
 

 

NOVATO SANITARY DISTRICT 

Meeting Date:  June 25, 2012 
 
The Board of Directors of Novato Sanitary District will hold a regular meeting at 
6:30 p.m., Monday, June 25, 2012, at the District Offices, 500 Davidson Street, 
Novato. 
 
Materials related to items on this agenda are available for public inspection in the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are 
also available on the District’s website:  www.novatosan.com. 
 

 
AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (Please observe a three-minute time limit): 
 

This item is to allow anyone present to comment on any subject not on the agenda, 
or to request consideration to place an item on a future agenda.  Individuals will be 
limited to a three-minute presentation.  No action will be taken by the Board at this 
time as a result of any public comments made. 

4. REVIEW OF MINUTES: 
 

a. Consider approval of minutes of the June 11, 2012 meeting. 

5. CONSENT CALENDAR: 
 

The Manager-Engineer has reviewed the following items. To her knowledge, there 
is no opposition to the action. The items can be acted on in one consolidated 
motion as recommended or may be removed from t. he Consent Calendar and 
separately considered at the request of any person. 

a. Approve regular, payroll and payroll-related disbursements. 

6. SEWER SERVICE CHARGES: 

a. Consider adoption of Ordinance No. 116 setting the sewer service charges 
for fiscal years 2012-13 through 2015-16.  

7. SOLID WASTE: 

a. Report on route reorganization. 
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8. WASTEWATER OPERATIONS: 

a. Wastewater Operations Committee report. 
b. Progress report on implementation of an Environmental Management 

System at the Novato Wastewater Treatment Facility. 
c. Consider transferring electricity accounts from PG&E to Marin Clean Energy. 

9. BUDGET: 

a. Consider adoption of Preliminary Budget for fiscal year 2012-13. 
b. Staff report on property taxes. 

10. BOARD OF DIRECTORS: 
 

a. Election of officers for 2012-13. 
b. Appointment of Secretary/Treasurer and Secretary/Treasurer Pro Tem for 

2012-13. 

11. DESIGNATE AND AUTHORIZE BOARD AND STAFF MEMBERS TO SIGN 
DISTRICT CHECKS: 

12. RECYCLED WATER PROJECT: 

a. New Facilities Committee report on joint Recycled Water Subcommittee 
meeting. 

b. Consider approval of a proposal from Veolia Water to provide systemization 
and operation and maintenance services for 2012. 

13. PUMP STATION REHABILITATION PROJECT 72403: 

a. Consider authorizing agreement for water main relocation.  

14. BOARD MEMBER REPORTS: 

15. MANAGER’S ANNOUNCEMENTS: 

16. ADJOURNMENT: 
 
Next resolution no. 3045  
 
Next regular meeting date:  Monday, June 25, 2012, 6:30 PM at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA 
 
In compliance with the Americans with Disabilities Act, if you need special 
assistance to participate in this meeting, please contact the District at (415) 892-
1694 at least 24 hours prior to the meeting.  Notification prior to the meeting will 
enable the District to make reasonable accommodation to help ensure 
accessibility to this meeting. 



 

June 11, 2012 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:30 p.m., Monday, June 11, 2012, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President William C. Long, Members Michael Di 
Giorgio, Jean Mariani, Jerry Peters, and Dennis Welsh. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, District Counsel Kent Alm, Finance Officer Laura Creamer 
and Administrative Secretary Julie Swoboda. 
 
ALSO PRESENT:  John O’Hare, Veolia Water 
 John Bailey, Project Manager, Veolia Water 
 Dasse de Iongh, NSD employee, Novato resident 
 Tom Gaffney, Bartle Wells Assoicates 
 Austin Gooder, Novato resident 
 Brant Miller, Novato resident 
 Mike Gozaskte, Novato resident 
 Ortensia Gozaskte, Novato resident 
 Manuel Gomez, Novato resident 
 Peter Auphney, Novato resident 
 June Penn Brown, NSD employee 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as written. 
 
PUBLIC COMMENT:  None. 
 
PUBLIC HEARING PURSUANT TO ARTICLE 13(D) OF THE CALIFORNIA 
CONSTITUTION-INCREASED SEWER SERVICE CHARGES: 
 
Staff report.  The Manager gave a PowerPoint presentation which reviewed and 
summarized the financial analysis as prepared by Bartle Wells Associates.  She 
reviewed information on borrowing costs, capital costs, replacement costs, and 
operating expenses.  The presentation included tables which summarized the plan for 
ongoing District financing and showed the potential impacts to future sewer service 
charges.  The Manager stated that the operating expenses are projected to increase by 
3% annually.   
 
The Manager noted that the charge for average water use residential customers is 
proposed to increase to $495 in 2012-13, $514 in 2013-14, $533 in 2014-15, and $552 
in 2015-16. 
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The Manager introduced Tom Gaffney, Principal, Bartle Wells Associates.  Mr. Gaffney 
discussed fixed and variable wastewater expenses stating that 92% of the District’s 
costs are fixed and 8% are variable.  Using the water usage of an average household, 
he outlined sewer charges for the 100% Variable Sewer Rate method, the 50% Fixed / 
50% Variable Sewer Rate method and the Flat Sewer Rate method.  Currently, the 
District uses a modified Flat Sewer Rate method with three tiers. 
 
Open Public Hearing.  President Long opened the Public Hearing at 6:45 p.m. 
 
Receive public comments.  None. 
 
Receive and tally written protests.  The Manager stated that the District had received 
and tallied a total of 25 protests in opposition to the proposed sewer service charge 
increase.   
 
The Manager reported that Proposition 218 Notices were mailed to all individuals on the 
most recent Novato Sanitary District property tax roll which was updated in November 
2011.  A total of 20,188 notices were mailed on April 24, 2012:  18,559 residential 
properties received the Residential Notice and 1,629 commercial properties received 
the Non-Residential Notice.  The Manager reported that the legal Notice of Public 
Hearing was published in the Marin Independent Journal on May 25, 2012 and on June 
1, 2012. 
 
President Long closed the Public Hearing at 6:47 p.m. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the May 29, 2012 meeting. 
 
On motion of Member Di Giorgio, seconded by Member Peters, and carried 
unanimously, the minutes of the May 29, 2012 Board meeting was approved. 
 
CONSENT CALENDAR: 
 
Member Welsh requested item b: Consider approval of regular disbursements, be 
removed from the Consent Calendar for further discussion. 
 
Member Welsh questioned the disbursements to R.P. Adams Corp from the operating 
check register in the amount of $37,694.50 and also from the capital project check 
register in the amount of $37,694.50.  He questioned what the payments were for.   
 
The Manager explained that the payments were for repairs of an irrigation strainer.  She 
stated that she would review the charges and provide further information as to why the 
charges were allocated to both operating and capital project expenses.   
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On motion of Member Welsh, seconded by Member Peters and carried unanimously, 
the following Consent Calendar items were approved: 
 

a. Approval of proposal from DLJ Associates to provide consulting services for 
the administration of the Household Hazardous Waste Programs for the 
2012-13 fiscal year for an amount of $106,761. 

b. Approval of regular disbursements in the amount of $258,770.48, project 
account disbursements in the amount of $295,600.46, and approval of Board 
Member disbursements in the amount of $3,379.87. 

c. Review of Accounts Receivable Report. 
 
BUDGET: 
 
- Presentation of Preliminary Budget for fiscal year 2012-13.  The Manager reviewed the 
draft Preliminary Budget for fiscal years 2012-13 and 2013-14.  She gave an overview 
of the operating revenues and expenditures and of the capital revenues. 
 
Member Mariani requested that future budget presentations combine expenses and 
revenues of both the operating and capital accounts.    
 
- Approval of revised schedule for approval of 2012-13 Preliminary and Final Budget, 
Appropriation Limit, and Sewer Service Charges.  The Manager requested the Board 
approve the revised schedule and noted that the Public Hearing for adoption of a 
resolution confirming the sewer service charge report and collection on County tax rolls 
will be held on July 9, 2012 at the regular Board meeting. 
 
On motion of Member Mariani, seconded by Member Peters, and passed unanimously, 
the Board approved the revised schedule for approval of the 2012-13 Preliminary and 
Final Budget, Appropriation Limit and Sewer Service Charges. 
 
SEWER SERVICE CHARGES: 
 
- Set public hearing for July 9, 2012 for public hearing on individual sewer service 
charges and adoption of resolution confirming report on sewer service charges.  The 
Manager stated that the July 9th Hearing will provide an opportunity for customers to 
review and question their individual sewer service charge. 
 
