1 -               -                    -                    -               -              13,138        
72608 WWTP Upgrade - Contract A2 -               -                    -                    -               -              -              
72609 WWTP Upgrade - Contract B 100,000       35,000              65,000              45,000         -              691,206      
72611 Bayside Sewer 3,000           2,000                1,000                -               -              2,305          
72612 Southgate Sewer 1,000           -                    1,000                -               -              458             
72706 Collection System Improvements 1,730,000    904,679            825,321            1,435,321    900,000      4,522,175   
72706-1 Lateral Replacement Program 30,000         -                    30,000              30,000         30,000        82,500        
72707 Hamilton Wetlands/Outfall monitoring 90,000         54,458              35,542              36,542         2,500          93,848        
72708  Cogeneration 50,000         -                    50,000              40,000         10,000        50,534        
72801 Annual Minor Projects -               -                    -                    -               -              1,040          
72802 Annual Sewer Adj. for City Projects 10,000         10,000              -                    10,000         10,000        39,358        
72803 Annual Coll. Sys. Repairs (Spot Repairs) 275,000       210,089            64,911              200,000       200,000      1,051,930   
72804 Annual Recl. Facilities Improvements 250,000       238,668            11,332              150,000       150,000      1,169,459   
72805 Annual TP & PS Improvements 275,000       186,836            88,164              200,000       150,000      1,226,637   
72808 Strategic Plan Update -               -                    -                    -               -              21,849        
72809 Novato Creek Watershed 50,000         50,000              -                    50,000         -              100,000      
73001 WWTP Fac. Upgr. - Contract C (Solids) 2,858,377    2,858,377         -                    461,396       10,000        4,128,079   
73002 WWTP Fac. Upgrade - Contract D - RWF 150,000       84,899              65,101              10,000         5,000          6,994,665   
73003 Admin Bldg. Upgrades/Maintenance Bldg. 400,000       19,099              380,901            1,000,000    1,730,901   2,771,620   
73090 Vehicle Replacement 64,000         -                    64,000              180,000       20,000        200,000      

Sub-total (w/o P&I for Capital Projects) 8,076,377  5,560,839       2,515,538        5,575,444  3,721,401 29,792,249
78500 P&I - Capital Projects 7,070,654    7,070,654         (Carryover) 7,070,754    7,075,104   33,787,665

TOTALS (incl. P&I on Capital Projects) 15,147,031 12,631,493     12,646,198 10,796,505 63,579,914

*Includes expenditures beginning FY11-12.
P&I = Principal and Interest



Preliminary Preliminary

Expenditures Est Exp Budget Budget

Budget 13/14 thru April 2014 2013-14 2014-15 2015-16

72110 · Drainage PS 3&7 Outfall Rehab 150,000 26,324 26,324 275,000 0

72111 · SCADA Phase II 0 0 0 0 0

72403 · Pump Station Rehabilitation 1,440,000 174,277 757,815 1,082,185 100,000

72508 · N. Bay Water Recycling Auth 150,000 97,595 122,595 370,000 403,000

72509 · NTP Soil & Groundwater Inv 0 0 0 0 0

72604 · Laboratory Improvements 0 0 0 0 0

72609 · WWTP Upgrade - Contract B 100,000 26,714 35,000 45,000 0

72611 · Bayside Sewer 3,000 0 2,000 0 0

72612 · Southgate Sewer- 1,000 0 0 0 0

72706 · Collection System Improv 1,730,000 799,220 904,679 1,435,321 900,000

72706-1 ·Lateral Replacemnt Program 30,000 13,500 0 30,000 30,000

72707 · Hamilton Wetlands/Outfall Monit 90,000 38,759 54,458 36,542 2,500

72708 · Cogeneration 50,000 0 40,000 10,000

72801 · Annual Minor Projects 0 0 0 0 0

72802 · Annual Sewer Adj. for City Proj 10,000 10,000 10,000 10,000 10,000

72803 · Annual Collection Sys Repairs 275,000 149,008 210,089 200,000 200,000

72804 · Annual Reclamation Fac Imp 250,000 208,668 238,668 150,000 150,000

72805 · Annual Trtmt Plnt/Pump St Impr 275,000 203,010 203,010 200,000 150,000

72808 · Strategic Plan Update 0 0 0 0 0

72809 · Novato Creek Watershed 50,000 50,000 50,000 50,000 0

73001 · WWTP Upgrade - Contract C (Solids handling) 2,858,377 2,586,475 2,858,377 461,396 10,000

73002 · WWTP Up-Contract D-Recycled Water 150,000 80,956 84,899 10,000 5,000

73003 · Admin Building Upgrade/Maint. Building 400,000 9,100 19,099 1,000,000 1,730,901

73090 · Vehicle Replacement 64,000 0 0 180,000 20,000

78500 · Interest - SRF/COP Bond 2,730,721 2,730,721 2,730,721 2,621,583 2,509,673

78500 · Principal 4,339,933 4,339,933 4,339,933 4,449,171 4,565,431

Totals 15,147,031 11,544,260 12,647,667 12,646,198 10,796,505

Novato Sanitary District

2014‐2016 Preliminary Budget

 Capital Improvement Budget ‐ CIP Expenditures
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Wastewater Operations 
Committee – Meeting Report, May 2014 

MEETING DATE: June 23, 2014 

AGENDA ITEM NO.:  6.b. 

RECOMMENDED ACTION:  Receive report and accept recommendation to adopt preliminary 
Operating Budget for FY14-16. 

SUMMARY AND DISCUSSION:   

The May 2014 operations reports for the wastewater treatment, collections, and reclamation facilities 
are attached. 
 
Wastewater Treatment Facility 

The Novato Treatment Plant (NTP) water quality performance was excellent with all parameters well 
within effluent standards. There were no NPDES violations. The Recycled Water Facility produced 
16.25 MG of recycled water in May. Safety performance was excellent with another accident-free 
month for a total of 1,458 accident-free days at the end of May. Routine maintenance activities were 
performed at the NTP and the Ignacio Transfer Pump Station (ITPS). The April 2014 Electronic Self-
Monitoring Report (e-SMR) was submitted on May 21, 2014. 
 
Collection System and Pump Stations 

Staff cleaned a total of 62,826 feet of sewer pipelines, and televised 28,895 feet of sewer line. No 
outside cleaning services were used. Staff conducted 254 lift station inspections, with 130 inspection 
visits generated through the JobsCal Plus program. 
 

Safety: There were no lost time accidents in May 2014 for a total of 1,173 accident-free days. 
 

Standard and Emergency Operating Procedures (SOPs & EOPs): No new SOPs were issued. All 
EOPs have been received; however six are still in draft mode. 
 

SSOs: There were two (2) sanitary sewer overflows (SSOs), both Category 3, with volumes of 20 gals. 
and 30 gals., respectively, both completely contained at the discharge site, with full (100%) recovery, 
and no discharge to water bodies. 
 
