
NOVATO SANITARY DISTRICT 

Meeting Date:  June 10, 2019 
 

The Board of Directors of Novato Sanitary District will hold a regular meeting at 5:30 
p.m. Monday, June 10, 2019, at the District Offices, 500 Davidson Street, Novato. 

Materials related to items on this agenda that are public records, are available for public inspection at the 
District Office, 500 Davidson Street, Novato, during normal business hours. They are also available on 
the District’s website:  www.novatosan.com. Note: All times and order of consideration for agenda items 
are for reference only. The Board of Directors may consider item(s) in a different order than set forth 
herein. 

 
AGENDA 

1. PLEDGE OF ALLEGIANCE: 

2. AGENDA APPROVAL: 

3. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT): 
This item is to allow anyone present to comment on any subject not on the agenda, or to request 
consideration to place an item on a future agenda.  Each individual will be limited to a three-minute 
presentation, and comments must be spoken into the microphone set up to receive public comment. No 
action will be taken by the Board at this time as a result of any discussion or any public comments made. 

4. REVIEW OF MINUTES: 
a. Approve minutes of the May 13, 2019 regular meeting. 
b. Approve minutes of the May 28, 2019 special meeting. 

5. PUBLIC HEARING PURSUANT TO CALIFORNIA VOTING RIGHTS ACT (CVRA) AND 
ELECTIONS CODE (EC) 10010 - DISTRICT BOUNDARIES; 5TH PUBLIC HEARING: 
a. Open public hearing. 
b. Receive District Counsel, Consultant, and staff presentations, if any. 
c. Initial questions and comments by Board, if any. 
d. Public comments: Receive public input on the Voting Divisions Map, election 

sequencing, and draft Ordinance No. 121, if any. 
e. Board comments: Receive Board input on the Voting Divisions Map, election 

sequencing, and draft Ordinance No. 121, if any. 
f. Close public hearing. 

Upon close of Public Hearing, take the following Actions: 
g. Adopt Ordinance No. 121: Establishing an Electoral District-based System for the 

Novato Sanitary District. 

6. PUBLIC HEARING PURSUANT TO SECTION 5471 ET SEQ. AND 6520.5 OF THE 
CALIFORNIA HEALTH AND SAFETY CODE – FY 2019-20 SEWER SERVICE CHARGE 
REPORT, AND ELECTING TO COLLECT ON COUNTY TAX ROLLS: 
a. Sewer Service Charge Report. 
b. Open public hearing. 
c. Consider protests regarding sewer service charge report. 
d. Close public hearing. 
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7. RESOLUTION CONFIRMING FISCAL YEAR FY 2019-20 SEWER SERVICE CHARGE 
REPORT AND ELECTING TO COLLECT ON COUNTY TAX ROLLS: 
a. Adopt Resolution No. 3133 – A Resolution Confirming Sewer Service Charge Report 

and Collection of Sewer Service Charges for Novato Sanitary District on the County 
of Marin Tax Rolls for Fiscal Year 2019-20. 

 
Break: At the Board President’s discretion, the Board will reconvene after a short break. 
 
8. CONSENT CALENDAR: 

The General Manager-Chief Engineer has reviewed the following item(s). To his knowledge, there is no 
opposition to the consent action. The item(s) can be acted on in one consolidated motion as 
recommended or may be removed from the Consent Calendar and separately considered at the request 
of any person. 

a. Approve regular disbursements, May 14 – June 10, 2019. 
b. Ratify payroll and payroll related disbursements, May 2019. 
c. Receive deposit summary, May 2019. 
d. Authorize the General Manager-Chief Engineer to approve Project Plans for the 

Atherton Place Sewer Main Extension (SME). 
e. Adopt Resolution No. 3134: “A Resolution Authorizing Execution of Quit Claim Deed, 

Sanitary Sewer Easement – Marin Country Club, Inc. and 180 Fairway Drive”. 
f. Adopt Resolution No. 3135: “A Resolution Authorizing Acceptance of an Amended 

Easement from the State Coastal Conservancy, Bel Marin Keys Unit V Project”. 
g. Approve contract with DLJ Associates to provide Solid and Household Hazardous 

Waste (S&HHW) and related services for Fiscal Year (FY) 19-20 in the not-to-exceed 
amount of $105,000, & authorize the General Manager-Chief Engineer to execute it. 

9. CLEAN WATER STATE REVOLVING FUND (CWSRF) LOAN REFINANCING: 
a. Receive presentation from Mr. Steven Gortler, registered Municipal Financial 

Advisor, on refinancing the balance of the District’s existing Clean Water State 
Revolving Fund (CWSRF) loan amount, and provide direction, if any. 

10. COMMITTEE REPORTS: 
a. Solid Waste: Receive report and recommendation to adopt preliminary Solid and 

Household Waste (S&HHW) budget for FY 19-21. 
b. Wastewater Operations: Receive report and recommendation to adopt preliminary 

Operating Budget for FY 19-21. 
c. Capital Improvements: Receive report and recommendation to adopt preliminary 

Capital Improvements Program (CIP) Budget for FY 19-21. 

11. ANNUAL BUDGET: 
a. Approve and adopt the 2019-21 Preliminary Budget. 

12. WASTEWATER OPERATIONS: 
a. Receive Wastewater Operations Report, May 2019: 

i. Collection Systems 
ii. Treatment Facilities 
iii. Reclamation Facilities 
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13. CAPITAL PROJECTS: 
a. Collection System Improvements, Account No. 72706: Authorize the General 

Manager-Chief Engineer to accept plans and specifications and advertise for bids – 
Golden Gate Rush Creek Sewer, Phase II; Project No. 72706-2018-01A. 

b. Collection System Improvements, Account No. 72706: Authorize the General 
Manager-Chief Engineer to accept plans and specifications and advertise for bids – 
Redwood Blvd. Sewer Rehabilitation; Project No. 72706-2018-02. 

c. Receive staff report on a potential emergency repair of the District’s sewer main along 
Vineyard Creek behind 14 Angelica Court – information only. 

d. Receive Capital Projects Update, May 2019. 

14. ADMINISTRATION: 
a. Receive report on cost-of-living increase of 3.0% for represented employees group, 

effective July 1, 2019 – information only. 
b. Approve cost-of-living increase of 3.0% for non-represented group (management and 

confidential) personnel, effective July 1, 2019. 
c. Approve cost-of-living increase of 3.0% for General Manager-Chief Engineer, 

effective July 1, 2019. 

15. BOARD OF DIRECTORS: 
a. Appoint Board officers, Secretary-Treasurer and Secretary Pro-tem, and designate 

and authorize check signers, Fiscal Year (FY) 19-20. 

16. BOARD MEMBER REPORTS AND REQUESTS: 
a. North Bay Watershed Association (NBWA) meeting, June 7, 2019. 

17. INFORMATIONAL ITEMS: 
These items are for information only - no action will be taken on these items as a result of any discussion 
or any comments made. 

a. Letter to the Editor, Marin Independent Journal: “Minimizing dependence is worth 
something”, May 30, 2019. 

18. GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS: 

19. ADJOURN: 
Next Resolution No. 3136. 
Next regular meeting date:  Monday, August 12, 2019, 5:30 p.m. at the Novato 
Sanitary District office, 500 Davidson Street, Novato, CA. 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in 
this meeting, please contact the District at (415) 892-1694 at least 24 hours prior to the meeting.  
Notification prior to the meeting will enable the District to make reasonable accommodation to help 
ensure accessibility to this meeting. 
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NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  May 13, 2019 

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 5:30 
p.m., Monday, May 13, 2019, at the District Office, 500 Davidson Street, Novato. 

BOARD MEMBERS PRESENT:  President Carole Dillon-Knutson, Directors William Long, 
Jean Mariani, Brant Miller, and Jerry Peters.  

STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, District Counsel Robin 
Donoghue, and Administrative Secretary Julie Hoover.   

ALSO PRESENT:   Laura Creamer, Finance Officer, Novato Sanitary District 
Erik Brown, Deputy General Manager, Novato Sanitary District 
John O’Hare, Project Manager, Veolia 
Jeff Andress, Collections System Superintendent, Novato Sanitary District 
Dale Thrasher, Administrative Services Officer, Novato Sanitary District 
Jeff Boheim, Field Services Manager, Novato Sanitary District 
Ms. Lauren Quint, Meyers Nave 
Mark Takemoto, Senior Technical Manager, Woodard & Curran 
Dave Richardson, Senior Principal, Woodard & Curran 

PLEDGE OF ALLEGIANCE: 

AGENDA APPROVAL:  The agenda was approved as presented. 

PUBLIC COMMENT:  None. 

CEREMONIAL MATTERS: 

- Adopt Resolution No. 3132 recognizing District General Counsel Ms. Robin Donoghue on 
her retirement.  The General Manager announced, with regrets that District Counsel Robin 
Donoghue was retiring from her position with Meyers Nave.  He commended Ms. Donoghue 
for her brief yet distinguished service with the District.  The General Manager read 
Resolution No. 3132 in its entirety.   

On motion of Director Miller, seconded by Director Peters, and carried unanimously, the 
Board adopted Resolution No. 3132:  A Resolution Commending Ms. Robin Donoghue for 
Distinguished Service as District Counsel of the Novato Sanitary District. 

President Dillon-Knutson stated that Ms. Donoghue had been instrumental in leading the 
District through the transition to electoral zone based elections, and thanked her for her 
hard work and guidance.  Directors Mariani and Long thanked her and stated that it had 
been a pleasure working with her.  

Ms. Donoghue thanked the Board, and stated that it was a pleasure serving as District 
Counsel and working with General Manager Sandeep Karkal. 
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- Introduction of Ms. Lauren Quint of the Meyers Nave law firm as District General Counsel 
upon retirement of Ms. Robin Donoghue.  The General Manager introduced Ms. Loren 
Quint of Meyers Nave, and stated that she would become District Counsel as of May 28th, 
upon the retirement of Ms. Donoghue. 
 
Ms. Quint introduced herself and provided an over-view of her career, noting that she is 
familiar with the wastewater industry, currently working as the General Counsel for the Oro 
Loma Sanitary District.  She stated that she looks forward to getting to know everyone, and 
was excited for the opportunity.  The Board warmly welcomed Ms. Quint. 
 
Following Ms. Quint’s introduction, Ms. Donoghue and Ms. Quint were excused from the 
remainder of the meeting by President Dillon-Knutson, and left the meeting at 5:40 p.m. 
 
REVIEW OF MINUTES: 
 
- Consider approval of minutes of the April 8, 2019 regular meeting.   
 
On motion of Director Peters, seconded by Director Miller, and carried with the following 
vote, the April 8, 2019 Board meeting minutes were approved. Ayes:  Dillon-Knutson, 
Mariani, Miller, Peters.  Abstain: Bill Long abstained as he was absent from the meeting. 
 
CONSENT CALENDAR: 
 
President Dillon-Knutson called for a motion on the Consent Calendar items as follows:  
  

a. Approve Board member disbursements in the amount of $2,804.45, capital project 
disbursements in the amount of $247,272.78, and regular disbursements in the 
amount of $314,730.01.  Ratification of April 22nd capital project disbursements in 
the amount of $110,092.21, and regular disbursements in the amount of 
$105,349.49.  

b. Ratification of additional payroll and payroll related disbursements for April, 2019, 
in the amount of $271,525.05. 

c. Receive deposit summary, April 2019. 
d. Receive 3rd Quarter Investment Report, Fiscal Year (FY) 2018-19 
e. Receive FY 18-19, 3rd Quarter Financial Report. 
f. Cancel regular meeting of July 8, 2019 (due to lack of quorum). 
g. Adopt updated District Statement of Investment Policy, Policy No. 3120-

Investment of District Funds. 
 
On motion of Director Peters, seconded by Director Long, and carried unanimously, the 
Board approved the above listed Consent Calendar items. 
 
WASTEWATER OPERATIONS: 
 
- Receive report on new Reclamation Pastures (“Ranch”) lease agreement, and authorize 
the General Manager-Chief Engineer to execute it.  The Deputy General Manager stated 
that at its April 8, 2019 meeting, the District Board held the required public hearing and 
authorized staff to negotiate a new Reclamation Pastures (Ranch) lease agreement for a 
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duration of up to ten (10) years.  He stated that to assist with the selection of a potential 
lessee, staff issued a Request for Proposal incorporating the draft lease agreement, and 
that on May 3rd, two responses/proposals were received: (1) Auburn Ravine Ranch (ARR), 
and (2) John Oneto and Cheryl Clark (Oneto/Clark).  The Deputy General Manager stated 
that staff sought guidance in reviewing the submitted proposals from Stephanie Larson 
PhD, County Director/Livestock & Range Management Advisor of the University of 
California Cooperative Extension in Santa Rosa.  He continued, stating that after review, the 
ARR proposal was determined to be more favorable to the District, and stated that staff was 
working with ARR to finalize the Ranch lease agreement.   
 
A brief review and comparison of the proposals from ARR and Oneto/Clark followed 
between the Board and staff. The Board thanked the Deputy General Manager and the 
Field Services Manager for their work on the agreement. 
 
On motion of Director Peters, seconded by Director Long, and carried unanimously, the 
Board authorized the General Manager-Chief Engineer to execute a new Reclamation 
Pastures lease agreement with Auburn Ravine Ranch. 
 
- Receive Wastewater Operations Reports, April 2019.      
 
Collection System Report:  Collection System Superintendent Jeff Andress provided the 
Collections System Report for April 2019.  He stated that the Collection Department cleaned 
75,273 lineal feet of sewer pipelines, and that 15,927 feet of sewer main were televised. He 
noted that CCTV (closed circuit TV) identified one new issue related to infrastructure in a 
vitrified clay pipe (VCP) in an easement in the San Marin area, and stated that this has 
been added to the current Minor Project list. He stated that staff completed 390 
maintenance work orders, leaving zero (0) work orders outstanding.  Further, he noted that 
staff conducted 190 lift station inspections and completed maintenance inspections on four 
(4) air relief/vacuum valves.  He then provided an overview of the root foaming treatment 
that was performed in the San Marin area. 
 
The Collection System Superintendent then outlined the training provided in April, stating 
that Collection Department staff attended five (5) safety tailgate meetings, and participated 
in six (6) specialized training events.  He stated that there were no lost time accidents in the 
month, and concluded his presentation, noting that there were no sanitary sewer overflows 
(zero SSOs) in April. 
 
Treatment Facilities Report:  Veolia Project Manager John O’Hare provided the April 2019 
Treatment Facilities Monthly Operations Report (MOR).  He reviewed the treatment plant 
performance, stating that the average flow for April was 4.76 MGD (million gallons per day).  
He continued, stating that there were no discharge violations in the month, and that the 
Recycled Water Facility (RWF) produced 8.938 million gallons of recycled water.  He stated 
that the Bay Area Air Quality Management District (BAAQMD) issued one violation notice 
for a biogas flare low temperature excursion. 
 
The Project Manager stated that Veolia staff participated in weekly tailgates, and attended a 
Confined Space and Permit Spaces classroom training on April 24th.  He reviewed the 
monthly routine inspections, maintenance activities, and key events for the Novato 
treatment facility, the Ignacio transfer pump station, and the recycled water facility.   
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The Project Manager discussed pretreatment and pollution prevention activities, and 
concluded his report, stating that no odor contacts were received in April. 
 
Reclamation Facilities Report:  Field Services Manager Jeff Boheim summarized the 
Reclamation Facilities report for April.  He stated that drainage pump stations No. 3 and 7 
pumped approximately 72.5 MG (million gallons) and 32.6 MG, respectively.  He continued, 
stating that on April 24th, both pump stations No. 3 and 7 were removed for repairs.  He 
stated that residual storm water was pumped out of the reclamation areas, and that 
standing water began to evaporate, making Sites 2 and 3 accessible again. The Field 
Services Manager stated that Fahy Tree Service began tree removal work at Site 2 on April 
30th, noting that between 60 and 70 Eucalyptus trees had fallen onto roadways and into 
ditches. 
 
Director Miller discussed the recent floods at Hwy 37, and questioned if the District’s sludge 
holding lagoons were also flooded.  Staff noted that during the heavy rains and closure of 
Hwy 37 due to flood waters, the District’s DLD area (Dedicated Land Disposal) and sludge 
holding lagoons were not compromised or flooded, and the General Manager and Deputy 
General Manager referenced aerial video, captured from a drone, that was presented to the 
Board at the March 18, 2019 meeting. President Dillon-Knutson suggested Director Miller 
could be provided a copy of the video for reference. 
 
CAPITAL PROJECTS: 
 
- Cogeneration/Alt Energy, Account No. 72708: Receive presentation on Cogeneration 
System implementation alternatives from the District’s Consultant Woodward and Curran, 
and provide direction, if any. The General Manager stated that at its May 22, 2017 meeting, 
the Board received an update on progress toward implementing District 
cogeneration/alternative energy projects as part of the FY 17-18 Budget Workshop.  He 
stated that staff had retained Woodard & Curran, Inc. (W&C), to update the Cogeneration 
Evaluation Technical Memorandum, originally drafted in 2006 by W&C as part of the 
Wastewater Treatment Plant Upgrade design.  The General Manager stated that W&C 
representatives Dave Richardson and Mark Takemoto were present to update the Board on 
their cogeneration study findings. 
 
Mr. Richardson greeted the Board and introduced his colleague Mark Takemoto.  Mr. 
Richardson began a PowerPoint presentation, in which he provided the project background 
and cogeneration options evaluated by W&C.  He compared the technological and 
permitting advantages and disadvantages of a reciprocating (conventional) engine vs. a 
microturbine, and the initial capital cost, lifecycle cost, and payback periods for these two 
options. He continued, discussing outside funding options available to the District, including 
investigating securing funding through the Small Generator Incentive Program (SGIP) and 
the State Revolving Fund’s (SRF) Green Project Reserve (GPR) Program. He concluded 
his presentation, stating that the most feasible cogeneration project for the District would be 
the installation of two 65 kW microturbines, with two additional units to be added later.  In 
terms of implementation, he noted that while there are several options, the preferred 
approach might be a conventional Design/Public Bid/Build based on the District’s financial 
capability and willingness to do so, over other more unconventional (and potentially higher 
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cost) options such as turnkey private third-party Design-Build or Energy Service Company 
(ESCO)/Power Purchase Agreement. 
 
Mr. Richardson and Mr. Takemoto responded to Board member questions. Director Miller 
asked if more design and implementation information would be brought forward to the 
Board if the project were to proceed. The General Manager noted that if the District were to 
utilize a conventional design/public bid/build approach, then the next step would be to retain 
W&C to undertake the next stage of the potential project, which would be to prepare a 
detailed basis-of-design report (BODR). 
 
The General Manager discussed additional potential benefits from implementing a 
cogeneration project, noting that the District would be less impacted by PG&E power 
delivery interruptions and shutdowns, as well as potentially less impacted by increasing 
future power delivery costs from PG&E.  He stated that, overall, the phased approach to co-
generation recommended by W&C would be a good initial step.  Additionally, he stated that 
Veolia Water has informally expressed an interest in a financial (capital cost) commitment to 
a project of this nature if the District chooses to implement it, in consideration of operating 
the project and/or a contract extension.  He discussed project implementation options as 
noted by W&C, and opined that a conventional Design/Public Bid/Build approach would be 
a workable option for the District, especially in light of Veolia’s informal expression of 
interest in financial participation.  The General Manager asked if the Board might be 
interested in providing any direction to staff to continue investigating a co-generation project 
at the District, utilizing microturbines to convert digester gas to electrical power, and follow-
up with Veolia in terms of their financial participation in the project. Upon further discussion, 
the Board provided direction by adoption of the motion as below. 
 
On motion of Director Mariani, seconded by Director Peters, and carried unanimously, the 
Board directed staff to continue investigation with Woodard and Curran, Inc. for a co-
generation design-bid-build project at the District, utilizing microturbines to convert digester 
gas to electrical power, and follow-up with Veolia in terms of their financial participation in 
the project. 
 
At 7:22 P.M., President Dillon-Knutson declared a short recess. 
 
At 7:33 P.M., President Dillon-Knutson reconvened the meeting. 
 
- Receive Capital Projects Update, April 2019.   The Deputy General Manager provided an 
update of the current capital projects involved with the Capital Improvement Program (CIP) 
at the District, and he gave an overview of the four Collection System Improvement 
projects.  Regarding the Lateral Replacement Grant Program, he stated that a total of 
twelve (12) grants had been distributed as of April 30, 2019.  He discussed the Hamilton 
Wetlands/Outfall Integration project, noting that few changes have taken place, but that the 
State Coastal Conservancy anticipates beginning the project as early as Summer 2019.  He 
provided an update of the Administration Building Upgrades/Maintenance Building, stating 
that the modular buildings were delivered in March, and that the units are awaiting water, 
electrical, and sewer utility hook-ups prior to occupancy by District staff.  He concluded his 
report with a brief discussion of the vehicle replacements for fiscal year FY 18-19, stating 
that the District had received all of the vehicles that were in the current fiscal year budget. 
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ANNUAL BUDGET: 
 
- Receive Preliminary Budget for Fiscal Year (FY) 19-20 and FY 20-21.   
 
- Review FY 19-20 Preliminary Annual Operating and Capital budgets and budget elements. 
 
The General Manager stated that the preliminary budget for Fiscal Year (FY) 19-20 and FY 
20-21 was being presented for review, and he proceeded with a PowerPoint presentation.  
 
He began with a summary review of FY 18-19 Revenues and Expenditures for the 
Operating and Capital budgets. He noted that the FY 19-20 budget was based on a Sewer 
Service Charge Increase from $615/EDU in FY 18-19 to $636/EDU in FY 19-20.  
 
He proceeded to review the proposed Preliminary FY 19-21 Operating Budget by revenue 
source and department (pages 2 and 3 of the budget), and Capital Budget by revenue 
source and capital project (page 15 and 16 of the budget), including side-by-side 
comparisons with adopted budgets for two prior years FY 17-18 and FY 18-19.  
 
The General Manager then presented a Year-Over-Year Budget comparison from FY18-19 
to FY 19-20. He noted that FY 19-20 Operating Revenues are projected to increase by 
2.75%, and Operating Expenditures are projected to increase by 6.71% over FY 18-19. He 
noted that while the year-over-year expenditures increase is slightly higher in percentage 
terms than in prior years, this is due to FY 19-20 operating expenditures being significantly 
impacted by two major costs that the District does not have in a typical year. Specifically: (1) 
An anticipated cost of about $120,000 associated with the 5-year renewal of the District’s 
Discharge Permit, and (2) An anticipated cost of about $75,000 for election expenses 
associated with transitioning from at-large elections to by-district (division) elections. 
However, he noted that the good news is that the District’s FY 19-21 operating budgets are 
still “balanced”, with projected operating revenues exceeding operating expenditures.  
 
He also noted a new operating cost center (“Non-Departmental”) to more appropriately 
capture District-wide cost allocations, which the District has historically included within the 
Administration/Engineering budget cost center, but which do not demonstrate a direct nexus 
to administrative or engineering costs. 
 
Reviewing the Year-Over-Year budget comparison from FY 18-19 to FY 19-20 Capital 
budget, the General Manager discussed the Capital Improvement Budget (CIP) summary of 
revenues and CIP expenditures. He noted an anticipated increase in total capital revenue of 
3.86% for FY 19-20 and an approximately 12.5% decrease in projected capital expenditures 
budget, over FY 18-19, resulting primarily from significantly lower CIP expenditures.   
 
The General Manager concluded the presentation by stating that the Preliminary FY 19-21 
Budget would be agendized for Board adoption at the June 10th Board meeting, and 
requested that any comments be transmitted to him as soon as possible. 
 
BOARD MEMBER REPORTS AND REQUESTS:   
 
- North Bay Watershed Association (NBWA) meeting, May 3, 2019.  Director Mariani   
discussed her attendance at the NBWA meeting held on May 3rd.  She stated that NBWA 
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had produced a new brochure, and she provided a copy to the Board.  She stated that an 
overview of Solano County Water Agency (SCWA) was provided by Roland Sanford, 
General Manager of SCWA.  She stated that the NBWA 2020 Conference will take place on 
Friday, April 3, 2020 at the Petaluma Sheraton. 

INFORMATIONAL ITEM: 

The General Manager noted that the following item was included for informational purposes 
only: 

- Marin Independent Journal article, May 7, 2019: “Marin warned to prepare for wildfire 
prevention power shutdowns”. 

GENERAL MANAGER’S REPORTS AND ANNOUNCEMENTS: 

- Reports:  Committee meetings for budget reviews as follows: 
• Solid Waste Budget review: Solid Waste Committee – 3:00pm, Monday, May 20, 2019

(Directors Mariani and Peters).
• Operating Budget review: Wastewater Operations Committee – 3:00pm, Tuesday, May

28, 2019 (Directors Dillon-Knutson and Miller).
• Capital Improvement Program (CIP) budget review: Capital Improvements Committee –

3:00pm, Monday, June 3, 2019 (Directors Dillon-Knutson and Long).

- Announcements: 

• The District has hired former (retired) District employee Steve Krautheim on a part-
time basis as a Project Manager to implement Collection System projects.

• The next Board meeting will be a Special meeting, to be held on Tuesday, May 28,
2019 at 5:30 p.m.

ADJOURNMENT:  There being no further business to come before the Board, President 
Dillon-Knutson adjourned the meeting at 8:18 p.m.  

Respectfully submitted, 

Sandeep Karkal 
Secretary 

Julie Hoover, Recording 
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NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  May 28, 2019 

A special meeting of the Board of Directors of the Novato Sanitary District was held at 5:30 
p.m., Tuesday, May 28, 2019, at the District Office, 500 Davidson Street, Novato. 

BOARD MEMBERS PRESENT:  President Carole Dillon-Knutson, Directors William Long, 
Jean Mariani, Brant Miller, and Jerry Peters.  

STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, District Counsel Lauren 
Quint, and Administrative Secretary Julie Hoover.   

ALSO PRESENT:   Jaime Clark, Demographer Consultant, Q2 Data and Research 
Erik Brown, Deputy General Manager, Novato Sanitary District 
Marco Mendoza, Interpreter 
Drew McIntyre, General Manager, North Marin Water District 

PLEDGE OF ALLEGIANCE: 

AGENDA APPROVAL:  The agenda was approved as presented. 

PUBLIC COMMENT:  None. 

REVIEW OF MINUTES: 

- Approve minutes of the May 6, 2019 special meeting. 

On motion of Director Peters, seconded by Director Long, and carried unanimously, minutes 
of the May 6, 2019 special meeting were approved as written. 

PUBLIC HEARING PURSUANT TO CALIFORNIA VOTING RIGHTS ACT (CVRA) AND 
ELECTIONS CODE (EC) 10010 – DISTRICT BOUNDARIES; 4TH PUBLIC HEARING: 

-  Open Public Hearing:  President Dillon-Knutson opened the public hearing at 5:32 p.m. 

-  Receive District Counsel, Consultant, and staff presentations, if any.  The General 
Manager stated that at a special Board meeting on April 1, 2019, the District committed to 
transition its Board elections from an “at-large” to an electoral district based election system 
under the provisions of the California Voting Rights Act of 2001 (“CVRA”). Accordingly, at that 
meeting, the Board unanimously adopted Resolution No. 3131 declaring its intent to voluntarily 
transition to by-district (or “zone”) elections.  He stated that pursuant to California Elections 
Code Section (EC) 10010, the Board is required to hold at least five public hearings in 
connection with the establishment of electoral districts. He stated that the first public hearing 
was held at a regular Board meeting on April 8, 2019, and the Board unanimously adopted a 
schedule of public hearings and related events, which was included as “Timeline” in the current 
Board agenda packet. The General Manager stated that the second hearing was held at a 
special meeting on April 15, 2019, and was to receive input on electoral district composition and 
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preference for electoral district lines.  This meeting resulted in Draft Zone Map A, and was 
published April 29, 2019. He stated that the third hearing was held on May 6, 2019 at a special 
meeting, and resulted in a change of terminology for electoral districts from “zones” to 
“divisions”, the generation of Draft Divisions Map B, and proposed election sequencing.  
The General Manager continued, stating that today’s meeting was the fourth of the five public 
hearings, and that the goals of the meeting were to review and comment on proposed 
Ordinance No. 121 establishing by-district elections; receive additional public comment on the 
proposed by-district boundary lines and election sequencing; consider other submitted maps; 
and select a final by-district map and election sequence.  He stated that at this time, no other 
maps had been submitted for consideration by the public at-large. 
 
The General Manager stated that the selected final map and draft Ordinance would be posted to 
the District’s website following the hearing, and publicized, to meet the 7-day publication 
requirement of the CVRA, prior to a fifth public hearing on June 10, 2019. He stated that the 
notice of the meeting’s hearing, in English and Spanish, had been posted on the District’s 
website and distributed at various sites within its service area, and that a Spanish translation 
was also available at the meeting. He stated that if the process proceeded as expected, 
Ordinance No. 121 would be adopted at the Board’s June 10, 2019 regular meeting. 
 
-  Receive Draft Ordinance No. 121: Establishing an Electoral District-based System for the 
Novato Sanitary District.      
 
-  Initial questions and comments by Board, if any.  Demographer Consultant Jaime Clark 
stated that she had no additional comments, but stated that she was available for any 
questions. 
 
President Dillon-Knutson asked for clarification of the differences between Novato Sanitary 
District Draft Zones/Districts Map A (Map A) and Novato Sanitary District Draft Divisions 
Map B (Map B).  Ms. Clark responded that Map A was prepared in response to the April 15th 
Board meeting to show electoral district composition and electoral district lines.  She stated 
that subsequently and with Board direction, Map A was edited, and became Map B with by-
district boundary lines modified to meet population requirements.  She provided a Powerpoint 
version of the maps, which then allowed her to overlay Map A onto Map B, highlighting the 
variances between the maps census blocks.   
 
The Board voiced their appreciation for her work, and thanked Ms. Clark for her diligence 
and accuracy in preparing the election map. 
 
-  Public comments:  Receive public input on draft electoral district (zone/division) maps and 
election sequencing.  None.  (No public was present.) 
 
Seeing that there was no public present, the General Manager excused Interpreter Marco 
Mendoza, and he left the meeting at 5:51 P.M. 
 
-  Board comments:  Receive Board input on draft electoral district (zone/division) maps, 
election sequencing, and the transition to by-district (division) elections.  President Dillon-
Knutson requested an explanation of the proposed election sequence, as established by 
Map B.  The General Manager stated that the next election for the District would take place 
in 2020 and that the spots currently occupied by Directors Mariani and Peters would be up 
for election at that time. He noted that if the proposed Map B (and its proposed election 
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sequence) were to be selected, this would mean that Divisions 1 and 4 would be up for 
election in 2020.  Similarly, the remainder of the Divisions (i.e. 2, 3, and 5) would be up for 
election in 2022.  It was noted that the 2020 Census may change the population statistics, 
and therefore the voting division boundaries of any map selected at this time, may be 
subject to change following the next Census. 
 
District Counsel Lauren Quint stated that, at the Board’s direction, Map B could become the 
final Voting Divisions Map. 
 
- Close public hearing.  Closed public hearing at 5:54PM 
 
-  Select a final electoral districts map and election sequence and provide further direction 
regarding same and the Draft Ordinance to District Counsel, Consultant, and staff, if any.   
The General Manager stated that at the Board’s direction, if they chose Draft Divisions Map 
B, that map would become the official Voting Divisions Map, and would be referenced as 
such in Ordinance No. 121 when the ordinance was brought before the Board at the June 
10th Board meeting. 
 
On motion of Director Long, seconded by Director Peters, and carried unanimously, the 
Board designated the Novato Sanitary District Draft Divisions – Map B as the official Voting 
Divisions Map (Map), including the incorporated election sequence, and declared the Map 
to become Exhibit A on Ordinance No. 121. 
 
Director Miller asked for clarification of Ordinance No. 121, Section 4, sub-section C:  “In the 
event a vacancy occurs before the end of the term of a Director in office at the time this 
Ordinance takes effect, a person who is appointed or elected by a special election to fill 
such vacancy may reside anywhere within the boundaries of the District.”  The General 
Manager and District Counsel responded that because all Directors were currently elected 
through an ‘At-Large’ election, the replacement would also be considered appointed through 
‘At-Large’ appointment.  It was further clarified that the new appointment would end when 
the term of the replaced Director would have ended.  
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Dillon-Knutson adjourned the meeting at 6:04 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 

Secretary 
 
Julie Hoover, Recording 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 

TITLE:  Public Hearing – California 
Voting Rights Act (CVRA) and Elections 
Code (EC) 10010. 

MEETING DATE: June 10, 2019 
AGENDA ITEM NO.: 5.a. through 5.g. 

RECOMMENDED ACTIONS: Conduct a fifth public hearing to receive public input on Voting 
Divisions Map, election sequencing, and draft Ordinance No. 121: Establishing an Electoral 
District-based System for the Novato Sanitary District; and upon close of Public Hearing, act to 
Adopt Ordinance No. 121. 
SUMMARY AND DISCUSSION:   
At a special Board meeting on April 1, 2019, the District committed to transition its Board elections 
from an “at-large” to an electoral district based election system under the provisions of the California 
Voting Rights Act of 2001 (“CVRA”). Accordingly, at that meeting, the Board unanimously adopted 
Resolution No. 3131 declaring its intent to voluntarily transition to by-district (or “zone”) elections.  
Pursuant to California Elections Code (EC) Section 10010, the Board is required to hold at least five 
public hearings in connection with the establishment of electoral districts. EC Section 10010 also 
requires at least two of these hearings to be held before any map(s) of electoral district boundaries are 
drawn, to provide an opportunity for the public to give input on the criteria for and composition of the 
proposed electoral districts.  
The first public hearing was held at a regular Board meeting on April 8, 2019, where the Board also 
unanimously adopted a schedule of public hearings and related events (“Timeline”, Attachment 1). 
The second hearing was held at a special meeting on April 15, 2019 to receive input on electoral 
district composition and preference for electoral district lines, and resulted in Draft Zone Map A 
(published April 29, 2019 - see Attachment 2). The third hearing was held on May 6, 2019 at a special 
meeting, and resulted in a change of terminology for electoral districts from “zones” to “divisions”, the 
generation of Draft Divisions Map B (Attachment 3), and proposed election sequencing noted therein.  
The fourth public hearing was held at a special meeting on May 28, 2019, to receive Board and public 
input on the proposed by-district boundary lines and election sequencing, review and comment on the 
proposed draft Ordinance No. 121, and select a final by-district map (Voting Divisions Map) and 
election sequence. The Voting Divisions Map and election sequencing were posted to the District’s 
website following the hearing to meet the 7-day publication requirement of the CVRA, and publicized, 
prior to the fifth public hearing.  
Tonight’s meeting is the fifth (and final) hearing of the five public hearings. Notice of tonight’s hearing, 
in English and Spanish, has been posted on the District’s website and distributed at various sites 
within the District. Spanish translation will also be available at the meeting.  

ATTACHMENTS:  
1. Timeline for Consideration and Implementation of By-District Elections.  
2. Novato Sanitary District Draft Zones Map A, and Draft Zone Demographics – Map A. 
3. Novato Sanitary District Draft Divisions Map B, and Draft Division Demographics – Map B. 
4. Voting Divisions Map and Election Sequencing 
5. Draft Ordinance No. 121: Establishing an Electoral District-based System for Novato Sanitary 

District. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 3 (Board District and Community 
Alignment and Communications) of the latest Strategic Plan Update. 
DEPT. MGR.: LQ, SSK GENERAL MANAGER: SSK 

3232579.1  
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Novato Sanitary District 
District Secretary 
500 Davidson Street 
Novato, CA 94945 

NOTICE OF PUBLIC HEARINGS 
The Novato Sanitary District (District) Board of Directors (Board) has initiated the process to  
change from the District’s current at-large election system to by-district elections to conform with the 
California Voting Rights Act (CVRA). On April 1, 2019, the Board took action to adopt District 
Resolution No. 3131 – “Resolution Declaring the Intent to Initiate Procedures to Transition From At-
Large Elections to District-Based Elections (By Zone) Pursuant to the California Voting Rights Act 
and Taking Related Actions”. The following schedule is proposed to  hold the required minimum of 
five (5) public hearings to transition to district (or zone) elections, but may be subject to change. 

