January 14, 2008

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 4:30
p.m., Monday, January 14, 2008, at the District Office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: President James D. Fritz, Members Michael Di Giorgio,
Arthur T. Knutson, George C. Quesada, and William C. Long.

STAFF PRESENT: Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, and Administrative Assistant Julie Borda.

ALSO PRESENT: Rich Luthy, Oakley Water Strategies, Oakland
Tim Omarzu, Novato Advance

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: On motion of Member Long, seconded by Member Knutson, and
carried unanimously, the agenda was approved as mailed.

PUBLIC COMMENT: None.

BOARD MEMBER REPORTS: Member Long commented on his attendance at the January
CASA Conference. He discussed the safety program the Union Sanitary District has
implemented noting that they were getting very good results. He also discussed a
presentation given by Orange County Sanitation on Fats, Oils, and Greases (FOG).

Member Di Giorgio commented on his attendance at the CASA conference. He spoke
about the FOG program where fats, oils, and greases were being injected directly into the
digester. He also spoke about a GASB 45 (post-employment benefits reporting)
presentation and ideas other agencies presented to fund their retirement program.

REVIEW OF MINUTES:

- Consider approval of minutes for the December 27, 2007 meeting: On motion of Member
Di Giorgio, seconded by Member Knutson, and carried unanimously, the December 27,
2007 Board meeting minutes were approved as written.

CONSENT CALENDAR: On motion of Member Quesada, seconded by Member Knutson,
and carried unanimously, the following consent calendar items were approved:

a. Approval of regular disbursements in the amount of $271,439.04, and Wastewater
Treatment Facilities Upgrade Project disbursements in the amount of $989,054.99.

PRESENTATION ON WASTEWATER UTILITY MANAGEMENT:

Rich Luthy, Principal Engineer of Oakley Water Strategies in Oakland, gave a PowerPoint
presentation outlining contract operations of wastewater treatment facilities. He discussed



January 14, 2008
Page 2

potential reasons for contracting as well as insights on contracting. Following the
presentation, Mr. Luthy answered questions from the Board and the Manager-Engineer.

The discussion concluded at 5:06 PM and Mr. Luthy left the Board meeting.

WASTEWATER FACILITIES UPGRADE PROJECT 2006-08:

Consider adoption and execution of Purchase and Sale Agreement for Permanent
Subsurface Pipeline Easement from Novato Theatres, LLC: At its February 12, 2007
meeting, the District Board of Directors considered a resolution of eminent domain for an
easement across AP #153-320-03, Novato Theatres, LLC. Subsequent to that meeting,
Novato Theatres agreed to a negotiation process to reach consensus on the District
acquiring the referenced easement. The agreed-to fair market value for the acquisition of
the permanent underground easement is the sum of $140,000.00.

On motion of Member Di Giorgio, seconded by Member Long and carried unanimously, the
Purchase and Sale Agreement from Novato Theatres, LLC was adopted..

Consider adoption of Resolution No. 2975 accepting Grant of Easement from Novato
Theatres LLC for Permanent Subsurface Pipeline Easement: On motion of Member Di
Giorgio, seconded by Member Knutson and carried unanimously, Resolution No. 2975 was
adopted.

BUDGET AMENDMENT — RECLAMATION/DISPOSAL FACILITIES:

Consider authorizing the Manager-Engineer to amend the Agreement for the repair and
refurbishment of two irrigation pumps by $20, 117.88.

The Manager-Engineer noted that on April 23, 2007, the Board of Directors authorized her
to enter into an agreement with Pump Repair Service Company to repair and refurbish two
irrigation pumps at the Reclamation Facilities. After disassembly, Pump Repair notified the
District that additional work was needed which would exceed the original estimate by
$10,058.94. Staff believes that the second pump may require the same work and requests
the Board to authorize the Manager-Engineer to amend the original Repair Agreement by
$20,117.88 from $39,701.13 to $59,819.01.

On motion of Member Long, seconded by Member Quesada and carried unanimously, the
Board authorized the Secretary Manager-Engineer to amend the repair Agreement to Pump
Repair Service Co. by $20,117.88

Consider approval of an increase in the Unusual Equipment Budget for
Reclamation/Disposal of $15,000.

In addition, staff recommends that the 07/08 Unusual Equipment Maintenance budget be
increased by $15,000 to $65,000 to cover the additional pump repair costs. The Manager-



January 14, 2008
Page 3

Engineer noted that these funds can be transferred from the Repairs and Maintenance
portion of the budget.

On motion of Member Long, seconded by Member Quesada and carried unanimously, the
Board approved an increase in the Unusual Equipment Budget for Reclamation/Disposal of
$15,000.

STAFE REPORTS:

a. The Manager-Engineer discussed the January 4-6™ storm event noting it was the first
significant storm of the season. This storm resulted in sewer system overflows at three
locations totaling an estimated 151,500 gallons. The District did experience power outages,
however emergency backup generators kept all facilities fully operational. The City of
Novato activated the Emergency Operations Center at the Novato Fire Department
headquarters on Rowland Way and the Manager-Engineer was at that post on January 4™.
During the storm event, the Novato Sanitary District provided mutual aid to the San Rafael
Sanitation Agency. The Manager-Engineer commended the following employees for their
outstanding effort and dedication during the storm event: Supervisors Ed Mann, Tim
O’Connor and Steve Krautheim; Operators Dasse delongh, Mark Edington, Dean
Heffelfinger, and Jim Lynch; Collections System Crew Paco Sandoval and Javier Vega;
Mechanical Technicians Norm Longman and Angel Medina; and Electrician Mel Liebmann.

b. The Manager-Engineer discussed her participation in the North Bay Water Reuse
Authority meeting (NBWRA) on January 14™. She noted that the Napa Sanitation Agency
has decided to stay with NBWRA. In addition she shared the NBWRA FY 2007/2008
Budget Summary with the Board. Member Long also attended the meeting and spoke of
the importance to generate positive support for the Recycled Water project.

c. A meeting was held at the Novato Unified School District office on January 8" to discuss
the proposal to begin charging for solid waste disposal services. The Manager-Engineer,
Member Di Giorgio and Steve McCaffrey from Novato Disposal were in attendance. The
Manager-Engineer discussed her participation at the meeting. Steve McCaffrey discussed
a 6 point program for School Waste Reduction that he presented to the School District
Board.

d. The Manager-Engineer discussed the LAFCO Sphere of Influence Update noting that
there were no changes at this time.

e. The Manager-Engineer discussed the treatment facilities anticipated electrical energy use
after the completion of the facility upgrade. She noted that the annual energy savings are
equivalent to 1,368,410 kWh/yr. and peak demand will be reduced by 151 kW.
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MANAGER’S ANNOUNCEMENTS:

The Manager-Engineer noted that the WateReuse Association’s 2008 California Section
Annual Conference will be held March 24" though the 26" in Newport Beach, CA.

The Manager-Engineer also noted that she will be on vacation from January 22 through
February 5™.

ADJOURNMENT: There being no further business to come before the Board, President
Fritz declared the meeting adjourned at 6:05 p.m.

Respectfully submitted,

Beverly B. James
Board Secretary

Julie Borda, Recording