Reclamation Facility 

The Irrigation pump station was activated and 15.57MG of recycled water was applied over Sites 3 & 
7. The drainage pumps were turned off and the Wildlife Pond recirculation pump was turned on. 
 
Odor Control and Landscaping 

Staff continues to monitor performance of the process change of converting anoxic zones B and C at 
the aeration basins to aerobic zones; performance continues to be good. Staff continues to work with 
Cagwin & Dorward (C&D) to monitor landscaping in the northeast corner of the plant property, and will 
bring further landscaping improvements to this area for the Board’s consideration at a future meeting. 

Operating Budget 

Staff reviewed the preliminary FY14-15 Operating Budget with the Committee. The Committee 
unanimously agreed to recommend the preliminary FY14-16 Operating Budget for adoption by the full 
Board of Directors at the Board’s June 23, 2014 meeting. 

DEPT.MGR.: JB (Veolia), SRK, TMO MANAGER-ENGINEER: 

 



 NOVATO SANITARY DISTRICT  

Meeting Date:  June 16, 2014 
 
The Wastewater Operations Committee of the Novato Sanitary District will hold a meeting at 
2:00 PM, Monday, June 16, 2014 at the District offices, 500 Davidson Street, Novato. 
  
 

AGENDA 

1. AGENDA APPROVAL: 

2. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT): 

 This item is to allow anyone present to comment on any subject not on the agenda, or to 
request consideration to place an item on a future agenda.  Individuals will be limited to a three-
minute presentation.  No action will be taken by the Committee at this time as a result of any 
public comments made. 

3. CONSIDER APPROVAL OF MINUTES OF THE MAY 19, 2014 MEETING 

4. WASTEWATER TREATMENT FACILITIES OPERATIONS AND MAINTENANCE REPORT 
FOR MAY 2014: 

a. Treatment Plant Performance Report 
b. Maintenance Report 
c. Safety and training 
d. Odor control, noise, and landscaping report 

5. COLLECTION SYSTEM OPERATIONS AND MAINTENANCE REPORT FOR MAY 2014: 

a. Collection System Maintenance 
b. Pump Station Maintenance 
c. Collection System Performance 
d. Safety and Training 

6. RECLAMATION FACILITY REPORT FOR MAY 2014 

a. Ranch Operations 
b. Irrigation Parcels 
c. Irrigation Pump Station 

7. OPERATING BUDGET, FY 14-15 

a. FY14-15 and FY15-16 proposed Preliminary Operating budget. 

8. ADJOURNMENT:  

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the District at (415) 892-1694 at least 24 hours prior 
to the meeting.  Notification prior to the meeting will enable the District to make reasonable 
accommodation to help ensure accessibility to this meeting. 

Materials that are public records and that relate to an open session agenda item will be made 
available for public inspection at the District office, 500 Davidson Street, Novato, during 
normal business hours. 



 

May 19, 2014 
 
A regular meeting of the Wastewater Operations Committee of Novato Sanitary District 
was held at 2:05 p.m., Monday, May 19, 2014, at the District Office, 500 Davidson Street, 
Novato. 
 
MEMBERS PRESENT:   NSD Board Members William Long and Jerry Peters. 
 
STAFF PRESENT:   Sandeep Karkal, Manager-Engineer 
    Steve Krautheim, Field Services Superintendent 
    Tim O’Connor, Collections System Supervisor 
    John Bailey, Project Manager, Veolia 
    Julie Swoboda, Administrative Secretary 
 
ALSO PRESENT:  Lynda Rodefer, Administrative Manager, Veolia 

Brian Exberger, Assistant Project Manager, Veolia 
Chris McAuliffe, North Bay Technical Manager, Veolia 
John O’Hare, Pretreatment Programs Manager, Veolia 
Gary Butler, Novato resident 

 
AGENDA APPROVAL:   Approved as presented 
 
PUBLIC COMMENT:    None. 
 
APPROVAL OF MEETING MINUTES FOR APRIL 21, 2014:  The April 21, 2014 meeting 
minutes were approved as written. 
 
WASTEWATER TREATMENT FACILITIES OPERATIONS AND MAINTENANCE 
REPORT FOR APRIL 2014: 
 
- Treatment Plant Performance Report, Maintenance Report and Safety & Training:   
John Bailey, Plant Manager, Veolia Water, gave an overview of the treatment plant 
operations for the month of April.  He stated there were no permit exceedances, 
violations or excursions for the month.  He noted that April was a dry month with 1.16 
inches of rainfall reported and that the average flow was 4.65 mgd (million/gallons/day).  
Mr. Bailey stated that the recycled water facility restarted on April 14th and that 1.97 
million gallons of recycled water was produced in April.   
 
Mr. Bailey stated that routine rounds, readings and maintenance were performed at the 
Novato Treatment Facility, the Ignacio Transfer Pump Station, the Recycled Water Plant 
and the Sludge Lagoons.  Mr. Bailey reviewed the treatment facilities charts and graphs.  
Mr. Bailey reported that Veolia employees have been accident free for a total of 1,427 
days/64,215 hours.  He stated that Jerome Meter (H2S) readings continue to be taken 
within the treatment plant as well as in the Lea Drive neighborhood area.  He reported 
that no odor notifications were received in April. 
 
Manager-Engineer Sandeep Karkal provided an overview of the contact basin baffle 
project and the benefits/results of this installation. 
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- Odor control, noise, and landscaping report:  Manager-Engineer Sandeep Karkal stated 
that the earlier recommendation by Mr. McEwen (of Brown & Caldwell, the District’s odor 
consultant) were implemented and results continue to be good.  The Manager reported 
that Cagin and Dorward Landscaping has been contacted to plant the remaining 22 
redwood trees (currently in boxes) into permanent locations, but that this might not occur 
until the Fall.   
 
COLLECTION SYSTEMS OPERATION AND MAINTENANCE REPORT FOR APRIL 
2014:   
 
Tim O’Connor, Collections System Superintendent discussed the Collection Systems 
Monthly Report for April 2014.  He reported that the Collection Systems crew cleaned a 
total of 85,246 feet of sewer pipeline and that the department completed 580 
maintenance work orders which were generated in April.  He stated that the District’s 
CCTV van (Closed Circuit TV) televised 224 line segments for 19,331 feet of production.  
He reviewed the CCTV findings.   
 
The Collections System Superintendent stated that there were zero sanitary sewer 
overflows in the month of April.  
 
The Collections System Superintendent noted that as of April 30th, the Collections 
Department and the District have worked accident free for a total of 1,142 days.  He 
stated that departmental staff continues to work on generating Standard Operating 
Procedures (SOP’s) and Emergency Operating Procedures (EOP’s). 
 
