NOVATO SANITARY DISTRICT

Meeting Date: November 13, 2017

The Board of Directors of Novato Sanitary District will hold a regular meeting at
5:30 p.m., Monday, November 13, 2017, at the District Offices, 500 Davidson
Street, Novato.

Materials related to items on this agenda that are public records, are available for public
inspection in the District Office, 500 Davidson Street, Novato, during normal business hours.
They are also available on the District's website: www.novatosan.com. Note: All times and/or
order of consideration for agenda items are for reference only. The Board of Directors may
consider item(s) in a different order than set forth herein.

AGENDA
PLEDGE OF ALLEGIANCE:
AGENDA APPROVAL.:

PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT):

This item is to allow anyone present to comment on any subject not on the agenda, or to
request consideration to place an item on a future agenda. Individuals will be limited to a three-
minute presentation. No action will be taken by the Board at this time as a result of any public
comments made.

REVIEW OF MINUTES:
a. Consider approval of minutes of the October 23, 2017 regular meeting.

CONSENT CALENDAR:

The General Manager-Chief Engineer has reviewed the following items. To his knowledge,
there is no opposition to the action. The items can be acted on in one consolidated motion as
recommended, or may be removed from the Consent Calendar and separately considered at
the request of any person.

Approve regular disbursements, October 23 - November 13, 2017.

Receive deposit summary, October 2017.

Receive 15t Quarter Investment Report, Fiscal Year (FY) 2017-18.

Receive 15t Quarter Financial Report, FY2017-18 (unaudited).

Approve an Agreement with the Marin County Flood Control and Water
Conservation District authorizing their use of the District’'s stormwater pump
stations to convey flows from Simmons Slough, and authorize the Board
President and General Manager-Chief Engineer to execute it.

f. Authorize the General Manager-Chief Engineer to approve an application from
Pacific Gas & Electric Company (PG&E) and issue a one-time, temporary, Class
I non-domestic discharge permit for discharge of groundwater and hydro-test
water, for PG&E Pipeline In-Line Inspection Upgrade Projects 1-446 and 1-451.

PO T

REFINANCING OF 2011 CERTIFICATES OF PARTICIPATION (COPS) AND
ISSUANCE OF 2017 WASTEWATER REVENUE REFUNDING BONDS:

a. Receive final results on refinancing of the 2011 COPs and closing of 2017
refunding bonds, from the District’'s Financial Advisor, Mr. Steven Gortler.

NSD Board Agenda Packet
November 13, 2017 (Page 1 of 241)



http://www.novatosan.com/

10.

11.

12.
13.
14.

SOLID WASTE - ASSIGN “AMENDED AND RESTATED AGREEMENT BETWEEN
NOVATO SANITARY DISTRICT AND NOVATO DISPOSAL SERVICE, INC. FOR
SOLID WASTE COLLECTION, PROCESSING, DIVERSION AND DISPOSAL” TO
RECOLOGY SONOMA MARIN:

a. Receive presentation on Public Education and Outreach Plan from Ms. Celia
Furber, Waste Zero Coordinator, Recology Sonoma Marin.

b. Receive Solid Waste Committee report and recommendation, meeting of
November 1, 2017.

c. Consent to Assign to Recology Sonoma Marin, approve the “Assignment and
Assumption Agreement - AMENDED AND RESTATED AGREEMENT BETWEEN
NOVATO SANITARY DISTRICT AND NOVATO DISPOSAL SERVICE, INC. FOR
SOLID WASTE COLLECTION, PROCESSING, DIVERSION AND DISPOSAL”,
and authorize the Board President, the General Manager-Chief Engineer, and
District Counsel to execute it.

WASTEWATER OPERATIONS:

a. Receive Wastewater Operations Reports, October 2017:

= Collection System
=  Treatment Facilities
= Reclamation Facilities

CAPITAL PROJECTS:

a. Admin Building Upgrade/Maint. Building, Account No. 73003: Make CEQA
findings that the project is categorically exempt; authorize the General Manager-
Chief Engineer to accept plans and specifications developed by staff, and
advertise for bids — Maintenance Building Phase 3 - Modular Building; Project
No. 73003-2016-1.

COLLECTION SYSTEM OPERATIONS:

a. Authorize purchase of a closed circuit television (CCTV) van, and authorize the
General Manager-Chief Engineer to execute a purchase order with National Auto
Fleet Group in the amount of $172,934.34 (including estimated sales tax and fees).

ADMINISTRATION:

a. Establish Construction Inspector I-1l job classification, approve the job description
and salary ranges, and authorize the General Manager-Chief Engineer to recruit
for a position in this classification.

BOARD MEMBER REPORTS AND REQUESTS:

GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS:
ADJOURNMENT:

Next Resolution No. 3113.

Next regular meeting date: Monday, December 11, 2017, 5:30 PM, at the Novato
Sanitary District office, 500 Davidson Street, Novato, CA.

In compliance with the Americans with Disabilities Act, if you need special assistance to
participate in this meeting, please contact the District at (415) 892-1694 at least 24 hours prior
to the meeting. Notification prior to the meeting will enable the District to make reasonable
accommodation to help ensure accessibility to this meeting.
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Item 4.a.
(Pages 3to 7)

NOVATO SANITARY DISTRICT

Board Meeting Minutes
Meeting Date: October 23, 2017

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 5:30
p.m., Monday, October 23, 2017, at the District Office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: President Jerry Peters, Directors Carole Dillon-Knutson,
William Long, Jean Mariani, and Brant Miller.

STAFF PRESENT: General Manager-Secretary Sandeep Karkal and Administrative
Secretary Julie Hoover.

ALSO PRESENT: John Bailey, Project Manager, Veolia Water
Erik Brown, Technical Services Manager, Novato Sanitary District
Dale Thrasher, Admin. Services/Safety Officer, Novato Sanitary District
Dee Johnson, Solid & Household Hazardous Waste Program Coordinator
William Shoen, Principal, R3 Consulting Group
Jim Salyers, Vice President, Novato Disposal Service
Jim O’'Toole, Environmental Science Associates

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: The agenda was approved as presented.

PUBLIC COMMENT: None.

REVIEW OF MINUTES:

Consider approval of minutes of the October 9, 2017 meeting.

On motion of Director Miller, seconded by Director Dillon-Knutson, and carried unanimously,
the October 9, 2017 Board meeting minutes were approved.

CONSENT CALENDAR:

Director Mariani requested Consent Calendar item f. be removed for further discussion.
President Peters called for a motion on the Consent Calendar items as follows:

a. Approve capital project disbursements in the amount of $61,284.80, and regular
disbursements in the amount of $171,600.15.

Approve payroll and payroll related disbursements in the amount of $247,544.10.
Receive Accounts Receivable Report as of October 20, 2017.

Cancel Board meetings of November 27t and December 25, 2017.

Receive “Progress report on Refinancing of 2011 Certificates of Participation”
(COPs) from the District’'s Financial Advisor (FA) Mr. Steven Gortler.

cooo

Page 1 of 5
NSD Board Agenda Packet
November 13, 2017 (Page 3 of 241)


JulieH
Rectangle


Novato Sanitary District
Board Meeting Minutes
Meeting Date: October 23, 2017

g. Authorize the General Manager-Chief Engineer to approve an application from
Pacific Gas and Electric Company (PG&E) and issue a one-time, temporary,
Class | non-domestic discharge permit for discharge of groundwater and hydro-
test water, for PG&E Pipeline Digs Project D-674A at intersection of Redwood
Boulevard and Grant Avenue.

On motion of Director Dillon-Knutson, seconded by Director Long, and carried unanimously,
the above listed Consent Calendar items were approved.

President Peters stated that the Board would now consider the remainder of the consent
calendar.

f. Receive Standard & Poor’s Global Ratings report assigning an “AA+” rating to
the District’s proposed 2017 Refunding Bonds, and an upgrade to “AA” from
“AA-“ for the District’'s 2011 COPs.

Director Mariani commented that the Standard & Poor’s rating raise from a “AA-“to a “AA+”
was quite an accomplishment and praised management for their efforts. Directors Long
and Dillon-Knutson echoed her sentiments.

The General Manager stated it was a team effort, and that the improved rating reflects well
on staff and the Board.

On motion of Director Mariani, seconded by Director Miller, and carried unanimously, the
above listed Consent Calendar item was approved.

SOLID WASTE: PUBLIC HEARING — SET CALENDAR YEAR (CY) 2018 MAXIMUM
ALLOWABLE SOLID WASTE RATES.

- Receive Solid Waste Committee recommendation for a Calendar Year (CY) 2018
maximum solid waste rate adjustment of +5.04 percent. The General Manager stated that
at its September 20, 2017 meeting, the District Board reviewed a CY2018 rate adjustment
request by Novato Disposal Service (NDS) for +5.20%; and a report by the District’s
consultant (R3 Consulting Group), that analyzed the NDS request and recommended a
+5.04 percent rate adjustment. He stated that, upon review, the Committee concurred with
the R3 report and recommendation, and made a recommendation to the full Board at the
Board’'s September 25, 2017 meeting, that the Board approve a CY2018 solid waste rate
adjustment of +5.04 percent. He noted that, separately, NDS had also reviewed the R3
report and agreed to a potential +5.04 percent rate adjustment.

The General Manager stated that he recommends the Board receive the Committee’s
recommendation of a maximum rate increase of +5.04 percent for CY2018, and subsequent
to the public hearing, approve the Committee’s recommendation and adopt Resolution No.
3112, setting CY2018 maximum allowable rates for refuse collection and disposal services.

- Open public hearing. President Peters opened the public hearing at 5:42 p.m.

- Receive Public comments. None.
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Novato Sanitary District
Board Meeting Minutes
Meeting Date: October 23, 2017

- Receive Board comments. Director Dillon-Knutson stated that the 5.04 percent increase
was prudent, and within a modest guideline.

- Close public hearing. President Peters closed the public hearing at 5:43 p.m.

Upon close of the public hearing, the General Manager-Chief Engineer requested that the
Board adopt Resolution 3112 setting CY2018 maximum allowable rates for refuse collection
and disposal services.

- Adopt Resolution No. 3112 setting CY2018 maximum allowable rates for refuse collection
and disposal services.

On motion of Director Mariani, seconded by Director Dillon-Knutson, and carried
unanimously, the Board adopted Resolution No. 3112: A Resolution Setting Maximum
Solid Waste Service Charges for Novato Disposal Company in Novato Sanitary District.
At 5:44 p.m., Jim Salyers, William Schoen, and Dee Johnson, left the meeting.

CAPITAL PROJECTS:

- Recycled Water Facility (RWF) Expansion, Account No. 73005: Review Bids received,
and authorize the General Manager-Chief Engineer to award the construction contract to
Pacific Infrastructure Corporation and to execute it in the bid amount of $1,940,122. The
General Manager introduced Technical Services Manager Erik Brown, who provided an
overview of the Recycled Water Facility Expansion Project.

The Technical Services Manager stated that at its September 11, 2017 meeting, the District
Board authorized staff to advertise for bids for the Recycled Water Facility Expansion
Project. He stated that three bids were received, with the apparent low bid from Pacific
Infrastructure Corporation in an amount of $1,940,122. He stated that the bid documents
had been reviewed and appear to be in order based on staff review. The Technical
Services Manager requested that the Board authorize the General Manager-Chief Engineer
to award the construction contract to Pacific Infrastructure Corporation and execute the
contract in the bid amount of $1,940,122.

Director Long discussed the language used in the bid approval process, specifically the
terms “bid documents appear to be in order’. The Technical Services Manager stated that
this bid document language is used customarily for the bid approval process, and that he
had reviewed all the bid documents and found them to be in order.

Director Miller questioned the language “apparent lowest bid”. Discussion followed and it
was noted that the language in question is useful in the case that there may be
undiscoverable mathematical errors in the bid documents that may materially affect the bid
amount. After further discussion, Director Mariani requested staff to review the above noted
bid document language with District Counsel Kent Alm.

Director Miller stated that the board report for item 7.a. incorrectly stated that “At its
September 11, 2017 meeting the District Board made CEQA findings...”. He stated that
the discussion item from the September 11" meeting represented that CEQA findings had
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Novato Sanitary District
Board Meeting Minutes
Meeting Date: October 23, 2017

been made, but not that the Board had made them at that meeting. Discussion followed
regarding the language used in the Board report.

Jim O'Toole, Environmental Science Associates, addressed the Board. He stated that he
was the Project Manager for both the 2004 Environmental Impact Report (EIR), and the
2009 North Bay Water Reuse Authority EIR and Environmental Impact Study (EIS). He
suggested that the Board strike the language “the Board made CEQA findings on
September 111" and instead state that “the District Board relied on its 2009 CEQA findings
and related documents...".

The General Manager suggested that Board report 7.a. be modified as follows: “At its
September 11, 2017 meeting the District Board relied on its 2009 CEQA findings and
related documents, and authorized staff to advertise for bids for the Recycled Water Facility
Expansion Project”, and to adopt the motion as presented.

On motion of Director Mariani, seconded by Director Dillon-Knutson, and carried
unanimously, the Board authorized the General Manager-Chief Engineer to award the
Recycled Water Facility Expansion Project contract to Pacific Infrastructure Corporation, to
execute it in the bid amount of $1,940,122, and to reference the modified Board report of
the October 23" meeting, item 7.a.

- Recycled Water Facility (RWF) Expansion, Account No. 73005: Authorize the General
Manager-Chief Engineer to approve a contract with The Covello Group to provide
construction management services through completion of the Project, and to execute it in
an amount not-to-exceed $179,300. The General Manager stated that the Recycled Water
Facility Expansion Project (Project) will require the services of the construction
management firm, The Covello Group (Covello). He requested the Board authorize the
General Manager-Chief Engineer to approve a contract with Covello to perform construction
management and inspection services through the completion of the Project for a not-to-
exceed contract total of $179,300.

On motion of Director Mariani, seconded by Director Dillon-Knutson, and carried
unanimously, the Board authorized the General Manager-Chief Engineer to approve a
contract with the Covello Group to provide construction management services through
completion of the Project and to execute it in an amount not-to-exceed $179,300.

BOARD MEMBER REPORTS AND REQUESTS:

Director Dillon-Knutson stated that Saturday, October 28™, North Bay Discovery Day is
being held at the Sonoma County Fairgrounds. She stated that Veolia will have an
outreach station and requested that the Novato Sanitary District be represented with Veolia.
She noted the importance of disseminating more information about the Novato Sanitary
District to attendees at this event.

INFORMATIONAL ITEMS:

-CNNMoney (London) news report published October 11, 2017: “Scientists have struck
gold in an unlikely place: Swiss sewage and waste water treatment plants”. The General
Manager stated that this item was for informational purposes only.
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Novato Sanitary District
Board Meeting Minutes
Meeting Date: October 23, 2017

GENERAL MANAGER’'S ANNOUNCEMENTS:

A Solid Waste Committee Meeting is potentially scheduled for Wednesday, November 15t at
2:30 p.m. with Directors Mariani and Peters.

The next Regular Board meeting is scheduled for Monday, November 13, 2017 at 5:30 p.m.

The General Manager provided a brief Disaster Relief update, noting that no District
employees lost their homes during the recent wild fires.

ADJOURNMENT: There being no further business to come before the Board, President
Peters adjourned the meeting at 6:19 p.m.

Respectfully submitted,

Sandeep Karkal
Secretary

Julie Hoover, Recording
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Novato Sanitary District
Board Check Register

Item 5.a.
(Pages 8 to 10)

For October 2017
Date Num Name Credit

Nov 1-9,17

11/08/2017 5192 Dillon-Knutson-, Carole 415.58
11/08/2017 5193 Long, William C 521.57
11/08/2017 5194 Mariani, Jean M 489.57
11/08/2017 5195 Miller, Brant

11/08/2017 5196 Peters, Arthur Gerald 389.57
Nov 1-9,17 1,816.29

NSD Board Agenda Packet
November 13, 2017 (Page 8 of 241)



JulieH
Rectangle


Novato Sanitary District

Operating Check Register

November 1 - 13, 2017

Date Num Name Credit

Nov 1-13,17

11/13/2017 61200 Custom Tractor Service 188,500.00
11/01/2017 61187 Rain For Rent, Inc. 27,158.41
11/13/2017 61235 Shape Incorporated 26,756.44
11/13/2017 61238 Stericycle 25,114.68
11/13/2017 61196 CASA 16,068.00
11/13/2017 61218 Johnson, Dee 12,291.68
11/13/2017 61232 PARS-PSRP-Post Employment Be... 9,298.00
11/13/2017 61223 Meyers, Nave, Riback, Silver & Wil... 6,953.00
11/13/2017 61231 PARS-OPEB-Post Employment Be... 6,782.75
11/13/2017 61197 CDW Government, Inc. 5,449.88
11/13/2017 61228 Novato, City 4,328.25
11/13/2017 61220 Lightning Services, Inc. 3,983.24
11/13/2017 61195 Caltest Analytical Lab Inc. 3,517.85
11/13/2017 61203 Delta Dental 2,405.89
11/13/2017 61202 Dearborn National 2,107.64
11/13/2017 61194 Cagwin & Dorward Inc. 2,040.00
11/13/2017 61240 Unica Communications 2,030.50
11/13/2017 61216 Interstate Batteries 1,727.45
11/13/2017 61225 North Marin Water District 1,312.98
11/13/2017 61215 IEDA, INC 1,184.00
11/13/2017 61219 Koffler Electrical Mech, Inc. 1,062.00
11/13/2017 61198 Cintas Corporation 1,059.18
11/13/2017 61217 Jan-Pro Cleaning Systems 1,005.00
11/13/2017 61213 Grainger 887.89
11/13/2017 61212 Frontier Analytical Laboratory, Inc. 800.00
11/13/2017 61188 Alpha Analytical Lab,Inc. 794.00
11/13/2017 61207 ECS Refining, Inc 793.28
11/13/2017 61239 Steven Engineering Inc. 704.45
11/13/2017 61221 Marin/Sonoma Mosquito Dist 653.43
11/13/2017 61214 Herc Corporation 643.23
11/13/2017 61204 Diesel Emissions Service, Inc. 548.12
11/13/2017 61189 AppRiver, LLC 540.00
11/13/2017 61241 Vision Service Plan 524.62
11/13/2017 61222 MarinScope Inc. 514.00
11/13/2017 61209 Evoqua Water Technologies - Lab 464.45
11/13/2017 61208 Environmental Resource Assoc 455.41
11/13/2017 61201 CWEA-Redwood Empire Section 405.00
11/13/2017 61192 Beecher Engineering,Inc 390.00
11/13/2017 61226 Novato Builders Supply 335.99
11/13/2017 61233 Pini Hardware 328.15
11/13/2017 61227 Novato Disposal- 305.84
11/13/2017 61205 Dillon-Knutson, Carole. 281.74
11/13/2017 61193 BoundTree Medical, LLC 259.98
11/13/2017 61199 Claremont EAP, Inc. 250.00
11/13/2017 61234 Retiree-Welsh 172.23
11/13/2017 61229 O'Reilly Auto Parts 164.39
11/13/2017 61230 Orkin Pest Control, Inc. 150.34
11/13/2017 61206 Don Johnsons Pool Service 130.18
11/13/2017 61236 SRS Private Investigations, Inc 120.00
11/13/2017 61191 B.W.S. Distributors, Inc. 119.38
11/13/2017 61190 AT&T Mobility 63.44
11/13/2017 61211 First Alarm 39.91
11/13/2017 61224 NAPA Auto Parts 39.04
11/13/2017 61237 Staples Advantage 37.99
11/13/2017 61210 Federal Express 24.35
Nov 1-13,17 364,077.65

NSD Board Agenda Packet
November 13, 2017 (Page 9 of 241)



Novato Sanitary District
Capital Projects Check Register

November 13, 2017

Date Num Name Credit

Nov 13, 17

11/13/2017 3225 Woodard & Curran formerly RMC 17,685.64
11/13/2017 3224 Nute Engineering Inc. 9,123.00
11/13/2017 3221 GHD Inc. 4,739.50
11/13/2017 3222 Lateral-Kuniholm 2,000.00
11/13/2017 3223 Lateral - Tsuruta 2,000.00
Nov 13,17

35,548.14
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Novato Sanitary District
Deposit Detail Item 5.b.
October 2017
Type Date Name Account Amount
Deposit 10/05/2017 11113 - Westamerica - Operations
Beirstein, Debbie and Depaoli, Michael (1) 21045 - Novato Heights Debt Service 5,091.25
TOTAL 5,091.25
Deposit 10/16/2017 11113 - Westamerica - Operations
USCG 11200 - Accounts Receivable 15,342.70
TOTAL 15,342.70
Deposit 10/30/2017 11113 - Westamerica - Operations
Zaragoza Plumbing 41040 - Permit & Inspection Fee 40.00
Anvil Builders 73005 - RWF Expansion 75.00
Zaragoza Plumbing 41040 - Permit & Inspection Fee 40.00
ERA Construction Inc. 41040 - Permit & Inspection Fee 40.00
Taylor, William 41040 - Permit & Inspection Fee 40.00
Taylor, William 51020 - Connection Charges 11,190.00
Foged, Larry - 11200 - Accounts Receivable 180.00
Marin County Department of Public Works  (2) 11200 - Accounts Receivable 33,739.00
TOTAL 45,344.00
Total Deposits for October 65,777.95
(1) Received pay off on one of the Novato Heights Assessment properties.
(2) Collection of annual billing for agreement with Marin County Solid and Hazardous Waste JPA for FY17-18.
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Novato Sanitary District
QUARTERLY INVESTMENT REPORT -- For Quarter Ended September 30, 2017

Item 5.c.

(Pages 12 to 15)

INVESTMENT ACTIVITY July August September QTR TOTAL
STATE TREASURER'S Total deposits/transfers in 47,614 0 0 47,614
INVESTMENT FUND Total transfers out 1,211,000 852,000 689,000 2,752,000
Minimum daily balance 20,425,856 19,573,856 18,884,856 18,884,856

Current Yield Maximum daily balance 21,589,242 20,425,856 19,573,856 21,589,242

1.111% Interest earned 54,792 54,792

TRUST ACCOUNT

BANK OF NEW YORK MELLON Total deposits/transfers in 369,774 0 0 369,774

For COP Bond Funds Total transfers out 369,774 0 0 369,774

Minimum daily balance 1,694,033 1,694,122 1,694,279 1,694,033
Maximum daily balance 1,694,122 1,694,279 1,694,414 1,694,414
Interest earned 90 157 135 382

The LAIF Pooled Money Investment Account Report is attached as specified in California

Government Code Section 53646(e)

CHECKING ACCOUNTS

Interest Rate Regular Warrants Account

0.02% Total deposits & transfers in 1,441,963 1,101,745 967,017 3,510,725
Total checks & transfers out 1,410,466 865,425 739,149 3,015,040
Minimum daily balance 47,401 80,664 21,502 21,502
Maximum daily balance 626,917 548,034 650,255 650,255
Interest earned 4 4 3 11

Payroll Account
Total transfers in 130,800 126,400 124,200 381,400
Total checks & transfers out 130,555 125,981 124,149 380,685
Minimum daily balance 636 654 337 337
Maximum daily balance 119,948 104,840 108,403 119,948
Project Account

Total transfers in 29,200 117,300 407,000 553,500
Total checks & transfers out 41,620 94,423 408,758 544,801
Minimum daily balance 2,720 4,687 2,566 2,566
Maximum daily balance 21,320 97,110 386,566 386,566
Interest earned 1 2 3

NOTES: (1) The above investments are consistent with the annual Statement of Investment Policy

approved by the District Board, most recently May 2017.

The District has the ability to meet six months cash needs.

(2) LAIF interest rate is currently 1.111% which is an increase from .978% in June of 2017, .821% in March of 2017, .719%
in December, and .634% in September 2016.

T:\Personnel\LauraC's Excel files\Accounting\Investments\QUARTERLY0618
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PMIA Performance Report LAIF Performance Report
Average Quarter Ending 09/30/17
Quarter to Maturity
Date Daily Yield* | Date Yield (in days) Apportionment Rate: 1.07%
09/30/17 1.11 1.08 190 Earnings Ratio: .00002942867511750
10/01/17 1.11 1.11 191 Fair Value Factor: .999042071
10/02/17 1.13 1.12 198 Daily:  1.11%
10/03/17 1.13 1.12 200 Quarter to Date:  1.08%
10/04/17 1.13 1.13 198 Average Life: 190
10/05/17 1.13 1.13 197
10/06/17 1.13 1.13 196
10/07/17 1.13 1.13 196
10/08/17 1.13 1.13 196
10/09/17 1.13 1.13 193 PMIA Average Monthly
10/10/17 1.13 1.13 194 Effective Yields
10/11/17 1.13 1.13 192
10/12/17 1.14 1.13 193 Sept 2017 1.111
10/13/17 1.14 1.13 193 Aug 2017  1.084
10/14/17 1.14 1.13 193 July 2017 1.051
10/15/17 1.14 1.13 193
10/16/17 1.15 1.14 195
10/17/17 1.15 1.14 193
10/18/17 1.15 1.14 193
10/19/17 115 114 192 Pooled Money Investment Account
10/20/17 1.15 1.14 192 Portfolio Composition
10/21/17 1.15 1.14 192 09/30/17
10/22/17 1.15 1.14 192 $74.1 billion
10/23/17 1.15 1.14 189
10/24/17 1.15 1.14 187 Commercial
10/25/17 1.15 1.14 186 Paper Loans
10/26/17 1.16 1.14 187 8.34% 0-94%
10/27/17 1.16 1.14 195 Time Deposits
10/28/17 1.16 1.14 195 7.61%
10/29/17 1.16 1.14 195
10/30/17 1.16 1.14 190

*Daily yield does not reflect capital gains or losses

View Prior Month Daily Rates

Certificates of Treasuries
Deposit/Bank 47.54%
Notes
18.44%

Agencies
17.08%

Mortgages
0.05%

Based on data available as of 11/1/2017
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SOVETY State of California
Q) ’
N % Pooled Money Investment Account
- =]
(=] = .
2 3 Market Valuation
% &
9/30/2017
Carrying Cost Plus
Description Accrued Interest Purch. Amortized Cost Fair Value Accrued Interest
United States Treasury:
Bills $ 14,674,811,264.34 | $ 14,728,634,539.67 | $ 14,723,448,000.00 NA
Notes $ 18,827,121,137.72 | $ 18,825,793,811.24 [ $ 18,779,355,000.00 | $ 35,404,702.50

Federal Agency:
SBA $ 882,001,016.40 [ $§  882,001,016.40 | §  872,264,699.96 | $ 1,109,845.38
MBS-REMICs $ 36,639,144.19 [ § 36,639,144.19 | $ 38,144,662.40 | $ 171,758.71
Debentures $ 1,328,997,141.66 | $ 1,328,621,620.83 [ $ 1,324,530,000.00 | $ 2,307,558.75
Debentures FR $ - |3 - 1% - $ -
Debentures CL $ 250,000,000.00 | $§  250,000,000.00 | $  249,152,500.00 | $ 732,860.50
Discount Notes $ 9,694,389,458.06 | $§ 9,721,523,694.20 | $§ 9,720,621,000.00 NA
GNMA $ - $ - $ - $ -
Supranational Debentures $ 450,315,184.02 | $  450,217,961.80 | $  448,745,000.00 | $ 1,053,298.00
Supranational Debentures FR $ 50,000,000.00 | $ 50,000,000.00 | $ 50,075,500.00 | $ 155,944.44
CDs and YCDs FR $ 625,000,000.00 [ $  625,000,000.00 | $§  625,000,000.00 | $ 1,539,891.61
Bank Notes $ 700,000,000.00 [ $  700,000,000.00 | $  699,891,966.88 | $ 3,317,666.66
CDs and YCDs $ 12,325,000,000.00 | $ 12,325,000,000.00 | $ 12,323,151,274.56 [ $ 32,191,583.30
Commercial Paper $ 6,177,895,486.11 | $§ 6,189,905,611.10 | $ 6,189,559,750.03 NA
Corporate:
Bonds FR $ - $ - $ - $ -
Bonds $ - $ - $ - $ -
Repurchase Agreements $ - $ - $ - $ -
Reverse Repurchase $ - $ - $ - $ -
Time Deposits $ 5,636,740,000.00 | $§ 5,636,740,000.00 | $ 5,636,740,000.00 NA
AB 55 & GF Loans $ 695,865,000.00 [ $  695,865,000.00 | $  695,865,000.00 NA
TOTAL $ 72,354,774,832.50 | $ 72,445,942,399.43 | $ 72,376,544,353.83 77,985,109.85

Fair Value Including Accrued Interest

* Governmental Accounting Standards Board (GASB) Statement #72

Repurchase Agreements, Time Deposits, AB 55 & General Fund loans, and
Reverse Repurchase agreements are carried at portfolio book value (carrying cost).

$ 72,454,529,463.68

The value of each participating dollar equals the fair value divided by the amortized cost (0.999042071).
As an example: if an agency has an account balance of $20,000,000.00, then the agency would report its
participation in the LAIF valued at $19,980,841.43 or $20,000,000.00 x 0.999042071.
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PAR VALUES MATURING BY DATE AND TYPE

Maturities in Millions of Dollars

1 day 31 days | 61 days | 91 days (121 days|151 days|181 days|211 days|271 days | 1 year | 2 years | 3 years 4 years
to to to to to to to to to to to to to
ITEM 30 days | 60 days | 90 days [120 days|150 days|180 days|210 days|270 days| 1year | 2years | 3 years | 4 years | 5 year/out
TREASURY | $ 900 |$ 1,300 ($ 900 ($ 1,900|$% 2,300($ 8,000($ 1,000($ 2,500($ 5750($% 7,300 % 1,800
REPO
TDs $ 1615|$ 1,286 |% 1,297 | $ 837 | $ 291 | $ 312
AGENCY $ 4582($% 1,350 |% 1,200 | $ 650 | $ 100 | $ 330 | $ 700|$ 1,300|$ 1,075|% 1,760 |$ 623 |$ 150
CP $ 3650(|% 800 | $ 650 | $ 250 | $ 450 | $ 300 $ 100
CDs+BNs |$ 5850|% 1850|$ 2,750 |$ 1,000 |$ 400 | $ 200 | $ 900 | $ 2751 % 100 | $ 325
CORP BND
TOTAL
$ 72957 |$ 16,597 |$ 6,586 ($ 6,797 |$ 4637 |$ 3541 |$ 9142 |$ 2600|$ 4175|$ 6,925($ 9,385|% 2,423 |$ 150 | $ -
PERCENT 22.7% 9.0% 9.3% 6.4% 4.9% 12.5%  3.6% 5.7% 9.5% 12.9% 3.3% 0.2% 0.0%
Notes:

1. SBA Floating Rate Securities are represented at coupon change date.
2. Mortgages are represented at current book value.

3. Figures are rounded to the nearest million.

4. Does not include AB55 and General Fund loans.
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Item 5.d.
(Pages 16 to 27)

NOVATO SANITARY DISTRICT

MEMORANDUM
BOARD
MEETING DATE: November 13, 2017
TO: District Board of Directors
FROM: Sandeep Karkal, General Manager-Chief Engineer
Laura M. Creamer, Finance Officer
SUBJECT: Fiscal Year (FY) 17-18 First Quarter Financial Report (Unaudited)
INTRODUCTION

This memorandum presents a summary unaudited year-to-date financial report for the
District as of the FY17-18 First Quarter ended September 30, 2017. The following items
are presented as three sections herein:

1. Revenue and Expenditure Report (for the quarter ended September 30, 2017).
2. Debt Service Schedule as of September 30, 2017.
3. Operating and Capital Cash Flow for July 1, 2017 — September 30, 2017

1.0 REVENUE AND EXPENDITURES REPORT

This section presents an overview of revenues and expenditures for the operating and
capital funds through the first quarter of Fiscal Year 2017-18. A more detailed summary is
presented in the attached tables titled “DRAFT — Revenues and Expenditures — Budget vs.
Actual”. A brief discussion and analysis of items displaying variance from the final budget
is also provided below, as appropriate.

OPERATING FUND

Table 1: OPERATING REVENUE

YTD Balance Annual Budget Pct.
Received Budget Overage Received
Total Operating $190,326 $10,654,033 $10,463,707 1.8%
Revenues
Discussion

Overall, operating revenues are approximately 1.8% of the total budget amount with 25%
of the year complete. The operating revenue accounts are within the normal range for this
time of year, since the District receives its primary revenues in December and April.
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Novato Sanitary District

Board of Directors

Subject: FY17-18 First Quarter Financial Report
Board meeting date: November 13, 2017

Table 2: OPERATING EXPENDITURES

YTD Balance Annual Budget Pct. Used
Budget Unused
Total Operating $ 2,025,775 $10,329,235 $8,303,460 19.6%
Expenditures

Discussion

Overall, operating expenditures are at approximately 19.6% of budget, with 25% of the
year complete. Variances in individual expenditure accounts are discussed below:

Collection System (15.9%)

General: In general, no significant variances noted for this cost center for the first quarter.
Variance in individual expenditure accounts are discussed below.

Safety Expenses 33.8%. Per review of account, no significant items noted. The account is
expected to stay within budget over remainder of the fiscal year.

Treatment Facilities - Contract Operations: (21.3%)

General: In general, no significant variances noted for this cost center for the first quarter.

Reclamation/Disposal Facilities: (16.6%)

General: In general, no significant variances noted for this cost center for the first quarter.
Variances in individual expenditure accounts are discussed below.

Salaries & Wages: 32.8%.Expenditures are within expected parameters for this time of
year. Once the Reclamation area irrigation season is over, the personnel expense will
decrease and the expenditure will follow. Account expected to stay within budget over
remainder of the fiscal year.

Gas & Electricity: 31.1%. Expenditures are within expected parameters for this time of
year. Once the Reclamation area irrigation season is over, the electrical usage will
decrease and the expenditure will follow. Account expected to stay within budget over
remainder of the fiscal year.

Water: 244.3%. Water is a reimbursable expenditure billed and paid by the rancher at the
end of the fiscal year. Account expected to stay within budget over remainder of fiscal
year, after accounting for cost reimbursement from rancher.

S:\Board Reports\2017\11 November\First Meeting\5.d. First Quarter Financial Report, FY2017-18 (pgs 1-5).docx
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Novato Sanitary District

Board of Directors

Subject: FY17-18 First Quarter Financial Report
Board meeting date: November 13, 2017

Permits & Fees: 65.1%. Significant variance due to the annual permit for Bay Area Air
Quality Management District being paid in the first quarter of the fiscal year. Account
expected to stay within budget over remainder of the fiscal year.

Laboratory/Monitoring: (22.0%)

General: In general, no significant variances noted for this cost center for the first quarter.
Variances in individual expenditure accounts are discussed below.

Operating Supplies. 30.2%. Per review of account, no significant items noted. The account
is expected to stay within budget over remainder of the fiscal year.

Pollution Prevention/Public Ed. 29.5%. Per review of account, no significant items noted.
The account is expected to stay within budget over remainder of the fiscal year.

Permits & Fees. 132.4%. Significant variance on a small budgeted base amount of $4,000,
for a total increase of about $1,300 from the prior fiscal year. The increase is from a
combination of: (a) An annual permit fee increase for the California Environmental
Laboratory Accreditation Program (ELAP), and (b) Addition of another FOT (Field of
Testing) for a new approved method for total coliform testing for recycled water, which
provides results faster than the prior approved method.