NOVATO SANITARY DISTRICT 
Proposed Timeline for Consideration and Implementation of District-Based Elections 

DATE EVENT COMMENT 
Monday, April 1, 
2019 

Board adopts Resolution declaring its 
intention to transition from at-large to 
by-district (zone) elections  
(Special Meeting). 

Monday, April 8, 
2019 

1st Public Hearing 
(Regular Meeting) 

No maps for review, but take public 
comments on composition of districts 
(zones) and preference for zone lines. 

Monday, April 15, 
2019 

2nd Public Hearing 
(Special Meeting) 

No maps for review, but take public 
comments on composition of districts 
(zones) and preference for zone lines. 

By Monday,  
April 29, 2019 

Publish draft map(s) for at least seven 
(7) days before 3rd public hearing 

Publication can be on website and 
posting in other places 

Monday, May 6, 
2019 

3rd Public Hearing 
(Special Meeting) 

Publish for review any new or 
amended district election maps and 
potential sequence of elections. 

Take public comments on proposed 
maps; engage in line drawing as 
desired. 

Maps must be available for review at 
least 7 days before consideration at 
the 4th public hearing. 

Tuesday, May 28, 
2019 (as Monday, 
Memorial Day, is a 
District holiday). 

4th Public Hearing 
(Special Meeting) 

Publish for review new or amended 
district election maps (if any) and 
potential sequence of elections. 

Take public comments on proposed 
maps; final line drawing as desired. 

- If selected map is amended, 
ordinance cannot be adopted until 7 
days after amended map is published. 

Monday, June 10, 
2019 

5th Public Hearing 
(Regular  Meeting) 

Board adopts ordinance establishing 
by-district elections  

3211332.1 

Item 5.a. - 5.g.
Attachment 1
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Zone/District election sequencing will take place at third public hearing on May 6, 2019.

Item 5.a. - 5.g.
Attachment 2

(Pages 16 to 17)
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Novato Sanitary District
Draft Zone Demographics - Map A

District 
(Zone) ID Population %Deviation %Latino %White %Black %Asian

1 10,694 0.66% 27.58% 59.74% 3.31% 7.75%
2 11,122 4.69% 24.09% 61.45% 3.97% 8.44%
3 10,148 -4.48% 23.21% 62.28% 3.34% 9.04%
4 10,836 2.00% 12.83% 77.81% 2.07% 5.85%
5 10,319 -2.87% 14.28% 73.53% 2.13% 8.52%

Totals 53,119 -- 20.42% 66.95% 2.97% 7.90%
Ideal Population: 10,624
Estimates were rounded and therefore the detail may not exactly add to the total
Data Sources: 
(1) 2010 Census Redistricting Data [P.L. 94-171] Summary File, U.S. Census Bureau
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(Pages 18 to 19)

NSD Board Agenda Packet 
June 10, 2019 (Page 18 of 225)

JulieH
Rectangle



Novato Sanitary District
Draft Division Demographics - Map B 

District Division ID Population %Deviation %Latino %White %Black %Asian

1 10,545               -0.74% 29.99% 58.81% 2.56% 7.09%

2 10,792               1.58% 21.78% 63.88% 3.91% 8.50%

3 10,747               1.16% 19.80% 66.14% 3.07% 8.81%

4 10,627               0.03% 15.90% 72.75% 3.15% 6.62%
5 10,408               -2.03% 14.57% 73.30% 2.12% 8.47%

Totals 53,119               – – 20.42% 66.95% 2.97% 7.90%

Ideal Population: 10,624

Estimates were rounded and therefore the detail may not exactly add to the total

Data Sources: 

(1) 2010 Census Redistricting Data [P.L. 94-171] Summary File, U.S. Census Bureau
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Novato Sanitary District
Division Demographics - Voting Divisions Map  

District Division ID Population %Deviation %Latino %White %Black %Asian

1 10,545               -0.74% 29.99% 58.81% 2.56% 7.09%

2 10,792               1.58% 21.78% 63.88% 3.91% 8.50%

3 10,747               1.16% 19.80% 66.14% 3.07% 8.81%

4 10,627               0.03% 15.90% 72.75% 3.15% 6.62%
5 10,408               -2.03% 14.57% 73.30% 2.12% 8.47%

Totals 53,119               – – 20.42% 66.95% 2.97% 7.90%

Ideal Population: 10,624

Estimates were rounded and therefore the detail may not exactly add to the total

Data Sources: 

(1) 2010 Census Redistricting Data [P.L. 94-171] Summary File, U.S. Census Bureau
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DRAFT 
ORDINANCE NO. __121__ 

AN ORDINANCE OF THE NOVATO SANITARY DISTRICT 
PROVIDING FOR THE ELECTION OF MEMBERS OF THE BOARD OF DIRECTORS 

BY-DISTRICT, ESTABLISHING THE BOUNDARIES AND IDENTIFICATION 
NUMBERS FOR FIVE DIVISIONS, AND ESTABLISHING THE ELECTION  

ORDER FOR EACH DIVISION 

WHEREAS, pursuant to law and legislative acts which established the Novato 
Sanitary District (“District”), the five members of the Board of Directors of the District are 
currently elected through an at-large election where all voters within the District vote for 
each Director; and 

WHEREAS, in the current at-large system, candidates may live in any part of the 
District; and 

WHEREAS, the California Voting Rights Act (“CVRA”) was enacted by the State 
of California subsequent to the establishment of the District; and 

WHEREAS, although the District submits that its election system has been in 
compliance with the CVRA and all other provisions of law influencing the Federal Voting 
Rights Act and asserts that its election system has been and is legal in all respects, the 
Board of Directors has determined that the public interest will be well served by initiating 
a process for transition to a by-district election system; and  

WHEREAS, the California Legislature recently amended Elections Code Section 
10010, to provide a method whereby jurisdictions can expeditiously transition to a by-
district election system; and 

WHEREAS, the District’s legal counsel retained an experienced demographer, 
Q2 Data and Research, LLC (“Q2”) to assist the District with the process of analyzing 
the District’s population, developing draft maps, and gathering input from residents on 
the possible maps; and  

WHEREAS, at public hearings on April 8, 2019 and April 15, 2019, the public 
was invited to provide input regarding the composition of the District’s divisions before 
any draft map was drawn, and the Board of Directors discussed and considered the 
same; and 

WHEREAS, Q2 prepared a draft map, known as Draft Map A, that was published 
at least seven (7) days in advance of the District’s public hearing on May 6, 2019; and 

WHEREAS, at a public hearing on May 6, 2019, the public was invited to provide 
input regarding Draft Map A; and 

Item 5.a. - 5.g.
Attachment 5

(Pages 22 to 26)
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WHEREAS, following the May 6, 2019 hearing, Q2 prepared a revised map for 
consideration, known as Draft Map B, and the District published the map for public 
review at least seven (7) days in advance of its May 28, 2019 meeting; and 

WHEREAS, at a public hearing on May 28, 2019, the public was invited to 
provide input on Draft Maps A and B, the proposed election sequence, and to comment 
on a proposed Ordinance; and 

WHEREAS, following the conclusion of the May 28, 2019 public hearing, the 
Board of Directors gave direction to legal counsel to finalize an Ordinance to transition 
the District to by-district elections, including the Voting Divisions Map prepared by the 
demographer, and putting Divisions 1 and 4 on the November 2020 ballot for the 
District’s first regular election of Board members following adoption of this Ordinance, 
with the remaining Divisions 2, 3, and 5 on the ballot for the November 2022 election; 
and 

WHEREAS, pursuant to Elections Code section 10010, the District held a public 
hearing on the proposed Ordinance on June 10, 2019, prior to adoption of this 
Ordinance; and 

WHEREAS, throughout the process, the District reached out to the public for its 
input and the Board of Directors has satisfied all legal prerequisites for the transition to 
a by-district electoral system; and  

WHEREAS, in addition to satisfaction of all legal prerequisites, the District 
engaged in a significant amount of public outreach and engagement above and beyond 
the public hearings and other procedures required by California Elections Code Section 
10010, including but not limited to providing a Spanish interpreter at all public meetings, 
translating materials into Spanish, making all materials available on the District’s 
website, posting an interactive map drawing tool for the benefit of the public on the 
District website, and posting notices at the Novato Public Libraries and the North Marin 
Community Service Centers; and 

WHEREAS, in order to further the purposes of the CVRA, the District now wishes 
to adopt an Ordinance providing that the members of the Board of Directors shall be 
elected by-district in five divisions, beginning at the November 2020 general election; 
and 

WHEREAS, the five divisions to be established are described further in this 
Ordinance and shown on the Voting Divisions Map, attached hereto as Exhibit “A” to 
this Ordinance.
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NOW, THEREFORE, BE IT ORDAINED by the Board of Directors of the Novato 
Sanitary District as follows: 

Section 1.  Incorporation of Recitals.  All of the foregoing recitals are true and 
correct, and the Board of Directors so finds and determines the recitals set forth are 
incorporated herein and are effective. 

Section 2.  By-District Elections.  The District finds that its election system will 
transition from at-large to by-district elections, beginning with the November 2020 
election of members for the Board of Directors. 

Section 3.  Establishment of Divisions.  The District hereby establishes five (5) 
divisions within the District’s jurisdiction. The boundaries and identifying number of each 
division shall be described on the Voting Divisions Map attached hereto as Exhibit “A” 
a copy of which shall also be on file in the District’s administrative office. 

Section 4.  Election Process.  The District establishes the following election 
process: 

A. Members of the Board of Directors shall be elected in the electoral 
divisions established by this Ordinance and subsequently reapportioned 
as provided for in State law and as set forth in Section 6 of this Ordinance. 
Elections shall take place by Divisions 1, 2, 3, 4, and 5, meaning that one 
(1) Director shall be elected from each division, by the voters of that 
division. 

B. A Director elected or appointed to represent a division must reside within 
that division and be a registered voter within that division. Likewise, any 
candidate for the Board of Directors must reside in and be a registered 
voter within the division in which he or she seeks election at the time 
nomination papers are issued. 

C. Notwithstanding any other provision of this Ordinance, the Directors in 
office at the time this Ordinance takes effect shall continue in office until 
the expiration of the term to which he or she was elected. In the event a 
vacancy occurs before the end of the term of a Director in office at the 
time this Ordinance takes effect, a person who is appointed or elected by 
a special election to fill such vacancy may reside anywhere within the 
boundaries of the District. 

D. The term of each Director elected to the Board of Directors shall remain a 
four (4) year term. 

Section 5.  Order of Elections.  Members of the Board of Directors shall be 
elected from Divisions 1 and 4 at the November 2020 election, and every four years 
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thereafter. Members of the Board of Directors shall be elected from Divisions 2, 3, and 5 
at the November 2022 election, and every four years thereafter. 

Section 6.  Adjustment of Boundaries.  Pursuant to Elections Code Section 
22000, as it may be amended from time to time, the Board of Directors shall adjust the 
boundaries of any or all of the divisions following each Decennial Federal Census to 
ensure that the divisions are in compliance with all applicable provisions of law. 

Section 7.  Severability.  If any provision of this ordinance or the application 
thereof to any person or circumstance is held invalid, the remainder of the ordinance 
and the application of such provision to other persons or circumstances shall not be 
affected thereby. 

Section 8.  Exemption from the California Environmental Quality Act.  The 
approval of this Ordinance is exempt from the California Environmental Quality Act 
(Public Resources Code §§ 21000 et seq., “CEQA,” and 14 Cal. Code Reg. §§ 15000 et 
seq., “CEQA Guidelines”). This action is not a project within the meaning of the 
California Environmental Quality Act (CEQA) Guidelines Sections 15378 and 
15061(b)(3) as it is an organizational structure change that will not result in any direct or 
indirect physical change in the environment. Therefore, pursuant to CEQA Guidelines 
section 15060, CEQA analysis is not required. 

 

// 

 

// 

 

// 

 

// 

 

// 

 

// 
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Section 9.  Publication and Effective Date.  This Ordinance is effective upon 
the expiration of one week from the date of publication of a summary of the Ordinance 
in the Marin Independent Journal, a newspaper of general circulation published in the 
District, as prescribed by California Health and Safety Code Section 6490. 

 

PASSED AND ADOPTED this 10th day of June, 2019, by the Board of Directors 
of the Novato Sanitary District by the following vote: 

 
 AYES:  Members: 
  

NOES: Members:  
  

 ABSENT: Members:  
 

 
SIGNED: 

 
 

______________________________ 
President of the Board of Directors 
Novato Sanitary District 

COUNTERSIGNED: 
 
 
_____________________________ 
Secretary of the 
Novato Sanitary District 
County of Marin, State of California    
 
 
 
Approved as to Form: 
 
 
 
____________________________ 
Lauren E. Quint 
Counsel for the District 
 
3228089.1  
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Public Hearing:  2019-20 Sewer 
Service Charge Report, and Resolution 
Confirming Report on Sewer Service 
Charges  

MEETING DATE: June 10, 2019 
 
AGENDA ITEMS NO.: 6.a.b.c.d., & 7.a. 

RECOMMENDED ACTION:  Public Hearing, and adoption of Resolution No. 3133 confirming 
Fiscal Year (FY) 19-20 sewer service charge report and electing to collect on County tax rolls. 
SUMMARY AND DISCUSSION:   
 
Upon completing the appropriate Proposition 218 requirements, the District Board, at its meeting of 
June 13, 2016, held a public hearing on, and thereafter adopted, Ordinance No. 120 titled “An 
Ordinance of the Novato Sanitary District Establishing Sewer Service Charges for Fiscal Years 2016-
17, 2017-18, 2018-19, 2019-20, and 2020-21”.  
 
A copy of Ordinance No. 120 is provided for informational purposes, including its Attachment A – 
“Sewer Service Charge Schedule for Fiscal Years 2016-17, 2017-18, 2018-19, 2019-20, and 2020-
21”. 
 
This public hearing of June 10, 2019 is to conduct the Hearing on the FY 19-20 Sewer Service 
Charge report, and receive protests on individual sewer service charges on the sewer service charge 
report. 
 
Following the Hearing, the Board will consider adopting Resolution No. 3133 to collect the FY 2019-
20 Sewer Service Charges on the Marin County tax rolls.  District staff will have the computerized 
database and the Sewer Service Charge report at the meeting so that anyone may request what their 
individual sewer service rate will be in the coming year and have an opportunity to protest. 
 
This public hearing of June 10, 2019 was “noticed” twice in the Marin Independent Journal (Marin IJ). 
A copy of the Proof of Publication is attached. Following the public hearing, the Board will consider 
adoption of Resolution No. 3133, “A Resolution Prescribing and Providing for the Collection of Sewer 
Service Charges for Novato Sanitary District on the Tax Rolls of the County of Marin for the Fiscal 
Year 2019-20”. 

Attachments to this Item Summary: 
1. Copy of Ordinance No. 120 adopted June 13, 2016; provided for informational purposes. 
2. Draft Resolution No. 3133, for consideration and adoption at this meeting. 
3. Marin Independent Journal - Proof of Publication, Notice of Public Hearing; provided for 

informational purposes. 

BUDGET INFORMATION: The Preliminary Budget for Fiscal Year FY 19-20 estimates that the FY 
19-20 Sewer Service Charges will result in Operating Revenue of about $10.31 million and Capital 
Revenue of about $8.42 million, versus corresponding figures of $10.15 million and $7.94 million 
respectively for FY 18-19. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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DRAFT RESOLUTION NO.  3133 

A RESOLUTION CONFIRMING SEWER SERVICE CHARGE REPORT 
AND COLLECTION OF SEWER SERVICE CHARGES FOR  

NOVATO SANITARY DISTRICT 
ON THE COUNTY OF MARIN TAX ROLLS 

FOR FISCAL YEAR (FY) 2019-20 

RESOLVED, by the Board of Directors of the Novato Sanitary District (District), Marin 

County, California, that: 

WHEREAS, The District does hereby elect, pursuant to Section 5473 of the Health and 

Safety Code of the State of California, to have the sewer service charges for the fiscal year 2018-

19, established by said District, collected on the tax roll of the County of Marin, State of California, 

in the manner provided pursuant to Sections 5471 through 5473.11 of the Health and Safety Code 

of the State of California. 

WHEREAS, Monday, the 10th day of  June, 2019, at the hour of 5:30 p.m. at the regular 

meeting place of said District, Novato Sanitary District, 500 Davidson Street, Novato, California, 

was fixed as the time and place for hearing on the sewer service charge report filed with the 

Secretary of this District, pursuant to law, and the Secretary published a notice of said hearing 

and of the filing of said report, once a week for two successive weeks with at least five days 

intervening between the respective publication dates, with the first publication being at least 

fourteen days prior to the date set for said hearing, in the Marin Independent Journal, a newspaper 

of general circulation printed and published in the County. 

WHEREAS, notice was given of the time therein stated in the manner provided by law as 

appears by the affidavits of publication on file in the office of the Secretary of said District; 

WHEREAS, said matter came on regularly for hearing at the time fixed; and 

WHEREAS, there were no written or oral protests in placing the sewer service charges on 

the tax roll; 

Item 6.a.b.c.d., and 7.a.
Attachment 2

(Pages 34 to 36)
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 NOW, THEREFORE, IT IS ORDERED, as follows: 

 1. That objections to and protests against said report were not made by the owners 

of a majority of the separate parcels of property described in the report against which charges for 

the services and facilities provided by the District were fixed. 

 2. No objections to, or protests against, said report were made at the hearing. 

 3. That said report be, and it is hereby, adopted in full as revised, changed, reduced 

or modified by the Board, and that said charges shall be collected on the tax roll of the County of 

Marin, in the manner provided by law.  

 4. That the Secretary of this District be, and he is hereby, directed to timely file a copy 

of said report with the Director of Finance of Marin County upon which shall be endorsed, over 

his signature, a statement that the report has been finally adopted by the Board of Directors of 

the Novato Sanitary District. 

 5. The Director of Finance of Marin County shall, upon receipt of said report, enter 

the amounts of the charges against the respective lots or parcels as they appear on the 

assessment roll for the fiscal year 2019-20.    

 6. For premises connected to the sewer system of the District, the average sewer 

service rate per Service Unit or SU (or Single Family Unit or SFU; or Equivalent Dwelling Unit or 

EDU) for fiscal year 2019-20 shall be SIX HUNDRED AND THIRTY-SIX AND 00/100 DOLLARS 

($636.00) as established by Novato Sanitary District Ordinance No. 120 adopted June 13, 2016.  

Said rate shall be subject to modification and change, from time to time, as may be required to 

permit the District to meet State and Federal revenue program guidelines and as the total number 

of Service Units and the budgetary requirements of the District change.   Service Charges shall 

be calculated for various sewer user categories as described in Ordinance No. 111, and 

Ordinance No. 120 (including Tables 1A, 1, and 2). 
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  For all users whose service charges are collected on the Marin County tax roll, the 

fiscal year 2019-20 sewer service rate includes a County collection fee of TWO AND 00/100 

DOLLARS ($2.00) per County Assessor’s parcel billed. 

 

*   *   *   *   *   *   * 

 I hereby certify that the foregoing resolution was duly and regularly passed and adopted by 

the Board of Directors of the Novato Sanitary District, Marin County, California, at a meeting thereof 

duly held on the 10th day of June 2019, by the following vote: 

 

 AYES, and in favor thereof, Directors:  

 NOES, Directors:     

 ABSENT, Directors:      
 
 
 
 
 
 
        ___________________________ 
        Carole Dillon-Knutson 
        President, Board of Directors 
        Novato Sanitary District 
 
 
COUNTERSIGNED: 
 
 
________________________                                                
Sandeep Karkal 
Secretary, Board of Directors 
Novato Sanitary District 
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NOVATO SANITARY DISTRICT
500 DAVIDSON ST
NOVATO, CA  94945-3328

Marin Independent Journal
4000 Civic Center Drive, Suite 301
San Rafael, CA  94903
415-382-7335
legals@marinij.com

Account Number:

Ad Order Number:

Customer's Reference
 / PO Number:  

2071871

0006340593

Publication Dates:

Publication: Marin Independent Journal

05/20/2019, 05/27/2019

Amount: $128.65

Invoice Text: NOVATO SANITARY DISTRICT

NOTICE OF PUBLIC HEARING

SEWER SERVICE CHARGES 2019-20

NOTICE IS HEREBY GIVEN that pursuant to Section 5474 et seq. of the Health and Safety Code of the State of California, 
the Board of Directors of the NOVATO SANITARY DISTRICT has, by ordinance, adopted its sewer service charges through 
fiscal year 2020-21 and stated its intent to collect its charges on the tax roll in the same manner as its general taxes. The 
NOVATO SANITARY DISTRICT has caused to be filed with its Secretary a written report containing a description of each 
parcel of real property receiving sanitary sewerage service from said District and the anticipated amount of charges for each 
such parcel.
 NOTICE IS FURTHER GIVEN that on Monday, the 10th day of June, 2019, at the hour of 5:30 p.m. at the regular meeting 
place of the District, Novato Sanitary District, 500 Davidson Street, Novato, California, said Board will hear and consider all 
protests and objections to said report.
 By order of the Board of Directors of the Novato Sanitary District.

Dated: April 8, 2019
 /s/ Sandeep S. Karkal

 Sandeep Karkal
 Secretary, Novato Sanitary District

NO. 676 May 20 and May 27, 2019

r.BP7-11/10/16 1

Item 6.a.b.c.d., and 7.a.
Attachment 3

(Pages 37 to 38)
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Legal No.  

Marin Independent Journal
4000 Civic Center Drive, Suite 301
San Rafael, CA  94903
415-382-7335
legals@marinij.com

I am a citizen of the United States and a resident of the 
County aforesaid: I am over the age of eighteen years, 
and not a party to or interested in the above matter. I am 
the principal clerk of the printer of the MARIN 
INDEPENDENT JOURNAL, a newspaper of general 
circulation, printed and published daily in the County of 
Marin, and which newspaper has been adjudged a 
newspaper of general circulation by the Superior Court of 
the County of Marin, State of California, under date of 
FEBRUARY 7, 1955, CASE NUMBER 25566; that the 
notice, of which the annexed is a printed copy (set in type 
not smaller than nonpareil), has been published in each 
regular and entire issue of said newspaper and not in 
any supplement thereof on the following dates, to-wit:

05/20/2019, 05/27/2019

I certify (or declare) under the penalty of perjury that the 
foregoing is true and correct.

Dated this 4th day of June, 2019.

PROOF OF PUBLICATION
(2015.5 C.C.P.)

STATE OF CALIFORNIA
County of Marin

Signature

PROOF OF PUBLICATION

0006340593

2071871

NOVATO SANITARY DISTRICT
500 DAVIDSON ST
NOVATO, CA  94945-3328

r.BP7-11/10/16 1
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Date Num Name Credit

Jun 7, 19
06/07/2019 6088 Dillon-Knutson-, Carole 822.36
06/07/2019 6089 Long, William C 729.36
06/07/2019 6090 Mariani, Jean M 1,057.93
06/07/2019 6091 Miller, Brant
06/07/2019 6092 Peters, Arthur Gerald 773.15

Jun 7, 19 3,382.80

Novato Sanitary District
Board Fees Check Register

For May 2019

Item 8.a.
(Pages 39 to 43) 
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Date Num Name Credit

May 28, 19
05/28/2019 62977 Pacific, Gas & Electric 64,053.41
05/28/2019 62974 Novato, City 10,000.00
05/28/2019 62986 U.S. Bank Corporate 8,668.10
05/28/2019 62978 POSM Software 8,500.00
05/28/2019 62959 Citi Visa (Costco) 8,065.64
05/28/2019 62968 Irvine Consulting Services Inc. 5,543.30
05/28/2019 62962 Eco Promotional Products, Inc 3,783.54
05/28/2019 62983 Roy's Sewer Service, Inc. 3,750.00
05/28/2019 62957 Caltest Analytical Lab Inc. 1,669.39
05/28/2019 62958 CDW Government, Inc. 1,457.00
05/28/2019 62967 International Fire Inc. 1,445.11
05/28/2019 62979 Rauch Communication Consult... 1,443.25
05/28/2019 62973 North Marin Water District Payroll 1,404.25
05/28/2019 62960 CT Promotions 1,237.67
05/28/2019 62966 IEDA, INC 1,225.00
05/28/2019 62955 BoundTree Medical, LLC 1,022.49
05/28/2019 62987 WECO 788.88
05/28/2019 62953 Alpha Analytical Lab,Inc. 741.00
05/28/2019 62969 Leete Generators 740.49
05/28/2019 62954 B.W.S. Distributors, Inc. 592.41
05/28/2019 62985 Steven Engineering Inc. 481.90
05/28/2019 62956 Cagwin & Dorward Inc. 461.00
05/28/2019 62963 Evoqua Water Technologies - ... 330.08
05/28/2019 62976 Orkin Pest Control, Inc. 276.84
05/28/2019 62981 Recology Sonoma Marin 276.21
05/28/2019 62980 Ray Morgan, formerly Ricoh 176.76
05/28/2019 62982 Red Wing Shoe Store 171.39
05/28/2019 62971 NAPA Auto Parts 156.12
05/28/2019 62972 North Marin Water District 128.73
05/28/2019 62970 Marin Independent Journal 128.65
05/28/2019 62961 Department Of Consumer Affairs 115.00
05/28/2019 62952 Able Tire & Brake Inc. 63.75
05/28/2019 62965 Grainger 52.27
05/28/2019 62975 O'Reilly Auto Parts 49.33
05/28/2019 62984 Staples Advantage 49.33
05/28/2019 62964 First Alarm 42.34

May 28, 19 129,090.63

Novato Sanitary District
Operating Check Register

May 28, 2019
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Date Num Name Credit

Jun 10, 19
06/10/2019 63037 Veolia Water North America, Inc. 197,470.43
06/10/2019 63038 Veolia Water North America, Lab 29,244.98
06/10/2019 63029 PARS-PSRP-Post Employment... 24,168.00
06/10/2019 63028 PARS-OPEB-Post Employment... 18,251.92
06/10/2019 63039 Veolia Water Recycled Water ... 13,605.23
06/10/2019 63020 Marin/Sonoma Mosquito Dist 11,699.13
06/10/2019 63019 Johnson, Dee 8,910.00
06/10/2019 63032 Rauch Communication Consult... 7,832.68
06/10/2019 63044 U.S. Bank Corporate 4,334.05
06/10/2019 63009 Cagwin & Dorward Inc. 3,775.00
06/10/2019 63015 Dearborn National 2,651.67
06/10/2019 63042 WECO 2,517.00
06/10/2019 63014 Custom Tractor Service 2,442.50
06/10/2019 63017 Environmental Dynamics 1,581.00
06/10/2019 63043 Cagwin & Dorward Inc. 1,500.00
06/10/2019 63013 Clipper Controls Inc. 1,200.52
06/10/2019 63016 Eco Promotional Products, Inc 1,153.63
06/10/2019 63018 Johnson Controls, Inc. 994.00
06/10/2019 63002 3T Equipment Company Inc. 855.83
06/10/2019 63030 Pini Hardware 778.84
06/10/2019 63010 California Diesel & Power 625.00
06/10/2019 63035 UniFirst Corporation 621.04
06/10/2019 63040 Vision Service Plan 583.59
06/10/2019 63021 MarinScope Inc. 550.00
06/10/2019 63025 North Marin Water District 515.13
06/10/2019 63003 Alpha Analytical Lab,Inc. 507.00
06/10/2019 63031 Pitney Bowes Reserve Account 400.00
06/10/2019 63033 Shape Incorporated 282.10
06/10/2019 63012 Claremont EAP, Inc. 250.00
06/10/2019 63034 U.S. Bank Equipment Finance 218.63
06/10/2019 63006 Barnett Medical LLC 180.00
06/10/2019 63007 Batteries Plus     Inc 175.88
06/10/2019 63011 Cereske Electric Cable Co. 166.08
06/10/2019 63026 Orkin Pest Control, Inc. 151.84
06/10/2019 63023 NAPA Auto Parts 126.14
06/10/2019 63008 Buck's Saw Service, Inc. 125.32
06/10/2019 63004 American Messaging 105.50
06/10/2019 63005 AT&T Mobility 62.79
06/10/2019 63041 VWR International Inc. 45.54
06/10/2019 63024 National Notary Association 33.00
06/10/2019 63022 McMaster-Carr Supply Co. 26.75
06/10/2019 63027 Pacific, Gas & Electric 18.98
06/10/2019 63036 United Parcel Service 11.45

Jun 10, 19 340,748.17

Novato Sanitary District
Operating Check Register

June 10, 2019
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Date Num Name Credit

May 28, 19
05/28/2019 3434 Design Space Modular Buil... 41,223.00
05/28/2019 3436 Woodard & Curran formerl... 9,542.80
05/28/2019 3435 Lateral-Kirk 2,000.00
05/28/2019 3432 Campway's 443.56
05/28/2019 3433 CDW Government, Inc. 174.38

May 28, 19 53,383.74

Novato Sanitary District
Capital Projects Check Register

May 28, 2019
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Date Num Name Credit

Jun 10, 19
06/10/2019 3440 Linscott Engineering Contr... 20,725.00
06/10/2019 3442 Woodard & Curran formerl... 15,880.42
06/10/2019 3437 GHD Inc. 4,189.00
06/10/2019 3438 Global Equipment Compan... 4,085.27
06/10/2019 3441 Nute Engineering Inc. 2,617.00
06/10/2019 3439 Lateral-Wagner 2,000.00

Jun 10, 19 49,496.69

Novato Sanitary District
Capital Projects Check Register

June 10, 2019
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 Novato Sanitary District

 Payroll and Payroll Related Disbursements 
May - 2019 

Date Description Amount

05/31/2019 May Payroll 127,236.77

05/31/2019 United States Treasury 27,451.25

05/31/2019 EDD 9,120.54

05/23/2019 CalPERS Health 30,134.59

05/23/2019 May Retiree Health Benefits 14,395.53

05/23/2019 PARS-OPEB Contribution 9,125.96

05/23/2019 PARS-Pension Contribution 12,084.00

05/23/2019 CALPERS Retirement 11,727.09

05/23/2019 CALPERS Retirement 14,083.04

05/23/2019 CalPers Supplemental Income Plan 3,433.33

05/23/2019 Lincoln Financial Group 457 8,606.85

05/23/2019 Lincoln Financial Group Roth 457 100.00

05/23/2019 Lincoln Financial Group-401a Plan 8,834.38

05/23/2019 Local Union 315 540.00

05/23/2019 California State Disbursement Unit 571.00

05/23/2019 Delta Dental 3,061.68

05/23/2019 ICMA-RC Retiree Health Program 1,529.42

Total for May 2019 282,035.43
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 12:19 PM
 05/30/19

 Novato Sanitary District

 Deposit Detail
 May 2019

Type Date Name Account Amount

11113 ꞏ Westamerica - Operations

Deposit 05/03/2019 Costello, Michael 21045 ꞏ Novato Heights Debt Service (1) 4,334.05

Peter Levi Plumbing 41040 ꞏ Permit & Inspection Fee 40.00

King, Mary 41040 ꞏ Permit & Inspection Fee 60.00

King, Mary 51020 ꞏ Connection Charges 1,729.50

County of Marin 51015 ꞏ Property Taxes 10,869.97

TOTAL 17,033.52

Deposit 05/06/2019 Recology 11200 - Accounts Receivable (2) 100,193.00

TOTAL 100,193.00

Deposit 05/09/2019 NorthBay Children's Center 51020 ꞏ Connection Charges 40,931.50

County of Marin 51015 ꞏ Property Taxes 67,540.54

Veolia Water 11200 - Accounts Receivable (3) 5,846.73

TOTAL 114,318.77

Deposit 05/13/2019 Zaragoza Plumbing 41040 ꞏ Permit & Inspection Fee 40.00

Horizon Plumbing 41040 ꞏ Permit & Inspection Fee 60.00

Magatelli, Mike 41040 ꞏ Permit & Inspection Fee 40.00

Irving, Jenny 21045 ꞏ Novato Heights Debt Service (1) 4,334.05

County of Marin 51015 ꞏ Property Taxes 3,498.19

Recology 11200 - Accounts Receivable (2) 875.00

TOTAL 8,847.24

Deposit 05/13/2019 USCG 11200 - Accounts Receivable 15,886.95

TOTAL 15,886.95

Deposit 05/21/2019 Vince Sigal Electric 73003 ꞏ Admin Bldg/Maint.Bldg Upgrades 20.00

County of Marin 51015 ꞏ Property Taxes 13.73

Ben Franklin Plumbing 41040 ꞏ Permit & Inspection Fee 40.00

Gagne Brothers 41040 ꞏ Permit & Inspection Fee 40.00

Mason, Juliet 21045 ꞏ Novato Heights Debt Service (1) 4,334.05

Fibenco 41040 ꞏ Permit & Inspection Fee 15.00

County of Marin 51015 ꞏ Property Taxes 8,175.64

North Marin Water District- 11200 - Accounts Receivable (4) 15,919.84

TOTAL 28,558.26

Deposit 05/28/2019 Ben Franklin Plumbing 41040 ꞏ Permit & Inspection Fee 40.00

Sheedy, Patrick 41040 ꞏ Permit & Inspection Fee 60.00

Roto Rooter 11200 - Accounts Receivable (5) 2,075.61

deIongh, Dasse- 11200 - Accounts Receivable 526.83

Roy's Sewer Service, Inc.- 11200 - Accounts Receivable (5) 424.15

TOTAL 3,126.59

Total Deposits for May 2019 287,964.33

(1) Collection of Novato Heights special assessment district for properties located on Ridge Road and Half Moon Road.

(2) Collection of fourth quarter billing for AB939 Hazardous household waste fees and reimbursement of booth fee for Art/Wine 

   Festival share of booth from Recology.

(3) Collection of Veolia Water third quarter invoice for reimburseable expenses.

(4) Collection of Recycled Water Facility billing for January and February 2019 from North Marin Water District.

(5) Collection on receivable for Septic Haulers invoices - Roto Rooter and Roy's Sewer.
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Consent Calendar: Atherton Place 
Sewer Main Extension (SME). 
 
 

MEETING DATE: June 10, 2019 
 
AGENDA ITEM NO.: 8.d 
 RECOMMENDED ACTION:  Authorize General Manager-Chief Engineer to approve Project Plans for the 

Atherton Place Sewer Main Extension (SME). 

SUMMARY AND DISCUSSION:  
 
This sewer main extension (SME) project is proposing to build a 50 unit townhouse project on two parcels 
that were originally zoned for office buildings. The two project parcels have a District sewer main crossing 
through the middle of each parcel. In order to construct the project, the sewer main will have to be relocated. 
The developer’s project will relocate this section of the public sewer which will result in a larger capacity and 
lower maintenance sewer main within the project’s property.  
 
The existing eight-inch PVC sewer main within the subject parcel was constructed in 2003 as a part of the 
Atherton Ranch Subdivision. The project will relocate the existing sewer main and the project will dedicate a 
new sanitary sewer easement as shown upon the to-be-filed Record Map. Once the Board accepts the new 
sewer main, the existing sewer easement will be quit claimed back to the subject property owner. 
 
Overall, the construction elements of the proposed Sewer Main Extension (SME) are as follows: 

• 6 ea. new Standard Manholes 
• 580 lineal feet of new PVC sewer main 
• 3 ea. Remove existing manholes 
• 505 lineal feet of abandon sewer main 
• Net total asset gain of 75 lineal feet of sewer main and 3 additional manholes 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BUDGET INFORMATION:  This SME project will increase the District’s net assets by approximately 
$66,750.00 
 
STRATEGIC PLAN INFORMATION:  This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

DEPT. MGR.: eb GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Consent Calendar: Quit Claim 
Easement to Marin Country Club, Inc. and 
180 Fairway Drive 

MEETING DATE:  June 10, 2019 

AGENDA ITEM NO. :  8.e. 