RECLAMATION FACILITY REPORT FOR APRIL 2014:   
 
Field Services Superintendent Steve Krautheim presented the Reclamation Facilities 
report for April. He stated that there were no rancher or irrigation activities during the 
month.   Mr. Krautheim stated that the motor from Irrigation Pump No. 1, which was 
rebuilt and installed in October 2013 by Koffler Electric, was found to have a mechanical 
issue.  He stated that upon being made aware of the issue, Koffler Electric removed the 
pump, repaired it and reinstalled it at no charge to the District. 
 
ADJOURNMENT:   
 
There being no further business to come before the Committee, the meeting adjourned at 
2:40 p.m.  The next Wastewater Operations Committee meeting will be held on Monday, 
June 16, 2014. 
 

Respectfully submitted, 
 
 

Sandeep Karkal 
Manager-Engineer 

 
Julie Swoboda, Recording 
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Background: 

Staff and the District’s consultant continue to work to address issues of concern relating 
to odor control and landscaping, specifically from the Lea Drive neighborhood, and in 
the northeast corner of the Novato Treatment Plant (NTP) site.   
 
As explained in earlier reports, and to demonstrate its commitment, the District has 
already expended significant amounts beyond the substantial investment for odor 
control, noise, and landscaping included in the original WWTP Upgrade, Contract B - 
Novato Treatment Plant (NTP), Project No. 72609. These additional costs have 
included operational changes, measures related to further odor control measures, noise 
abatement, visual screening, wind shielding, and daily monitoring. The District has also 
retained Brown and Caldwell (B&C) and their project manager, Mr. Dave McEwen, to 
study the issue of potential odor emissions from the aeration basins, and identify any 
other potential sources not previously considered or overlooked. 
 
Odor control: 

Previously, Mr. McEwen had issued preliminary recommendations for odor control at 
the aeration basins, and made detailed presentations to neighborhood representatives 
and to the District’s Wastewater Operations Committee.  

As mentioned in prior reports, Mr. McEwen’s most significant recommendation, i.e. 
converting anoxic zones B and C at the aeration basins to aerobic zones was 
implemented. Results to date have been good, and operation staff continues to monitor 
performance. Also, earlier in the process, staff had anticipated that implementation and 
further testing and validation of Mr. McEwen’s recommendations would begin in spring, 
and that he would issue a draft technical memorandum of his work in late spring. 
However, upon further review, it was recommended that this next stage of testing and 
validation be deferred until summer, since testing during warm weather conditions will 
present a more appropriate “worst-case” testing scenario. At this time, this testing has 
been tentatively scheduled for late June. 
 
Landscaping: 

Staff continues to monitor the work of the District’s landscaping contractor Cagwin and 
Dorward (C&D), on the landscaping installed at the District’s fence-line on Lea Drive at 
the northeast corner area of the NTP. C&D will continue to provide services on an as-
needed and as-requested basis by the District to care for the landscaping in this area. 
AS mentioned in prior report, staff also anticipates bringing further landscaping 
improvements to this area for the Committee’s consideration, at a future meeting.  

******** 



Novato Sanitary District 
Wastewater Operations Committee meeting 

Collection System Operations Report 
May 2014 

 
 

Page 1 of 4 

General: 

The breakdown of Collection System department staff time for May 2014, in terms of 
equivalent full-time employee (FTE) hours utilized, works out approximately as follows:  

 1.8 FTE field workers for Sewer Maintenance (main line cleaning) 
 1.3 FTE field workers for Pump Station Maintenance 
 0.9 FTE field workers for CCTV work 
 1.7 FTE field workers for time spent on data input, training, service calls, overflow 

response, or any other activity that does not directly relate to main line cleaning, 
CCTV work or pump station maintenance, and 

 1.3 FTE field workers Vacation/Sick Leave/Holiday. 
 
Collection System Maintenance: 

Performance metrics for the department are presented in the attached graphs showing 
the length of line cleaned/month, footage cleaned/hour worked, overflows/month, and 
the CCTV footage achieved.  A brief discussion is also provided below. 
 
Line Cleaning Performance:  A total of 62,826 feet of sewer pipelines were cleaned for 
the month by District staff. Staff completed 313 maintenance work orders generated by 
the ICOM3 CMMS system, with twenty (20) outstanding work orders. There was no 
cleaning activity on larger diameter mains by outside contractors this month. 
 
Staff is working with ICOM/RedZone to correct apparent discrepancies between 
footages listed in the ICOM3 system and those listed on District maps; therefore the 
footage listed in the Collection System reports is based off of footage obtained by the 
field crews during cleaning operations. The field crews measure line segment lengths 
using a measuring wheel whenever they note a line segment length discrepancy of 
more than 10 ft. between the work order and District maps. During the past four to six 
months, ICOM/RedZone has undergone a complete realignment of their managerial and 
technical staff. This staff changeover has delayed correction of the footage discrepancy 
issue. District staff is continuing to pursue correction of this problem as the new 
ICOM/RedZone staff members come up to speed. 
 
In May, the Peterbilt hydro-flusher (Truck 3205) was out of service for 3 working days 
due to a failed Kana-flex  tube on the vacuum system, it is now repaired and in service.  
 
CCTV Performance:  The District’s CCTV van was in the field for a total of 12 working 
days and televised 159 line segments for 27,555 feet of CCTV production. Field crews 
also televised 1,340 feet using the Push Cam. There was no CCTV activity on larger 
diameter mains by outside contractors. 
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CCTV Findings: The May CCTV work did not indicate any significant defects in District 
mains televised that would require evaluation to determine if they are eligible candidates 
for infrastructure repair, or require a change in maintenance frequency/method. 
 
Collection System Projects: 

There was no activity related to the Collections System repair projects (Account No. 
72803) in May.  
 
Pump Station Maintenance: 

The Collection System Department conducted 254 lift station inspections for the month 
with 130 of the inspection visits generated through the JobCal Plus CMMS system*. 
There are 2 outstanding work orders for the month of April. The breakdown of the lift 
station inspections is as follows: 27 Flygt submersible pump stations, 1 time per month, 
6 Gorman/Rupp dry well/wet well stations, 1 entry per month, and 4 main stations that 
are visited daily.  
 
District staff has identified forty-three (43) air relief valves (ARV’s) that require periodic 
maintenance. Further review of as-built drawings and site inspections show that there 
are 43 ARV’s, not 44 as previously stated. These are being entered into the JobCal Plus 
CMMS maintenance schedule as initial inspections and evaluations are completed.  
 
A Collection Systems (Pump Stations) Work Order Statistics summary is attached. 
 
*Note: The JobCal Plus program is not only used for scheduling and tracking pump 
station related maintenance work orders, it is also used for ladder inspections, 
reclamation maintenance work orders, SCADA backup scheduling, and vehicle 
maintenance scheduling. 
 