Pump Stations: (18.5%)

General: In general, no significant variances noted for this cost center for the first quarter.
Variances in individual expenditure accounts are discussed below.

Safety Expenses 33.5%. Per review of account, no significant items noted. The account is
expected to stay within budget over remainder of the fiscal year.

Administration and Engineering: (21.9%)

General: In general, no significant variances noted for this cost center for the first quarter.
Variances in individual expenditure accounts are discussed below.

Employee Benefits: 27.8%. Per review of account, no significant items noted for the
current fiscal year. Account expected to stay within budget over remainder of the fiscal
year.

Insurance: 27.7% Insurance expense is within expected parameter for this time of year,
typically paid as billed in the first and second quarter of the fiscal year. Account expected
to stay within budget over remainder of the fiscal year.

S:\Board Reports\2017\11 November\First Meeting\5.d. First Quarter Financial Report, FY2017-18 (pgs 1-5).docx
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Novato Sanitary District

Board of Directors

Subject: FY17-18 First Quarter Financial Report
Board meeting date: November 13, 2017

Agency Dues: 57.7%. Significant variance as a large portion of agency dues are paid in
the first quarter. Account expected to stay within budget over remainder of the fiscal year.

Accounting & Auditing: 28.1%. Significant variance due to annual audit field-work being
completed earlier in the year (in the first quarter), for the FY 2016/17 audit. The account is
expected to stay within budget over remainder of the fiscal year.

Printing & Publications: 35.6%. Expenditures are within expected parameters for this time
of year. The District completes semi-annual newsletters, in the Fall and in the Spring.
These expenditures are representative of the District’'s Fall newsletter. The account is
expected to stay within budget over remainder of the fiscal year.

Repairs & Maintenance: 26.8%. Per review of account, no significant items noted. The
account is expected to stay within budget over remainder of the fiscal year.

Telephone: 27.4%. Per review of account, no significant items noted. The account is
expected to stay within budget over remainder of the fiscal year.

AB 939 Solid Waste Programs: (9.5%)

General: In general, no significant variances noted for this cost center for the first quarter.

Recycled Water: (2.8%)

General: In general, no significant variances noted for this cost center for the first quarter.

CAPITAL FUND

Table 3: CAPITAL REVENUE

YTD
Capital Revenue Balance Annual Over/(Under) Pct.
Received Budget Budget Received
Sewer Service Charges $13,808 $ 7,753,152 | ($7,739,344) 2%
Property Taxes 46,008 2,188,693 (2,142,685) 2.1%
Connection Charges 127,366 447,600 (320,234) 28.5%
Collector Sewer/Special 4,230 2,000 2,230 423.0%
Equalization Charges
Interest 25,040 40,000 (14,960) 62.6%
Other Revenue 0 20,000 (20,000) 0.0%
Grant Revenue 0 475,000 (475,000) 0.0%
Total Revenue $216,452 | $10,926,445 | ($10,709,993) 2.0%

S:\Board Reports\2017\11 November\First Meeting\5.d. First Quarter Financial Report, FY2017-18 (pgs 1-5).docx
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Novato Sanitary District

Board of Directors

Subject: FY17-18 First Quarter Financial Report
Board meeting date: November 13, 2017

Discussion

Overall capital revenues are 2.0% of budget at the close of the first quarter, consistent with
the District receiving the bulk of its revenue in December and April.

Table 4: CAPITAL EXPENDITURES

YTD Annual Budget
Balance Budget Unused Pct. Used
Capital
Expenditures $529,971 | $12,423,504 | ($11,893,533) 4.3%
Discussion

The list of capital project accounts is shown in the attached tables. Overall expenses are
4.3% of budget.

Attachments:

1. Draft Revenue and Expenditure Reports:
a. Operating, July 2017-September 2017.
b. Capital, July 2017-September 2017.
Debt Service Schedule as of September 30, 2017
Operating and Capital Cash Flow, July 2017-September 2017.

w N
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DRAFT - Revenues & Expenditures Budget vs. Actual

Novato Sanitary District

July through September 2017

Jul - Sep 17 Budget $ Over Budget % of Budget
Income
41000 - OPERATING INCOME
41010 - Sewer Service Charges 17,146.39 9,691,440.00 (9,674,293.61) 0.18%
41030 - Plan Check & Inspection Fee 5,882.00 500.00 5,382.00 1,176.4%
41040 - Permit & Inspection Fee 2,150.00 6,000.00 (3,850.00) 35.83%
41060 - Interest Income 30,146.72 43,000.00 (12,853.28) 70.11%
41080 - Engineering & Admin Charges 1,145.39 165,000.00 (163,854.61) 0.69%
41090 - Non-domestic Permit Fees 2,358.69 20,000.00 (17,641.31) 11.79%
41100 - Garbage Franchise Fees 0.00 53,438.00 (53,438.00) 0.0%
41105 - AB 939 Collector Fees 94,106.50 376,426.00 (282,319.50) 25.0%
41107 - Oil/Bev/Tire Grants 34,820.00 62,729.00 (27,909.00) 55.51%
41130 - Ranch Income 0.00 70,000.00 (70,000.00) 0.0%
41135 - Recycle Water Facility Revenue 0.00 135,500.00 (135,500.00) 0.0%
41140 - Other Revenue 2,570.68 20,000.00 (17,429.32) 12.85%
41142 - Loss on disposal of assets 0.00 10,000.00 (10,000.00) 0.0%
Total 41000 - OPERATING INCOME 190,326.37 10,654,033.00 (10,463,706.63) 1.79%
Expense
60000 - COLLECTION SYSTEM
60010 - Salaries & Wages 145,676.59 650,120.00 (504,443.41) 22.41%
60020 - Employee Benefits 47,108.98 299,148.00 (252,039.02) 15.75%
60060 - Gas, Oil & Fuel 3,488.58 15,000.00 (11,511.42) 23.26%
60085 - Safety 1,181.90 3,500.00 (2,318.10) 33.77%
60091 - Software Maint 2,185.00 20,000.00 (17,815.00) 10.93%
60100 - Operating Supplies 3,418.55 28,000.00 (24,581.45) 12.21%
60150 - Repairs & Maintenance 8,987.36 80,000.00 (71,012.64) 11.23%
60152 - Small Tools 33.67 2,000.00 (1,966.33) 1.68%
60153 - Outside Services 1,200.00 175,000.00 (173,800.00) 0.69%
60192 - Water 1,808.23 12,000.00 (10,191.77) 15.07%
60193 - Telephone 505.21 4,000.00 (3,494.79) 12.63%
60200 - Other(Garbage Coll) 54.52 1,000.00 (945.48) 5.45%
60201 - Permits & Fees 0.00 70,000.00 (70,000.00) 0.0%
Total 60000 - COLLECTION SYSTEM 215,648.59 1,359,768.00 (1,144,119.41) 15.86%
61000 - TREATMENT FACILITIES
61000-0 - Contract Operations
61000-1 - Fixed Fee 520,724.53 2,173,976.00 (1,653,251.47) 23.95%
61000-2 - Insurance & Bonds 986.08 14,000.00 (13,013.92) 7.04%
61000-3 - Major Repair/Replacement 0.00 150,000.00 (150,000.00) 0.0%
61000-4 - Water/Permits/Telephone 16,430.20 90,000.00 (73,569.80) 18.26%
61000-5 - Gas & Electricity 135,611.25 732,499.00 (596,887.75) 18.51%
Total 61000-0 - Contract Operations 673,752.06 3,160,475.00 (2,486,722.94) 21.32%
63000 - RECLAMATION/DISPOSAL
63010 - Salaries & Wages 23,519.69 71,693.00 (48,173.31) 32.81%
63020 - Employee Benefits 3,107.84 24,860.00 (21,752.16) 12.5%
63060 - Gasoline & Oil 465.14 2,000.00 (1,534.86) 23.26%
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Novato Sanitary District

DRAFT - Revenues & Expenditures Budget vs. Actual

July through September 2017

Jul - Sep 17 Budget $ Over Budget % of Budget
63085 - Safety 0.00 500.00 (500.00) 0.0%
63091 - Software Maintenance 0.00 2,000.00 (2,000.00) 0.0%
63100 - Operating Supplies 267.36 2,000.00 (1,732.64) 13.37%
63115 - Sludge Disposal 0.00 240,000.00 (240,000.00) 0.0%
63150 - Repairs & Maintenance 16,932.47 65,000.00 (48,067.53) 26.05%
63152 - Small Tools 0.00 500.00 (500.00) 0.0%
63157 - Ditch/Dike Maintenance 2,400.00 10,000.00 (7,600.00) 24.0%
63191 - Gas & Electricity 29,525.19 95,000.00 (65,474.81) 31.08%
63192 - Water - Reclamation 7,328.16 3,000.00 4,328.16 244.27%
63201 - Permits & Fees 3,257.00 5,000.00 (1,743.00) 65.14%
Total 63000 - RECLAMATION/DISPOSAL 86,802.85 521,553.00 (434,750.15) 16.64%
64000 - LABORATORY/MONITORING
64010 - Contract Lab Services 87,363.15 363,761.00 (276,397.85) 24.02%
64060 - Gasoline & Oil 348.86 1,500.00 (1,151.14) 23.26%
64085 - Safety 0.00 1,000.00 (1,000.00) 0.0%
64091 - Software Maintenance 0.00 1,000.00 (1,000.00) 0.0%
64100 - Operating Supplies 6,032.72 20,000.00 (13,967.28) 30.16%
64150 - Repairs & Maintenance 745.54 19,200.00 (18,454.46) 3.88%
64160 - Research & Monitoring 19,832.60 147,500.00 (127,667.40) 13.45%
64170 - Pollution Prevention/Public Ed 12,240.05 41,500.00 (29,259.95) 29.49%
64201 - Permits & Fees 5,294.00 4,000.00 1,294.00 132.35%
Total 64000 - LABORATORY/MONITORING 131,856.92 599,461.00 (467,604.08) 22.0%
65000 - PUMP STATIONS
65010 - Salaries & Wages 78,714.63 358,335.00 (279,620.37) 21.97%
65020 - Employee Benefits 21,030.71 153,974.00 (132,943.29) 13.66%
65060 - Gasoline & Oil 1,162.86 5,000.00 (3,837.14) 23.26%
65085 - Safety Expenses 670.80 2,000.00 (1,329.20) 33.54%
65091 - Software Maintenance 0.00 8,000.00 (8,000.00) 0.0%
65100 - Operating Supplies 973.38 10,000.00 (9,026.62) 9.73%
65101 - Operating Chemicals 0.00 2,000.00 (2,000.00) 0.0%
65150 - Repairs & Maintenance 23,484.10 115,000.00 (91,515.90) 20.42%
65152 - Small Tools 0.00 2,000.00 (2,000.00) 0.0%
65153 - Outside Services, Electrical 2,638.00 30,000.00 (27,362.00) 8.79%
65191 - Gas & Electricity 20,752.51 115,000.00 (94,247.49) 18.05%
65192 - Water 695.78 7,000.00 (6,304.22) 9.94%
65193 - Telephone 4,886.31 24,000.00 (19,113.69) 20.36%
65201 - Permits & Fees 0.00 4,000.00 (4,000.00) 0.0%
Total 65000 - PUMP STATIONS 155,009.08 836,309.00 (681,299.92) 18.54%
66000 - ADMIN/ENGINEERING
66010 - Salaries & Wages 272,112.07 1,235,744.00 (963,631.93) 22.02%
66020 - Employee Benefits 140,528.58 504,955.00 (364,426.42) 27.83%
66021-1 - Retiree Health Benefits (Trust) 40,696.50 162,786.00 (122,089.50) 25.0%
66021 - Retiree Health Benefits 31,420.60 224,377.00 (192,956.40) 14.0%
66022 - Pension Expense (Trust) 55,788.00 223,152.00 (167,364.00) 25.0%
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Novato Sanitary District

DRAFT - Revenues & Expenditures Budget vs. Actual

July through September 2017

Jul - Sep 17 Budget $ Over Budget % of Budget
66030 - Director's Fees 6,300.00 40,000.00 (33,700.00) 15.75%
66060 - Gasoline & Oil 1,194.41 5,000.00 (3,805.59) 23.89%
66070 - Insurance 41,589.44 150,000.00 (108,410.56) 27.73%
66071 - Insurance Claim Expense 0.00 45,000.00 (45,000.00) 0.0%
66075 - Agency Dues 31,139.63 54,000.00 (22,860.37) 57.67%
66080 - Memberships 2,380.00 10,000.00 (7,620.00) 23.8%
66085 - Safety 19.50 2,000.00 (1,980.50) 0.98%
66090 - Office Expense 4,883.94 26,000.00 (21,116.06) 18.78%
66100 - Engineering Supplies 1,319.86 10,000.00 (8,680.14) 13.2%
66121 - Accounting & Auditing 7,314.00 26,000.00 (18,686.00) 28.13%
66122 - Attorney Fees 1,700.00 65,000.00 (63,300.00) 2.62%
66123 - O/S Contractual 33,456.97 223,000.00 (189,543.03) 15.0%
66124 - IT/Misc Electrical 4,064.00 40,000.00 (35,936.00) 10.16%
66125 - Safety & Wellness Incentive Pro 0.00 10,000.00 (10,000.00) 0.0%
66130 - Printing & Publications 7,819.95 22,000.00 (14,180.05) 35.55%
66150 - Repairs & Maintenance 13,399.29 50,000.00 (36,600.71) 26.8%
66170 - Travel, Meetings & Training 16,785.52 65,000.00 (48,214.48) 25.82%
66193 - Telephone 3,293.08 12,000.00 (8,706.92) 27.44%
66202 - County Fees - Property Taxes 0.00 26,000.00 (26,000.00) 0.0%
66203 - County Fees - Sewer Service Chg 0.00 40,000.00 (40,000.00) 0.0%
66250 - Service Charge Sys Exp 0.00 5,000.00 (5,000.00) 0.0%
Total 66000 - ADMIN/ENGINEERING 717,205.34 3,277,014.00 (2,559,808.66) 21.89%
67000 - AB 939 SOLID WASTE PROGRAMS
67400 - Consulting Services 19,710.00 138,118.00 (118,408.00) 14.27%
67500 - Household Hazardous Waste 20,517.45 242,500.00 (221,982.55) 8.46%
67520 - Permanent HHW Facility 0.00 11,269.00 (11,269.00) 0.0%
67530 - Used Oil/Beverage Cont Grant 1,350.00 11,268.00 (9,918.00) 11.98%
67540 - Outreach/Publicity/Education 76.15 21,000.00 (20,923.85) 0.36%
67600 - Other 0.00 5,000.00 (5,000.00) 0.0%
67610 - City AB 939 Admin Services 0.00 10,000.00 (10,000.00) 0.0%
Total 67000 - AB 939 SOLID WASTE PROGRAM 41,653.60 439,155.00 (397,501.40) 9.49%
68000 - Recycled Water
68010 - O & M Services 403.25 50,000.00 (49,596.75) 0.81%
68100 - Operating Supplies 0.00 2,000.00 (2,000.00) 0.0%
68101 - Operating Chemicals 0.00 27,300.00 (27,300.00) 0.0%
68150 - Repairs & Maintenance 0.00 24,200.00 (24,200.00) 0.0%
68160 - Research & Monitoring 3,443.00 14,000.00 (10,557.00) 24.59%
68191 - Gas & Electricity 0.00 17,000.00 (17,000.00) 0.0%
68201 - Permits & Fees 0.00 1,000.00 (1,000.00) 0.0%
Total 68000 - Recycled Water 3,846.25 135,500.00 (131,653.75) 2.84%
Total Expense 2,025,774.69  10,329,235.00 (8,303,460.31) 19.61%
Net Income(Loss) (1,835,448.32) 324,798.00 (2,160,246.32) (565.11%)
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Accrual Basis

Novato Sanitary District

DRAFT Revenues & Expenditures - Capital
July through September 2017

Jul - Sep 17 Budget $ Over Budget % of Budget
Income
51000 - CAPITAL IMPROVEMENT INCOME
51010 - Sewer Service Charges 13,808.44 7,753,152.00 (7,739,343.56) 0.18%
51015 - Property Taxes 46,007.34 2,188,693.00 (2,142,685.66) 2.1%
51020 - Connection Charges 127,366.00 447,600.00 (320,234.00) 28.46%
51030 - Collector Sewer Charges 0.00 1,000.00 (1,000.00) 0.0%
51040 - Special Equalization Charge 4,230.00 1,000.00 3,230.00 423.0%
51060 - Interest 25,040.24 40,000.00 (14,959.76) 62.6%
51070 - Other Revenue 0.00 20,000.00 (20,000.00) 0.0%
51072 - Grant Revenue 0.00 475,000.00 (475,000.00) 0.0%
Total 51000 - CAPITAL IMPROVEMENT INCOME 216,452.02 10,926,445.00 (10,709,992.98) 1.98%
Expense
72000 - CAPITAL IMPROVEMENT PROJECTS
72403 - Pump Station Rehabilitation 0.00 150,000.00 (150,000.00) 0.0%
72508 - N. Bay Water Recycling Auth 80,485.00 100,000.00 (19,515.00) 80.49%
72706 - Collection System Improv
72706-1 - Lateral Replacement Program 4,000.00 80,000.00 (76,000.00) 5.0%
72706 - Collection System Improv - Other 32,165.00 1,700,000.00 (1,667,835.00) 1.89%
72707 - Hamilton Wetlands/Outfall Monit 0.00 10,000.00 (10,000.00) 0.0%
72708 - Cogeneration 0.00 350,000.00 (350,000.00) 0.0%
72802 - Annual Sewer Adj. for City Proj 0.00 40,000.00 (40,000.00) 0.0%
72803 - Annual Collection Sys Repairs 9,877.20 200,000.00 (190,122.80) 4.94%
72804 - Annual Reclamation Fac Imp 0.00 175,000.00 (175,000.00) 0.0%
72805 - Annual Treatment Pint Improv 9,099.62 300,000.00 (290,900.38) 3.03%
72806 - Annual Pump Station Improv 12,450.00 100,000.00 (87,550.00) 12.45%
72808 - Strategic Plan Update 0.00 20,000.00 (20,000.00) 0.0%
72809 - Novato Creek Watershed 0.00 5,000.00 (5,000.00) 0.0%
73003 - Admin Bldg/Maint.Bldg Upgrades 8,503.75 350,000.00 (341,496.25) 2.43%
73004 - Odor Control & NTP Landscaping 0.00 50,000.00 (50,000.00) 0.0%
73005 - RWF Expansion 3,616.98 1,460,000.00 (1,456,383.02) 0.25%
73006 - NTP Corrosion Control 0.00 150,000.00 (150,000.00) 0.0%
73090 - Vehicle Replacement 0.00 390,000.00 (390,000.00) 0.0%
Total 72000 - CAPITAL IMPROVEMENT PROJECTS 160,197.55 5,380,000.00 (5,219,802.45) 2.98%
78400 - Principal and Interest
78500 - Interest - Capital Projects 369,773.75 2,259,292.00 (1,889,518.25) 16.37%
78501 - Principal - Capital Projects 0.00 4,784,212.00 (4,784,212.00) 0.0%
Total 78400 - Principal and Interest 369,773.75 7,043,504.00 (6,673,730.25) 5.25%
Total Expense 529,971.30 12,423,504.00 (11,893,532.70) 4.27%
Net Income(Loss) (313,519.28) (1,497,059.00) 1,183,539.72 20.94%
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Novato Sanitary District
State Revolving Fund Loan Payable
and
COP Bond Payable Balances

2.0 Debt Service Schedule as of September 30, 2017

State Revolving Fund Loan

Principal Interest
SRF Loan Payable 6/30/17...........cccccevivuvenennnns 63,322,683
Principal Payment 2017-18
Interest payments 2017-18 -
SRF Loan Balance/Interest Paid 9/30/17......... 63,322,683 0
COP Bond Financing Issued October 2011
COP Payable Balance 6/30/17....................... 17,475,000
Principal Payment 2017-18
Interest payments 2017-18 (369,774)
COP Payable Balance/Ilnterest Paid 9/30/17..... 17,475,000 (369,774)
Note:Principal and Interest payment for SRF Loan payable in December 2017.

Interest payment for COP Bond Payable paid in August 2017. \
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3.0 OPERATING AND CAPITAL CASH FLOW

Operating:

Cash Flow For Novato Sanitary District
July 1, 2017 - September 30, 2017
Dated: November 3, 2017

Monthly
Month Operating
Earned Operating Revenue Expenditures Cash Balance

*1S 12,421,004

Jul-17 S 104,289(| $ 850,715 11,674,578
Aug-17 58,005 774,028 10,958,555
Sep-17 132,567 631,540 10,459,582
Note: Cash balances at year end split 55/45 - Operating/Capital based on

split sewer service charges.
Beginning balance adjusted for accrual vs cash basis differences.

-'|Operating Cash flow by month for July 1, 2017 |-
through September 30,2017
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Capital:

Cash Flow For Novato Sanitary District
July 1, 2017 - September 30, 2017
Dated: November 3, 2017

Monthly
Month Operating
Earned Expenditures Debt Service [|Capital Revenue Cash Balance
S 10,485,020
Jul-17 S 36,984 S 369,774 | S 263,651 10,341,913
Aug-17 117,390 18,065 10,242,588
Sep-17 29,985 187,106 10,399,709
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Administration: Memorandum of | MEETING DATE: November 13, 2017
Agreement with Marin County Flood

Control and Water Conservation District. | AGENDA ITEM NO.: 5.e.

RECOMMENDED ACTION: Consider approval of a Memorandum of Agreement (MOA) with the
Marin County Flood Control and Water Conservation District authorizing their use of the
District’s stormwater pump stations to convey flows from Simmons Slough, and authorize the
Board President and General Manager-Chief Engineer to execute it.

SUMMARY AND DISCUSSION:

The Novato Sanitary District (District or Sanitary District) and the Marin County Flood Control and
Water Conservation District (Flood Control District) entered into a Joint Exercise of Powers Agreement
(JEPA) in June 1983. The JEPA outlines the desire to operate compatible sanitary and flood control
facilities as necessary in the area covered by the JEPA and generally referred to as the District's
Reclamation Facility within the Novato Creek Bay Plain. Currently, the Flood Control District operates
the Simmons Slough stormwater pump station and associated flood control appurtenances, and the
Sanitary District operates stormwater pump stations and associated appurtenances at Sites 3 and 7 of
the Reclamation Facility.

In January 2017, the Flood Control District’'s Simmons Slough stormwater pump station suffered
damage from severe storms, and the Flood Control District deployed temporary pumps for several
months to convey stormwater from Simmons Slough to Novato Creek. The Flood Control District is
making repairs to their Simmons Slough stormwater pump station so that it can provide emergency or
auxiliary pumping service but even after such repairs, it will not be sufficient to be relied upon for
normal operation. The Simmons Slough stormwater pump station is unable to convey stormwater
effectively in Simmons Slough, and the Flood Control District desires to convey such water to Novato
Creek with either of Sanitary District’s stormwater pump stations at Site 3 or Site 7.

The attached Draft Memorandum of Agreement (MOA) authorizes the Flood Control District to use the
Sanitary District's stormwater pump stations at Site 3 and Site 7 to convey stormwater and flood water
from Simmons Slough to Novato Creek. The MOA outlines the Flood Control and the Sanitary
Districts’ responsibilities to accommodate the conveyance of the stormwater flows from Simmons
Slough while ensuring the ability of the Sanitary District to convey stormwater and floodwater from Site
3 and 7 is not impacted. The term of the MOA will be on an annual basis, to be reinstated each year
until July 1, 2023, or earlier if terminated by either party.

District Counsel and staff have reviewed the MOA, and recommend that the Board approve the MOA
(subject to minor changes and revisions), and authorize the Board President and General Manager-
Chief Engineer to execute it on behalf of the District.

ATTACHMENTS:

1. Draft Memorandum of Agreement between the Marin County Flood Control and Water Conservation
District and Novato Sanitary District.

STRATEGIC PLAN INFORMATION: This item addresses Goal 3 (Board District and Community,
Alignment and Communications) of the latest Strategic Plan Update.

BUDGET INFORMATION: The MOA is intended to be budget neutral to the District. The Flood
Control District will reimburse the District for the electricity needed to convey flows from Simmons
Slough, with an escalator to cover potential increased maintenance due to higher frequency use.

DEPT. MGR.: eb, ssk GENERAL MANAGER: SSK
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Item 5.e.
Attachment 1
(Pages 29 to 34)

MEMORANDUM OF AGREEMENT
BETWEEN THE MARIN COUNTY FLOOD CONTROL AND WATER
CONSERVATION DISTRICT AND NOVATO SANITARY DISTRICT

This Memorandum of Agreement (“MOA”) made and entered into this ___ day of :
201 _, by and between the MARIN COUNTY FLOOD CONTROL AND WATER
CONSERVATION DISTRICT, hereinafter referred to as “FLOOD CONTROL DISTRICT”)
and the NOVATO SANITARY DISTRICT, hereinafter referred to as “SANITARY
DISTRICT"), collectively the “PARTIES”.

WHEREAS, the FLOOD CONTROL DISTRICT and SANITARY DISTRICT entered into a
Joint Exercise of Powers Agreement (JEPA) in June 1983 that outlines the desire to operate
compatible sanitary and flood control facilities as necessary in an area known as described
in the JEPA; and

WHEREAS, the FLOOD CONTROL DISTRICT currently operates the Simmons Slough
Stormwater pump station and associated flood control appurtenances, and SANITARY
DISTRICT operates stormwater pump stations and associated appurtenances at locations
known as Site 3 and Site 7, within the Novato Creek Bay Plain as shown in Exhibit A
attached hereto; and

WHEREAS, in January 2017, the FLOOD CONTROL DISTRICT’S Simmons Slough
Stormwater pump station suffered damage from severe storms, and the FLOOD CONTROL
DISTRICT deployed temporary pumps for several months to convey stormwater from
Simmons Slough to Novato Creek; and

WHEREAS, the FLOOD CONTROL DISTRICT is making repairs to the Simmons Slough
stormwater pump station so that it can provide emergency or auxiliary pumping service but
even after such repairs will not be sufficient to be relied upon for normal operation; and

WHEREAS, the Simmons Slough stormwater pump station is unable to convey stormwater
effectively in Simmons Slough and the FLOOD CONTROL DISTRICT desires to convey
such water to Novato Creek with either of SANITARY DISTRICT'S stormwater pump
stations at Site 3 or Site 7, and

NOW THEREFORE, it is mutually agreed and understood as follows:

A. The SANITARY DISTRICT authorizes the FLOOD CONTROL DISTRICT to use
stormwater pump stations at Site 3 and Site 7 to convey stormwater and flood
waters from Simmons Slough to Novato Creek.

B. The FLOOD CONTROL DISTRICT is responsible for the operation and maintenance
of the existing Simmons Slough channel from Highway 37 south to the Novato Creek
levee where the FLOOD CONTROL DISTRICT's existing Simmons Slough pump is
located. This MOA does not alter the responsibility of the SANITARY DISTRICT for
any other conveyance channel, ditch or culvert that currently exists between the
southern terminus of Simmons Slough and the inlets to the SANITARY DISTRICT'S

NSD Board Agenda Packet
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MOA — NSD and Marin County FC&WCD
November __, 2017

stormwater pump stations at Site 3 or Site 7. The FLOOD CONTROL DISTRICT
may perform emergency maintenance or make operational changes as needed to its
conveyance system during the times when the FLOOD CONTROL DISTRICT
deems it necessary to convey stormwater or flood water to the SANITARY
DISTRICT's stormwater pump stations at Site 3 or Site 7. The FLOOD CONTROL
DISTRICT may modify or change the operations of its conveyance system to convey
storm or flood waters at any time, but shall imnmediately notify the SANITARY
DISTRICT of such modifications or changes, and shall notify the SANITARY
DISTRICT if and when normal conveyance system operations are returned. The
FLOOD CONTROL DISTRICT assumes all liability for any modifications or changes
it may make or cause to be made, and that the SANITARY DISTRICT shall be held
harmless from any and all liability arising from such modifications or changes by the
FLOOD CONTROL DISTRICT.

C. The FLOOD CONTROL DISTRICT will maintain an operation log for the existing
culvert gate that allows stormwater and flood waters from Simmons Slough to flow to
the Site 3 stormwater pump station site.

D. Currently there is no conveyance that connects the Simmons Slough channel to the
Site 7 stormwater pump station. The FLOOD CONTROL DISTRICT may construct
such a connection by means of culverts, channels, ditches or other means as
necessary. This new connection, if constructed, will include a gate to control flow to
Site 7. Before any new conveyance construction commences, the FLOOD
CONTROL DISTRICT will provide a fifteen (15) calendar day notice to the
SANITARY DISTRICT of its intent to construct such conveyance. The FLOOD
CONTROL DISTRICT assumes all liability for any connections it may make or cause
to be made, and that the FLOOD CONTROL DISTRICT shall hold the SANITARY
DISTRICT harmless from any liability arising from construction or use of any new
connection.

E. Operation of the Site 3 and/or Site 7 stormwater pump station(s) may need to be
modified to accommodate any additional flow conveyed from Simmons Slough.
Should operational modifications be necessary, the FLOOD CONTROL DISTRICT
shall request that the SANITARY DISTRICT make said modifications. Additionally,
the SANITARY DISTRICT will provide operational control information and previous
pump maintenance records as available regarding the Site 3 and Site 7 stormwater
pump stations to the FLOOD CONTROL DISTRICT. Should the SANITARY
DISTRICT be unavailable to perform the requested modifications, the FLOOD
CONTROL DISTRICT may modify the operations of the stormwater pump stations to
allow for conveyance of Simmons Slough stormwater or flood waters, provided that
any such modifications do not adversely impact or reduce the pumping needs of the
SANITARY DISTRICT. The SANITARY DISTRICT and the FLOOD CONTROL
DISTRICT will coordinate the joint pumping needs and requirements for Site 3 and
Site 7. The FLOOD CONTROL DISTRICT may modify the operations on an

Page 2 of 6
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MOA — NSD and Marin County FC&WCD
November __, 2017

emergency basis to prevent flooding at any time, but shall immediately notify the
SANITARY DISTRICT of such modifications, and shall notify the SANITARY
DISTRICT once normal operations are returned. The FLOOD CONTROL DISTRICT
assumes all liability for any modifications it may make or cause to be made, and the
FLOOD CONTROL DISTRICT shall hold the SANITARY DISTRICT harmless from
any such liability. Any modifications to the operations of the pump stations made by
the FLOOD CONTROL DISTRICT shall be documented in a manner satisfactory to
the SANITARY DISTRICT. Notifications from the FLOOD CONTROL DISTRICT to
the SANITARY DISTRICT regarding modification of operations of the stormwater
pump stations shall be in writing and by phone to the SANITARY DISTRICT’s
previously designated point of contact.

F. The FLOOD CONTROL DISTRICT may mobilize a portable generator and use the
electrical connection at Site 3 to provide back-up power to continue pumping
operations at Site 3 in the event of a power outage. The FLOOD CONTROL
DISTRICT may mobilize and run additional portable pumps as needed which would
be staged in the vicinity of Site 3.

G. The SANITARY DISTRICT will provide the FLOOD CONTROL DISTRICT the actual
electrical power usage records for the Site 3 and Site 7 stormwater pump stations for
the past 5 years. The FLOOD CONTROL DISTRICT will pay the SANITARY
DISTRICT the electrical power usage that exceeds the monthly average usage of
the five-year historical usage for that month, if and when, either Site 3 or Site 7
stormwater pump station is utilized by the FLOOD CONTROL DISTRICT to convey
stormwater or flood waters from the Simmons Slough into Novato Creek. The
utilization will be based on the operation of the existing culvert gate and any future
gates at the terminus of Simons Slough channel.

H. The SANITARY DISTRICT will continue to be responsible for ordinary and routine
stormwater pump station operation and maintenance for the Site 3 and Site 7
stormwater pump stations and the FLOOD CONTROL DISTRICT will be responsible
for extraordinary or major pump repairs throughout the period this MOA remains in
effect. Ordinary operations and maintenance includes, but is not limited to, regular
and periodic inspections, lubrication, electrical and control systems adjustments,
repair or replacement of pump station system components. Extraordinary or major
pump repairs consist of repairs to the pump impellers, shafts, motors, and motor
control centers.

I. The SANITARY DISTRICT will invoice the FLOOD CONTROL DISTRICT the Site 3
and Site 7 electrical cost exceedance as outlined in Section G. This cost will include
the actual electrical charges multiplied by an administrative and operations factor of
1.15. The factor compensates the SANITARY DISTRICT for the additional cost of
operations, maintenance and administration, which are otherwise difficult to
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MOA — NSD and Marin County FC&WCD
November __, 2017

determine, and are related to any actual use of the Site 3 and Site 7 pumps by the
FLOOD CONTROL DISTRICT.

J. The FLOOD CONTROL DISTRICT shall defend, indemnify, save and hold harmless
SANITARY DISTRICT, its officers, agents and employees from any and all claims,
demands, suits, costs, liability, and expenses, including reasonable attorneys’ fees,
for any damages, injury, sickness or death to the extent arising out of FLOOD
CONTROL DISTRICT'’S performance and/or obligations under this MOA whether or
not due to its negligence, except for liability arising through active negligence or
willful misconduct of SANITARY DISTRICT, its officers, agents, or employees.

K. The SANITARY DISTRICT shall defend, indemnify, save and hold harmless FLOOD
CONTOL DISTRICT, its officers, agents and employees from any and all claims,
demands, suits, costs, liability, and expenses, including reasonable attorneys’ fees,
for any damages, injury, sickness or death to the extent arising out of SANITARY
DISTRICT'S performance and/or obligations under this Agreement; except (i) as
otherwise set forth above in paragraphs B, D and E, and (ii) for liability arising
through active negligence or willful misconduct of FLOOD CONTROL DISTRICT, its
officers, agents, or employees.

L. CONTACTS AND NOTICES: All notices under this MOA shall be in writing (unless
otherwise specified), delivered to the parties by hand, by commercial courier service,
or by United States mail, postage prepaid, addressed to the parties at the addresses
set forth below or such other addresses as the parties may designate by notice.

For FLOOD CONTROL DISTRICT:
Anthony Williams
Principal Civil Engineer
Marin County Flood Control & Water Conservation District
3501 Civic Center Drive, Room 304
San Rafael, California 94903
Phone: (415) 473-6432
Facsimile: (415) 473-3799
twilliams@marincounty.org

For SANITARY DISTRICT:
Sandeep Karkal
General Manager-Chief Engineer
Novato Sanitary District
500 Davidson Street
Novato, California 94945
Phone: (415) 892-1694
Facsimile: (415) 898-2279
SandeepK@novatosan.com

M. DURATION AND TERMINATION: The terms of this MOA shall remain in full force
and effect on annual basis beginning with the date of execution of this agreement
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MOA — NSD and Marin County FC&WCD
November __, 2017

and reinstated each year until July 1, 2023 or earlier if terminated by one of the
parties. The terms and provisions of this MOA shall extend to and be binding upon
and insure to the benefit of the heirs, executors, and administrators or to any
approved successor, as well as to any assignee or legal successor to any party to
this MOA. Any party may terminate this MOA by notifying the other party in writing.