On motion of Member Di Giorgio, seconded by Member Mariani and passed 
unanimously, the Board set the public hearing for July 9, 2012:  Public Hearing on 
Individual Sewer Service Charges and Adoption of Resolution Confirming Report on 
Sewer Service Charges. 
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ANNUAL COLLECTION SYSTEM REPAIRS PROJECT 72803: 
 
- Review bids received, consider accepting the lowest responsive bid and authorizing 
the Manager-Engineer to execute a Contract with WR Forde & Associates for the Group 
2 Sewer Repairs.  The Deputy Manager-Engineer discussed the Sewer Repairs Group 
2 Project.  He stated that the project was at locations where the District had 
experienced overflows due to severe sags or root intrusion into the sewer main or areas 
in need of repair due to broken pipes or offset joints.   
 
He stated that on May 24th, four bids were received for the project with WR Forde of 
Richmond submitting the lowest responsive bid of $83,910.  He requested the Board 
authorize staff to award the contract to WR Forde & Associates and authorize the 
Manager-Engineer to execute the contract. 
 
On motion of Member Di Giorgio, seconded by Member Peters and carried 
unanimously, the Board awarded the Annual Collection System Repairs - 2012 Sewer 
Repairs, Group 2; Project 72803-11-06 to WR Forde and Associates in the amount of 
$83,910 and authorized the Manager-Engineer to execute the contract. 
 
COLLECTION SYSTEM IMPROVEMENTS PROJECT 72706: 
 
- Consider approval of proposal for engineering design services from Nute Engineering 
and authorize the Manager-Engineer to execute a contract.  The Deputy Manager-
Engineer stated that the District has identified sewer improvements which would reduce 
the risk of potential sewer system overflows into the Novato Creek and other 
waterways.  He stated that the preliminary estimate to construct the proposed sewer 
improvements is $650,000 and that the District has received a proposal from Nute 
Engineering for design/engineering services in the amount of $52,500.  He recommends 
the Board approve the proposal from Nute Engineering.   
 
Member Welsh questioned why the engineering contracts were not being let out for bid.  
The Manager explained that Nute Engineering had consistently provided value for their 
services and possessed the best knowledge of the District’s collection systems. 
 
Member Mariani suggested that the District prepare all upcoming fiscal year projects as 
a batch and allow two separate firms to bid on the projects instead of sending out 
projects for bid individually.  
 
District Counsel Kent Alm stated that the interpretation of the law in regards to public 
agency bidding requirements for engineering services states that projects can be 
awarded not based on price but based on expertise and knowledge. 
 
The Manager stated that she will review the possibility of soliciting multiple proposals for 
future design projects. 
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On motion of Member Mariani, seconded by Member Peters and carried unanimously, 
the Board approved the proposal for engineering design services from Nute Engineering 
for the Center Road Sewer Project - No. 72706, Phase H in the amount of $52,500 and 
authorized the Manager Engineer to execute the contract. 
 
WASTEWATER TREATMENT PLANT UPGRADE PROJECT 73002: 
 
- Consider approval of a proposal to prepare an Operations and Maintenance Manual 
and Operations Plan for the Recycled Water Treatment Facility.  The Manager stated 
that the State Health Department requires the District to have an approved Operations 
Plan prior to the delivery of recycled water from the facility.  She noted that staff 
requested a proposal from Veolia Water to prepare an Operations and Maintenance 
Manual, and Start Up and Operations Plan for the new facility.  She stated that Veolia 
proposes to do the work on a time and materials basis for a total not-to-exceed amount 
of $48,030. 
 
On motion of Member Di Giorgio, seconded by Member Peters and carried with the 
following vote, the Board approved the proposal from Veolia Water N.A. to prepare an 
Operations and Maintenance Manual and Operations Plan for the Recycled Water 
Treatment Facility in a not-to-exceed amount of $48,030.  Ayes:  Long, Di Giorgio, 
Mariani and Peters.  Noes:  Welsh. 
 
- Consider adopting Resolution No. 3045, A Resolution Adopting Novato Sanitary 
District’s Labor Compliance Program for a Project Funded by Proposition 84 Funds, 
Recycled Water Project.  The Manager explained that to fully comply with the 
Proposition 84 grant agreement, each recipient of grant funds is required to adopt a 
Labor Compliance Program pursuant to Labor Code Section 1771.5.  She stated that 
Resolution No. 3045 authorizes the District to adopt and move forward with the 
implementation of the labor compliance program for the Recycled Water Project and 
designates District Finance Officer Laura Creamer as the contact person. 
 
On motion of Member Peters, seconded by Member Mariani and passed unanimously, 
the Board approved Resolution No. 3045, A Resolution Adopting Novato Sanitary 
District’s Labor Compliance Program for a Project Funded by Proposition 84 Funds, 
Recycled Water Project.   
 
- Consider approval of a letter of support for AB 2398:  Recycled Water Act of 2012.  
The Manager stated that the District is a strong proponent for the appropriate use of 
recycled water as addressed in Assembly Bill 2398 (AB 2398), introduced by 
Assemblymember Hueso and co-sponsored by Assemblymember Huffman.  She noted 
that AB 2398 created the necessary framework to expand the use of recycled water 
throughout California and the Manager requested the Board send a letter of support for 
AB 2398 to Assemblymember Huffman and State Senator Leno. 
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On motion of Member Peters, seconded by Member Di Giorgio and carried 
unanimously, the Board approved the draft letter of support for Assembly Bill 2398 -  
The Water Recycling Act of 2012. 
 
STAFF REPORTS: 
 
- Comprehensive Annual Financial Report Award.  The Manager stated that the District 
had submitted their Comprehensive Annual Financial Report for fiscal years ended June 
30, 2010 and 2011 to the Government Finance Officers Association for review.  She 
was pleased to announce that the submitted report qualified for a Certificate of 
Achievement for Excellence in Financial Reporting.  
 
President Long congratulated District employees Laura Creamer and June Brown for 
their efforts in preparing the report and presented each with an Award of Financial 
Reporting Achievement (AFRA). 
 
The Manager stated that she would prepare a press release announcing the award and 
will make a formal presentation when the Certificate of Achievement plaque is received 
at the District. 
 
BOARD MEMBER REPORTS: 
 
President Long discussed the summer 2012 Ross Valley District newsletter, The 
Pipeline.   
 
MANAGER’S ANNOUNCEMENTS: 
 
- The Wastewater Operations Committee meeting will be held on June 18th at 2:00 p.m. 
at the District office.  
 
- A meeting of the North Marin Water District, Las Gallinas Valley Sanitary District and 
the Novato Sanitary District Recycled Water Committee will be held on June 19th at 
10:00 a.m. at the District office. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Long adjourned the meeting at 7:55 p.m.  
 
          Respectfully submitted, 
 
 
 
          Beverly B. James 
          Secretary 
 
Julie Swoboda, Recording 



Date Num Name Credit

Jun 25, 12
6/25/2012 54565 Pacific, Gas & Electric 100,017.10
6/25/2012 54549 Coalinga Motors, Inc 18,786.77
6/25/2012 54568 RMC Water & Environment, I... 7,865.29
6/25/2012 54562 Occumetric Inc. 3,910.00
6/25/2012 54559 North Marin Water District 3,314.51
6/25/2012 54542 American Express-22062 2,777.16
6/25/2012 54561 North Marin Water District Pa... 2,091.28
6/25/2012 54555 Irvine Consulting Services Inc. 1,890.00
6/25/2012 54560 North Marin Water District - Lab 1,837.00
6/25/2012 54556 Monterey Mechanical, Inc. 1,800.00
6/25/2012 54545 Cantarutti Electric, Inc 1,300.00
6/25/2012 54546 CDW Government, Inc. 1,265.68
6/25/2012 54541 3T Equipment Company Inc. 1,240.66
6/25/2012 54564 Pacific Sun, Inc. 1,064.10
6/25/2012 54551 Empire Mini Storage - Novato 755.00
6/25/2012 54547 CED Santa Rosa, Inc 663.57
6/25/2012 54567 Reliable Crane & Rigging, Inc. 657.20
6/25/2012 54570 Water Components & Buildin... 463.73
6/25/2012 54543 BoundTree Medical, LLC 391.70
6/25/2012 54550 CT Promotions 374.56
6/25/2012 54544 Cagwin & Dorward Inc. 329.00
6/25/2012 54552 Grainger 323.19
6/25/2012 54548 Claremont EAP, Inc. 295.00
6/25/2012 54554 HACH/American Sigma Inc 207.65
6/25/2012 54569 Unicorn Group 197.45
6/25/2012 54553 Graybar 117.28
6/25/2012 54563 Orkin Pest Control, Inc. 116.00
6/25/2012 54557 North Bay Portables, Inc. 92.47
6/25/2012 54566 Petty Cash 86.59
6/25/2012 54558 North Marin Auto Parts 47.48

Jun 25, 12 154,277.42

Novato Sanitary District
Operating Check Register for June 25, 2012

Page 1



 �  Novato Sanitary District

 Check Register Detail

Account Debit

3T Equipment Company Inc.