RECOMMENDED ACTION:  Adopt Resolution No. 3134: “A Resolution Authorizing Execution of 
Quit Claim Deed, Sanitary Sewer Easement – Marin Country Club and 180 Fairway Drive”. 

SUMMARY AND DISCUSSION: 

At its regular meeting on March 26, 2018, the Board approved a cost sharing agreement with the 
Marin Country Club (MCC) to relocate approximately 700 feet of 8-inch sewer main in an easement on 
MCC property.  

The Birdie Drive Sewer Relocation Project was completed on December 10, 2018. The co-operative 
project has replaced the existing 8-inch VCP sewer main with a new PVC 8-inch sewer main that now 
runs completely in the public right of way in Country Club Drive and Birdie Drive. 

One of the provisions of the cost share agreement is that, upon completion of the project, the District 
would quitclaim to MCC the easement rights over their property for the old sewer line. Additionally, a 
small portion of the sewer easement crosses the northwest corner of the parcel at 180 Fairway Drive.  
MCC and the parcel owner at 180 Fairway Drive are requesting that the District Quit Claim the recorded 
easement over their properties. 

The Quit Claim of this easement will result in the relinquishment of approx. 5,380 sq. ft. of sanitary 
sewer easement. The District will realize a decrease of $199,060 in District assets. 

District Counsel has conducted a legal review of the Quit Claim document and deemed it to be 
acceptable, and Board Resolution No. 3134 (attached) has been prepared for acceptance by the 
District Board. Staff recommends that the Board adopt Resolution No. 3134. 

ATTACHMENTS:  
1. Draft Resolution No. 3134: A Resolution Authorizing Execution of Quit Claim Deed, Sanitary

Sewer Easement – Marin Country Club and 180 Fairway Drive. 
2. Draft Quit Claim Easement Deed.

BUDGET INFORMATION:   Quit Claim 5,380 sq. ft. of easement at a value of $37.00 per sq. ft 
 =-$199,060. 

STRATEGIC PLAN INFORMATION:  This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

DEPT. MGR. : eb GENERAL MANAGER: SSK 
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RESOLUTION NO.  3134 
NOVATO SANITARY DISTRICT 

A RESOLUTION AUTHORIZING EXECUTION OF QUIT CLAIM DEED 
SANITARY SEWER EASEMENT – MARIN COUNTRY CLUB, INC., AND 180 FAIRWAY DRIVE 

RESOLVED, by the Board of Directors of the Novato Sanitary District (District), Marin County, 
California, that:  

WHEREAS, the District is the owner of an interest in a sanitary sewer easement, more 
particularly described in a quitclaim deed heretofore presented to this Board; 

WHEREAS, said easement described in said quit claim deed will not be necessary for 
carrying out the present or prospective purposes of the District; and 

WHEREAS, the public interest, convenience, and necessity, allow said interest to be 
abandoned: 

NOW, THEREFORE, IT IS ORDERED as follows: 

1. The District shall execute a Quit Claim Deed in form, a copy of which has heretofore

been presented to this Board, granting the said interest in and over said real property to Marin 
Country Club, Inc. and 180 Fairway Drive, 

2. The President of the Board of Directors of Novato Sanitary District is authorized and

directed to execute said Quit Claim Deed on behalf of said District. 

3. The General Manager-Chief Engineer of the District is authorized to countersign said

Quit Claim Deed, to affix the corporate seal of the District thereto and to deliver said Deed to Marin 
Country Club, Inc., and 180 Fairway Drive. 

*    *    *    *    *    *    *    *    * 
I hereby certify that the foregoing resolution was duly and regularly passed and adopted by the 
Board of Directors of Novato Sanitary District, Marin County, California, at a meeting thereof held 
on the 10th day of June 2019, by the following vote: 

AYES, and in favor thereof, Directors:  

NOES, Members: 

ABSENT, Members: 

Carole Dillon-Knutson, President  
Board of Directors, Novato Sanitary District 

ATTEST: 

(SEAL) 

Sandeep Karkal, Secretary 
Board of Directors, Novato Sanitary District 

Item 8.e.
Attachment 1
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RECORDING REQUESTED BY 

NOVATO SANITARY DISTRICT 

Return to said District at: 

Name 

Address 

City & 
State 

┌ 

└ 
500 Davidson Street 
Novato, California 94945 

┐ 

┘ 

SPACE ABOVE THIS LINE FOR RECORDER’S USE 

Documentary transfer tax $ None Value less than $100 
 Computed on full value of property conveyed, or
 Computed on full value less liens & encumbrances remaining

thereon at time of sale
       The undersigned Grantor_________________________ 
Signature of declarant or agent determining tax – firm name 

 Unincorporated area
 City of  Novato

A.P. No. 160-040-24 
A.P. No. 160-094-01 QUIT CLAIM EASEMENT DEED 

BY THIS INSTRUMENT dated June 10, 2019. 

NOVATO SANITARY DISTRICT, a public corporation 

does hereby remise, release and forever quitclaim to: 

MARIN COUNTRY CLUB, INC. 
AND 

180 FAIRWAY DRIVE 

the following described real property in the City of Novato, County of Marin, State of California 

Per description on Exhibits “A” and “B” attached hereto and made a part hereof. 

Novato Sanitary District Resolution No. 3134 authorizing execution of quitclaim deed attached. 

IN WITNESS WHEREOF, the Grantor/s have hereunto set their hands and signature this 10th day of June, 2019. 

By 
Carole Dillon-Knutson, President 
Board of Directors, Novato Sanitary District 

By 
Sandeep Karkal, General Manager-Chief Engineer 
Novato Sanitary District 

(Attach Notarial Certificate) (Seal) 

Item 8.e.
Attachment 2

(Pages 49 to 51)
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Consent Calendar:  
Acceptance of Amended Easement from the 
State Coastal Conservancy. 
 
 

MEETING DATE: June 10, 2019 
  
AGENDA ITEM NO.: 8.f. 

RECOMMENDED ACTION: Adopt Resolution No. 3135: “A Resolution Authorizing Acceptance of an 
Amended Easement from the State Coastal Conservancy, Bel Marin Keys Unit V Project”. 

SUMMARY AND DISCUSSION:  
The State Coastal Conservancy (SCC) has completed design of the Hamilton Wetlands Restoration Project 
- Bel Marin Keys Unit V Phase 1 Levee and Seasonal Wetland. The project is an expansion of the adjacent 
Hamilton Wetlands Restoration Project. Phase 1 of the project consists of construction of approximately 
11,800 feet of levee and creation of seasonal wetlands on the landward side of the levee. 
The levee work will require modifying the alignment of a portion (approximately 800 lineal feet) of the 
District’s effluent outfall pipeline that currently resides in an easement over the SCC’s property. The SCC 
has amended the existing easement to reflect the new outfall alignment. After completion of the project, the 
District will Quit Claim the existing portion of the easement over the pipeline that will be abandoned.  
District Counsel has conducted a legal review of the amended easement document and deemed it to be 
acceptable, and Board Resolution No. 3135 (attached) has been prepared for acceptance by the District 
Board. Staff recommends that the Board adopt Resolution No. 3135. 
 

 
ATTACHMENTS:   

1. Resolution No. 3135: A Resolution Authorizing Acceptance of an Amended Easement from the 
State Coastal Conservancy, Bel Marin Keys Unit V Project. 

2. Amended Easement from State Coastal Conservancy. 

STRATEGIC PLAN INFORMATION:  This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 
DEPT. MGR.: eb GENERAL MANAGER: SSK 
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RESOLUTION NO. 3135 
NOVATO SANITARY DISTRICT 

A RESOLUTION AUTHORIZING ACCEPTANCE OF 
AN AMENDED EASEMENT FROM THE STATE COASTAL CONSERVANCY 

BEL MARIN KEYS UNIT V PROJECT 

RESOLVED, by the Board of Directors of the Novato Sanitary District (District), Marin 
County, California, that: 

WHEREAS, the District is the owner of an interest in a permanent easement for its effluent 
outfall pipeline on parcels designated by Assessor’s Parcel Nos. (APN) 157-172-38, 157-180-01, 
157-180-25, and 157-190-02, granted by the property owner, the State Coastal Conservancy, and 

WHEREAS, the State Coastal Conservancy now wishes to amend the existing easement to 
reflect the relocation of a portion of said effluent outfall pipeline by the State Coastal Conservancy, 

NOW, THEREFORE, IT IS ORDERED as follows: 

1. The District shall execute an Amended Easement, a copy of which has heretofore been
presented to this Board, accepting said Amended Easement from the State Coastal Conservancy, 
and 

2. The General Manager-Chief Engineer of the District is authorized to execute said
Amended Easement, to affix the corporate seal of the District thereto and to deliver said Amended 
Easement to the State Coastal Conservancy. 

*     *     *     *     *     *     *     *     *     * 
I hereby certify that the foregoing resolution was duly and regularly passed and adopted by the 
Board of Directors of Novato Sanitary District, Marin County, California, at a meeting thereof held 
on the 10th day of June 2019, by the following vote: 

AYES, and in favor thereof, Directors: 

NOES, Members: 

ABSENT, Members: 

Carole Dillon-Knutson, President  
Board of Directors, Novato Sanitary District 

ATTEST: 

(SEAL) 

Sandeep Karkal, Secretary 
Board of Directors, Novato Sanitary District 

Item 8.f.
Attachment 1

(Page 53)
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RECORDING REQUESTED BY AND WHEN RECORDED MAIL TO: 

State Coastal Conservancy 
1515 Clay Street, Suite 1000 
Oakland, CA  94612 

Attn: Legal Counsel: JAG 

No fee document per Government Code 27383 
No document transfer tax per R&T Code 11922 

AGREEMENT AND AMENDMENT TO 
GRANT OF PIPELINE EASEMENT 

SPACE ABOVE THIS LINE FOR RECORDER'S USE 

Agency:  State Coastal Conservancy 

Project:  Bel Marin Keys V Restoration 

File:   Hamilton Wetlands Restoration 

Portions of APNS 157-172-38, 157-180-01, 157-180-25, and 157-190-02, County of Marin 

THIS AGREEMENT AND GRANT OF AMENDMENT TO PIPELINE EASEMENT is made and 
entered into by and between the STATE OF CALIFORNIA, acting by and through its Director of 
the Department of General Services, at the request of the State Coastal Conservancy, 
hereinafter called STATE, and the NOVATO SANITARY DISTRICT, a public corporation, Marin 
County, State of California, hereinafter called Grantee. 

Pertinent Facts 

A. The Grantee has an easement over the State’s property for the purposes of installing 
and maintaining an outfall pipeline conveying treated effluent from the Grantee’s 
wastewater treatment plant.  Said easement was granted on July 22, 1971, as 
instrument no. 25659 in the Marin County Records Office book 2485, page 489.  

B. The State wishes to construct a levee and perform other improvements to its property 
necessitating the realignment of the outfall pipeline and its corresponding easement, as 
shown on Exhibit B to this Amended Easement.  

C. The State and the Grantee therefore wish to amend only that portion of the easement 
that is affected by construction of the levee and other improvements. 

Grant of Area Modified by this Easement and Quitclaim of Abandoned Area 

1. The  STATE, pursuant to the provisions of Section 14666 of the Government Code of
the State of California, hereby grants unto Grantee, its successors and assigns forever,
the following non-exclusive easement for the purpose of acquiring, constructing,
completing, reconstructing, repairing, maintaining and operating sanitary sewer mains
and appurtenances, including utilities, together with the right of ingress and egress
therefore as described in Exhibit A and shown on Exhibit B, subject to the following
terms:

a. The Easement shall be in perpetuity.

Item 8.f.
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b. The area granted under this easement is described in Exhibit A and shown on 
Exhibit B and is incorporated by this reference.  

 
c. This grant is subject to existing contracts, leases, licenses, easements, 

encumbrances, and claims, which may affect said real property and the use of 
the word "grant" herein shall not be construed as a covenant against the 
existence of any thereof. 
 

d. STATE, including its successors and assigns, reserves the right to use the 
surface and subsurface of the Easement Area in any manner that is consistent 
with the rights granted herein; provided, however, that such use does not 
unreasonably interfere with GRANTEE'S rights hereunder. With the exception of 
the STATE constructing, repairing and maintaining a levee and other 
improvements as depicted in Exhibit B, the STATE shall not construct buildings 
or structures within the Easement Area within the Easement Area without the 
written consent of  GRANTEE, which shall not be unreasonably withheld or 
delayed.  
 

e. Unless otherwise expressly agreed to in writing by and between STATE and 
GRANTEE, STATE and GRANTEE hereby acknowledge and agree that 
GRANTEE shall own and maintain all GRANTEE Improvements within the 
Easement Area pursuant to this Agreement. 

 
f. Should GRANTEE require future construction, reconstruction, installation, 

maintenance, service and/or repairs of GRANTEE Improvements within the 
Easement Area, GRANTEE shall contact the STATE official having immediate 
jurisdiction over the STATE property prior to initiating any work. 

 
g. In performing any work, including any excavation, within the Easement Area, 

GRANTEE shall take all reasonable measures to make the same in such manner 
as will cause the least injury to the surface of the ground around such 
excavation, and shall replace the earth so removed and restore the surface of the 
ground and any improvement thereon to as near the same condition as they 
were immediately prior to commencement of GRANTEE’S activities. 

 
h. Grantee waives all claims against STATE, its officers, agents, and employees, 

for loss or damage caused by, arising out of, or in any way connected with the 
exercise of this Easement, and Grantee agrees to protect, save harmless, 
indemnify, and defend STATE, its officers, agents and employees, from any and 
all loss, damage or liability, including, without limitation, all legal fees, expert 
witness or consultant fees and expenses related to the response to, settlement 
of, or defense of any claims or liability, which may be suffered or incurred by 
STATE, its officers, agents and employees caused by, arising out of, or in any 
way connected with exercise by Grantee of the rights hereby granted, except 
those arising out of the sole negligence of STATE, its officers, agents, and 
employees. 

 
//// 
//// 
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2. Upon completion of construction of the new section of the outfall pipeline, the Grantee 
hereby remises, releases and forever quitclaims unto the STATE all right title and 
interest in those lands lying between the point of beginning of this amended easement 
and its termination where this amended easement reconnects to the existing easement 
on the bayward portion of the STATE’s property, all as identified on Exhibit B.  
 

 
 
 
 
Dated ___________________ 
 
 
GRANTOR:  
STATE OF CALIFORNIA 
DEPARTMENT OF GENERAL SERVICES 
DANIEL C. KIM, DIRECTOR 

 
 

By    
      MICHAEL P. BUTLER, Chief 

Real Property Services Section 
 
 
APPROVED:  STATE COASTAL 
CONSERVANCY 

 
 

By   
SAMUEL P. SCHUCHAT 
Executive Officer 
 
 
 

 
 
 
 
 
GRANTEE:   
NOVATO SANITARY DISTRICT  
 
 
 
 
By   

SANDEEP KARKAL 
General Manager-Chief Engineer 
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Exhibit A 

NOVATO SANITARY DISCTRICT OUTFALL 
HAMILTON WETLANDS RESTORATION PROJECT 

BEL MARIN KEYS UNIT V 
NSD OUTFALL AMENDMENT 

NOVATO, CALIFORNIA 
 

THE PURPOSE OF THIS EASEMENT IS TO INCLOSE THE NEW SECTION OF THE OUTFALL 
PIPE LINE AS CONSTRUCTED BY THE APPROVED CONSTRUCTION PLANS AND ANY “AS-
BUILT” PLANS PROVIDED BY THE CONTRACTOR WHO INSTALED THE PIPE. AS THE NEW 
PIPE LINE WILL BEGIN AND END ON THE CENTERLINE OF THE EXISTING PIPE LINE SO 
TO WILL THE EASEMENT AND IT WILL INTERSECT WITH THE EXISTING EASEMENT. 
 
BEGINNING AT THE MONUMENT AT THE INTERSECTION OF HANGAR AVENUE AND 

PALM DRIVE AS SHOWN ON THE SUBDIVISION MAP “MAP OF HAMILTON FIELD A 

SUBDIVISION OF THE LANDS OF NEW HAMILTON PARTNERSHIP” BOOK 91 PAGE 904 OF 

THE MARIN COUNTY RECORDS OFFICE. 

THENCE N18° 30’04”W 3979.22 FEET TO THE NEW DISK STAMPED “HERON”MOUNTED IN 

THE CONCRETE WALL OF THE OBSERVATION DECK,  

THENCE N64°38’38”W 3143.60 FEET TO THE TRUE POINT OF BEGINNING BEING ON THE 

CENTERLINE OF THE EXISTING PIPE LINE AND GENERALLY INTERSECTING WITH THE 

EXISTING EASEMENT TO SANITARY DISTRICT NO. 6 OF MARIN COUNTY, RECORDED IN 

BOOK 2485, PAGE 489 OF THE MARIN COUNTY RECORDS OFFICE. 

 
Thence from the TRUE POINT OF BEGINNING;  
              N46°21'26"E for 20.00 feet;  
Thence, S43°38'34"E for 52.78 feet; Thence, S88°38'34"E for 16.61 feet;  
Thence, N68°51'26"E for 18.89 feet; Thence, S84°34'40"E for 22.36 feet;  
Thence, N68°51'26"E for 54.14 feet; Thence, N74°31'51"E for 39.05 feet; 
Thence, N85°52'40"E for 39.06 feet; Thence, S88°26'55"E for 114.22 feet; 
  
Thence, S43°27'24"E for 414.23 feet; Thence, S01°32'36"W for 114.97 feet;  
Thence, S07°09'04"W for a 38.60 feet; Thence, S18°21'58"W for 38.60 feet 
Thence, S23°58'25"W for 52.72 feet; Thence, S02°35'29"E for 22.36 feet; 
Thence, S23°58'25"W for 18.19 feet; Thence, S01°28'03"W for 16.60 feet; 
Thence, S43°38'34"E for 38.45 feet; Thence, S46°21'26"W for 40.00 feet; 
 
Thence, N43°38'34"W for 55.06 feet; 
Thence, N01°28'03"E for 41.17 feet; Thence, N23°58'25"E for 26.15 feet; 
Thence, N50°32'20"E for 22.36 feet; Thence, N23°58'25"E for 51.75 feet; 
Thence, N18°21'58"E for 35.66 feet; Thence, N07°09'04" E for 35.66 feet; 
Thence, N01°32'36"E for 105.71 feet; Thence, N43°27'24" W for 397.66 feet; 
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Thence, N88°26'55" W for 104.95 feet; Thence, S85°52'40" W for 36.08 feet; 
Thence, S74°31'51"W for 36.08 feet; Thence, S68°51'26" W for 53.15 feet; 
Thence, S42°17'32"W for 22.36 feet; Thence, S68°51'26" W for 26.85 feet; 
Thence, N88°38'34"W for 41.14 feet; Thence N43°38'34"W for 69.34 feet  
Thence, N 46°21’26”E 20.00 feet to the TRUE POINT OF BEGINNING. 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE: Solid Waste: Solid and 
Household Hazardous Waste (HHW) 
Management Contract (DLJ Associates) 

MEETING DATE: June 10, 2019. 

AGENDA ITEM NO.: 8.g. 

RECOMMENDED ACTION: Approve contract with DLJ Associates to provide Solid and 
Household Hazardous Waste (S&HHW), and related services for Fiscal Year (FY) 19-20 in the 
amount of $105,000, and authorize the General Manager-Chief Engineer to execute it. 

SUMMARY AND DISCUSSION:  

Dee Johnson of DLJ Associates has managed the District’s Household Hazardous Waste and AB 939 
services for many years. For the past seven years, she has also managed the Zero Waste outreach 
and AB 341 solid waste requirements. As in previous years, staff requested, and Ms. Johnson 
provided, a detailed proposal of her services for the upcoming year. In summary, she proposes to 
provide the following services on a time and materials basis for a total not-to-exceed amount of 
$105,000. 

• HHW facility administering, promoting, and monitoring: $69,800.
• AB939 and 341 and Zero Waste Program administrative, technical support, outreach,

monitoring & reporting, and commercial and multi-family recycling: $35,200.

For comparison purposes, Ms. Johnson’s FY 17-18 and FY 18-19 proposals were in the not-to-exceed 
amounts of $103,118 and  $107,964, respectively. 

Staff recommends that the Board approve the contract with a not-to-exceed limit of $105,000, and 
authorize the General Manager-Chief Engineer to execute it. 

ATTACHMENT: 
1. Proposal for Consulting Services, FY 19-20:  DLJ Associates

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence), Goal 2 
(Reliable and Efficient Facilities), and Goal 4 (Well Planned Finances with a Long Range Outlook) of 
the latest Strategic Plan Update. 

BUDGET INFORMATION: The preliminary FY 19-20 budget amount for Account No. 67400 - 
Management Services is $147,500. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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DLJ ASSOCIATES  510.530-6048 
4032 Coolidge Avenue 510.531-4117 fax 
Oakland, CA 94602 email: palomadee@gmail.com 

May 31, 2019 

Mr. Sandeep Karkal 
General Manager-Secretary 
Novato Sanitary District 
500 Davidson Street 
Novato, CA  94945 

Dear Mr. Karkal: 

Enclosed is a proposal to provide consulting services to the Novato Sanitary District for the 2019/2020 
fiscal year. This includes services for permanent household hazardous waste planning and administration, 
Solid Waste and Zero Waste program services, and grant related services included in the proposed Solid 
and Hazardous Waste Program Budget for FY 2019/2020.   

Services to be provided include the following: 

• Household Hazardous Waste Services.   This includes services for staffing, promoting and
administering the permanent HHW facility; monitoring, updating and administering the HHW contract ;
monitoring and providing for HHW facility maintenance and repairs; state and local reporting
requirements for HHW programs, planning for potential move of the HHW facility; developing HHW
annual and monthly reports; providing for public outreach, ads and brochures on HHW and
development of additional HHW programs dealing with specific waste streams, such as
pharmaceuticals, sharps, household batteries, fluorescents and E-wastes ($67,300).). In addition, it
includes expenses for administration and promotion of the used oil payment program (OPP) services
and staffing of used oil services at the HHW facility ($2,500.), which is entirely funded by state grant
funds.

• Solid Waste and Zero Waste Program Services.  These expenses are based upon the program
priorities outlined in the Solid Waste Franchise Agreement and Plan and Zero Waste Programs and
discussed at our Solid Waste Committee.  This includes the following consulting services:

• Administrative and technical support for Solid Waste and Zero Waste Programs ($8,000.)
For staff support for all solid waste committee meetings, staff meetings and general
administration.  This also includes expenses for special reports and grant applications,
maintaining and updating Zero Waste Programs calendars and timeline, and additional
meetings with the District, the City, CalRecycle staff, Recology and regulatory agencies.  The
item also includes time spent on meetings with the County JPA, County Local Task Force and
others as required, in addition to following and reporting on pending legislation.

• Monitoring & reporting ($1,550.) This accounts for producing quarterly monitoring reports of
Novato’s waste disposal and diversion, summary of special disposal/diversion reports,
separate accounting of commercial and multi-family recycling and compost diversion, a 2019
annual report and comparative analysis over the past several years and projections for year
2020. This also includes reports and monitoring for the per capita disposal monitoring system
(SB1016).

• Business/commercial technical assistance ($2,400.) This funding provides for increased
outreach to small businesses and public agencies regarding hazardous waste disposal,
recycling services, sorting and identification of wastes and preparing hazardous waste
inventories.  Development of new business brochures and additional outreach will be
conducted to small businesses, along with contacts to public agencies such as the schools,
water and fire districts and the city.

Item 8.g.
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• AB341 (Commercial/multi-family recycling),AB1826 (Commercial organics recycling) and 
SB1383 (Organic waste reduction).  ($10,000)  This level of funding provides for increased 
staff time to be spent on mandatory commercial and multifamily recycling and organics 
diversion programs, including initial and follow-up site visits and walk-throughs with Recology 
staff, and work with CalRecycle to schedule site visits; review and modifications to the solid 
waste ordinance and meetings with stakeholders.  Increased time will be spent working with 
Recology staff on site visits and outreach to businesses to increase their organics diversion.  
Funding will also be used to develop materials and planning assistance for building managers, 
owners and tenants, as required.   

• Education & Public and Schools Outreach. ($13,250.). This level of funding, consistent with 
the Zero Waste programs, includes participation at a minimum of 10 events, to include 
farmer’s markets, 4th of July parade, Art & Wine festival, Novato School Tour, Earth Day 
events, compost workshops, Sr. Center Health Fair, Rotary presentations and other 
prospective community events.  A coordinated public outreach/education effort will develop 
coherent consistent messages in varied media, including print, websites and social media to 
stress organics diversion, “clean” recycling and source reduction.  Meetings will be scheduled 
with Recology to work on specific outreach events and programs.  A comprehensive school 
outreach program will be conducted with Recology and Novato schools staff to audit all school 
sites, increase recycling and organics diversion and participate in assemblies and other 
events as necessary.  Staff time will continue to be involved in development and updating all 
brochures and guides, such as Novato’s Reuse and Recycling Guide, newsletter articles, 
information on websites and promotion of programs. 

 
Costs for the above services total $105,000 for the 2019/2020 fiscal year.   Attached is a detailed work 

program, with tasks and costs for the household hazardous waste services, Solid Waste, Zero Waste and 
Outreach program services.  Costs include all staff services and direct expenses.  Payment will be 
rendered upon the submission of monthly invoices.   

 
      As always, I will monitor my costs closely over the fiscal year, in order to meet the task and program 
responsibilities outlined in the contract and fulfill my contract obligations. 
  

I look forward to working with the Novato Sanitary District on these important community services  
Please contact me at (510) 530-6048 if you have any questions. 
 
 
Very truly yours, 
 
 
Dee Johnson 
 
 
 
DJ:tm 
enc: 
 

NSD Board Agenda Packet 
June 10, 2019 (Page 65 of 225)



TASK AND COST PROPOSAL FOR 
HOUSEHOLD HAZARDOUS WASTE SERVICES 

 
This task list indicates my best estimate of time required to plan, administer and coordinate the 
permanent household hazardous facility and administration of the state used oil payment program. 
 
 

 HOUSEHOLD HAZARDOUS WASTE SERVICES   
I. PERMANENT HOUSEHOLD HAZARDOUS WASTE FACILITY   
 TASKS  PERSON HOURS 
 Administration, Planning & Regulatory Requirements   
1.  Coordinate with regulatory agencies as required on a regular basis 

DTSC; CUPA (County); Fire District; City; Air Board; LEA 
 15 

2.  Coordinate with Recology re: building maintenance, signage, work 
with contractors for floor sealing, striping, bird control, as needed 

 25 

3. Plan for potential move of HHW facility, work with Recology and a 
planning consultant on sites and design; work with local and state 
agencies as required 

 50 

4. Manage, update & monitor HHW operations contract; review pricing, 
contract requirements, etc.; monitor Paintcare services 

 30 

5. Monitor state and federal legislation, attend Committee meetings  20 
  

Contractor Administration 
  

 6. Hold regular meetings with contractor   15 
 7. Review bills, manifests, reports and submit for payment;   15 

 Program Operation   
8.  Staff HHW and small business hazardous waste programs; work with 

batteries, fluorescents, oil accepted at Recycling Center; tally 
surveys; provide for monthly and annual reports 

 500 

9.  Provide for hotlines, answer hotline, return calls   15 
10.  Provide for public outreach, ads, press releases, brochures, as 

necessary 
  25 

11.  Review additional programs and sites to deal with current and future 
regulated wastes, such as sharps, pharmaceuticals, batteries, 
fluorescents, solar panels and E-Wastes 

  35 

    
 TOTAL HOURS PERMANENT HHW FACILITY COORDINATION  745 

 
PERMANENT HHW FACILITY COORDINATION COSTS 
 
Professional Staff Time 745 hrs. @ $90.00/hr.     $ 67,050. 
 
Direct Expenses 
Clerical; reproduction costs for reports, fliers; brochures; handouts  $      250. 
Subtotal Direct Expenses       $      250 
 
TOTAL PERMANENT HHW FACILITY COORDINATION COSTS  $ 67,300. 
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II. CAL RECYCLE USED OIL PAYMENT PROGRAM   
 TASKS  PERSON HOURS 
 1. Publicity & Advertising.  Draft and place ads in local paper, and 

Facebook page and District website 
 2 

 2. Evaluate/audit certified collection centers; site visits; prepare 
checklist  

 2 

 3.  Used Oil Collection at HHW facility.  Work with used oil collection 
at HHW facility; design signs and labels for used oil tank; staff 
facility; clean tank on regular basis 

 16 

 4. Administer grant.  Prepare reports; payment requests, etc.   5 
 TOTAL USED OIL PAYMENT PROGRAM   25 
    
 
 
USED OIL PAYMENT PROGRAM ADMINISTRATION COSTS 
 
Professional Staff Time 25 hrs. @ $90.00/hr.     $ 2,250. 
 
Direct Expenses 
Clerical; reproduction costs       $    250. 
Subtotal Direct Expenses       $    250. 
 
 
TOTAL USED OIL PAYMENT PROGRAM ADMINISTRATION COSTS  $  2,500. 
 
 
 
SUMMARY HAZARDOUS WASTE CONSULTING SERVICES: 
I. PERMANENT HHW FACILITY COORDINATION $   67,300. 
II. CALRECYCLE USED OIL PAYMENT PROGRAM        2,500. 
   
  TOTAL HAZARDOUS WASTE CONSULTING $   69,800. 
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TASK AND COST PROPOSAL FOR SOLID WASTE & ZERO WASTE PROGRAM SERVICES 
 
This task list indicates my best estimate of time required to provide the administrative support necessary 
for the District and City; provide for Zero Waste programs support and monitoring; maintain waste 
monitoring and produce reports, provide technical assistance for Novato’s businesses and commercial 
establishments, provide for Education and Outreach support and development of AB341,AB1826 and 
SB1383 commercial and organics mandatory recycling programs. 
 
III. SOLID WASTE & ZERO WASTE PROGRAM SERVICES PERSON 

HOURS 
TASKS ADMINISTRATIVE AND TECHNICAL SUPPORT  
1.  Prepare agendas, reports for staff meetings, District Solid Waste 

Committee; attend Committee and Board meetings, take minutes (based 
on 4 per year) 

20 

2.  Prepare regular updates and present to Committee and District Board; 
meet with Recology staff and others re: Zero Waste programs and timeline 

20 

3.  Serve as Chair on AB939Local Task Force and attend meetings and 
subcommittee meetings; attend JPA Board meetings; report to Board and 
Solid Waste Committee 

30 

4.  Monitor state and federal legislation; report to Committee 10 
5.  Preparation of staff and committee requested special reports   5 
 TOTAL ADMINISTRATIVE AND TECHNICAL SUPPORT  85 
   
 WASTE DISPOSAL & DIVERSION MONITORING  
1.  Obtain disposal/diversion data from county, city, Recology, Redwood 

Landfill, and out-of county landfills 
2 

2.  Prepare quarterly reports for Committee on Novato’s disposal & diversion 
by program such as commercial and residential C&D, food waste, etc.; 
present to committee 

5 

3.  Compile quarterly reports & prepare an annual diversion/disposal report to 
measure AB939 compliance and Zero Waste progress  

5 

4. Prepare reports for per capita disposal monitoring requirement 5 
 TOTAL WASTE DISPOSAL/DIVERSION MONITORING 17 
   
 BUSINESS TECHNICAL ASSISTANCE  
1.  Provide outreach to small businesses & public agencies re: hazardous 

waste disposal, recycling; assist with waste inventory, sorting, pricing & 
disposal 

20 

2.  Prepare mailings to small businesses & agencies re: hazardous waste 
disposal 

 5 

 TOTAL BUSINESS TECHNICAL ASSISTANCE 25 
   
 AB341 COMMERCIAL/MULTI-FAMILY RECYCLING; AB1826 

COMMERCIAL ORGANICS AND SB1383 ORGANIC WASTE 
REDUCTION 

 

1. Work with Recology to conduct outreach to stakeholders, including 
mailings, ads, workshops, etc.; conduct site visits to multi-family 
complexes and businesses, markets and restaurants; provide assistance 
to business owners and property managers as needed; conduct meetings 
as needed; work with CalRecycle staff on site visits 

100 

2. Review modifications to solid waste ordinance to ensure 
multifamily/commercial recycling mandates and SB1383 requirements; 
update ordinance, as required 

 10 

 TOTAL COMMERCIAL/MULTI-FAMILY RECYCLING AND ORGANICS 110 
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EDUCATION & PUBLIC & SCHOOLS OUTREACH 
 

1.  Prepare, staff/attend outreach events, including farmer’s markets, 4th of 
July parade, Art & Wine festival, Novato School Tour, Earth Day events, 
compost workshops, Sr. Center Health Fair, Rotary presentations and 
other prospective community and school events; maintain and update 
annual outreach calendar for participation in various local events; 
coordinate with Novato schools and Recology for presentations and site 
audits  

120 

2.  Work with Recology and District’s consultant to provide coordinated, 
consistent messages in print, websites, social media 

15 

3.  Maintain and update Reuse & Recycling Guide; distribute in public 
locations & Recology’s and District’s website; draft articles for Recology 
and District newsletters and newspaper ads; update information in 
websites; develop & update fliers 

10 

 TOTAL EDUCATION & OUTREACH 145 
   
 

 
SOLID WASTE & ZERO WASTE PROGRAM SERVICES COSTS 
 
Professional Staff Time 
 Administration & Technical Support  85 hrs. @ $90.00/hr.   $      7,650. 
 Monitoring & Reporting  17 hrs. @ $90.00/hr             1,530. 
 Business Technical Assistance 25 hrs. @ $90.00/hr.            2,250 
 AB341, AB1826 & SB1383 Commercial/organics recycling 110 hrs. @$90.00         9,900. 
 Education, Schools & Public Outreach 145 hrs. @ $90.00/hr.         13,050 
   SUBTOTAL PROFESSIONAL STAFF TIME   $    34,380. 
Direct Expenses 
Clerical; reproduction costs; technical materials development    $         820. 

SUBTOTAL DIRECT EXPENSES   $         820. 
 
 
TOTAL SOLID WASTE & ZERO WASTE PROGRAM SERVICES COSTS  $     35,200. 
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TOTAL TASK & COST PROPOSAL FOR SERVICES 
 
 
 

TOTAL HAZARDOUS WASTE CONSULTING     $   69,800 
 
TOTAL SOLID WASTE & ZERO WASTE PROGRAM SERVICES COSTS $   35,200 
 
 
TOTAL COST PROPOSAL FOR SERVICES     $  105,000 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Clean Water State Revolving 
Fund (CWSRF) Loan Refinancing 

MEETING DATE: June 10, 2019. 
 

AGENDA ITEM NO.: 9.a. 

RECOMMENDED ACTIONS: Receive presentation from Steven Gortler, Municipal Advisor, on 
refinancing the balance of the District’s existing Clean Water State Revolving Fund (CWSRF) loan 
amount, and provide direction, if any. 

SUMMARY AND DISCUSSION:   
The District funded its Treatment Facilities Upgrade Project through an approximately $81 million 
State of California Clean Water State Revolving Fund (CWSRF) loan. The repayment term of the 
loan is 20-years, from 2011 through 2031, at a fixed interest rate of 2.40%. The current loan balance 
is $55,511,638. 
The District’s Municipal Advisor, Steven Gortler has advised the District that due to a recent decline 
in interest rates, the District could potentially refinance the balance of its CWSRF loan and realize 
significant savings over the remainder of the loan’s term. As the Board may recall, Mr. Gortler 
assisted the District in refinancing about $17.5 million of its 2011 Certificates of Participation (COPs) 
in 2017, resulting in a savings of $2.35 million over the remaining 15-year term of the COPs. 
Staff has received two documents from Mr. Gortler dated June 2, 2019: “Proposed Refinancing of the 
SRF Loan” (see Attachment 1), and “SRF Loan – Refinancing Analysis” (see Attachment 2). In 
summary, Mr. Gortler’s analysis conservatively estimates savings of about $270,000/year through 
2031, for an overall savings of about $3.0 million. 
At this Board meeting, Mr. Gortler will give a presentation on the potential refinancing, whereupon if 
the Board wishes to proceed with the refinancing, then appropriate direction may be given to staff.   
Thereafter, at a subsequent Board meeting, the Board will be asked to approve a Resolution that will 
include the following: 

i) Authorizes the General Manager-Chief Engineer to execute engagement agreements with 
various financing team members including but not limited to bond counsel, disclosure counsel 
and municipal advisor, and 
 

ii) Authorizes the General Manager-Chief Engineer to execute various Financing Documents 
including but not limited to a Preliminary and Final Official Statement, Notice of Sale and 
Trust Indenture. 