Marin County Flood Control and Water Conservation District
By: Judy Arnold
President, Board of Supervisors, Marin County Flood Control & Water Conservation

District

Attest:

Clerk of the Board

Approved as to Form:
DEPUTY COUNTY COUNSEL

By:

Novato Sanitary District

By: A. Gerald Peters
President, Board of Directors, Novato Sanitary District

Novato Sanitary District

By: Sandeep Karkal
General Manager-Chief Engineer, Novato Sanitary District

Novato Sanitary District

Approved as to Form:
DISTRICT COUNSEL

By:

Kenton Alm, Esq.
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Exhibit A - Existing Stormwater Pump Stations
Novato Creek Bay Plain
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Consent Calendar: Temporary MEETING DATE: November 13, 2017
Discharge Permit- PG&E Groundwater,

at locations along Redwood Blvd. and
Novato Bivd. AGENDA ITEM NO.: 5.f.

RECOMMENDED ACTION: Authorize the General Manager-Chief Engineer to approve an
application from Pacific Gas & Electric Company (PG&E) and issue a one-time, temporary,
Class | non-domestic discharge permit for discharge of groundwater and hydro-test water, for
PG&E Pipeline In-Line Inspection Upgrade Projects 1-446 and 1-451.

SUMMARY AND DISCUSSION:

The District received a permit application from PG&E on November 7, 2017, for a temporary, Class |
non-domestic discharge permit. PG&E will be excavating to replace pipeline/components of the
pipeline and to subsequently inspect the interior of the pipeline at several locations along Redwood
Boulevard and Novato Boulevard for its Pipeline In-Line Inspection Upgrade Projects 1-446 and 1-451.
Following inspection and possible installation, the pipeline/components will be hydrostatically strength
tested. The source water for the hydrotest will be potable water. The approximately 1,000 gallons of
(post-use) hydrotest water may be used onsite for dust control or site restoration activities, or
comingled with the groundwater for treatment and disposal.

PG&E has made application to discharge to the District's system because there are four leaking
underground storage tank (LUST) sites within 1,000 feet of this location, indicating that the
groundwater may be impacted by petroleum hydrocarbons. Contaminated groundwater at these
worksites indicating the presence of petroleum hydrocarbons will make the groundwater unsuitable
discharge to the storm drain under the City's MS4 (or stormwater) permit.

Prior to discharge, all groundwater will pass through particulate filters followed by activated carbon
filtration if needed to meet discharge limits. Discharge will not commence until testing has been
performed and the submitted laboratory data indicates the water meets local discharge limits and is
approved for discharge to the District’s system.

Discharge is anticipated between November 16, 2017 and January 31, 2018. The total discharge is
estimated at a maximum of 500,000 gallons of groundwater and shall not exceed a maximum
discharge rate of 100 gpm.

Therefore, staff recommends that the Board authorize the General Manager—Chief Engineer to
approve the application and issue a one-time, temporary Class | non-domestic discharge permit to
PG&E.

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 3
(Alignment and Communications) of the latest Strategic Plan Update.

BUDGET INFORMATION: Permit, monitoring, and discharge fees will offset the cost of preparing the
permit and monitoring the discharge.

DEPT. MGR.: If (Veolia), eb GENERAL MANAGER: SSK
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Item 6.a.
(Pages 36 to 44)

Novato Sanitary District

2017 Wastewater Revenue Refunding Bonds

Final Results

October 24, 2017

Prepared by Steven Gortler
Telephone (415) 298-3319
Email: steven.gortler@att.net
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The Outstanding 2011 Certificates of Participation

Date of Issuance Oct 12,2011
Original Par Amount 21,750,000
Outstanding Par Amount 17,475,000
Final Maturity Feb 1, 2032
Redemption Date Feb 1, 2020
Redemption Price 100.5%
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" J
Recent Trends in Municipal Bond Yields
(Bond Buyer Revenue Bond Index = average yield on 25 revenue bonds, 30-year term, A1/A+ ratings)
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Competitive Bid Results: True Interest Cost (TIC%)
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Interest Rate Comparison: 2011 COPs vs. Refunding Bonds
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Debt Service Savings

EYE 2011 Certificates of Participation Refunding Bonds Annual Cumulative
6/30 Principal Interest Reserve Total Principal Interest Total Savings Savings
2018 925,000 369,774 1,294,774 945,000 165,481 1,110,481 184,293 184,293
2019 945,000 702,548 1,647,548 790,000 670,500 1,460,500 187,048 371,340
2020 970,000 664,748 1,634,748 820,000 631,000 1,451,000 183,748 555,088
2021 1,000,000 625,948 1,625,948 850,000 590,000 1,440,000 185,948 741,035
2022 1,035,000 585,948 1,620,948 890,000 547,500 1,437,500 183,448 924,483
2023 1,065,000 544,548 1,609,548 920,000 503,000 1,423,000 186,548 1,111,030
2024 1,105,000 501,948 1,606,948 965,000 457,000 1,422,000 184,948 1,295,978
2025 | 1,145,000 457,748 1,602,748 | 1,010,000 408,750 1,418,750 183,998 1,479,975
2026 1,190,000 411,948 1,601,948 1,060,000 358,250 1,418,250 183,698 1,663,673
2027 | 1,235,000 364,348 1,599,348 | 1,110,000 305,250 1,415,250 184,098 1,847,770
2028 1,285,000 311,860 1,596,860 1,160,000 249,750 1,409,750 187,110 2,034,880
2029 | 1,340,000 257,248 1,597,248 | 1,220,000 191,750 1,411,750 185,498 2,220,378
2030 1,395,000 196,948 1,591,948 1,275,000 130,750 1,405,750 186,198 2,406,575
2031 1,455,000 134,173 1,589,173 1,340,000 67,000 1,407,000 182,173 2,588,748
2032 | 1,385,000 65,788  (1,694,414)  (243,627) (243,627) 2,345,121

17,475,000 6,195,516  (1,694,414) 21,976,102 14,355,000 5,275,981 19,630,981 2,345,121
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Net Present (NPV) Savings

Gross PV Debt Service Savings
Effect of Liquidating 2011 Reserve
Net Present Value (NPV) Savings
Par Amount of Refunded Bonds

NPV Savings / Refunded Par Amount

3,419,674
(1,308,105)
2,111,570
17,475,000
12.1%
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Sources & Uses of Funds

Sources of Funds:
Par Amount of Refunding Bonds
Reoffering Premium
Transfer from Prior Reserves

Total Sources

Uses of Funds:
Deposit to Redemption Fund
Estimated Costs of Issuance

Total Uses

14,355,000
2,860,712
1,694,414

18,910,126

18,690,773
219,352

18,910,126
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Costs of Issuance

Service Vendor Fee
Bond Counsel Jones Hall 50,000.00
Underwriter Citigroup 35,672.18
Financial Advisor Steven Gortler 35,000.00
Disclosure Counsel Norton Rose Fulbright 35,000.00
Rating Agency Standard & Poor's 20,000.00
Rate Consultant Bartle Wells 6,000.00
Trustee & Counsel BNY Mellon 5,800.00
Continuing Disclosure Willdan Financial Services 4,000.00
Escrow Verification Causey Demgen & Moore 2,500.00
Financial Printer Royce Printing 2,000.00
Advertising National & Local 1,060.40
Bidding Platform Ipreo 1,500.00
Statistical Data California Municipal Statistics 75.00
Contingency n/a 20,744.78
219,352.35
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Compost, Recycle, Trash What Goes Where? Bulky Items | Rates | Newsletter

Recology Sonoma Marin offers weekly garbage service to customers. Included in the fee for garbage service is a weekly curbside
ecycling program and weekly yard waste service.

Residents may choose from 20, 32, 68, or $5-gallon rolling garbage carts. The cost of your service is based on the size of your garbage
cart. The smaller your garbage cart, the less cost. The blue cart is for recycling and the green cart is for yard waste.

Garbage collection begins early in the morning, so it is important that your cart be at the curb the night before to assure your
collection is not missed. View information on cart placement.
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Recology

WASTE ZERO

Newsletters

RecologySF.co

Recology Sunset Scovenger and Recology Golden Gate, your local recycling companies | Recycle | Compost

Recycle & compost hins

tell it like it is

ur blue and green bins are
always ready to receive the
things we toss. If, by some crazy

magic, these sentries of the sidewalk
could speak, what would they say?

Blue: Feed me maore clean paper,
such as computer paper, stationery,
and envelopes. San Francisco does a
good job of recycling, but people still toss
paper in trash bins. When you put paper in
me, we save trees, and energy, and water.
And another great reason to recycle more
— Recycling creates 10 times more jobs than
landfilling or incineration.

Us: | hear you about paper Blue, but
sometimes it can be hard to know which
items can be recycled and which can’t.

Blue: Feed me all cans and all glass and
plastic bottles, and things made of hard or
stiff plastic like yogurt containers and plastic
cups. But no plastic bags. They wrap around
recycling equipment in the big building where
materials are sorted and baled.

Us: OK. I'm with you on those things
Blue. And Green? Can you talk too!

Green: | absolutely love coffee
grounds and food scraps. Please
feed me all you've got. The scraps become
compost that goes to local farms, orchards,
and vineyards. But | also see far too many
things tossed in the trash that definitely
should be tossed in me.

Us: Hmm.
Yes. I've heard good things
about the compost program.

Green: I'll eat what you
don’t. When you clean out the
fridge, feed me all food scraps,
plant cuttings, and food-soiled
paper like used napkins and
paper towels.

Us: Even spoiled lunch meat?

Green: Yes, and steak bones
and pizza crusts, and crab shells,
all that stuff and more.

Us: You have quite an appetite.

Green: I'minsatiable. Remember,
when we make compost we give
local farms a great alternative to
synthetic (chemical) fertilizers.
Compost feeds the soil. Farms
grow your food.

Us: Those are very good points.
More scraps for you. Since we
are talking, I'm curious — can we
really get to zero waste?

Blue: We can and we must.
Recycling and compost programs are
highly effective ways to help protect
the envirenment. Think of the trash
bin as a last resort. Trash bins are
portals to landfills and incinerators.
Things tossed in the trash do not get
recycled.

MORE CLEAN
PAPER PLEASE!

July = September 2014

FEED ME MORE
FOOD SCRAPS!

Green: San Francisco's goal is for
the trash bin to get smaller and
smaller and eventually go away. Starve
your trash bin. Think — more blue,

more green.
Us: Wow. We must talk again.
Blue: Let's do it, and let’s recycle more.
Green: Feed me more too, and
I'll tell you more great things about
composting.
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Recology.

WASTE ZERO

Mailers

Lettuce Compost Your Organics

IT'S THE LAW

R-ecology.
Mountain View
WASTE ZERO

EFFECTIVE JANUARY 1, 2017, California Law AB1826 will require commercial customers that generate
FOUR (4) or more cubic yards of organic material per week to enroll in compost service.

Organic material includes food scraps, soiled paper, and plant trimmings.

Please call Recology Mountain View at 650.967.3034 to enroll.
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Recology S I g n ag e

WASTE ZERO

RECYCLE COMPOST GARBAGE
RECICLAJE ABONO BASURA

Reecology. Rrecology
Nourtain View Maourtan View
wasTE ZERS

WASTE ZERD

ISP Roard A
NoU bOoara
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WASTE ZERO

GREEN BIN BLUE BIN

food and dirty paper only bottles & cans, clean paper, foil,
No Plasticl cardboard & clean, hard plastic

dirty plastic, wrappers,
juice boxes & soft plastic

-~

Phosb the Phonnia sy
Thenks Fer pretecting naturel
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WASTE ZERO

PAPER TOWELS ONLY

These towels will be composted.
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Recology.
WASTE ZERO
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“Recology

WASTE ZERO

Recycle More,
Save More!
It's a GREEN

RECYCLE

RECYCLE
.

one Lhrough

chpdule an-appointment with

Brochures

Recology San Mateo County

Ve duliver the highest quality customer service, as committes ta
envionmertal protection effurts and emphasize prafessionalism in el
undercakings. Everything Recology docs s founded en a single principle:
provide superio service while conolling cosis.

Ve hope vou take advantage of the services we have to offer you and your
business, Together, with our continued recyeling cfforts, we can all make 2
differerce Lo conserve naural respurcas and reduce Lhe wasle Lhal qoes ta
the Incal ladFl.

Recology San Mateo County effcrs @ froe Languzge Line, with over
170 differant lanquages. Uveugh eur Cuslomer Service Deparinenl.
Flease call (650) 595-3900 for mare informatian,

Recology San Mateo County ofroce wna linea telefirica gratis do idiomas,
con mis de 170 idiomas diferenles, per nuesiro deparlamenta de sericia
al cliente. Por Faver [ame a (650) 585-3900 para mas inforracion.

U A S

Recology San Mate
L ARNMESBG . A3t (650

ATENOUSINTOWING
LOUTSMONEY AWAY 24

RecycungusiSMART
BUSINESS?

COTPOSIAEIO ATl

R)t Think there isn't anything you can compost? Think again!

Recology.

San Mateo County
winsr zeo

Don't send your fond scraps and landscaze material to the landfll; compost
Unen inslead. We enceurage yau Lo slail comzosling al your business ar
Faclity. & succassful progmm can help reduce garbage fees, save lzndfil
spate and <lose the loop by retuming food scraps back to the earth. Your

RecologySaniateaGounty.com.

“This brochure is alse available

RecologySanMateoCoun

<pollec and letaver Fso

= 1ad srd Levsrage sofked
papes arsducts

B e e i

= Foucl ard Kitchen prep scas,

bottor line and'the enviranment will besch,
Compost collection services are offered at a REDUCED rate.
You CAN Compost:

« Wasad waper ard cardacand
« Wooden produce cistes sad

NO...

= o foil. rays and metal

= dnima wes

= Coneiete, zzphel. stcnes. sad
e bric

« condimen sackess

« cacking o

- i

Garh:
o tazarduus e

or em:
greenyourbiz @recology.com

Questions?
Call us at {650} 595-3900

il s at

ke lgradezin ey dit)

You can now place all of your reeyclables inta ane container.

¢

Commercial customers that subscribe 1o garbage collection service are
entitled to Single-Stream recycling service at no additional charge.

By incrassing recyeling and reducing your gorbage, s pussible Lo lower
yaur gerbage servics level, which may result in cost sawings, You ran also
show yaur custarmers, emoloyees of tenants thr you care abut your impact
on the environment and increase your visibility as a community leader,
Thal is an pgorlanily yos 'l aflord Lo pass u, which is why recscling
i3 truly SMART business!

You CAN Recycle:

* tardboard » Dffse paaer, rawsuapes, juns
Gl beitos ard Jars mal, wagaz s, ahine baoks,
it kel 27 sull s Lk

o carla

= Flastic bags
NO = Flastic cors
i * Hlastic Flo, shrink wap, pa et
wizg and busk.e wrep
= hacker bands
= Fatic or aie hange's

1 = St
PRp—— = Styetonn acksan, vad
g watalrens and ask g penls
=i
ol e )

* Hile crvarmer eantairers
< sy 7lons corta s

MmO ~l 4 F~ 11 o
Gommercial Containers)
Commercial contziners come i a variety of sizes to suit your Recycle,
Comoesl and Garbage service needs.

BizSMART Carts

LENGTH YT 1GHT

20-gallons 24 10.75" 37157

37-gallons 24.75" 19.75" 385"

64-gallons 31757 225" 41.35"

95-gallons 35.25¢ 20,75 .25
Black Blue Green

Garbage Recycke compost

BizSMART Bins

Commercial Bins are available in 3 variaty o sizes. Tre most common sizal
hins are listed below.* However, larger bins inclnding 9, 15, 20, 30 end 40
culvic yards are also availanle, Callus at (650) 595-3800 or visit us online
at RecalogySan HiateaCounty.com fer mere information,

iH
-cusic yard i o
2-cubic yards 72" 34.5"
2-cudic yards w 415"
deculric yards 7 TE
6-clbic yards 2 "
B-cubic yards iz b

Gray

i e s s
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Recology Driver Tags

WASTE ZERO

SORRY,

there was a problem with
your RECYCLING pick-up today.

DATE:

Please remove the following:

4 Black bags

J Construction debris

0 Food waste

J Furniture

0 Hazardous waste/E-waste
O Plastic shrink wrap

0 Soiled paper products

O Styrofoam /
Q Other
14
Call Customer Service once the :
items noted above have been
a sbove Recology.
(650) 967-3034 Mountain View
R ACCEPTED WASTE ZERO
/ RECYCLABLE ITEMS:

. Cardboard Recycling

I el Thank you for doing a great job!
e

RECYCLING TAG

DATE:

ADDRESS:
J Black bags

1 Construction debris

J Food waste

d Furniture

d Hazardous waste/E-waste
 Plastic shrink wrap

3 Soiled paper products

d Styrofoam

3 Other

NeD B
NOD B0oard

Reduce - Reuse = Recycle « Recologizefee= 21 ¢
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Recology

WASTE ZERO

Waste Zero Events
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Solid Waste: Assignment of MEETING DATE: November 13, 2017
Solid Waste Franchise Agreement.

AGENDA ITEM NO.: 7.b.,& 7.c.

RECOMMENDED ACTION(S):

¢ Receive Solid Waste Committee report and recommendation, meeting of November 1, 2017.

e Consent to Assign to Recology Sonoma Marin, approve the “Assignment and Assumption
Agreement - AMENDED AND RESTATED AGREEMENT BETWEEN NOVATO SANITARY
DISTRICT AND NOVATO DISPOSAL SERVICE, INC. FOR SOLID WASTE COLLECTION,
PROCESSING, DIVERSION AND DISPOSAL”, and authorize the Board President, the
General Manager-Chief Engineer, and District Counsel to execute it

SUMMARY AND DISCUSSION:

The Solid Waste Committee (Committee) met on November 1, 2017 and reviewed the attached
agenda packet. The Committee reviewed the 2017 Household Hazardous Waste (HHW) and E-waste
program reports and the 2017 disposal/diversion reports.

The Committee also received a presentation from Recology Sonoma Marin (RSM) Waste Zero
Coordinator Celia Furber on RSM’s proposed Public Education and Outreach Plan for the District.

The Committee then reviewed its agenda packet material relating to a potential assignment of the
Solid Waste Franchise Agreement from Novato Disposal Service (NDS) to RSM with District Counsel
Kent AIm and staff. Additionally, the Committee sought input from attendees present including the
District’s Solid Waste consultant William Schoen of R3 Consulting Group, and RSM representatives
including RSM’s General Manager Fred Stemmler, Vice-President and Group Manager Ed Farewell,
and Ms. Furber. Subsequently, the Committee directed staff and District Counsel to:

1. Work with RSM to prepare a final draft Assignment and Assumption Agreement for the District
Board’s consideration and approval at the next Board meeting, and

2. Provide the following recommendation to the Board at its next Board meeting: Receive Solid Waste
Committee recommendation to Consent to Assign the “AMENDED AND RESTATED AGREEMENT
BETWEEN NOVATO SANITARY DISTRICT AND NOVATO DISPOSAL SERVICE, INC. FOR SOLID
WASTE COLLECTION, PROCESSING, DIVERSION AND DISPOSAL”, and approve an “Assignment
and Assumption Agreement” that is acceptable to the District.

Accordingly, it is recommended that the Board adopt the Committee’s recommendation and provide its
Consent to Assign the Franchise Agreement to RSM, approve the attached Assignment and
Assumption Agreement, and authorize the Board President, General Manager-Chief Engineer, and
District Counsel to execute it.

ATTACHMENTS: 1. Solid Waste Committee Agenda packet, meeting of November 1, 2017, and
2. Draft Assignment and Assumption Agreement (redline and clean versions).

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 2
(Reliable and Efficient Facilities) of the latest Strategic Plan Update.

DEPT. MGR.: DLJ, SSK, KA GENERAL MANAGER: SSK

S:\Board Reports\2017\11 November\First Meeting\WORD & EXCEL files\7.b.&c. Summary - SW Comm Report.doc
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Item 7.b. Attachment 1
Solid Waste Committee Packet

NOVATO SANITARY DISTRICT (Pages 60 to 175)

Solid Waste Committee
Meeting Date: November 1, 2017

The Solid Waste Committee of Novato Sanitary District will hold a meeting at
2:30pm, Wednesday, November 1, 2017 at the District offices, 500 Davidson
Street, Novato, CA.

Materials related to items on this agenda that are public records are available for public inspection in
the District Office, 500 Davidson Street, Novato, CA, during normal business hours. They are also
available on the District's website: www.novatosan.com. Note: All times and/or order of consideration
for agenda items are for reference only. The committee may consider item(s) in a different order than
set forth herein.

AGENDA
1. APPROVE AGENDA:

2. PUBLIC COMMENT: (PLEASE OBSERVE A THREE MINUTE TIME LIMIT)

This item is to allow anyone present to comment on any subject not on the agenda, or to request
consideration to place an item on a future agenda. Individuals will be limited to a three-minute
presentation. No action will be taken by the Committee at this time as a result of any public comments
made.

3. REVIEW OF MINUTES
a. Approve minutes of September 20, 2017.

4. UPDATES/ROUTINE BUSINESS ITEMS:

a. City of Novato.

b. Redwood Landfill.

c. Marin County JPA and Local Task Force.
d. 2017 HHW and E-Waste programs.

e. 2017 Disposal/Diversion reports.

5. RECOLOGY SONOMA MARIN, PUBLIC EDUCATION AND OUTREACH PLAN

a. Receive “Public Education & Outreach Plan, Presented to the Novato Sanitary
District, October 2017”, from Recology Sonoma Matrin.

b. Receive presentation on Public Education and Outreach Plan from Ms. Celia
Furber, Waste Zero Coordinator, Recology Sonoma Marin.

6. REQUEST FOR CONSENT TO ASSIGNMENT OF “AMENDED AND RESTATED
AGREEMENT BETWEEN NOVATO SANITARY DISTRICT AND NOVATO
DISPOSAL SERVICE, INC. FOR SOLID WASTE COLLECTION, PROCESSING,
DIVERSION AND DISPOSAL” TO RECOLOGY SONOMA MARIN:

a. Receive “Recology Sonoma Marin Transition Plan for Novato Sanitary District”,
from Recology Sonoma Marin.

NSD Board Agenda Packet
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b. Receive Recology, Inc. and Recology Sonoma Marin letter dated October 26,
2017 titled “Response to Letter from Novato Sanitary District dated September
28, 2017” with their responses to the eight critical issues identified in the District’s
letter. (Note: District’s letter of September 28, 2017 provided as Attachment 1 to
this Item 6.b. for informational purposes).

c. Receive R3 Consulting Group, Inc. (R3) report titled “Letter Report - Review of
the Proposed Assignment of Novato Disposal Services Franchise to Recology”,
and its recommendation to approve the assignment of the Novato Disposal
Services Franchise Agreement to Recology Sonoma Marin, pending execution of
an Assignment and Assumption Agreement that is acceptable to the District.

d. Draft “Assignment and Assumption Agreement - AMENDED AND RESTATED
AGREEMENT BETWEEN NOVATO SANITARY DISTRICT AND NOVATO
DISPOSAL SERVICE, INC. FOR SOLID WASTE COLLECTION, PROCESSING,
DIVERSION AND DISPOSAL”, as prepared by District Counsel.

Consider Action to:

e. Recommend to the District Board that it consent to assign the “AMENDED AND
RESTATED AGREEMENT BETWEEN NOVATO SANITARY DISTRICT AND
NOVATO DISPOSAL SERVICE, INC. FOR SOLID WASTE COLLECTION,
PROCESSING, DIVERSION AND DISPOSAL” to Recology Sonoma Marin.

7. ADJOURN:

In compliance with the American with Disabilities Act, if you need special assistance to participate in
this meeting, please contact the District at (415) 892-1694 at least 24 hours prior to the scheduled
meeting. Notification prior to the meeting will enable the District to make reasonable accommaodation
to help ensure accessibility to this meeting.

NSD Board Agenda Packet
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Solid Waste Committee Packet
Item 3.a.

NOVATO SANITARY DISTRICT
SOLID WASTE COMMITTEE MEETING
September 20, 2017

MINUTES

Members Present:
Director Jean Mariani Director Jerry Peters

Others in Attendance: Sandeep Karkal, Dee Johnson - Novato Sanitary District
Casey Williams, Scott Pariani, Jim Salyers — Novato Disposal Service
Delyn Kies, Novato resident
Ed Farewell, Recology Sonoma Marin
Manijeh Larizadeh, City of Novato
William Schoen, R3 Consulting Group (by phone)

1. Approve agenda: The agenda for September 20, 2017 was approved as submitted.

2. Public Comment: There was no comment from the public.

3. Updates/Routine Business Items:

a. City of Novato. There was no update from the City.

b. Redwood Landfill. There was no update from Redwood Landfill.

c. Marin County JPA and Local Task Force (LTF). Dee indicated that the LTF would be meeting in
October.

d. 2017 HHW programs. Dee indicated that the HHW facility remains very busy with the month of August
having the greatest participation in over 10 years

e. E-Waste event October 7-9, 2017. The fall e-waste event will be held over 3 days at the Recycling
Center from Oct. 7 - 9, 2017.

4. 2017 Disposal/Diversion Reports and Novato Disposal Service (NDS) 1st and 2 Quarterly Reports. Casey
Williams presented Novato Disposal quarterly reports. Dee Johnson reported that Novato Disposal’s 2"
quarter diversion(52.11%) was slightly improved from the 1st quarter (52.02%)

5. Calculated Diversion Rate and CalRecycle Per Capita Diversion Method.

a. Receive Per capita diversion calculation for 2016. Dee Johnson explained the per capita diversion
calculation method adopted by the state in 2009. The method changed from a diversion-based system
to a disposal-based indicator — the per capita disposal rate. Novato is doing a good job with exceeding
the per capita disposal target rate. Although CalRecycle no longer considers diversion rates as a goal,
the District and many cities and counties have relied upon this calculation as a measurement method, so
CalRecycle developed an equivalent diversion rate calculation. As of 2016, this equivalent diversion rate
for Novato was 76%. Director Mariani requested that a chart be prepared of Novato’s comparative
diversion rates for the last five years.

b. Receive CalRecycle publication on diversion rate calculation (“Goal measurement FAQ's").

6. Recycling Center and HHW Facility:

a. Receive update from Novato Disposal services (NDS) on potential facility relocation. Jim Salyers
reported that he had been working with a commercial real estate broker, but had not found any suitable
locations. Issues that make a new location difficult include traffic considerations and industrial zoning
requirements. Committee members suggested a couple of areas to investigate.

7. Calendar Year (CY) 2018 Solid Waste Rate Adjustment. Sandeep Karkal reviewed the report from R3 on
Novato Disposal’s requested rate adjustment for 2018. Based on the R3 report, staff recommends that the
Solid Waste Committee recommend a solid waste rate adjustment for CY2018 of 5.04% to the District Board
for its approval. Committee members discussed the viability of the balancing account for future rate
adjustments. Following discussion, Committee members unanimously recommended that the solid waste
rate adjustment for CY2018 of 5.04% be brought forward to the Board for its approval.

8. Adjourn. The meeting adjourned at 4:10 pm.
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Solid Waste Committee Packet

Item 4.d.
(Pages 63 to 66)
HHW FACILITY SUMMARY 2017 JANUARY | FEBRUARY MARCH APRIL MAY JUNE JULY AUGUST |SEPTEMBER| OCTOBER | NOVEMBER [ DECEMBER TOTAL
Total Participants 156 283 320 308 428 352 375 432 326 543
Been to events before?(Yes) 128 233 261 250 333 284 306 349 267 429
Permanent facility? 107 206 234 226 296 245 258 313 233 369
Temporary events? 26 42 41 36 58 61 66 57 53 58
First time user? 28 40 59 58 95 68 69 83 59 119
Type of waste brought in?
Antifreeze 5 20 16 22 26 15 23 46 27 33
Asbestos 0 5 2 0 2 1 4 3 4 4
Auto products 20 36 47 44 66 44 58 91 54 72
Car batteries 1 6 4 11 13 4 10 12 13 16
Computer monitors 9 22 16 19 17 22 22 16 16 26
Cements,sealers 20 29 45 39 53 41 52 66 31 56
E-Waste(all types) 55 99 98 73 89 93 98 115 111 137
Fluorescent tubes& bulbs 26 55 52 44 54 48 54 63 52 85
Fuels(gas,kerosene,diesel) 6 19 28 41 40 26 37 54 45 46
Household batteries 33 78 73 69 98 75 83 101 80 138
Household cleaners, polishes 30 73 70 86 109 84 108 121 85 121
Latex paint 61 97 108 110 178 147 151 187 120 217
Motor oilffilters 15 31 36 37 56 53 47 49 39 74
Oil base paint 29 51 78 68 114 83 107 116 69 127
Paint thinners, solvents 33 65 75 88 117 79 102 131 95 132
Pesticides,herbicides,insecticides 20 42 52 55 99 77 72 108 61 89
Pet care products 4 6 11 8 11 13 11 12 8 16
Photo chemicals 1 3 1 2 2 2 3 2 4 4
Pool Chemicals 2 6 4 8 17 8 11 10 8 21
Propane/helium tanks/fire extinguishers 10 20 20 26 56 38 33 44 34 69
Sharps 1 4 5 5 4 4 2 7 13 10
Spray paints 19 44 51 47 81 68 64 84 52 99
Television 22 42 48 29 26 40 27 43 38 33
Thermometers/Thermostats 3 7 5 4 6 6 3 6 2 4
Wood preservatives, stains 12 27 45 35 68 44 51 75 44 68
Other 1 9 7 3 9 3 15 11 10 20
Hear about program?
Recycling Center flier 70 113 127 113 165 131 141 173 128 260
Sanitary District newsletter 31 54 62 66 103 90 74 89 57 129
Sanitary District website 20 28 35 22 41 44 50 51 35 35
Novato Disposal newsletter 63 111 141 126 182 149 162 168 124 231
Word of mouth 25 38 48 33 46 45 48 71 50 51
Other 7 20 24 15 24 9 19 25 18 17
Change your own motor 0il?

Yes 30 36 42 36 46 42 39 50 42 69
Novato Recycling Center 22 27 33 25 30 32 26 32 30 51
O'Reilly's 9 10 12 12 11 11 11 17 14 18
Pennzoil 0 1 1 0 1 1 1 1 0 2
Other 1 0 5 1 4 0 3 3 1 1
If yes, want curbside pickup? 10 15 13 9 13 11 12 12 8 20

No 149 247 278 272 382 310 349 420 283 474

Comments
Compliments/Good 51 94 117 98 137 118 129 139 110 194
Complaints 0 0 1 4 5 4 2 5 4 3
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HHW PARTICIPANTS 2006 - 2017

January February March April May June July August September October November  December Totals
2017 156 283 320 308 428 352 375 432 326 543 3,523
2016 193 287 231 372 327 352 307 390 288 275 490 300 3,812
2015 204 229 261 339 309 288 359 424 249 392 258 211 3,523 open 3 days in April, 6 days in August
2014 225 169 196 231 280 249 299 280 293 290 262 183 2,957 open 3 days in April
2013 169 172 193 281 250 223 261 269 231 347 248 181 2,825
2012 142 189 186 152 220 183 217 250 182 251 205 129 2,306
2011 113 173 94 275 186 191 184 250 187 297 220 174 2,344
2010 111 152 199 187 175 212 168 256 162 238 148 100 2,108 August 6 days
2009 138 102 117 184 146 201 179 237 189 183 170 188 2,034 August 6 days
2008 101 118 155 198 147 132 186 156 187 205 130 121 1,836
2007 96 90 111 110 113 98 129 136 152 133 131 117 1,416
2006 57 118 115 112 140 111 145 120 119 95 106 73 1,311
% Change from
2016 -19.17% -1.39% 38.53% -17.20% 30.89% 0.00% 22.15% 10.77% 13.19% 97.45%
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NOVATO E-WASTE COLLECTION
Saturday, October 7 — Tuesday, October 10, 2017

Number of Participants: 705 residents
E- Waste Collected: 34,336 pounds

Background

Novato’s fall E-Waste collection event was held from Saturday, October 7 — Tuesday,
October 10, 2017 at the Recycling Center. This special drop off event offers residents
the opportunity to properly dispose of all electronic items.

Since 2003, at these events, we have collected over 1,524,322 pounds of E-waste, from
over 24,065 Novato residents.

Participation

A total of 705 residents dropped off E-Waste during the three day event. Although
originally scheduled for Saturday through Monday, Monday had to be cancelled due to
the fires in Sonoma County and lack of staff. This day was rescheduled to Tuesday,
October 10, 2017. Notice was posted on our hotline, website and Facebook pages.
Daily participation, based on actual surveys is listed below:

SAT |SUN | TUES
Daily Participation 338 | 259 108

A total of 34,336 pounds of E-Waste was collected over the 3-day period. The chart
below illustrates the total pounds and pounds per participant.

Number of participants 705
Total E-Waste Collected (Ibs) 34,336
Pounds per participant 48.7

Costs/reimbursements
Total reimbursement for CRT disposal totaled $2,111.02. Costs totaled $793.28. for
ECS non-CRT material collected.

y/} Publicity and Outreach
&S

Outreach methods included:

Article in Novato Disposal newsletter and bill inserts mailed to all customers
Article in Sanitary District newsletter mailed to all residents

Ad placed in Novato Advance

Separate notice on Sanitary District website and Facebook page

Fliers posted at Sanitary District, Recycling Center

Notices on hotline

Banner on Community House and along DeLong Avenue

Next Event is scheduled for Spring, 2018
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NOVATO DISPOSAL SERVICES DISPOSAL/DIVERSION 2017

DIVERSION

Novato Disposal Recycled Shipped (Curbside & Buyback)
Novato Disposal C&D, Wood, Inerts & Bulky waste

Novato Disposal Green waste & residential food waste for compost
Novato Disposal Commercial Food Waste for compost

TOTAL TONS DIVERTED

DISPOSAL
MSW& Debris Box/Novato Disposal

TOTAL TONS DISPOSED
TOTAL WASTE GENERATED(TONS)
PERCENT DIVERTED

PERCENT DIVERTED WITH REDWOOD & MRRC

7,189
7,189
14,982
52.02%

49.27%

3,082
563
4,026
94
7,765
7,135
7,135
14,900
52.11%

53.22%

w
S
a
o

2,953
603
3,233
95
6,884
7,066
7,066
13,950

49.35%

Solid Waste Committee Packet
Item 4.e.
(Pages 67 to 68)
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CITY OF NOVATO & DISTRICT AB939 DISPOSAL AND DIVERSION MONITORING

Haulers: Novato Disposal
Self Haulers

Reporting period: January - December 2017

2017 DIVERSION 1st Qtr. 2nd Qtr 3rd Qtr. 4th Qtr. TOTAL 2017
Novato Disposal Recycled (Curbside & Buyback) 3,458.00 3,082.00
MRRC recovery 346.32 1,245.33
Self haul Inerts Diverted Redwood Landfill 580.26 1,190.43
Redwood Landfill self haul C&D& wood waste recycled 26.12 92.45
City of Novato C&D diverted(included in Novato Disposal) N/A N/A
ADC from MRRC N/A N/A
Compost from MRRC 114.26 76.83
Greenwaste From Redwood Landfill self haul/compost 81.80 114.49
Novato Disposal Inerts 420.00 563.00
Novato Disposal Green/Food Waste used for compost 3,823.00 4,026.00
Novato Disposal commercial food waste used for compost 93.00 94.00
North Marin Metal Recycling 0.00 N/A
2017 TOTAL TONS DIVERTED 8,942.76 10,484.53
2017 DISPOSAL
MSW& Debris Box/Novato Disposal 7,189.00 7,135.00
MRRC Residuals 861.67 477.86
MRRC Wood/Yard Waste incinerated/transformation 195.65 109.46
Redwood Landfill self haul C&D waste disposed 1,001.13 1,513.46
Novato waste disposed out-of-county N/A N/A
2017 TOTAL TONS DISPOSED 9,247.45 9,235.78
2017 TOTAL WASTE GENERATED(TONS) 18,190.21 19,720.31
COMPLIANCE WITH AB939 DIVERSION MANDATE 49.27% 53.22%
Percent Diverted Using Generation Based Calculation Method(includes 10% incineration waste)
REDWOOD LANDFILL SELF HAUL BREAKDOWN (TONS)

1st Qtr. 2nd Qtr 3rd Qtr. 4th Qtr. TOTAL 2017
Inerts/ Diverted 580.26 1,190.43
Greenwaste Diverted/compost 81.80 114.49
C&D/ Disposed 1,001.13 1,513.46
C&D & Wood Waste Recycled 26.12 92.45
Total 1,689.31 2,910.83
Percent Redwood self haul diverted 40.74% 48.01%
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SUMMARY

Recology has a passion for recycling that dates back to the 1920s, and a long and proud history of
educating communities on the benefits of waste reduction. We strive to create compelling and
informative outreach and education programs to help excite our customers about participation in
diversion programs.