60150 · Repairs & Maintenance 595.65
65100 · Operating Supplies 645.01

Total 3T Equipment Company Inc. 1,240.66

American Express-22062

60100 · Operating Supplies 254.32

60193 · Telephone 404.44

61000-4 · Water/Permits/Telephone 92.94

65193 · Telephone 437.29

66100 · Engineering Supplies 116.55

66080 · Memberships 132.00

66090 · Office Expense 659.19

66170 · Travel, Meetings & Training 70.00
66193 · Telephone 610.43

Total American Express-22062 2,777.16

BoundTree Medical, LLC
64170 · Pollution Prevention/Public Ed 391.70

Total BoundTree Medical, LLC 391.70

Cagwin & Dorward Inc.
66150 · Repairs & Maintenance 329.00

Total Cagwin & Dorward Inc. 329.00

Cantarutti Electric, Inc
63150 · Repairs & Maintenance 1,300.00

Total Cantarutti Electric, Inc 1,300.00

CDW Government, Inc.
66124 · IT/Misc Electrical 1,265.68

Total CDW Government, Inc. 1,265.68

CED Santa Rosa, Inc
66124 · IT/Misc Electrical 663.57

Total CED Santa Rosa, Inc 663.57

Claremont EAP, Inc.
66123 · O/S Contractual 295.00

Total Claremont EAP, Inc. 295.00

Coalinga Motors, Inc
60290 · Vehicle Replacement 18,786.77

Total Coalinga Motors, Inc New Chevy Truck for Collections 18,786.77

CT Promotions
67500 · Household Hazardous Waste 374.56

Total CT Promotions 374.56

Empire Mini Storage - Novato
66123 · O/S Contractual 755.00

Total Empire Mini Storage - Novato 755.00

Grainger

63100 · Operating Supplies 105.47
66090 · Office Expense 217.72

Total Grainger 323.19

Graybar
63100 · Operating Supplies 117.28

Total Graybar 117.28

HACH/American Sigma Inc
64100 · Operating Supplies 207.65

Total HACH/American Sigma Inc 207.65

Irvine Consulting Services Inc.
66124 · IT/Misc Electrical 1,890.00

Total Irvine Consulting Services Inc. 1,890.00

Monterey Mechanical, Inc.
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 �  Novato Sanitary District

 Check Register Detail

Account Debit

60153 · Outside Services 1,800.00

Total Monterey Mechanical, Inc. 1,800.00

North Bay Portables, Inc.
63100 · Operating Supplies 92.47

Total North Bay Portables, Inc. 92.47

North Marin Auto Parts
65150 · Repairs & Maintenance 47.48

Total North Marin Auto Parts 47.48

North Marin Water District

60192 · Water 1,337.47

63192 · Water - Reclamation 1,770.23
65192 · Water 206.81

Total North Marin Water District 3,314.51

North Marin Water District - Lab
64160 · Research & Monitoring 1,837.00

Total North Marin Water District - Lab 1,837.00

North Marin Water District Payroll
64010 · Salaries & Wages 2,091.28

Total North Marin Water District Payroll 2,091.28

Occumetric Inc.
66070 · Insurance 3,910.00

Total Occumetric Inc. 3,910.00

Orkin Pest Control, Inc.
66150 · Repairs & Maintenance 116.00

Total Orkin Pest Control, Inc. 116.00

Pacific Sun, Inc.
64170 · Pollution Prevention/Public Ed 1,064.10

Total Pacific Sun, Inc. 1,064.10

Pacific, Gas & Electric

61000-5 · Gas &  Electricity 34,628.01

61000-5 · Gas &  Electricity 40,611.92

61000-5 · Gas &  Electricity 6,269.08

63191 · Gas & Electricity 3,194.83

65191 · Gas & Electricity 13,944.67
65191 · Gas & Electricity 1,368.59

Total Pacific, Gas & Electric 100,017.10

Petty Cash

66090 · Office Expense 3.80

66170 · Travel, Meetings & Training 75.00
60100 · Operating Supplies 7.79

Total Petty Cash 86.59

Reliable Crane & Rigging, Inc.
63150 · Repairs & Maintenance 657.20

Total Reliable Crane & Rigging, Inc. 657.20

RMC Water & Environment, Inc.
64160 · Research & Monitoring 7,865.29

Total RMC Water & Environment, Inc. 7,865.29

Unicorn Group
66090 · Office Expense 197.45

Total Unicorn Group 197.45

Water Components & Building, Inc.
63150 · Repairs & Maintenance 463.73

Total Water Components & Building, Inc. 463.73

154,277.42
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Date Num Name Credit

Jun 25, 12
6/25/2012 2332 Gateway Pacific Contractors, ... 497,323.42
6/25/2012 2330 Covello Group, The 55,565.51
6/25/2012 2331 Gateway Pacific Contractors -... 55,258.16
6/25/2012 2337 RMC Water & Environment, I... 50,763.53
6/25/2012 2334 Maggiora & Ghilotti Inc. 44,164.52
6/25/2012 2338 Stiles Construction Company 9,664.98
6/25/2012 2333 Linscott Engineering Contract... 6,929.67
6/25/2012 2335 Marin Mechanical II, Inc. 6,414.02
6/25/2012 2329 County of Marin-public works 2,625.00
6/25/2012 2336 Monterey Mechanical, Inc. 1,800.00
6/25/2012 2340 Wetlands & Water Resources... 660.00
6/25/2012 2339 Verizon  Dallas TX 163.30

Jun 25, 12 731,332.11

Novato Sanitary District
Capital Project Check Register

June 25, 2012

Page 1



 Novato Sanitary District

 Capital Projects
June 25, 2012

Account Open Balance

County of Marin-public works
72403 · Pump Station Rehabilitation 2,625.00

Total County of Marin-public works Encorachment Permt 2,625.00

Covello Group, The

72609 · WWTP Upgrade - Contract B 1,390.00

72403 · Pump Station Rehabilitation 1,522.50

72706 · 2008 Collection System Improv 450.00

72706 · 2008 Collection System Improv 15,218.25
73002 · WWTP Up - Cont D - Rec- ARRA Fu 36,984.76

Total Covello Group, The 55,565.51

Gateway Pacific Contractors - Escrow
73002 · WWTP Up - Cont D - Rec- ARRA Fu 55,258.16

Total Gateway Pacific Contractors - Escrow 55,258.16

Gateway Pacific Contractors, Inc.
73002 · WWTP Up - Cont D - Rec- ARRA Fu 497,323.42

Total Gateway Pacific Contractors, Inc. 497,323.42

Linscott Engineering Contractors Inc

72803 · Annual Collection Sys Repairs 5,905.37
72805 · Annual Trtmt Plnt/Pump St Impr 1,024.30

Total Linscott Engineering Contractors Inc 6,929.67

Maggiora & Ghilotti Inc.
72706 · 2008 Collection System Improv 44,164.52

Total Maggiora & Ghilotti Inc. 44,164.52

Marin Mechanical II, Inc.

72805 · Annual Trtmt Plnt/Pump St Impr 1,543.87

72804 · Annual Reclamation Fac Imp 2,860.18
72804 · Annual Reclamation Fac Imp 2,009.97

Total Marin Mechanical II, Inc. 6,414.02

Monterey Mechanical, Inc.

73002 · WWTP Up - Cont D - Rec- ARRA Fu 900.00
73002 · WWTP Up - Cont D - Rec- ARRA Fu 900.00

Total Monterey Mechanical, Inc. 1,800.00

RMC Water & Environment, Inc.

73001 · WWTP Upgrade - Contract C 31,363.27
73002 · WWTP Up - Cont D - Rec- ARRA Fu 19,400.26

Total RMC Water & Environment, Inc. 50,763.53

Stiles Construction Company

72804 · Annual Reclamation Fac Imp 1,305.00
72804 · Annual Reclamation Fac Imp 8,359.98

Total Stiles Construction Company 9,664.98

Verizon  Dallas TX
73002 · WWTP Up - Cont D - Rec- ARRA Fu 163.30

Total Verizon  Dallas TX 163.30

Wetlands & Water Resources, Inc
72804 · Annual Reclamation Fac Imp 660.00

Total Wetlands & Water Resources, Inc 660.00

Total for Captal Project Detail 731,332.11
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 06/22/12  Novato Sanitary District

 Payroll and Payroll Related Check Register
 June 26, 2012

Date Name Credit

Jun 26, 12

06/26/2012 June Payroll 115,660.49

06/26/2012 June Retiree Health Benefits 15,111.64

06/26/2012 United States Treasury 22,877.45

06/26/2012 EDD 6,443.93

06/26/2012 CALPERS Retirement 23,570.24

06/26/2012 Lincoln Financial Group-401a Plan 4,146.15

06/26/2012 CALPERS Health 30,299.68

06/26/2012 Lincoln Financial Group-401a Plan 3,877.23

06/26/2012 Lincoln Financial Group 3,423.18

06/26/2012 State Street Bank & Trust 3,016.66

06/26/2012 CALPERS Retirement 2,394.85

06/26/2012 Local Union 315 700.00

06/26/2012 Marin Employ Federal Credit Union 517.00

Jun 26, 12 232,038.50
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Sewer Service Charges – 
Adoption of Ordinance No. 116 

MEETING DATE: June 25, 2012 

AGENDA ITEM NO.:  6.a 

RECOMMENDED ACTION:  Adoption of proposed sewer service charge increase and 
adoption of Ordinance 116 

SUMMARY AND DISCUSSION:   
 
Novato Sanitary District did not have a rate increase in either the 2010-11 or 2011-12 fiscal 
year. 
 