Pump Station Rehabilitation: 

Currently, there are two (2) pump stations under construction as part of the District’s 
continuing multi-year Pump Station Rehabilitation Project (Capital Improvement Project 
Account No. 72403). This current phase, (Project Unit 5), includes rehabilitation of the 
Los Robles Pump Station and relocation and replacement of the Digital Drive pump 
station. Construction work continues on these projects. 
 
Safety and Training: 

General: The Collection System crew attended four safety tailgate meetings.  
 
Specialized training: Collection System Worker (CSW) I Bob Stiles attended 

factory sponsored Flygt pump maintenance training. Lead 
worker Dasse de Iongh and CSW III Javier Vega attended a 
CWEA sponsored Supervisor’s Safety Training Day event.  
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Safety performance: There were no lost time accidents this month for a total of 

1,173 accident-free days. 
 

Standard Operating Procedures (SOPs): 

Department staff continues to work on generating new SOPs, and working towards 
finalizing earlier draft SOPs. There were no SOPs issued in May.  
 
Emergency Operating Procedures (EOPs) – Pump Stations: 

Staff has also been working with DKF Solutions since summer 2013 to generate the 38 
Emergency Operating Procedures (EOPs) required for all of the District pump stations. 
At this time, 32 EOP’s are complete but the final documents have not been received for 
distribution Six are still in draft format, pending final review.  It is expected that the 
EOPs will be in place (District staff has already received all relevant training.) by the end 
of June, 2014 not May 2014, as previously stated.  
 
Sanitary Sewer Overflows (SSOs): 

In May, there were two (2) SSO’s.  
 
No. Date Location Amount, gal Cause 
1 5/15/2014 829 Rae Ln 20 Debris 
2 5/20/2014 Topaz Dr at Albatross Dr 30 Roots 

 

1.    SSO at 829 Rae Ln.: This SSO was a Category III event with the estimated 
discharge volume of approximately 20 gallons going to the street and gutter pan. There 
was full recovery (100%) for this discharge due to the fact it was an intermittent, low 
volume event that remained fully contained in the street and gutter and did not enter the 
storm drain system 

This discharge was determined to be the result of unknown debris in the main line that 
caused wipes and grease to accumulate. Volume estimation using volumetric 
calculation of the spill footprint and gutter pan, bucket test using a similar volume of 
water to mimic the estimated spill volume (for comparison/verification), and reporting 
party/local resident interviews were all used to estimate the duration and volume for this 
event. 

The District initially received this report at 20:45. Tim O'Connor, Collection System 
Superintendent arrived on site at 21:46 and implemented containment procedures. 
Dasse de Iongh, Collection System Lead Worker and Aaron Hendricks, Collection 
System Worker I, arrived on site at 22:25 and cleared the blockage at 22:30. The line 
segment was televised on 5/20/2014 and no significant problems relating to the cause 
of this discharge were noted during the CCTV inspection of the line segment.  
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The line segment was last cleaned on schedule using the hydro-flusher on 5/23/2013 
and is on a 36 month cleaning frequency for the hydro-flusher. Although it was felt that 
this event was a one-off event due to the nature of the blockage, the cleaning frequency 
for this line segment has been changed to a twelve (12) month frequency as a 
precautionary measure. 

This event was reported into the CIWQS database on 5/16/2014 as a Category III 
event, SSO Event ID #806186 and was certified in CIWQS on 6/6/2014, Certification ID 
# 746671. All reporting requirements were met for this spill event. 
 
2.    SSO at Topaz Dr. and Albatross Dr.: This SSO was a Category III event with an 
estimated discharge volume of approximately 30 gallons going to the street, gutter pan 
and storm drain catch basin. There was full recovery (100%) for this discharge due to 
the fact it was a low volume event that remained fully contained in the street, gutter, and 
storm drain catch basin. 

This discharge was determined to be the result of a root blockage in the main line that 
caused wipes and grease to accumulate. Volume estimation using volumetric 
calculation of the spill footprint and gutter pan, bucket testing using a similar volume of 
water to mimic the estimated spill volume (for comparison/verification), and reporting 
party interview were all used to estimate the duration and volume for this event. 

The District initially received this report at 08:28 from Karol Deasy, City of Novato 
Construction Inspector, who observed the start of this overflow. Tim O'Connor, 
Collection System Superintendent, and the hydro-flusher crew, Larry Foged, Collection 
System Worker II and Bob Stiles, Collection System Worker I arrived on site at 08:44 
and relieved the stoppage at 08:50. Dasse de Iongh, Collection System Lead Worker, 
Aaron Hendricks, Collection System Worker I, Javier Vega Collection System Worker III 
and Justin Wall, Collection System Worker I all arrived on site while Larry and Bob were 
working to relieve the stoppage and began cleanup operations. The line segment was 
televised on 5/21/2014 and significant root intrusion was found throughout the line 
segment during the CCTV inspection of the line segment.  

There was no prior cleaning history on this line segment and it has been added to the 
hydro-flusher cleaning schedule on a 12 month cleaning frequency. The line segment 
has also been included in the Root Abatement Program for FY 2013/14 and will be 
chemically treated in June 2014. 

This event was reported into the CIWQS database on 5/26/2014 as a Category III 
event, SSO Event ID #806391 and was certified in CIWQS on 6/5/2014, Certification ID 
# 241601. All reporting requirements were met for this spill event. 
 

*** 



Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year 

to Date

A.  Employee Hours Worked             

Number of FTEs (main line cleaning), hrs. 2.6 2.5 2.2 2.6 1.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 1.0
Number of FTEs (other) 1.7 1.6 2.1 1.8 1.7 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.7
Number of FTEs (CCTV) 0.9 0.8 1.0 0.8 0.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.4
Total, FTEs 5.2 4.9 5.3 5.1 4.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 2.1
Regular Time Worked, (main line cleaning), hrs 448 402 378 461 308

Regular Time Worked on Other, hrs (1) 294 262 350 313 297

Regular Time Worked on CCTV (2) 158 125 172 136 164

Total Regular time, worked, hrs 900 789 900 909 768 0 0 0 0 0 0 0 4,266 355
Total Vacation/Sick Leave/Holiday, hrs 285 151 101 143 220 900 180

Vacation/Sick Leave/Holiday, FTEs 1.6 0.9 0.6 0.8 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.3 0.4
Overtime Worked on Coll. Sys., hrs 2 8 3 15 0 28 6
Overtime Worked on Other, hrs (1) 22 17 16 31 35 121 24
Overtime Worked on CCTV (2) 0 0 0 3 0 3 1

Total Overtime , hrs 24 25 19 49 35 0 0 0 0 0 0 0 152 13
B.  Productivity

1.  Line Cleaning

Rodder Work Orders generated 57 30 24 78 20 209 42
Rodder 3203 ft. cleaned 10,989 3,337 6,378 11,933 1,388 34,025 6,805
Rodder - outside services, ft cleaned 0 0 0 0 0 0 0
Flusher Work Orders generated 351 352 369 532 313 1,917 383
Truck 3205V ft. cleaned 16,187 16,552 18,158 802 13,575 65,274 13,055
Truck 3206V ft. cleaned 37,342 56,332 37,781 72,511 47,863 251,829 50,366
Flusher - outside services, ft. cleaned 2,301 1,570 6,492 11,155 0 21,518  