The Recology Sonoma Marin Waste Zero Team will use a variety of strategies to ensure that Novato’s
public schools, commercial businesses, multi-family residential properties, and single-family homes are
well informed of the diversion programs available to them and have the necessary tools for success.

These strategies include:

¢ Website e Signage

¢ Newsletters e Brochures

e Malilers e Driver Tags

e Waste Audits e Presentations

* Physical Tools * Waste Zero Events
WEBSITE

All Recology locations can be found at www.Recology.com. Our website is well maintained, user
friendly, and mobile friendly. We have developed a sub-site for Novato that is ready for review.
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NEWSLETTERS

Recology Sonoma Marin will develop and mail out tailored bi-annual spring and fall newsletters to all
Novato customers. Newsletters will promote waste reduction, reuse opportunities, recycling,
composting, and proper disposal of household hazardous waste.

NSD Board Agenda Packet
November 13, 2017 (Page 71 of 241)



MAILERS

Recology Sonoma Marin will design four tailored campaigns per year for the City of Novato, and will
promote them through bill inserts or postcard mailers. All new customers will also be sent an
introductory postcard and overview of services. You can find an example of this below.
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WASTE AUDITS

Waste audits are an excellent tool to help schools, commercial, and multi-family customers increase
diversion. The Recology Sonoma Marin Waste Zero Team will promote waste audits to all customers
with 4 cubic yards of garbage service or more per week. As well, they will directly contact customers
that need to be in compliance with AB341 and/or AB1826 to schedule a waste audit. After a waste audit
has been conducted, service recommendations will be made to maximize diversion.

PHYSICAL TOOLS

Recology Sonoma Marin will provide a variety of indoor containers and other physical tools to help
Novato customers with their diversion efforts at the cost of the item plus delivery.
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SIGNAGE

Recology Sonoma Marin will maintain an extensive inventory
of signage to help elevate diversion programs and ensure
success, including: indoor and outdoor horizontal or vertical
image based labels, large posters in English and Spanish
languages, school specific posters, and “We proudly
Compost & Recycle here!” window clings.
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BROCHURES

Recology Sonoma Marin will develop informational brochures specific to each customer type and their
needs, including: commercial customer service guides, multi-family residential property manager
service guides, and multi-family residential tenant move-out guides. Brochures will be offered in English

and Spanish languages.
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DRIVER TAGS

Recology Sonoma Marin drivers will always have corrective action notices as well as good job cards on
hand. Corrective action notices inform the customer of any items that need to be removed before a bin
or cart can be serviced. Good job cards will be used to provide positive feedback for those customers
who regularly do an exceptional job, or for those who may have recently improved significantly.

Examples of these items can be found below.
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PRESENTATIONS

The Recology Sonoma Marin Waste Zero Team will be well-equipped to provide hands-on educational
presentations for kids at schools, as well as for businesses or HOAs. Our school programs are
designed to engage students on waste reduction, recycling and resource conservation. Programs are
tailored to align with the classroom curriculum and interests of teachers and students alike.

WASTE ZERO EVENTS

In addition to hosting Waste Zero educational tables at a minimum of ten Novato community events per
year, Recology Sonoma Marin will provide recycling, compost, and trash reusable event receptacles to

ensure event waste is
diverted as much as
possible.
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Brochures
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RECYCLE
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Transition Plan

Included in this plan is Recology Sonoma Marin’s responses to the items raised in Novato Sanitary
District’s letter dated September 28, 2017, as well as Recology’s detailed transition plan for Novato
Sanitary District’s service area and the related agreement. For ease of reading, Recology has provided an
overview the company’s transition experience, followed by sections of information pertaining the items
raised in the letter and subsequent meetings held at the District on October, 3™, 2017.

With any new service implementation, Recology’s goal is to ensure a smooth transition that minimizes
disruption to customers. Recology’s implementation team for the District understands the unique
needs of the Agreement, and has tailored the following transition plan for the District and its customers.

Recology Transition Experience

Recology Inc. (the parent company of Recology
Sonoma Marin) is a regional company locally-
based in San Francisco. With approximately 3,300
employee-owners in California, Oregon, and
Washington, Recology Inc. can supply a strong
team of experienced managers and supervisors to
assist with the contract transition. These
managers and supervisors will assist with
employee training, program implementation,
procurement, and other duties to meet the needs
of the transition.

Recology operating companies have been involved in several major transitions in recent years, and are
ready to offer their expertise to guide the Novato Sanitary District transition:

O In 2011, Recology San Mateo County initiated services for the 12 jurisdictions of the South
Bayside Waste Management Authority (SBWMA) in central and southern San Mateo County.
The transition was recognized by industry experts as one of the largest of its kind in the United
States, encompassing over 93,000 residential and 10,000 commercial and multi-family (MFD)
customers.

0 In 2009, Recology CleanScapes transitioned services for approximately half of the City of Seattle,
marking the largest single-day transition in the region. Collection was transitioned for all three
material streams — garbage, recycling, and organics.

0 In 2001, Recology’s San Francisco collection companies transitioned over 150,000 single- and
multi-family households to a cart-based, single-stream recycling program. The program, called
the “Fantastic Three” after the color-coded carts, has since been replicated by many California
communities, and is widely recognized as a model for the nation.

Employee On-Boarding and Training

Following the completion of all contract assignments and the close of the acquisition with The Ratto
Group (TRG), Recology will re-hire current and eligible TRG employees as full time Recology team
members. By purchasing TRG’s company assets and hiring the existing employees, Recology aims to
ensure continuity in service during the transition. This transition also presents an opportunity to revisit
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critical and fundamental training to increase operational efficiencies and safety, and set high customer
service standards.

Safety and service are the keys to Recology’s success since 1920, and our training programs will ensure a
smooth, safe and effective transition for our team members and the communities we serve. Recology
has developed customized training programs for its collection service employees, customer service staff,
and Waste Zero staff. Below is an overview of these training programs:

Driver Training: All Recology drivers receive training in
the operation of Recology equipment and the unique
aspects of the collection program. Training is provided in
the classroom and in the vehicle. Topics include:

a

Recology CORE On-boarding, to welcome and
integrate new employees into Recology’s culture.
During this segment, drivers are taught about
their job roles and expectations, as well as
Recology’s culture and values.

Customer service training: This training explores
the differences between basic customer service
versus excellent customer service, and how every interaction with a customer is an experience
and it should be positive and memorable. Drivers will learn methods to maintain
professionalism when faced with difficult customers, and tips on how to resolve issues on their
routes.

Franchise training: During this session, drivers are taught general collection protocols to meet
the requirements of the collection service agreement.

Contamination training: This training, delivered by a Recology Waste Zero Team member,
teaches drivers how to identify and document contaminated containers. Drivers will be trained
on the procedures for tagging contaminated containers and using the on-board computer
system to track contaminated loads.

Maintenance training: This training teaches drivers their responsibilities for daily vehicle
maintenance inspections.

Dispatch Operations training: This training guides drivers through their Route Manual, which
answers questions that a driver may have regarding their position and route responsibilities.
Drivers can use the Route Manual as a frame of reference for specific job responsibilities, route
practices and route expectations.

Safety and Equipment Overview: This program guides drivers through the requirements of
Recology’s safety training program, to ensure compliance with regulations and industry best
practices.

Truck Training and Obstacle Course: The majority of Recology’s driver on-boarding program is
spent in the trucks, actively educating drivers on their use of the vehicles to ensure safety,
efficiency, and customer service are top-of-mind as they perform their day-to-day job duties.
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Customer Service Specialist Training: Recology invests in the development of Customer Service
Specialists (CSSs) through a comprehensive training program, covering:

0 Recology CORE On-boarding, to welcome and integrate new employees into Recology’s culture.
During this segment, CSSs are taught about their job roles and expectations, as well as
Recology’s culture and values.

0O Creating Memorable Customer Service: The goal of this training is to educate the CSS on
Recology’s customer base, the services Recology provides, and the CSS’s role in delivering
excellent service.

0O Franchise Training: Franchise Training teaches the CSSs general protocols related to the
agreement

0O Technical Training Elements: The Technical Training portion covers the majority of the CSS
training program. During these weeks, the CSSs learn the practical, technical skills they need to
work with the Recology Customer Relationship Management System (RCRM) database.

0 Contamination Training Delivered by an experienced Recology Waste Zero Specialist, the
Contamination Training will teach CSSs on the proper procedures for identifying and
documenting accounts with contamination.

0 In-Field Ride-Along with a Driver: Communication between customer service, operations, and
the route driver is vital to ensure customer
needs are met. Therefore, Recology CSSs will
go on a ride-along with a driver to observe field
conditions and better understand how their
role relates to customers and collection
operations.

Waste Zero Specialist Training: Recology invests in the
development of Waste Zero Specialists (WZS) through a
comprehensive training program, covering:

0O Recology CORE On-boarding, to welcome and
integrate new employees into Recology’s
culture. During this segment, WZSs are taught about their job roles and expectations, as well as
Recology’s culture and values.

0 Customer Service Training: The WZSs will then complete a training titled “Creating Memorable
Customer Service,” delivered by the Customer Service Manager. The goal of this training is to
educate the WZSs on Recology’s customer base, the services Recology provides, and their role in
delivering excellent service.

0O Outreach and Education Material Overview: The WZSs will receive focused training on the types
of outreach materials available to teach customers about their programs and services. Please
see the document titled “Novato - Public Education and Outreach Plan” for more details about
the specific plans for outreach and education to the Novato Sanitary District service area.

0O Franchise Training: During this session, WZSs are taught the protocols related to the agreement.
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Contamination Training: Delivered by an experienced Recology WZS, the Contamination
Training teaches employees how to identify and document contaminated containers.

Facilities Tours: The WZSs will receive tours of the processing facilities, to better understand
this fundamental aspect of the diversion process.

Developing Presentation Skills: This training will provide the WZSs the tools they need to deliver
hands-on presentations to an array of organizations, including homeowners’ associations,
business groups, environmental organizations, and schools.

Conducting Waste Audits: During this training, WZS will be taught how to analyze a particular
customer’s material stream, with a focus on the diversion opportunities available to customers
by business type.

Providing On-Site Technical Assistance: This training will teach WZS the various types of
Technical Assistance and training they will provide customers related to Recology’s programs
and the District’s diversion goals.

Reporting and Technical Requirements: This segment of the On-Boarding Program will teach the
WZSs about the reporting requirements and their role in meeting those reporting needs

Recology in the Community: During this on-boarding component, the WZSs will meet with a
Recology Ownership Communication Committee (ROCC) Representative and a Recology
Volunteer Liaison to learn more about Recology’s dedication to the community

Supervisor and Driver Ride-Alongs: During this component of training, the WZSs will ride with a
Supervisor and/or Driver, to get an overview of the service area, the routes, and their
responsibilities to support diversion goals.

Diversion Plans

Recology has excellent success in meeting diversion goals and requirements made in partnership with
the communities served. Recology’s mission represents a fundamental shift from traditional waste
management - recovering more recyclables to be repurposed into new products and transforming
organics to nutrient-rich soil amendments.

To support diversion goals, Recology offers dedicated Waste Zero Specialists. These individuals will be
Recology’s diversion liaisons in the community, responsible for tasks Recology can offer such as:

Offering comprehensive, multi-faceted outreach to all customers, tailored to resident and
business type

Coordinating and producing education events, including educational efforts in schools.
Supporting local community service organizations

Offering technical assistance to help all customers implement services and optimize diversion,
including on-site training for businesses

Outreach to homeowners’ associations, business groups, multi-family tenants, and
environmental organizations

Conducting site visits to educate customers on diversion goals, contamination concerns, and
new programs
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0 On-site waste audits to help customers divert more material from the MSW stream and
minimize contamination in the recycling and organics stream

The following sections provide an overview of the diversion programs, targeting each customer stream
and material type. More information related to Recology’s education and outreach philosophies and
materials can be found in the “Novato — Public Education and Outreach Plan.” All outreach materials for
Novato Sanitary District are tailored to the District’s needs and franchise agreement so that each
customer is receiving information specific to their service area.

Single-Family Recycling Program
Recology offers many programs that contribute to higher diversion. Some of those programs could
include working with the District and its residents to launch a Green Block Leader Program, which has
been a successful tool to promote diversion programs among single-family residents in other Recology
service areas. The program educates residents and encourages the, to become local advocates of their
diversion programs. Recology staff attends the neighborhood gatherings hosted by the Green Block
Leaders to educate residents on their programs and services. This personal and local approach is an
effective way to encourage single-family customers to increase their
diversion efforts.

Single-Family Organics Program

To help customers participate in the organics collection program,
Recology’s educational outreach focuses on parsing the topic of “food
scraps recycling” into manageable customer “behaviors” that would
make the change easier for residents. Recology would set a measurable
goal, determine barriers and benefits, and then develop a strategy and
messaging.

To implement an outreach campaign, Recology would utilize a variety of
communications channels, such as program brochures, public events,
media, and community groups (such as the Green Block Leader Program
described in the “Single-Family Recycling Program” above). By using a focused, integrated approach, the
District and Recology would hope to see an increase in participation in the food scrap program over
time.

Multi-Family Recycling Program
This program, led by the Waste Zero Specialists, is designed to help increase recycling participation
among multi-family customers.

Recology has offered recycling services in urban environments for decades, and has found that multi-
family complexes often have varying levels of participation. Small multi-family complexes (typically four
to six units) are often more consistent with recycling participation. Larger complexes, however, face a
different set of challenges to achieving diversion, including:

0O Tenant turnover, which requires frequent and consistent messaging, outreach, and education to
stay on diversion targets.

0 Off-site and/or disengaged property managers who are reluctant to support diversion programs.
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Garbage chutes, which can discourage tenants from successful source-separation.

Space constraints, which can impact the ability to offer containers for three material streams.

Recology’s Multi-Family Recycling Outreach Program can address these obstacles through a variety of
outreach and education efforts. To encourage recycling participation, Recology can:

Partner with homeowners’ associations, resident organizations, and property managers to
educate tenants on available programs.

Offer specialized outreach and education material. Recology aims to increase tenant
participation in recycling programs by providing easy-to-use tools and informative education
pieces.

Conduct comprehensive, on-site waste audits to maximize recycling participation and minimize
contamination.

Recommend service level changes and container placement to optimize participation.

Suggest additional equipment, if necessary. This could include compactors for buildings with
space constraints, or helping to find creative solutions to accommodate container placement for
three material streams, such as the Tote bags noted in section 4.4.2 of the Agreement.

Recology is available to work with the District to offer programs that aim to help multi-family customers
adopt organics collection. Under these types of programs, the Waste Zero Specialists can offer multi-
family properties comprehensive waste audits and tailored outreach and education specific to
implementing organics programs at their properties. These programs could include:

Comprehensive, on-site waste audits to maximize organics participation and minimize
contamination.

Partnerships with homeowners’ associations, resident organizations, and property managers to
educate tenants on organics.

Organics 101 Workshops, led by a Recology Waste Zero Specialist. The Workshop:
Discusses the materials accepted in the complex’s organics program
Educates residents on the environmental benefits of composting, including the reduction in
greenhouse gas emissions at the landfill, and nutrient-rich compost that is created from
their food scraps
Provides details on steps to participate in the program
Provides an array of educational material

Recology can also offer programs that aim to help commercial customers see their blue recycling
carts/bins as a primary container for diversion. The program focuses on bringing high-volume
generators into compliance early on, while ramping up diversion efforts thereafter.

Step 1: Recology’s Waste Zero Specialists reach out to commercial accounts that generate eight
yards of MSW or more per week to maximize their recycling levels. Accounts producing large
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amounts of MSW typically have greater recycling opportunities that have not yet been realized,
and will be encouraged to adjust their service levels to capture more recycling.

0O Step 2: The program’s threshold will be expanded to capture a greater array of accounts.
Customers who produce four to seven yards of MSW per week can then receive outreach from
the Waste Zero Team to encourage greater recycling adoption.

0O Step 3: Adjust program to encompass all commercial customers with low diversion levels. These
customers will be identified through service level analysis conducted by the Waste Zero Team.

Recology’s Waste Zero Specialists can also conduct waste audits and tailored outreach during the
various phases of the Recycling Outreach Program. The waste audits analyze a particular customer’s
material stream, with a focus on the diversion options available to customers by business type. The
assessments include:

0 Verification of Services: The Waste Zero Specialist will document container sizes, quantity, and
bin descriptions (such as bin numbers and specifications).

0O Assessment: Taking into account the total volume of material, the Waste Zero Specialist will
evaluate the percentage in each category: organic, recycling, and solid waste.

0O Follow up with customer: The customer will be notified of the assessment results and any
service level recommendations.

After the customer agrees to implement the assessment recommended changes, the Waste Zero
Specialist may:

0  Work with Recology’s Operations and Customer Service departments to implement service level
changes.

0 Recommend additional equipment, if necessary. This could include compactors for buildings
with space constraints, or helping to find creative solutions to accommodate container
placement for three material streams.

0O  Provide Public Educational Tools: Posters, flyers, brochures, and internal containers.

0O Provide further educational material, presentations, and on-site training for employees.
Commercial Organics Program

Recology can offer programs that help commercial customers
implement organics collection programs, helping customers to
comply with AB 1826 and increase their overall diversion rates to
help achieve the District’s goals. The messaging of the
Commercial Organics Program can be communicated to customers
alongside the messaging of the Commercial Recycling Program,
helping customers embrace the concept of a three-material
stream sorting system.

Similar to the Commercial Recycling Outreach Program, the
Organics Program can also include waste audits (conducted in
tandem with the Commercial Recycling Program waste audits) and
educational outreach to optimize organics participation. The

NSD Board Agenda Packet
November 13, 2017 (Page 97 of 241)



Program features several different components designed to achieve higher diversion levels throughout
the Agreement:

Step 1: The Waste Zero Team can reach out to commercial customers that are estimated to
generate four yards or more of organics per week to ensure they are participating in organics
service and complying with the requirements of AB 1826. The Team will help customers identify
organics diversion opportunities and optimize participation.

Step 2: The program will be expanded to customers who produce four yards or more of MSW
per week, complying with AB 1826.

Step 3: The program will focus on customers with a overall low diversion levels.

Recology will distribute and publish a variety of communications to the District’s residents and
businesses throughout the transition and service calendar. Effective outreach programs and campaigns
not only educate customers on the services available, but also foster positive customer relations and
interest in recycling and diversion programs. The intent of these communications will be to concurrently
provide necessary program information and foster a sense of excitement around available diversion
priorities and options.

Announcement of New Services and Subscription Mailer

Recology will prepare and distribute an initial mailing to customers explaining the change from the
existing collection company to the services provided by Recology. Different announcements will be
tailored to single-family, multi-family, and commercial customers. Contents could include:

Information on billing and payment options

Website URL

Description of the collection programs

Links to posters, flyers, and other downloadable documents online
Guidance on setting up account access online

Tips on improving recycling and composting

Collection Days
Recology does not anticipate any change in collection days, but in the event that a change in collection

day occurs, Recology will notify impacted customers. Announcements will be tailored to single-family,
multi-family, and commercial customers, as applicable, and may include automated robocalls, post
cards, or other print material.

Multi-Family and Commercial Posters

Recology will design and distribute posters to multi-family and commercial property managers for on-
site use, illustrating the recyclable materials collection program and the commercial food scrap
collection program, as applicable to program participants.
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These posters are designed to educate program participants on proper sorting. Below are examples of
Recology’s successful commercial posters provided to businesses in San Mateo County. Similar designs
will be made for Recology Sonoma Marin customers.

Press Release

Recology will prepare and distribute public service announcements (PSAs) for local radio and cable
television broadcasts, as well as advertisements and press releases for local newspapers, the website,
and other community groups.

Contacting Recology

Recology will maintain the current customer service telephone number, and the current website will be
redirected to the new Recology website which is specific for the Novato Sanitary District service area.
This will help minimize customer confusion during the service transition.

Recology will regularly update the District on the status of the transition, and looks forward to
collaborating with the District on outreach activities (described above) and educational efforts.

NSD Board Agenda Packet
November 13, 2017 (Page 99 of 241)



Management of Vehicles and Equipment

Fleet, Carts and Containers
Recology understands that a smooth transition for all utilized fleet vehicles and equipment is essential.
Working directly with Recology’s Vice President, Equipment Procurement & Maintenance and Facilities
Development, Recology will ensure all the vehicles needed to perform under the agreement with the
Novato Sanitary District are ready and available and that all vehicles
are both safe and compliant.

Route audits will be conducted in the service area to verify that all
vehicles and equipment in the area are documented correctly and
meet the standards and expectations of both Recology’s service
standards as well as all contractual obligations defined in the
agreement with the District.

Recology will refurbish and replace vehicles and equipment to

ensure all state and federal rules, laws and standards are met in a timely manner. Details relating to
vehicle age and replacement schedules were furnished to R3 and should be detailed in their report. If
more details about the fleet specifics are needed, Recology can respond to those specific requests after
the close of the transaction once the business is under Recology operation and management.

Database Management

TRG currently maintains a complete customer database for Novato Disposal Services, which will be

integrated into the Recology Customer Relationship Management (RCRM). The customer database for

the District already includes all pertinent information for routing, billing, and service levels, such as:
0  Customer name

Billing address

Service address

Contact information

Service level including size and number of containers

Collection day(s)

Current routes

Special servicing requirements

Entry key electronic opening device or entry code requirements

Account history

[y Ay

Efficient Routing

After the close of the transaction with TRG, Recology intends to go through an exercise to evaluate the
routes currently servicing the Novato Sanitary District area. Recology does this through utilizing the
experience of its supervisor and management team as well as using tools such as RouteSmart software.
Using RouteSmart software, Recology operating companies experience a measurable reduction in
vehicle miles traveled, fuel use, tire wear, greenhouse gas emissions, and street wear-and-tear.

RouteSmart integrates seamlessly with ESRI’s ArcGis family of mapping products and provides the ability
to balance routes based on time, number of lifts, or potential volumes and densities to be collected.
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The system takes into account vehicle type, address restrictions, and service time-of-day constraints,
among other parameters.

For regularly scheduled collection, customer information is downloaded from the RCRM database into
RouteSmart for routing. The routed data is interfaced back to the RCRM database, providing accurate
customer information to anyone with access to either online inquiry or reports from the RCRM system.

Throughout the term of the agreement routes will be continually subject to modifications to
accommodate demographic and customer changes.

Safety Systems and Procedures
Safety of our employees and the communities we serve is critical to our success and continuity. As
mentioned before, training is a critical part of our on boarding process but the safety training continues
every day after an employee-owner’s first days. Team safety trainings occur on no less than a monthly
basis for all operators and extensive supplemental programs are made available throughout the year
such as Smith System driving training.

Recology utilizes a variety of technology to support safety. One
example is an on-board safety system called DriveCam that allows
for video recording of triggered safety events happening in front of
the operating vehicles. This footage is reviewed daily by
supervisors and management and used in coaching and
accountability discussions with the operators. This video footage
serves a mentoring tool for all of the employees and is
incorporated into a safety resource library.

Safety teams analyze events and claims on a regular basis
identifying recurring behaviors and factors. This data is then used
to modify, focus and evolve safety training and outreach
throughout the company. It’s a simple program that has yielded
positive results companywide for Recology and has allowed sites to
learn from the collective lessons learned versus waiting for
personal experience to serve as a mentor.

Customer Service Plans

One of the keys to a successful transition and ongoing service is a

suitable and well-equipped customer service system to supplement

the customer-centric mentality Recology champions. Excellence in service is a detailed below in some of
the processes built into our customer service department.
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Customer Service Workflow

Recology will be keeping the current phone numbers in use so as to minimize the impact on the
District’s residents and businesses. The Recology Sonoma Marin call center will be equipped with a
ShoreTel Voice Over IP (VOIP) phone system with unified communications and contact center
capabilities. ShoreTel’s solutions are built to scale, grow, and evolve as needed. The ShoreTel system is
centrally managed through an intuitive server interface that makes complex tasks easier to accomplish.
Recology IT staff can manage the system from anywhere on the network or from anywhere there is
internet connectivity.

The ShoreTel system allows Recology to create customized queues for Automatic Call Distribution (ACD).
Any call is routed through the ShoreTel system, placed into the appropriate queue, and automatically
distributed to the next available CSSs. Supervisors can monitor progress in the queue.

All customer data and interactions are recorded in the Recology Customer Relationship Management
(RCRM) system. The RCRM system is an IBM iSeries-based system that was developed over the past 28
years to provide functionality specific to the collection and recycling business. This software is updated
to accommodate changes in the industry and new government regulations. The system records the
history of all customer-related service and interactions, including:

0 Customer and service level information
Billing and payment history
Customer service issues and inquiries
Routing
Ticketing
Dispatching

OO00O0DO

Recology’s customer concern resolution process focuses
on accountability and up-to-date information. For each
service request, a work order (or “ticket”) is created in
the RCRM system. The tickets are time-stamped, and
remain open until the request is completed. Once
completed, a “resolution” is entered in the system,
featuring a closing date, time, and detailed nature of
the inquiry/resolution.

Recology Customer Service Specialists (CSS) will also
address in-office inquiries, such as billing questions,
service adjustments, and opening or closing accounts.
Route dispatchers ensure that any inquiry that needs to
be addressed in the field (such as special pickup requests) is dispatched to the appropriate driver and
addressed as soon as possible.

Customer concerns requiring a follow-up call will be entered as “tickets” in the RCRM system and sent to
either a Route Supervisor of a CSS for call back within 24 hours of resolution.

When the driver returns to the yard at the end of the shift, the dispatcher debriefs the driver and
reviews any tickets that were sent throughout the day. Any tickets for resolution by the Operations
Supervisor will be created.
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In addition, Recology creates an open ticket report at the end of each day to ensure open tickets are
delivered to dispatch for distribution to drivers. Copies of open ticket reports are provided to
department managers at the close of each business day so the manager may follow up on outstanding
concerns and appropriately distribute workloads.

Billing Inquires

Billing is a module within the RCRM software, and customer service information and billing information
are therefore fully integrated. Customers with billing concerns can contact the call center, where all CSS
are trained to address billing concerns and make adjustments as necessary in the RCRM system.

All charges and credits eventually appear on the bill that is provided to the customer, and a history of
those bills is available to the CSSs for review. This data aids the CSSs with answering customer billing
guestions. Customers can also access the Recology website 24 hours a day, seven days a week to view
and pay their bill or submit billing inquiries.

Phone System

Recology’s Call Center will be equipped with a
ShoreTel Voice Over IP (VOIP) phone system with
unified communications and contact center
capabilities. A single PRI (Primary Rate Interface) is
capable of handling 23 calls at one time; depending on
the magnitude of the contract, Recology can
implement multiple PRIs.

ShoreTel’s solutions are built to scale, grow, and
evolve as needed. The ShoreTel system is centrally
managed through an intuitive server interface that
makes complex tasks easier to accomplish. Recology
IT staff can manage the system from anywhere on the network or from anywhere there is internet
connectivity.

With a small energy footprint, a single ShoreTel module will support 90 phones and voicemail boxes
with 56 hours of voicemail storage. Adding more phones and voicemail boxes is as simple as adding
another ShoreTel module, making expandability almost unlimited. Additionally, the call center will have
immediate access to interpreters in over 175 languages through AT&T’s Language Line. Recology will
also identify multi-lingual CSSs. A TDD relay service will be used to provide customer service to hearing
impaired customers.

Website
Recology maintains a website with pages tailored to each of its service areas, and has created one for
Novato Sanitary District. The website will become live once the transaction is closed.
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Recology’s online Account Management
capabilities allow customers to manage
their account at their own pace. After a
simple enrollment process, (which requires
the customer’s account number and service
address for validation), customers can view
their current service levels and scheduled
service days. The website enables
customers to:

0O Request service changes

0O Change contact and billing
information
Submit enquiries
View and pay their bill
View their next billing cycle
Request special services
View current service rates
Learn about services and programs

[ I Iy Ny Sy

Beyond Account Management, Recology offer a variety of other information on its websites designed to
educate customers on Recology’s services and programs. Content would be tailored to the City, and
could include:
0 Links to outreach and education material
Announcements on new programs and services
Standard service descriptions
A “Contact Us” function, allowing customers to contact Recology
Links to upcoming events

000D

Recology also uses social media to help spread its Waste Zero mission and educate customers on
services. This serves as an additional method for Recology to share service updates, and community
events, tips on sustainable living, and news.

Payment Options

Recology accepts bill payments online, over the telephone, by mobile application, in-person, or as
recurring monthly charges. The majority of Recology’s customer bills are produced on paper and mailed
to customers. However, a growing number of Recology’s customers prefer to pay their bills
electronically.

Customers have the option to receive their bills and make payments electronically over a secure website
through Recology’s e-BillPay product. Payments can be made from credit card, checking, or savings
accounts, accessed through the website.

In addition, Recology offers customers the option of paying their service bills via recurring Automated
Clearing House (ACH) direct debits from a customer-authorized bank account. To pay by ACH debit,
customers must provide Recology the applicable bank account information and authorize the deduction
from their bank account.
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Recology also accepts in-person bill payment. Recology’s CSSs can also process payments made over the
phone using a checking or savings account, or by credit or debit card. CSSs accept these payments using
the e-Bill Pay option, which processes the payment electronically and eliminates the need to take
payment checks to the bank.

Additional Contractual Requirements
Recology Sonoma Marin understands and recognizes that it will be bound by the existing contract terms
currently defined in the franchise agreement.

Recycling Centers

Recology understands that two buyback/recycling facilities are obligated under the existing contract,
with one site currently under operation (to be relocated) and a second facility yet to be relocated.
Recology is committed to working with the management of the Novato Sanitary District as well as any
other parties mutually deemed appropriate in order to meet these community needs.

Increased Outreach

Please refer to the document titled “Novato — Public Education and Outreach Plan” to review the details
of Recology Sonoma Marin’s plans to address the increased outreach to the District’s community and
public schools.
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October 26, 2017

Sandeep Karkal

General Manager-Chief Engineer
Novato Sanitary District

500 Davidson Street

Novato, CA 94945

Re: Response to Letter from Novato Sanitary District dated September 28, 2017
Dear Sandeep,

Thank you for the District’s letter on September 28, 2017. In addition to providing the Recology Sonoma Marin
Transition Plan for the Novato Sanitary District, below are responses to the eight identified issues from the
letter.

With any new service implementation, Recology’s goal is to ensure a smooth transition that minimizes
disruption to customers. Recology’s implementation team for the District understands the unique needs of
the District, and have carefully responded to the issues that have been raised.

For ease of review, we have placed the specific identified issues in gray italicized text prior to the
corresponding responses.

1. Failure of NDS to meet its Zero Waste Minimum Land(fill Diversion Requirement of 60% by December
31, 2015.

Recology has a proven track record of meeting diversion goals and requirements made in partnership
with the communities we service. Recology’s mission represents a fundamental shift from traditional
waste management to recovering more recyclable and compostable materials to be repurposed into
new products. Our dedicated Waste Zero team excels at providing the outreach, education, follow-up
and service changes needed to ensure all customers are fully engaged with the provided diversion
programs. As well, the Waste Zero team will take initiative with commercial and multi-family dwelling
customers to help them achieve full compliance with state laws AB 341 and AB 1826.

Additionally, the Material Recovery Facility (MRF), where the source separated recyclables are
processed, has recently undergone renovations. The MRF upgrades will not only increase the
efficiencies of the processing system, but will also reduce the residue from the process which leads to
overall higher recycling numbers at the facility.

Within 3 months of the assignment and close date of the acquisition, Recology will provide a proposal
to the District on how the diversion requirements will be met. This plan will outline the proposed
timelines, programs, and stakeholders needed to achieve that diversion. Recology believes that a
programmatic approach is the most successful method to achieving higher diversion levels. And the
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Recology program includes targeted customer outreach, excellent customer service, and encouraging
commercial and multi-family recycling and composting participation. So in the proposal to the District,
Recology will also address the plans and timelines for items 2, 3, 6, 7, and 8.

The poor performance of NDS’s Commercial and MFD Organic Waste Service, particularly given its
failure to meet its 60% Diversion Requirement.

Recology views organics collection as one of the most important aspects of reaching higher diversion
levels. Recology has developed successful programs where a combination of effective outreach,
ongoing campaigns, and in-person follow-ups lead to not only more participation in the organics
collection programs, but also lower contamination. With mandates such as AB 1826, commercial and
multi-family dwelling customers are more incentivized than ever to participate in such programs.

The dedicated Waste Zero team uses a variety of strategies to ensure all customers are both well-
informed and actively participating in the recycling and organics programs by providing necessary tools
for success. These strategies and tools include a specialized website, newsletters, mailers, signage,
brochures, driver tags, physical waste audits, phone calls and in-person meetings. Recology will also
perform route audits throughout the District. These route audits inform the Waste Zero team where
there are compliance and contamination issues with the organics programs. That information can then
be used to follow up directly with the customers. Together all these

efforts should lead to overall better performance and higher diversion for

the District.

Failure to provide MFD Recycling Tote Bags.

Recology will provide recycling tote bags to multi-family dwellings as
required by the Agreement. Recology has found that providing multi-
family units with recycling “buddy bags” helps encourage easy
participation in the recycling program. The “buddy bags” are designed to
help tenants properly sort, store, and carry their recyclable materials to
their complex’s container.

Relocation of the Recycling Center and HHW Facility and the addition of a second buy-back center.
Recology will cooperate with the District as required by the Agreement to relocate the existing
Recycling Center/HHW Facility and establish a second beverage container buyback center. We assume
it will be necessary to find suitable new locations and obtain third party consents in order to establish
these facilities, and we will work with the District in that process as well.

Lack of provision of two (2) convenient locations in the Novato area where payments can be made.

Recology will work with the District to provide appropriate payment locations within the Novato area
as required by the Agreement, one of which could be the Recycling Center/HHW Facility.

Lack of adequacy of NDS’s customer service system.