At the public hearing of June 11th, the Board considered proposed rate increases for fiscal 
year 2012-13 through 2015-16 as recommended in the updated financing plan prepared by 
Bartle Wells Associates, dated April 19, 2012, and supported by the proposed 2012-13 
Preliminary Budget.  Maximum rate increases proposed are 6.7% in 2012-13, 3.8% in 2013-
14, 3.7% in 2014-15, and 3.6% in 2015-16. 
 
Prop. 218 notices were mailed to all property owners of record in the District at least 45 days 
prior to the scheduled sewer service charge public hearing of June 11, 2012.  In addition, 
legal notice of the hearing was published twice in the Marin Independent Journal. 
 
25 letters protesting the rate increase were reported to the Board at the June 11th hearing and 
no further written or oral protests were received.   
 
June 25th was the date set for approval of the proposed increases and adoption of District 
Ordinance No. 116.  The proposed Ordinance has been reviewed by District legal counsel 
and is included with the agenda packet. 

ALTERNATIVES: Do not adopt Ordinance No. 116 

BUDGET INFORMATION:  The District’s estimated sewer service charge revenue for fiscal 
year 2012-13 would be reduced by approximately $919,000 if increases are not adopted. 

DEPT.MGR.: MANAGER: 

 



 

1921137.1  

ORDINANCE NO. 116 
 

AN ORDINANCE OF THE NOVATO SANITARY DISTRICT 
ESTABLISHING SEWER SERVICE CHARGES 

FOR FISCAL YEARS 2012-13, 2013-14, 2014-15, 2015-16 

 
 
 WHEREAS, the Novato Sanitary District has previously developed and instituted a Sewer 

Service Charge Program to finance the services and facilities furnished by the District, and 

 
 WHEREAS, Ordinance No. 111, adopted by the Board of Directors on August 6, 2007, set the 

sewer service charges through fiscal year 2009-2010 and the methodology for calculating the 

charges; and 

 
 WHEREAS, in adopting Ordinance No. 111, the Board relied on various studies and 

documents, which are available for inspection at the District offices; and  

  
 WHEREAS, Section 23 of Ordinance No. 111 provides that from time to time, when rates and 

charges are updated but there is no modification of methodology, the Board may modify rates and 

charges by adopting new tables; and 

 
 WHEREAS, on Monday, the 11th day of June, 2012, at the hour of 6:30 p.m. at the regular 

meeting place of the District, 500 Davidson Street, Novato, California, the Board of  Directors of the 

District heard and considered proposed sewer service charge increases for fiscal years 2012-2013 

through 2015-2016, and the Secretary published a notice of said hearing once a week for two 

successive weeks with at least five days intervening between the respective publication dates, with 

the first publication being at least fourteen days prior to the date set for said hearing, in the 

Independent Journal, a newspaper of general circulation printed and published in the County; and 

 
 WHEREAS, the Board of Directors of the District has reviewed the present sewer service 

charge schedule and has determined that the residential Service Unit rate should be increased by an 

amount of $31.00 for fiscal year 2012-13; $19.00 for fiscal year 2013-14; $19.00 for fiscal year 2014-

15; and $19.00 for fiscal year 2015-16.  Non-residential rates will be increased proportionately based 

on square footage and variable water use charges; and 
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 WHEREAS, in determining that the sewer service charges should be increased, the Board of 

directors also considered the “Financing Plan Update” study completed by Bartle Wells Associates 

and dated April 19, 2012; and 

 
 WHEREAS, the District will consider, at its regular meeting on July 9th, whether to elect, 

pursuant to Section 5473 of the Health and Safety Code of the State of California, to have the sewer 

service charges, established pursuant to this Ordinance No. 116, collected on the tax roll of the 

County of Marin; and 

 
 WHEREAS, in adopting this Ordinance, the Board of Directors finds that: 

a. Written notices of the proposed increases in sewer service charges were sent by first 

class U.S. mail to every owner of property connected in the District at least 45 days prior 

to the Public Hearing on the proposed increases conducted on June 11, 2012. 

b. All written protests against the proposed increases in the sewer service charges, 

including those provided in person, by facsimile, email and U.S. mail, were considered 

and tallied at the public hearing conducted on June 11, 2012, and the District was not 

presented with protests by a majority of the owners of the identified parcels affected by 

this change. 

c. Based on the draft budget, the amount of the charges imposed does not exceed the 

proportional cost of the service attributable to the properties receiving service and the 

charges are imposed only on those properties actually receiving service or for those 

which service is immediately available. 

d. This action is categorically exempt from the California Environmental Quality Act 

(CEQA) pursuant to Section 15273 (a) (1-4) of the District CEQA Guidelines. 

 
 

NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Novato Sanitary 

District as follows: 

  
 Section 1.  Table 1A, Table 1, and Table 2 of Section 4 of that certain ordinance entitled 

“Ordinance No. 111, An Ordinance of the Novato Sanitary District Repealing District Ordinance No. 

42, and Prescribing Rates and Charges for Sewage Disposal Service and Providing Procedures and 

Penalties for its Enforcement”, passed by the Board of Directors of the Novato Sanitary District on 

August 6, 2007, are hereby amended as set forth in Attachment A to this Ordinance.  
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 Section 2.  The rates for residential customers in Table 1A of Attachment A reflects  the 

inclusion of an annual collection fee of two and 00/100 Dollars ($2.00) per County Assessor’s parcel 

billed. For each non-residential parcel whose service charges are collected on the Marin County tax 

roll, an additional two and 00/100 Dollars ($2.00) fee also will be collected. 

 
 Section 3.   Charges for users of the District’s sewer system set out in this Ordinance will be 

initiated for the fiscal year beginning July 1, 2012, and shall continue thereafter in effect until further 

action of the Board of Directors.  To the extent this Ordinance No. 116, or the sewer service charges 

adopted herein, is challenged and set aside for any reason, Ordinance No. 114 and the preexisting 

sewer service charges adopted therein shall be immediately restored and will be effective until further 

action of the Board of Directors. 

 
 Section 4.  Except as provided above, all of the balance of said Ordinance No. 111 shall 

remain in full force and effect. 

 
 Section 5.  Upon adoption, this ordinance shall be entered in the minutes of the Novato 

Sanitary District Board, shall be published once in the Marin Independent Journal, a newspaper of 

general circulation published in the District, shall be posted in three (3) public places in the District, 

and shall take effect on July 1, 2012. 

 

PASSED AND ADOPTED this 25th day of June, 2012, by the Board of Directors of the Novato 

Sanitary District by the following vote: 

 

 AYES:  Members:  

NOES:  Members:   

 ABSENT: Members:  
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            SIGNED: 

 
 
 

______________________________ 
President of the Board of Directors 

Novato Sanitary District       
 

 
COUNTERSIGNED: 
 
 
_____________________________ 
Secretary of the 
Novato Sanitary District 
County of Marin, State of California    

 
 
 
Approved as to Form: 
 
 
 
____________________________ 
Kenton L. Alm 
Counsel for the District 
 



 

1921137.1 Page 5 of 6 

ATTACHMENT A 
SEWER SERVICE CHARGE SCHEDULE FOR FISCAL YEARS 2012-13, 2013-14, 2014-15, 2015-16  

AND THEREAFTER UNTIL MODIFIED BY THE BOARD  
 

Table 1A – Residential Rates, annual* 

 
Current 
Charge 

 
 

2012-13 

 
 

2013-14 

 
 

2014-15 

 
 

2015-16 

      

1 SU (Average Water Use) $464  $495 $514 $533 $552 

Low Water Use $279  $297 $308 $320 $331 

High Water use $834 $891 $925 $960 $994 

* Includes $2 County of Marin charge for collection on tax rolls 

   

 
Table 1 – Non-Residential Rates 
   

    

Fixed Charge Per Square Foot 
Including flow factors   

    

 Floor Area Current     

User Type Flow Factor Charge 2012-13 2013-14 2014-15 2015-16 

       