 

ATTACHMENTS: 
1. Cover memo from Mr. Steven Gortler: “Proposed Refinancing of the SRF Loan” (June 2, 2019). 
2. Copy of presentation by Mr. Steven Gortler: “SRF Loan – Refinancing Analysis” (June 2, 2019). 

STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances with a 
Long Range Outlook), Goal 1 (Operational Excellence), and Goal 3 (Alignment and 
Communications), of the latest Strategic Plan Update. 

DEPT. MGR.: lc, ssk GENERAL MANAGER: SSK 
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To  Sandeep Karkal and Laura Creamer, Novato Sanitary District 

From  Steven Gortler, Registered Municipal Advisor (tel. 415 298‐3319) 

Date  June 2, 2019 

Subject  Proposed Refinancing of the SRF Loan 

Background 

In 2008, the District borrowed approximately $81 million from the California State Water 
Resources Control Board through the State Revolving Fund (SRF) loan program.  Loan 
proceeds were used to upgrade and expand the Wastewater Treatment Plant.  The Loan is 
secured by and payable from wastewater system net revenue.  The Loan carries a fixed 
interest rate of 2.40% and a term of 20‐years from when repayment commenced in 2011.  
The Loan currently has an unpaid principal balance of approximately $55.5 million.   

Interest Rates 

Interest rates or ‘yields’ on long‐term municipal bonds have declined sharply since last fall.  
For example, the yield on ‘AAA’ rated general obligation bonds maturing in 10‐years is 
currently 1.65% compared to 2.73% last fall.  Moreover, at 1.65% the 10‐year yield is at its 
lowest level in almost three years and is nearing its all‐time low.  Yields on highly‐rated 
wastewater revenue bonds have followed a similar trend.   

In light of the recent decline in bond yields, the District can now refinance the unpaid 
balance on its SRF Loan at a rate below the SRF Loan rate of 2.40% and in so doing, realize 
significant debt service savings.  Refinancing debt in this manner is similar to when a 
homeowner refinances their mortgage.  As you know, in November, 2017 the District 
similarly refinanced the unpaid balance on its Series 2011 Certificates of Participation and 
realized significant debt service savings.   

Financial Impact 

Refinancing the SRF Loan at current rates will save approximately $270,000 per year from 
2021‐2031, for total savings of approximately $3.00 million.  These savings are net of all 
issuance costs and assume no extension of the final maturity.  

Item 9.a.
Attachment 1

(Pages 72 to 74)
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Another measure of the savings from this type of refinancing is ‘Net Present Value Savings’ 
or NPV Savings.  NPV Savings equals ‘nominal’ debt service savings adjusted for the time 
value of money, costs of issuance and any up‐front contribution of funds.  NPV Savings is 
considered a better measure of the true or real “economic benefit” of a refinancing.   
 
At current rates, this refinancing will generate NPV Savings of approximately $2,726,000 or 
4.9% of the SRF Loan principal being refinanced.  As a general rule, a refinancing that 
generates NPV Savings of 3%‐5% is considered good.  By comparison, the District’s 2017 
refinancing generated 12.1% NPV Savings; however, the 2011 Certificates that were 
refinanced in 2017 carried an interest rate of 4.36%, compared to the 2.40% SRF Loan rate.   
 
 
Term‐To‐Maturity 
 

As a general rule, long‐term debt that is used to finance capital projects is typically 
structured with a term‐to‐maturity that corresponds to the useful life of the project.  For 
example, a project with a 30‐year useful life would typically be financed with 30‐year debt.   
 
The rationale behind this approach is that it is considered more equitable for those who 
benefit from a project to also pay its cost.  Looked at another way, if a treatment plant with 
a 30‐year useful life is financed with 20‐year debt, then ratepayers who utilize the plant 
during the initial 20‐years are in effect, subsidizing ratepayers who utilize the plant during 
the final 10‐years.  Is it fair to charge higher rates to current ratepayers so that future 
ratepayers can pay lower rates?   
 
Unfortunately, when the District originated the SRF Loan in 2008, the Water Board had a 
policy of limiting SRF Loans to a maximum 20‐year term.  Given the useful life of the project, 
perhaps the District would have preferred a 30‐year SRF Loan if given the choice.  In fact, 
the State has since extended the term of SRF Loans, and 30‐year Loans are now common.   
 
Thus, in evaluating whether to refinance the SRF Loan, the District may also evaluate 
whether to extend the term of the debt beyond the original 20‐year term of the SRF Loan.  
For example, the District can issue Refunding Bonds with a final maturity of 2034, which is 
three years beyond the original 20‐year term of the SRF Loan.  Extending the term by three 
years would more closely align the term of the debt with the useful life of the project.  
Moreover, extending the term by three years would generate $1,145,000 of annual debt 
service savings each year from 2021‐2031, as compared to $270,000 of annual debt service 
savings each year from 2021‐2031 without extending the term of the debt.   
 
The attached ‘Refinancing Analysis’ presents the results of several refinancing options 
including no extension, a 3‐year extension, 5‐year extension and 10‐year extension.   
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When extending debt maturities, a note of caution is advised.  Extending maturities is 
sometimes associated with financial distress rather than with fairness and equity.  As such, 
any decision to extend maturities should proceed cautiously.   
 
 
Timetable 
 

If the Board wishes to commence the process of refinancing the SRF Loan, then it is 
anticipated the bond sale will occur during the week of July 22nd and bond closing will occur 
on or about August 7th.  Additionally, it is anticipated that Staff will ask the Board to 
formally authorize the refinancing at the regular Board meeting on Monday, July 8th.   
 
Bear in mind however, the actual amount of savings will not be determined until the 
Refunding Bonds are sold.  Thus, if interest rates increase prior to the bond sale, it is 
possible the savings may be lower than expected.  Moreover, if interest rates increase 
significantly, it is possible the savings may be insufficient to warrant proceeding with the 
refinancing, in which case the refinancing may be cancelled, or delayed until a later date.   
 
 
Method of Sale 
 

There are three methods by which local public agencies sell bonds:  competitive sales, 
negotiated sales and private placements.  Depending on a variety of factors including the 
security for the bonds, the size, term, structure and creditworthiness of the bonds, and the 
degree of financial market stability, one or another method will usually achieve the best 
overall result, meaning the lowest interest rate.   
 
District staff in consultation with the financing team has determined that a competitive sale 
of the proposed Refunding Bonds would likely achieve the best result.  A competitive sale is 
when an issuer offers its bonds for sale to all eligible underwriters, and awards the bonds to 
the underwriter who ‘bids’ the lowest interest rate.  The District used a competitive sale in 
2017 and received nine bids from competing underwriters.   
 
 
Costs of Issuance 
 

Costs of issuance are expected not‐to‐exceed $330,000 including fees and expenses for 
Bond Counsel (Jones Hall), Disclosure Counsel (Norton Rose Fulbright), Underwriter (TBD), 
Municipal Advisor (Steven Gortler), Trustee (Bank of New York Mellon), Rating Agency 
(Standard & Poor’s), and miscellaneous other fees and expenses.  All costs are payable from 
bond proceeds upon closing.  If for any reason the refinancing fails to close, then all fees 
and expenses will be waived and the District will not be billed, with one exception.  A 
portion of the Rating Fee, estimated at approximately $10,000 is not contingent.   
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Novato Sanitary District

SRF Loan

Refinancing Analysis

June 2, 2019

Prepared by Steven Gortler
Telephone (415) 298‐3319

Email: steven.gortler@att.net

Item 9.a.
Attachment 2

(Pages 75 to 83)
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Interest Rate Comparison:  SRF Loan vs. Refunding Bonds
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Estimated Debt Service Savings
(no extension)

Principal Interest Total Principal Interest
Interest on

SRF Loan
Total

2020 4,046,677 1,332,279 5,378,956 3,490,000 1,110,096 777,163 5,377,259 1,697 1,697

2021 4,143,797 1,235,159 5,378,956 2,985,000 2,122,250 5,107,250 271,706 273,404

2022 4,243,248 1,135,708 5,378,956 3,135,000 1,973,000 5,108,000 270,956 544,360

2023 4,345,086 1,033,870 5,378,956 3,295,000 1,816,250 5,111,250 267,706 812,066

2024 4,449,368 929,588 5,378,956 3,460,000 1,651,500 5,111,500 267,456 1,079,522

2025 4,556,153 822,803 5,378,956 3,630,000 1,478,500 5,108,500 270,456 1,349,979

2026 4,665,501 713,455 5,378,956 3,815,000 1,297,000 5,112,000 266,956 1,616,935

2027 4,777,473 601,483 5,378,956 4,005,000 1,106,250 5,111,250 267,706 1,884,641

2028 4,892,132 486,824 5,378,956 4,205,000 906,000 5,111,000 267,956 2,152,597

2029 5,009,543 369,413 5,378,956 4,415,000 695,750 5,110,750 268,206 2,420,803

2030 5,129,772 249,184 5,378,956 4,635,000 475,000 5,110,000 268,956 2,689,760

2031 5,252,887 126,069 5,378,956 4,865,000 243,250 5,108,250 270,706 2,960,466

2032

2033

2034

2035

2036

2037

2038

2039

2040

2041

55,511,638 9,035,836 64,547,475 45,935,000 14,874,846 777,163 61,587,009 2,960,466

12‐Mo.

Ending

Feb 1,

Outstanding SRF Loan Refunding Bonds Debt Service Savings

   Annual       Cumulative
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Estimated Debt Service Savings
(3‐Year Extension)

Principal Interest Total Principal Interest
Interest on

SRF Loan
Total

2020 4,046,677 1,332,279 5,378,956 3,500,000 1,097,771 777,163 5,374,934 4,022 4,022

2021 4,143,797 1,235,159 5,378,956 2,140,000 2,096,250 4,236,250 1,142,706 1,146,729

2022 4,243,248 1,135,708 5,378,956 2,245,000 1,989,250 4,234,250 1,144,706 2,291,435

2023 4,345,086 1,033,870 5,378,956 2,360,000 1,877,000 4,237,000 1,141,956 3,433,391

2024 4,449,368 929,588 5,378,956 2,475,000 1,759,000 4,234,000 1,144,956 4,578,347

2025 4,556,153 822,803 5,378,956 2,600,000 1,635,250 4,235,250 1,143,706 5,722,054

2026 4,665,501 713,455 5,378,956 2,730,000 1,505,250 4,235,250 1,143,706 6,865,760

2027 4,777,473 601,483 5,378,956 2,865,000 1,368,750 4,233,750 1,145,206 8,010,966

2028 4,892,132 486,824 5,378,956 3,010,000 1,225,500 4,235,500 1,143,456 9,154,422

2029 5,009,543 369,413 5,378,956 3,160,000 1,075,000 4,235,000 1,143,956 10,298,378

2030 5,129,772 249,184 5,378,956 3,320,000 917,000 4,237,000 1,141,956 11,440,335

2031 5,252,887 126,069 5,378,956 3,485,000 751,000 4,236,000 1,142,956 12,583,291

2032 3,660,000 576,750 4,236,750 (4,236,750) 8,346,541

2033 3,840,000 393,750 4,233,750 (4,233,750) 4,112,791

2034 4,035,000 201,750 4,236,750 (4,236,750) (123,959)

2035

2036

2037

2038

2039

2040

2041

55,511,638 9,035,836 64,547,475 45,425,000 18,469,271 777,163 64,671,434 (123,959)

12‐Mo.

Ending

Feb 1,

Outstanding SRF Loan Debt Service Savings

   Annual       Cumulative

Refunding Bonds (+3 years)

NSD Board Agenda Packet 
June 10, 2019 (Page 78 of 225)



Estimated Debt Service Savings
(5‐Year Extension)

Principal Interest Total Principal Interest
Interest on

SRF Loan
Total

2020 4,046,677 1,332,279 5,378,956 3,505,000 1,094,388 777,163 5,376,550 2,406 2,406

2021 4,143,797 1,235,159 5,378,956 1,765,000 2,089,000 3,854,000 1,524,956 1,527,362

2022 4,243,248 1,135,708 5,378,956 1,855,000 2,000,750 3,855,750 1,523,206 3,050,568

2023 4,345,086 1,033,870 5,378,956 1,950,000 1,908,000 3,858,000 1,520,956 4,571,524

2024 4,449,368 929,588 5,378,956 2,045,000 1,810,500 3,855,500 1,523,456 6,094,981

2025 4,556,153 822,803 5,378,956 2,145,000 1,708,250 3,853,250 1,525,706 7,620,687

2026 4,665,501 713,455 5,378,956 2,255,000 1,601,000 3,856,000 1,522,956 9,143,643

2027 4,777,473 601,483 5,378,956 2,370,000 1,488,250 3,858,250 1,520,706 10,664,349

2028 4,892,132 486,824 5,378,956 2,485,000 1,369,750 3,854,750 1,524,206 12,188,556

2029 5,009,543 369,413 5,378,956 2,610,000 1,245,500 3,855,500 1,523,456 13,712,012

2030 5,129,772 249,184 5,378,956 2,740,000 1,115,000 3,855,000 1,523,956 15,235,968

2031 5,252,887 126,069 5,378,956 2,875,000 978,000 3,853,000 1,525,956 16,761,924

2032 3,020,000 834,250 3,854,250 (3,854,250) 12,907,674

2033 3,170,000 683,250 3,853,250 (3,853,250) 9,054,424

2034 3,330,000 524,750 3,854,750 (3,854,750) 5,199,674

2035 3,495,000 358,250 3,853,250 (3,853,250) 1,346,424

2036 3,670,000 183,500 3,853,500 (3,853,500) (2,507,076)

2037

2038

2039

2040

2041

55,511,638 9,035,836 64,547,475 45,285,000 20,992,388 777,163 67,054,550 (2,507,076)

12‐Mo.

Ending

Feb 1,

Outstanding SRF Loan Refunding Bonds (+5 years) Debt Service Savings

   Annual       Cumulative
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Estimated Debt Service Savings
(10‐Year Extension)

Principal Interest Total Principal Interest
Interest on

SRF Loan
Total

2020 4,046,677 1,332,279 5,378,956 3,505,000 1,094,025 777,163 5,376,188 2,768 2,768

2021 4,143,797 1,235,159 5,378,956 1,170,000 2,088,250 3,258,250 2,120,706 2,123,474

2022 4,243,248 1,135,708 5,378,956 1,230,000 2,029,750 3,259,750 2,119,206 4,242,681

2023 4,345,086 1,033,870 5,378,956 1,290,000 1,968,250 3,258,250 2,120,706 6,363,387

2024 4,449,368 929,588 5,378,956 1,355,000 1,903,750 3,258,750 2,120,206 8,483,593

2025 4,556,153 822,803 5,378,956 1,420,000 1,836,000 3,256,000 2,122,956 10,606,549

2026 4,665,501 713,455 5,378,956 1,490,000 1,765,000 3,255,000 2,123,956 12,730,506

2027 4,777,473 601,483 5,378,956 1,565,000 1,690,500 3,255,500 2,123,456 14,853,962

2028 4,892,132 486,824 5,378,956 1,645,000 1,612,250 3,257,250 2,121,706 16,975,668

2029 5,009,543 369,413 5,378,956 1,730,000 1,530,000 3,260,000 2,118,956 19,094,624

2030 5,129,772 249,184 5,378,956 1,815,000 1,443,500 3,258,500 2,120,456 21,215,080

2031 5,252,887 126,069 5,378,956 1,905,000 1,352,750 3,257,750 2,121,206 23,336,287

2032 2,000,000 1,257,500 3,257,500 (3,257,500) 20,078,787

2033 2,100,000 1,157,500 3,257,500 (3,257,500) 16,821,287

2034 2,205,000 1,052,500 3,257,500 (3,257,500) 13,563,787

2035 2,315,000 942,250 3,257,250 (3,257,250) 10,306,537

2036 2,430,000 826,500 3,256,500 (3,256,500) 7,050,037

2037 2,550,000 705,000 3,255,000 (3,255,000) 3,795,037

2038 2,680,000 577,500 3,257,500 (3,257,500) 537,537

2039 2,815,000 443,500 3,258,500 (3,258,500) (2,720,963)

2040 2,955,000 302,750 3,257,750 (3,257,750) (5,978,713)

2041 3,100,000 155,000 3,255,000 (3,255,000) (9,233,713)

55,511,638 9,035,836 64,547,475 45,270,000 27,734,025 777,163 73,781,188 (9,233,713)

12‐Mo.

Ending

Feb 1,

Outstanding SRF Loan Refunding Bonds (+10 years) Debt Service Savings

   Annual       Cumulative
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Estimated Net Present Value (NPV) Savings

no extension +3 years +5 years +10 years

Net Present Value (NPV) Savings 2,726,577 1,121,002 (34,097) (2,939,640)

Par Amount of Refunded Bonds 55,511,638 55,511,638 55,511,638 55,511,638

NPV Savings / Refunded Par Amount 4.9% 2.0% ‐0.1% ‐5.3%
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Estimated Sources & Uses of Funds

no extension +3 years +5 years +10 years

Sources of Funds:

Par Amount of Bonds 45,935,000 45,425,000 45,285,000 45,270,000

Original Issue Premium 9,932,501 10,444,163 10,579,636 10,595,796

Transfer from Prior Debt Service Fund 777,163 777,163 777,163 777,163

Total Sources 56,644,664 56,646,326 56,641,799 56,642,959

Uses of Funds:

Deposit to Redemption Fund 56,314,707 56,314,707 56,314,707 56,314,707

Estimated Costs of Issuance 329,957 331,619 327,092 328,252

Total Uses 56,644,664 56,646,326 56,641,799 56,642,959
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Estimated Costs of Issuance

Service no extension +3 years +5 years +10 years

Underwriter (0.30%) 137,805 136,275 135,855 135,810

Bond Counsel 60,000 60,000 60,000 60,000

Financial Advisor 50,000 50,000 50,000 50,000

Disclosure Counsel 35,000 35,000 35,000 35,000

Rating Agency 25,000 25,000 25,000 25,000

Rate Consultant 12,500 12,500 12,500 12,500

Trustee & Counsel 5,000 5,000 5,000 5,000

Advertising 1,500 1,500 1,500 1,500

Ipreo Bidding Platform 1,500 1,500 1,500 1,500

Rounding Amount 1,652 4,844 737 1,942

329,957 331,619 327,092 328,252
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Solid Waste Committee - 
Meeting Report, May 2019. 

MEETING DATE: June 10, 2019 
 
AGENDA ITEM NO.: 10.a. 

RECOMMENDED ACTION: Receive report and recommendation to adopt preliminary Solid 
and Household Hazardous Waste (HHW) operating budget for FY 19-21.  

SUMMARY AND DISCUSSION:   
 
The Solid Waste Committee (Committee) held its meeting on Monday, May 20, 2019. Board 
Solid Waste Committee members Mariani and Peters attended. 
 
The District’s Solid and Household Hazardous Waste (S&HHW) coordinator Ms. Dee Johnson 
of DLJ Associates was present. 
 
A copy of the Solid Waste Committee agenda packet is attached. 
 
Ms. Johnson reviewed the preliminary Fiscal Years (FY) 19-21 Solid and HHW operating 
budget with the Committee. The Committee discussed items relating to this preliminary 
budget including the projected year-over-year continuing increase in anticipated contractor 
costs in Account No. 67500 - Household Hazardous Waste, the used oil grant program and 
preliminary amount budgeted by CalRecycle, and participation rates for the HHW events. Ms. 
Johnson also briefly discussed the provided budget narrative with its summary discussion of 
projected revenues and expenditures. 
 
Upon close of discussion, the Committee unanimously agreed on a recommendation to the 
full Board of Directors to adopt the preliminary FY 19-21 Solid and HHW operating budget at 
the Board’s June 10, 2019 meeting. 

ATTACHMENTS: 
1. Agenda Packet for Solid Waste Committee meeting of May 20, 2019. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence), Goal 3 
(Alignment and Communications), and Goal 4 (Well Planned Finances with a Long Range 
Outlook)  of the latest Strategic Plan Update. 

DEPT. MGR.: dlj, ssk GENERAL MANAGER: SSK 
 
  

NSD Board Agenda Packet 
June 10, 2019 (Page 84 of 225)



NOVATO SANITARY DISTRICT 
Solid Waste Committee 

Meeting Date:  May 20, 2019 

The Solid Waste Committee of Novato Sanitary District will hold a meeting at 
3:00pm, Tuesday, May 20, 2019 at the District offices, 500 Davidson Street, 
Novato CA. 

Materials related to items on this agenda that are public records, are available for public 
inspection in the District Office, 500 Davidson Street, Novato, during normal business hours. 
They are also available on the District’s website:  www.novatosan.com. Note: All times and 
order of consideration for agenda items are for reference only. The Committee may consider 
item(s) in a different order than set forth herein. 

AGENDA 

1. APPROVE AGENDA:

2. PUBLIC COMMENT: (PLEASE OBSERVE A THREE MINUTE TIME LIMIT)

This item is to allow anyone present to comment on any subject not on the agenda, or to 
request consideration to place an item on a future agenda.  Individuals will be limited to a three-
minute presentation.  No action will be taken by the Committee at this time as a result of any 
public comments made. 

3. ANNUAL SOLID AND HOUSEHOLD HAZARDOUS WASTE (S&HHW)
PROGRAMS BUDGET:
a. Review FY19-21 Preliminary S&HHW budget, and subject to minor changes

and edits, recommend its adoption by the District Board of Directors.

4. ADJOURN:

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the District at (415) 892-1694 at least 24 hours prior 
to the meeting.  Notification prior to the meeting will enable the District to make reasonable 
accommodation to help ensure accessibility to this meeting. 

Item 10.a.
Solid Waste Committee Packet

(Pages 85 to 89)
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NOVATO SANITARY DISTRICT 
SOLID WASTE COMMITTEE 
AGENDA ITEM SUMMARY 

TITLE: Solid Waste Committee: 
Fiscal Year (FY) 19-21 Preliminary 
Solid and Household Hazardous 
Waste (S&HHW) Budget. 

MEETING DATE: May 20, 2019 

AGENDA ITEM NO.: 3.a. 

RECOMMENDED ACTION: Review FY 19-21 Preliminary S&HHW budget, and subject to 
minor changes and edits, recommend its adoption by the Board of Directors. 
SUMMARY AND DISCUSSION:  

At the May 13, 2019 Board meeting, staff presented the District’s preliminary Budget for 
Fiscal Years (FY) 19-21 to the Board.  

The Solid Waste Committee (Committee) is being presented the proposed preliminary 
S&HHW budget for the Committee’s review, and subject to minor changes and edits, 
requested to present its recommendation for adoption to the full Board.  

The preliminary S&HHW budget and budget narrative are attached for the Solid Waste 
Committee’s review. Staff suggests that the Committee review these items, and subject to 
minor changes and edits, recommend the preliminary Solid Waste budget for adoption by the 
full Board at its June 10, 2019 meeting. 

ATTACHMENTS: 
1. Budget Narrative - Preliminary FY 19-21 Solid and Household Hazardous Waste

(S&HHW) Programs. 
2. Preliminary S&HHW budget, Fiscal Years FY 19-21.

DEPT. MGR.: dlj, ssk GENERAL MANAGER: SSK 
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Novato Sanitary District  
Budget Narrative - Preliminary FY 19-20 Solid and Household 

Hazardous Waste (S&HHW) Programs Budget 

Attached is the preliminary budget for the Solid and Household Hazardous Waste 
(S&HHW) programs for fiscal year (FY) 19-20 and estimated FY 20-21. A budget narrative 
discussing budget elements is provided below. 

Expenditures 

67400 - Management Services.   Expenditures include the ongoing operation, 
administration and staffing of the permanent HHW facility, HHW contracts, monthly, 
quarterly and annual reporting requirements, staffing of Committee meetings, chairing and 
attending Local Task Force meetings, attending JPA meetings, managing Zero Waste 
programs, monitoring legislation, staffing outreach events, working with CalRecycle staff 
on AB1826 and SB1383 requirements, coordinating with Recology staff and outreach to 
businesses, multifamily properties and community events.  Expenditures also include 
administration of the Used Oil grant program. 

Staff time in FY 19-20 will continue to be dedicated to HHW programs, including updating 
our HHW contract and administering the HHW programs.  Increased time will be focused 
on organics diversion as required under AB1826 and SB1383 the state mandatory 
organics diversion laws.  Ongoing outreach includes participating in community events, 
City climate change committees, school assemblies and working with CalRecycle and 
Recology on mandatory recycling and organics diversion requirements, Zero Waste issues 
and HHW programs. 

67500 – Household Hazardous Waste.  Expenditures include contractor costs for the HHW 
facility and ongoing maintenance of the HHW facility including any necessary repairs and 
signage. 

Estimated expenditures for the HHW program contractor costs continue to increase due to 
increased participation and expanding hazardous waste streams.  In 2018, participation at 
the HHW facility increased over 3% from 2017 – the highest participation ever at the 
facility.  Since 2010, participation at the HHW Facility has increased by over 100%.  This 
increased participation results in higher waste disposal and labor costs.  Although the 
Paintcare program launched in March 2014 resulted in lower costs for disposal of latex and 
some oil base paints, Paintcare still does not accept many types of paints and related 
products, such as spray paints, which account for a significant portion of our waste stream.  
In addition, increased participation and detailed sorting required by the Paintcare program 
has increased labor costs.  In 2018, in place of the semi-annual E-Waste events, the HHW 
Facility began collection of E-waste on a regular basis.  This has significantly improved 
overall program participation, resulting in a 27% increase in E-Waste participation since 
2017.   With higher participation in the program, HHW contractor costs will continue to 
increase in FY 19-20 and beyond.  Also maintained in FY 19-20 budget are expenditures 
for purchase of sharps containers distributed at three (3) Novato pharmacies and the HHW 
Facility at no cost, along with disposal of this sharps waste.  

Solid Waste 
Committee Packet
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67530 – Used Oil Grant.  This CalRecycle grant is used exclusively for used oil and filter 
recycling, oil tank maintenance and supplies.  

67530-1 Beverage Container Grant.   This CalRecycle grant, available to cities and 
counties, was historically applied for by the District, by way of the City, and used for 
various recycling activities.  As the City is now actively involved in sustainability and waste 
activities through their Sustainability Coordinator, the City will apply and receive the grant 
to fund recycling activities at schools and public events.  

67540 - Education, Publicity/Advertising, Outreach.    As a result of increased outreach for 
the Zero Waste, organics diversion and multifamily/commercial recycling programs, 
expenditures include sponsorship and booth rental at many community events, handouts 
and promotional items, and advertising.  Included are costs for website development, 
Facebook monitoring, print advertising, and social media outreach.  For FY 19-20, 
outreach will continue at local community events, farmer’s markets and schools, along with 
increased focus on food waste and organics diversion at commercial facilities.   

67600 - Other.  A contingency of $5,000 is included for unanticipated expenses. 

67610 - City AB939 Administrative Services.  Funds maintained for City staff services. 

Revenues. 

AB939 Solid Waste Fees.  There is an increase (8.3%) in fees for FY 19-20, due to 
increased HHW program costs.  About 89% of the revenues to fund these programs come 
from these fees which are assessed on the garbage rate (AB939 fees).   

Used Oil Grant.  Grant amount is budgeted at $15,060, which is the preliminary amount 
proposed by CalRecycle; the actual amount is not known until the state budget passes. 

JPA reimbursement fees.  JPA fee revenues are budgeted at $36,949 for FY 19-20. The 
$36,949 accounts for current fees assessed on Novato self haul waste disposed at 
Redwood Landfill. 

Solid Waste 
Committee Packet
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FY 2019/2021 Preliminary Budget
Solid and Household Hazardous Waste

EXPENDITURES Adopted Adopted Projected Proposed Preliminary
Budget Budget Exp. Budget Budget

Account Program FY2017/2018 FY2018/2019 FY2018/2019 FY2019/2020 FY2020/2021
67400 Management Services $138,118.00 $142,464.00 $142,464.00 $147,500.00 $150,000.00
67500 Household Hazardous Waste & E-Waste $242,500.00 $260,000.00 $260,000.00 $292,000.00 $297,000.00
67530 Used Oil Grant Operations $11,269.00 $11,269.00 $11,269.00 $11,269.00 $11,269.00

67530-1 Beverage Container Grant $11,268.00 $11,268.00 $11,268.00 $0.00 $0.00
67540 Outreach/Publicity/Education $21,000.00 $23,500.00 $18,500.00 $20,500.00 $20,500.00
67600 Other $5,000.00 $5,000.00 $5,000.00 $5,000.00 $5,000.00
67610 City AB939 Admin Services $10,000.00 $10,000.00 $10,000.00 $10,000.00 $10,000.00

TOTAL AB939 SOLID/HAZARDOUS WASTE EXPENDITURES $439,155.00 $463,501.00 $458,501.00 $486,269.00 $493,769.00

REVENUES
AB939 Solid Waste Fees $376,426.00 $400,772.00 $400,772.00 $434,260.00 $441,760.00
Used Oil Grant $15,060.00 $15,060.00 $15,060.00 $15,060.00 $15,060.00
Beverage Container Recycling Grant $13,930.00 $13,930.00 $13,930.00 $0.00 $0.00
JPA reimbursement & self haul fees $33,739.00 $33,739.00 $36,175.00 $36,949.00 $36,949.00
TOTAL AB939 SOLID/HAZARDOUS WASTE REVENUES $439,155.00 $463,501.00 $465,937.00 $486,269.00 $493,769.00
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Wastewater Operations 
Committee – Meeting Report, May 2019. 

MEETING DATE: June 10, 2019 
AGENDA ITEM NO.:  10.b. 

RECOMMENDED ACTION:  Receive report and recommendation to adopt preliminary 
Operating Budget for FY18-20. 
SUMMARY AND DISCUSSION:  
The Wastewater Operations (WWOC) Committee (or Committee) met on Tuesday, May 28, 
2019. Board WWOC Committee members Dillon-Knutson and Miller attended. A copy of the 
agenda packet for the meeting is attached. A brief summary is provided below. 

Operating Budget: 
Staff reviewed the preliminary Fiscal Years (FY) 19-21 Operating Budget with the Committee. 
Staff and the Committee members discussed a number of items relating to this preliminary 
budget including, but not limited to:  

• Summary of Operating Revenues and Expenditures, FY 18-19 (thru’ Feb 28, 2019).
• Summary of Revenues for the FY 19-21 Preliminary Operating Budget
• Summary of Expenditures for the FY 19-21 Preliminary Operating Budget
• The Administration/Engineering (A/E) Cost Center including staffing, and
• The new “Non-departmental” Cost Center, which segregates District-wide costs which

used to be previously aggregated under the A/E cost center but are split off into their
own cost center for added clarity and transparency.

Upon close of discussion, the Committee unanimously agreed on a recommendation to the 
full Board of Directors to adopt the preliminary FY 19-21 Operating Budget at the Board’s 
June 10, 2019 meeting. 

ATTACHMENTS: 
1. Agenda Packet for Wastewater Operations Committee meeting of May 28, 2019.

STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances 
with a Long Range Outlook) of the latest Strategic Plan Update. The item also addresses 
other goals of the Strategic Plan including Goal 1 (Operational Excellence), and Goal 3 
(Alignment and Communications). 
DEPT.MGR.: EB GENERAL MANAGER: SSK 
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 NOVATO SANITARY DISTRICT 

Meeting Date: May 28, 2019 

The Wastewater Operations Committee of Novato Sanitary District will hold a 
meeting at 3:00 PM, Tuesday, May 28, 2019, at the District offices, 500 
Davidson Street, Novato. 

Materials related to items on this agenda that are public records are available for public 
inspection in the District Office, 500 Davidson Street, Novato, during normal business hours. 
They are also available on the District’s website:  www.novatosan.com. Note: All times and 
order of consideration for agenda items are for reference only. The Committee may consider 
item(s) in a different order than set forth herein. 

AGENDA 

1. AGENDA APPROVAL:

2. PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT):
This item is to allow anyone present to comment on any subject not on the agenda, or to 
request consideration to place an item on a future agenda.  Individuals will be limited to a 
three-minute presentation.  No action will be taken by the Committee at this time as a result 
of any public comments made. 

3. ANNUAL OPERATING BUDGET:
a. Review FY19-21 proposed preliminary operating budget, and subject to

minor changes and edits, recommend its adoption by the Board of
Directors.

4. ADJOURNMENT:

In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the District at (415) 892-1694 at least 24 hours 
prior to the meeting.  Notification prior to the meeting will enable the District to make 
reasonable accommodation to help ensure accessibility to this meeting. 

Item 10.b.
Wastewater Operations 

Committee
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NOVATO SANITARY DISTRICT 
WASTEWATER OPERATIONS COMMITTEE 

AGENDA ITEM SUMMARY 
TITLE: Wastewater Operations 
Committee: FY 19-21 Preliminary 
Operating Budget. 

MEETING DATE: May 28, 2019 

AGENDA ITEM NO.: 3.a. 

RECOMMENDED ACTION: Review FY 19-21 proposed Preliminary Operating budget, 
and subject to minor changes and edits, recommend its adoption by the Board of 
Directors. 
SUMMARY AND DISCUSSION:  

At the May 13, 2019 Board meeting, staff presented the District’s Preliminary Budget for 
Fiscal Years 2019-21 to the Board.  

The Wastewater Operations Committee (Committee) is being presented the proposed 
preliminary Operating budget for the Committee’s review, and subject to minor changes and 
edits, requested to present its recommendation for adoption to the full Board. Similarly, the 
preliminary Solid Waste budget and the preliminary Capital Improvements Program Budget 
are being separately presented to the Solid Waste Committee, and the Capital Improvements 
Committee, respectively, with the request that each committee recommend adoption of their 
respective budgets to the full Board.   

The relevant elements of the preliminary Operating Budget are attached for review by the 
Wastewater Operations Committee. Staff suggests that the Committee review these items, 
and subject to minor changes and edits, recommend the preliminary Operating Budget for 
adoption by the full Board at its June 10, 2019 meeting. 

ATTACHMENTS: 
1. Preliminary operating budget for Fiscal Years FY 2019-21.

DEPT. MGR.: lc, eb GENERAL MANAGER: SSK 
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Preliminary Operating Budget 

FOR 

FISCAL YEARS 2019-21 

Wastewater Operations Committee 
May 28, 2019
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Abstracted from 
Preliminary Budget for Fiscal Years 2019-21

as presented to the District Board on May 13, 2019

Wastewater 
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Novato Sanitary District
 2019-21 Preliminary Operating Budget 

Summary of Revenues 

Adopted Adopted Projected Proposed Preliminary
Operating Budget Budget Revenues Budget Budget

Revenue Center - 41000 2017-18 2018-19 2018-19 2019-20 2020-21

Accounts
41010 ꞏ Sewer Service Charges  (1) 9,691,440 10,145,760 10,145,760 10,306,800 10,645,168
41030 ꞏ Plan Check & Inspection Fee 500 500 100 500 500
41040 ꞏ Permit & Inspection Fee 6,000 6,000 6,000 6,000 6,000
41060 ꞏ Interest Income(2) 43,000 120,000 160,000 240,000 252,000
41080 ꞏ Engineering & Admin Charges 165,000 165,000 100,000 165,000 165,000
41090 ꞏ Non-domestic Permit Fees (3) 20,000 25,000 42,000 30,000 30,000
41100 ꞏ Garbage Franchise Fees 53,438 55,041 55,041 56,692 58,393
41105 ꞏ AB 939 Collector Fees 376,426 400,772 400,772 441,640 449,140
41107 ꞏ Oil/Bev/Tire Grants (4) 62,729 62,729 62,729 44,629 44,629
41130 ꞏ Ranch Income 70,000 70,000 70,000 40,000 70,000
41135 ꞏ Recycled Water Revenue 135,500 202,000 180,000 231,870 237,000
41140 ꞏ Other Revenue (5) 20,000 20,000 20,000 20,000 20,000
41142 ꞏ Gain/Loss - disposal of assets 10,000 10,000 25,000 10,000 10,000

Totals 10,654,033 11,282,802 11,267,402 11,593,131 11,987,830

Comments:

(1)  Sewer Service Charge (SSC) revenue is based on rate increase approved on June 13, 2016 and 
        actual revenue received in prior year. The Sewer Service Charges allocations are as follows: 
          - For 2019/20 the charge is $636 split between operating ($350) and capital ($286).