One of the keys to a successful transition and successful ongoing service is a well-equipped
customer service department to supplement the customer-centric mindset Recology champions.
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Recology will be replacing NDS’s customer service system with the Recology Customer
Relationship Management (RCRM) system. Specifics around the RCRM and Recology’s
excellence in service is detailed in Recology Sonoma Marin’s transition plan for the District.

7. Increased community outreach.

We are committed to providing the community outreach programs required by the Agreement.
Please see the document titled “Novato Sanitary District — Public Education and Outreach Plan”
for additional information regarding Recology’s education and outreach programs.

S P S citparial ¥4 ikl erbiasle
Increased outreach to public schools

0o

We look forward to working with the District’s schools to provide the outreach required by the
Agreement and enhance school participation in recycling and compost programs. More
information about our school services is provided in the document titled “Novato Sanitary
District — Public Education and Outreach Plan.”

Following the assignment, Recology is also open to a discussion with the District about providing more
resources to the Novato community to enable expedited program successes. Please do not hesitate to
reach out to Meghan Butler at mbutler@recology.com or 415-572-6116 with any questions, concerns, or
additional requests.

Sincerely,

Michael J. Sangiacomo
President and Chief Executive Officer
Recology Inc. and Recology Sonoma Marin

Cc: Rick Powell, President, The Ratto Group of Companies Inc.
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1512 Eureka Road, Suite 220, Roseville, CA 95661 2600 Tenth Street, Suite 424, Berkeley, CA 94710
Tel: 916-782-7821 | Fax: 916-782-7824 Tel: 510-647-9674

627 S. Highland Avenue, Suite 300, Los Angeles, CA 90036
Tel: 323-559-7470

October 27, 2017

Mr. Sandeep Karkal
Novato Sanitary District
5000 Davidson Street
Novato, CA 94945

Re: Letter Report - Review of the Proposed Assignment of Novato Disposal Services
Franchise to Recology

Dear Mr. Karkal:

R3 Consulting Group, Inc. (R3) was engaged by the Novato Sanitary District (District) to Review the
Proposed Assignment of Novato Disposal Service’s (NDS) Franchise to Recology. NDS is owned by The
Ratto Group (TRG). Our review involved two distinct components. The first was a global review of issues
related to the assignment that affect all jurisdictions for which TRG is requesting assignment of its
contracts. The second component addresses issues specific to the District. This Letter Report presents the
results of our review to date.

Background

Global Review

The cities, towns, counties and other agencies (Agencies) holding solid waste collection franchise
agreements and other agreements (Agreements) with the various subsidiary companies of TRG have
received requests from TRG to assign the Agreements to Recology Sonoma Marin (Recology), a subsidiary
of Recology, Inc.

TRG and Recology have entered into an Asset Purchase Agreement (APA) that involves Recology acquiring
substantially all of the assets of TRG, including the Agreements as well as all equipment and facilities
currently used by TRG to perform services for the Agencies. Unlike a stock purchase, wherein the entire
company would be purchased and operations taken over under a new name, this asset purchase would
effectively render TRG without assets to provide services, as those assets would become the property of
Recology.

R3 Consulting Group, Inc. (R3) was engaged to conduct a review of the fitness of Recology on behalf of
the Agencies in order to establish findings regarding the proposed assignment.

This review included an assessment of:
= Assignment provisions and other requirements of available Agreements;

® Financial and operational information provided by TRG and Recology, and establishment of
findings of the appropriateness of assignment based on our review; and

= Likely effects of assignment on rates and services for individual agencies.

It should be made clear that R3 was not able to review the APA as TRG and Recology stated that the APA
is confidential and would not be provided for review. As a result, R3’s global review of the fitness of
Recology was limited to a review of the vehicle and facility assets subject to the APA and financial and
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operational documents provided by Recology as they relate to Recology’s ability to perform services for
the Agencies per their respective Agreements.

Review of Issues Specific to the District

Section 11.6 (Assignment) of the franchise agreement between the District and NDS (Attachment 1), lays
out the process for, and requirements related to, any assignment of the District’s Franchise with TRG.
Section 11.6.3 provides a listing of specific requirements that the proposed assignee (i.e., Recology) must
satisfy, including solid waste management experience. To a large extent, the assessment of Recology’s
compliance with those requirements have been covered in the global review that was conducted.
Separate from those more global requirements, a review of District specific issues related to the proposed
assignment was conducted. That review identified issues specific to NDS’s performance of its contractual
obligations, and Recology’s plan for addressing those issues where NDS is not currently in compliance with
its contractual obligations.

Global Review Findings

A summary of our findings to date are as follows:

= Recology’s operational experiences qualify the company to provide services under the
agreements;

= Recology’s financial resources appear sufficient to meet the obligations of the agreements,
including vehicle and equipment capital replacements planned for 2018;

= The Agencies should anticipate that Recology will request rate increases in the near future; and

= The Agencies generally have some discretion regarding whether or not to consider and accept
these rate increases (depending on their timing and justification).

We offer these findings with the caveat that neither Recology nor TRG provided us access to the Asset
Purchase Agreement (APA), and our findings are limited by lack of access to this information. Moreover,
R3 has found that the vehicle fleet to be purchased by Recology from TRG will likely largely require
replacement in the near future. We have found that the average age of the vehicle fleets assigned to some
Agencies is much greater than others, meaning that those agencies could face a larger rate increase than
other agencies.

Attachment 2 contains a copy of the Executive Summary from the Draft Report on Review of Assignment
of TRG.

Review of District Specific Issues

TRG and Recology sent the District a Request for Consent of Assignment on August 18, 2017 (Attachment
3). Recology then submitted a letter to the District on August 25, 2017 (Attachment 4) providing responses
to the assignment requirements described in Section 11.6 of the franchise agreement between the District
and NDS (Attachment 1).

Critical Issues

The District issued a letter to Recology on September 28, 2017 (Attachment 5) that included, among other
things, a listed the following eight (8) critical issues related to NDS’s performance under the Agreement
that require prompt attention:

1. Failure of NDS to meet its Zero Waste Minimum Landfill Diversion Requirement of 60% by
December 31, 2015;
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2. The poor performance of NDS’s Commercial and MFD Organic Waste Service (Section 4.3.4),
particularly given its failure to meet its 60% Landfill Diversion Requirement;

Failure to provide MFD Recycling Tote Bags (Section 4.4.2);

4. Relocation of the Recycling Center (Section 4.11.7), and HHW Facility and the addition of a second
Buy-back (4.8.2);

5. Lack of provision of two (2) convenient locations in the Novato area where payments can be made
(Section 5.2.1);

6. Lack of adequacy of NDS’s customer service system (Section 5.2);
Increased community outreach (Section 5.4 and Exhibit 4); and

8. Increased outreach to public schools (Section 4.6.2 and Exhibit 5).

That letter also requested that Recology provide a “Remediation Plan” to address each of those eight (8)
issues, and a “Transition Plan” that lists specific tasks, and associated schedule for the transition. Recology
subsequently submitted a “Recology Sonoma Marin Transition Plan for Novato Sanitary District”
(Attachment 6), that provided various general information related to Recology’s employee training,
diversion plans, management of vehicles and equipment, customer service plans, and additional
contractual requirements. Recology also submitted a Public Education & Outreach Plan (Attachment 7)
that provided information on Recology’s website, newsletters, mailers, waste audits and other public
education strategies, and an October 26, 2017 letter re: “Response to Letter from Novato Sanitary District
dated September 28, 2017 (Attachment 8). That October 26, 2017 letter provided specific responses to
each of the eight (8) critical issues listed above, and committed to providing the District with a proposal
on how it would meet the contractual diversion requirements within three (3) months of the assignment.

Diversion Requirements

Among the eight (8) identified issues is the NDS’s failure to meet its Zero Waste Minimum Landfill
Diversion Requirement of 60% by December 31, 2015. Meeting the 60% contractual Landfill Diversion
Requirements will require a concerted effort by Recology to maximize diversion through existing
programs, including commercial recycling and commercial organics programs. Should Recology fail to
meet that requirement, or comply with any other contractual requirements, Section 10.3 (Liquidated
Damages) (Attachment 9) includes the following provision:

“Accordingly, the District may, in its discretion, but after complying with notice and hearing procedures
set forth below, assess liquidated damages not to exceed Five Hundred (5500.00) per day, for each
calendar day that Collection Service is not provide by the Company in accordance with this agreement.”

Section 4.9 (Zero Waste Minimum Requirements) contemplates the potential need for Wet-Dry Collection
(Section 4.9.7) to meet the December 31, 2020 70% Landfill Diversion Requirement, and Conversion
Technology (Section 4.9.8) to meet the December 31, 2025 80% Landfill Diversion Requirement
(Attachment 10).

Recommendation

Based on the representations of Recology, as presented in the various documents referenced in this report
and elsewhere, and pending execution of an Assignment and Assumption Agreement that is acceptable

1 Collection Services is defined in Section 1.12 as: Single-Family Collection Service (SFD), Multi-family Collection

Services (MFD), Commercial Collection Service, and Debris Box Collection Service, and Collection Service for
Local Governmental Agencies Within the District Boundaries.
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to the District, we recommend that the District approve the assignment of NDS’s franchise to Recology.
Attachment 11 provides a preliminary draft Assignment and Assumption Agreement developed by
Recology. The District is currently drafting revisions to this document.

* * * * * * *
We appreciate the opportunity to be of assistance to the District. Should you have any questions regarding

this submittal or need any additional information, please contact me by cell at (510) 292-0853, or by email
at wschoen@r3cgi.com.

Sincerely,

R3 CONSULTING GROUP

William Schoen | Principal

Attachments:
1 Section 11.6 (Assignment) of Franchise Agreement
2 Executive Summary — Draft Report on Review of Assignment of TRG Agreements to

Recology, October 16, 2017

Recology and TRG August 18, 2017 Letter to District

Recology August 25, 2017 Letter to District

District September 28, 2017 Letter to Recology

Recology Sonoma Marin Transition Plan for Novato Sanitary District
Novato — Public Education and Outreach Plan

Recology October 26, 2017 Letter to District

O 00 N o U b~ W

Section 10.3 (Liguidated Damages) of Franchise Agreement
10 Section 4.3 (Zero Waste Minimum Requirements) of Franchise Agreement

11 Draft Assignment and Assumption Agreement

R:\+Projects\Novato Sanitary District - Recology Assignment -117051\Report\Novato Sanitary District - Assignment Final
Letter Report - 102717.docx
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Report on Review of Assignment of TRG Agreements to Recology
Page 1 of 54

Section 1: Executive Summary

1.1 Introduction

The cities, towns, counties and other agencies (Agencies) holding solid waste collection franchise
agreements and other agreements (Agreements) with the various subsidiary companies of The Ratto
Group, Inc. (TRG) have received requests from TRG to assign the Agreements to Recology Sonoma Marin
(Recology, a subsidiary of Recology, Inc.).

TRG and Recology have entered into an Asset Purchase Agreement (APA) that involves Recology acquiring
substantially all of the assets of TRG, including the Agreements as well as all equipment and facilities
currently used by TRG to perform services for the Agencies. Unlike a stock purchase, wherein the entire
company would be purchased and operations taken over under a new name, this asset purchase would
effectively render TRG without assets to provide services, as those assets would become the property of
Recology.

The City of Petaluma has engaged R3 Consulting Group, Inc. (R3)* to conduct a review of the fitness of
Recology on behalf of the Agencies in order to establish findings regarding the proposed assignment. This
review included a thorough assessment of:

=  Assignment provisions and other requirements of available Agreements;

= Financial and operational information provided by TRG and Recology, and establishment of
findings of the appropriateness of assignment based on our review; and

= Likely effects of assignment on rates and services for individual agencies.

It should be made clear that R3 was not able to review the APA as TRG and Recology stated that the APA
is confidential and would not be provided for review. As a result, R3’s review of the fitness of Recology
was limited to a review of the vehicle and facility assets subject to the APA and financial and operational
documents provided by Recology as they relate to Recology’s ability to perform services for the Agencies
per their respective Agreements.

1.2 What is the Asset Purchase Agreement (APA)?

Recology has stated to R3 that they are purchasing all of the assets used by TRG to perform its contractual
obligations under the Agreements, including the Agreements and the assets listed below. Recology has
stated that unlike in a traditional business acquisition by way of merger or stock purchase, Recology is not
acquiring any of the actual subsidiaries of TRG. Moreover, Recology is not acquiring, nor hiring, all of TRG’s
existing employees. TRG will not be a subsidiary or affiliate of Recology.

Although R3 was unable to review the APA, Recology listed the following as being included under the APA.
R3 has requested specifics regarding the items listed below, most of which have been made available.

= All permits;

= All franchise agreements;

1 The engagement is under a contractual relationship with the City of Petaluma, to be paid for by TRG per the
assignment terms of the collection agreement.
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= All other agreements such as transport;

= All equipment used by TRG and its subsidiaries, including:
O An estimated 600,000 carts;
O An estimated 15,000 containers; and
0 Software, spare parts, computers, etc.

= All motor vehicles used by TRG and its subsidiaries:

0 238 Collection, Transfer, and Street Sweeping Vehicles, of which 19 are subject to
immediate replacement by Recology; and

0 50 Support Vehicles, of which 8 are subject to immediate replacement by Recology.

= All materials handling equipment, including the Material Recovery Facility located at 3417
Standish Avenue;

= Allreal property used in the business, including:
0 Transfer Station & Maintenance Facility at 2543 Petaluma Blvd South, Petaluma, CA;
O Material Recovery Facility at 3417 Standish Avenue, Santa Rosa, CA;

0 Administration & Maintenance Facility and Material Recovery Facility at 3400 Standish
Avenue, Santa Rosa, CA;

O Truck Yard at 3284 and 3296 Dutton Ave., Santa Rosa, CA;
0 Commercial bin and debris box storage at 3845 and 3855 Santa Rosa Ave., Santa Rosa;

0 Petaluma - Administration & Maintenance Facility at 1309 Dynamic Street, Petaluma, CA;
and

0 Novato - Buy Back and HHW (leased) at 7576 Redwood Blvd, Novato, CA.

It should also be noted that TRG and Recology were required to file a premerger notice to the Federal
Trade Commission (FTC) pursuant to the Hart-Scott-Rodino (HSR) Act. Per the HSR Act, certain proposed
transactions — such as the Recology APA of TRG — require premerger notification and a waiting period.
Parties subject to the HSR Act may not close their deal until the waiting period outlined in the HSR Act has
passed, or the government has granted early termination of the waiting period. The FTC completed an
early termination notice of the deal on September 15, 2017, with permission for the transaction granted.?

1.3 What is the Assignment?

Assignment is the transfer of an agreement’s obligations and benefits from one party to another party. In
this case, TRG is seeking to assign its obligations and benefits under the Agreements between the Agencies
and TRG to Recology Sonoma Marin, a wholly owned subsidiary of Recology Inc. All current TRG
Agreements made available for review require that TRG obtain consent to assign the Agreements for the
assignment to Recology to be valid.

The majority of the Agreements require TRG to furnish the Agencies with satisfactory proof that the
proposed assignee (Recology) has refuse management experience on a scale equal to or exceeding the

2 https://www.ftc.gov/enforcement/premerger-notification-program/early-termination-notices/20171870
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sale of operations conducted by TRG, three to five years of audited financial statements, and any other
information required by the Agencies to ensure that Recology can fulfill the terms of the Agreements in a
timely, safe, and effective manner.

Recology has stated that because they are purchasing all of the assets used by TRG to perform contractual
obligations, TRG will no longer be able to perform under the Agreements once the asset purchase has
been completed because TRG will no longer possess assets needed to perform services.

1.4 Recology’s Qualifications for Assignment

Financial and Operational Qualifications

Section 2 of this Report provides R3’s review of Recology’s audited financial statements as well as a letter
from Bank of America (Attachment 1) which is Recology’s primary creditor and which reviewed the APA.
This is followed by Section 3, which provides R3’s assessment of Recology’s fitness to perform the
activities covered under the Agreements. Specifically, we have reviewed Recology’s qualifications to
performs services currently provided by TRG, their performance under current Agreements with other
jurisdictions, and plans submitted by Recology demonstrating ability to meet terms and conditions of the
agreements. The general qualification areas reviewed by R3 are as follows:

=  Financial Ability;
= Collection and Street Sweeping Operations;
= Safety;
=  Facilities and Environmental Compliance;
= Customer Service; and
= References.
Findings

Overall, from an operational and financial perspective, R3 finds that Recology is qualified to perform
services required by the Agreements. Specifically, we find that Recology:

= Understands and is committed to complying with all terms and conditions in the Agreements;
= Has more than 10 years of solid waste collections experience;

* Generally operates in compliance with all applicable laws and regulations;?

On June 8, 2000, Norcal Waste Systems, Inc. (Norcal), which changed its name to Recology Inc. in 2009, along
with 21 other entities and individuals, including certain present and former County officials, were named in a
lawsuit was one of a number of parties regarding a bribery scheme related to waste management contracts and
services for the County of San Bernardino. Kenneth James Walsh, a vice president of Norcal who was terminated
by Norcal on August 27, 1999, pleaded guilty to a federal criminal charge of conspiracy to commit bribery and
was sentenced in 2000 to 18 months in federal prison. The County of San Bernardino, and other County-related
entities, filed a civil complaint against Norcal, Walsh, and others alleging a variety of claims including breach of
fiduciary duty, fraud, and unjust enrichment. Norcal denied that it had engaged in any wrongdoing of any kind
and, in particular, that it had any liability in connection with the matter. Norcal entered into a settlement
agreement before trial, which included a $6,561,000 payment to the County and cancellation of its contract.
More information about the matter can be found at http://caselaw.findlaw.com/ca-court-of-
appeal/1490527.html
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= Has an established employee onboarding, training and safety program that includes tracking,
analyzing, and reporting workers’ compensation, and automobile/general liability safety metrics;

= QOperates its facilities in accordance with State Minimum Standards;*

= Has a defined plan to manage the aging fleet and maintain a vehicle replacement schedule to
reduce the average age down to 7.5 to 9 years (compared to the current average of 13 years);

= Demonstrates waste zero specialist training and outreach and education materials to provide
communities focused resources that address the needs of the Agencies;

= Has stated that reporting will be provided in a timely manner and in a format as agreed on
mutually between Recology and each individual Agency;

=  Provides enterprise-class tools and adequate processes, staffing, training, and management to
deliver effective customer service;

= Was recommended by all but one jurisdiction of the 23 contacted during reference checks;
=  Maintenance tools and overall approach are adequate and incorporate current industry practices;

= Has outreach and educations plans indicating that they will be capable of performing all
Agreement requirements;

= |s financially capable of performing its duties if assigned the Agreements under consideration.
Recology’s financial health is within expectations for solid waste companies of its size, which
should allow it access to sufficient lines of credit which may be used in performing services under
the Agreements;

= Has approximated their capital investment outlay at $60 Million in 2018 for replacing vehicles and
collection containers. Per Bank of America, Recology has access to over $580 Million of available
liquidity for direct borrowing, subject to certain conditions. Recology is in good standing with Bank
of America and is in compliance with all covenants related to its credit;

= Obligations from the acquisition of TRG’s assets, Agreement revenues, and operations represents
an approximate 13% growth in company size for Recology, which will be a company with over $1
Billion in annual revenue post-assignment; and

= Estimated 2018 Recology overall net profits are within the range of Recology’s five-year profit
trend based on the combination of revenues and expenses from Recology and TRG, escalated
conservatively and in keeping with prior trends, and including moderate assumptions about
changes in revenues and expenses in 2018.

1.5 Potential Impacts of Assignment

Based on statements and information provided by Recology, as well as our professional assessment of the
asset purchase and assignment of the Agreements, it is clear that Recology will be requesting rate
increases in the near future. Reasons that we expect rate increases to be imminent include:

4 Limited permit violations documented in our analysis are commonplace among facility operators throughout
the State.
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= Higher cost of operations due to need for new trucks, containers, and other equipment (in
addition to the assets being purchased from TRG) to fulfill the terms and conditions of the
Agreements, especially in the case of Agreements whose terms are not currently being met;

= Higher cost of labor resulting from a collective bargaining agreement (CBA) between Recology
and Teamsters Local 665; and

= Recology has stated that it intends to present rate increase requests to Agencies as soon as six
months after the TRG purchase is completed.

Though Agencies should expect to receive a request for rate increases in the near future, it should be
noted that most Agencies are not obligated to consider or accept rate increase requests except under
specific conditions (with the specifics and timelines varying by Agency). Additionally, though Agencies
should anticipate rate increases in the near future, neither Recology nor R3 is presently able to provide
accurate estimates of the magnitude of likely increases.

Seven of the Agreements (Cloverdale, Cotati, Healdsburg, Marin County, Novato Sanitary District,
Petaluma, and Rohnert Park) include a detailed rate review provision, meaning that (for those agencies)
Recology may submit a detailed rate application demonstrating actual and forecasted costs and revenues
from operations and providing detailed justification for a rate increase request.

Under these provisions, Agencies have the ability to conduct a detailed review of the rate application,
make adjustments to the rate application to ensure that costs are reasonable and appropriate, and then
consider adjustments to rates. In some cases, Agencies may deny the entire request at their full discretion.
A more detailed analysis of the applicable Agreement terms for each Agency (as made available to R3) is
in Section 4 of this Report.

1.6 Next Steps

Agencies should anticipate next steps for assignment as described below. R3 is available to work with each
Agency individually to assist in any of the following areas:

= Reviewing Agency specific assighnment details;

=  Preparing Agreement amendments;

=  Participating in Agency meetings related to the assignment request;

= Qverseeing transition activities;

= Conducting operational performance reviews; and

= Reviewing additional requests (i.e., rate increases, route changes, etc.).

Prior to accepting an assignment each individual Agency should confirm that all prerequisites for
assignment of their Agreement have been met as stipulated by their Agreement, commonly including but
not limited to:

=  Any payments required to be made (often inclusive of staff time spent evaluating TRG's request
for assignment and other reasonable expenses);

= Those requirements that have been reviewed by R3 and findings reported via this Report; and
= Those requirements that may not have been reviewed by R3, as applicable.

Agencies should prepare:
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= Staff report for Council understanding of assignment;
=  Council resolution accepting, denying, or deferring TRG’s request for assignment; and

= |f assighment is to be approved, an amendment to the applicable Agreement accepting
assignment, adjusting company name as appropriate, and any other prerequisites to assignment
of agreement as determined by Agency (including provisions in the Agreement that refer to
insurance provisions, as Recology is self-insured).

Should Agencies choose to accept the assignment of the Agreements to Recology, Recology will
commence transition activities, which are described in Section 6 (Transition Activities After Assignment);
Section 6 also includes additional considerations for the Agencies relating to assignment.

1.7 Limitations

The following sections of this Report, and our findings, were compiled based on the information and
documents listed in each of the following sections. Neither Recology nor TRG provided us access to the
APA, and our findings are limited by lack of access to this information. While we were able to review the
truck list and replacement schedule, insufficient information exists in order to determine how many
containers in service will require replacement due to incorrect color, incorrect or inadequate labeling, or
non-functionality; therefore, the financial scale of container replacement was not evaluated.

Additionally, it should be noted that while this Report presents overall findings regarding Recology’s
fitness for assignment of Agencies’ Agreements, it does not comprise of the entirety of the due diligence
necessary for review of assignment, elements of which must be conducted by each individual Agency. R3
is available to review those specific items as requested on an individual basis with the Agencies
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August 18, 2017

Novato Sanitary District
500 Davidson Street
Novato, CA 94945
Attn: Sandeep Karkal

Re:  Request for Consent to Assignment
A&R Solid Waste Collection, Processing, Diversion and Disposal Agreement between
Novato Disposal Service, Inc. (“Contractor”’) and Novato Sanitary District (the
“Agreement”)

Dear Sandeep,

We wish to inform you that North Bay Corporation (“NBC’”), Contractor’s parent corporation,
and their affiliated companies have entered into an agreement to sell substantially all of their
assets to Recology Inc. and its designated affiliates, who will continue NBC’s operations (the
“Transaction”).

The purpose of this letter is to request that the Novato Sanitary District provide its consent for
NBC to assign the Agreement to Recology Sonoma Marin, a subsidiary of Recology Inc. Upon
the assignment of the Agreement, Recology Sonoma Marin will be subject to the applicable
terms and conditions of the Agreement and will continue to perform the obligations thereunder.

Time is of the essence in obtaining a response to this request, accordingly, please do not hesitate
to contact Ed Farewell, Recology Sonoma Marin’s Vice President & Group Manager, at 707-
695-2726, or Rick Powell, NBC’s General Manager, at 707-775-9707 regarding this matter.
NBC and Recology look forward to working with the Novato Sanitary District on assigning the
Agreement in accordance with the terms of the Agreement.

Your consent will become effective as of the closing of the Transaction and will have no effect
unless the closing of the Transaction occurs. We expect the Transaction to close in October
2017.
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We appreciate your prompt consideration of this request.

Sincerely, _
1)/,\_ Y L

Michael J. Sangiz é Rick Powell

President & Chief EXGLUUVC Officer President

Recology Inc. North Bay Corporation
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8/25/2017

Novato Sanitary District
500 Davidson Street
Novato, CA 94945

Attn: Sandeep Karkal

Re: Assignment of A&R Solid Waste Collection, Processing, Diversion and Disposal Agreement
between Novato Disposal Service, Inc. (“Contractor’) and Novato Sanitary District (the
“Agreement”’) to Recology Sonoma Marin

Dear Sandeep:

Thank you for your consideration of The Ratto Group’s request to assign the the Novato Sanitary
District’s Solid Waste Collection, Processing, Diversion and Disposal Agreement to Recology Sonoma
Marin (Recology), submitted last Friday August 18,

As stated in the request letter, Recology is acquiring substantially all of the assets of The Ratto Group
(the Transaction). The following sections provide responses to the assignment requirements described
in Section 11.6 of the Agreement.

If you need more information regarding this Transaction or Recology, please feel free to contact Meghan
Butler, Corporate Development Manager, at (415) 572-6116 or mbutler@recology.com.

Attorney’s Fees and Investigation Costs

As the seller of the assets under this Transaction, The Ratto Group will cover the District’s attorney’s
fees and investigation costs, pending further determination between The Ratto Group and the District’s
representative.

Audited Financial Statements
During its Fiscal Year 2016, Recology Inc. (the parent company of Recology Sonoma Marin) recorded
over $960 million in revenue.

Recology Inc.’s financial statements are audited annually by KPMG. Further financial information can be
provided upon request. Please be advised that any financial information provided herein and in the
future may contain competitively sensitive information and information that constitutes a trade secret
under California law. Accordingly, they are exempt from disclosure under the California Public Records
Act. Attached to this letter are Recology’s audited financial statements for the preceding three (3)
operating years.
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Recology’s Solid Waste Experience

Recology Inc.’s predecessors have been serving Bay Area communities since the 1920s. Over the years,
Recology Inc. has grown to become the largest 100% employee-owned company in the solid waste
collection and processing industries, with over 3,000 employees.

Recology Inc. is the parent to over 40 subsidiaries — including Recology Sonoma Marin. These
subsidiaries provide integrated service to over 700,000 households and 100,000 commercial businesses
in California, Oregon, and Washington. The company also owns and operates a number of facilities,
including:

e 13 Transfer Stations

e 11 Material Recovery Facilities (MRFs)

e 10 Organic Processing Facilities

e 3 Landfills

A few of the municipalities that currently receive collection and/or processing service from Recology Inc.
operating companies include:
e The City and County of San Francisco (since 1932)
e The 12 jurisdictions of the South Bayside Waste Management Authority (SBWMA), which
includes Cities of Burlingame, San Mateo, Foster City, San Carlos, Belmont, Redwood City, Menlo
Park, and East Palo Alto, the Towns of Hillsborough and Atherton, the West Bay Sanitary District,
and the County of San Mateo (since 2011)
e The City of Seattle (since 2009)
e The City of San Bruno (since 1958)
e The City of Mountain View (since the 1930s)
e The City of Pacifica (since 1976)

In 1996, Recology pioneered the nation’s first comprehensive, curbside organics collection program in
the City of San Francisco. The program comingles food scraps with yard trimmings, and has become a
model for organics collection throughout the nation. Recology has since launched organics collection
programs in numerous cities, including the cities that comprise the 12 jurisdictions of the SBWMA,
Cupertino, Pacifica, and San Bruno. Whenever Recology launches a new organics program, the rollout is
tailored to the unique needs of the customer.

In 2001, Recology transitioned over 150,000 single- and multi-family households in San Francisco to a
cart-based, single-stream recycling program. The program, called the “Fantastic Three” after the color-
coded carts, has since been replicated by many California communities, and is widely recognized as a
model for the nation. The cart-based single-stream system maximizes voluntary source-separation and
diversion efforts.

Recology partners closely with the municipalities it serves to meet diversion goals. This entails
developing tailored outreach and education programs, coupled with the proper technical assistance to
help customers participate in diversion programs.

Performance

Recology Sonoma Marin is a newly-created operating company of Recology Inc.; therefore, Recology
Sonoma Marin has not received any citation, fine, penalty, censure of other sanction from any local,
state, federal, or local government agency.
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Recology Inc. is the parent company to numerous subsidiaries providing resource recovery services in
California, Oregon, and Washington. Across all California subsidiaries, Recology Inc. has 41 facilities that
are subject to environmental inspections. The company utilizes a comprehensive environmental
management system to support compliance with permits, laws, codes, and regulations. From time to
time, in the normal course of business, Recology and its subsidiaries are subject to various regulatory
inspections and actions which can result in violations or citations. Recology’s policy and business
practice is to respond to and resolve these matters in a timely manner.

Instances where significant citations have been issued over the last 5 years are provided in the table
below. In each case, Recology has worked, or is working, closely with the regulatory agency to address

all concerns to the satisfaction of the agency.

Subsidiary

Regulatory
Agency or
Entity

Regional

Violation
Type

Administrative

Description

Non-discharge

Corrective Action

New aboveground

Fines or
Penalties

Recol -20- jolation fi
ecology Water Quality | Civil Liability Jan-20 violation .or storage system $440,000
Yuba Sutter . 15 overtopping of .
Control Board | Complaint installed.
stormwater tanks.
Required site
Recology Regional . Cleanup and Dec-22- ?mproyements,. .Site
Yuba Sutter Water Quality | Abatement 14 including repaving | improvements None
Control Board | Order and repair of completed.
drainage lines.
Recology . . Notice of Intent
Blossom Regional . Site not covered .
. Notice of Non- | Nov-25- filed for coverage
Valley Water Quality . under stormwater None
. Compliance 14 . . . under general
Organics - Control Board industrial permit. . > .
industrial permit.
NorthGro
Required
submittal of
Recology Regional . Section 13301 | Oct-16- technical reports Subr’r.ntted '
Hav Road Water Quality Order 14 for both the required technical | None
y Control Board landfill and reports (ongoing).
compost
operations.
Release of Expanded !andflll
. gas collection
contaminants to .
system, improved
. vadose zone and .
Regional Cleanup and grading and storm
Recology . Aug-29- | ground water and
Water Quality | Abatement ) water conveyance | None
Yuba Sutter 13 impacts to closed
Control Board | Order . system and
landfill from .
installed compost
current
. area leachate
operations. .
collection system.
. . Required
cummings Regional . Cleanup and Apr-26- | remediation of Remediation
Road Burn Water Quality | Abatement 13 historical burn combleted None
Dump Control Board | Order P '

ash dump.
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Environmental Compliance

Recology seeks to offer safe collection services to all of its communities in a way that minimizes impact
on the environment. All operating companies follow Recology’s comprehensive Environmental
Compliance Program.

The goal of the Program is to ensure the Recology Sonoma Marin Material Recovery Facility and all
collection operations comply with applicable environmental permits, laws, codes, and regulations.
Under the Program, the Environmental Compliance Manager monitors operations using a combination
of checklists and audits, and works directly with local and state regulators on environmental compliance
activities.

The Environmental Compliance Manager directly reports to Recology’s Corporate Environmental
Manager, and works closely with Recology’s well-established and dedicated network of trained
environmental health and safety personnel.

Recology tracks regulations, permits, and environmental activities using a custom-made, proprietary
software system called the Recology Online Compliance Tracker (ROCT). ROCT enables Recology to
systematically monitor and report data on environmental trends at its facilities.

ROCT also records regulatory agency inspections. Any inspection violation or area of concern is
documented in the system, with a description of how the issue will be addressed. The Environmental
Compliance Manager can assign due dates to staff for each activity, helping Recology make progress
towards its “zero violations” goal.

To support the Environmental Compliance Program, Recology provides trainings to help employees
comply with the program (as applicable to their job functions).

The Environmental Compliance Manager and key operations positions (including managers, supervisors,
and maintenance staff) receive training on the following topics, as applicable to their job functions.
Please note this is not a comprehensive list of all environmental trainings provided:
o Asbestos Awareness, including an annual refresher training
e Hazardous Waste Operations and Emergency Response (HAZWOPER), as set by the guidelines of
the Occupational Safety and Health Administration
e Load Check Policy, identifying any contamination of hazardous materials in a given load
e Spill Prevention Control & Countermeasures (SPCC) training
e Stormwater Sampling
e Use of the Recology Online Compliance Tracker (ROCT) system
e Underground Storage Tank training, including tank monitoring system training and
spill/overflow response

To conduct these trainings, Recology uses corporate-sponsored training courses, as well as attendance
at professional environmental conferences and other external training courses.

Compliance with Local Law

Recology’s solid waste management operations comply with all applicable federal, state, and local laws
and regulations governing the collection, transportation, processing, and disposal of solid waste,
recyclable materials, and compostable materials. Recology does not dispose or process any hazardous
substances, other than for household hazardous waste (HHW) at our permitted HHW facilities.
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Net Worth, Liquidity, and Debt Structure

As can be seen from the provided financial statements, Recology has a net worth, liquidity, and debt
structure at least as favorable as Company’s. If you have any further questions regarding this matter,
please do not hesitate to reach out.

Management Team
Recology Sonoma Marin’s day to day operations will be overseen by Fred Stemmler, General Manager.

Fred will work directly with Ed Farewell, the Vice President and Group Manager for Recology’s Coast
Group, to ensure the operations are performed in accordance to the Agreement.

Fred and Ed’s experience is described below.

Ed Farewell
Vice President and Group Manager, Recology’s Coast Group

Ed joined Recology in 1983. Since 2012, he has served as Group Manager at Recology’s Northern
California Group. Ed directs the operation of a variety of recycling, organics, and solid waste
management services. He is responsible for ensuring efficiency and quality service in materials
recovery, recycling, residential, commercial & industrial waste collection, and compactor service for the
residents, businesses and public entities within Recology’s Northern California collection companies

Ed possesses over 34 years of experience in the refuse business, including positions as general manager,
operations manager, and materials recovery facility manager. At Recology, he has served as Assistant
Group Manager at Recology Vacaville Solano from 2011 to 2012, General Manager at Recology Vallejo
from 2010 to 2011, and General Manager at Recology Vacaville Solano from 2004 through 2010.

In addition, Ed has served on the board of a number of community organizations, including the Vallejo
Chamber of Commerce (2010 to 2011) and the Vacaville Museum (2008 through 2011). Ed holds a
Bachelor’s of Science from California State University at Sacramento.

Fred Stemmler
General Manager, Recology Sonoma Marin

As the General Manager of Recology Sonoma Marin operations, Fred will plan, direct, and evaluate all
aspects of Recology’s organics, recyclables, and solid waste collection programs to ensure safe, efficient,
and high-quality service is provided to all customers.