Base Charge/square foot 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Office 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Retail 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Public office buildings 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

School classrooms/administration 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Churches 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Meeting halls with kitchens 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Auto service stations 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Supermarkets 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Auditoriums theaters 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Gymnasium w/showers 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Hotels/motels, not incl. restaurant 1.0 $0.19 $0.20 $0.21 $0.22 $0.23 

Mortuary 1.0 $0.19  $0.20 $0.21 $0.22 $0.23 

Medical offices 1.3 $0.25  $0.27 $0.28 $0.29 $0.30 

Veterinary offices 1.3 $0.25  $0.27 $0.28 $0.29 $0.30 

Dental offices 1.3 $0.25  $0.27 $0.28 $0.29 $0.30 

Hospitals 1.3 $0.25  $0.27 $0.28 $0.29 $0.30 

Cafeteria/dining area 2.0 $0.38  $0.41 $0.42 $0.44 $0.45 

Restaurants/cafes 2.0 $0.38  $0.41 $0.42 $0.44 $0.45 

Bakeries 2.0 $0.38  $0.41 $0.42 $0.44 $0.45 

Ice cream/yogurt shops 2.0 $0.38  $0.41 $0.42 $0.44 $0.45 

Delicatessens 2.0 $0.38  $0.41 $0.42 $0.44 $0.45 

Laundry and Laundromats 3.0 $0.57  $0.61 $0.63 $0.65 $0.68 

       

Note for Table 1:  Ministorage buildings and other storage buildings not connected to the sewers are not 
charged for sewer use. 
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Table 2 – Non-Residential Rates       

 
Variable Charge 
(water use and strength factors)   

 
 
 

   

 Strength Current     

User Type Factor Charge 2012-13 2013-14 2014-15 2015-16 

       

Base Charge/square foot 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Office 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Retail 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Public office buildings 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

School classrooms/administration 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Churches 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Auto service stations 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Auditoriums theaters 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Gymnasium w/showers 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Hotels/motels, not incl. restaurant 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Medical offices 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Veterinary offices 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Dental offices 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Hospitals 1.0 $2.52 $2.69 $2.79 $2.89 $3.00 

Laundries and laundromats 1.4 $3.53 $3.77 $3.91 $4.05 $4.20 

Meeting halls with kitchens 1.4 $3.53 $3.77 $3.91 $4.05 $4.20 

Cafeteria/dining area 2.2 $5.48 $5.85 $6.07 $6.29 $6.52 

Restaurants/cafes 2.2 $5.48 $5.85 $6.07 $6.29 $6.52 

Supermarkets 2.2 $5.48 $5.85 $6.07 $6.29 $6.52 

Bakeries 2.2 $5.48 $5.85 $6.07 $6.29 $6.52 

Ice cream/yogurt shops 2.2 $5.48 $5.85 $6.07 $6.29 $6.52 

Delicatessens 2.2 $5.48 $5.85 $6.07 $6.29 $6.52 

Mortuary 2.2 $5.48 $5.85 $6.07 $6.29 $6.52 

       

          

Note for Table 2:  The annual volume of water use in hundred cubic feet/year is calculated based on the 
average winter water use. (Winter bimonthly water use x 6 = annual volume of water use.)  
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Wastewater Operations Report 
for May 2012 

MEETING DATE: June 25, 2012 

 

AGENDA ITEM NO.:  8a 

RECOMMENDED ACTION:  Information. Receive report. 

SUMMARY AND DISCUSSION:   

 
The May 2012 operations reports for the wastewater treatment, collection, and reclamation facilities 
are attached. 
 
Wastewater Treatment Facility 
 
Water quality performance for May was excellent with all parameters well within effluent standards. 
There were no significant maintenance issues. The District received a Compliance Evaluation 
Inspection (CEI) report from the annual NPDES inspection which was carried out by an EPA/Regional 
Water Board sub-contractor and the District’s Regional Board case handler on March 14, 2012. The 
report and the District’s draft response to the report were discussed, and a copy of each is attached 
herein. Safety performance was excellent with an accident-free month for a total of 729 accident-free 
days. The District continued to add Bioxide® at the outlying pump stations to preclude/control odor 
issues. The District received some more odor complaints which are presented in the attached 
operations report. The Manager-Engineer provided a verbal update on further landscaping 
improvements. 
 
Collection System 
 
The Collection System report summarizes the monthly and year-to-date performance, and a 
comparison of these performances against the prior year. For May 2012, the crews cleaned and 
televised a total of 95,057 feet of sewer line. The District had three small, Category 2 type (non- 
surface water impact type), Sewer System Overflows (SSOs) in May 2012: a 40 gallon event at 0 
Wilson Ave. with grease as a potential cause); a 5 gallon event at 0 Hamilton Parkway (from a 
possible surcharge from pump testing at the East Hamilton Pump Station); and a 23 gallon event at 18 
Pierce Drive as a result of roots in the sewer line). Safety performance was excellent with no lost time 
accidents for a total of 443 accident-free days at the end of May. 
 
Reclamation Facility 
 
There was no significant reportable activity in May for the Irrigation systems and sludge handling and 
disposal. The irrigation strainers were received from the factory after undergoing repair/rehabilitation, 
and were successfully installed, tested and started. The rancher began cutting hay and is expected to 
be done by June. Staff began testing control systems for the irrigation field parcels, and will continue 
to do so as the hay is being cut. The control systems for two parcels in Site 3 and three parcels in Site 
3 were tested and functioned normally, and a faulty valve on the fresh water system for Site 7 was 
replaced as warranty item. The Dedicated Land Disposal (DLD) site surface is dry but additional 
drying is needed prior to any equipment access. Also, the DLD will be re-contoured later this year 
preparatory to receiving sludge. 
 
 
 
 
  

DEPT.MGR.: MANAGER-ENGINEER: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Wastewater Operations:  
Electricity Provider 

MEETING DATE:  June 25, 2012 

 

AGENDA ITEM NO.: 8c  

 

 
RECOMMENDED ACTION:  Continue with current electricity provider until an accurate cost 
comparison can be completed. 

SUMMARY AND DISCUSSION:  

Last fall the Novato City Council voted to join Marin Clean Energy. As a result, the Novato 
Sanitary District has the option to join Marin Clean Energy or to continue to receive service 
from PG&E. The District has 47 accounts with 6 different rate schedules and currently spends 
approximately $750,000/year on electricity.  A rate analysis is further complicated by the fact 
that Marin Clean Energy rate structure does not exactly mimic PG&E’s rate structure.  
 
District staff has requested rate analyses from both PG&E and Marin Clean Energy. We 
anticipate receiving the analyses in early July. Accordingly staff recommends delaying the 
decision to change providers until the analyses are completed.  

ALTERNATIVES:  Join Marin Clean Energy now pending completion of the rate analysis. 

BUDGET INFORMATION:  not available 

DEPT.MGR.: MANAGER: 

 



Item:  9a 
 

 

 

June 22, 2012 

 

 

 

To: Board of Directors 

 

From: Beverly B. James, Manager-Engineer 

 

Re: 2012-13 Preliminary Budget 

 

Dear Board Members: 

The Preliminary Budget for fiscal year 2012-13 and 2013-14 is attached for your consideration and approval.  This 

letter provides an analysis of the differences between the Final 2011-12 budget and the proposed 2012-13 

Preliminary Budget. 

PRELIMINARY OVERVIEW OF FISCAL YEAR 2011-12 DISTRICT ACTIVITIES 

The issues that affected the Operating Budget include: 

 CalPERS Employer Side Fund paid off in the amount of $1,205,537.00; 

 No increase in sewer service charges in 2011-12; 

The issues that significantly affected the Capital Budget include: 

 Certificates of Participation issued in the amount of $22,000,000; 

 Federal grant funds for the design and construction of the Recycled Water Treatment Facility totaling 

$628,000; 

 Connection fees of $850,000, primarily from the construction of Senior Housing on Diablo. 

 On-going major capital projects, including Pump Station Rehabilitation, Collection System Improvements, 

and Recycled Water Project.   

 
BUDGET STRUCTURE 

 

The District Budget is divided into separate Capital and Operating Budgets each with their own reserve funds. The 

Budgets are prepared on a cash-basis rather than accrual-basis, so each year’s budget reflects the cash revenue 

and expenditures during the budget year. This means that if an anticipated expenditure does not occur within the 

fiscal year, the unspent funds are added to the reserves. 

CAPITAL AND OPERATING BUDGET SUMMARY 

A summary table has been added as Page 1 showing a summary of Capital and Operating Revenues, Expenditures, 

and Reserves and debt coverage ratios at the request of Board Member Mariani. The shift of $1 million of grant 

funds from 2011-12 to 2012-13 and the addition of the NBWRA reimbursement of $447,355 raises the debt coverage 

ratio from 1.2 as reported in the financial report to 1.43 in the Preliminary Draft.  