Total Footage cleaned(3) 64,518 76,221 62,317 85,246 62,826 0 0 0 0 0 0 0 351,128 29,261
Work Orders completed 408 361 393 580 313 2,055 411
Work Orders backlog 66 21 0 30 20 0 0 0 0 0 0 0 137 11
2. Closed Circuit Television (CCTV)

Camera Work Orders generated 0 0 0 0 0 0 0 0 0 0 0 0 0

CCTV Truck  3126T, ft. videoed 24,487 21,931 31,116 19,331 27,555 124,420 24,884
CCTV (hand cam), ft. videoed 449 0 0 5,428 1,340 0 0 0 0 0 7,217

CCTV Inspection - outside services, ft. videoed 2,301 1,570 6,492 0 0 0 0 0 0 0 0 10,363  
Total CCTV footage(3) 27,237 23,501 37,608 24,759 28,895 NA NA NA NA NA NA NA 142,000

C.  Sanitary Sewer Overflows (SSOs) 0 0 1 0 2 3 NA

Minor (Category III) 0 0 0 0 2 2 NA

Major (Category II) 0 0 0 0 0 0 NA

Major (Category I) 0 0 1 0 0 1 NA

Overflow Gallons 0 0 180 0 50 230 NA

Volume Recovered 0 0 0 0 50 50 NA

Percent Recovered NA NA 0% NA 100% NA NA NA NA NA NA NA 22% NA

D.  Service Calls (non-SSO related)

Service calls, normal hours, # 8 3 5 4 4 24 5
Normal hours S.C. response time, mins (avg.) 38 19 25 18 14 114 23
Service Callouts, after hours, # 0 1 1 1 1 4 1
After Hours S.C. response time, mins (avg.) 0 15 40 42 13 110 22
E.  Benchmarks

Average Ft. Cleaned/Hour Worked 144 190 165 185 204 NA NA NA NA NA NA NA NA 178
Total Stoppages/100 Miles 0.0 0.0 0.4 0.0 0.9 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.3 NA

Average spill response time (mins) 0 0 18 0 39 NA 11
Callouts/100 Miles 0.0 0.4 0.4 0.4 0.4 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.8 0.1
Overtime hours/100 Miles 1 4 1 7 0 0 0 0 0 0 0 0 12.44 1
Overflow Gallons/100 Miles 0 0 80 0 22 0 0 0 0 0 0 0 102 9

(2)This category separates time spent on CCTV from other Collection System maintenance activities.

(3) Does not include outside services (tracked separately)

Novato Sanitary District
Collection System Monthly Report For May 2014 (as of May 31, 2014)

(1)This category includes time spent on: Data input, Training, Service Calls, Overflow Response, as well as any other activity that does not directly relate to main line cleaning or CCTV work.
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year 

to Date

Average 
Year to 

Date
Employee Hours Worked 248 212 205 226 251 0 0 0 0 0 0 0 1,142
Number of Employees (FTEs) 1.4 1.1 1.1 1.1 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.5
Regular Time Worked on Pump Sta 231 181 183 194 229 1,018
Overtime Worked on Pump Sta 17 31 22 32 22 124
After Hours Callouts 1 5 1 5 6 18
Average Callout response time (mins) 30 26 25 33 13 127 25

Work Orders
Number generated in month 124 115 147 116 130 0 0 0 0 0 0 0 632
Number closed in month 121 110 142 109 128
Backlog 3 5 5 7 2

Novato Sanitary District

Pump Station Monthly Report For May 2014 (as of May 31, 2014)



Open Work Orders 
Due                 

Prior to 5/1/2014
Open Work Orders 
5/1/2014 - 5/31/2014  

Total Open 
Work Orders

Preventive 7 130 137
Corrective 0 0 0
Total 7 137 137

Closed Work Orders 
5/1/2014 - 5/31/2014    

Preventive 135
Corrective 0
Total 135

Total 
Outstanding 
Work Orders as 
of 5/30/2014 2

COLLECTION SYSTEM (Pump Stations) 

May 1, 2014 - May 31, 2014
WORK ORDER STATISTICS



NOVATO SANITARY DISTRICT 
Wastewater Operations Committee Meeting 

Reclamation Facilities Report 
May 2014 
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Summary: 

The rancher began harvesting Orchard Grass hay on all three sites this month.  Orchard 
Grass was cut on four parcels on Site 2, two parcels on Site 3 and all parcels on Site 7.  
Baled hay was removed from two parcels on Site 3 and five parcels on Site 7 and 
irrigation was activated on those cleared parcels.  The drainage pump stations were 
turned off and 15.57 MG of recycled water was applied to the irrigation pastures this 
month.  The Wildlife Pond Recirculation Pump was activated this month. 
 
Ranch Operations: 

Site 2: Orchard Grass was cut on Parcels 21, 24, 25 & 28. These parcels had been all 
seeded with the permanent crop of Orchard Grass last Fall.  The remaining parcels had 
been planted with a cover crop.    

Site 3: Orchard Grass was cut on all parcels this month, cut Orchard Grass hay was 
baled, picked up and stacked from Parcels 37 & 38.   

Site 7:  Orchard Grass was cut on all parcels this month, cut Orchard Grass hay was 
baled, picked up and stacked from Parcels 74, 75, 76, 77 & 78. 
 
Irrigation Parcels: 

Site 2: There were no irrigation activities on Site 2 this month. 

Site 3: The drainage pump station was turned off for the irrigation season.  Irrigation for 
Parcels 37 & 38 was tested and activated this month after the hay crop was removed.  
During the start of irrigation staff found Zone 1 in Parcel 31 in the “hand” position which 
was subsequently placed in “automatic” after discovery.  No other irrigation issues were 
found.   

Site 7:  The drainage pump station was turned off for the irrigation season.  Irrigation for 
Parcels 74, 75, 76, 77 & 78 were tested and activated this month after the hay crop was 
removed.  At the onset of testing staff found a short in the control system which had 
tripped the control power breaker.  With the assistance of a contract electrician, staff 
found that the control board for Zone 1 in Parcel 74 was shorted out.  The control board 
was replaced and the zone put into service.   
 
Irrigation Pump Station: 

On May 19th District staff enabled the irrigation on Site 3 and May 22nd on Site 7.  
Approximately 15.57 MG of recycled water was used for irrigation of the parcels during 
this month. 
 
On May 27th the main power breaker for the pump station tripped around the time of the 
morning when the irrigation pumps are called to start.  With the assistance of a contract 
electrician, staff investigated the cause and could not find a direct cause.  Staff shuffled 
the start times at all three Sites to lessen the demand on the pumps during startup and 
the breaker has not tripped since shuffling the start times. 