Fred is currently the General Manager of Recology Western Oregon, and is experienced in running top-
notch collection, processing and diversion based operations, while creating effective and collaborative
public education programs and services, including the start-up of an Artist in Residence Program.

Prior to becoming General Manager in 2012, Fred held several key positions with Recology, including
Operations Manager at Recology Vacaville Solano and Recology Sunset Scavenger, and Financial
Compliance Manager for the Recology Corporate Finance and Accounting Department. Since joining
Recology in 2008, Fred graduated from two internal leadership programs and participated in long term
strategic planning and development committees that focused on business process improvement and
excellence in service.
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Prior to Recology, Fred worked as a certified public accountant and finance professional serving a variety
of Fortune 500 businesses and began his professional career with Deloitte. Fred sits on the board for
multiple non-profit organizations, is an active Chamber of Commerce member, and has served on civic
and state advisory boards relating to Oregon’s long term diversion planning, community leadership, and
municipal budget and audit reviews. Fred graduated from the University of Southern California with a
BA in Accounting

We hope the above sections have provided sufficient and satisfactory information to meet the
requirements identified in the Request for Assignment section of the Agreement. If you have any further
requests, please do not hesitate to reach out, we see our relationship with the Novato Sanitary District
as an opportunity to work together to achieve a sustainable future.

We look forward to serving the District, its residents, and its business. Please let us know if you have
additional questions.

Sincerely,
Michael J. Sa ngiaco
President and Chief Executive Officer

Recology Inc. and Recology Sonoma Marin

Cc: Rick Powell, President, The Ratto Group of Companies Inc.
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RECOLOGY SONOMA MARIN TRANSITION PLAN
FOR NOVATO SANITARY DISTRICT
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Transition Plan

Included in this plan is Recology Sonoma Marin’s responses to the items raised in Novato Sanitary
District’s letter dated September 28, 2017, as well as Recology’s detailed transition plan for Novato
Sanitary District’s service area and the related agreement. For ease of reading, Recology has provided an
overview the company’s transition experience, followed by sections of information pertaining the items
raised in the letter and subsequent meetings held at the District on October, 3™, 2017.

With any new service implementation, Recology’s goal is to ensure a smooth transition that minimizes
disruption to customers. Recology’s implementation team for the District understands the unique
needs of the Agreement, and has tailored the following transition plan for the District and its customers.

Recology Transition Experience

Recology Inc. (the parent company of Recology
Sonoma Marin) is a regional company locally-
based in San Francisco. With approximately 3,300
employee-owners in California, Oregon, and
Washington, Recology Inc. can supply a strong
team of experienced managers and supervisors to
assist with the contract transition. These
managers and supervisors will assist with
employee training, program implementation,
procurement, and other duties to meet the needs
of the transition.

Recology operating companies have been involved in several major transitions in recent years, and are
ready to offer their expertise to guide the Novato Sanitary District transition:

O In 2011, Recology San Mateo County initiated services for the 12 jurisdictions of the South
Bayside Waste Management Authority (SBWMA) in central and southern San Mateo County.
The transition was recognized by industry experts as one of the largest of its kind in the United
States, encompassing over 93,000 residential and 10,000 commercial and multi-family (MFD)
customers.

0 In 2009, Recology CleanScapes transitioned services for approximately half of the City of Seattle,
marking the largest single-day transition in the region. Collection was transitioned for all three
material streams — garbage, recycling, and organics.

0 In 2001, Recology’s San Francisco collection companies transitioned over 150,000 single- and
multi-family households to a cart-based, single-stream recycling program. The program, called
the “Fantastic Three” after the color-coded carts, has since been replicated by many California
communities, and is widely recognized as a model for the nation.

Employee On-Boarding and Training

Following the completion of all contract assignments and the close of the acquisition with The Ratto
Group (TRG), Recology will re-hire current and eligible TRG employees as full time Recology team
members. By purchasing TRG’s company assets and hiring the existing employees, Recology aims to
ensure continuity in service during the transition. This transition also presents an opportunity to revisit
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critical and fundamental training to increase operational efficiencies and safety, and set high customer
service standards.

Safety and service are the keys to Recology’s success since 1920, and our training programs will ensure a
smooth, safe and effective transition for our team members and the communities we serve. Recology
has developed customized training programs for its collection service employees, customer service staff,
and Waste Zero staff. Below is an overview of these training programs:

Driver Training: All Recology drivers receive training in
the operation of Recology equipment and the unique
aspects of the collection program. Training is provided in
the classroom and in the vehicle. Topics include:

a

Recology CORE On-boarding, to welcome and
integrate new employees into Recology’s culture.
During this segment, drivers are taught about
their job roles and expectations, as well as
Recology’s culture and values.

Customer service training: This training explores
the differences between basic customer service
versus excellent customer service, and how every interaction with a customer is an experience
and it should be positive and memorable. Drivers will learn methods to maintain
professionalism when faced with difficult customers, and tips on how to resolve issues on their
routes.

Franchise training: During this session, drivers are taught general collection protocols to meet
the requirements of the collection service agreement.

Contamination training: This training, delivered by a Recology Waste Zero Team member,
teaches drivers how to identify and document contaminated containers. Drivers will be trained
on the procedures for tagging contaminated containers and using the on-board computer
system to track contaminated loads.

Maintenance training: This training teaches drivers their responsibilities for daily vehicle
maintenance inspections.

Dispatch Operations training: This training guides drivers through their Route Manual, which
answers questions that a driver may have regarding their position and route responsibilities.
Drivers can use the Route Manual as a frame of reference for specific job responsibilities, route
practices and route expectations.

Safety and Equipment Overview: This program guides drivers through the requirements of
Recology’s safety training program, to ensure compliance with regulations and industry best
practices.

Truck Training and Obstacle Course: The majority of Recology’s driver on-boarding program is
spent in the trucks, actively educating drivers on their use of the vehicles to ensure safety,
efficiency, and customer service are top-of-mind as they perform their day-to-day job duties.
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Customer Service Specialist Training: Recology invests in the development of Customer Service

Specialists (CSSs) through a comprehensive training program, covering:

a

Waste Zero Specialist Training: Recology invests in the

Recology CORE On-boarding, to welcome and integrate new employees into Recology’s culture.
During this segment, CSSs are taught about their job roles and expectations, as well as
Recology’s culture and values.

Creating Memorable Customer Service: The goal of this training is to educate the CSS on
Recology’s customer base, the services Recology provides, and the CSS’s role in delivering
excellent service.

Franchise Training: Franchise Training teaches the CSSs general protocols related to the
agreement

Technical Training Elements: The Technical Training portion covers the majority of the CSS
training program. During these weeks, the CSSs learn the practical, technical skills they need to
work with the Recology Customer Relationship Management System (RCRM) database.

Contamination Training Delivered by an experienced Recology Waste Zero Specialist, the
Contamination Training will teach CSSs on the proper procedures for identifying and
documenting accounts with contamination.

In-Field Ride-Along with a Driver: Communication between customer service, operations, and
the route driver is vital to ensure customer
needs are met. Therefore, Recology CSSs will
go on a ride-along with a driver to observe field
conditions and better understand how their
role relates to customers and collection
operations.

development of Waste Zero Specialists (WZS) through a
comprehensive training program, covering:

0O Recology CORE On-boarding, to welcome and

integrate new employees into Recology’s
culture. During this segment, WZSs are taught about their job roles and expectations, as well as
Recology’s culture and values.

Customer Service Training: The WZSs will then complete a training titled “Creating Memorable
Customer Service,” delivered by the Customer Service Manager. The goal of this training is to
educate the WZSs on Recology’s customer base, the services Recology provides, and their role in
delivering excellent service.

Outreach and Education Material Overview: The WZSs will receive focused training on the types
of outreach materials available to teach customers about their programs and services. Please
see the document titled “Novato - Public Education and Outreach Plan” for more details about
the specific plans for outreach and education to the Novato Sanitary District service area.

0O Franchise Training: During this session, WZSs are taught the protocols related to the agreement.
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Contamination Training: Delivered by an experienced Recology WZS, the Contamination
Training teaches employees how to identify and document contaminated containers.

Facilities Tours: The WZSs will receive tours of the processing facilities, to better understand
this fundamental aspect of the diversion process.

Developing Presentation Skills: This training will provide the WZSs the tools they need to deliver
hands-on presentations to an array of organizations, including homeowners’ associations,
business groups, environmental organizations, and schools.

Conducting Waste Audits: During this training, WZS will be taught how to analyze a particular
customer’s material stream, with a focus on the diversion opportunities available to customers
by business type.

Providing On-Site Technical Assistance: This training will teach WZS the various types of
Technical Assistance and training they will provide customers related to Recology’s programs
and the District’s diversion goals.

Reporting and Technical Requirements: This segment of the On-Boarding Program will teach the
WZSs about the reporting requirements and their role in meeting those reporting needs

Recology in the Community: During this on-boarding component, the WZSs will meet with a
Recology Ownership Communication Committee (ROCC) Representative and a Recology
Volunteer Liaison to learn more about Recology’s dedication to the community

Supervisor and Driver Ride-Alongs: During this component of training, the WZSs will ride with a
Supervisor and/or Driver, to get an overview of the service area, the routes, and their
responsibilities to support diversion goals.

Diversion Plans

Recology has excellent success in meeting diversion goals and requirements made in partnership with
the communities served. Recology’s mission represents a fundamental shift from traditional waste
management - recovering more recyclables to be repurposed into new products and transforming
organics to nutrient-rich soil amendments.

To support diversion goals, Recology offers dedicated Waste Zero Specialists. These individuals will be
Recology’s diversion liaisons in the community, responsible for tasks Recology can offer such as:

Offering comprehensive, multi-faceted outreach to all customers, tailored to resident and
business type

Coordinating and producing education events, including educational efforts in schools.
Supporting local community service organizations

Offering technical assistance to help all customers implement services and optimize diversion,
including on-site training for businesses

Outreach to homeowners’ associations, business groups, multi-family tenants, and
environmental organizations

Conducting site visits to educate customers on diversion goals, contamination concerns, and
new programs
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0 On-site waste audits to help customers divert more material from the MSW stream and
minimize contamination in the recycling and organics stream

The following sections provide an overview of the diversion programs, targeting each customer stream
and material type. More information related to Recology’s education and outreach philosophies and
materials can be found in the “Novato — Public Education and Outreach Plan.” All outreach materials for
Novato Sanitary District are tailored to the District’s needs and franchise agreement so that each
customer is receiving information specific to their service area.

Single-Family Recycling Program
Recology offers many programs that contribute to higher diversion. Some of those programs could
include working with the District and its residents to launch a Green Block Leader Program, which has
been a successful tool to promote diversion programs among single-family residents in other Recology
service areas. The program educates residents and encourages the, to become local advocates of their
diversion programs. Recology staff attends the neighborhood gatherings hosted by the Green Block
Leaders to educate residents on their programs and services. This personal and local approach is an
effective way to encourage single-family customers to increase their
diversion efforts.

Single-Family Organics Program

To help customers participate in the organics collection program,
Recology’s educational outreach focuses on parsing the topic of “food
scraps recycling” into manageable customer “behaviors” that would
make the change easier for residents. Recology would set a measurable
goal, determine barriers and benefits, and then develop a strategy and
messaging.

To implement an outreach campaign, Recology would utilize a variety of
communications channels, such as program brochures, public events,
media, and community groups (such as the Green Block Leader Program
described in the “Single-Family Recycling Program” above). By using a focused, integrated approach, the
District and Recology would hope to see an increase in participation in the food scrap program over
time.

Multi-Family Recycling Program
This program, led by the Waste Zero Specialists, is designed to help increase recycling participation
among multi-family customers.

Recology has offered recycling services in urban environments for decades, and has found that multi-
family complexes often have varying levels of participation. Small multi-family complexes (typically four
to six units) are often more consistent with recycling participation. Larger complexes, however, face a
different set of challenges to achieving diversion, including:

0O Tenant turnover, which requires frequent and consistent messaging, outreach, and education to
stay on diversion targets.

0 Off-site and/or disengaged property managers who are reluctant to support diversion programs.
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Garbage chutes, which can discourage tenants from successful source-separation.

Space constraints, which can impact the ability to offer containers for three material streams.

Recology’s Multi-Family Recycling Outreach Program can address these obstacles through a variety of
outreach and education efforts. To encourage recycling participation, Recology can:

Partner with homeowners’ associations, resident organizations, and property managers to
educate tenants on available programs.

Offer specialized outreach and education material. Recology aims to increase tenant
participation in recycling programs by providing easy-to-use tools and informative education
pieces.

Conduct comprehensive, on-site waste audits to maximize recycling participation and minimize
contamination.

Recommend service level changes and container placement to optimize participation.

Suggest additional equipment, if necessary. This could include compactors for buildings with
space constraints, or helping to find creative solutions to accommodate container placement for
three material streams, such as the Tote bags noted in section 4.4.2 of the Agreement.

Recology is available to work with the District to offer programs that aim to help multi-family customers
adopt organics collection. Under these types of programs, the Waste Zero Specialists can offer multi-
family properties comprehensive waste audits and tailored outreach and education specific to
implementing organics programs at their properties. These programs could include:

Comprehensive, on-site waste audits to maximize organics participation and minimize
contamination.

Partnerships with homeowners’ associations, resident organizations, and property managers to
educate tenants on organics.

Organics 101 Workshops, led by a Recology Waste Zero Specialist. The Workshop:
Discusses the materials accepted in the complex’s organics program
Educates residents on the environmental benefits of composting, including the reduction in
greenhouse gas emissions at the landfill, and nutrient-rich compost that is created from
their food scraps
Provides details on steps to participate in the program
Provides an array of educational material

Recology can also offer programs that aim to help commercial customers see their blue recycling
carts/bins as a primary container for diversion. The program focuses on bringing high-volume
generators into compliance early on, while ramping up diversion efforts thereafter.

Step 1: Recology’s Waste Zero Specialists reach out to commercial accounts that generate eight
yards of MSW or more per week to maximize their recycling levels. Accounts producing large
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amounts of MSW typically have greater recycling opportunities that have not yet been realized,
and will be encouraged to adjust their service levels to capture more recycling.

0O Step 2: The program’s threshold will be expanded to capture a greater array of accounts.
Customers who produce four to seven yards of MSW per week can then receive outreach from
the Waste Zero Team to encourage greater recycling adoption.

0O Step 3: Adjust program to encompass all commercial customers with low diversion levels. These

customers will be identified through service level analysis conducted by the Waste Zero Team.

Recology’s Waste Zero Specialists can also conduct waste audits and tailored outreach during the
various phases of the Recycling Outreach Program. The waste audits analyze a particular customer’s
material stream, with a focus on the diversion options available to customers by business type. The
assessments include:

0 Verification of Services: The Waste Zero Specialist will document container sizes, quantity, and
bin descriptions (such as bin numbers and specifications).

0O Assessment: Taking into account the total volume of material, the Waste Zero Specialist will
evaluate the percentage in each category: organic, recycling, and solid waste.

0O Follow up with customer: The customer will be notified of the assessment results and any
service level recommendations.

After the customer agrees to implement the assessment recommended changes, the Waste Zero
Specialist may:

0  Work with Recology’s Operations and Customer Service departments to implement service level

changes.

0 Recommend additional equipment, if necessary. This could include compactors for buildings
with space constraints, or helping to find creative solutions to accommodate container
placement for three material streams.

0O  Provide Public Educational Tools: Posters, flyers, brochures, and internal containers.

0O Provide further educational material, presentations, and on-site training for employees.
Commercial Organics Program

Recology can offer programs that help commercial customers
implement organics collection programs, helping customers to
comply with AB 1826 and increase their overall diversion rates to
help achieve the District’s goals. The messaging of the
Commercial Organics Program can be communicated to customers
alongside the messaging of the Commercial Recycling Program,
helping customers embrace the concept of a three-material
stream sorting system.

Similar to the Commercial Recycling Outreach Program, the
Organics Program can also include waste audits (conducted in
tandem with the Commercial Recycling Program waste audits) and
educational outreach to optimize organics participation. The
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Program features several different components designed to achieve higher diversion levels throughout
the Agreement:

Step 1: The Waste Zero Team can reach out to commercial customers that are estimated to
generate four yards or more of organics per week to ensure they are participating in organics
service and complying with the requirements of AB 1826. The Team will help customers identify
organics diversion opportunities and optimize participation.

Step 2: The program will be expanded to customers who produce four yards or more of MSW
per week, complying with AB 1826.

Step 3: The program will focus on customers with a overall low diversion levels.

Recology will distribute and publish a variety of communications to the District’s residents and
businesses throughout the transition and service calendar. Effective outreach programs and campaigns
not only educate customers on the services available, but also foster positive customer relations and
interest in recycling and diversion programs. The intent of these communications will be to concurrently
provide necessary program information and foster a sense of excitement around available diversion
priorities and options.

Announcement of New Services and Subscription Mailer

Recology will prepare and distribute an initial mailing to customers explaining the change from the
existing collection company to the services provided by Recology. Different announcements will be
tailored to single-family, multi-family, and commercial customers. Contents could include:

Information on billing and payment options

Website URL

Description of the collection programs

Links to posters, flyers, and other downloadable documents online
Guidance on setting up account access online

Tips on improving recycling and composting

Collection Days
Recology does not anticipate any change in collection days, but in the event that a change in collection

day occurs, Recology will notify impacted customers. Announcements will be tailored to single-family,
multi-family, and commercial customers, as applicable, and may include automated robocalls, post
cards, or other print material.

Multi-Family and Commercial Posters

Recology will design and distribute posters to multi-family and commercial property managers for on-
site use, illustrating the recyclable materials collection program and the commercial food scrap
collection program, as applicable to program participants.
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These posters are designed to educate program participants on proper sorting. Below are examples of
Recology’s successful commercial posters provided to businesses in San Mateo County. Similar designs
will be made for Recology Sonoma Marin customers.

Press Release

Recology will prepare and distribute public service announcements (PSAs) for local radio and cable
television broadcasts, as well as advertisements and press releases for local newspapers, the website,
and other community groups.

Contacting Recology

Recology will maintain the current customer service telephone number, and the current website will be
redirected to the new Recology website which is specific for the Novato Sanitary District service area.
This will help minimize customer confusion during the service transition.

Recology will regularly update the District on the status of the transition, and looks forward to
collaborating with the District on outreach activities (described above) and educational efforts.
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Management of Vehicles and Equipment

Fleet, Carts and Containers
Recology understands that a smooth transition for all utilized fleet vehicles and equipment is essential.
Working directly with Recology’s Vice President, Equipment Procurement & Maintenance and Facilities
Development, Recology will ensure all the vehicles needed to perform under the agreement with the
Novato Sanitary District are ready and available and that all vehicles
are both safe and compliant.

Route audits will be conducted in the service area to verify that all
vehicles and equipment in the area are documented correctly and
meet the standards and expectations of both Recology’s service
standards as well as all contractual obligations defined in the
agreement with the District.

Recology will refurbish and replace vehicles and equipment to

ensure all state and federal rules, laws and standards are met in a timely manner. Details relating to
vehicle age and replacement schedules were furnished to R3 and should be detailed in their report. If
more details about the fleet specifics are needed, Recology can respond to those specific requests after
the close of the transaction once the business is under Recology operation and management.

Database Management

TRG currently maintains a complete customer database for Novato Disposal Services, which will be

integrated into the Recology Customer Relationship Management (RCRM). The customer database for

the District already includes all pertinent information for routing, billing, and service levels, such as:
0  Customer name

Billing address

Service address

Contact information

Service level including size and number of containers

Collection day(s)

Current routes

Special servicing requirements

Entry key electronic opening device or entry code requirements

Account history

[y Ay

Efficient Routing

After the close of the transaction with TRG, Recology intends to go through an exercise to evaluate the
routes currently servicing the Novato Sanitary District area. Recology does this through utilizing the
experience of its supervisor and management team as well as using tools such as RouteSmart software.
Using RouteSmart software, Recology operating companies experience a measurable reduction in
vehicle miles traveled, fuel use, tire wear, greenhouse gas emissions, and street wear-and-tear.

RouteSmart integrates seamlessly with ESRI’s ArcGis family of mapping products and provides the ability
to balance routes based on time, number of lifts, or potential volumes and densities to be collected.
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The system takes into account vehicle type, address restrictions, and service time-of-day constraints,
among other parameters.

For regularly scheduled collection, customer information is downloaded from the RCRM database into
RouteSmart for routing. The routed data is interfaced back to the RCRM database, providing accurate
customer information to anyone with access to either online inquiry or reports from the RCRM system.

Throughout the term of the agreement routes will be continually subject to modifications to
accommodate demographic and customer changes.

Safety Systems and Procedures
Safety of our employees and the communities we serve is critical to our success and continuity. As
mentioned before, training is a critical part of our on boarding process but the safety training continues
every day after an employee-owner’s first days. Team safety trainings occur on no less than a monthly
basis for all operators and extensive supplemental programs are made available throughout the year
such as Smith System driving training.

Recology utilizes a variety of technology to support safety. One
example is an on-board safety system called DriveCam that allows
for video recording of triggered safety events happening in front of
the operating vehicles. This footage is reviewed daily by
supervisors and management and used in coaching and
accountability discussions with the operators. This video footage
serves a mentoring tool for all of the employees and is
incorporated into a safety resource library.

Safety teams analyze events and claims on a regular basis
identifying recurring behaviors and factors. This data is then used
to modify, focus and evolve safety training and outreach
throughout the company. It’s a simple program that has yielded
positive results companywide for Recology and has allowed sites to
learn from the collective lessons learned versus waiting for
personal experience to serve as a mentor.

Customer Service Plans

One of the keys to a successful transition and ongoing service is a

suitable and well-equipped customer service system to supplement

the customer-centric mentality Recology champions. Excellence in service is a detailed below in some of
the processes built into our customer service department.
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Customer Service Workflow

Recology will be keeping the current phone numbers in use so as to minimize the impact on the
District’s residents and businesses. The Recology Sonoma Marin call center will be equipped with a
ShoreTel Voice Over IP (VOIP) phone system with unified communications and contact center
capabilities. ShoreTel’s solutions are built to scale, grow, and evolve as needed. The ShoreTel system is
centrally managed through an intuitive server interface that makes complex tasks easier to accomplish.
Recology IT staff can manage the system from anywhere on the network or from anywhere there is
internet connectivity.

The ShoreTel system allows Recology to create customized queues for Automatic Call Distribution (ACD).
Any call is routed through the ShoreTel system, placed into the appropriate queue, and automatically
distributed to the next available CSSs. Supervisors can monitor progress in the queue.

All customer data and interactions are recorded in the Recology Customer Relationship Management
(RCRM) system. The RCRM system is an IBM iSeries-based system that was developed over the past 28
years to provide functionality specific to the collection and recycling business. This software is updated
to accommodate changes in the industry and new government regulations. The system records the
history of all customer-related service and interactions, including:

0 Customer and service level information
Billing and payment history
Customer service issues and inquiries
Routing
Ticketing
Dispatching

OO00O0DO

Recology’s customer concern resolution process focuses
on accountability and up-to-date information. For each
service request, a work order (or “ticket”) is created in
the RCRM system. The tickets are time-stamped, and
remain open until the request is completed. Once
completed, a “resolution” is entered in the system,
featuring a closing date, time, and detailed nature of
the inquiry/resolution.

Recology Customer Service Specialists (CSS) will also
address in-office inquiries, such as billing questions,
service adjustments, and opening or closing accounts.
Route dispatchers ensure that any inquiry that needs to
be addressed in the field (such as special pickup requests) is dispatched to the appropriate driver and
addressed as soon as possible.

Customer concerns requiring a follow-up call will be entered as “tickets” in the RCRM system and sent to
either a Route Supervisor of a CSS for call back within 24 hours of resolution.

When the driver returns to the yard at the end of the shift, the dispatcher debriefs the driver and
reviews any tickets that were sent throughout the day. Any tickets for resolution by the Operations
Supervisor will be created.
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In addition, Recology creates an open ticket report at the end of each day to ensure open tickets are
delivered to dispatch for distribution to drivers. Copies of open ticket reports are provided to
department managers at the close of each business day so the manager may follow up on outstanding
concerns and appropriately distribute workloads.

Billing Inquires

Billing is a module within the RCRM software, and customer service information and billing information
are therefore fully integrated. Customers with billing concerns can contact the call center, where all CSS
are trained to address billing concerns and make adjustments as necessary in the RCRM system.

All charges and credits eventually appear on the bill that is provided to the customer, and a history of
those bills is available to the CSSs for review. This data aids the CSSs with answering customer billing
guestions. Customers can also access the Recology website 24 hours a day, seven days a week to view
and pay their bill or submit billing inquiries.

Phone System

Recology’s Call Center will be equipped with a
ShoreTel Voice Over IP (VOIP) phone system with
unified communications and contact center
capabilities. A single PRI (Primary Rate Interface) is
capable of handling 23 calls at one time; depending on
the magnitude of the contract, Recology can
implement multiple PRIs.

ShoreTel’s solutions are built to scale, grow, and
evolve as needed. The ShoreTel system is centrally
managed through an intuitive server interface that
makes complex tasks easier to accomplish. Recology
IT staff can manage the system from anywhere on the network or from anywhere there is internet
connectivity.

With a small energy footprint, a single ShoreTel module will support 90 phones and voicemail boxes
with 56 hours of voicemail storage. Adding more phones and voicemail boxes is as simple as adding
another ShoreTel module, making expandability almost unlimited. Additionally, the call center will have
immediate access to interpreters in over 175 languages through AT&T’s Language Line. Recology will
also identify multi-lingual CSSs. A TDD relay service will be used to provide customer service to hearing
impaired customers.

Website
Recology maintains a website with pages tailored to each of its service areas, and has created one for
Novato Sanitary District. The website will become live once the transaction is closed.
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Recology’s online Account Management
capabilities allow customers to manage
their account at their own pace. After a
simple enrollment process, (which requires
the customer’s account number and service
address for validation), customers can view
their current service levels and scheduled
service days. The website enables
customers to:

O Request service changes

0O Change contact and billing
information
Submit enquiries
View and pay their bill
View their next billing cycle
Request special services
View current service rates
Learn about services and programs
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Beyond Account Management, Recology offer a variety of other information on its websites designed to
educate customers on Recology’s services and programs. Content would be tailored to the City, and
could include:
0 Links to outreach and education material
Announcements on new programs and services
Standard service descriptions
A “Contact Us” function, allowing customers to contact Recology
Links to upcoming events

000D

Recology also uses social media to help spread its Waste Zero mission and educate customers on
services. This serves as an additional method for Recology to share service updates, and community
events, tips on sustainable living, and news.

Payment Options

Recology accepts bill payments online, over the telephone, by mobile application, in-person, or as
recurring monthly charges. The majority of Recology’s customer bills are produced on paper and mailed
to customers. However, a growing number of Recology’s customers prefer to pay their bills
electronically.

Customers have the option to receive their bills and make payments electronically over a secure website
through Recology’s e-BillPay product. Payments can be made from credit card, checking, or savings
accounts, accessed through the website.

In addition, Recology offers customers the option of paying their service bills via recurring Automated
Clearing House (ACH) direct debits from a customer-authorized bank account. To pay by ACH debit,
customers must provide Recology the applicable bank account information and authorize the deduction
from their bank account.
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Recology also accepts in-person bill payment. Recology’s CSSs can also process payments made over the
phone using a checking or savings account, or by credit or debit card. CSSs accept these payments using
the e-Bill Pay option, which processes the payment electronically and eliminates the need to take
payment checks to the bank.

Additional Contractual Requirements
Recology Sonoma Marin understands and recognizes that it will be bound by the existing contract terms
currently defined in the franchise agreement.

Recycling Centers

Recology understands that two buyback/recycling facilities are obligated under the existing contract,
with one site currently under operation (to be relocated) and a second facility yet to be relocated.
Recology is committed to working with the management of the Novato Sanitary District as well as any
other parties mutually deemed appropriate in order to meet these community needs.

Increased Outreach

Please refer to the document titled “Novato — Public Education and Outreach Plan” to review the details
of Recology Sonoma Marin’s plans to address the increased outreach to the District’s community and
public schools.
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Public Education &

Outreach Plan

Presented to the Novato Sanitary District
October 2017
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SUMMARY

Recology has a passion for recycling that dates back to the 1920s, and a long and proud history of
educating communities on the benefits of waste reduction. We strive to create compelling outreach and
education programs to help excite our customers about participation in diversion efforts.

The Recology Sonoma Marin Waste Zero Team will use a variety of strategies to ensure that Novato’s
public schools, commercial businesses, multi-family residential properties, and single-family homes are
well informed of the diversion programs available to them and have the necessary tools for success.

These strategies include:

*  Website e Sighage

¢ Newsletters e Brochures

e Malilers e Driver Tags

¢ Waste Audits e Presentations

e Physical Tools e Waste Zero Events
WEBSITE

All Recology locations can be found at www.Recology.com. Our website is well maintained, user
friendly, and mobile friendly. We have developed a sub-site for Novato that is ready for review.
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NEWSLETTERS

Recology Sonoma Marin will develop and mail out tailored bi-annual Spring and Fall newsletters to all
Novato customers. Newsletters will promote waste reduction, reuse opportunities, recycling,
composting, and proper disposal of household hazardous waste.
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MAILERS

Recology Sonoma Marin will design four tailored campaigns per year for the Novato Sanitary District,
and will promote them through bill inserts or postcard mailers. All new customers will also be sent an
introductory postcard with an overview of services. You can find an example of this below.

NSD Board Agenda Packet
November 13, 2017 (Page 158 of 241)



Attachment 7

WASTE AUDITS

Waste audits are an excellent tool to help schools, commercial, and multi-family customers increase
diversion. The Recology Sonoma Marin Waste Zero Team will promote waste audits to all customers
with 4 cubic yards of garbage service or more per week. As well, they will directly contact customers
that need to be in compliance with AB341 and/or AB1826 to schedule a waste audit. After a waste audit
has been conducted, service recommendations will be made to maximize diversion.

PHYSICAL TOOLS

Recology Sonoma Marin will provide a variety of indoor containers and other physical tools to help
Novato customers with their diversion efforts at the cost of the item plus delivery.
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SIGNAGE

Recology Sonoma Marin will maintain an extensive inventory
of signage to help elevate diversion programs and ensure
success, including: indoor and outdoor horizontal or vertical
image based labels, large posters in English and Spanish
languages, school specific posters, and “We proudly Compost
& Recycle here!” window clings.
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BROCHURES

Recology Sonoma Marin will develop informational brochures specific to each customer type and their
needs, including: commercial customer service guides, multi-family residential property manager
service guides, and multi-family residential tenant move-out guides. Brochures will be offered in English

and Spanish languages.
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DRIVER TAGS

Recology Sonoma Marin drivers will always have corrective action notices as well as good job cards on
hand. Corrective action notices inform the customer of any items that need to be removed before a bin
or cart can be serviced. Good job cards will be used to provide positive feedback for those customers
who regularly do an exceptional job, or for those who may have recently improved significantly.

Examples of these items can be found below.
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PRESENTATIONS

The Recology Sonoma Marin Waste Zero Team will be well-equipped to provide hands-on educational
presentations for kids at schools, as well as for businesses or HOAs. Our school programs are
designed to engage students on waste reduction, recycling and resource conservation. Programs are
tailored to align with the classroom curriculum and interests of teachers and students alike.

WASTE ZERO EVENTS

In addition to hosting Waste Zero educational tables at a minimum of ten Novato community events per
year, Recology Sonoma Marin will provide recycling, compost, and trash reusable event receptacles to
ensure event waste is diverted as much as possible.
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October 26, 2017

Sandeep Karkal

General Manager-Chief Engineer
Novato Sanitary District

500 Davidson Street

Novato, CA 94945

Re: Response to Letter from Novato Sanitary District dated September 28, 2017
Dear Sandeep,

Thank you for the District’s letter on September 28, 2017. In addition to providing the Recology Sonoma Marin
Transition Plan for the Novato Sanitary District, below are responses to the eight identified issues from the
letter.

With any new service implementation, Recology’s goal is to ensure a smooth transition that minimizes
disruption to customers. Recology’s implementation team for the District understands the unique needs of
the District, and have carefully responded to the issues that have been raised.

For ease of review, we have placed the specific identified issues in gray italicized text prior to the
corresponding responses.

1. Failure of NDS to meet its Zero Waste Minimum Land(fill Diversion Requirement of 60% by December
31, 2015.

Recology has a proven track record of meeting diversion goals and requirements made in partnership
with the communities we service. Recology’s mission represents a fundamental shift from traditional
waste management to recovering more recyclable and compostable materials to be repurposed into
new products. Our dedicated Waste Zero team excels at providing the outreach, education, follow-up
and service changes needed to ensure all customers are fully engaged with the provided diversion
programs. As well, the Waste Zero team will take initiative with commercial and multi-family dwelling
customers to help them achieve full compliance with state laws AB 341 and AB 1826.

Additionally, the Material Recovery Facility (MRF), where the source separated recyclables are
processed, has recently undergone renovations. The MRF upgrades will not only increase the
efficiencies of the processing system, but will also reduce the residue from the process which leads to
overall higher recycling numbers at the facility.

Within 3 months of the assignment and close date of the acquisition, Recology will provide a proposal
to the District on how the diversion requirements will be met. This plan will outline the proposed
timelines, programs, and stakeholders needed to achieve that diversion. Recology believes that a
programmatic approach is the most successful method to achieving higher diversion levels. And the
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Recology program includes targeted customer outreach, excellent customer service and encouraging
commercial and multi-family recycling and composting participation. So in the proposal to the District,
Recology will also address the plans and timelines for items 2, 3, 6, 7, and 8.

The poor performance of NDS’s Commercial and MFD Organic Waste Service, particularly given its
failure to meet its 60% Diversion Requirement.

Recology views organics collection as one of the most important aspects of reaching higher diversion
levels. Recology has developed successful programs where a combination of effective outreach,
ongoing campaigns, and in-person follow-ups lead to not only more participation in the organics
collection programs, but also lower contamination. With mandates such as AB 1826, commercial and
multi-family dwelling customers are more incentivized than ever to participate in such programs.

The dedicated Waste Zero team uses a variety of strategies to ensure all customers are both well-
informed and actively participating in the recycling and organics programs by providing necessary tools
for success. These strategies and tools include a specialized website, newsletters, mailers, signage,
brochures, driver tags, physical waste audits, phone calls and in-person meetings. Recology will also
perform route audits throughout the District. These route audits inform the Waste Zero team where
there are compliance and contamination issues with the organics programs. That information can then
be used to follow up directly with the customers. Together all these

efforts should lead to overall better performance and higher diversion for

the District.

Failure to provide MFD Recycling Tote Bags.

Recology will provide recycling tote bags to multi-family dwellings as
required by the Agreement. Recology has found that providing multi-
family units with recycling “buddy bags” helps encourage easy
participation in the recycling program. The “buddy bags” are designed to
help tenants properly sort, store, and carry their recyclable materials to
their complex’s container.

Relocation of the Recycling Center and HHW Facility and the addition of a second buy-back center.
Recology will cooperate with the District as required by the Agreement to relocate the existing
Recycling Center/HHW Facility and establish a second beverage container buyback center. We assume
it will be necessary to find suitable new locations and obtain third party consents in order to establish
these facilities, and we will work with the District in that process as well.