          - For 2020/21 the charge is $657 split between operating ($361) and capital ($296). 

(2) Reflects higher interest rates.

(3)  Includes application fees, permits and monitoring charges.
 
(4)  Oil/Bev/Tire Grants ~ $11,629/ JPA Reimb Fees $33,000

(5)  Other revenue includes septic tank hauling fees, and miscellaneous revenue.

APPROPRIATIONS LIMITATION

The appropriations limitation, pursuant to Article XIIIB of the California Constitution, will be determined
prior to submission of the final budget in August.

Page 2

Wastewater 
Operations 
Committee

NSD Board Agenda Packet 
June 10, 2019 (Page 95 of 225)



Figure 1:

Wastewater 
Operations 
Committee

NSD Board Agenda Packet 
June 10, 2019 (Page 96 of 225)



 Novato Sanitary District
2018-20 Final Budget 

 Operating Budget - Summary of Expenditures

Operating Cost Proposed Preliminary

Center
Adopted 
Budget

Adopted 
Budget Projected Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21

60000 ꞏ Collections 1,359,767 1,371,942 1,248,661 1,417,481 1,476,682

61000 ꞏ Treatment Facilities 3,160,475 3,266,628 3,241,629 3,406,609 3,602,046

63000 ꞏ Reclamation 521,554 490,972 446,861 513,066 527,560

64000 ꞏ Laboratory 599,461 583,410 524,625 596,348 630,153

65000 ꞏ Pump Stations 836,309 835,226 711,117 853,053 898,398

66000 ꞏ Administration/Engineering 2,174,699 2,188,599 2,008,865 2,556,757 2,629,675

67000 ꞏ Solid/Household Haz. Waste 439,155 463,501 458,501 486,269 493,769

68000 ꞏ Recycled Water 135,500 202,000 232,000 231,870 237,000

69000 ꞏ Non-Departmental* 1,102,315 1,338,212 1,232,914 1,399,493 1,452,836

TOTALS 10,329,235 10,740,490 10,105,173 11,460,946 11,948,118

*District-wide allocations
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Novato Sanitary District
2019-20 Preliminary Operating Budget
Operating Budget:By Cost Center and Account Category

Over/ % Over/
Treatment Pump Collection HHW Recycled Non- As Percent Under PY Under PY
Facilities Recl L-M Stations System A-E Program Water Departmental Total of Budget Budget Budget

Salaries and Wages 86,909 337,492 679,353 1,383,416 2,487,170        21.70% 181,908          7.89%
Contract Services (Operations & Lab) 2,321,464  385,148 66,000 2,772,612        24.19% 76,659            2.84%
Employee Benefits 24,657 140,661 333,428 634,141 1,132,887        9.88% 105,611          10.28%
Retiree Health Benefits 428,334 428,334           3.74% (2,362)             -0.55%
Pension Expense(Trust) 361,359 361,359           3.15% 71,343            24.60%
Directors' Fees 23,400 23,400             0.20% (10,600)           -31.18%
Election Expense 75,000 75,000             1% (15,000)           0.00%
Gasoline, Oil & Fuel 1,000 500 6,400 18,000 2,600 28,500             0.25% - 0.00%
Insurance 14,000       167,000 181,000           1.58% (13,500)           -6.94%
Ins Claims Expense 45,000 45,000             0.39% - 0.00%
Agency Dues 74,800 74,800             0.65% 8,800              13.33%
Memberships/Certifications 10,000 10,000             0.09% (4,000)             -28.57%
Office Expense 28,000 28,000             0.24% - 0.00%
Safety 500 1,000 2,000 3,500 2,200 9,200               0.08% 200 2.22%
Software Maint 2,000 1,000 8,500 35,000 46,500             0.41% (13,500)           -22.50%
Operating Supplies 2,000 20,500 10,000 25,000 5,000 4,400 66,900             0.58% 500 0.75%
Operating Chemicals 0 72,120 72,120             0.63% 10,020            16.14%
Sludge Disposal-Contractual 225,000 225,000           1.96% 5,000              2.27%
Accounting & Auditing 30,000 30,000             0.26% 2,000              7.14%
Attorney 50,000 50,000             0.44% - 0.00%
Outside Consulting 283,000 283,000           2.47% 52,000            22.51%
IT/Misc. Electrical 57,000 57,000             0.50% 14,000            32.56%
Safety & Wellness Incentive Program 10,000 10,000             0.09% - 0.00%
Printing & Publication 24,000 24,000             0.21% - 0.00%
Repairs & Maintenance 70,000 12,200 120,000 75,000 95,000 33,550 405,750           3.54% 60,250            17.44%
Unusual Equipment Maint 150,000     150,000           1.31% - 0.00%
Small Tools 500 2,000 2,000 4,500               0.04% - 0.00%
Outside Services 55,000 145,000 200,000           1.75% 25,000            14.29%
Ditch/Dike Maintenance 11,000 11,000             0.10% 1,000              10.00%
Research & Monitoring 130,000 14,000 144,000           1.26% 5,000              3.60%
Travel, Mtgs & Train. 84,000 84,000             0.73% 14,000            20.00%
Pollution Prevention/Pub. Ed. 40,000 40,000             0.35% - 0.00%
Gas & Electricity 831,145     80,000 115,000 41,800 1,067,946        9.32% 94,360            9.69%
Water 5,000 7,000 12,000 24,000             0.21% - 0.00%
Telephone 42,000 3,500 13,000 58,500             0.51% 17,500            42.68%
Other/Operational Assistance 700 700 0.01% - 0.00%
Permits & Fees 90,000       4,500 6,000 7,000 85,000 0 192,500           1.68% 9,500              5.19%
Co. Collection Fees 65,000 65,000             0.57% 2,000              3.17%
Ser. Chg. System Exp 5,000 5,000               0.04% - 0.00%
AB 939 Solid Waste Programs 486,269 486,269           4.24% 22,768            4.91%
Subtotal before Pass through expenses 3,406,609 513,066 596,348 853,053 1,417,481 2,556,757 486,269 231,870 1,399,493 11,460,946 100.00% 720,456 6.71%
Pass through expenses (486,269) (231,870)     (718,139) -6.68% (52,638)           
Total 3,406,609 513,067 596,348 853,053 1,417,481 2,556,756 0 0 2,798,986 10,742,807 93.32% 667,818 6.63%

31.71% 4.78% 5.55% 7.94% 13.19% 23.80% 0.00% 0.00% 26.05% 100.00%
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 Novato Sanitary District
2019-21 Preliminary Budget 

 Operating Budget - Collections

Collections Adopted Adopted Projected Proposed Preliminary
Cost Center - 60000 Budget Budget Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
60010 ꞏ Salaries & Wages 650,120 666,060 698,159 679,353 715,183
60020 ꞏ Employee Benefits 299,148 318,682 268,302 333,428 363,750
60060 ꞏ Gas, Oil & Fuel 15,000 15,000 15,000 18,000 18,450
60085 ꞏ Safety 3,500 3,500 3,500 3,500 3,600
60091 ꞏ Software Maint 20,000 50,000 32,500 35,000 75,000
60100 ꞏ Operating Supplies 28,000 25,000 20,000 25,000 28,000
60150 ꞏ Repairs & Maint 80,000 75,000 60,000 75,000 80,000
60152 ꞏ Small Tools 2,000 2,000 2,000 2,000 2,000
60153 ꞏ Outside Services 175,000 120,000 120,000 145,000 155,000
60192 ꞏ Water 12,000 12,000 12,000 12,000 12,000
60193 ꞏ Telephone 4,000 4,000 3,500 3,500 4,000

60200 ꞏ Other(Garbage Coll) 1,000 700 700 700 700
60201 ꞏ Permits & Fees 70,000 80,000 13,000 85,000 19,000

1,359,767 1,371,942 1,248,661 1,417,481 1,476,682

Page 5 

Wastewater 
Operations 
Committee

NSD Board Agenda Packet 
June 10, 2019 (Page 102 of 225)



 Novato Sanitary District
2019-21 Preliminary Budget

 Operating Budget - Treatment Facilities 

Adopted Adopted
Projected 

Exp
Proposed 

Budget
Preliminary 

Budget
Treatment Facilities -
Cost Center - 61000

Budget 
2017-18

Budget 
2018-19 2018-19 2019-20 2020-21

Accounts
61000-1 ꞏ Fixed Fee(1) 2,173,976 2,262,042 2,262,043 2,321,464 2,433,787
61000-2 ꞏ Insurance & Bonds 14,000 14,000 14,000 14,000 14,000
61000-3 ꞏ Major Repair/Replcmnt 150,000 150,000 125,000 150,000 150,000

61000-4 ꞏ Water/Permits/Phone 90,000 85,000 85,000 90,000 90,000
61000-5 ꞏ Gas &  Electricity(2) 732,499 755,586 755,586 831,145 914,259

3,160,475 3,266,628 3,241,629 3,406,609 3,602,046

Comments:

(1) Fixed fee - 5% increase from prior year, and an allowance for contractual incentive payment.

(2) Assumes 10% increase for purchased utility power based on actual expenditures for 2018/19,
and an allowance for contractual incentive payment with 50-50 sharing of savings from power 
usage below contract baseline, between District and Veolia.
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 Novato Sanitary District
 2019-2021 Preliminary Budget

 Operating Budget - Reclamation

Reclamation Adopted Adopted Projected Proposed Preliminary
Cost Center - 63000 Budget Budget Exp Budget Budget

 2017-18  2018-19 2018-19 2019-20 2020-21

Accounts
63010 ꞏ Salaries & Wages 71,693 86,021 58,582 86,909 91,864
63020 ꞏ Employee Benefits 24,860 22,951 12,425 24,657 26,695
63060 ꞏ Gasoline & Oil 2,000 2,000 2,000 1,000 1,000
63085 ꞏ Safety 500 500 500 500 550
63091 ꞏ Software Maint 2,000 2,000 2,000 2,000 2,100
63100 ꞏ Operating Supplies 2,000 2,000 1,500 2,000 2,000
63115 ꞏ Sludge Disposal 240,000 220,000 208,815 225,000 225,000
63150 ꞏ Repairs & Maint 65,000 60,000 60,000 70,000 72,000
63152 ꞏ Small Tools 500 500 500 500 550
63157 ꞏ Ditch/Dike Maint 10,000 10,000 8,540 11,000 11,300
63191 ꞏ Gas & Electricity 95,000 75,000 85,000 80,000 85,000

63192 ꞏ Water 3,000 5,000 3,000 5,000 5,000
63201 ꞏ Permits & Fees 5,000 5,000 4,000 4,500 4,500

521,554 490,972 446,861 513,066 527,560
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 Novato Sanitary District
 2019-21 Preliminary Budget

 Operating Budget - Laboratory

Laboratory Adopted Adopted Projected Proposed Preliminary

Cost Center - 64000 Budget Budget Exp Budget Budget
2017-18 2018-19 2018-19 2019-20 2020-21

Accounts

64010 ꞏ Contract Lab Services (1) 363,761 378,910 357,631 385,148 413,628
64060 ꞏ Gasoline & Oil 1,500 1,500 1,700 500 500
64085 ꞏ Safety 1,000 1,000 0 1,000 1,000
64091 ꞏ Software Maintenance 1,000 1,000 0 1,000 1,000
64100 ꞏ Operating Supplies 20,000 20,000 20,000 20,500 21,115

64150 ꞏ Repairs & Maintenance 19,200 10,000 10,000 12,200 12,710
64160 ꞏ Research & Monitoring 147,500 125,000 100,000 130,000 134,000

64170 ꞏ Pollution Prev/Public Ed 41,500 40,000 30,000 40,000 40,000
64201 ꞏ Permits & Fees 4,000 6,000 5,294 6,000 6,200

599,461 583,410 524,625 596,348 630,153

Comments:
(1)  Includes fees and charges paid for contract laboratory and environmental services
      provided by Veolia Water and North Marin Water District (NMWD).
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 Novato Sanitary District
2019-21 Preliminary Budget

 Operating Budget - Pump Stations

Pump Stations Adopted Adopted Projected Proposed Preliminary

Cost Center - 65000 Budget Budget Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21

Accounts

65010 ꞏ Salaries & Wages 358,335 345,078 194,159 337,492 357,007

65020 ꞏ Employee Benefits 153,974 144,149 110,458 140,661 151,532

65060 ꞏ Gasoline & Oil 5,000 5,000 5,000 6,400 6,560

65085 ꞏ Safety 2,000 2,000 1,500 2,000 2,000

65091 ꞏ Software Maintenance 8,000 7,000 10,000 8,500 9,000

65100 ꞏ Operating Supplies 10,000 10,000 7,500 10,000 10,000

65101 ꞏ Operating Chemicals 2,000 2,000 0 0 0

65150 ꞏ Repairs & Maintenance 115,000 120,000 120,000 120,000 125,000

65152 ꞏ Small Tools 2,000 2,000 1,500 2,000 2,100

65153 ꞏ Outside Services, Elect. 30,000 55,000 55,000 55,000 57,500

65191 ꞏ Gas & Electricity 115,000 105,000 105,000 115,000 118,000

65192 ꞏ Water 7,000 7,000 70,000 7,000 7,200
65193 ꞏ Telephone 24,000 24,000 24,000 42,000 45,000

65201 ꞏ Permits & Fees 4,000 7,000 7,000 7,000 7,500

836,309 835,226 711,117 853,053 898,398
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 Novato Sanitary District
 2019-21 Preliminary Budget

 Operating Budget - Administration/Engineering 

Administration and Adopted Adopted Projected Proposed Preliminary
Engineering Budget Budget Exp Budget Budget

Cost Center - 66000 2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
66010 ꞏ Salaries & Wages 1,235,744 1,208,103 1,170,395 1,383,416 1,454,105
66020 ꞏ Employee Benefits 504,956 541,496 494,556 634,141 704,304
66030 ꞏ Director's Fees 40,000 34,000 20,250 23,400 23,400
66060 ꞏ Gasoline & Oil 5,000 5,000 6,000 2,600 2,665
66085 ꞏ Safety 2,000 2,000 2,000 2,200 2,200
66090 ꞏ Office Expense 26,000 28,000 28,000 28,000 28,000
66100 ꞏ Admin/Engineering Supplies 10,000 5,000 5,000 5,000 5,000
66121 ꞏ Accounting & Auditing 26,000 28,000 28,000 30,000 30,500
66123 ꞏ O/S Contractual 223,000 231,000 140,000 283,000 226,000
66124 ꞏ IT/Misc Electrical 40,000 43,000 43,000 57,000 45,000

66150 ꞏ Repairs & Maintenance 50,000 50,000 60,000 95,000 95,000

66193 ꞏ Telephone 12,000 13,000 11,664 13,000 13,500

2,174,699 2,188,599 2,008,865 2,556,757 2,629,675
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Novato Sanitary District

Preliminary Operating Budget 2019-21

PERSONNEL DETAIL

Pay

Number             Position Cost Center Range Salaries Salaries

2019-20 2020-21

1.00 General Manager-Chief Engineer………………………A/E 253,524        261,130        

1.00 Deputy General Manager………………………………A/E MC122.5 197,846        205,411        

1.00 Field Services Manager ………………………………….25AE/.25CS/.25PS/.25Rec MC119 162,069        173,114        

1.00 Senior Engineer………………………………………….65AE/.25PS/.10Rec MC116.5 - - 

0.46 Project Manager (1) A/E MC119 77,568          79,895          

0.46 Administrative Services Specialist (1) …………………A/E MC117.5 72,115          74,279          

1.00 Administrative/Risk Services and Safety Officer (2) A/E MC117.5 156,252        160,940        

1.00 Administrative Assistant ……………………………… A/E MC103 47,511          68,511          

1.00 Administrative Secretary…………………………………A/E MC106 89,136          91,810          

1.00 Finance Officer……………………………………………A/E MC115 138,276        142,424        

1.00 Staff Engineer…………………………………………….5A/E/.5CS 47 113,760        117,173        

1.00 Construction Inspector………………………………… A/E 44.5 88,098          95,274          

1.00 Information System Specialist II……………………… .5A/E/.5CS 43.5 95,928          98,806          

1.00 Electrical/Instrumentation Tech I……………………….34A/E/.33PS/.33Rec 40.5 79,582          85,358          

1.00 Collection System Superintendent…………………… .67CS/.33PS MC115 121,933        131,868        

1.00 Collection System Leadworker………………………….67CS/.33PS 47 113,760        117,173        

0.00 Collection System Worker III…………………………….67CS/.33PS 43.5 - - 

3.00 Collection System Worker II…………………………….67CS/.33PS 40.5 242,790        254,041        

3.00 Collection System Worker I…………………………… .67CS/.33PS 38.5 199,137        214,242        

1.00 Admin Intern A/E N/A 7,200            7,200            

1.00 Engineering Aide - temp A/E N/A 8,640            8,640            

0.40 Hourly Electrician .25AE/.25PS/.50Rec N/A 32,000          32,000          

Allowance for Overtime…………………………………C/S 28,000          29,000          

Allowance for Overtime…………………………………A/E 7,500            7,500            

Allowance for Standby Duty Pay………………………C/S 36,000          37,000          

Adjustment for CMSA Reimbursement(1) A/E (20,703)         (21,324)         

Subtotal 2,347,922     2,471,462     

Allowance for salary adjustments (including COLA) ………………………………. 139,247        146,697        

2,487,170     2,618,159     

23.32

  Administration and Engineering (A/E) 1,383,416 1,454,105     

  Collection System 67% 679,353 715,183        

  Pump Stations 33% 337,492 357,007        

  Reclamation Facilities 86,909 91,864          

Total/Check 2,487,170 2,618,159     

(1) Part-time position.

(2) A portion of the compensation for this position to be reimbursed by Central Marin Sanitation Agency (CMSA) under the 

Joint Safety Program between CMSA and the District.
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 Novato Sanitary District
2019-21 Preliminary Budget

 Operating Budget - Recycled Water

Recycled Water Adopted Adopted Projected Proposed Preliminary
Cost Center - 68000 Budget Budget Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
68010 ꞏ O & M Services (1) 50,000 55,000 85,000 66,000 66,000
68100 ꞏ Operating Supplies (2) 2,000 4,400 4,400 4,400 5,280
68101 ꞏ Operating Chemicals (2) 27,300 60,100 60,100 72,120 74,000
68150 ꞏ Repairs & Maintenance(3) 24,200 30,500 30,500 33,550 35,000
68160 ꞏ Research & Monitoring 14,000 14,000 14,000 14,000 14,000

68191 ꞏ Gas & Electricity (2) 17,000 38,000 38,000 41,800 43,000
68201 ꞏ Permits & Fees 1,000 0 0 0 0

135,500 202,000 232,000 231,870 237,000
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Novato Sanitary District
 2019-21 Preliminary Budget

 Operating Budget - Non-Departmental 

Non-Departmental Adopted Adopted Projected Proposed Preliminary
(District-wide allocations) Budget Budget Exp Budget Budget

Cost Center - 69000 2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
69021 ꞏ Retiree Health Benefits(1) 224,377 218,550 218,550 221,291 239,894
69021-1 ꞏ Retiree Health Benefits(2) 162,786 212,146 212,146 207,043 195,612
69022 ꞏ Pension Expense (3) 223,152 290,016 290,016 361,359 410,800
69040 ꞏ Election Expenses 0 90,000 67,271 72,000 40,000
69070 ꞏ Insurance 150,000 180,500 155,000 167,000 180,000
69071 ꞏ Insurance Claim Expense 45,000 45,000 5,000 45,000 45,000
69075 ꞏ Agency Dues 54,000 66,000 66,000 74,800 78,530
69080 ꞏ Memberships/Certifications 10,000 14,000 8,896 10,000 11,000
69122 ꞏ Attorney Fees 65,000 50,000 50,000 50,000 55,000
69125 ꞏ Safety & Wellness Incent Prog 10,000 10,000 4,175 10,000 10,000

69130 ꞏ Printing & Publications 22,000 24,000 17,860 24,000 24,000
69170 ꞏ Board Travel & Training 17,000 19,000 22,000 24,000 23,000
69171 ꞏ Staff Travel & Training 48,000 51,000 48,000 63,000 67,000
69202 ꞏ County Fees-Property Taxes 26,000 33,000 33,000 33,000 35,000
69203 ꞏ County Fees-Sewer Ser Chg 40,000 30,000 30,000 32,000 33,000
69250 ꞏ Service Charge Sys Exp 5,000 5,000 5,000 5,000 5,000

1,102,315 1,338,212 1,232,914 1,399,493 1,452,836
Comments:

(1) Projected contribution to current retirees' health care premiums.

(2) Represents FY19-21 Unfunded Actuarial Liability (UAL) contributions into the PARS Trust (OPEB  

     sub-account) established in November 2016.

(3) Represents FY19-21 projected contributions to PARS Trust (Pension sub-account).

*PARS = Public Agency Retirement Services.
 OPEB = Other Post-Employment Benefits.
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE:  Capital Improvements 
Committee – Meeting Report, May 
2018. 

MEETING DATE: June 10, 2019 

AGENDA ITEM NO.:  10.c. 

RECOMMENDED ACTION:  Receive report and recommendation to adopt preliminary Capital 
Improvements Program (CIP) Budget for FY 19-21. 

SUMMARY AND DISCUSSION:  
The Capital Improvements Committee (Committee) held its meeting on June 3, 2019. Board 
Committee members Dillon-Knutson and Long attended. A copy of the agenda packet for the 
meeting is attached. A brief summary is provided below. 

Strategic Items, Fiscal Year (FY) 19-21: 
The Committee and staff reviewed a number of strategic items relating to the District’s FY 19-21 
budget, and how they would factor into the District’s capital spending strategy for FY 19-21.  
Discussion items included: potential alternative energy options, including cogeneration, solar, and 
energy conservation and use optimization; FY19-20 Collection System Improvements projects; 
Novato Treatment Plant (NTP) projects; and Reclamation Facilities projects.  
Staff also discussed the North Bay Water Reuse Authority (NBWRA) related Phase 2 work and 
the possibility of NBWRA  evolving into a more comprehensive “North Bay Water” entity. 

Capital Improvements Program (CIP) Budget: 
Staff reviewed the preliminary FY 19-21 Capital Budget with the Committee. Upon close of 
discussion, the Committee unanimously agreed on a recommendation to the full Board of 
Directors to adopt the preliminary FY 19-21 Capital Budget at the Board’s June 10, 2019 meeting. 
After the meeting, the Committee requested and undertook a tour of the treatment plant, with the 
General Manager, and the Veolia Water Project and Assistant Project Managers. 

ATTACHMENTS: 
1. Agenda Packet for Capital Improvements Committee meeting of June 3, 2019.

STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances with a 
Long Range Outlook) of the latest Strategic Plan Update. The item also addresses other goals of 
the Strategic Plan including Goal 1 (Operational Excellence), and Goal 3 (Alignment and 
Communications). 
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 NOVATO SANITARY DISTRICT 

Meeting Date: June 3, 2019 

The Capital Improvements Committee of the Novato Sanitary District will hold 
a meeting at 2:00 PM, Monday, June 3, 2019, at the District offices, 500 
Davidson Street, Novato. 
Materials related to items on this agenda that are public records, are available for public 
inspection in the District Office, 500 Davidson Street, Novato, during normal business hours. 
They are also available on the District’s website:  www.novatosan.com. Note: All times and 
order of consideration for agenda items are for reference only. The Committee may consider 
item(s) in a different order than set forth herein. 

AGENDA 

AGENDA APPROVAL: 

PUBLIC COMMENT (PLEASE OBSERVE A THREE-MINUTE TIME LIMIT): 
This item is to allow anyone present to comment on any subject not on the agenda, or to 
request consideration to place an item on a future agenda.  Individuals will be limited to a 
three-minute presentation, and comments must be spoken into the microphone set up to 
receive public comment.  No action will be taken by the Committee at this time as a result of 
any public comments made. 

ANNUAL CAPITAL IMPROVEMENTS PROGRAM (CIP) BUDGET: 
a. Review Fiscal Years (FY) 19-21 proposed preliminary CIP budget, and

subject to minor changes and edits, recommend its adoption by the Board
of Directors.

ADJOURNMENT: 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please contact the District at (415) 892-1694 at least 24 hours 
prior to the meeting.  Notification prior to the meeting will enable the District to make 
reasonable accommodation to help ensure accessibility to this meeting. 

Item 10.c.
Capital Improvements 

Committee
(Pages 112 to 124)
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NOVATO SANITARY DISTRICT 
CAPITAL IMPROVEMENTS COMMITTEE 

AGENDA ITEM SUMMARY 
TITLE: Capital Improvements Committee: 
Annual Capital Improvements Program 
(CIP) Budget. 

MEETING DATE: June 3, 2019 

AGENDA ITEM NO.: 3.a. 

RECOMMENDED ACTION: Review Fiscal Year (FY) 19-21 proposed preliminary CIP 
Budget, and subject to minor changes and edits, recommend its adoption by the 
Board of Directors. 
SUMMARY AND DISCUSSION:  

At the May 13, 2019 Board meeting, staff presented the District’s preliminary Budget for 
Fiscal Years (FY) 19-21 to the Board.  

The Capital Improvements Committee (Committee) is being presented the proposed 
preliminary CIP budget for the Committee’s review, and subject to minor changes and edits, 
requested to present its recommendation for adoption to the full Board. Similarly, the 
preliminary Solid Waste budget and the preliminary Operating Budget are being separately 
presented to the Solid Waste Committee and the Wastewater Operations Committee 
respectively, with the request that each Committee recommend adoption of their respective 
budgets to the full Board.   

The Preliminary CIP Budget for FY 19-21, including a memorandum summarizing the 
anticipated project work, is attached for the Committee’s review. Staff suggests that the 
Committee review the Preliminary CIP Budget for FY 19-21, and subject to minor changes 
and edits, recommend the Preliminary CIP Budget for adoption by the full Board at its June 
10, 2019 meeting. 

ATTACHMENTS: 
1. Preliminary Capital Improvements Program (CIP) Budget for Fiscal Years 2019-21.
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Novato Sanitary District 
MEMORANDUM 

TO:  

FROM: 

District Board Capital Improvements Committee

Sandeep Karkal, General Manager-Chief Engineer 

Erik Brown, Deputy General Manager 

COMMITTEE  
MEETING DATE: June 3, 2019 

SUBJECT: Fiscal Year (FY) 19-21 Preliminary Capital Improvements Program (CIP) 
Budget - Summary of Anticipated Project Work.

Introduction 

This memo presents a summary of the potential or anticipated scope of work for 
projects and project work included within the various Accounts of the Capital 
Improvements Program (CIP) budget for FY 19-21.   
The proposed two-year FY19-21 CIP Summary of Revenues and CIP Expenditures 
from the Preliminary Budget for Fiscal Years 2019-21 as presented to the District Board 
at its May 13, 2019 meeting, are included as tables at the end of this memorandum.

 Account No. 72403: Pump Station Rehabilitation 

This ongoing, long-term account provides for replacing the District’s underground-type 
pump stations with submersible pump-type pump stations. The lift stations that remain 
to be rehabilitated include the two Vintage Oaks Pump Stations and the Rowland Plaza 
Pump Station. The rehabilitation schedule for these pump stations will be impacted by 
potential development in the Hanna Ranch and Vintage Oaks area, and work is being 
deferred until the development plans for the area become clearer. 

Therefore, construction work is not anticipated during FY 19-20. However, design work 
on the remaining pump stations may be initiated depending on how development plans 
for these areas evolve, and a placeholder amount is included in the account to initiate 
any needed design work. 

Account No. 72508: North Bay Water Reuse Authority 

The District is a member agency of the North Bay Water Reuse Authority (NBWRA). FY 
19-20 will be the sixth year of the multi-year Phase 2 NBWRA program, including 
continuing work for currently over $75 million in recycled water projects across all 
NBWRA agencies for funding under the US Bureau of Reclamation Title XVI 
(WaterSMART) program. 
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At this time, the District expects its future Phase 2 participation to be limited to a more 
programmatic level, at least until further recycled water demands are identified by the 
North Marin Water District (NMWD). There are also ongoing discussions to transition 
the NBWRA program into a more comprehensive North Bay Water Program, where the 
District would have a limited role. Therefore, it is anticipated that the District’s future 
participation in this expanded program will occur at a very modest level. Accordingly, 
the District’s preliminary FY 19-21 CIP budget includes only a “placeholder” budget 
amount of $25,000 for each of these years. 

Account No. 72706: Collection System Improvements 

This account includes budget amounts for continuing work on rehabilitating the District’s 
collection system. This fiscal year’s project work includes: 

1. The rehabilitation of about 1,850 feet of 12-inch sewer main along Redwood
Blvd. between Lamont Avenue and Diablo Avenue. This project was originally
budgeted for construction in FY 18-19. It is anticipated that this project will be bid
in FY 18-19 and constructed in the first half of FY 19-20.

2. Continuing work on the rehabilitation of about 900 feet of 10-inch and about
1,400 feet of 8-inch sewer main in Bel Marin Keys Blvd. This project was bid in
FY 18-19. It is expected that construction will extend into FY 19-20.

3. The rehabilitation of about 150 feet of 6-inch sewer main between Midway Blvd.
and Ridgeview Ct. and about 235 feet of 8-inch sewer between S. Novato Blvd.
and Cambridge Street.

4. The installation of about 780 feet of new 10-inch sewer main that will result in
rerouting the main sewer from Golden Gate Place to Rush Creek Place via
Redwood Drive. The first phase of this project was completed in FY 18-19.

5. Replacement of about 1,500 feet of 10-inch sewer main with new 18-inch PVC
sewer main on Center Road from Western Dr. to Eucalyptus Ave. This is the first
phase of a multi-phase capacity improvement project identified in the preliminary
Collection System Master Plan (CSMP) that will result in rerouting a portion of
the sanitary sewer flow from Vineyard Road to Center Road via Eucalyptus Ave.
Engineering design work will occur in FY 19-20, with construction potentially
occurring in FY 20-21.

6. Replacement of about 560 feet of 6-inch sewer between Elm Drive and East
Court. This is a structural rehabilitation project identified as a high priority rating
in the preliminary CSMP. Engineering design work will occur in FY 19-20 with
construction potentially occurring in FY 20-21.

7. The replacement of about 2,000 feet of sewer main in Del Mar Ave., Hotchkin
Dr., and Diablo Ave., with new 10-inch PVC pipe from Hill Rd. to Center Rd. This
is a capacity improvement project identified in the preliminary CSMP.
Engineering design work will occur in FY 19-20 with construction potentially
occurring in FY 20-21.
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8. Replacement and modification of eleven (11) air-relief valve (ARV) structures at
various locations throughout the District.

9. Closing out the study and follow up work associated with the Collection System
Master Plan (CSMP) currently underway for the District.

10. An allowance for the initial design of the Novato Boulevard Trunk Sewer between
Diablo Avenue and Grant Avenue (if the City of Novato revives the Novato
Boulevard street widening project).

Account No. 72706-1: Lateral Replacement Program 

The District established this program as a sub-account within Account No. 72706, as 
part of a long-term approach to reducing infiltration and inflow from private residential 
laterals into the District’s collection system. 

The program seeks to incentivize individual homeowners financially to replace the entire 
sewer lateral between their residence and the sewer main, and currently provides a 
grant for half of the replacement cost up to $2,000 to replace a residential sewer lateral 
in the District’s service area. In FY 18-19, the District budgeted an overall budget 
amount of $80,000 for this program.  

The District did not observe the level of participation for the lateral replacement program 
in FY 18-19 and the previous FY 17-18 compared with previous fiscal years, with 
approximately half of the budget funds being expended in FY 17-18 and an estimated 
half of the budget funds being expended in FY 18-19. Based on the District’s experience 
with the program over the last FYs, the District’s share, i.e. the maximum individual 
grant amount will remain at $2,000 and the overall budget for the program will be 
reduced to $60,000 in FY 19-20. 

As in prior years, the District will continue to monitor and modulate the maximum 
individual grant and budget amounts on a yearly basis, based on its ongoing 
experience, and its goal of incentivizing lateral replacement.  

Account No. 72707: Hamilton Wetlands/Outfall Integration 

Previously, the District cooperated with the California State Coastal Conservancy (SCC) 
in a study to examine alternatives for a long-term SCC project to integrate the District’s 
outfall into the SCC’s Hamilton Wetlands project.  
As noted in prior years, the SCC’s goal for their project is to utilize the District’s effluent 
as a reliable, long-term fresh water source to establish and maintain a brackish marsh 
habitat at the SCC’s Wetlands project. 
While all funding to implement this project will be provided by the SCC, this account will 
continue to retain a “placeholder” status with nominal budget amounts in FY 19-21 to 
meet any minor or unanticipated District expenses for coordination work with SCC staff. 
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Account No. 72708: Cogeneration/Alternative Energy 
This account will fund the design and construction of a cogeneration project that will 
utilize digester gas produced in the anaerobic digestion process to produce power that 
may result in an offset to the District’s utility power purchases. Additionally, this account 
will fund alternative energy (solar and battery storage) and energy efficiency projects.  
The District also anticipates pursuing grant-funding opportunities for these projects, and 
the FY 19-20 budget includes funds for initial engineering studies and design, potential 
California Environmental Quality Act (CEQA) related work, and assistance with securing 
grant funding.  
Note that the budgeted amounts do not include any potential grants that may be 
received through programs such as the Clean Water State Revolving Fund Green 
Project Reserve (GPR), or rebates through the California Public Utility Commission’s 
Self Generation Incentive Program (SGIP).  

Account No. 72802: Annual Sewer Adjustment for City Projects 

The budget in this account is established annually to compensate the City of Novato or 
County of Marin for work performed on District facilities through City or County Capital 
Improvement Projects.  
An example of work funded through this account would be a City or County street 
paving or repaving project, wherein District manholes are raised to grade. 

Account No. 72803: Annual Collection System Repairs 

This account is established annually primarily to fund smaller projects to repair District 
collection system facilities, primarily point and spot repairs, or to replace short reaches 
of sewer main(s).  
The Collection system staff generates the repair list during routine maintenance 
activities including sewer cleaning and CCTV work. The Field Services Manager then 
tracks and prioritizes repair projects in conjunction with the Collection System 
Superintendent, the Deputy General Manager, and the Construction Inspector. 

Account 72804: Annual Reclamation Facilities Improvements 
The budget in this account is established annually to fund small projects to repair 
District facilities at the Reclamation Area.  
The work typically includes irrigation system repairs for lines larger than 4-inch in 
diameter, parcel rehabilitation work, and other miscellaneous repairs.  
Also included in the budget for this year is the removal of fallen eucalyptus trees, repairs 
to Drainage Pump stations nos. 3 and 7, and initial engineering studies for rehabilitating 
the access road from Deer Island Lane to Site 2. 
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Account No. 72805: Annual Treatment Plant Improvements 
This budget account is established to fund small projects to repair District treatment 
related facilities at the Novato Treatment Plant.   
This account is anticipated to fund minor mechanical & electrical work, water line 
repairs, pavement repairs, painting, and any other small repairs or improvements. 
An allowance is also made this fiscal year for work associated with the cleaning of 
Digester No. 1. This allowance was originally budgeted for FY 18-19. Due to operational 
considerations, this work will be performed in FY 19-20.  