NOVATO SANITARY DISTRICT 
Wastewater Operations Committee Meeting 

Reclamation Facilities Report 
May 2014 

 

Page 2 of 2 

 
The Wildlife Pond Fill Pump was turned on at the beginning of May as recommended in 
the Reclamation Operation & Maintenance Manual to increase oxygen levels in the 
pond water.   
 
A leak was found on the fresh water system on the Irrigation Pump Station Building 
which was subsequently repaired. 
 
Sludge Handling & Disposal: 

There were no reclamation area related sludge handling and disposal activities in May.  
 

*** 
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NOVATO SANITARY DISTRICT 
WASTEWATER OPERATIONS COMMITTEE 

AGENDA ITEM SUMMARY 
 

TITLE: Wastewater Operations 
Committee: FY14-16 Preliminary 
Operating Budget 

MEETING DATE: June 16, 2014 

 

AGENDA ITEM NO.: 7.a. 

RECOMMENDED ACTION: Review preliminary Operating Budget as presented in the 
Preliminary Budget for Fiscal Years 21014-16, and recommend it for adoption by the 
Board of Directors. 

SUMMARY AND DISCUSSION:   
 
At the June 9, 2014 Board meeting, staff presented the District’s preliminary Budget for Fiscal 
Years 2014-16 to the Board. Separately, staff reviewed the preliminary Solid Waste budget 
with the Solid Waste Committee, and the preliminary Capital Improvement Program (CIP) 
budget with the Strategic Planning and New Facilities Committee, and both committees are 
recommending adoption of the respective budgets to the full Board at the June 23, 2014 
Board meeting.  
 
The relevant elements of the preliminary Operating Budget are attached for review by the 
Wastewater Operations Committee. Staff suggests that the Committee review these items 
and recommend the preliminary Operating Budget for adoption by the full Board. 

ALTERNATIVES: NA. 

BUDGET INFORMATION: NA. 

DEPT.MGR.: MANAGER: 

 







Page 4

Collections 
14.7% 

Treatment -  Contract 
Operations 

29.7% 

Reclamation 
5.4% 

Laboratory 
6.7% Pump Stations 

8.7% 

Admin/Engineering 
29.7% 

Hazardous Household 
Waste 
3.9% Recycled Water 

1.2% 

Preliminary Budget 2014-15 
Expenditures by Department 

Collections

Treatment -  Contract Operations

Reclamation

Laboratory

Pump Stations

Administration/Engineering

Hazardous Household Waste

Recycled Water





















S:\Board Reports\2014\June\Second meeting\7.a. Olive Parallel FM - bid auth.doc 

NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Capital Projects: Collection 
System Improvements (Olive Pump 
Station Parallel Force Main Project), 
Account no. 72706 

MEETING DATE: June 23, 2014 

 

AGENDA ITEMS NO.:  7.a. 

RECOMMENDED ACTION: Make CEQA findings, approve plans and specifications, and authorize 
Manager-Engineer to advertise for bids - Olive Pump Station Parallel Force Main Project; Account 
72706: Collection System Improvements. 

SUMMARY AND DISCUSSION:   
 
Nute Engineering has completed the plans and specifications for this project and the project is ready 
for bid.  This project consists of installing 2,160 feet of a 30” diameter sewer force main in Railroad 
Avenue.  The purpose of this project is to upgrade the sewage conveyance system, with redundancy 
for the force main conveyance pipeline for the Olive Pump Station (OPS), and to better protect the 
environment.  The existing force main is constructed of Techite pipe, a fiberglass composite material 
which is over 40 years old. 
 
The Engineer’s Estimate for this work is $970,000.  Staff has completed the California Environmental 
Quality Act (CEQA) documentation and determined that the project is categorically exempt.  This 
determination is made because the work is considered an operation or minor alteration of existing 
public sewerage facilities, or addition of safety or health protection features for relief provisions to 
existing sewerage facilities. 
 
Staff recommends that the Board approve the CEQA findings, approve the plans and specifications, 
and authorize the Manager-Engineer to advertise for bids.  Bids are expected to be received on July 
31, 2014 and will be presented to the Board at a subsequent meeting. 

ALTERNATIVES: NA 

BUDGET INFORMATION: This work will be funded from the budget for Account No. 72706: Collection 
System Improvements, which has a preliminary FY14-15 budget amount of $1,435,321. 

DEPT. MGR.: srk, ssk MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Capital Projects: Drainage 
Pump Station 3 & 7 Outfall 
Rehabilitation, Account No. 72110 

MEETING DATE: June 23, 2014 

 

AGENDA ITEMS NO.:  7.b. 

RECOMMENDED ACTION: Make CEQA findings, approve plans and specifications, and authorize 
Manager-Engineer to advertise for bids – Drainage Pump Station 3 & 7 Improvements 

SUMMARY AND DISCUSSION:   
 
Nute Engineering has completed the plans and specifications for this project and the project is ready 
for bid.  This project consists of rehabilitating the support structures for the pump station discharge 
piping, replacing the tide gates at the end of each discharge pipe and replacing the debris netting 
around both pump station structures.  The purpose of this project is to rehabilitate existing 
improvements that are near the end of their service lives in order to continue to provide reliable 
pumping of storm water from the Reclamation Facility and surrounding area.  
 
The Engineer’s Estimate for this work is $240,000.  Staff has completed the California Environmental 
Quality Act (CEQA) documentation and determined that the project is categorically exempt.  This 
determination is made because the work is considered a repair of an existing public facility. 
 
Staff recommends that the Board approve the CEQA findings, approve the plans and specifications, 
and authorize the Manager-Engineer to advertise for bids.  Bids are expected to be received on 
August 5, 2014 and will be presented to the Board at a subsequent meeting. 

ALTERNATIVES: NA 

BUDGET INFORMATION: This work will be funded from the budget for Account No. 72110: Drainage 
Pump Station 3 & 7 Outfall Rehabilitation, which has a preliminary FY14-15 budget amount of 
$275,000. 

DEPT. MGR.: srk, ssk MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Administration: Cost-of-living 
increase, represented employee 
group. 

MEETING DATE: June 23, 2014 

 

AGENDA ITEMS NO.:  8.a. 

RECOMMENDED ACTION: Review cost-of-living increase, represented employee group, 
effective July 1, 2014 – informational item. 

SUMMARY AND DISCUSSION:   
 
In 2013 the District negotiated a two year Memorandum of Understanding (MOU) with its 
represented employee group, the Teamsters Bargaining Unit (TBU). The MOU term is July 1, 
2013 through June 30, 2015. The MOU has a provision for a cost-of-living increase effective 
July 1, 2014 as determined by the April 2013 to April 2014 Consumer Price Index (CPI) (SF 
Bay Area 82-100) movement plus one percent. The US Bureau of Labor Statistics (BLS) 
value for the April-April CPI (SF Bay area 1982-84=100) – Urban Wage Earners and Clerical 
Workers is 2.6%, therefore the corresponding increase would be 3.6%.  
 