Lack of provision of two (2) convenient locations in the Novato area where payments can be made.

Recology will work with the District to provide appropriate payment locations within the Novato area
as required by the Agreement, one of which could be the Recycling Center/HHW Facility.

Lack of adequacy of NDS’s customer service system.

One of the keys to a successful transition and successful ongoing service is a well-equipped
customer service department to supplement the customer-centric mindset Recology champions.
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ASSIGNMENT AND ASSUMPTION AGREEMENT*

This Assignment and Assumption Agreement is entered into as of October ___, 2017 by
and among Novato Sanitary District (“District’), Novato Disposal Service, Inc., a California
corporation (“NDS”), and Recology Sonoma Marin, a California corporation (“Recology”).

WHEREAS, District and NDS are parties to an Amended and Restated Agreement for
Solid Waste Collection, Processing, Diversion and Disposal dated March 2011 (the “Franchise

Agreement”);

WHEREAS, The Ratto Group of Companies Inc. and its owners and affiliated entities,
including NDS (collectively, “Ratto”), entered into an Asset Purchase Agreement dated August
11, 2017 (the “APA”) which provides for the purchase by Recology Inc. or its designated
subsidiaries of substantially all of Ratto’s assets;

WHEREAS, in connection with the closing of the transactions contemplated by the APA
(the “Closing”), NDS wishes to assign the Franchise Agreement to Recology, and Recology
wishes to accept such assignment;

WHEREAS, Section 11.6 of the Franchise Agreement provides that the Franchise
Agreement may not be assigned by NDS without the prior written consent of District, not to be
unreasonably withheld;

NOW, THEREFORE, the parties agree as follows:

1. Subject to and effective as of the Closing, NDS will assign to Recology all of its right, title
and interest in and to the Franchise Agreement.

2. Subiject to and effective as of the Closing, Recology will accept such assignment and will
assume all duties and obligations of NDS under the Franchise Agreement from and after the
Closing.

3. Recology agrees to notify District of the assignment date (i.e. the Closing date) within five
(5) business days thereafter.

4. Recology agrees to conduct a review of billings in accordance with Section 5.1.2 of the
Franchise Agreement, within one (1) year of the assignment date.

5. Recology agrees to provide a list of vehicles assigned to District’s franchise, with vehicles
ages and anticipated replacement schedule, within sixty (60) days of the assignment date.

6. Subject to and effective as of the Closing, the Franchise Agreement shall be amended
(automatically and without any further action by any party) to delete the 2" paragraph of Section
11.7.

7. District acknowledges the satisfaction or waiver of all conditions under Section 11.6 with
respect to the foregoing assignment and assumption.

8. District hereby consents to the foregoing assignment and assumption on the terms and
conditions set forth herein.

(*draft Recology version)
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IN WITNESS WHEREOF, the parties have executed this Assignment and Assumption
Agreement as of the date first written above.

Novato Sanitary District Novato Disposal Service, Inc.
By: By:

Name: Name:

Title: Title:

Recology Sonoma Marin

By:
Name:
Title:

(*draft Recology version)
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(Pages 174 to 175)

ASSIGNMENT AND ASSUMPTION AGREEMENT*

This Assignment and Assumption Agreement is entered into as of October ___, 2017, by
and among NOVATO SANITARY DISTRICT (*District”), NOVATO DISPOSAL SERVICE, INC.,
a California corporation (“NDS”), and RECOLOGY SONOMA MARIN, a California corporation
(“Recology”).

WHEREAS, District and NDS are parties to an Amended and Restated Agreement for
Solid Waste Collection, Processing, Diversion and Disposal dated March 2011 (“Franchise
Agreement”);

WHEREAS, The Ratto Group of Companies Inc. and its owners and affiliated entities,
including NDS (collectively, “Ratto”), entered into an Asset Purchase Agreement dated
August 11, 2017 (“APA") which provides for the purchase by Recology Inc. or its designated
subsidiaries of substantially all of Ratto’s assets;

WHEREAS, in connection with the closing of the transactions contemplated by the APA
(“Closing”), NDS wishes to assign the Franchise Agreement to Recology, and Recology wishes
to accept such assignment;

WHEREAS, Recology seeks to assure the District that, following the purchase pursuant
to the APA, Recology will operate in accordance with high professional standards and provide
services to the District’s constituents in full compliance with the terms of the Franchise
Agreement and the District’'s operational expectations;

WHEREAS, Section 11.6 of the Franchise Agreement provides that the Franchise
Agreement may not be assigned by NDS without the prior written consent of District, not to be
unreasonably withheld;

NOW, THEREFORE, the parties agree as follows:

1. Subject to and effective as of the Closing, NDS will assign to Recology all of its
right, title and interest in and to the Franchise Agreement.

2. Subject to and effective as of the Closing, Recology will accept such assignment
and will assume all duties and obligations of NDS under the Franchise Agreement from and
after the Closing.

3. Recology agrees to notify District of the assignment date (i.e. the Closing date)
within five (5) business days thereafter.

4. Recology agrees to conduct a review of billings in accordance with Section 5.1.2
of the Franchise Agreement, within one (1) year of the assignment date.

5. Recology agrees to provide a list of vehicles assigned to District’s franchise, with
vehic‘les ages and anticipated replacement schedule, within sixty (60) days of the assignment
date.[BG1]

(*District Counsel redline version)

NSD Board Agenda Packet
November 13, 2017 (Page 174 of 241)


JulieH
Rectangle

JulieH
Highlight


6. Recology accepts, and District acknowledges the satisfaction e—waiverof, all
conditions under Section 11.6 with respect to the foregoing assignment and assumption.

7. Recology acknowledges that Exhibit 8 of the Franchise Agreement provides a
methodology for the Detailed Rate Review, which review will evaluate forecasted labor-related
costs, vehicle-related costs, and other costs including pass-through expenses. Itis agreed that
the pass-through expenses are not included in any calculation of Company-profit and.based on
past practice and agreement by Ratto, that pass-through expenses include: disposal fees for
debris and refuse; processing and disposal fees for organics; Franchise Fees; Integrated Waste
Management Fees; and the Rate Application Review Fee.

8. District hereby consents to the foregoing assignment and assumption on the
terms and conditions set forth herein, subject to receipt by the District of an acceptable parent
company guarantee from Recology Inc.-

IN WITNESS WHEREOF, the parties have executed this Assignment and Assumption
Agreement as of the date first written above.

NOVATO SANITARY DISTRICT NOVATO DISPOSAL SERVICE, INC.
By: By:
Name: Name:
Title: Title:
RECOLOGY SONOMA MARIN
By:
Name:
Title:
2880424.1

(*District Counsel redline version)
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Attachment 2
(Pages 176 to 180)

ASSIGNMENT AND ASSUMPTION AGREEMENT

This Assignment and Assumption Agreement is entered into as of Oeteber-November
__, 2017, by and among NOVATO SANITARY DISTRICT (“District”), NOVATO DISPOSAL
SERVICE, INC., a California corporation (“NDS”), and RECOLOGY SONOMA MARIN, a
California corporation (“Recology”).

WHEREAS, District and NDS are parties to an Amended and Restated Agreement for
Solid Waste Collection, Processing, Diversion and Disposal dated March 2011 (“Franchise
Agreement”);

WHEREAS, The Ratto Group of Companies Inc. and its owners and affiliated entities,
including NDS (collectively, “Ratto”), entered into an Asset Purchase Agreement dated
August 11, 2017 (“APA") which provides for the purchase by Recology Inc. or its designated
subsidiaries of substantially all of Ratto’s assets;

WHEREAS, in connection with the closing of the transactions contemplated by the APA
(“Closing”), NDS wishes to assign the Franchise Agreement to Recology, and Recology wishes
to accept such assignment;

WHEREAS, Recology seeks to assure the District that, following the purchase pursuant
to the APA, Recology will operate in accordance with high professional standards and provide
services to the District’s constituents in full compliance with the terms of the Franchise
Agreement and the District's operational expectations;

WHEREAS, Section 11.6 of the Franchise Agreement provides that the Franchise
Agreement may not be assigned by NDS without the prior written consent of District, not to be
unreasonably withheld;

NOW, THEREFORE, the parties agree as follows:

1. Subject to and effective as of the Closing, NDS will assign to Recology all of its
right, title and interest in and to the Franchise Agreement.

2. Subject to and effective as of the Closing, Recology will accept such assignment
and will assume all duties and obligations of NDS under the Franchise Agreement from and
after the Closing.

3. Recology agrees to notify District of the assignment date (i.e. the Closing date)
within five (5) business days thereafter.

4. Recology agrees to conduct a review of billings in accordance with Section 5.1.2
of the Franchise Agreement, within one (1) year of the assignment date.

5. Recology agrees to provide a list of vehicles assigned to District’s franchise, with
vehic‘les ages and anticipated replacement schedule, within sixty (60) days of the assignment
date.[BG1]
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6. Within three months (ninety calendar days) of the assignment and close date of
the acquisition, Recoloqgy will provide a proposal to the District on how it will address the
following items:

a. Failure of NDS to meet its Zero Waste Minimum Landfill Diversion Requirement of
60% by December 31, 2015.

b. The poor performance of NDS’s Commercial and MFD Organic Waste Service,
particularly given its failure to meet its 60% Diversion Requirement.

c. Failure to provide MFD Recycling Tote Bags.

d. Lack of adequacy of NDS'’s customer service system.

e. Increased community outreach.

f. Increased outreach to public schools.

7. Recology accepts, and District acknowledges the satisfaction e—waiver-of, all

conditions under Section 11.6 with respect to the foregoing assignment and assumption.

8. Recology acknowledges that Exhibit 8 of the Franchise Agreement provides a
methodology for the Detailed Rate Review, which review will evaluate forecasted labor-related
costs, vehicle-related costs, and other costs including pass-through expenses. It is agreed that
the pass-through expenses are not included in any calculation of Company profit and based on
past practice and agreement by Ratto, that pass-through expenses include: disposal fees for
debris and refuse; processing and disposal fees for organics; Franchise Fees; Integrated Waste
Management Fees; and the Rate Application Review Fee.

8.9.  District hereby consents to the foregoing assignment and assumption on the
terms and conditions set forth herein, subject to receipt by the District of an acceptable parent
company guarantee from Recology Inc.-

IN WITNESS WHEREOF, the parties have executed this Assignment and Assumption
Agreement as of the date first written above.

NOVATO SANITARY DISTRICT NOVATO DISPOSAL SERVICE, INC.
By: By:
Name: Name:
Title: Title:

RECOLOGY SONOMA MARIN

By:

Name:

Page 2
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ASSIGNMENT AND ASSUMPTION AGREEMENT

This Assignment and Assumption Agreement is entered into as of November |, 2017,
by and among NOVATO SANITARY DISTRICT (“District”), NOVATO DISPOSAL SERVICE,
INC., a California corporation (“NDS”), and RECOLOGY SONOMA MARIN, a California
corporation (“Recology”).

WHEREAS, District and NDS are parties to an Amended and Restated Agreement for
Solid Waste Collection, Processing, Diversion and Disposal dated March 2011 (“Franchise
Agreement”);

WHEREAS, The Ratto Group of Companies Inc. and its owners and affiliated entities,
including NDS (collectively, “Ratto”), entered into an Asset Purchase Agreement dated
August 11, 2017 (“APA") which provides for the purchase by Recology Inc. or its designated
subsidiaries of substantially all of Ratto’s assets;

WHEREAS, in connection with the closing of the transactions contemplated by the APA
(“Closing”), NDS wishes to assign the Franchise Agreement to Recology, and Recology wishes
to accept such assignment;

WHEREAS, Recology seeks to assure the District that, following the purchase pursuant
to the APA, Recology will operate in accordance with high professional standards and provide
services to the District's constituents in full compliance with the terms of the Franchise
Agreement and the District’'s operational expectations;

WHEREAS, Section 11.6 of the Franchise Agreement provides that the Franchise
Agreement may not be assigned by NDS without the prior written consent of District, not to be
unreasonably withheld;

NOW, THEREFORE, the parties agree as follows:

1. Subject to and effective as of the Closing, NDS will assign to Recology all of its
right, title and interest in and to the Franchise Agreement.

2. Subject to and effective as of the Closing, Recology will accept such assignment
and will assume all duties and obligations of NDS under the Franchise Agreement from and
after the Closing.

3. Recology agrees to notify District of the assignment date (i.e. the Closing date)
within five (5) business days thereafter.

4, Recology agrees to conduct a review of billings in accordance with Section 5.1.2
of the Franchise Agreement, within one (1) year of the assignment date.

5. Recology agrees to provide a list of vehicles assigned to District’s franchise, with
vehicles ages and anticipated replacement schedule, within sixty (60) days of the assignment
date.
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6. Within three months (ninety calendar days) of the assignment and close date of
the acquisition, Recology will provide a proposal to the District on how it will address the
following items:

a. Failure of NDS to meet its Zero Waste Minimum Landfill Diversion Requirement of
60% by December 31, 2015.

b. The poor performance of NDS’s Commercial and MFD Organic Waste Service,
particularly given its failure to meet its 60% Diversion Requirement.

c. Failure to provide MFD Recycling Tote Bags.

d. Lack of adequacy of NDS’s customer service system.

e. Increased community outreach.

f. Increased outreach to public schools.

7. Recology accepts, and District acknowledges the satisfaction of, all conditions

under Section 11.6 with respect to the foregoing assignment and assumption.

8. Recology acknowledges that Exhibit 8 of the Franchise Agreement provides a
methodology for the Detailed Rate Review, which review will evaluate forecasted labor-related
costs, vehicle-related costs, and other costs including pass-through expenses. It is agreed that
the pass-through expenses are not included in any calculation of Company profit and based on
past practice and agreement by Ratto, that pass-through expenses include: disposal fees for
debris and refuse; processing and disposal fees for organics; Franchise Fees; Integrated Waste
Management Fees; and the Rate Application Review Fee.

9. District hereby consents to the foregoing assignment and assumption on the
terms and conditions set forth herein, subject to receipt by the District of an acceptable parent
company guarantee from Recology Inc.

IN WITNESS WHEREOF, the parties have executed this Assignment and Assumption
Agreement as of the date first written above.

NOVATO SANITARY DISTRICT NOVATO DISPOSAL SERVICE, INC.
By: By:

Name: Name:

Title: Title:

RECOLOGY SONOMA MARIN

By:

Name:

Title:

2880424.1
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Wastewater Operations Report, MEETING DATE: November 13, 2017
October 2017.

AGENDA ITEM NO.: 8.a.

RECOMMENDED ACTION: Receive Wastewater Operations Reports for October 2017:

e Collection Systems
o Treatment Facilities Operations
e Reclamation Facilities

SUMMARY AND DISCUSSION:

The October 2017 Wastewater Operations Report incorporating operations reports for collections
systems, wastewater treatment operations, and the reclamation facilities is attached.

District and Veolia staff will be present at the meeting to provide overviews of the reports for their
operational areas, and be available to discuss the reports or respond to any questions.

ATTACHMENTS: 1. Wastewater Operations Reports for the month of October 2017.

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 2
(Reliable and Efficient Facilities) of the latest Strategic Plan Update.

DEPT. MGR.: JB (Veolia), SRK, DD, EB GENERAL MANAGER: SSK

S:\Board Reports\2017\11 November\First Meeting\8.a. Summary - WW Ops Report, October 2017.doc
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Item 8.a.
Novato Sanitary District Attachment 1
Wastewater Operations - Collection System Operations Report | (Pages 182 to 234)
October 2017

1.0 General:

The equivalent of about seven (7) full time employees (FTE) worked in the Collection System
Department during the month. The breakdown of staff time for the month in terms of equivalent
full-time employee hours utilized, works out approximately as follows:

1.8 FTE field workers for Sewer Maintenance (main line cleaning)

1.1 FTE field workers for Pump Station Maintenance

0.1 FTE field workers for Closed Circuit Television (CCTV) work

2.2 FTE field workers for time spent on data input, training, service calls, overflow
response, or any other activity that does not directly relate to the activities listed above,
or special activities (for e.g. smoke testing of mainlines), and

¢ An equivalent of 1.8 FTE field workers for vacation, holiday or sick leave.

2.0 Collection System Maintenance:

Performance metrics for the department are presented in
the attached graphs showing the length of line
cleaned/month, footage cleaned/hour worked,
overflows/month, and the CCTV footage achieved. A brief
discussion is also provided below.

Line Cleaning Performance

The sewer system ICOM3 Computerized Maintenance
Management System (CMMS) generated 599 work orders
for the month. Collections staff completed 389 work orders,
leaving 210 work orders outstanding. The completed work
orders resulted in 73,012 feet of sewer pipelines cleaned by
staff. The remaining work orders will be completed in
November.

CCTV Performance:

The District’s CCTV van was in the field for two working
days and televised two line segments, totaling 539 feet of
sewer main inspected. Staff also conducted 16 sewer main NSD’s Newest Employee, Brennan Duke
inspections, totaling 3,176 feet, using the push camera.

CCTV Findings:

o Infrastructure related: CCTV work did not identify any areas that require spot repairs.
e O&M related: CCTV work did not identify any area that would require a change in sewer line
maintenance operations.

3.0 Pump Station Maintenance:

The Collection System Department conducted 236 lift station inspections this month. 112 of the
inspection visits were generated through the District’'s JobsCal Plus CMMS system. There are
zero (0) outstanding work orders for the month. A Collection Systems (Pump Stations) Work
Order Statistics summary is attached.
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Novato Sanitary District
Wastewater Operations - Collection System Operations Report
October 2017

4.0 Air Relief/Vacuum Valves (ARVs):

Staff completed maintenance inspections on nine (9) air relief/vacuum valves this month.

5.0 Safety and Training:
General:
Collection System staff attended five (5) safety tailgate meetings in October.

Specialized training:

Four Collections Department staff members, the Technical Services Manager and the
Administrative Services Officer attended the 12" Annual Sewer Summit training sessions
sponsored by the California Sanitation Risk Management Association (CSRMA) and the
Association of Bay Area Government, Pooled Liability Assurance Network (ABAG PLAN).

Four Collections Department staff members attended training sessions at the CWEA’s 32™
Annual Northern Safety Day 2017 in Woodland.

District staff attended Blood-borne Pathogens/ Exposure Control Plan training conducted by
Katy Thelen.

Collections Department staff members are training our newest employee, Collection System
Worker | (CSW 1) Brennan Duke.

Safety performance:

There were no lost time accidents this month for a total of 2,424 accident free days since the
last lost time accident.

6.0 Miscellaneous Projects:

Collections Department staff
performed locating and marking of
District sewer lines in the vicinity
of planned excavations
(Underground Service Alert or
USA marking).

Collections Department staff
members installed a new pump at
the Bayside Pump Station.

Collections Department staff
members assisted in making off
hours emergency repairs at the
Vintage Oaks 2 Pump Station after Vehicular Accident at Vintage Oaks 2 Pump Station
a vehicle jumped the curb and

disrupted the incoming power supply.

7.0 Sanitary Sewer Overflows (SSOs):

There were zero (0) sanitary sewer overflows in October.

*kkkkkk
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Novato Sanitary District

Collection System Monthly Report For October 2017 (as of October 31, 2017)

Total Year to

Average Year

Jan Feb March April May June July August Sept Oct Nov Dec Date to Date
A. Employee Hours Worked
Number of FTEs (main line cleaning), hrs. 19 1.8 14 15 18 1.9 13 15 12 1.8 0.0 0.0 NA 1.3
Number of FTEs (other) 2.0 1.7 2.0 15 2.2 1.9 18 1.6 16 2.2 0.0 0.0 NA 1.5
Number of FTEs (CCTV) 0.0 0.4 1.0 0.5 0.3 0.2 0.3 0.1 0.0 0.1 0.0 0.0 NA 0.2
Total, FTEs 3.9 3.9 4.3 3.5 4.3 4.0 34 3.2 2.9 4.0 0.0 0.0 NA 3.1
Regular Time Worked, (main line cleaning), hrs 337 295 247 237 331 320 221 284 205 321
Regular Time Worked on Other, hrs (1) 360 270 362 247 415 331 301 297 271 388
Regular Time Worked on CCTV (2) 2 57 182 75 58 41 46 4 2 11
Total Regular time, worked, hrs 699 622 791 559 804 692 568 585 478 720 0 0 6,517 543
Total Vacation/Sick Leave/Holiday, hrs 359 295 254 391 300 310 442 511 522 335 3,719 372
Vacation/Sick Leave/Holiday, FTEs 2.0 1.8 14 2.4 16 1.8 24 2.7 3.2 1.8 0.0 0.0 21.2 1.8
Overtime Worked on Coll. Sys., hrs 0 0 0 0 0 0 0 0 0 0 0 0
Overtime Worked on Other, hrs (1) 74 11 4 4 20 20 30 19 17 3 202 20
Overtime Worked on CCTV (2) 0 5 0 0 0 0 0 0 0 0 5 1
Total Overtime , hrs 74 16 4 4 20 20 30 19 17 3 NA NA 207 21
B. Productivity
1. Line Cleaning
Rodder Work Orders generated 39 28 6 15 66 34 22 63 31 96 400 40
Rodder 3208 ft. cleaned 8,884 5,385 1,145 3,310 11,176 6,466 4,356 10,492 6,034 18,173 75,421 7,542
Rodder - outside services, ft cleaned 0 0 0 0 0 0 0 0 0 0 0 0
Flusher Work Orders generated 277 278 214 266 280 346 243 240 358 503 3,005 301
Truck 3205V ft. cleaned 8,395 12,037 512 776 4,349 7,096 1,304 2,340 25,672 12,621 75,102 7,510
Truck 3206V ft. cleaned 50,644 41,951 43,188 52,869 49,549 59,020 45,128 39,821 19,305 42,219 443,694 44,369
Flusher - outside services, ft. cleaned 0 0 0 0 0 284 0 0 0 0 284
Total Footage cleaned(3) 67,923 59,373 44,845 56,955 65,074 72,866 50,788 52,653 51,011 73,013 NA NA 594,501 59,450
Work Orders completed 316 306 220 281 346 380 265 303 299 389 3,105 311
\Work Orders backlog 0 0 0 0 0 0 0 0 920 210 0 0 300 100
2. Closed Circuit Television (CCTV)
Camera Work Orders generated 0 0 0 0 0 0 0 0 0 0 0
CCTV Truck 3126T, ft. videoed 0 7,055 27,927 8,727 9,682 5,414 6,808 541 0 539 66,693 6,669
CCTV (hand cam), ft. videoed 612 757 0 749 0 822 2,320 5,123 3,521 3,176 17,080
CCTV Inspection - outside services, ft. videoed 0 0 0 0 0 250 0 0 0 0 250
Total CCTV footage(3) 612 7,812 27,927 9,476 9,682 6,486 9,128 5,664 3,521 3,715 NA NA 84,023
C. Sanitary Sewer Overflows (SSOs) 1 0 0 0 0 0 2 0 0 0 3 NA
Minor (Category Ill) 1 0 0 0 0 0 1 0 0 0 2 NA
Major (Category I1) 0 0 0 0 0 0 0 0 0 0 0 NA
Major (Category 1) 0 0 0 0 0 0 1 0 0 0 1 NA
Overflow Gallons 90 0 0 0 0 0 4,826 0 0 0 4,916 NA
Volume Recovered 0 0 0 0 0 0 600 0 0 0 600 NA
Percent Recovered 0% NA NA NA NA NA 12% NA NA NA NA NA 12% NA
D. Service Calls (non-SSO related)
Service calls, normal hours, # 9 9 ‘6 3 2 3 6 1 2 3 38 4
Normal hours S.C. response time, mins (avg.) 10 12 18 15 23 10 25 40 29 18 200 20
Service Callouts, after hours, # 0 1 0 0 0 0 1 0 0 0 2 0
After Hours S.C. response time, mins (avg.) NA 30 NA NA NA NA 30 NA NA NA 60 30
E. Benchmarks
Average Ft. Cleaned/Hour Worked 202 201 182 240 197 228 230 185 249 227 NA NA NA 214
Total Stoppages/100 Miles 0.4 0.0 0.0 0.0 0.0 0.0 0.9 0.0 0.0 0.0 0.0 0.0 1.3 NA
Average spill response time (mins) 0 NA NA NA NA NA 15 NA NA NA NA 8
Callouts/100 Miles 0.0 0.4 0.0 0.0 0.0 0.0 0.4 0.0 0.0 0.0 0.0 0.0 0.9 0.1
Overtime hours/100 Miles 0 0 0 0 0 0 0 0 0 0 0 0 0.00 0
Overflow Gallons/100 Miles 39 0 0 0 0 0 2,098 0 0 0 0 2,137 178

(1)This category includes time spent on: Data input, Training, Service Calls, Overflow Response, as well as any other activity that does not directly relate to main line cleaning or CCTV work.

(2)This category separates time spent on CCTV from other Collection System maintenance activities.

(3) Does not include outside services (tracked separately)
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Collection System: 2017 & 2016 Graphs
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Novato Sanitary District
Pump Station Monthly Report For October 2017 (as of October 31, 2017)

Average
Total Year| Yearto
Jan Feb March April May June July August Sept Oct Nov Dec to Date Date
Employee Hours Worked 218 239 276 205 246 239 212 251 185 236 0 0 2,307
Number of Employees (FTEs) 1.2 1.3 13 1.1 11 1.2 1.0 1.1 1.0 1.1 0.0 0.0 0.9
Regular Time Worked on Pump Sta 190 203 235 172 206 205 174 211 157 191 1,944
Overtime Worked on Pump Sta 28 36 41 33 40 34 38 40 28 45 363
After Hours Callouts 3 3 6 4 5 2 4 4 1 5 37
[Average Callout response time (mins) 23 28 30 13 24 17 26 24 28 27 240 24
Work Orders
Number generated in month 99 95 87 91 117 98 106 90 93 112 988 99
Number closed in month 99 95 87 91 115 98 106 90 93 112 986 99
Backlog 0 0 0 0 2 0 0 0 0 0 0 0 2 0
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PUMP STATIONS
WORK ORDER STATISTICS
October 1, 2017-October 30, 2017

Open Work Orders Open Work Orders | Total Open
Due Prior to 10/1/2017 | 10/1/2017-10/31/2017 | Work Orders
Preventive 0 112 112
Corrective 0 0 0
Total 0 112 112
Closed Work Orders
10/1/2017 - 10/31/2017
Preventive 112
Corrective 0
Total 112
Total
Outstanding
Work Orders as
of 10/31/2017 0

NSD Board Agenda Packet
November 13, 2017 (Page 187 of 241)



() veoua

November 9, 2017

Mr. Sandeep Karkal

General Manager — Chief Engineer

Novato Sanitary District

500 Davidson Street

Novato, CA 94545

Subject: Veolia Water Operations Report — October 2017

Dear Mr. Karkal:

| am pleased to provide the Monthly Operations report for October 2017.

As always, please give me a call at 707-208-4491 should you have any questions.
Bestregards,

[0y

/ .
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MONTHLY OPERATIONS REPORT
October 2017

Prepared for
NOVATO SANITARY DISTRICT (NSD)
WASTEWATER TREATMENT PLANT

500 Davidson Street
Novato, CA 94945

Prepared by

Veolia Water West Operating Services, Inc. (VWWQOS)
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MONTHLY OPERATIONS REPORT
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October 2017

A: TREATMENT PLANT PERFORMANCE SUMMARY: October 2017:

I — Value Limit
Ave Max #1 #2

Flow, MGD (monthly ave/max) 3.78 4.78 N/A N/A
Influent o
BODs, Ib/day (month ave/max) 9,169 10,180 N/A N/A
TSS, Ib/day (monthly ave/max) 10,543 13,651 N/A N/A
Effluent | B
*BODs, mg/L (monthly ave/max weekly ave) =5 B 18 30
TSS, mg/L (monthly ave/max weekly ave) <3 4 10 20
BODs - % Removal, Average 98 N/A 85 N/A
TSS - % Removal, Average 99 N/A 85 N/A
Ammonia, mg/L — (monthly ave/daily max) 0.22 0.22 59 21
pH, su (min / max) 6.8 7.0 6.0 9.0
Enterococcus, MPN/100 ml (30 day geo mean) 2.74 6.3 35 N/A
Fecal Coliform, MPN/100 ml (monthly median) N/A N/A 140 N/A
Fecal Coliform, MPN/100 ml (90t %ile) N/A N/A 430 N/A
Total Permit Exceedances (NPDES) 0
Title 22 - Recycled Water Production and Quality
Description Units Value Limit
Volume Produced Million Gallons 11.798 N/A
Average Turbidity NTU 04 2.0
Turbidity > 5 NTU (in 24 hour) Minutes 0 2
Minimum CT (disinfection) mg-min/L >450 450 minimum
Minimum Dissolved Oxygen (DO) mg/L 6.2 2 mg/L minimum
Maximum Total Coliform MPN/100 ml <1 240
Maximum Total Coliform 2 Samples 30d | MPN/100 ml <1 23
Total Coliform 7 Sample Median MPN/100 ml <1 22

Discussion of Violations / Excursions
e Bay Discharge (NPDES Limits) — None
e Recycled Water — None

() veoua
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MONTHLY OPERATIONS REPORT Ociober 2017

B: SAFETY AND TRAINING:

&]

e © o @ o

Monthly plant safety inspections for Novato WWTP and Ignacio Transfer Pump Station
completed
Five Minute Tailgate training is held daily with all staff.
No safety incidents for the month of October
Accident Free: 6/1/10 — 10/31/17: 2,716 days
West Region Monthly Health and Safety Webinar
Monthly Safety Topics and Training:
o Safety Showers & Eye Washes

C: OPERATIONS & MAINTENANCE STATUS / REVIEW:

Key events for the period:

Novato

@

e ® & © @ ©® e o

Routine rounds, readings and maintenance

Installed new flow tube for primary clarifier #2 flow meter

Leak Detection Pros — location of #3 waterline leak by headworks
Annual service on Flygt Pumps

Re-installed rebuilt influent pump #3

Blower #3 VFD electrical repairs

Replaced thermostat on Digester #2 heat exchanger

Waste Activated Sludge (WAS) Pump #1 removed for repair

Dry Weather Effluent Pump #2 in for repair

Equipment Out of Service — Due to Planned Servicing, Maintenance, or Replacement

@ o e

Aeration basin #1 & #3 (standby)
Primary clarifier #1 (standby)
WAS Pump #1 (motor repair)
Effluent Pump #2 (repair)

lgnacio Transfer Pump Station

Routine rounds, readings and maintenance
Annual Service on Flygt Pumps

Equipment Out of Service — Due to Planned Servicing, Maintenance, or Replacement

None

(O veoua
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MONTHLY OPERATIONS REPORT October 2017

Recycled Water Plant (RWP)
o Routine rounds, readings and maintenance

Equipment Out of Service — Due to Planned Servicing, Maintenance, or Replacement

o None

Sludge Lagoons (and Reclamation Area)
o Performed routine rounds and inspection
o Completed annual pumping and cleaning of Sludge Lagoons (NSD / Contract Activity)

D: LABORATORY ACTIVITIES SUMMARY:

Discharge to the Bay

Wildlife Pond and Reclamation Activities
Wildlife Pond
Samples and weekly/monthly observations at the Wildlife pond were taken according to the WDR
(Order No. 92-065).
Irrigation Wetwell Sampling
No sampling of the irrigation wetwell occurred in October as irrigation concluded in September.

Total Coliforms
When effluent is discharged to the Bay, there is no requirement for Total Coliform.,

Enterococcus
When effluent is discharged to the Bay, the bacteriological requirement is for Enterococcus. Three
samples were analyzed each week in October and all were well under the regulatory limits.

Fecal Coliforms

Fecal Coliform sampling is required once per quarter during Bay discharge. A quarterly sample was
analyzed in September for the September through November Quarter, with the results well below the
regulatory limit.

() veoua
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MONTHLY OPERATIONS REPORT October 2017

Whole Effluent Toxicity Testing

Quarterly Acute and Chronic Toxicity is required during Bay Discharge. Testing began on October 18,
2017. Both analyses were performed by Aqua Science in Davis, CA. Acute Toxicity testing results
yielded 100% survival. The Chronic Toxicity test results for survival and growth were very good at <1.0 TUc
each. See historic Chronic Toxicity results below.

Test Date 415 | 515 | 1115 | 116 | 4116 | 11/16 | 117 | 417 | 617 | 10/17

ECas (%) >100 | >100 | >100 | >100 | >100 | >100 | >100 | >100 | >100 | >100

NOEC (%) 50 100 100 100 100 100 100 | 100 100 65

TUC(100/EC25) | <10 | <1.0 | <10 | <10 | <10 | <10 | <1.0 | <10 | <1.0 | <1.0

PCBs
The effluent was analyzed for PCBs congeners in October for the October through December quarter as
required in the PCB and Mercury Watershed Permit (R2-2012-0096).

Training
Liz Falejczyk attended the BACWA Pretreatment Committee, BACWA Permits Committee Meeting and
CWEA SCVS Lab Committee all-day training “The first steps to implementing the TNI 2016 Standard”.

Laboratory Accreditation

The Environmental Laboratory Accreditation Program (ELAP) renewal application packet for the NSD
Laboratory as operated by Veolia was submitted in October 2017 as required by regulations. The
expiration date for the current certification is January 31, 2018. In 2018, ELAP is planning to amend its
regulations to adopt a modified version of the laboratory TNI 2016 Standards as drafted by The NELAC
Institute. The next step is for ELAP to write and submit the new regulations adopting the TNI 2016
standards (projected for early 2018) and then for the SWRCB to adopt those regulations (spring 2018).
The current timeline then includes training continuing through 2019 with implementation 2020-2021 and
compliance by all ELAP Laboratories by 2022.

For the last two years, Liz Falejczyk has been aware of and involved with the ELAP changes as the
adoption of a standard has been the focus. She and the entire San Francisco Bay Area laboratory
community have been in close contact with ELAP and the representatives sitting on the Environmental
Laboratory Technical Advisory Committee (ELTAC) and formally commenting when appropriate directly to
ELAP and the SWRCB.

Public Education/Outreach

Liz Falejczyk attended the North Bay Science Discovery Day with John Bailey, Lynda Farmery and Harlan
Falejczyk. Along with showing the mysterious and fascinating microorganisms of the wastewater treatment
plant, we demonstrated what not to flush and why, using magical magnetic stir plates and shaker flasks.

(») veoua
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MONTHLY OPERATIONS REPORT October 2017

Pretreatment

Permits
e Received one Temporary Discharge Permit application
e Issued one Temporary Discharge Permit (11/1/2017)

Inspections and Sampling
o Inspected one food service establishments (FSE)
e Received support documentation confirming compliance from two FSEs
e Inspected two Significant Industrial Users (SIUs)
e Sampled two SIUs

E: ADMINISTRATION:
e September Electronic Self-Monitoring Report (eSMR) submitted on October 30, 2017
e September Electronic Discharge Monitoring Report (DMR) submitted on October 30, 2017

F: ODORS & LANDSCAPING:
e Three Odor Contacts
e Jerome meter (H2S) readings performed in neighborhood and within treatment plant.
e All readings in neighborhood were at the minimum detection threshold of the Jerome meter.

G: MISCELLANEQOUS
e Process Control Management Plan (PCMP) meetings held weekly.