Account No. 72806: Annual Pump Station Improvements 
This budget account was established to fund small projects to repair District pumping 
facilities at the various pump stations throughout the District.   
This account is anticipated to fund minor mechanical & electrical work, water line 
repairs, pavement repairs, painting, and any other small repairs or improvements at 
District pump stations. Additionally, this account will fund transitioning from flowchart 
recorders to SCADA monitoring, and installation of security cameras at various pump 
stations. 

Account No. 72807: Annual Ignacio Facility Improvements 

This budget account was established in FY 17-18 to fund small projects to maintain the 
Ignacio facility (excluding the Ignacio Transfer Pump Station), or perform demolition/site 
clean-up work related to some of the abandoned treatment units of the decommissioned 
Ignacio Treatment Plant (ITP). 

Account No. 72808: Strategic Plan Update: 

The District’s Strategic Plan document was most recently updated in FY 16-17. While 
no specific updates have been identified or are expected for FY 19-20, this account is 
established to serve as a “placeholder” account if the need to make any potential 
updates to the District’s Strategic Plan document arise during the fiscal year. 

Account No. 72809: Novato Creek Watershed 
This account and its budget was established as a result of an agreement with the Marin 
County Flood Control District.  
Under this agreement, the District participates in a program with the County of Marin, 
the City of Novato, and the North Marin Water District to explore alternatives to reduce 
flooding potential in the lower Novato Creek portion where all of these agencies have 
facilities that are prone to flood damage.  
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The budgeted amounts are a minimal amount and function as a “placeholder”, or to 
meet minimal District commitments to potential, previously unidentified studies, through 
FY 19-20. Future work (beyond FY 19-20) arising out of these studies may require 
increased funding, but potential costs are unknown at this point. 

Account No. 73003: Administration Building Upgrades/Maintenance Building 
This account includes allowances for minor improvements to the Administration Building 
and work associated with providing a new temporary Maintenance Building.  
In FY 18-19 the District procured a temporary modular maintenance building. For FY 
19-20, this account includes funds for building appurtenance such as office furnishings 
and installation of communication lines. This account also includes funds for re-roofing 
the laboratory portion of the Administration Building and installing electronic FOB entry 
points to enhance building security.  

Account No. 73004: Odor and Landscaping Improvements 

This account budgets further work by District and operations staff and the District’s Odor 
Specialist consultant(s) to address and manage any odor issues raised by the District’s 
neighbors. It also includes an allowance to address any landscaping items.  

It is anticipated that this account will see budgeting of funds on an ongoing basis. 
Removal of existing, and installation of new media, in two odor control beds was 
completed in FY 18-19 and this work will continue in FY 19-20. 

Account No. 73005: RWF Expansion 

This account funded the design and construction of an incremental capacity expansion 
to the existing Recycled Water Facility (RWF) at the Novato Treatment Plant site. The 
RWF expansion was needed due to the expansion by the North Marin Water District 
(NMWD) of its Central Area Project, which pushed NMWD’s recycled water distribution 
pipelines into the Central Novato/Ignacio geographic areas.  

The expansion project achieved final completion in FY18-19. The FY 19-20 budget 
includes nominal funds for any follow-up tasks during the warranty period.  

Account No. 73006: NTP Corrosion Control 

This account includes funds for corrosion control projects at the Novato Treatment Plant 
site. As the recently constructed facilities age, the effects of the aggressive nature of 
wastewater corrosion start to appear and need to be addressed. 
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It is anticipated that this account will see budgeting of funds on an ongoing basis. The 
budgeted funds for FY 19-20 will focus on addressing corrosion issues at the 
Headworks Channels and Effluent Box as well as design work associated with coating 
of the UV channels.  

Account No. 73090: Vehicle Replacement 
This account includes a budget amount for the purchase a combination vac/flusher and 
a portable “Screwsucker” pump. This account also includes an allowance for an 
overhaul of an existing combination vac/flusher. Replacement of three additional light 
trucks and a utility truck is anticipated in FY 20-21.  

******** 
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Tables Abstracted from 
Preliminary Budget for Fiscal Years 2019-21

as presented to the District Board on May 13, 2019

CAPITAL IMPROVEMENT BUDGET 

Capital 
Improvements 

Committee

NSD Board Agenda Packet 
June 10, 2019 (Page 122 of 225)

SandeepK
Rectangle



Novato Sanitary District
2019-21 Preliminary Budget

Capital Improvement Budget - Summary of Revenues

Capital Fund Adopted Adopted Projected Proposed Preliminary
Revenue Center - 51000 Budget Budget  Revenue Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
Capital Improvement Income
51010 ꞏ Sewer Service Charges(1) 7,753,152 7,940,160 7,753,152 8,422,128 8,728,448
51015 ꞏ Property Taxes 2,188,693 2,335,914 2,335,914 2,382,632 2,430,285
51015-1 ꞏ Redevelopment Agency(2) 0 0 50,000 0 0
51020 ꞏ Connection Charges(3) 447,600 461,200 200,000 475,200 489,600
51030 ꞏ Collector Sewer Charges 1,000 1,000 0 0 0
51040 ꞏ Special Equalization Chrg 1,000 1,000 4,230 1,000 1,000
51060 ꞏ Interest 40,000 125,000 214,000 160,000 168,000
51070 ꞏ Other Revenue 20,000 20,000 20,000 20,000 20,000
51072 ꞏ Grant Revenue - RWF 475,000 151,000 150,149 0 0

Total Capital Improvement Income 10,926,445 11,035,274 10,727,445 11,460,960 11,837,333

Comments: 

(1)  Sewer Service Charge (SSC) revenue is based on rate increase approved on June 13, 2016 and 
        actual revenue received in prior year. The Sewer Service Charges allocations are as follows: 
          - For 2019/20 the charge is $636 split between operating ($350) and capital ($286).
          - For 2020/21 the charge is $657 split between operating ($361) and capital ($296). 

(2)  Redevelopment Agency(RDA) related revenues are being shown separately as they have increased 
       over the past few years from the dissolution and distribution of assets of these agencies. Also, 
       projections for future RDA fund distributions are not available at this time.

(3)  Connection Charges projected at 40 new connections each year.

         - Per District Ordinance No. 119, the connection charge beginning July 1, 2019 is $11,880 per EDU, and 

           increases by 3% on July 1, 2020 to $12,240 per EDU.
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 Novato Sanitary District
2019-21 Preliminary Budget

 Capital Improvement Budget - CIP Expenditures

Capital Improvements Adopted Adopted Projected Proposed Preliminary
Cost Centers - 72000 & 73000 Budget Budget Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21

Accounts
72403 ꞏ Pump Station Rehabilitation 150,000 50,000 0 50,000 250,000
72508 ꞏ North Bay Water Reuse Authority (NBWRA) 100,000 80,000 80,000 25,000 25,000
72706 ꞏ Collection System Improvments 1,700,000 2,450,000 1,152,000 2,200,000 1,900,000
72706-1 ꞏ Lateral Replacement Program 80,000 80,000 44,000 60,000 60,000
72707 ꞏ Hamilton Wetlands/Outfall Integration 10,000 10,000 5,000 10,000 10,000
72708 ꞏ Cogeneration/Alt. Energy 350,000 350,000 75,000 400,000 550,000
72802 ꞏ Annual Sewer Adj. for City Proj 40,000 25,000 0 25,000 30,000
72803 ꞏ Annual Collection Sys Repairs 200,000 225,000 100,000 100,000 110,000
72804 ꞏ Annual Reclamation Fac Improvements 175,000 175,000 110,000 600,000 830,000
72805 ꞏ Annual Treatment Plant Improvements 300,000 300,000 250,000 300,000 100,000
72806 ꞏ Annual Pump Station Improvements 100,000 140,000 140,000 175,000 175,000
72807 ꞏ Annual Ignacio Facility Improvements 50,000 50,000 45,000 50,000 75,000
72808 ꞏ Strategic Plan Update 20,000 20,000 0 20,000 20,000
72809 ꞏ Novato Creek Watershed 5,000 5,000 0 5,000 5,000
73003 ꞏ Admin Building Upgrade/Maint. Building 350,000 350,000 400,000 150,000 50,000
73004 ꞏ Odor Control and NTP Landscaping 50,000 100,000 100,000 50,000 52,000
73005 ꞏ RWF Expansion (1) 1,460,000 2,020,000 1,500,000 10,000 0
73006 ꞏ NTP Corrosion Control 150,000 233,000 25,000 300,000 100,000
73090 ꞏ Vehicle Replacement 390,000 140,000 140,000 580,000 230,000
Subtotal before Debt Service 5,680,000 6,803,000 4,166,000 5,110,000 4,572,000

78500 ꞏ Interest - SRF Loan 1,519,744 1,427,123 1,427,123 1,332,279 1,235,159
78500 ꞏ Principal - SRF Loan 3,859,212 3,951,833 3,951,833 4,046,677 4,143,797

78500 ꞏ Interest - COP Bond/Rev. Refunding Bond 739,548 670,500 670,500 631,000 590,000
78500 ꞏ Principal - COP Bond/Rev. Refunding Bond 925,000 790,000 790,000 820,000 850,000

Subtotal for Debt Service 7,043,504 6,839,456 6,839,456 6,829,956 6,818,956

Totals 12,723,504 13,642,456 11,005,456 11,939,956 11,390,956
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE: ANNUAL BUDGET: Fiscal Years 
FY18-20 Preliminary Budget 

MEETING DATE: June 10, 2019 

AGENDA ITEM NO.: 11.a. 

RECOMMENDED ACTION: Approve and adopt the 2019-21 Preliminary Budget. 

SUMMARY AND DISCUSSION:  

At the May 13, 2019 Board meeting, staff presented the District’s Preliminary Budget for 
Fiscal Years (FY) 19-21, along with a workshop overview of the budget, to the District Board 
of Directors.  

Separately, staff reviewed the preliminary Solid Waste budget with the Solid Waste 
Committee, the preliminary Operating Budget with the Wastewater Operations Committee, 
and the preliminary Capital Improvement Program (CIP) budget with the Capital 
Improvements Committee.  

All three Committees have recommended adoption of the respective budgets to the full Board. 
Revisions and edits proposed during the respective Committee reviews were minor, and are 
reflected in the attached Preliminary Budget. Any further changes, corrections or edits to the 
Preliminary Budget will be noted and included in the final Budget to be presented for Board 
adoption in August. 

Accordingly, at this time, staff recommends that the Board approve and adopt the 2019-21 
Preliminary Budget. 

ATTACHMENTS: 
1. Preliminary Budget for Fiscal Years 2019-21.

STRATEGIC PLAN INFORMATION: This item addresses Goal 4 (Well Planned Finances 
with a Long Range Outlook) of the latest Strategic Plan Update. The item also addresses 
other goals of the Strategic Plan including Goal 1 (Operational Excellence), and Goal 3 
(Alignment and Communications). 

DEPT. MGR.: lc, ssk GENERAL MANAGER:  SSK 
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          May 13, 2019 
Honorable Board of Directors 
Novato Sanitary District 
500 Davidson Street 
Novato, California 94945 
 
Honorable Board Members: 
 
The proposed Preliminary District Budget for fiscal year (FY) 19-20 and FY 20-21 is attached for your consideration 
and approval. The Preliminary Budget includes the following components: 
 

- Summary of Fund Balances including Operating, Capital Improvement, and Reserve Funds (Section I). 
- Operating Budget: Summary Revenues/Expenditures, and Summary Budget by Cost Center and Account 

Category (Section II). 
- Detailed Operating Budget by Cost Center and Account Category (Section III). 
- Capital Improvement Budget: Revenue and Expenditures Budget (Section IV) 
- FY 19-20 Wastewater Capital Reserve Fund  (Section V) 
- FY 19-20 Rate Stabilization Fund (Section VI) 
- FY 19-20 Debt Service Fund Summary (Section VII). 

 
Note that this year’s annual Sewer Service Charge (SSC) increases from $615 to $636 per service unit, or an 
increase of 3.42% over the prior year. The basis of the rate increase is District Ordinance No. 120 – AN 
ORDINANCE OF THE NOVATO SANITARY DISTRICT ESTABLISHING SEWER SERVICE CHARGES FOR 
FISCAL YEARS 2016-17, 2017-18, 2018-19, 2019-20, AND 2020-21. This Ordinance No. 120 was adopted by the 
District Board at its regular meeting of June 13, 2016 upon completion of the appropriate Proposition 218 process.  
 
As in prior years, the Sewer Service Charge (SSC) is divided in FY 19-20, with $350 (55%) allocated to the Operating 
Budget, and $286 (45%) allocated to the Capital Budget. 
 

A. BUDGET STRUCTURE 
The District’s budget is prepared on a cash basis. Operating and Capital Revenues and Expenditures are 
summarized in Table 1, and illustrated in Figure 1 at the end of this letter. Table 1 also compares the adopted budget 
for the immediate past year with the proposed budget for the next year.  
 
Overall, it is projected that total revenues will increase by about 3.3 percent primarily from the sewer service charge 
increase discussed above, but also from anticipated increases in property tax revenues accruing to the District, and 
from increased interest income.  Variances between the two budget years are also provided later in this letter. 
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B. FISCAL YEAR FY 19-20 OPERATING BUDGET DETAILS 

Operating Revenues 

The proposed FY 19-20 Operating Budget by revenue source is shown in Table 2 below (and graphically in Figure 2), 
along with the figures for the past two fiscal years.  

 
As seen from Table 2, total operating revenues are budgeted to increase by 2.8% or $310,329 from FY 18-19. Other 
notable items include: 
Operating SSCs budgeted increase of $161,040 or 1.6%, primarily from the approved 3.4% rate increase 
recommended by the 2016 sewer service charge rate study, and adopted by District Ordinance No. 120.  

Interest Income budgeted increase of $120,000 or 100% due to a continued potential for increases in interest rates, 
and a change of interest income allocation from a 55-45 split between operating and capital revenues to a 60-40 split.  

Oil and Beverage grant budgeted to decrease by $18,100 or 28.9% from elimination of beverage grant revenue. 

Ranch Income budgeted to decrease by $30,000 or 42.9% due to change in upcoming new lease agreement.  

Recycled Water Revenue is based on projections for cost recovery of operating costs through an agreement with 
the North Marin Water District (NMWD).  

Table 1: Summary of Revenues and Expenditures for FY 19 and FY 20
FY 18-19 FY 19-20 % Change

Adopted Budget Proposed Budget FY 19 to FY 20
Operating Revenues 11,282,802$           11,593,131$         2.75%
Capital Revenues 11,035,274$           11,460,960           3.86%
    Total Revenues 22,318,076$           23,054,091$         3.30%
Operating Expenditures 10,740,490             11,460,946           6.71%
CIP Expenditures 6,803,000               5,110,000             -24.89%
Debt Service 6,839,456               6,829,956             -0.14%
   Total Expenditures 24,382,946$           23,400,902$         -4.03%

Table 2: Operating Budget Revenue Three-Year Summary
FY 17-18 FY 18-19 FY 19-20 % Change

Adopted Budget Adopted Budget Proposed Budget FY 19 to FY 20

Operating Sewer Service Charges  $            9,691,440  $        10,145,760  $       10,306,800 1.59%
Permit & Inspection fees 26,500 31,500 36,500 15.87%
Interest Income 43,000 120,000 240,000 100.00%
Engineering/Admin Chgs 165,000 165,000 165,000 0.00%
Franchise Fees 53,438 55,041 56,692 3.00%
AB 939 Collector Fees 376,426 400,772 441,640 10.20%
Oil and Beverage Grant 62,729 62,729 44,629 -28.85%
Ranch Income 70,000 70,000 40,000 -42.86%
Recycled Water Revenue 135,500 202,000 231,870 14.79%
Other Revenue 30,000 30,000 30,000 0.00%
Total Operating Revenue $10,654,033 $11,282,802 $11,593,131 2.75%

Funding Sources by Category
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Operating Expenditures 

A summary of proposed and past two fiscal years Operating Expenditures is shown in Table 3. The proposed FY 19-
20 Operating Expenditures are also shown graphically in Figure 3 (by expense type) and Figure 4 (by department or 
cost center), at the end of this letter. Operating expenditures are budgeted to increase by 6.7% or $720,456 between 
FY 18-19 and FY 19-20. A notable enhancement to the budget document this year from a transparency perspective 
is the creation of the new “Non-Departmental” cost center. This cost center includes expenditure items that were 
previously lumped under the “Administrative/Engineering (A/E)” cost center, but that could not be readily attributed to 
an administrative or engineering function, while providing an extremely skewed budget expenditure picture for the 
A/E cost center. In other words, the new Non-Departmental cost center seeks to independently account for 
expenditures that are either District-wide or not directly attributable to a specific department or cost center.  
Also, in FY16-17, the District moved forward on addressing its liabilities under Government Accounting Standards 
Board (GASB) Statement 45 (GASB 45 – Other Post-Employment Benefits or OPEB) and Statement 68 (GASB 68 – 
Net Pension Liability or NPL). The District set up and initiated funding a trust account with Public Agency Retirement 
Services (PARS), Irvine, CA, which incorporates separate sub-accounts for each of the GASB 45 and GASB 68 
liabilities. In June of 2018, the District implemented GASB 75, which superseded GASB 45 for disclosure and 
reporting of OPEB. Consistent with Board direction (provided November 14, 2016), future District budgets (including 
the FY 19-21 budgets) will include amounts to fund this trust, subject to Board approval.  

 
Table 4 summarizes the main anticipated operating budget variances. 

 
 

Table 3: Operating Budget Expenditures 3-year Summary: 
Expenditures by Department FY 17-18 FY 18-19 FY 19-20 % Change

Adopted Budget Adopted Budget Proposed Budget FY 19 to FY 20

Collections  $            1,359,767  $          1,371,942  $         1,417,481 3.32%
Treatment                3,160,475              3,266,628             3,406,609 4.29%
Reclamation                  521,554                 490,972                513,066 4.50%
Laboratory                  599,461                 583,410                596,348 2.22%
Pump Stations                  836,309                 835,226                853,053 2.13%
Administration/Engineering                2,174,699              2,188,599             2,556,757 16.82%
Hazardous Household Waste                  439,155                 463,501                486,269 4.91%
Recycled Water                  135,500                 202,000                231,870 14.79%
Non-Departmental                1,102,315              1,338,212             1,399,493 4.58%
 Total Expenditures  $          10,329,235  $        10,740,490  $       11,460,946 6.71%

Table 4:  Operating Budget, Significant Budget Variances FY 18-19 to FY 19-20 

Anticipated Budget Variances – Year-over-year, FY 18-19 to FY 19-20
Variance, 

%
Budget 

Impact, $
Budget 

Impact, %
1.  Salaries and wages (across all cost centers). 7.9  $      181,908 1.59
2.  Employee Benefits (across all cost centers). 10.3  $      105,611 0.92
3.  GASB 68 (Net Pension Liability) PARS Trust Fund contributions. 24.6  $        71,343 0.62
4.  Gas & Electricity (across all cost centers) 9.7  $        94,360 0.82
5.  Outside consulting (Admin & Eng. cost center). 22.5  $        52,000 0.45
6.  Repairs & Maintenance (across all cost centers). 17.40  $        60,250 0.53
7.  Outside services in the Pump Station & Collection System cost centers. 14.30  $        25,000 0.22
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C. FISCAL YEAR FY 19-20 CAPITAL BUDGET DETAILS 

Capital Revenues 

The proposed FY 19-20 Capital Budget by Revenue source is shown in Table 5 below, along with the figures for the 
past two fiscal years. Total capital revenues for FY 19-20 are expected to increase by 3.9% or $425,686 from FY 18-
19. Notable items include: 

Capital SSC Revenues - projected increase of $481,968 or 6.1% primarily from the approved 3.4% rate increase 
recommended by the 2016 sewer service charge rate study, and adopted by District Ordinance No. 120. 

Property Taxes - projected increase of $46,718 or 2% from greater housing market activity over the past few years.  

Connection Fees – projected to increase $14,000 or 3.0% assuming about 40 new connections per year. 

Interest Income – projected increase of $35,000 or 28% from continued potential increase in interest rates. 

Grant Revenue – projected decrease of $151,000 or 100% from FY 18-19 since the District has received all 
anticipated Title XVI grant funds for its Recycled Water Facility (RWF) expansion project from the US Bureau of 
Reclamation (USBR) through the North Bay Water Reuse Authority (NBWRA) Phase I Program.  

 

Capital Expenditures 

The proposed Capital Improvement Program (CIP) Budget for FY 19-20 is $11,939,956 or $1,702,500 less or 12.5% 
less than last year. Capital projects for FY 19-20 will be funded through sewer service charges, property taxes, and 
connection fees. Notable items include: 

On-going major capital project work, including Collection System Improvements, Reclamation Facility 
Improvements, potential Cogeneration/Alternative Energy project work and vehicle replacement (primarily a new 
combination vacuum/flusher unit). 

Continuing work on regional efforts including NBWRA, Novato Creek Watershed, and the Hamilton 
Wetlands/Outfall study. 

Debt service of $6,829,956 including principal and interest payments on the District’s State Revolving Fund (SRF) 
loan and the 2017 Revenue Refunding Bonds. 

Table 6 shows summary Capital Debt Service and Capital Project Costs for three fiscal years. 

Table 5:  Capital Budget Revenue 3-year Summary
FY 17-18 FY 18-19 FY 19-20 % Change

Adopted Budget Adopted Budget Proposed Budget FY 19 to FY 20

Capital Sewer Service Charges  $            7,753,152  $          7,940,160  $         8,422,128 6.07%
Property Taxes 2,188,693 2,335,914 2,382,632 2.00%
Connection Charges 447,600 461,200 475,200 3.04%
Collector/Special Equalization  Chgs 2,000 2,000 1,000 -50.00%
Interest Income 40,000 125,000 160,000 28.00%
Grant Revenue 475,000 151,000 0 -100.00%
Other Revenue 20,000 20,000 20,000 0.00%

$11,460,960 3.86%

Funding Sources by Category

Total Capital Revenues: $10,926,445 $11,035,274 

NSD Board Agenda Packet 
June 10, 2019 (Page 132 of 225)



Board of Directors – Preliminary Budget Letter  
May 13, 2019 
  

 

v

 

Debt Coverage Ratio In the 2011 Certificates of Participation (COP) Installment Sale Agreement, the District agreed 
to collect rates and charges each fiscal year that would be sufficient to yield net revenues equal to at least 120 
percent of the installment payments on the COPs and all parity debt in the fiscal year, for a Debt Coverage Ratio 
(DCR) of 1.20. In October 2017, the District retired these COPs by issuing the 2017 Revenue Refunding Bonds 
thereby saving the District over $2 million in debt service over the next twenty years.  While the 2017 Revenue 
Refunding Bonds do not require disclosure of the DCR, the District’s projected DCR of 1.70 for FY 19-20 serves as 
an indicator of its financial stability. 

D. COMPARISON OF ANNUAL SEWER SERVICE CHARGES LEVIED BY NEIGHBORING AGENCIES 

The following table compares the District's rate with those of other nearby sanitation agencies. For illustrative 
purposes, Figure 5 (following this letter) compares the District’s SSC changes relative to changes in the Consumer 
Price Index (CPI) for the Water and Sewer Services industry for the last ten years. 
 

         AGENCY RATE ($/yr.) 
Sanitary District No. 5 – Belvedere 1,985 (b) 
Tamalpais Community Services District 1,771 (b) 
Sausalito-Marin City Sanitary District (1) 1,490 (b) 
Sanitary District No. 1 – City of Larkspur 1,356 (b) 
Sanitary District No. 5 – Tiburon 1,034 (b) 
City of Santa Rosa 1,021 (b) 
Ross Valley Sanitary District (SD#1) 
Las Gallinas Valley Sanitary  

   961 (b) 
   927 (b) 

City of Petaluma    920 (b) 
City of Mill Valley     779 (a) 
Napa Sanitation District    710 (b) 
Vallejo Sanitation & Flood Control District    672 (b) 
NOVATO SANITARY DISTRICT    636 (b) 
Town of Corte Madera     500 (b) 

 
Notes:(1) Includes SMCSD charge of $866 and City of Sausalito charge of $624; 
 a)FY 18-19 charges; (b)FY 19-20 (proposed or adopted) 
 
In conclusion, the proposed FY 19-20 budget will be able to accomplish the District’s commitments to achieving the 
key goals set forth in its Strategic Plan while maintaining reasonable rates for its customers.  
 
Sincerely, 
 
____________________________      _____________________________ 
SANDEEP KARKAL, P.E.      LAURA CREAMER, CPA 
General Manager-Chief Engineer     Finance Officer 

Table 6:  Capital Budget Expenditures, 3-year Summary

Capital Expenditures FY 17-18 FY 18-19 FY 19-20 % Change

Adopted Budget Adopted Budget Proposed Budget FY 19 to FY 20

Debt Service 7,043,504 6,839,456 6,829,956 -0.1%
Total $12,723,504 $13,642,456 $11,939,956 -12.5%

Capital Projects $5,680,000 $6,803,000 $5,110,000 -24.89%
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Additional Charts for Informational Purposes: 
Figure 1:  
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Figure 2:  
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Figure 3:  
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Figure 4: 
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Figure 5: 

 

 *CPI – Bureau of Labor Statistics – Series Id: CUUR0000SEHG01; Not Seasonally Adjusted; U.S. city average; 
Water and sewerage maintenance; Base Period: 1982-84=100 
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 Novato Sanitary District

2019-21 Preliminary Budget 
 Summary of Fund Balances

Projected Proposed Preliminary
Adopted  Rev/Exp Budget Budget

Budget 2018-19 2018-19 2019-20 2020-21
Operating Fund 
at July 1st Beginning of Each Year 12,825,706         12,825,706          13,666,131 12,246,149       

Operating Revenue (p. 2) 11,282,802 11,267,402 11,593,131 11,987,830

Operating Expenditures (p. 3) 10,740,490 10,105,173 11,460,946 11,948,118

Net Operating Revenue 542,312 1,162,229 132,185 39,712

Operating Fund Balances
before transfers at Year End 13,368,018 13,987,935 13,798,316 12,285,861

Transfers Out - to Rate Stabilization Fund (RSF) 50,648 50,648 52,167 53,732

Transfers Out - to Capital Improvement Fund 271,156 271,156 1,500,000 1,500,000

Operating Fund Balances

after transfers at the End of Each Year 13,046,214         13,666,131          12,246,149      10,732,129       

Capital Improvement Fund

at July 1st Beginning of Each Year 9,074,817 9,074,817            8,770,645 9,041,649         

Capital Revenue (p. 15) 11,035,274 10,727,445 11,460,960 11,837,333

Transfers In (1) 271,156 271,156 1,500,000 1,500,000

  Total Capital Revenue and Fund Transfers 11,306,430 10,998,601 12,960,960 13,337,333

Capital Expenditures (p. 16) 6,803,000 4,166,000 5,110,000 4,662,000

Debt Service (p. 19) 6,839,456 6,839,456 6,829,956 6,818,956

Transfers Out (2) 297,317 297,317 750,000 750,000
  Total Capital Expenditures and Fund Transfers 13,939,773 11,302,773 12,689,956 12,230,956

Capital Improvement Fund Balances

after transfers at the End of Each Year 6,441,474           8,770,645            9,041,649        10,148,026       

Wastewater Capital Reserve Fund (WCRF),

Fund Balance at the End of Each Year (p. 17) 324,653              324,653               1,074,653        1,824,653         

Rate Stabilization Fund (RSF),

Fund Balance at the End of Each Year (p. 18) 1,738,912           1,738,912            1,791,079        1,844,812         

Fund Balances at The End of Each Year 21,551,253         24,500,341          24,153,530      24,549,620       

(1) From Operating Fund Balances.
(2) To Wastewater Capital Reserve Fund.
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Novato Sanitary District
 2019-21 Preliminary Operating Budget 

Summary of Revenues 

Adopted Adopted Projected Proposed Preliminary
Operating Budget Budget Revenues Budget Budget

Revenue Center - 41000 2017-18 2018-19 2018-19 2019-20 2020-21

Accounts
41010 ꞏ Sewer Service Charges  (1) 9,691,440 10,145,760 10,145,760 10,306,800 10,645,168
41030 ꞏ Plan Check & Inspection Fee 500 500 100 500 500
41040 ꞏ Permit & Inspection Fee 6,000 6,000 6,000 6,000 6,000
41060 ꞏ Interest Income(2) 43,000 120,000 160,000 240,000 252,000
41080 ꞏ Engineering & Admin Charges 165,000 165,000 100,000 165,000 165,000
41090 ꞏ Non-domestic Permit Fees (3) 20,000 25,000 42,000 30,000 30,000
41100 ꞏ Garbage Franchise Fees 53,438 55,041 55,041 56,692 58,393
41105 ꞏ AB 939 Collector Fees 376,426 400,772 400,772 434,260 441,760
41107 ꞏ Oil/Bev/Tire Grants (4) 62,729 62,729 62,729 52,009 52,009
41130 ꞏ Ranch Income 70,000 70,000 70,000 40,000 70,000
41135 ꞏ Recycled Water Revenue 135,500 202,000 180,000 231,870 237,000
41140 ꞏ Other Revenue (5) 20,000 20,000 20,000 20,000 20,000
41142 ꞏ Gain/Loss - disposal of assets 10,000 10,000 25,000 10,000 10,000

Totals 10,654,033 11,282,802 11,267,402 11,593,131 11,987,830

Comments:

(1)  Sewer Service Charge (SSC) revenue is based on rate increase approved on June 13, 2016 and 
        actual revenue received in prior year. The Sewer Service Charges allocations are as follows: 
          - For 2019/20 the charge is $636 split between operating ($350) and capital ($286).

          - For 2020/21 the charge is $657 split between operating ($361) and capital ($296). 

(2) Reflects higher interest rates.

(3)  Includes application fees, permits and monitoring charges.
 
(4)  Oil Grant ~ $15,060/ JPA Reimb Fees $33,000

(5)  Other revenue includes septic tank hauling fees, and miscellaneous revenue.

APPROPRIATIONS LIMITATION

The appropriations limitation, pursuant to Article XIIIB of the California Constitution, will be determined
prior to submission of the final budget in August.
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 Novato Sanitary District
2018-20 Final Budget 

 Operating Budget - Summary of Expenditures

Operating Cost Proposed Preliminary

Center
Adopted 
Budget

Adopted 
Budget Projected Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21

60000 ꞏ Collections 1,359,767 1,371,942 1,248,661 1,417,481 1,476,682

61000 ꞏ Treatment Facilities 3,160,475 3,266,628 3,241,629 3,406,609 3,602,046

63000 ꞏ Reclamation 521,554 490,972 446,861 513,066 527,560

64000 ꞏ Laboratory 599,461 583,410 524,625 596,348 630,153

65000 ꞏ Pump Stations 836,309 835,226 711,117 853,053 898,398

66000 ꞏ Administration/Engineering 2,174,699 2,188,599 2,008,865 2,556,757 2,629,675

67000 ꞏ Solid/Household Haz. Waste 439,155 463,501 458,501 486,269 493,769

68000 ꞏ Recycled Water 135,500 202,000 232,000 231,870 237,000

69000 ꞏ Non-Departmental* 1,102,315 1,338,212 1,232,914 1,399,493 1,452,836

TOTALS 10,329,235 10,740,490 10,105,173 11,460,946 11,948,118

*District-wide allocations
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Novato Sanitary District
2019-20 Preliminary Operating Budget
Operating Budget:By Cost Center and Account Category

Over/ % Over/
Treatment Pump Collection HHW Recycled Non- As Percent Under PY Under PY
Facilities Recl L-M Stations System A-E Program Water Departmental Total of Budget Budget Budget

Salaries and Wages 86,909 337,492 679,353 1,383,416 2,487,170        21.70% 181,908          7.89%
Contract Services (Operations & Lab) 2,321,464  385,148 66,000 2,772,612        24.19% 76,659            2.84%
Employee Benefits 24,657 140,661 333,428 634,141 1,132,887        9.88% 105,611          10.28%
Retiree Health Benefits 428,334 428,334           3.74% (2,362)             -0.55%
Pension Expense(Trust) 361,359 361,359           3.15% 71,343            24.60%
Directors' Fees 23,400 23,400             0.20% (10,600)           -31.18%
Election Expense 72,000 72,000             1% (18,000)           0.00%
Gasoline, Oil & Fuel 1,000 500 6,400 18,000 2,600 28,500             0.25% -                  0.00%
Insurance 14,000       167,000 181,000           1.58% (13,500)           -6.94%
Ins Claims Expense 45,000 45,000             0.39% -                  0.00%
Agency Dues 74,800 74,800             0.65% 8,800              13.33%
Memberships/Certifications 10,000 10,000             0.09% (4,000)             -28.57%
Office Expense 28,000 28,000             0.24% -                  0.00%
Safety 500 1,000 2,000 3,500 2,200 9,200               0.08% 200                 2.22%
Software Maint 2,000 1,000 8,500 35,000 46,500             0.41% (13,500)           -22.50%
Operating Supplies 2,000 20,500 10,000 25,000 5,000 4,400 66,900             0.58% 500                 0.75%
Operating Chemicals 0 72,120 72,120             0.63% 10,020            16.14%
Sludge Disposal-Contractual 225,000 225,000           1.96% 5,000              2.27%
Accounting & Auditing 30,000 30,000             0.26% 2,000              7.14%
Attorney 50,000 50,000             0.44% -                  0.00%
Outside Consulting 283,000 283,000           2.47% 52,000            22.51%
IT/Misc. Electrical 57,000 57,000             0.50% 14,000            32.56%
Safety & Wellness Incentive Program 10,000 10,000             0.09% -                  0.00%
Printing & Publication 24,000 24,000             0.21% -                  0.00%
Repairs & Maintenance 70,000 12,200 120,000 75,000 95,000 33,550 405,750           3.54% 60,250            17.44%
Unusual Equipment Maint 150,000     150,000           1.31% -                  0.00%
Small Tools 500 2,000 2,000 4,500               0.04% -                  0.00%
Outside Services 55,000 145,000 200,000           1.75% 25,000            14.29%
Ditch/Dike Maintenance 11,000 11,000             0.10% 1,000              10.00%
Research & Monitoring 130,000 14,000 144,000           1.26% 5,000              3.60%
Travel, Mtgs & Train. 87,000 87,000             0.76% 17,000            24.29%
Pollution Prevention/Pub. Ed. 40,000 40,000             0.35% -                  0.00%
Gas & Electricity 831,145     80,000 115,000 41,800 1,067,946        9.32% 94,360            9.69%
Water 5,000 7,000 12,000 24,000             0.21% -                  0.00%
Telephone 42,000 3,500 13,000 58,500             0.51% 17,500            42.68%
Other/Operational Assistance 700 700                  0.01% -                  0.00%
Permits & Fees 90,000       4,500 6,000 7,000 85,000 0 192,500           1.68% 9,500              5.19%
Co. Collection Fees 65,000 65,000             0.57% 2,000              3.17%
Ser. Chg. System Exp 5,000 5,000               0.04% -                  0.00%
AB 939 Solid Waste Programs 486,269 486,269           4.24% 22,768            4.91%
Subtotal before Pass through expenses 3,406,609 513,066 596,348 853,053 1,417,481 2,556,757 486,269 231,870 1,399,493 11,460,946 100.00% 720,456 6.71%
Pass through expenses (486,269) (231,870)     (718,139) -6.68% (52,638)           
Total 3,406,609 513,067 596,348 853,053 1,417,481 2,556,756 0 0 2,798,986 10,742,807 93.32% 667,818 6.63%

31.71% 4.78% 5.55% 7.94% 13.19% 23.80% 0.00% 0.00% 26.05% 100.00%
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 Novato Sanitary District
2019-21 Preliminary Budget 

 Operating Budget - Collections

Collections Adopted Adopted Projected Proposed Preliminary
Cost Center - 60000 Budget Budget Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
60010 ꞏ Salaries & Wages 650,120 666,060 698,159 679,353 715,183
60020 ꞏ Employee Benefits 299,148 318,682 268,302 333,428 363,750
60060 ꞏ Gas, Oil & Fuel 15,000 15,000 15,000 18,000 18,450
60085 ꞏ Safety 3,500 3,500 3,500 3,500 3,600
60091 ꞏ Software Maint 20,000 50,000 32,500 35,000 75,000
60100 ꞏ Operating Supplies 28,000 25,000 20,000 25,000 28,000
60150 ꞏ Repairs & Maint 80,000 75,000 60,000 75,000 80,000
60152 ꞏ Small Tools 2,000 2,000 2,000 2,000 2,000
60153 ꞏ Outside Services 175,000 120,000 120,000 145,000 155,000
60192 ꞏ Water 12,000 12,000 12,000 12,000 12,000
60193 ꞏ Telephone 4,000 4,000 3,500 3,500 4,000

60200 ꞏ Other(Garbage Coll) 1,000 700 700 700 700
60201 ꞏ Permits & Fees 70,000 80,000 13,000 85,000 19,000

1,359,767 1,371,942 1,248,661 1,417,481 1,476,682
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 Novato Sanitary District
2019-21 Preliminary Budget

 Operating Budget - Treatment Facilities 

Adopted Adopted
Projected 

Exp
Proposed 

Budget
Preliminary 

Budget
Treatment Facilities -                   
Cost Center - 61000

Budget 
2017-18

Budget 
2018-19 2018-19 2019-20 2020-21

Accounts
61000-1 ꞏ Fixed Fee(1) 2,173,976 2,262,042 2,262,043 2,321,464 2,433,787
61000-2 ꞏ Insurance & Bonds 14,000 14,000 14,000 14,000 14,000
61000-3 ꞏ Major Repair/Replcmnt 150,000 150,000 125,000 150,000 150,000

61000-4 ꞏ Water/Permits/Phone 90,000 85,000 85,000 90,000 90,000
61000-5 ꞏ Gas &  Electricity(2) 732,499 755,586 755,586 831,145 914,259

3,160,475 3,266,628 3,241,629 3,406,609 3,602,046

Comments:

(1) Fixed fee - 5% increase from prior year, and an allowance for contractual incentive payment.