 

ALTERNATIVES: NA 

BUDGET INFORMATION: The preliminary FY14-15 budget includes a provision for a 
projected 3.4% salary increase; the final budget will be adjusted to accommodate the 3.6%, 
which is well within the net operating revenue margin of the preliminary operating budget. 

 

DEPT. MGR.: ssk MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Administration: Cost-of-living 
increase, Management and 
Confidential employee group. 

MEETING DATE: June 23, 2014 

 

AGENDA ITEMS NO.:  8.b. 

RECOMMENDED ACTION: Approve cost-of-living increase, Management and Confidential 
employee group effective July 1, 2014. 

SUMMARY AND DISCUSSION:   
 
In 2013 the District negotiated a two year Memorandum of Understanding (MOU) with its 
represented employee group, the Teamsters Bargaining Unit (TBU). The MOU term is July 1, 
2013 through June 30, 2015. The MOU has a provision for a cost-of-living increase effective 
July 1, 2014 as determined by the April 2013 to April 2014 Consumer Price Index (CPI) (SF 
Bay Area 82-100) movement plus one percent. The US Bureau of Labor Statistics (BLS) 
value for the April-April CPI (SF Bay are 1982-84=100) – Urban Wage Earners and Clerical 
Workers is 2.6%, therefore the corresponding increase would be 3.6%.  
 
The Management and Confidential group has agreed to the same terms as the represented 
employee group in terms of a cost-of-living increase. Therefore, it is recommended that the 
Board approve a 3.6% increase for the Management and Confidential group effective July 1, 
2014. 

ALTERNATIVES: NA 

BUDGET INFORMATION: The preliminary FY14-15 budget includes a provision for a 
projected 3.4% salary increase; the final budget will be adjusted to accommodate the 3.6%, 
which is well within the net operating revenue margin of the preliminary operating budget. 

 

DEPT. MGR.: ssk MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Administration: Cost-of-living 
increase, Manager-Engineer. 

MEETING DATE: June 23, 2014 

 

AGENDA ITEMS NO.:  8.c. 

RECOMMENDED ACTION: Approve cost-of-living increase, Manager-Engineer, effective 
July 1, 2014. 

SUMMARY AND DISCUSSION:   
 
In 2013 the District negotiated a two year Memorandum of Understanding (MOU) with its 
represented employee group, the Teamsters Bargaining Unit (TBU). The MOU term is July 1, 
2013 through June 30, 2015. The MOU has a provision for a cost-of-living increase effective 
July 1, 2014 as determined by the April 2013 to April 2014 Consumer Price Index (CPI) (SF 
Bay Area 82-100) movement plus one percent. The US Bureau of Labor Statistics (BLS) 
value for the April-April CPI (SF Bay are 1982-84=100) – Urban Wage Earners and Clerical 
Workers is 2.6%, therefore the corresponding increase would be 3.6%.  
 
The terms of the Manager-Engineer’s agreement stipulate that he shall be eligible for cost-of-
living increases which shall be no greater than that authorized for the Management and 
Confidential staff. Therefore, it is requested that the Board approve a 3.6% increase for the 
Manager-Engineer effective July 1, 2014. 

ALTERNATIVES: NA 

BUDGET INFORMATION: The preliminary FY14-15 budget includes a provision for a 
projected 3.4% salary increase; the final budget will be adjusted to accommodate the 3.6%, 
which is well within the net operating revenue margin of the preliminary operating budget. 

 

DEPT. MGR.: ssk MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Administration:  Adoption of 
Resolution Authorizing Execution of 
Medicare Agreement for employees 
hired prior to March 31, 1986. 

MEETING DATE:  June 23, 2014 

 

AGENDA ITEM NO.:   8.d. 

RECOMMENDED ACTION:  Consider Adoption of Resolution No. 3075 authorizing execution of 
the Application-Agreement for Medicare Coverage for Eligible Employees.  

SUMMARY AND DISCUSSION:   
 
On April 8, 2013 the Board adopted Resolution No. 3055 “Requesting Authorization to Conduct a 
Division of Retirement System for Medicare Coverage”.  This procedure is to enable employees hired 
by the District prior to March 31, 1986 to participate in the Federal Medicare program.  The 
Consolidated Omnibus Budget Reconciliation Act of 1985  (P.L. 99-272 - COBRA) made Medicare 
coverage mandatory for newly hired state and local government employees hired after March 31, 
1986.  Employees hired on or before March 31, 1986 had the option of being specifically excluded by 
law from Medicare taxes.   
 
The law allows that employees who have been in continuous employment with the employer since 
March 1986 remain exempt from Medicare taxes, provided they are members of a public retirement 
system.  However, unless employees have earned the requisite 40 credits (formerly quarters) from 
prior employment, they are not eligible for Medicare coverage.  The District currently has one 
employee hired prior to March 31,1986 who is excluded from Medicare taxes and who does not have 
the required 40 Medicare credits.  All other employees are mandated into Medicare coverage in 
accordance with the provisions of COBRA. 
 
The procedure to initiate Medicare participation for this employee involves entering into a “Medicare 
Coverage under Section 218 Agreement” which allows public employers to establish a voluntary 
agreement for Medicare coverage.  The schedule for implementing the Section 218 agreement is 
lengthy and involves strict compliance with election and certification requirements and deadlines.  The 
District has conducted the necessary steps to date and the next step is adoption of the Resolution 
Authorizing Execution of the Application-Agreement.  Upon receipt of the resolution and application by 
the State Social Security Administrator Program, request is made to the Federal Government to 
include the District in the voluntary Medicare program. 
 
The program permits retroactive Medicare contributions from the date of original application which was 
April 2013. 
 
                     

ALTERNATIVES:  Do not adopt resolution.     

BUDGET INFORMATION:   1.45% of salary for employer portion of Medicare taxes = $1,806 
from April 2013 through June 2014, and approximately $1,445.00 for next fiscal year.    

DEPT.MGR.: MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration:  Consider Adoption of a 
Resolution to CalPERS regarding Member 
Contributions 

MEETING DATE:  June 23, 2014 
 
AGENDA ITEM NO. :  8.e. 

RECOMMENDED ACTION:  Adopt Resolution for Paying and Reporting the Value of Employer-
Paid Member Contributions to CalPERS. 