Board of Directors – Preliminary Budget         
June 22, 2012 

 

 

ii  

OPERATING BUDGET 

Operating Revenues 

The annual service charge is divided between operating and capital. The proposed 2012-13 Service Charge, of $495 

has $285 allocated for Operating Expenses and $210 for Capital Expenses. This represents a 3.3% increase over 

the 2010-11 operating charge after two years with no increase. The total increase is 6.7%. Total Operating 

Revenues for 2012-13 are forecast to be $9,304,226. 

Operating Expenditures 

Total Operating Expenditures are forecast to be $9,308,303, a $953,000 decrease from the 2011-12 budget. The 

decrease is primarily due to the one time payment to retire the CalPERs side fund. If that one-time payment is 

excluded, the 2012-13 budget is 3% higher than the 2011-12 budget. The Preliminary Budget, page 6 includes a 

detailed summary of all proposed 2012-13 expenses showing the amount and percentage over or under last year’s 

budget.  The most significant differences in expected expenditures between the Preliminary Budget and the 2011-12 

Final Budget are summarized by cost center below: 

(1) O&M Services Increase ($50,000, 100%). This increase is due to the Recycled Water Facility 

coming online.      

(2) CalPERS Side Fund Decrease ($1,215,597, 100%).  Payoff of the CalPERS Side Fund was a 

one-time expense in 2011-12. 

(3) Unusual Equipment Increase ($54,000, 108%).  In the 2011-12 budget this was included in the 

“Contract Operations” account. The actual amount budgeted was $104,000 each year.  

(4) Outside Services Increase ($70,000, 93%).  This is primarily for a project to bring the pump 

stations into compliance with Arc Flash requirements as well as other electrical and 

instrumentation work. 

CAPITAL BUDGET 

Capital Revenues 

The proposed capital service charge rate for 2012-13 is $210 per year per service unit.  The main sources of capital 

revenue for 2012-13 are the Sewer Service Charges, Property Taxes, Grants, NBWRA reimbursement, and 

Connection fees. Property taxes are projected to decrease by 4% due to property reassessments. Connection fees 

are projected based on an assumed 50 new connections. The capital revenues will be used to fund ongoing capital 

projects, and debt service on the State Revolving Fund loan and the Certificates of Participation.  

Capital Expenditures 

Total Capital Expenditures are projected to be $15,123,469. A decrease of $3,568,562 from 2011-12. The Recycled 

Water Project will be completed in mid-August 2012. The major new project will be the rehabilitation of Digester No. 

1 and associated solids and gas handling equipment.  Collection system and Pump Station improvements will 

continue. 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:   Budget - Staff Report on Property 
Taxes 

MEETING DATE:  June 25, 2012 
 
AGENDA ITEM NO. :  9.b       

RECOMMENDED ACTION:  Information only. 

SUMMARY AND DISCUSSION:      

 
The Preliminary Budget estimates property tax revenue of $1,700,000 for fiscal year 2012-13 and 
$1,775,000 for fiscal year 2013-14. 
 
Methodology:  Property tax revenue calculations and distributions are based on the California 
Revenue and Taxation Code and Article XIII of the California Constitution (Proposition 13).  All property 
is taxed at one percent of assessed value, billed on the County tax bill as “basic tax”.  To determine 
each entity’s share of basic tax, a computation is performed by the County each year, referred to as the 
AB 8 (Assembly Bill 8) calculation or process.  The AB 8 calculation is based on Tax Rate Areas 
(TRAs) and the districts that comprise the TRAs.  Each parcel located within the County is assigned to 
one TRA based on geographical location.  The TRA of each property determines the districts 
responsible for supplying specific services and the percentage of tax revenue (increment factor) that 
each district is entitled for supplying services.   
 
History:  After the passage of Prop. 13 in 1978, the California State Legislature enacted new methods 
for allocating and apportioning property tax revenues to local government agencies and public schools. 
The main objective was to provide local government agencies with a property tax base that would grow 
as assessed property values increased.  These methods have been further refined in subsequent laws 
passed by the Legislature.  One key law was AB 8 which established the method for allocating property 
taxes for fiscal year 1979-80 (base year) and subsequent fiscal years.  This methodology is referred to 
as the AB 8 process.  The property tax revenues received by local government agencies each fiscal 
year are based on the amount received in the prior year, plus a share (whether positive or negative) of 
growth in revenue due to growth in assessed value within its boundaries.  AB 8 stipulated that the 
property tax proceeds on value growth (whether due to change in ownership, new construction, or 2 
percent inflation factor) accrue only to those jurisdictions where the increase took place.          
 
 
 

 

ALTERNATIVES:  N/A 

BUDGET INFORMATION:  The District’s property tax revenue can be negatively affected by 
reduction of assessed value of properties within its jurisdiction. 

DEPT. MGR. : MANAGER’S APPROVAL: 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Board of Directors: Election 
of Officers, Appointments 

MEETING DATE:  June 25, 2012 

 

AGENDA ITEM NO.: 10 a. 

RECOMMENDED ACTION:  

SUMMARY AND DISCUSSION:  

The District Board traditionally elects members to serve as President and President Pro-Tem 
at the second meeting in June each year. Typically these officers are elected for two 
consecutive terms. A list of the officers for the past six years is attached. 
 
The Board also appoints the Secretary Treasurer and the Secretary Treasurer Pro-Tem. The 
Manager/Engineer serves as the Secretary Treasurer and the Administrative Secretary that 
normally attends Board meetings serves as the Secretary Treasurer Pro Tem. 
 
Typically the President, President Pro-Tem, and immediate Past President have been 
authorized to represent the Board to sign checks.  

ALTERNATIVES:  NA. 

BUDGET INFORMATION:  NA 

DEPT.MGR.: MANAGER: 
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OFFICERS 2011-12: 
 President:     William C. Long  
 President Pro-Tem:    Michael Di Giorgio 
 Secretary/Treasurer:   Beverly B. James 
 Secretary Pro-Tem:    Julie Borda 
 Check Signers:    Michael Di Giorgio, William C. Long, 

      Dennis Welsh, Beverly B. James,  
       June Penn Brown 
 
OFFICERS 2010-11: 
 President:     William C. Long  
 President Pro-Tem:    James D. Fritz/ Michael Di Giorgio 
 Secretary/Treasurer:   Beverly B. James 
 Secretary Pro-Tem:    Julie Borda 
 Check Signers:    Michael Di Giorgio, William C. Long, 
       James D. Fritz, Beverly B. James,  
       June Penn Brown 
OFFICERS 2009-10: 
 President:     Michael Di Giorgio 
 President Pro-Tem:    William C. Long 
 Secretary/Treasurer:   Beverly B. James 
 Secretary Pro-Tem:    June Penn Brown 
 Check Signers:    Michael Di Giorgio, William C. Long, 
       James D. Fritz, Beverly B. James,  
       June Penn Brown 
OFFICERS 2008-09: 
 President:     Michael Di Giorgio 
 President Pro-Tem:    William C. Long 
 Secretary/Treasurer:   Beverly B. James 
 Secretary Pro-Tem:    June Penn Brown 
 Check Signers:    Michael Di Giorgio, William C. Long, 
       James D. Fritz, Beverly B. James,  
       June Penn Brown 
OFFICERS 2007-08: 
 President:     James D. Fritz 
 President Pro-Tem:    Michael DiGiorgio 
 Secretary/Treasurer:   Beverly B. James 
 Secretary Pro Tem:    June Penn Brown 
 Check Signers:    James D. Fritz, Michael DiGiorgio, 
       William C. Long, Beverly James, 
       June Penn Brown 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Recycled Water: Joint Sub-
Committee meeting 

MEETING DATE: June 25, 2012 

 

AGENDA ITEM NO.: 12 a. 

RECOMMENDED ACTION:  Information. Receive report. 

SUMMARY AND DISCUSSION:   

The New Facilities committee met with representatives of Las Gallinas Valley Sanitary District and 
North Marin Water District to discuss progress and coordination of recycled water projects in Novato. 
North Marin Water District has a agreements with Las Gallinas Valley Sanitary District to provide 
recycled water in Southern Novato and with Novato Sanitary District to provide recycled water in 
Northern Novato. In both cases, the Sanitary Districts are constructing and will operate the treatment 
facilities and NMWD is constructing and operating the distribution systems. The projects are part of 
the NBWRA Phase 1 project funded in part by grants from the US Bureau of Reclamation and the 
Department of Water Resources. 

 

Both the LGVSD and NSD projects are scheduled to be completed and delivering recycled water to 
some customers by the grant deadline of September 30, 2012. There will be dedication ceremonies at 
each of the treatment facilities in late September coordinated with North Marin Water District. 