(2) Assumes 10% increase for purchased utility power based on actual expenditures for 2018/19,
and an allowance for contractual incentive payment with 50-50 sharing of savings from power 
usage below contract baseline, between District and Veolia.
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 Novato Sanitary District
 2019-2021 Preliminary Budget

 Operating Budget - Reclamation

Reclamation Adopted Adopted Projected Proposed Preliminary
Cost Center - 63000 Budget Budget Exp Budget Budget

 2017-18  2018-19 2018-19 2019-20 2020-21

Accounts
63010 ꞏ Salaries & Wages 71,693 86,021 58,582 86,909 91,864
63020 ꞏ Employee Benefits 24,860 22,951 12,425 24,657 26,695
63060 ꞏ Gasoline & Oil 2,000 2,000 2,000 1,000 1,000
63085 ꞏ Safety 500 500 500 500 550
63091 ꞏ Software Maint 2,000 2,000 2,000 2,000 2,100
63100 ꞏ Operating Supplies 2,000 2,000 1,500 2,000 2,000
63115 ꞏ Sludge Disposal 240,000 220,000 208,815 225,000 225,000
63150 ꞏ Repairs & Maint 65,000 60,000 60,000 70,000 72,000
63152 ꞏ Small Tools 500 500 500 500 550
63157 ꞏ Ditch/Dike Maint 10,000 10,000 8,540 11,000 11,300
63191 ꞏ Gas & Electricity 95,000 75,000 85,000 80,000 85,000

63192 ꞏ Water 3,000 5,000 3,000 5,000 5,000
63201 ꞏ Permits & Fees 5,000 5,000 4,000 4,500 4,500

521,554 490,972 446,861 513,066 527,560
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 Novato Sanitary District
 2019-21 Preliminary Budget

 Operating Budget - Laboratory

Laboratory Adopted Adopted Projected Proposed Preliminary

Cost Center - 64000 Budget Budget Exp Budget Budget
2017-18 2018-19 2018-19 2019-20 2020-21

Accounts

64010 ꞏ Contract Lab Services (1) 363,761 378,910 357,631 385,148 413,628
64060 ꞏ Gasoline & Oil 1,500 1,500 1,700 500 500
64085 ꞏ Safety 1,000 1,000 0 1,000 1,000
64091 ꞏ Software Maintenance 1,000 1,000 0 1,000 1,000
64100 ꞏ Operating Supplies 20,000 20,000 20,000 20,500 21,115

64150 ꞏ Repairs & Maintenance 19,200 10,000 10,000 12,200 12,710
64160 ꞏ Research & Monitoring 147,500 125,000 100,000 130,000 134,000

64170 ꞏ Pollution Prev/Public Ed 41,500 40,000 30,000 40,000 40,000
64201 ꞏ Permits & Fees 4,000 6,000 5,294 6,000 6,200

599,461 583,410 524,625 596,348 630,153

Comments:
(1)  Includes fees and charges paid for contract laboratory and environmental services
      provided by Veolia Water and North Marin Water District (NMWD).
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 Novato Sanitary District
2019-21 Preliminary Budget

 Operating Budget - Pump Stations

Pump Stations Adopted Adopted Projected Proposed Preliminary

Cost Center - 65000 Budget Budget Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21

Accounts

65010 ꞏ Salaries & Wages 358,335 345,078 194,159 337,492 357,007

65020 ꞏ Employee Benefits 153,974 144,149 110,458 140,661 151,532

65060 ꞏ Gasoline & Oil 5,000 5,000 5,000 6,400 6,560

65085 ꞏ Safety 2,000 2,000 1,500 2,000 2,000

65091 ꞏ Software Maintenance 8,000 7,000 10,000 8,500 9,000

65100 ꞏ Operating Supplies 10,000 10,000 7,500 10,000 10,000

65101 ꞏ Operating Chemicals 2,000 2,000 0 0 0

65150 ꞏ Repairs & Maintenance 115,000 120,000 120,000 120,000 125,000

65152 ꞏ Small Tools 2,000 2,000 1,500 2,000 2,100

65153 ꞏ Outside Services, Elect. 30,000 55,000 55,000 55,000 57,500

65191 ꞏ Gas & Electricity 115,000 105,000 105,000 115,000 118,000

65192 ꞏ Water 7,000 7,000 70,000 7,000 7,200
65193 ꞏ Telephone 24,000 24,000 24,000 42,000 45,000

65201 ꞏ Permits & Fees 4,000 7,000 7,000 7,000 7,500

836,309 835,226 711,117 853,053 898,398
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 Novato Sanitary District
 2019-21 Preliminary Budget

 Operating Budget - Administration/Engineering 

 
Administration and Adopted Adopted Projected Proposed Preliminary

Engineering Budget Budget Exp Budget Budget

Cost Center - 66000 2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
66010 ꞏ Salaries & Wages 1,235,744 1,208,103 1,170,395 1,383,416 1,454,105
66020 ꞏ Employee Benefits 504,956 541,496 494,556 634,141 704,304
66030 ꞏ Director's Fees 40,000 34,000 20,250 23,400 23,400
66060 ꞏ Gasoline & Oil 5,000 5,000 6,000 2,600 2,665
66085 ꞏ Safety 2,000 2,000 2,000 2,200 2,200
66090 ꞏ Office Expense 26,000 28,000 28,000 28,000 28,000
66100 ꞏ Admin/Engineering Supplies 10,000 5,000 5,000 5,000 5,000
66121 ꞏ Accounting & Auditing 26,000 28,000 28,000 30,000 30,500
66123 ꞏ O/S Contractual 223,000 231,000 140,000 283,000 226,000
66124 ꞏ IT/Misc Electrical 40,000 43,000 43,000 57,000 45,000

66150 ꞏ Repairs & Maintenance 50,000 50,000 60,000 95,000 95,000

66193 ꞏ Telephone 12,000 13,000 11,664 13,000 13,500

2,174,699 2,188,599 2,008,865 2,556,757 2,629,675
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Novato Sanitary District

Preliminary Operating Budget 2019-21

PERSONNEL DETAIL

Pay

Number             Position Cost Center Range Salaries Salaries

2019-20 2020-21

1.00 General Manager-Chief Engineer……………………A/E 253,524            261,130           

1.00 Deputy General Manager………………………………A/E MC122.5 197,846            205,411           

1.00 Field Services Manager ……………………………….25AE/.25CS/.25PS/.25Rec MC119 162,069            173,114           

1.00 Senior Engineer………………………………………….65AE/.25PS/.10Rec MC116.5 -                   -                   

0.46 Project Manager (1) A/E MC119 77,568              79,895             

0.46 Administrative Services Specialist (1) ………………A/E MC117.5 72,115              74,279             

1.00 Administrative/Risk Services and Safety Officer (2) A/E MC117.5 156,252            160,940           

1.00 Administrative Assistant ………………………………A/E MC103 47,511              68,511             

1.00 Administrative Secretary………………………………A/E MC106 89,136              91,810             

1.00 Finance Officer…………………………………………A/E MC115 138,276            142,424           

1.00 Staff Engineer………………………………………… .5A/E/.5CS 47 113,760            117,173           

1.00 Construction Inspector…………………………………A/E 44.5 88,098              95,274             

1.00 Information System Specialist II……………………….5A/E/.5CS 43.5 95,928              98,806             

1.00 Electrical/Instrumentation Tech I…………………… .34A/E/.33PS/.33Rec 40.5 79,582              85,358             

1.00 Collection System Superintendent…………………….67CS/.33PS MC115 121,933            131,868           

1.00 Collection System Leadworker……………………….67CS/.33PS 47 113,760            117,173           

0.00 Collection System Worker III………………………….67CS/.33PS 43.5 -                   -                   

3.00 Collection System Worker II………………………… .67CS/.33PS 40.5 242,790            254,041           

3.00 Collection System Worker I…………………………….67CS/.33PS 38.5 199,137            214,242           

1.00 Admin Intern A/E N/A 7,200               7,200               

1.00 Engineering Aide - temp A/E N/A 8,640               8,640               

0.40 Hourly Electrician .25AE/.25PS/.50Rec N/A 32,000              32,000             

Allowance for Overtime……………………………… C/S 28,000              29,000             

Allowance for Overtime……………………………… A/E 7,500               7,500               

Allowance for Standby Duty Pay…………………… C/S 36,000              37,000             

Adjustment for CMSA Reimbursement(1) A/E (20,703)            (21,324)            

Subtotal 2,347,922         2,471,462        

Allowance for salary adjustments (including COLA) ………………………………. 139,247            146,697           

2,487,170         2,618,159        

23.32 2019-20 2020-21

  Administration and Engineering (A/E) 1,383,416                          1,454,105         

  Collection System 67% 679,353                             715,183            

  Pump Stations 33% 337,492                             357,007            

  Reclamation Facilities 86,909                               91,864              

Total/Check 2,487,170                          2,618,159         

(1) Part-time position.

(2) A portion of the compensation for this position to be reimbursed by Central Marin Sanitation Agency (CMSA) under the 

Joint Safety Program between CMSA and the District.
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 Novato Sanitary District
 2019-21 Preliminary Budget  

Operating Budget - Solid/Household Hazardous Waste

Solid/HHW Cost Center - 67000 Adopted Adopted Projected Proposed Preliminary
Budget Budget Exp Budget Budget
2017-18 2018-19 2018-19 2019-20 2020-21

Accounts
67400 ꞏ Management Services 138,118 142,464 142,464 147,500 150,000
67500 ꞏ Household Haz. Waste 242,500 260,000 260,000 292,000 297,000
67530 ꞏ Used Oil Grant 11,269 11,269 11,269 11,269 11,269
67530-1Beverage Container Grant 11,268 11,268 11,268 0 0
67540 ꞏ Education/Public Outreach 21,000 23,500 18,500 20,500 20,500

67600 ꞏ Other 5,000 5,000 5,000 5,000 5,000
67610 ꞏ City AB 939 Admin Service 10,000 10,000 10,000 10,000 10,000

439,155 463,501 458,501 486,269 493,769

Comments:

Per proposed budget by HHW Coordinator.

Page 12
NSD Board Agenda Packet 

June 10, 2019 (Page 153 of 225)



 Novato Sanitary District
2019-21 Preliminary Budget

 Operating Budget - Recycled Water

Recycled Water Adopted Adopted Projected Proposed Preliminary
Cost Center - 68000 Budget Budget Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
68010 ꞏ O & M Services (1) 50,000 55,000 85,000 66,000 66,000
68100 ꞏ Operating Supplies (2) 2,000 4,400 4,400 4,400 5,280
68101 ꞏ Operating Chemicals (2) 27,300 60,100 60,100 72,120 74,000
68150 ꞏ Repairs & Maintenance(3) 24,200 30,500 30,500 33,550 35,000
68160 ꞏ Research & Monitoring 14,000 14,000 14,000 14,000 14,000

68191 ꞏ Gas & Electricity (2) 17,000 38,000 38,000 41,800 43,000
68201 ꞏ Permits & Fees 1,000 0 0 0 0

135,500 202,000 232,000 231,870 237,000
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Novato Sanitary District
 2019-21 Preliminary Budget

 Operating Budget - Non-Departmental 

 
Non-Departmental Adopted Adopted Projected Proposed Preliminary

(District-wide allocations) Budget Budget Exp Budget Budget

Cost Center - 69000 2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
69021 ꞏ Retiree Health Benefits(1) 224,377 218,550 218,550 221,291 239,894
69021-1 ꞏ Retiree Health Benefits(2) 162,786 212,146 212,146 207,043 195,612
69022 ꞏ Pension Expense (3) 223,152 290,016 290,016 361,359 410,800
69040 ꞏ Election Expenses 0 90,000 67,271 72,000 38,000
69070 ꞏ Insurance 150,000 180,500 155,000 167,000 180,000
69071 ꞏ Insurance Claim Expense 45,000 45,000 5,000 45,000 45,000
69075 ꞏ Agency Dues 54,000 66,000 66,000 74,800 78,530
69080 ꞏ Memberships/Certifications 10,000 14,000 8,896 10,000 11,000
69122 ꞏ Attorney Fees 65,000 50,000 50,000 50,000 55,000
69125 ꞏ Safety & Wellness Incent Prog 10,000 10,000 4,175 10,000 10,000

69130 ꞏ Printing & Publications 22,000 24,000 17,860 24,000 24,000
69170 ꞏ Board Travel & Training 17,000 19,000 22,000 24,000 25,000
69171 ꞏ Staff Travel & Training 48,000 51,000 48,000 63,000 67,000
69202 ꞏ County Fees-Property Taxes 26,000 33,000 33,000 33,000 35,000
69203 ꞏ County Fees-Sewer Ser Chg 40,000 30,000 30,000 32,000 33,000
69250 ꞏ Service Charge Sys Exp 5,000 5,000 5,000 5,000 5,000

1,102,315 1,338,212 1,232,914 1,399,493 1,452,836
Comments:

(1) Projected contribution to current retirees' health care premiums.

(2) Represents FY 19-21 Unfunded Actuarial Liability (UAL) contributions into the PARS Trust (OPEB  

     sub-account) established November 2016.

(3) Represents FY 19-21 projected contributions to PARS Trust (Pension sub-account).

*PARS = Public Agency Retirement Services.
 OPEB = Other Post-Employment Benefits.
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Novato Sanitary District
2019-21 Preliminary Budget

Capital Improvement Budget - Summary of Revenues

Capital Fund Adopted Adopted Projected Proposed Preliminary
Revenue Center - 51000 Budget Budget  Revenue Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21
Accounts
Capital Improvement Income
51010 ꞏ Sewer Service Charges(1) 7,753,152 7,940,160 7,753,152 8,422,128 8,728,448
51015 ꞏ Property Taxes 2,188,693 2,335,914 2,335,914 2,382,632 2,430,285
51015-1 ꞏ Redevelopment Agency(2) 0 0 50,000 0 0
51020 ꞏ Connection Charges(3) 447,600 461,200 200,000 475,200 489,600
51030 ꞏ Collector Sewer Charges 1,000 1,000 0 0 0
51040 ꞏ Special Equalization Chrg 1,000 1,000 4,230 1,000 1,000
51060 ꞏ Interest 40,000 125,000 214,000 160,000 168,000
51070 ꞏ Other Revenue 20,000 20,000 20,000 20,000 20,000
51072 ꞏ Grant Revenue - RWF 475,000 151,000 150,149 0 0

Total Capital Improvement Income 10,926,445 11,035,274 10,727,445 11,460,960 11,837,333

Comments: 

(1)  Sewer Service Charge (SSC) revenue is based on rate increase approved on June 13, 2016 and 
        actual revenue received in prior year. The SSC allocations are as follows: 
          - For FY 19-20 the SSC is $636, split between operating ($350) and capital ($286).
          - For FY 20-21 the SSC is $657, split between operating ($361) and capital ($296). 

(2)  Redevelopment Agency (RDA) revenues are being shown separately as the District continues
       to receive them from the dissolution and distribution of assets of these agencies. However, 
       these RDA fund distributions are difficult to predict, and are set to zero for budget purposes.

(3)  Connection Charges projected at 40 new connections each year.

         - Per District Ordinance No. 119, the connection charge beginning July 1, 2019 is $11,880 per EDU,

           and increases by 3% on July 1, 2020 to $12,240 per EDU.
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 Novato Sanitary District
2019-21 Preliminary Budget

 Capital Improvement Budget - CIP Expenditures

Capital Improvements Adopted Adopted Projected Proposed Preliminary
Cost Centers - 72000 & 73000 Budget Budget Exp Budget Budget

2017-18 2018-19 2018-19 2019-20 2020-21

Accounts
72403 ꞏ Pump Station Rehabilitation 150,000 50,000 0 50,000 250,000
72508 ꞏ North Bay Water Reuse Authority (NBWRA) 100,000 80,000 80,000 25,000 25,000
72706 ꞏ Collection System Improvments 1,700,000 2,450,000 1,152,000 2,200,000 1,900,000
72706-1 ꞏ Lateral Replacement Program 80,000 80,000 44,000 60,000 60,000
72707 ꞏ Hamilton Wetlands/Outfall Integration 10,000 10,000 5,000 10,000 10,000
72708 ꞏ Cogeneration/Alt. Energy 350,000 350,000 75,000 400,000 550,000
72802 ꞏ Annual Sewer Adj. for City Proj 40,000 25,000 0 25,000 30,000
72803 ꞏ Annual Collection Sys Repairs 200,000 225,000 100,000 100,000 110,000
72804 ꞏ Annual Reclamation Fac Improvements 175,000 175,000 110,000 600,000 830,000
72805 ꞏ Annual Treatment Plant Improvements 300,000 300,000 250,000 300,000 100,000
72806 ꞏ Annual Pump Station Improvements 100,000 140,000 140,000 175,000 175,000
72807 ꞏ Annual Ignacio Facility Improvements 50,000 50,000 45,000 50,000 75,000
72808 ꞏ Strategic Plan Update 20,000 20,000 0 20,000 20,000
72809 ꞏ Novato Creek Watershed 5,000 5,000 0 5,000 5,000
73003 ꞏ Admin Building Upgrade/Maint. Building 350,000 350,000 400,000 150,000 50,000
73004 ꞏ Odor Control and NTP Landscaping 50,000 100,000 100,000 50,000 52,000
73005 ꞏ RWF Expansion (1) 1,460,000 2,020,000 1,500,000 10,000 0
73006 ꞏ NTP Corrosion Control 150,000 233,000 25,000 300,000 100,000
73090 ꞏ Vehicle Replacement 390,000 140,000 140,000 580,000 320,000
Subtotal before Debt Service 5,680,000 6,803,000 4,166,000 5,110,000 4,662,000

78500 ꞏ Interest - SRF Loan 1,519,744 1,427,123 1,427,123 1,332,279 1,235,159
78500 ꞏ Principal - SRF Loan 3,859,212 3,951,833 3,951,833 4,046,677 4,143,797

78500 ꞏ Interest - COP Bond/Rev. Refunding Bond 739,548 670,500 670,500 631,000 590,000
78500 ꞏ Principal - COP Bond/Rev. Refunding Bond 925,000 790,000 790,000 820,000 850,000

Subtotal for Debt Service 7,043,504 6,839,456 6,839,456 6,829,956 6,818,956

Totals 12,723,504 13,642,456 11,005,456 11,939,956 11,480,956
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Novato Sanitary District
2019-21 Preliminary Budget

Wastewater Capital Reserve Fund

2019-21 Budget

Prelim Final

Wastewater Capital Reserve Fund

FUND BALANCE 6/30/18   .  .  .  .  .  .  3,302,336

Required Deposits 297,317

FUND BALANCE 6/30/19   .  .  .  .  .  . 3,599,653

Required Deposits/Transfers In 750,000             

ANTICIPATED FUND BALANCE 6/30/20  .  .  .  .  .  .    4,349,653

Proposed Deposits/Transfers In 750,000             

ANTICIPATED FUND BALANCE 6/30/21  .  .  .  .  .  .    5,099,653 0

Note: The District borrowed $81,307,947 between 2008 and 2011 from the State Revolving Fund (SRF)
program, under a loan agreement with the State Water Resources Control Board (SWRCB).
The loan agreement requires the District to deposit sufficient funds to build up the Wastewater
Capital Reserve Fund (WCRF) at a minimum rate of 0.5% of the SRF loan amount each year for a
period of ten years, beginning in FY08-09. The District's unused bonding capacity of $3,275,000
from the 1970 and 1986 General Obligation (GO) bonds may be used to offset, dollar for dollar,
the required cash deposits to the WCRF. The maximum required WCRF balance is $3,599,654 of

which $3,275,000 is satisfied by the unused GO bonding capacity. District Policy No. 3500
(adopted August 8, 2013), paragraph 3500.33, sets the reserve amounts in accordance with
the terms of the loan, and requires the remainder to be funded as follows: $27,336 in FY17-18, and
$297,317 in FY18-19. These amounts are being funded from unreserved amounts in the capital
improvement fund, and the total of these required deposits (i.e. $324,653) is included in the 'Summary
of Fund Balances' table (Page 1). Separately, unreserved amounts in the capital improvement fund
are being transferred into the WCRF in the FY 19-21 years to serve as reserves for future projects.
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Novato Sanitary District
2019-21 Preliminary Budget

Rate Stabilization Fund

2019-21 Budget

Prelim Final

RATE STABILIZATION FUND 

FUND BALANCE 6/30/18 …………………………….. 1,688,264 0

Required Deposits/Transfers from Operating 50,648 0

FUND BALANCE 6/30/19…………………………….. 1,738,912 0

Required Deposits/Transfers from Operating 52,167

FUND BALANCE 6/30/20  ……………………………. 1,791,079 0

Required Deposits/Transfers from Operating 53,732

FUND BALANCE 6/30/21  ……………………………. 1,844,812 0

Note: This fund is maintained at a minimum balance of $1,500,000 adjusted annually for inflation
from unreserved amounts in the operating fund. Beginning FY17-18, this Fund is also
included in the Summary of Fund Balances table (Page 1) to relate the cash based 
methodology of the budget document with the accrual methodology of the Comprehensive
Annual Financial Report (CAFR).
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Novato Sanitary District
2019-21 Preliminary Budget 

State Revolving Fund Loan and 
2017 Wastewater Revenue Refunding Bonds  Balances

2019-21 Budget

Preliminary       Final
State Revolving Fund Loan

DEBT BALANCE 6/30/18   .  .  .  .  .  .  .  .  .  .  59,463,472 -                 

Principal Payment 2018-19 (3,951,833) -                 
Interest payments 2018-19 (1,427,123) -                 
Transfer from Capital Improvement Fund 2018-19 1,427,123 -                 

DEBT BALANCE 6/30/19   .  .  .  .  .  .  .  .  .  .   55,511,639 -                 

Principal Payment 2019-20 (4,046,677) -                 
Interest payments 2019-20 (1,332,279) -                 
Transfer from Capital Improvement Fund 2019-20 1,332,279 -                 

ANTICIPATED DEBT BALANCE 6/30/20   .  .  .  .  .  .    51,464,962 -                 

2017 Wastewater Revenue Refunding Bonds

DEBT BALANCE 6/30/18   .  .  .  .  .  .  .  .  .  .  .  .  .  .  .  . 13,410,000      -                 

Principal Payment 2018-19 (790,000)          -                 
Interest payments 2018-19 (670,500)          -                 
Transfer from Capital Improvement Fund 2018-19 670,500           -                 

DEBT BALANCE 6/30/19  .  .  .  .  .  .   .  .  .  .  .  .     .  .  .  . 12,620,000 -                 

Principal Payment 2019-20 (820,000) -                 
Interest payments 2019-20 (631,000) -                 
Transfer from Capital Improvement Fund 2019-20 631,000 -                 

ANTICIPATED DEBT BALANCE 6/30/20   .  .  .  .  .  .    11,800,000 -                 

Projected Preliminary Preliminary
Rev/Exp Budget Budget

Debt Coverage Ratio(1) Budget 18/19 2018-19 2019-20 2020-21

Net Operating Revenue 542,312 1,162,229 132,185 39,712
Capital Revenue 11,035,274 10,727,445 11,460,960 11,837,333
Annual Debt Service 6,839,456 6,839,456 6,829,956 6,818,956
Debt Coverage Ratio 1.69 1.74 1.70 1.74

Net revenues covenant requires a 1.20 coverage ratio
(1) Net Operating Revenue + Capital Revenue/ Annual Debt Service = Debt Coverage Ratio
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Wastewater Operations 
Report, May 2019. 

MEETING DATE: June 10, 2019 

AGENDA ITEM NO.: 12.a. 

RECOMMENDED ACTIONS: Receive Wastewater Operations Reports for May 2019: 
• Collection System 

• Treatment Facilities 

• Reclamation Facilities 
 

SUMMARY AND DISCUSSION:   
 
The May 2019 Wastewater Operations Report incorporating operations reports for collections 
system, wastewater treatment facilities, and the reclamation facilities is attached.  
District and Veolia staff will be present at the meeting to provide overviews of the reports for 
their operational areas, and be available to discuss the reports or respond to any questions. 
 

ATTACHMENTS: 1. Wastewater Operations Reports for the month of May 2019. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) 
and Goal 2 (Reliable and Efficient Facilities) of the latest Strategic Plan Update. 

DEPT. MGR.: JO (Veolia), JA, JJB GENERAL MANAGER: SSK 
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Novato Sanitary District 
Wastewater Operations - Collection System Operations Report 

May 2019 

1.0 General: 
The equivalent of about seven (7) full time employees (FTEs) worked on collection system 
maintenance activities during the month. The breakdown of staff time for the month in terms of 
equivalent FTE hours utilized, works out approximately as follows:  

• 1.2 FTE field workers for Sewer Maintenance (main line cleaning)
• 1.1 FTE field workers for Pump Station Maintenance
• 0.1 FTE field workers for Closed Circuit Television (CCTV) work
• 0.0 FTE field workers for Underground Service Alert Mark and Locate (USA)
• 3.2 FTE field workers for time spent on data input, training, service calls, overflow

response, or any other activity that does not directly relate to the activities listed above,
or special activities (for e.g. smoke testing of mainlines), and

• 1.3 FTE field workers for vacation, holiday or sick leave.

2.0 Collection System Maintenance: 
Performance metrics are presented in the attached graphs showing the length of line 
cleaned/month, footage cleaned/hour worked, overflows/month, and the CCTV footage 
achieved.  A brief discussion is also provided below. 
Line Cleaning Performance:  
The sewer system ICOM3 Computerized Maintenance Management System (CMMS) 
generated 377 work orders for the month. Collections staff completed 377 work orders, leaving 
zero (0) work orders outstanding. The completed work orders resulted in 67,118 feet of sewer 
pipelines cleaned by staff.  
Closed Circuit Television (CCTV) Performance: 
The District’s CCTV equipment was in the field for ten (10) working days and televised a total of 
11,712 feet of sewer main.  
CCTV Findings: 

• Infrastructure-related: CCTV work did not identify any new issue related to infrastructure.
• O&M related: CCTV work did not identify any area that would require a change in sewer line

maintenance operations.

3.0 Pump Station Maintenance: 
Collections staff conducted 155 lift station inspections this month. 38 of the inspections were 
generated through the District’s JobsCal Plus CMMS system.  There are no outstanding work 
orders for the month.   

A Pump Stations’ Work Order Statistics summary is attached. 

Item 12.a.i.
Collection Systems
(Pages 166 to 171)
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Novato Sanitary District 
Wastewater Operations - Collection System Operations Report 

May 2019 

4.0 Air Relief/Vacuum Valves (ARVs): 
Staff completed maintenance inspections on four (4) air relief/vacuum valves this month. 

5.0 Safety and Training:  
General: 
Collections staff attended four (4) safety tailgate meetings in May. 
Specialized Training:  

• Manhole inspection and rehabilitation
• Confined space entry training
• Confined space rescue drill
• Best practices for maintaining sewer lines in

easements
Safety performance:  
There were no lost time accidents for the month of May. 

6.0 Miscellaneous Projects:   
• Finished up root foaming prep work.
• Installed new pump at Enfrente Pump Station
• New pump cords installed at Canyon Pump

Station

7.0 Sanitary Sewer Overflows (SSOs): 
There were no (zero) sanitary sewer overflow in May. 
The No Spills certification ID is #2544386. 

******** 

Collections staff conduct a confined 
space rescue drill 
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Jan Feb March April May June July August Sept Oct Nov Dec
Total Year to 

Date
Average Year 

to Date
A.  Employee Hours Worked
Number of FTEs (main line cleaning) 1.8 2.2 1.7 1.9 1.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.7
Number of FTEs (other) 1.9 2.7 3.0 3.0 3.2 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 1.1
Number of FTEs (USAs) 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.0
Number of FTEs (CCTV) 0.1 0.2 0.2 0.1 0.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 0.1
Total, FTEs 3.8 5.1 4.9 5.0 4.6 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA 2.0
Regular Time Worked, (main line cleaning), hrs 331 348 286 288 220 0 0 0 0 0 0 0 1,471 123
Regular Time Worked on Other, hrs (1) 355 421 489 458 575 0 0 0 0 0 0 0 2,297 191
Regular Time Worked on USAs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Regular Time Worked on CCTV (2) 22 32 33 21 21 0 0 0 0 0 0 0 128 11

Total Regular time, worked, hrs 707 800 807 766 816 0 0 0 0 0 0 0 3,895 325
Total Vacation/Sick Leave/Holiday, hrs 197 164 175 129 238 0 0 0 0 0 0 0 902 75

Vacation/Sick Leave/Holiday, FTEs 1.1 1.0 1.1 0.8 1.3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 5.4 0.4
Overtime Worked on Coll. Sys., hrs 24 42 11 4 4 0 0 0 0 0 0 0 85 7
Overtime Worked on Other, hrs (1) 2 2 0 14 9 0 0 0 0 0 0 0 27 2
Overtime Worked on USAs, hrs 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Overtime Worked on CCTV (2) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total Overtime , hrs 26 44 11 18 13 NA NA NA NA NA NA NA 112 22
B.  Productivity
1. Line Cleaning
Rodder Work Orders generated 43 33 61 24 23 0 0 0 0 0 0 0 184 15
Rodder 3208 ft. cleaned 1,453 681 5,520 4,872 6,711 0 0 0 0 0 0 0 19,237 1,603
Rodder - outside services, ft cleaned 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Flusher Work Orders generated 338 240 390 366 354 0 0 0 0 0 0 0 1,688 141
Truck 3205V ft. cleaned 0 1,314 352 0 4,154 0 0 0 0 0 0 0 5,820 485
Truck 3206V ft. cleaned 14,940 5,330 15,040 13,499 28,015 0 0 0 0 0 0 0 76,824 6,402
Truck 3209F  ft. cleaned 61,343 44,888 62,994 36,430 28,238 0 0 0 0 0 0 0 233,893 19,491
Flusher - outside services, ft. cleaned 0 405 0 0 0 0 0 0 0 0 0 0 405

Total Footage cleaned(3) 77,736 52,213 83,906 54,801 67,118 NA NA NA NA NA NA NA 335,774 67,155
Work Orders completed 381 306 451 390 377 0 0 0 0 0 0 0 1,905 159
Work Orders backlog 0 0 0 0 0 0 0 0 0 0 0 0 0 0
2. Closed Circuit Television (CCTV)
Camera Work Orders generated 0 0 0 0 0 0 0 0 0 0 0 0 0 0
CCTV Truck  3126T, ft. videoed 3,405 3,465 7,839 2,345 3,183 0 0 0 0 0 0 0 20,237 1,686
CCTV (hand cam), ft. videoed 979 596 3,839 13,582 8,529 0 0 0 0 0 0 0 27,525 2,294
CCTV Inspection - outside services, ft. videoed 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Total CCTV footage(3) 4,384 4,061 11,678 15,927 11,712 NA NA NA NA NA NA NA 47,762 9,552
C.  Sanitary Sewer Overflows (SSOs) 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Minor (Category III) 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Major (Category II) 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Major (Category I) 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Overflow Gallons 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Volume Recovered 0 0 0 0 0 0 0 0 0 0 0 0 0 NA
Percent Recovered NA NA NA NA NA NA NA NA NA NA NA NA NA NA
D.  Service Calls (non-SSO related)
Service calls, normal hours, # 7 4 6 2 5 0 0 0 0 0 0 0 24 2
Normal hours S.C. response time, mins (avg.) 26.4 18.25 19.83 10 30 0 0 0 0 0 0 0 104 9
Service Callouts, after hours, # 0 0 0 4 0 0 0 0 0 0 0 0 4 0
After Hours S.C. response time, mins (avg.) NA NA NA 33 NA NA NA NA NA NA NA NA 33 33
E.  Benchmarks
Average Ft. Cleaned/Hour Worked 235 150 294 191 306 NA NA NA NA NA NA NA NA 235
Total Stoppages/100 Miles 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 NA
Average spill response time (mins) 0 0 0 NA NA NA 0 NA NA NA 0 NA NA 0
Callouts/100 Miles 0.0 0.0 0.0 1.8 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 1.7 0.1
Overtime hours/100 Miles 11 19 5 2 2 0 0 0 0 0 0 0 37.78 3
Overflow Gallons/100 Miles 0 0 0 0 0 0 0 0 0 0 0 0 0 0

(2)This category separates time spent on CCTV from other Collection System maintenance activities.
(3) Does not include outside services (tracked separately)

Novato Sanitary District
Collection System Monthly Report For May 2019 (as of May 31, 2019)

(1)This category includes time spent on: Data input, Training, Service Calls, Overflow Response, as well as any other activity that does not directly relate to main line cleaning or CCTV work.
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Collection System: 2018 & 2019 Graphs
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Jan Feb March April May June July August Sept Oct Nov Dec

Total 
Year to 
Date

Average 
Year to 
Date

Employee Hours Worked 262 188 203 202 224 0 0 0 0 0 0 0 1,077
Number of Employees (FTEs) 1.1 0.9 1.1 1.1 1.1 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.4
Regular Time Worked on Pump Sta 200 149 174 173 199 0 0 0 0 0 0 0 894
Overtime Worked on Pump Sta 62 39 30 29 25 0 0 0 0 0 0 0 183
After Hours Callouts 0 0 0 0 0 0 0 0 0 0 0 0 0
Average Callout response time (mins) 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Work Orders
Number generated in month 50 46 42 48 38 0 0 0 0 0 0 0 224 19
Number closed in month 50 46 42 48 38 0 0 0 0 0 0 0 224 19
Backlog 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Novato Sanitary District

Pump Station Monthly Report For May 2019 (as of May 31, 2019)
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Open Work Orders 
Due Prior to 5/1/2019

Open Work Orders 
5/1/2019-5/31/2019

Total Open 
Work Orders

Preventive 0 38 38
Corrective 0 0 0

Total 0 38 38

Closed Work Orders 
5/1/2019 -5/31/2019

Preventive 38
Corrective 0

Total 38

Total 
Outstanding 
Work Orders as 
of 5/31/2019 0

PUMP STATIONS

May 1, 2019-May 31, 2019
WORK ORDER STATISTICS
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Item 12.a.ii.
Operations Report
(Pages 172 to 208)
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A:  TREATMENT PLANT PERFORMANCE SUMMARY – May 2019 

National Pollution Discharge Elimination System Permit  
Parameter Value Limits 

 Ave Max  
Flow, MGD (monthly ave/max) 4.97 8.98 N/A 
Influent    
BOD5, lb/day (month ave/max) 13,507 21,804 N/A 
TSS, lb/day  (monthly ave/max) 17,862 31,845 N/A 
Effluent    
BOD5, mg/L (monthly ave/max weekly ave) <6 6 15 30 
TSS, mg/L (monthly ave/max weekly ave) <4 4 10 20 
BOD5 - % Removal, Average 98 85 minimum 
TSS - % Removal, Average 99 85 minimum 
Ammonia, mg/L – (monthly ave/daily max) 2.20 2.20 5.9 21 
pH, su (min / max)  6.8 6.9 6.5 8.5 
Enterococcus, MPN/100 ml (30 day geo mean)  1.41 35 
Fecal Coliform, MPN/100 ml (monthly median) N/A 140 
Fecal Coliform, MPN/100 ml (90th PCTL)  N/A 430 
Total Coliform, MPN/100 ml (5 sample median) N/A N/A 
Total Coliform, MPN/100 ml (monthly maximum)  N/A N/A 
Peak Rainfall Flow Rate =   15.0 million gallon per day, May 18, 2019, 10:44am (Instantaneous Flow) 
Total Rainfall = 1.77 inches 
 
Title 22 - Recycled Water Production and Quality 
Description Units Value Limit 
Volume Produced Million Gallons 14.334 N/A 
Average Turbidity NTU 0.5 2.0 
Turbidity > 5 NTU (in 24 hour) Minutes 2 72 
Minimum CT (disinfection) mg-min/L >450 450 minimum 
Minimum Dissolved Oxygen (DO) mg/L 8.9 2 mg/L minimum 
Maximum Total Coliform  MPN/100 ml 1 240 
Maximum Total Coliform 2 Samples 30 days MPN/100 ml 1 23 
Total Coliform 7 Sample Median MPN/100 ml 1 2.2 
 
Discussion of Violations / Excursions 

• National Pollution Discharge Elimination System Permit (NPDES) Limits - None 
• Recycled Water Permit – None 
• Bay Area Air Quality Management District - None 

 
B:  SAFETY AND TRAINING: 

• Monthly plant safety inspections for Novato Wastewater Treatment Plant and Ignacio Transfer 
Pump Station completed 

• Tailgate training held during weekly meetings 
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• No safety incidents for the month of May 2019 
• Corporate monthly Health and Safety call May 29, 2019 
• Monthly Safety Topics and Training:  Ergonomics Industrial online training 
 

C:  OPERATIONS & MAINTENANCE STATUS / REVIEW: 

Key events for the period: 

Novato Wastewater Treatment Plant  
• Routine rounds, readings and maintenance 
• Weed abatement performed throughout the wastewater treatment plant 
• Anaerobic digester flare maintenance performed 
• Replaced one of the influent wet well flow meters 
• Repaired UV channel gate actuator 
• Replaced ferric chloride pumps  

 
Equipment Out of Service – Due to Planned Servicing, Maintenance, Replacement, Standby 

• Aeration basin #3 (standby) 
• Primary Clarifier #1 (standby) 
 

Ignacio Transfer Pump Station 
• Routine rounds, readings and preventative maintenance 
• Weed abatement performed throughout the site 
• Conveyance pump #1 repaired in house and readied for installation 

 
Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 

• None  
 

Recycled Water Plant (RWP) 
• Routine rounds and maintenance 

 
Equipment Out of Service – Due to Planned Servicing, Maintenance, or Replacement 

• None  
 
Sludge Lagoons (and Reclamation Area) 

• Routine maintenance – managing decant and sludge levels 
 
D:  ENVIRONMENTAL SERVICES ACTIVITIES SUMMARY 
 
Discharge to San Pablo Bay NPDES Permit – May 1 - 31, 2019 
 
Regulatory Programs:  
 
Monitoring Wells 
Sampling of the groundwater monitoring wells was conducted on May 30th.  This biannual monitoring is to 
assure the protection of groundwater around the Designated Land Disposal (DLD) site and the old sludge 
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disposal site at the Ignacio Treatment Plant as part of the EPA Part 503 Biosolids requirements. Sampling 
and data collection was performed by Kurt Hawkyard, Veolia Water Laboratory Technician.  
 