Veolia Support Staff On/Off Site (Various Times)
John O’'Hare (Veolia Corporate) Technical Support, Pretreatment & Laboratory

(v veoua
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ANNUAL PUMP MAINTENANCE — RAS & WAS PUMPS
OCTOBER 2017

Jeff Hendricks & Alejo Cuntapay — Remove Inspect and Test; Return Activated Sludge (RAS) and
Waste Activated Sludge (WAS) Pumps
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ANNUAL PUMP MAINTENANCE — INFLUENT PUMPS
OCTOBER 2017

Jeff Hendricks & Alejo Cuntapay Remove, Inspect, and Test Influent Pumps
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MAINTENANCE
OCTOBER 2017

Jeff Hendricks performs routine maintenance on disinfection system
and gravity belt thickener
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RECLAMATION AREA — SLUDGE LAGOON CLEANING
OCTOBER 2017

Top Left & Right — Removal of sludge with pump ( foreground) & excavator (background).
Bottom Left — Removal of heavy solids with long reach excavator
Bottom Right - Sludge Lagoon #1 placed in service after cleaning
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RECLAMATION AREA — STORAGE POND
OCTOBER 2017

Reclamation Storage Pond #1 — Pond Level ~1 Foot
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BIOMARIN — INSPECTION AND SAMPLING
OCTOBER 2017

“MASTER
CONTROL
. StS
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NORTH BAY SCIENCE & DISCOVERY DAY
OCTOBER 28, 2017

o) VEouA

VEOULIA

WATER

Top Lynda Farmery, Liz & Harlan Falejczyk prepare for North Bay Science & Discovery Day
Bottom Left — Brian, Tina, and Julietta Exberger look on as Harlan displays microorganisms under

the microscope.
Bottom Right — Harlan prepares slides demonstrating the wonders of the microscopic world of
Wastewater
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Novato Sanﬁf'y District
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P BOD/TSS Report WATER
October, 2017
Date Flow Influent Effluent BOD % TSS %
MGD BOD 188 BOD i TSS Removal | Removal |
mg/! Ib/d mg/l Ib/d mg/l Ib/d mg/l Ib/d |PERCENT| PERCENT
10/01/17 | 3.65
10/02/17 | 3.61 | -
10/03/17 | 4.78 - B )
10/04/17 | 3.43 310 8,868 289 8,267 5 103 5 103 984 98.3
| 10/05/17 | 3.41 <b <119 3 71 —
10/06/17 | 3.35 - i
10/07/17 | 3.78 i o
10/08/17 | 3.49
10/09/17 | 4.05 - - |
101017 | 3.95 -
10117 | 3.77 - )
| 10M12/17 | 3.59 340 10,180| 360 10,779 <b <128 3 77 985 99.2
10/13/17 | 3.45 ) )
10/14/17 | 3.51 .
10/15/17 | 3.69 o -
10/16/17 | 3.74 |
1017117 | 3.70 260 8,023 307 9473 <5 <136, <3 <81 98.1 99.0
10/18/17 | 3.54
10/19/17 | 3.94
10/20/17 | 3.56 e
10/21/17 | 3.62
10/22/17 | 4.13
10/23/17 | 4.01
10/24/17 | 3.74 | - B
10/25/17 | 3.49 330 9,605 469 | 13,651 <5 <133] <3 <80| 98.5 99.4
10/26/17 | 4.21 B
10/27/17 | 3.80
10/28/17 | 3.98
10/29/17 | 4.30 | ]
10/30/17 | 4.07 ) -
10/31/17 | 3.88 - - Hl
Weekly Averages
10/07/17 | WeeKk 1 310 8,868 289 8,267 5 111 4 87
10/14/17 | Week 2 | 340 10,180 | 360 | 10,779 5 128 3 77 L
10/21/17 | Week 3| 260 8,023 307 9,473 5 136 3 81
10/28/17 | Week 4| 330 9,605 469 | 13,651 5 133 3 80
Week 5 B . N
Monthly
Minimum | 3.35 | 260 8,023 289 | 8,267 <5 103 <3 71 98 98
Maximum | 4.78 340 10,180 | 469 13,651 5 <136 5 103 99 99 |
~ Total 117.22 Sl
Average 3.78 310 9,169 356 10,543 <5 <124 <3 <83 - 98 99
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Novato Sanitary District
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Conventional Pollutants Report WATER
October, 2017
Date - INFLUENT - A001 e — Effluent - E002 o
ow , oliform / Bacteria ' i .
 Total pH {\mmoma Focal | Enfero [ Total pH |Ammonia (raiss Temp Rfﬂﬁl
MGD su mg/L. MPN/100 mL su mg/L mg/L Deg C Inches
10/01/17 | 3.65 B 7 0.00
10/02/17 3.61 - 6.3 7.0 24.2 0.00
| 10/03/17 | 4.78 i 6.3 7.0 233 0.00
10/04/17 3.43 B 4.1 7.0 23.4 0.00
| 10/05/17 | 3.41 7.2 i 7.0 022 | <15 241 0.00
10/06/17 3.356 B 6.9 23.9 ~ 0.00
| 10/07/17 3.78 0.00
10/08/17 | 3.49 _ 0.00
| 10/09/17 | 4.05 B 23.7 0.00
10/10/17 3.95 5.2 6.9 23.2 0.00
101117 3.77 1.0 | 6.9 22.6 0.00
| 10/12/17 | 3.59 ) 1.0 7.0 233 0.00
10/13/17 | 345 6.9 22.9 0.00
| 10/14/17 | 3.51 7.2 6.9 22.5 0.00
10/15/17 | 3.69 - 0.00
1011617 | 3.74 6.9 236 | 0.00
1017117 | 3.70 41 6.8 23.4 0.00
10/18/17 | 3.54 | 6.3 6.9 21.9 0.00
10/19/17 | 3.94 2.0 6.9 22.7 0.11
10/20/17 | 3.56 6.9 22.8 0.07
10/21117 | 3.62 0.00
10/22/117 | 4.13 ] 0.00
10/23/17 | 4.01 - 7.0 23.6 0.00
10/24/17 3.74 - 2.0 7.0 23.6 0.00
10/25/17 | 3.49 2.0 6.8 23.4 0.00
10/26/17 | 4.21 7.3 <1.0 6.9 233 | 0.00
10/27/17 | 3.80 6.9 23.3 0.00
10/28/17 3.98 0.00
10/29/17 | 4.30 - 0.00 |
- 10/30/17 4.07 7.5 - 7.0 22.0 0.00
10/31/17 3.88 6.9 22.2 0.00
Monthly
Minimum | 3.35 7.2 <1.0 6.8 | 0.22 21.9 0.00 |
Maximum | 4.78 7.5 6.3 7.0 0.22 <15 24.2 0.11
Total 117.22 0.18
\Average 3.78 7.3 o 6.9 0.22 <1.5 23.2 0.01
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NOVATO SANITARY DISTRICT
RECYCLED WATER

COMPLIANCE SUMMARY REPORT

Filter Recycled Recycled Banked [Polable Recycled Recycled Minutes Filter  Recycled  Filter Filter Chiorint

Influent  Water Water Woater To Water To  Water Water Gver5  Effluent  Water Inf  FEffluent  FEffluent  Contact

Fiow Flowio Banked Plum Plum St Influent Influent NTU 24 Hr Chlorine Dissolved  Total Time

Plum St. Street Tank Turbidity  Turbidity Turbidity AverageT  Dose Oxygern  Coliform
Tank Max Ave, urbidity

Date MGD MGD MG MGD NTU NTU {m) NTU {mg/) (mgA} VIPNAOOm Minutes
10/1/2017 | 0.690 | 0.454 2.4 0 0.7 8.5 <1 |>450.000
10/2/2017 | 0.650 | 0.258 2.5 68 <1 |>450.000
10/3/2017 | 0.650 | 0.476 3.1 9 0.7 71 1 <1 |>450.000
10/4/2017 | 1.060 | 0.957 0 0.6 <1 |>450.000
“q0/52017 | 0.810 | 0.554 16 0 0.4 <1 |>450.000
10/6/2017 | 0.790 | 0.538 12 o 0.4 <1 [=450.000
10/7/2017 | 0.650 | 0.449 1.2 0 0.3 <1 1=450.000
10/8/2017 | G.670 | 0.496 1.5 0 0.3 7.4 <1 |>450.000
10/9/2017 | 0.790 | 0.273 1.9 0 04 7.3 <1 |=450.000
10/40/2017 | 0.820 | 0.417 1.2 0 04 7.3 <1 [>450.000
10/11/2017 | 0.720 | 0.372 2.3 0 0.4 T e >450.000
10/12/20%7 | 0.856 | 0.514 1.5 0 05 <1 |>450.000
10M13/2017| 0.650 | 0.553 1.8 0 0.5 <1 |>450.000
10/14/2017 | 0.850 | 0.748 14 0 0.4 <t |»450.000
10/15/2017| 0.790 | 0816 1.3 0 0.3 7.0 <i |=450.000
10M6/2017 | 0.640 | €422 R 0.3 6.2 <1 [>450.000
10M17/2017 | 0750 | 0.445 1.6 0 0.3 75 <1 [>450.000
10182017 | 0610 | ©.386 1.2 0 0.2 <1 [>450.000
10M9/2017 | 0.210 | ©.058 1.5 0 0.2 <] |>450.000
10/20/2017 | 0.230 | 0.142 1.2 0 0.2 <1 |=450.000
10/21/2017 | 0590 | 0.185 1.8 0 0.4 <1 |>450.000
102212017 0.220 | 0.045 1.7 0 0.4 8.3 <1 |>450.000
10/23/2017 | 0.610 | 0.254 15 0 04 | 8.2 <1 |>450.000
10/24/2017] 0.300 | 0.052 1.6 0 04 || 6.9 | “<f | »450.000
10/25/2017 | 0.670 | 0.306 1.6 0 0.5 T <1 |>450.000
10/26/2017 | 0.100 | 0.015 1.9 0 0.7 <1 |=450.000
10/27/2017 | 0.680 | 0.546 3.0 0 0.7 <1 |»450.000
10/28/2017 | 0.660 | 0.566 30 L0 0.7 <1 |>450.000
10/29/2017 | 0.660 | 0.509 17 7 0 0.5 7.2 <1 |>450.000
10/30/2017 | 0.560 | 0188 | 22 0 0.5 7.1 <t |>450.000
$0/31/2017 | 0.160 | 0.034 2.0 0 05 7.1 <1 |>450.000
Total 18.890 ] 11.798
Minimum | 0.100 | 0.015 12 0 o2 |7 6.2 <1 >450.0
Maximum | 1.060 | 0.957 3.1 0 0.7 8.3 <1 >450.0
Average 0.609 0.381 1.8 0 0.4 7.2 <1 >450.0
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FLOW MGD

WASTEWATER INFLUENT FLOW COMPARISON
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Average Ibs

Influent Load BOD / TSS lbs

——BOD [bs —®—TSS Ibs
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Effluent BOD / TSS Concentration

—e—BOD —&—TSS

NPDES LIMITS DRY SEASON
BOD - 15 mg/L Monthly Ave, 30 mg/L Weekly Ave
TSS - 10 mg/L Monthly Ave, 20 mg/L Weekly Ave

See Limits Above
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BOD / TSS Percent Removal

| —e—BOD —m—TSS
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Effluent Ammonia
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LIMITS - NPDES

isi i o 7 Fecal 140 mpn monthly median
DISInfGCtlon Fecal COIIfO!'m Fecal 430 mpn 90th percentile 30 day

EO0th % ile @30 day med

500.0

4500 90th % ile

400.0

350.0

300.0

250.0

200.0

150.0 1 Median

100.0

50.0

2222 1818 1818 tiE g
0.0 — —_— S . . B

Nov '16 Dec 16 Jan "7 Feb 17 Mar 17 Apr "7 May 17 Jun'17 Jul 17 Aug 17 Sep 17 Oct 17

NSD Board Agenda Packet
November 13, 2017 (Page 214 of 241)



40.0

Disinfection - Enterococcus

Geo Mean

LIMITS - NPDES
Entero 30 day geo mean 35 mpn /100ml
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Sludge Volume Index
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Process Control Data

Influent Settleability MLSS MLSS SVI
Flow Concentration Inventory

10/1/2017 3.65

10/2/2017 3.61 2,200 39,191
10/3/2017 4.78

10/4/2017 3.43 150 1,970 35,094 76
10/5/2017 3.41

10/6/2017 3.35 150 1,990 35,450 75
10/7/2017 3.76

10/8/2017 3.49

10/9/2017 4.05 150 1,920 34,203 78
10/10/2017 3.95

10/11/2017 3.77 170 1,940 34,560 88
10/12/2017 3.59

10/13/2017 345 1,930 34,381
10/14/2017 3.51

10/15/2017 3.69

10/16/2017 3.74 200 2,030 36,163 99
10/17/2017 370

10/18/2017 3.54

10/19/2017 3.94 200 2,340 41,685 86
10/20/2017 3.56

10/21/2017 3.62

10/22/2017 4.13

10/23/2017 4.01 240 2,060 36,697 117
10/24/2017 3.74

10/25/2017 3.49 210 2,520 44,892 84
10/26/2017 4.21

10/27/2017 3.80 190 2,440 43,467 78
10/28/2017 3.98

10/29/2017 4.30

10/30/2017 4.07

10/31/2017 3.88

Minimum 3,35 150 1,920 34,203 75
Maximum 478 240 2,520 44,892 117
Total iG]

Average 3.78 184 2022 37,798 87

NSD Board Agenda Packet
November 13, 2017 (Page 225 of 241)



NSD Board Agenda Packet
November 13, 2017 (Page 226 of 241)




Neighborhood Contacts Received

Number of Notifications

0 0 0 0 0 0 0
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Qctober 23, 2017

NEIGHBOR

WEEKLY NEIGHBOR CONTACT LOG

October 23, 2017

October 29, 2017

Mon 23-Oct

Tue 24-Oct

Wed 25-Oct

Thu 26-Oct| Fri

27-Oct

Sat

28-Oct

Sun 29-Oct

Time

Time Time

Time Time

Time

Time

Notes

11:15

Notified 1115 via text.

Total

Legend

Description

Aeration Basins

Raw Sewage

H2S

Aeration + Sewage
Aeration, Sewage, H2S
Sewage + H2S

Other (see notes)

Not Specified / Unknown

O ~N®OObhWN =

Intensity

Mild Intermittent

Mild Persistent
Moderate Intermittent
Moderate Persistent
Strong Intermittent
Strong Persistent

Other (see notes)

Not Specified / Unknown

W=l ook wWwN =

Neighbor reported "stinky" conditions - John B was able to respond later in the afternoon on return from North Bay - Discovery Day.

that time. Followed up with text

Conditions normal at
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October 2, 2017

NEIGHBOR

WEEKLY NEIGHBOR CONTACT LOG

October 2, 2017 = October 8, 2017

Mon

2-Oct | Tue 3-Oct |Wed 4-Oct | Thu 5-Oct | Fri 8-Oct

Sat

7-Oct

Sun

8-Oct

Time Time Time Time Time

Time

Time

Notes

10:30

10/3 - Reported 1108 via text persisted from midnight.

10/8 - Reported 1331 via text persisted from ~1030

Total

Legend

Description

Aeration Basins

Raw Sewage

H2S

Aeration + Sewage
Aeration, Sewage, H2S
Sewage + H2S

Other (see notes)

Not Specified / Unknown

W N3O WN =

Intensity

Mild Intermittent

Mild Persistent
Moderate Intermittent
Moderate Persistent
Strong Intermittent
Strong Persistent

Other (see notes)

Not Specified / Unknown

O~ OO N =

Neighbor described strong odors, likely from front end of plant, raw sewage. Larry (Operator responded) fogger had shut down, restarted.

o
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NEIGHBORHOOD JEROME METER LOCATIONS — LEA AND McCLELLAND
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JEROME METER READINGS - OCTOBER 2017

Sample Location Min Max Ave NOTES / COMMENTS
A: Mclelland 0.000{ 0.000] 0.0000 Neighborhood
B: Lea1 0.000 0.001| 0.0002 Neighborhood
C:. Lea?2 0.000f 0.002]| 0.0003 Neighborhood
D: Lea 3 0.000f 0.001| 0.0002 Neighborhood
E: Llea4d 0.000{ 0.002| 0.0005 Neighborhood
F: Lea5 0.000{f 0.002]| 0.0007 Neighborhood
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NOVATO SANITARY DISTRICT
Wastewater Operations - Reclamation Facilities Report
October 2017

1.0 Summary:

The Contractor completed the removal of the fallen Eucalyptus trees on Site 2. The District
resumed bay discharge and the storage ponds were drawn down to a minimal level. The
driving range being constructed on Site 7 by the Stone Tree Golf Course was nearly
complete. The Wildlife Pond was returned to normal levels. Sludge disposal operations
began this month.

2.0 Ranch Operations:

The tree service contractor completed the
work to cut up and remove/chip the fallen
eucalyptus trees on Site 2. The contractor
performing sludge handling operations
brought to the attention of the District that
some of the water troughs for the cattle on
Site 2 were overflowing. District staff shut off
the water supply and contacted the rancher
who fixed the float shutoffs.

3.0 Irrigation Parcels:

Staff disabled the irrigation system for the
year and enabled Drainage Pump Station 3 &
7 for the season.

Ea. A} e

Contractor performing sludge lagoon cleaning operations.

Work to construct a driving range for the Stone Tree Golf Course that began in Parcel 4 on
Site 7 in August was nearly complete. Course staff are still considering options to deter
cattle from straying on to the range.

4.0 Irrigation Pump Station:

There were no irrigation activities this month.
5.0 Sludge Handling & Disposal:

Custom Tractor Service (CTS) of Petaluma completed cleaning of the sludge lagoons and
placement of sludge into the District’s Dedicated Land Disposal site in October.

*kkkkkkk
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NOVATO SANITARY DISTRICT
Reclamation Facility - Monthly Statistics for Calendar Year 2017, as of August 2017

Annualized
Total Yearto  Monthly
January February March April May June July August September October November December Date Average

Irrigation Pump Station

Plant flow to ponds (MG) 0 0 0 0 0 0 93.41 96.18 0 189.6 15.80

Irrigation (MG) 0 0 0.0 0 0 88.62 31.45 83.42 37.23 240.7 20.06

Irrigation Pump 1 Hours 131.2 46.6 123.7 70.1 371.6 30.97

Irrigation Pump 2 Hours 124.9 54.7 133.6 76.6 389.8 32.48

Irrigation Pump 3 Hours 122.2 44.3 119.1 78.6 364.2 30.35

Washdown Water Pump Hours - 0.00

Wildlife Feed Pump Hours 0 0 0 0 734 601.1 746.1 720.2 613.1 3,414.5 284.54

Water Circulated through Wildlife Pond (MG) 0 0 0 0 46 38 47 45 38.63 0 0 0 215.1 17.93

Strainer No. 1 Hours 46.7 18.1 46.2 27.4 138.4 11.53

Strainer No. 2 Hours 47.5 18.2 46.6 27.7 140.0 11.67

Pond 1 Gauge @ Beginning of Month 8.1 9.5 9.4 9 9 8.6 32 7.6 4.8

Pond 1 Gauge @ End of Month 9.5 9.4 9 9 8.6 3.2 7.6 4.8 3

Pond 1 Gallons Stored @ End of Month(MG) 74 73 70 70 65 21.6 57.8 34.4 20

Pond 2 Gauge @ Beginning of Month 8.1 9.5 9.4 9 9 8.6 3.2 3.6 4.9

Pond 2 Gauge @ End of Month 9.5 9.4 9 9 8.6 32 36 49 3

Pond 2 Gallons Stored @ End of Month(MG) 95 94 90 90 85 27.4 32 45.9 25

Total Irrigation Water Stored 169 167 160 160 150 49 89.8 80.3 45 0 0 0
Drainage Pump Station No. 3

Drainage Pump No. 1 Hours 4279 315.2 3129 0 0.1 0 0 0 0

Drainage Pump No. 2 Hours 69.3 123.5 0 0 9.8 0 0 0 12.6

Drainage Pump No. 3 Hours 226.5 0 70.8 192.7 0 0 0 0 2.2

Total Gallons Stormwater Pumped (MG) 217.11 131.61 115.11 57.81 297 0 0 0 4.44 0 0 0 529.05 44.09
Drainage Pump Station No. 7

Drainage Pump No. 1 Hours 50.6 230.1 117.8 0 0 0 0 0 0

Drainage Pump No. 2 Hours 380.8 532.8 0 0 17.7 0 0 0 1.2

Drainage Pump No. 3 Hours 345.9 0 0 1433 0.1 0 0 0 2.8

Total Gallons Stormwater Pumped (MG) 349.79 343 53 64.49 8.01 0 0 0 1.8 0 0 0 820.40 68.37
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Capital Projects: Admin MEETING DATE: November 13, 2017
Building Upgrade/Maint. Building

(Maintenance Building Phase 3 -

Modular Building), Account No. AGENDA ITEMS NO.: 9.a.
73003.

RECOMMENDED ACTION: Make CEQA findings that the project is categorically exempt;
authorize the General Manager-Chief Engineer to accept plans and specifications developed by
staff and advertise for bids — Maintenance Building Phase 3 - Modular Building; Project No.
73003-2016-1.

SUMMARY AND DISCUSSION:

District staff worked with the District’s consultants Woodard & Curran, Inc. and Beecher Engineering,
Inc. to prepare plans and specifications for the project, and the project is ready for bid. The project
consists of the installation of a 36’ x 60’ modular building package and appurtenances at the Novato
Treatment Plant site, east of the Administration Building. The purpose of this project is to replace the
three aging modular buildings near the plant entrance. The new building will serve as office, meeting
and storage space for District maintenance staff. The new modular package will come in three
separate pieces that will be joined together to make one 36’ x 60’ building and is intended to result in a
more efficient use of space than the current three separate buildings.

The Engineer’s Estimate for this work is $255,000. Staff has completed the California Environmental
Quiality Act (CEQA) documentation and determined that the project is categorically exempt. This
determination is made because the work is considered new construction of a small structure not
involving the use of significant amounts of hazardous substances and not exceeding 2,500 square feet
in floor area.

Staff recommends that the Board approve the CEQA findings, authorize the General Manager-Chief
Engineer to accept plans and specifications developed by staff and advertise for bids. Bids are
expected to be received on December 5, 2017 and will be presented to the Board at a subsequent
meeting.

BUDGET INFORMATION: This work will be funded from the budget for Account No. 73003: Admin
Building Upgrade/Maint. Building, which has an FY17-18 budget amount of $350,000, and an
unencumbered amount of $335,121 as of October 31, 2017.

DEPT. MGR.: eb, ssk GENERAL MANAGER: SSK

S:\Board Reports\2017\11 November\First Meeting\9.a. Summary - Maintenance Building - bid auth.doc
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Collection System Operations: MEETING DATE: November 13, 2017
Purchase of CCTV Inspection Van

AGENDA ITEM NO.: 10.a.

RECOMMENDED ACTION: Authorize purchase of a closed circuit television (CCTV)
van, and authorize the General Manager-Chief Engineer to execute a purchase order
with National Auto Fleet Group in the amount of $172,934.34 (including estimated sales
tax and fees).

SUMMARY AND DISCUSSION:

The FY17-18 budget for Account No. 73090 - Vehicle Replacement, includes funds for the
purchase of a closed circuit television (CCTV) van. In a team effort, District Collection System
staff identified their needs as a CCTV pipeline inspection van consisting of a CCTV mainline
inspection package including cameras, transporters, cables, reels, controllers, generator,
video monitors and recording equipment mounted on a 10,360 Ib. GVWR (gross vehicle
weight rating) chassis.

Similar to a prior purchase, staff worked with the National Joint Powers Alliance (NJPA), a
public agency serving its members as a municipal contracting agency, (similar to the
California Department of General Services (DGS) or the Federal General Services
Administration (GSA)). NJPA contracts are nationally solicited, competitively bid, and
awarded on behalf of NJPA’s current and potential government and education member
agencies.

Staff contacted National Auto Fleet Group (Watsonville, CA), the holder of the current NJPA
National Contract (NJPA contracts # 120716) for vehicles of this nature, and requested a
proposal to supply the District with a truck that met District specifications. The District has
received a quote from National Auto Fleet Group of $172,934.34 for the truck, ($37,039.92 for
the Ford Transit van and $122,338.50 for the Cues vehicle mounted CCTV inspection
equipment, and estimated sales tax and fees).

The FY17-18 budget includes a budget amount of $390,000, which currently has an
anticipated unencumbered balance of approximately $180,000. Staff recommends
authorizing the General Manager-Chief Engineer to execute a purchase order in the amount
of $172,934.34 (including estimated sales tax and fees), for the purchase of a new CCTV
inspection van.

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence),
and Goal 2 (Reliable and Efficient Facilities) of the latest Strategic Plan Update.

BUDGET INFORMATION: The FY17-18 budget amount for Account No. 73090 - Vehicle
Replacement is $390,000, of which about $210,000 is committed towards other items, for a
current anticipated unencumbered balance of $180,000 as of October 31, 2017.

DEPT. MGR. eb, dd GENERAL MANAGER: SSK

S:\Board Reports\2017\11 November\First Meeting\10.a. Summary - CCTV van purchase.doc
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NOVATO SANITARY DISTRICT
BOARD AGENDA ITEM SUMMARY

TITLE: Administration: MEETING DATE: November 13, 2017
Construction Inspector I-ll position.

AGENDA ITEM NO.: 11.a.

RECOMMENDED ACTION: Establish Construction Inspector I-ll job classification,
approve the job description and salary ranges, and authorize the General Manager-
Chief Engineer to recruit for a position in this classification.

SUMMARY AND DISCUSSION:

The District currently has a single classification journey level Construction Inspector position.
Incumbents are expected to have considerable qualifications and experience in construction
inspection of wastewater facilities.

In July 2017, the District’s then incumbent in this position retired, and the District initiated a
recruitment process to find a replacement. However, the recruitment was unsuccessful in that
the District did not receive any applications from qualified journey level applicants.

It appears that this single classification position is a disadvantage in that it does not include
any provisions to account for differing levels of knowledge, qualifications and experience, or
accommodate career mobility. Therefore, it is recommended that the District establish a two-
level Construction Inspector | (an entry or less-experienced level), and Construction Inspector
Il journey level) classification, similar to other classifications at the District.

The two level Construction Inspector I-II classification also enables the District to have a
workforce better tailored to its needs and employees’ skills, while also being able to open up
the construction inspection function to a broader field of candidates that lends itself to being
hired at either level. Both levels would be a represented position within the Teamsters
Bargaining Unit (TBU), and be governed by the District's Memorandum of Understanding with
the Teamsters.

Staff developed the attached job description for the new classification of Construction
Inspector I-1l classification, with the Construction Inspector | position at salary range 41.5
($5,769-%$7,012/month, effective July 1, 2017), and the Construction Inspector Il position at
salary range 44.5 ($6,678-$8,117/month, effective July 1, 2017), as established by the
adopted FY17-18 budget. The District also made a meet-and-confer offer to the Teamsters,
and considers it has met its obligation under applicable law regarding this new job
classification and pay rate.

At this time, staff recommends that the Board establish the classification of Construction
Inspector I-1l classification; approve the job description (subject to minor changes and edits)
and salary ranges; and authorize the General Manager-Chief Engineer to recruit for a position
in this classification.

ATTACHMENT: 1. Job Description, Construction Inspector I-I.

STRATEGIC PLAN INFORMATION: This item addresses Goal 5 (Effective Governance and
Administration) of the latest Strategic Plan Update.

BUDGET INFORMATION: The adopted FY 2017-18 budget contains provisions for a
Construction Inspector at Salary Range 44.5 ($6,678-$8,117/month).

DEPT. MGR.: eb, ssk GENERAL MANAGER: SSK
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Item 11.a.
Attachment 1
(Pages 238 to 241)

NOVATO SANITARY DISTRICT

CONSTRUCTION INSPECTOR /11

Class specifications are only intended to present a descriptive summary of the range of duties and responsibilities associated with
specified positions. Therefore, specifications may not include all duties performed by individuals within a classification. In
addition, specifications are intended to outline the minimum qualifications necessary for entry into the class and do not
necessarily convey the qualifications of incumbents within the position.

Position Summary

Under general supervision, performs the full array of duties assigned to the Construction Inspector class,
including paraprofessional engineering level office and field work involving the inspection, observation,
measurement and documentation of practices and materials employed in the construction and
modification of public and private projects related to District services in order to ensure compliance with
standards, codes, regulations and approved plans and specifications; demonstrates a full understanding
of all applicable policies, procedures and work methods associated with assigned duties; locates, identifies
and marks District utilities and facilities for Underground Service Alerts.; performs other related duties as
required.

DISTINGUISHING CHARACTERISTICS:

Construction Inspector |

The Construction Inspector | is the entry-level class in the Construction Inspector series that allows the
incumbent to develop journey level knowledge and abilities. Initially, under direct supervision,
incumbents perform a wide variety of the more routine and less complex construction inspection
assignments within an established procedural framework where there are minimal consequences of error.
This classification is distinguished from the next higher classification of Construction Inspector Il by the
performance of less complex, less-skilled tasks.

Construction Inspector Il

The Construction Inspector Il is the journey level class in which incumbents are expected to independently
perform the full scope of assigned duties. Incumbents are responsible for inspecting, observing,
measuring and recording practices and materials employed in the construction and modification of public
and private projects related to District services in order to ensure compliance with standards, codes,
regulations and specifications.

Supervision Received/Exercised

Receives direct (Construction Inspector 1) or general supervision (Construction Inspector Il) from the Field
Services Manager or designee. Incumbents in this class do not routinely exercise supervision.

ESSENTIAL FUNCTIONS: (include but are not limited to the following)

e Performs paraprofessional engineering level office and field work involving the inspection,
observation, measurement and documentation of practices and materials employed in the
construction and modification of public and private projects related to District services in order to

Last Edited: 10/17/2017
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CONSTRUCTION INSPECTOR /Il
Page 2

ensure compliance with standards, codes, regulations and specifications; demonstrates a full
understanding of all applicable policies, procedures and work methods associated with assigned
duties; maintains safety standards.

Ensures that proper quantities and quality of materials are being used in construction work; inspects
existing District facilities to identify and determine the extent of damage, deterioration and defects;
investigates potential non-compliance with District requirements and ensures that corrective action
is taken; issues sewer permits; takes samples and arranges for laboratory testing as necessary;
performs final inspection upon completion of projects; observes testing of sewer facilities.

Provides District utilities/facilities markings as necessary by “Underground Service Alerts” and
maintains records of the facilities marked.

Assists engineers, contractors and property owners in interpreting plans, specifications and related
codes; reviews plans and specifications of assigned projects; responds to complaints related to
construction activities at the counter, in the field and over the phone.

Prepares a variety of reports and logs related to inspection activities, including completing and
processing daily construction reports and progress diaries; drafts letters to contractors; prepares data
for progress payments; maintains general job records, permit files, as-built plans and test report
records.

Performs basic engineering drafting and calculation tasks; modifies as-built drawings; serves as a
survey party member during field surveys; assists in construction staking and other survey work on
District projects.

Responds to questions and concerns from the general public and other interested parties concerning
construction rules, regulations and related issues; serves as project liaison with public and private
entities and the general public.

Establishes positive working relationships with representatives of local agencies, District management
and staff and the public.

WORKING CONDITIONS: (Essential duties require incumbents to meet the following working conditions
and physical and mental abilities.)

Work both indoors and outdoors, at times in inclement weather, with the possibility of being
exposed to vapors, odors, dust and pollen;

Climb ladders, be around power and noise producing tools and equipment;

Intermittently sit at a desk and twisting to reach surrounding equipment;

Enter data into and retrieving data from personal computer using keyboards;

Regularly lift, move or carry objects weighing less than 25 pounds, for distances upto 50 feet; and
occasionally lift or move objects weighing as much as 75 pounds.

Requires the ability to differentiate between colors when using color-coded forms or files;
Perform simple and power grasping, pushing, pulling, and fine manipulation;

Operate automobiles, office equipment, field communications equipment, and other equipment

NSD Board Agenda Packet
November 13, 2017 (Page 239 of 241)



CONSTRUCTION INSPECTOR /Il
Page 3

used in the inspection of construction sites;
o Safely enter and leave confined spaces;
e Stay mentally alert for safety, driving, emergency response, and multiple activity coordination;
e Drive motorized vehicles, work in heavy vehicle traffic conditions;
e Retain and recall information; and
e  Work around heavy construction equipment.

QUALIFICATIONS: (The following are minimal qualifications necessary for entry into the classification.)

Education and/or Experience:

Any combination of education and experience that has provided the knowledge, skills and abilities
(KSA) necessary for a Construction Inspector. A typical way of obtaining the required
qualifications is to possess the equivalent of:

Construction Inspector |

Background or basic work experience in the construction and/or inspection field, preferably of
wastewater treatment facilities, collection systems, pump stations and/or related facilities; and a
high school diploma or equivalent.

Construction Inspector Il

Five years of experience in the construction and/or inspection of wastewater treatment facilities,
collection systems, pump stations and/or related facilities, and a high school diploma or
equivalent.

License/Certificate:

Possession of a valid California motor vehicle driver's license and a good driving record consistent
with requirements established by the District. Failure to maintain an acceptable driving record
shall be cause for discipline, up to and including dismissal; possession of an I.C.B.O. Construction
Inspection Certificate (Construction Inspector Il) is desirable.

Other Qualifications:

Eligibility to work in the United States under appropriate federal regulations.
This is a safety sensitive position and requires pre-employment and periodic random drug tests.
Completion of a medical examination administered by a licensed medical doctor, selected and

paid by the District, to determine physical fitness for the job.

KNOWLEDGE/SKILLS/ABILITIES: (The following are a representative sample of the KSA’s necessary to
perform essential duties of the position.)

Knowledge of:

e Federal, state and local codes and ordinances related to construction activities;
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e Principles, practices, methods and materials used in construction activities related to the
District services;

e Characteristics and properties of construction materials, such as concrete, asphalt and piping;

e Procedures for assuring compliance with work standard and progress requirements;

e Methods and techniques of drafting, surveying, record keeping and report preparation and
writing;

e Proper English, spelling and grammar;

e Basic mathematic principles;

e Office practices, methods and equipment, including a computer and applicable software;

e Engineer drafting and survey work; and

e Occupational hazards and standard safety procedures.

Skill to:

e QOperate an office computer and a variety of word processing and software applications
including Microsoft Office; and
o Safely and effectively operate a variety of tools used in the inspection of construction projects.

Ability to:

e Accurately and thoroughly inspect, analyze, and enforce construction projects to identify
violations of standards, codes, regulations, specifications and plan designs;

e Review construction plans and identify and recommend plan modifications;

e Make sound decisions within established guidelines;

e Read and interpret sketches, design drawings, specifications and technical manuals, survey
stakes and notes;

e Perform field surveying and drafting work;

e Read, interpret and construction materials testing data accurately;

e Perform mathematical calculations quickly and accurately related to construction materials
and project design compliance;

e Implement, explain and apply applicable laws, codes and regulations related to construction
standards and code requirements;

e Analyze complex construction issues, and develop and recommend an appropriate responses
and modifications to materials or designs;

e Maintain accurate inspection records and files;

e Ensure safe work practices;

e Observe safety principles and work in a safe manner;

e Communicate clearly and concisely, both orally and in writing; and

e Establish and maintain effective working relationships even in adversarial situations.
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