 

Based on the terms of the NBWRA MOU, there will be a “trueing up” of each participating agency’s 
assessments for past NBWRA expenses. The original MOU allocated expenses 50% evenly to all 
agencies and 50% based on the agency’s budget. The revised MOU provides for an adjustment to 
past contributions (back to the 2005-06 fiscal year) based on a formula that allocates expenses 25% 
evenly to all agencies and 75% based on the estimated cost of the agency’s Phase 1 projects. This re-
allocation will result in a credit of $447,355 to Novato Sanitary District and a charge of $602,073 to 
North Marin Water District. However, North Marin Water District paid Novato Sanitary District 
$280,440 so Novato Sanitary District needs to return that amount to NMWD. The attached Table 
details the transactions. 

 
The agencies also discussed the NBWRA Phase II project and the need to begin discussing the 
extension of the NBWRA MOU, which expires in November 2013.  

DEPT.MGR.: MANAGER-ENGINEER: 

 



Fiscal Year

NSD NBWRA 

Payments

NSD Reallocated 

Assessment

NBWRA Refund to 

NSD

NMWD  NSD 

Payments NSD Net Refund

2005-06 $81,743

2006-07 $59,449

2007-08 $176,901

2008-09 $167,472

2009-10 $104,529

2010-11 $151,169

Total $741,263 $293,908 $447,355 $280,440 $166,915
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Recycled Water Project Operations 
& Maintenance 

MEETING DATE: June 25, 2012 

 

AGENDA ITEM NO.:  12 b. 

RECOMMENDED ACTION: Approve a proposal from Veolia Water to provide 
systemization and operation and maintenance services for 2012. 

SUMMARY AND DISCUSSION:   
 

The Adhoc Wastewater Treatment Plant Services Agreement Update Committee met on June 
14th to review the attached proposal from Veolia Water to provide Systemization, Operations 
and Maintenance, and Annual Shutdown of the new Novato Recycled Water Facility. The 
Recycled Water Facility is scheduled to be completed in mid-August 2012 and will operate 
from then to the end of the irrigation season about mid-October. 
 
Given the short period of operation, the additional first-time start up costs, and the lack of 
information on the first-year water demand, the committee chose to request a time and 
materials proposal for the work under Sections 8.1(3) and 8.2  of the current Contract Service 
Agreement. A copy of these sections are also attached. 
 
The total proposal is for a not-to-exceed amount of $37,620 allocated as follows: 
 
Capital 
 
Systemization  $17,938 

Participation in Contractor Training 
Reviewing/witnessing contractor performance testing 
Integration of new equipment in Maintenance Management Program 
Administrative support 

 
Operation and Maintenance for two months $19,682 
 
Total $37,620 
 
Under the terms of the agreement with North Marin Water District they will be reimbursing 
Novato Sanitary District for the O&M cost along with the electricity and chemical costs. 
 
The committee and District staff recommend acceptance of the proposal. 

ALTERNATIVES:  Do not approve the proposal 

BUDGET INFORMATION: The FY 12-13 Preliminary Budget for includes the Recycled Water 
Facility operation and NMWD reimbursement. 

DEPT.MGR.: MANAGER: 
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Veolia Water West Operating Services,  Inc. 
2300 Contra Costa Boulevard, Suite 350, Pleasant Hill, CA 94523 
TELEPHONE: 925.771.7207 – FAX: 925.681.2306 
www.veoliawaterna.com 

 

 
June 21, 2012 
     
Ms. Beverly B. James 
Manager-Engineer 
Novato Sanitary District 
500 Davidson Street 
Novato, California 94945 
 
 
Subject: Time and Material Proposal for the Operations and Maintenance of the 

New Water Recycling Facility 

 

Dear Mrs. James: 

This letter contains the Time and Material (T&M) proposal Not-to-Exceed of Veolia Water 

West Operating Services, Inc. (Veolia Water), for the Operations and Maintenance of the 

Novato Sanitary District’s (District) new water recycling facility.  This scope of work for this 

effort is included in attachment A.  An associated T&M cost sheet (attachment B) is 

provided linking the specific task identified in the scope of services, hourly rate and hours 

to complete the tasks.  The First Year costs include systemization activities (capital cost), 

operations and maintenance for an estimated 2 month duration and annual shutdown. 

The proposal is a Not-to-Exceed price.  The T&M fee does not include chemical or 

maintenance related items such as media replacement, parts replacement or other items 

required to keep the facility operational.  If directed by the District, Veolia will purchase 

these items with a 5% markup.   

Veolia will notify the District once 80% of the approved hours or fees have been expended.   

Our proposal is based on our extensive understanding of your community objectives and 

permit requirements. As demonstrated in our current operations, Veolia Water is committed 

to delivering the District the best value for this project.   

Price Proposal 

Veolia’s price to perform the scope of work described above is predicated on several 

assumptions: 
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1. The contract term of the existing Wastewater Treatment Facility Agreement 

(Agreement), will coincide with the recycled water agreement. 

2. The Agreement’s general terms and conditions will as they are. 

 
Veolia’s T&M Not-to-Exceed price to provide all of the services described within this letter 

is: 

Systemization:   $17,938 

Operations/Maintenance $14,864 

Annual Shutdown  $4,818 

   Total $19,682 

 

TOTAL FEE:  $37,620 

Veolia Water is pleased to provide you with this proposal and looks forward to discussing 

its details with you at your earliest convenience.  In the meantime, should you have any 

questions concerning its content or require additional information, feel free to call me at 

(541) 806-2821 or John Bailey at (415) 892-1694. 

 

 
Sincerely, 
 

 
 
John Herron 
Northern California Area Manager 
Veolia Water West Operating Services, Inc. 
 



ATTACHMENT A 

Novato Sanitary District 
 

Operations and Maintenance  
Water Reclamation Facility 

 
SCOPE OF SERVICES 

 
PROJECT DESCRIPTION 
 
The District endeavors to utilize outside resources to operate and maintain the new recycled water 
facility that will be systemized and operational in the 3rd quarter of 2012.  The operations will 
consist of the following services: 
 
 Systemization 
  
 Operations and Maintenance 
 
 Annual Startup 
 
 Annual Shutdown 
 
  
SCOPE OF SERVICES 
 
Specific tasks included in the scope of services are: 
 
TASK 1.0 – Systemization 
 
Veolia will provide various support personnel during the systemization phase: 
 
Task 1.1 –Contractor Training 
 
Veolia personnel will attend various training courses associated with pumps, controls, and other 
equipment that have been installed by the General Contractor (GC).  The GC will be responsible for 
scheduling the various vendors to provide onsite training that does not interfere with the normal 
operations of the wastewater facility. 
 
Task 1.2 –Performance Testing/Witness 
 
Veolia will provide operators and managers necessary to complete all performance testing.  Veolia 
will ensure the facility meets the performance and permit requirements. 
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Task 1.3 –Integration of Assets into Job Plus 
 
Veolia will provide personnel to incorporate all assets associated with the recycled water plant into 
the existing asset management database.  The personnel will also track all systemization dates 
associated with the equipment for warranty purposes. 
 
Task 1.4 –Administration Support 
 
Veolia will provide administrative support including but not limited to: chemical purchasing, report 
writing, safety audit/review(s), labor tracking and billing. 
 
TASK 2.0 – OPERATIONS & MAINTENANCE 
 
Veolia will provide all of the necessary personnel to properly operate and maintain, fulfill 
regulatory reporting requirements and administrative support. 
 
Task 2.1 – Daily Operations & Maintenance 
 
Develop an inspection protocol for all processes, to include: 

 operational parameters 
 data collection 
 calibrations 
 confirm modes 
 inspect equipment 
 chemical inventory 
 housekeeping 

 
Task 2.2 – Regulatory/Reporting Support 
 
Veolia will support regulatory reporting requirements by collecting and providing operational data.  
The data may include flows, trends, calibration records, on line sample results, chemical use, 
inspection records, etc. 
 
Task 2.3 –Administration Support 
 
Veolia will provide administrative support including but not limited to: chemical purchasing, report 
writing, safety audit/review(s), labor tracking and billing. 
 
 
TASK 3.0 – Annual Startup 
 
The facility will only be run during certain times of the year.  Prior to startup several checks, 
maintenance and purchases will be required. 
 
Task 3.1 – System Checks 
 
Prior to startup Veolia will verify proper operation of all automated systems.  An initial startup 
inspection protocol will be developed.  Documentation for all startup activities will be maintained. 
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Task 3.2 – Regulatory/Reporting Support 
 
Veolia will support regulatory reporting requirements by collecting and providing operational data.  
The data may include flows, trends, calibration records, on line sample results, chemical use, 
inspection records, etc.  
 
 
Task 3.3 –Administration Support 
 
Veolia will provide administrative support including but not limited to: chemical purchasing, report 
writing, safety audit/review(s), labor tracking and billing. 
 