Mutual Laboratory Support 
Liz Falejczyk, Veolia Water Environmental Services Supervisor was on vacation for part of May 2019. Kurt 
Hawkyard and Marc Reischmann, North Marin Water District provided laboratory support.  
 
Public Education 
Liz Falejczyk attended the Marin County Wastewater Agencies Public Education Committee Meeting.  
 
Pretreatment Program 
 
Discharge Permits  

• Received additional support information regarding one Industrial Waste Survey. 
• Worked with one industrial user in preparation of issuing a discharge permit.  
• Conducted an informational meeting with one significant industrial user regarding their categorical 

determination.  
 
Inspections and Sampling 

• Received support documentation confirming compliance from 2 Food Service Establishments. . 
 
E:  ADMINISTRATION: 

• April 2019 Electronic Discharge Monitoring Report (EDMR-US EPA) and April 2019 Self-Monitoring 
Report (SMR-State of California) submitted on May 29, 2019 

  
F:  ODORS & LANDSCAPING: 

• Jerome meter (H2S) parts per million (ppm) readings performed in neighborhood 
• All readings in neighborhood were 0 ppm 
• Odor complaint registered on May 14, 2019 

 
G:  MISCELLANEOUS 

• Process Control Management Plan (PCMP) meetings held weekly with the Veolia staff 
 

Veolia Support Staff On/Off Site (Various Times) 
Art Fagerström, PE, BCEE, Technical Manager, Corporate Technical Support   
Bill Hanley, West Region Capital Projects Director 
Paul Savage, West Region VP of Operations 
Aaron Winer, Area Manager Northern California  
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1)  PHOTOS 
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PLANT OPERATION AND MAINTENANCE 
 MAY 2019 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Operation and Maintenance Crew Replacing Stator on Primary Sludge Pump #4 
Alejo Cuntapay, Jeff Hendrix, Brian Exberger, and Christian Williams 
 
 
 
 
 
 
 
Above Left – Ultraviolet disinfection module being serviced 
Above Right -   Alejo Cuntapay, Veolia Maintenance Mechanic working on a sodium hypochlorite pump  
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WET WEATHER PUMP STATION 

MAY 2019 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Above – Palm Tree next to the Wet Weather Pump Station 
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2)  LABORATORY DATA 
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3)  RECYCLED WATER REPORT 
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4) ANNUAL PERFORMANCE SUMMARY – GRAPHS
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5)  PROCESS CONTROL DATA / GRAPHS 
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Influent 
Flow

Settleability MLSS
Concentration

MLSS 
Inventory

MCRT SVI

5/1/2019 3.94 380 2,850 50,771 6.8 133
5/2/2019 3.89
5/3/2019 4.20 450 2,710 48,277 6.5 166
5/4/2019 4.04
5/5/2019 3.92
5/6/2019 4.12 460 2,800 49,880 7.4 164
5/7/2019 4.32
5/8/2019 3.98 360 2,380 42,398 9.0 152
5/9/2019 4.16
5/10/2019 4.09 300 2,580 45,961 117
5/11/2019 3.97
5/12/2019 3.96
5/13/2019 4.15 300 2,540 45,248 6.6 118
5/14/2019 3.97
5/15/2019 6.18 310 2,620 46,673 7.7 119
5/16/2019 6.88
5/17/2019 5.55 320 2,970 52,908 6.5 108
5/18/2019 8.98
5/19/2019 8.26
5/20/2019 6.90 280 2,890 51,483 6.3 98
5/21/2019 6.92
5/22/2019 5.56 240 2,430 43,289 5.8 99
5/23/2019 5.23
5/24/2019 4.96
5/25/2019 4.94
5/26/2019 4.62
5/27/2019 4.56
5/28/2019 4.71 200 1,920 34,203 6.6 104
5/29/2019 4.22 190 1,880 33,491 7.1 101
5/30/2019 4.21
5/31/2019 4.58 190 1,970 35,094 6.7 97
Minimum 3.89 190 1,880 33,491 5.8 97
Maximum 8.98 460 2,970 52,908 9.0 166
Total 153.97
Average 4.97 306 2,503 44,590 6.9 121

Process Control Data
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6)  NEIGHBORHOOD CONTACTS 
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Neighborhood Contacts Received 
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7)  JEROME METER READINGS & LOCATIONS 
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Sample Location Min Max Ave NOTES / COMMENTS
A:  McLelland 0.000 0.000 0.0000 Neighborhood
B:  Lea 1 0.000 0.000 0.0000 Neighborhood
C:  Lea 2 0.000 0.000 0.0000 Neighborhood
D:  Lea 3 0.000 0.000 0.0000 Neighborhood
E:  Lea 4 0.000 0.000 0.0000 Neighborhood
F:  Lea 5 0.000 0.000 0.0000 Neighborhood

JEROME METER READINGS - MAY 2019
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NOVATO SANITARY DISTRICT 
Wastewater Operations - Reclamation Facilities Report 

May 2019 

1.0 Summary: 
1.1 During May 2019: 

• The treatment plant was in Bay Discharge mode (i.e. plant effluent was
discharged to the bay).

• May rainfall resulted in continued storm water pumping at Sites 3 and 7.
• Pump #3 at Drainage Pump Station No. 7 was repaired off site, and

scheduled for reinstallation on 6/4/2019.
• Fahy Tree Service continued removing over sixty (60) fallen eucalyptus trees

at Site 2.

2.0 Ranch Operations: 
2.1 Drainage Pump Stations No. 3 and 7 pumped approximately 20.6 MG and 18.8 

MG, respectively this month.  
2.2 Koffler Electrical Mechanical Apparatus 

continued to perform shop work on Pump #3 
from Drainage Pump Station 7. Shop work 
includes, shaft, seal, and bearing replacements. 

2.3 Fahy Tree Service continued removing fallen 
trees and chips throughout May 2019. Wood 
chips are being taken off site for reuse at a 
cogeneration plant. 

2.4 District staff continued to work with staff at 
Auburn Ravine Ranch, Inc. to complete the 
Ranch Lease agreement. 

3.0 Irrigation Parcels: 
3.1 No irrigation of any parcels occurred in May 2019. 
3.2 Marin Sonoma Mosquito and Vector Control sprayed various flooded areas of 

District reclamation land. 

4.0 Irrigation Pump Station: 
4.1 The Wildlife Pond pump level was increased to 6.0 feet. 
4.2 Storage pond Nos. 1 and 2 levels dropped from 5.6 feet to 5.0 feet throughout 

late May 2019 as the wildlife feed pump transferred water from the storage ponds 
to the wildlife pond. 

4.3 During May 2019, Calcon Systems replaced one of the original 1984 irrigation 
pump motor starters with an electronic soft start system. The original contactors 
were removed and retained as critical spares for the two (2) remaining original 
motor starters. 

5.0 Biosolids (sludge) Handling & Disposal: 
5.1 No biosolids handling or disposal was performed in May 2019. 

Figure 1: Storm damaged tree 
removal at Site #2. 

Item 12.a.iii
Reclamation Facilities

(Pages 209 to 210)
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January February March April May June July August September October November December
Total Year to 

Date

Annualized 
Monthly 
Average

Irrigation Pump Station
Plant flow to ponds (MG) 0 0 0 0 0
Irrigation (MG) 0 0 0 0 0
Irrigation Pump 1 Hours 0 0 0 0 0
Irrigation Pump 2 Hours 0 0 0 0 0
Irrigation Pump 3 Hours 0 0 0 0 0
Washdown Water Pump Hours 0 0 0 0 0
Wildlife Feed Pump Hours 0 0 0 168 744
Water Circulated through Wildlife Pond (MG) 0 0 0 0.0 0
Strainer No. 1 Hours 0 0 0 0 0
Strainer No. 2 Hours 0 0 0 0 0
Pond 1 Gauge @ Beginning of Month (feet) 3 4 5.8 5.8 5.6
Pond 1 Gauge @ End of Month (feet) 4 5.8 5.8 5.6 5
Pond 1 Gallons Stored @ End of Month(MG) 28 43 43 41 36
Pond 2 Gauge @ Beginning of Month (feet) 3 4 5.8 5.8 5.6
Pond 2 Gauge @ End of Month (feet) 4 5.8 5.8 5.6 5
Pond 2 Gallons Stored @ End of Month(MG) 36 55 55 53 47
Total Irrigation Water Stored (MG) 64 98 98 94 83

Drainage Pump Station No. 3
Drainage Pump No. 1 Hours 411.3 639.2 302.1 0 0
Drainage Pump No. 2 Hours 555.8 666.8 692 359.6 0
Drainage Pump No. 3 Hours 192.9 478.6 655.3 0 68.8
Total Gallons Stormwater Pumped (MG) 348 535.38 494.82 107.88 20.64 NA NA 0 -- -- -- -- 1506.72 301.34

Drainage Pump Station No. 7
Drainage Pump No. 1 Hours 39.2 305.1 72.6 0 0 --
Drainage Pump No. 2 Hours 249.3 276.8 319.6 72.5 41.8 --
Drainage Pump No. 3 Hours 23.4 1.9 0 0 0 --
Total Gallons Stormwater Pumped (MG) 140.36 262.71 176.49 32.63 18.81 NA NA 0.00 -- -- -- -- 630.99 126.20

NOVATO SANITARY DISTRICT
Reclamation Facility - Monthly Statistics for Calendar Year 2019, as of May 31, 2019
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Capital Projects: Collection System 
Improvements (Golden Gate Rush Creek 
Sewer, Phase II), Account No. 72706. 

MEETING DATE: June 10, 2019 
 
AGENDA ITEMS NO.:  13.a. 

RECOMMENDED ACTION: Authorize the General Manager-Chief Engineer to accept plans 
and specifications and advertise for bids – Golden Gate Rush Creek Sewer, Phase II; 
Project No. 72706-2018-01A. 

SUMMARY AND DISCUSSION:   
District staff worked with the District’s consultant Nute Engineering to prepare plans and 
specifications for the Phase II portion of this project, and the project is ready for bid.  The project 
consists of installing approximately 763 feet of 10-inch sewer main and 189 feet of 8-inch sewer 
main including four (4) new sanitary sewer manholes, and associated tasks to perform the work 
including excavation, traffic control, and surface restoration. The purpose of this project is to 
complete the rerouting of sewage flow from the failed sewer main under the SMART Tracks at 
Golden Gate Place. This project continues 
the rerouting work from where the last 
phase of the project left off in 2018 
(Golden Gate Rush Creek Sewer – Phase 
I; Project No. 72706-2018-01).  
The Engineer’s Estimate for this work is 
$487,000.  Staff previously completed the 
California Environmental Quality Act 
(CEQA) documentation as part of the 
Phase I work and determined that the 
project is Statutorily exempt.  This 
determination was made because the 
work is considered installation of a new 
pipeline where the project does not 
exceed one mile in length. . 
Staff recommends that the Board authorize the General Manager-Chief Engineer to accept plans 
and specifications and advertise for bids.  Bids are expected to be received on or about July 25, 
2019, and will be presented to the Board at a subsequent meeting. 
   
 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and 
Goal 2 (Build and Maintain Safe, Reliable, and Efficient Facilties) of the latest Strategic Plan 
Update. 

BUDGET INFORMATION: This work will be funded from the budget for Account No. 72706: 
Collection System Improvements, which has an FY 19-20 preliminary budget amount of 
$2,200,000. 
DEPT. MGR.: eb GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Capital Projects: Collection System 
Improvements (Redwood Blvd. Sewer 
Rehabilitation Project), Account No. 72706. 

MEETING DATE: June 10, 2019 
 
AGENDA ITEMS NO.:  13.b. 

RECOMMENDED ACTION: Authorize the General Manager-Chief Engineer to accept plans 
and specifications and advertise for bids – Redwood Blvd. Sewer Rehabilitation; Project 
No. 72706-2018-02. 

SUMMARY AND DISCUSSION:   
District staff worked with the District’s consultant Nute Engineering to prepare plans and 
specifications for the project, and the project is ready for bid.  The project consists of rehabilitating 
approximately 1750 feet by pipe bursting and replacing 
approximately 100 feet by excavation of 12-inch sewer 
main including the rehabilitation of five (5) sanitary sewer 
manholes, and associated tasks to perform the work 
including excavation, traffic control, bypass pumping and 
surface restoration. The purpose of this project is to 
rehabilitate the existing pipeline which has reached the 
end of its service life.  
The Engineer’s Estimate for this work is $762,000. Staff 
previously completed the California Environmental Quality 
Act (CEQA) documentation and determined that the 
project is categorically exempt.  This determination was 
made because the work is considered installation of a 
replacement of the existing sanitary sewer facility that will 
not expand the capacity of the existing sanitary sewer 
conveyance system. 
Staff recommends that the Board authorize the General Manager-Chief Engineer to accept plans 
and specifications and advertise for bids.  Bids are expected to be received on or about July 23, 
2019, and will be presented to the Board at a subsequent meeting. 

 
 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and 
Goal 2 (Build and Maintain Safe, Reliable, and Efficient Facilties) of the latest Strategic Plan 
Update. 

BUDGET INFORMATION: This work will be funded from the budget for Account No. 72706: 
Collection System Improvements, which has an FY19-20 preliminary budget amount of 
$2,200,000. 
DEPT. MGR.: eb GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Staff Report: 14 Angelica Court 
Potential Emergency Repair. 

MEETING DATE:   June 10, 2019 
 
AGENDA ITEM NO.: 13.c. 

RECOMMENDED ACTION:  Receive staff report on a potential emergency repair of the District’s 
sewer main along Vineyard Creek behind 14 Angelica Court – information only. 

SUMMARY AND DISCUSSION: 
On March 28, 2019, staff received a call from Marin County Flood Control District (MCFCD) notifying 
the District that there was an exposed clay pipe due to recent bank erosion on Vineyard Creek behind 
14 Angelica Court. The District’s Field Services Manager met the reporting party on site and 
determined that the exposed pipe was the District’s 8-inch vitrified clay pipe (VCP) sewer main that 
resides in an easement along Vineyard Creek behind 14 Angelica Court. Further investigation found 
that about 25 feet of the VCP sewer main was exposed and appeared unsupported in several location.  
 
The sewer main in this area serves 175 homes and carries an average flow of approximately 25,000 
gallons per day.  
 
Staff have been monitoring the condition of the pipe regularly. The pipe is still under water but 
currently appears to be stable, and a recent closed circuit television (CCTV) inspection reveals no 
evidence of infiltration/exfiltration. However, the bank erosion has left the pipe unsupported and there 
is concern that if a repair is not made prior to the winter, further bank erosion could occur, leading to 
pipe failure.  
 
District staff have engaged Nute 
Engineering and their sub-consultant, 
Clearwater Hydrology, Inc. to engineer a 
solution and work with the various 
permitting agencies to expedite the repair.  
Currently estimates for repair costs are in 
the range of $150,000-$200,000, 
however, it is likely that this estimate will 
change when the engineering and 
permitting work is completed. Staff will 
continue to provide updates as available. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) and Goal 2 
(Build and Maintain Safe, Reliable, and Efficient Facilties) of the latest Strategic Plan Update. 

BUDGET INFORMATION:  The anticipated repair costs will be funded from Account No. 72706 - 
Collection System Improvements, which has an FY 19-20 preliminary budget amount of $2,200,000. 
 
DEPT. MGR.:  srk GENERAL MANAGER: SSK 

 

Figure 1: Exposed sewer pipe in Vineyard Creek 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE:  Capital Projects Update, May 
2019. 

MEETING DATE: June 10, 2019 

AGENDA ITEM NO.: 13.d. 

RECOMMENDED ACTIONS: Receive Capital Projects Update for May 2019. 

SUMMARY AND DISCUSSION:   
 
The May 2019 Capital Projects Update is attached.  
District staff will be present at the meeting to provide an overview of the memo, and be 
available to discuss the status of the various projects or respond to any questions. 

ATTACHMENTS: 1. Capital Projects Update, May 2019. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 1 (Operational Excellence) 
and Goal 2 (Reliable and Efficient Facilities) of the latest Strategic Plan Update. 

DEPT. MGR.: EB GENERAL MANAGER: SSK 
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Novato Sanitary District 
Capital Improvement Program (CIP) 

Capital Projects Update 
May 2019

Account No. 72403: Pump Station Improvements 
This ongoing, long-term account provides for replacing the District’s underground-type pump 
stations with submersible pump-type pump stations. 

• No update this month.

Account No. 72508: North Bay Water Reuse Authority (NBWRA) 
The District is a member agency of the North Bay Water Reuse Authority (NBWRA). FY18-19 
is the fifth year of the multi-year Phase 2 program, including continuing environmental work for 
currently over $75 million in recycled water projects across all NBWRA agencies for funding 
under the US Bureau of Reclamation Title XVI (WaterSMART) program. 

• No update this month.

Account No. 72706: Collection System Improvements 
1. Redwood Blvd. Sewer Rehab Project: Rehabilitation of about 1,850 feet of 12-inch

sewer main along Redwood Blvd. between Lamont Avenue and Diablo Avenue.
• The request for authorization to advertise for bids is being presented to the

Board under a separate agenda item.
2. Bel Marin Keys Blvd. Sewer Rehab Project: Rehabilitation of about 900 feet of 10-inch

and about 1,410 feet of 8-inch sewer main in Bel Marin Keys Blvd.
• Contract awarded to Michels Pipeline Construction, March 18, 2019.
• Substantial completion expected Summer 2019.

3. Golden Gate Place: Realignment/replacement of approximately 1,000 feet of 8-inch
sewer with new 10-inch PVC sewer.

• The request for authorization to advertise for bids is being presented to the
board under agenda item 13.a.

4. Collection System Master Plan (CSMP): Continuing work associated with the CSMP
currently underway by the District’s consultant Woodard and Curran (W&C):

• District staff held a review session to discuss the results and recommendations
of the draft report. W&C to incorporate comments from staff that will result in a
final draft CSMP document to be presented to the Board in August.

5. Potential Emergency Repair, Vineyard Creek at Angelica Court: This is a new
unanticipated project and is discussed in detail as Item 13.c. of this Agenda Packet.

Account No. 72706-1: Lateral Replacement Program 
The District established this program as a sub-account within Account No. 72706, as part of a 
long-term approach to reducing infiltration and inflow from private residential laterals into the 
District’s collection system. 

Item 13.d.
Attachment 1

Pages 215 to 218)
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• As of May 2019, twelve (13) grants have been distributed for a total of $26,000. The FY
18-19 account balance is $54,000.

Account No. 72707: Hamilton Wetlands/Outfall Integration 
As noted in prior years, the State Coastal Conservancy’s (SCC) goal for their project is to 
utilize the District’s effluent as a reliable, long-term fresh water source to establish and 
maintain a brackish marsh habitat at the SCC’s Wetlands project. 

• SCC has indicated that construction of the first phase may advance as early as 
Summer 2019. Recent developments on this item are also detailed in Item 8.f.

Account No. 72708: Cogeneration/Alt. Energy 
• The District’s Consultant, Woodard and Curran (W&C) presented the results of the

Cogeneration Evaluation Technical Memo Update to the Board at the May 13, 2019
regular Board meeting. Per Board direction, District staff have requested a proposal
from W&C to develop a basis of design for a cogeneration project.

• District and Veolia staff are working with Enovity, Inc. (Consultant) to refine which
energy efficiency measures to implement by way of PG&E’s on bill financing (OBF)
program.

Account No. 72803: Annual Collection System Repairs 
Collection system repairs are generally reported monthly as part of the Collection System 
Operations report, and reported annually in the Uniform Public Construction Cost Accounting 
Act (UPCAA) staff report. 

Account 72804: Annual Reclamation Facilities Improvements 
Reclamation facilities improvements are generally reported monthly as part of the Reclamation 
Facilities Operations report and reported annually in the UPCAA report. 

Account No. 72805: Annual Treatment Plant Improvements 
Treatment Plant Improvements are generally reported monthly as part of the Wastewater 
Operations report and reported annually in the UPCAA report.  

Account No. 72806: Annual Pump Station Improvements 
Pump station repairs are generally reported monthly as part of the Collection System 
Operations report and reported annually in the UPCAA report.  

Account No. 72807: Annual Ignacio Facility Improvements 
This budget account was established in FY 17-18 to fund small projects to maintain the Ignacio 
facility (excluding the Ignacio Transfer Pump Station), or perform demolition/site clean-up work 
related to the treatment units of the decommissioned Ignacio Treatment Plant (ITP).  

• FY 18-19 Budget for this account is $50,000 with a balance of approximately $9,000.
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Account No. 72808: Strategic Plan Update: 
• No update this month. 

 
Account No. 72809: Novato Creek Watershed 
This account and its budget was established as a result of an agreement with the Marin 
County Flood Control District.  
Under this agreement, the District participates in a program with the County of Marin, the City 
of Novato, and the North Marin Water District to explore alternatives to reduce flooding 
potential in the lower Novato Creek portion where all of these agencies have facilities that are 
prone to flood damage.  

• No update this month. 
 
Account No. 73003: Administration Building Upgrades/Maintenance Building 
This account includes allowances for minor improvements to the Administration Building and 
work associated with providing a new temporary Maintenance Building.  

• The District has issued a purchase order in the amount of $256,388.74 for a modular 
building system in December 2018. 

• The modulars were delivered in March 2019. Occupancy expected late Spring/early 
Summer 2019.  
 

Account No. 73004: Odor and Landscaping Improvements 
This account budgets for further work by District and operations staff and the District’s Odor 
Specialist consultant(s) to address and manage any odor issues raised by the District’s 
neighbors. It also includes an allowance to address any landscaping items.  

• No update this month.  
 
Account No. 73005: RWF Expansion 
This account funds the design and construction of an incremental capacity expansion to the 
existing Recycled Water Facility (RWF) at the Novato Treatment Plant site. This first 
expansion was necessitated by the planned expansion by the North Marin Water District 
(NMWD) of its Central Area Project, which will push NMWD’s recycled water distribution 
pipelines into the Central Novato/Ignacio geographic areas.  

• The Notice of Completion (NoC) has been filed, and the Project is in the warranty 
period.   

 
Account No. 73006: NTP Corrosion Control 
This account includes funds for corrosion control projects at the Novato Treatment Plant site. 
As the recently constructed facilities age, the effects of the aggressive nature of wastewater 
corrosion start to appear and need to be addressed. 
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• The Headworks Protective Coating Project is at the 90% design level. Completion of 
design and advertisement for bids is expected Summer 2019, with the work to be 
conducted during the time of lowest influent flows in the late summer/early fall of 2019.  

 
Account No. 73090: Vehicle Replacement 
This account includes a FY 18-19 budget amount of $140,000 for the purchase a 45kw 
portable generator and replacement of up to four light duty trucks. The following vehicles have 
been purchased to date: 

• 1- Nissan Frontier 4x4: $25,264  

• 2- F250 Crew Cab 4x4: $64,035  

• 1- 45kW Towable Generator: $43,336 
 

******** 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration: Cost-of-
living increase, represented 
employee group. 

MEETING DATE: June 10, 2019 
 
AGENDA ITEMS NO.:  14.a. 

RECOMMENDED ACTION: Receive report on cost-of-living increase of 3.0% for 
represented employees group, effective July 1, 2019 – information only. 

SUMMARY AND DISCUSSION:   
 
In 2018, the District negotiated a five-year Memorandum of Understanding (MOU) with its 
represented employee group, the Teamsters Bargaining Unit (TBU). The MOU term is July 
1, 2018 through June 30, 2023. The MOU has a provision to grant a flat rate cost-of-living 
increase of 3.0% per year effective July 1, 2018 and each July 1st subsequently for the term 
of the MOU to the TBU District employees.  
 
Therefore, TBU District employees will receive a 3.0% cost-of-living increase effective July 1, 
2019.  

STRATEGIC PLAN INFORMATION: This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

BUDGET INFORMATION: The preliminary FY 19-20 budget includes a provision for a 3.0% 
cost-of-living increase. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration: Cost-of-living 
increase, non-represented group 
(management and confidential 
personnel). 

MEETING DATE: June 10, 2019 
 
AGENDA ITEMS NO.:  14.b. 

RECOMMENDED ACTION: Approve cost-of-living increase of 3.0% for non-represented 
group (management and confidential) personnel, effective July 1, 2019. 

SUMMARY AND DISCUSSION:   
 
As discussed in the prior item 14.a, in 2018, the District negotiated a five-year Memorandum 
of Understanding (MOU) with its represented employee group, the Teamsters Bargaining Unit 
(TBU). The MOU term is July 1, 2018 through June 30, 2023. The MOU has a provision to 
grant a flat rate cost-of-living increase of 3.0% per year effective July 1, 2018 and each July 
1st subsequently for the term of the MOU to the TBU District employees.  
 
In terms of annual cost of living salary increases, it is customary for the non-represented 
group (management and confidential personnel) to receive the same annual increase granted 
to the Represented Group. 
 
Therefore, it is recommended that the Board approve a cost-of-living increase for the non-
represented group of 3.0%, effective July 1, 2019. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

BUDGET INFORMATION: The preliminary Fiscal Year (FY) 19-20 budget includes a 
provision for a 3.0% salary increase. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

 
TITLE: Administration: Cost-of-living 
increase, General Manager-Chief 
Engineer. 

MEETING DATE: June 26, 2019 
 
AGENDA ITEMS NO.:  14.c. 

RECOMMENDED ACTION: Approve cost-of-living increase of 3.0%, General Manager-Chief 
Engineer, effective July 1, 2019. 

SUMMARY AND DISCUSSION:   
 
As discussed in Agenda Item 14.a., in 2018, the District negotiated a five-year Memorandum 
of Understanding (MOU) with its represented employee group, the Teamsters Bargaining Unit 
(TBU). The MOU term is July 1, 2018 through June 30, 2023. The MOU has a provision to 
grant a flat rate cost-of-living increase of 3.0% per year effective July 1, 2018 and each July 
1st subsequently for the term of the MOU to the TBU District employees.  
 
The terms of the General Manager-Chief Engineer’s agreement stipulate that he receive the 
cost-of-living increase granted to the non-represented Management and Confidential Group 
(M&C) personnel. Therefore, if a 3.0% increase is approved for the M&C Group as per 
Agenda Item 14.b., it is requested that the Board also approve a 3.0% increase for the 
General Manager-Chief Engineer, effective July 1, 2019. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

BUDGET INFORMATION: The preliminary Fiscal Year (FY) 19-20 budget includes a 
provision for a 3.0% salary increase. 
 
 DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
BOARD AGENDA ITEM SUMMARY 

TITLE: Board of Directors: Board Officers, 
Secretary-Treasurer and Secretary Pro-tem, 
and check signers, Fiscal Year (FY) 19-20. 

MEETING DATE:  June 10, 2019 

 
AGENDA ITEM NO.: 15.a. 

RECOMMENDED ACTION: Appoint Board officers, Secretary- Treasurer and Secretary Pro-
tem, and designate and authorize check signers, Fiscal Year (FY) 19-20. 

SUMMARY AND DISCUSSION:   

Election of Officers: The District Board traditionally votes in June to appoint individual Directors to 
serve as Board President and President Pro-Tem for the following fiscal year. Information on Board 
officers for prior years is provided in Attachment 1 - List of Board Officers and Authorized Check 
Signers. 

It is recommended that the Board appoint a Board President and President Pro-tem. 

Secretary/Treasurer and Secretary Pro-tem: The Board traditionally appoints the General Manager-
Chief Engineer as the Secretary-Treasurer, and the Administrative Secretary that normally attends 
Board meetings serves as the Secretary Pro-tem. It is recommended that the Board retain Sandeep 
Karkal as Secretary-Treasurer and Julie Hoover as Secretary Pro-tem for FY 19-20. 

Check Signers: Information on authorized check signers for prior years is also in Attachment 1. The 
authorized signers are typically the Board President, President Pro-tem, another Board member, and 
the General Manager-Chief Engineer. It is recommended that this practice be maintained. 

ATTACHMENTS: 
1. List of Board Officers and Check Signers FY 09-10 to FY 18-19. 

STRATEGIC PLAN INFORMATION: This item addresses Goal 5 (Effective Governance and 
Administration) of the latest Strategic Plan Update. 

DEPT. MGR.: ssk GENERAL MANAGER: SSK 
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NOVATO SANITARY DISTRICT 
LIST OF BOARD OFFICERS 

AND CHECK SIGNERS 
FY 2009-10 to FY 2018-19 

OFFICERS, 2018-19: (Jan 2019 mtg) 
President: Carole Dillon-Knutson  
President Pro-Tem: Brant Miller 
Secretary/Treasurer: Sandeep Karkal 
Secretary Pro-Tem: Julie Hoover 
Check Signers: Carole Dillon-Knutson, Brant Miller, 

Jean Mariani, Sandeep Karkal 
OFFICERS, 2018-19: 

President: Jerry Peters  
President Pro-Tem: Jean Mariani 
Secretary/Treasurer: Sandeep Karkal 
Secretary Pro-Tem: Julie Hoover 
Check Signers: Jean Mariani, Jerry Peters 

Carole Dillon-Knutson, Sandeep Karkal 
OFFICERS, 2017-18: 

President: Jerry Peters  
President Pro-Tem: Carole Dillon-Knutson 
Secretary/Treasurer: Sandeep Karkal 
Secretary Pro-Tem: Julie Hoover 
Check Signers: Jean Mariani, Jerry Peters 

Carole Dillon-Knutson, Sandeep Karkal 
OFFICERS, 2016-17: 

President: Jerry Peters  
President Pro-Tem: Carole Dillon-Knutson 
Secretary/Treasurer: Sandeep Karkal 
Secretary Pro-Tem: Julie Swoboda (Hoover) 
Check Signers: Jean Mariani, Jerry Peters 

Carole Dillon-Knutson, Sandeep Karkal 
OFFICERS, 2015-16: 

President: Jean Mariani  
President Pro-Tem: Jerry Peters 
Secretary/Treasurer: Sandeep Karkal 
Secretary Pro-Tem: Julie Swoboda 
Check Signers: Jean Mariani, Brant Miller, Jerry Peters 

Sandeep Karkal 
OFFICERS, 2014-15: 

President: Jean Mariani  
President Pro-Tem: Jerry Peters 
Secretary/Treasurer: Sandeep Karkal 
Secretary Pro-Tem: Julie Swoboda 
Check Signers: Jean Mariani, Brant Miller, Jerry Peters 

Sandeep Karkal 
OFFICERS, 2013-14: 

President: Michael Di Giorgio  
President Pro-Tem: Jean Mariani 
Secretary/Treasurer: Sandeep Karkal – effective April 1, 2014 
Secretary Pro-Tem: Julie Swoboda 
Check Signers: Michael Di Giorgio, Jean Mariani, 

Brant Miller, Beverly B. James,  
Sandeep Karkal 

Item 15.a.
Attachment 1

(Pages 223 to 224)
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OFFICERS, 2012-13: 
 President:     Michael Di Giorgio  
 President Pro-Tem:    Jean Mariani 
 Secretary/Treasurer:    Beverly B. James 
 Secretary Pro-Tem:    Julie Swoboda 
 Check Signers:    Michael Di Giorgio, Jean Mariani, 

      Dennis Welsh, Beverly B. James,  
       Sandeep Karkal 
OFFICERS, 2011-12: 
 President:     William C. Long  
 President Pro-Tem:    Michael Di Giorgio 
 Secretary/Treasurer:    Beverly B. James 
 Secretary Pro-Tem:    Julie Borda (Swoboda) 
 Check Signers:    Michael Di Giorgio, William C. Long, 

      Dennis Welsh, Beverly B. James,  
       June Penn Brown 
OFFICERS, 2010-11: 
 President:     William C. Long  
 President Pro-Tem:    James D. Fritz/ Michael Di Giorgio 
 Secretary/Treasurer:    Beverly B. James 
 Secretary Pro-Tem:    Julie Borda 
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