SUMMARY AND DISCUSSION:      
 
At their meeting of October 14, 2013, the Board of Directors adopted a Memorandum of Understanding 
(MOU) between Novato Sanitary District and Teamsters Local 315 for the period July 1, 2013 through 
June 30, 2015.  One of the provisions of the MOU is a change in the formula for payment and reporting 
of Employer Paid Member Contributions (EPMC), from 4.5% to 3.5% effective January 1, 2014, and 
from 3.5% to 2.5% effective July 1, 2014.  Each modification requires adoption of a resolution by the 
District Board for submission to CalPERS.  The modification to 3.5% was implemented by adoption of 
Resolution No. 3064 on October 28, 2013.  Resolution No. 3076 is presented for Board adoption to 
modify the District's EPMC from 3.5% to 2.5%.   A summary of the revised formula, effective July 1, 
2014, follows: 
 
   Effective July 1, 2014, for all employees hired before January 1, 2012, the District will                  
contribute 2.5% of base pay as Employer Paid Member Contributions, reported as Special             
Compensation.  Employees in this group will pay the remaining 4.5% of base pay towards 
employee (or Normal) contributions. 
 
   For employees hired on or after January 1, 2012, the District will contribute 0% towards 
employee (Normal) contributions.  Employees in this group will pay the full employee 
contribution to the CalPERS retirement system. 
 
Although the MOU applies to the District's represented employees, the Board's action also includes all 
non-represented employees.       
 
  
 
   

ALTERNATIVES:  Do not adopt the resolution. 

BUDGET INFORMATION:   This action will result in a savings of approximately $16,200.00   in 
CalPERS contributions for Fiscal Year 2014-15. 

DEPT. MGR. : MANAGER’S APPROVAL: 

 



RESOLUTION NO.  3076 
 

RESOLUTION FOR PAYING AND REPORTING THE VALUE OF 
 EMPLOYER PAID MEMBER CONTRIBUTIONS  

 

WHEREAS, the governing body of the Novato Sanitary District has the authority to implement 
Government Code Section 20636(c) (4) pursuant to Section 20691; 

WHEREAS, the governing body of the Novato Sanitary District has a written labor policy or agreement 
which specifically provides for the normal member contributions to be paid by the employer, and 
reported as additional compensation; 

WHEREAS, one of the steps in the procedures to implement Section 20691 is the adoption by the 
governing body of the Novato Sanitary District of a Resolution to commence paying and 
reporting the value of said Employer Paid Member Contributions (EPMC); 

WHEREAS, the governing body of the Novato Sanitary District has identified the following conditions for 
the purpose of its election to pay EPMC; 

1.  This benefit shall apply to all employees of Novato Sanitary District hired prior to 
January 1, 2012. 

2.  This benefit shall consist of paying Two and One Half Percent (2.5%) of the normal 
contributions as EPMC, and reporting the same Two and One Half Percent (2.5%) of 
compensation earnable {excluding Government Code Section 20636(c) (4)} as 
additional compensation. 

WHEREAS, the governing body of the Novato Sanitary District has identified the following condition for 
the payment of normal contributions for employees hired on or after January 1, 2012;  

1. The Novato Sanitary District shall pay Zero Percent (0%) of normal contributions for all 
employees hired on or after January 1, 2012. 

The effective date of this Resolution shall be July 1, 2014. 

NOW, THEREFORE, BE IT RESOLVED that the governing body of the Novato Sanitary District elects 
to pay and report the value of EPMC, as set forth above. 

             
      BY 

 

        Jean Mariani, President 
        Board of Directors  

         

        Sandeep S. Karkal, Manager-Engineer  
 

 

Adopted and approved on June 23, 2014 

s:\board resolutions\paying-reporting epmc jan. 2014.doc 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: FINANCIAL: FY14-16 
Preliminary Budget 

MEETING DATE: June 23, 2014 

 

AGENDA ITEM NO.: 9.a. 

RECOMMENDED ACTION: Approve and adopt the preliminary budget for FY14-15 and 
FY15-16. 

SUMMARY AND DISCUSSION:   
 
At the June 9, 2014 Board meeting, staff presented the District’s Preliminary Budget for Fiscal 
Years 2014-16 to the Board.  
 
Separately, staff reviewed the preliminary Solid Waste budget with the Solid Waste 
Committee, the preliminary Capital Improvement Program (CIP) budget with the Strategic 
Planning and New Facilities Committee, and the Operating Budget with the Wastewater 
Operations Committee. All three committees are recommending adoption of the respective 
budgets to the full Board at the June 23, 2014 Board meeting.  
 
Staff recommends that the Board approve and adopt the Preliminary Budget for FY14-16. 

ALTERNATIVES: NA. 

BUDGET INFORMATION: NA. 

DEPT.MGR.: ssk MANAGER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Board of Directors: 2013-14 
Grand Jury Report 

MEETING DATE: June 23, 2014 

 

AGENDA ITEM NO.: 10.a. 

RECOMMENDED ACTION: Receive and review the 2013-14 Marin County Civil Grand 
Jury Report titled “The Scoop on Marin County Sewer Systems: Part I”, and “The 
Scoop on Marin County Sewer Systems: Part II”. 

SUMMARY AND DISCUSSION:   
 
The District has received the referenced Report from the Marin County Civil Grand Jury. The 
Report (along with ancillary information) is attached herein, as received from the Grand Jury.  
 
Each part of the Report contains Findings (designated by an “F”) and Recommendations 
(designated by an “R”). There are three (3) Findings (F3, F9, and F12), and four (4) 
recommendations (R1, R3, R4, and R5) in Part 1 of the Report that relate to the District. 
There are no findings or recommendations in Part II of the Report that relate to the District.  
 
The District is required to respond to these Findings and Recommendations. Procedurally, the 
District is required to comply with Penal Code Section 933.05 and the Brown Act in preparing 
and conveying its responses to the Grand Jury and the authorizing Superior Court judge. A 
formal response is expected from the District to both the authorizing judge and the Grand Jury 
foreperson by September 14, 2014.  
 
Staff recommends that the Board receive and review both parts of the Report, and provide 
any comments to staff, preferably by the Board meeting of July 14, 2014. Staff will prepare a 
draft response incorporating any Board member comments. This draft response will be 
brought forward to a future Board meeting (tentatively in August) for further review and 
discussion. A final response from the District will be prepared and transmitted by late August 
or early September to meet the deadline.  
 
Also, staff will look to coordinate with other Marin County sewer agencies through the Marin 
Association of Sanitation Supervisors, (MASS), and explore the possibility of drafting a 
separate joint response from the managers of these agencies to the Findings and 
Recommendations in the Report that are common to all the agencies. 
 

ALTERNATIVES: NA. 

BUDGET INFORMATION: NA. 

DEPT.MGR.:  ssk MANAGER: 
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Novato Sanitary gets award for excellence in financial reporting
Marin Independent Journal
Posted: 06/17/2014 12:01:08 PM PDT marinij.com

Novato Sanitary District has garnered the Certificate for Excellence in Financial Reporting for the third year in a row from the Government Finance 
Officers Association of the United States and Canada.

The award was bestowed on the district's comprehensive annual financial report. According to the association, the award is "the highest form of 
recognition in the area of governmental accounting and financial reporting."
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