TASK 4.0 – Annual Shutdown 
 
Upon completion of providing recycled water, the facility will need to be mothballed to ensure 
equipment and systems will be ready for next year. 
 
Task 4.1 – System Shutdown/Mothball 
 
Veolia will develop a shutdown and storage protocol to prolong equipment life and ensure a state of 
readiness.  The protocol will include procedures for draining, cleaning, flushing, purging equipment 
and tankage as needed. 
 
Task 4.2 – Regulatory/Reporting Support 
 
Veolia will support regulatory reporting requirements by collecting and providing operational data.  
The data may include flows, trends, calibration records, on line sample results, chemical use, 
inspection records, etc.  
 
Task 4.3 –Administration Support 
 
Veolia will provide administrative support including but not limited to: chemical purchasing, report 
writing, safety audit/review(s), labor tracking and billing. 



ATTACHMENT B

 
 PM APM ADM OM AM Total Labor
Task Task Description $130 $115 $66 $90 $110 Hours Cost

1.0 Systemization (CAPITAL COSTS)
1.1 Contractor Training 4 4 0 40 0 48 4,580$             
1.2 Performance Testing Review/Witness 4 16 0 16 0 36 3,800$             
1.3 Integration of Assets into Job Plus 0 2 40 0 56 98 9,030$             
1.4 Administration Support 0 0 8 0 0 8 528$                

TOTALS 8 22 48 56 56 190 17,938$           

2.0 Operations & Maintenance (2 MONTHS)  
2.1 Daily Operations & Maintenance 0 0 0 120 0 120 10,800$           
2.2 Regulatory/Reporting Support 8 8 8 0 0 24 2,488$             
2.3 Administration Support 4 0 16 0 0 20 1,576$             

TOTALS 12 8 24 120 0 164 14,864$           

3.0 Annual Startup - Included in Systemization (Year 1 Only)  
3.1 System checks 0 0 0 0 0 0 -$                 
3.2 Regulatory/Reporting Support 0 0 0 0 0 0 -$                 
3.3 Administration Support 0 0 0 0 0 0 -$                 

TOTALS 0 0 0 0 0 0 -$                 

4.0 Annual Shutdown  
4.1 System shutdown/mothball 0 8 0 32 0 40 3,800$             
4.2 Regulatory/Reporting Support 2 2 0 0 0 4 490$                
4.3 Administration support 0 0 8 0 0 8 528$                

TOTALS 2 10 8 32 0 52 4,818$             

22 40 80 208 56 406 19,682$       

Legend:  
PM Project Manager
APM Assistant Project Manager
ADM Administrative Assistant
O&M Operations and Maintenance Technician
AM Above Ground Asset Management Support

DOES NOT INCLUDE CAPITAL COSTS

LABOR AND COST ESTIMATE 
Novato Sanitary District

Scope of Services- Recycled Water Project Operations and Maintenance 

POSITIONS

FIRST YEAR TOTAL EXCLUDING ANNUAL STARTUP
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE: Pump Station Rehabilitation Project, 

Project Unit 4, No. 72403 
MEETING DATE: June 25, 2012 

 

AGENDA ITEM NO.:  13 a. 

RECOMMENDED ACTION: Authorize the Manager-Engineer to execute an Agreement 
with North Marin Water District (NMWD) in the amount of $51,687 for NMWD to relocate 
a 12-inch water main to enable District construction of Pump Station Rehabilitation 
Project Unit 4. 
 
SUMMARY AND DISCUSSION:   
 

At its May 28, 2012 meeting, the Board of Directors approved the plans and specifications 
and authorized bidding of the Pump Station Rehabilitation Project Unit 4.  In order to complete 
this work at Bel Marin Keys Pump Station No. 10, located at 95 Del Oro Lagoon, a 12-inch 
NMWD water main must be relocated.   
 
Currently, the wet well for the pump station is located in the sidewalk.  Due to the tight site 
constraints and for pedestrian safety, the new design places the wet well in the street in the 
parking area along the curb.  The easement for the current pump station is too small to 
accommodate the wet well, control panel and valve pit. 
 
In order to move the wet well into the street the 12-ich NMWD water main must be relocated 
to the other side of the street where there is adequate room (see attached sketch).  NMWD 
estimates that this work will cost them $51,687 to construct.  NMWD staff has prepared their 
standard construction agreement to construct the relocation. Staff recommends the Board 
authorize the Manager-Engineer to execute the agreement titled “Water Facilities 
Construction Agreement for the Novato Sanitary District Del Oro Lagoon Pump Station 12” 
Water Main Relocation”. 
 
 

ALTERNATIVES:  NA 

BUDGET INFORMATION: The FY 11-12 Budget for Account No. 72403 is $1,500,000, and the 
preliminary FY2012-13 budget is $1,350,000. 

DEPT.MGR.: MANAGER: 
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SKECTCH: NMWD WATER LINE RELOCATION – DEL ORO LAGOON 
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Ross Valley sanitary board may vote on up to $70 million in bonds before balance of
power shifts
Posted: marinij.com

A narrow majority of the Ross Valley Sanitary District board may authorize as much as $70 million in revenue
bonds Wednesday before the installation of a new board member alters the balance of power.

The June 5 election of Mary Sylla to the district board shifted power on the five-member board in favor of board
members Frank Egger and Pamela Meigs, who oppose issuing the bond without strong ratepayer support. Sylla,
however, won't be sworn into office until the board's July 25 meeting.

According to a recently posted agenda for the district's Wednesday meeting, the board is scheduled to vote on
whether to issue the bonds. Documents included in the board members' meeting packet show that the bond offering's
installment sale agreement is dated July 1, 2012. The interest cost on the bonds could amount to more than $3
million per year.

"Obviously, it's a move to sell the bonds before the new board is sworn in," Egger said. "We need to certify the
election and swear in new board members before any action is taken on the bonds."

Meigs said, "I think it would be better to wait until Mary Sylla is on board."

Sylla said, "I'm surprised that the board would make a big decision like this knowing that a new person has been
elected. When they're considering these bonds, I hope they take into account the message that the electorate sent, that
they want a different direction for the district."

Marcia Johnson, who could cast the deciding vote on Wednesday despite losing her bid for re-election, declined to
comment.

Peter Sullivan, who has been adamant in his support for bond financing to speed repair of the district's 200 miles of
old and rapidly deteriorating pipes, said even a $70 million bond offering would fall short of the district's needs.
Sullivan said if the ultimate bond offering totaled only $50 million the district would be able to replace 30 to 40
miles of pipe with the money it generates.

Sullivan added, "The bigger issue that is going to face the new board is: How are we going to do the tens or hundreds
of millions of dollars of pipe replacements that the state and courts want us to do when nobody wants to spend any
money?"

While only three votes are legally required to approve a bond offering, Sullivan said it is unlikely the board would
move forward if it remains divided.

"To have credibility in the bond market, you have to have a board that is together," Sullivan said.

Does that mean Sullivan wouldn't vote to issue the bonds without at least four yes votes?

"I don't know," he said, "that is an existential question at the moment."

Among the many disclosures that the district would have to make to potential investors in the bonds is the district's
ongoing disagreement with the Central Marin Sanitation Agency, which operates a plant in San Rafael where the
district's sewage is treated. The Central Marin Sanitation Agency consists of the Ross Valley district and the San
Rafael and Corte Madera sewage districts.

Last week, the Ross Valley Sanitary District announced it had filed legal papers in Marin Superior Court in an
attempt to involve the San Rafael and Corte Madera sewage districts in a formal arbitration with the Central Marin
Sanitation Agency.
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The dispute began when the Ross Valley Sanitary District decided it had been overcharging San Quentin State
Prison. The district cut the prison's sewer service rates and reduced payments to Central Marin without informing the
agency in advance.

Jason Dow, the Central Marin agency's general manager, said the reduction in the prison's sewer service rates left the
agency with about a $736,000 hole in its budget. The Ross Valley Sanitary District is asserting that the San Rafael
and Corte Madera sewage districts should now be required to pay more to Central Marin to compensate for the lost
San Quentin revenue.

Dow, however, said he sees no reason to involve the other two districts.

"The revenue shortfall is real and our agency is going to absorb that shortfall," Dow said, "but as of this date, each of
the agencies has paid their fair share of CMSA's revenues based on their current property unit counts."

Dow said the only point of the arbitration now is to settle whether the Ross Valley Sanitary District was justified in
adjusting the rates it paid to Central Marin without prior notification and approval.

Contact Richard Halstead via e-mail at rhalstead@marinij.com

If you go

The Ross Valley Sanitary District board will discuss whether to authorize revenue bonds when it meets at 7 p.m.
Wednesday in the conference room of the Twin Cities Police Department at 250 Doherty Drive in Larkspur.
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