
Page 1 of 5 

NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  January 13, 2020 
 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 5:30 p.m., 
Monday, January 13, 2020, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Carole Dillon-Knutson, Directors William Long, Tim 
Fuette, Jean Mariani, and Jerry Peters.   
 
STAFF PRESENT:  General Manager-Secretary Sandeep Karkal and Administrative Secretary 
Julie Hoover. 
 
ALSO PRESENT:   Erik Brown, Deputy General Manager, Novato Sanitary District 
 John O’Hare, Project Manager, Veolia 

 Dale Thrasher, Administrative Services Officer, Novato Sanitary District 
 Jeff Boheim, Field Services Manager, Novato Sanitary District 

Jeff Andress, Collection System Superintendent, Novato Sanitary District 
Russell Farmery, Electrical/Instrumentation Tech, Novato Sanitary District 
Melissa Sandvold, West Vice President of Operations, Veolia 
Melissa Demsky, Sr. Director of Asset Management, CWE, Veolia 

           
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as presented. 
 
PUBLIC COMMENT:  None. 
 
REVIEW OF MINUTES: 
 
- Consider approval of minutes of the December 9, 2019 regular meeting.   
 
On motion of Director Peters, seconded by Director Long, and carried unanimously, the 
December 9, 2019 Board meeting minutes were approved.   
 
CONSENT CALENDAR: 
 
The General Manager stated that the Board was being presented with a revised Capital Projects 
Check Register for January 13, 2020.  He stated that a payment invoice for the 2019 Revenue 
Refunding Bonds was received earlier in the day, and that it was necessary to issue a check at 
this time to ensure that payment would be received prior to the due date.  Upon this explanation, 
Director Mariani requested that item (a) be pulled from the Consent Calendar, and that all 
disbursements included in the revised Capital Projects Check Register for January 13, 2020, be 
approved separately. 
 
President Dillon-Knutson called for a motion on the Consent Calendar items as follows:  

a. (To be approved separately). 
b. Approval of December 2019 payroll and payroll-related disbursements in the 

amount of $292,230.62. 
c. Receive Deposit Summary, December 2019. 
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d. Receive report – submittal of Financial Transactions Report (FTR) to the State 
Controller’s Office (SCO). 

e. Authorize the General Manager-Chief Engineer to approve an application from Chevron 
Environmental Management Company (EMC) and issue a one-time, temporary, Class I, 
non-domestic discharge permit for discharge of groundwater from a groundwater 
remediation and soil extraction project, at 7455 Redwood Boulevard, Novato. 

f. Authorize the General Manager-Chief Engineer to approve an application from Novato 
Unified School District and issue a one-time, temporary, Class I non-domestic 
discharge permit for discharge of groundwater from on-site construction at Novato High 
School, 625 Arthur Street, Novato. 

g. Approve the District’s Electrical Instrumentation Technician and one Collections System 
Worker to attend the California Water Environment Association Annual Conference 
2020 training conference in Reno, Nevada. 

 
On motion of Director Peters, seconded by Director Long, and carried unanimously, the Board 
approved the above listed Consent Calendar items b. through g. 
 
President Dillon-Knutson stated that the withdrawn Consent Calendar item would now be 
considered for approval: 

a. Approve regular disbursements, December 9, 2019 – January 13, 2020, with the 
revision of the Capital Projects Check Register for January 13, 2020. 
 

On motion of Director Mariani, seconded by Director Peters, and carried unanimously, the 
Board approved the following:  Board member disbursements in the amount of $1,539.73, 
operating check disbursements in the amount of $476,124.45, and the revised capital project 
disbursements in the amount of $5,779,331.04.  Ratification of December 23, 2019 
disbursements as follows:  operating check disbursements in the amount of $333,982.01, and 
capital project disbursements in the amount of $737,830.62 
 
WASTEWATER OPERATIONS: 
 
- Receive presentation from Veolia Water NA:  Update on wastewater treatment plant condition 
assessment and criticality analysis.  The General Manager stated that periodically, Veolia Water 
provides condition assessment and criticality analysis reports as part of their ongoing analysis of 
the treatment facility.  He introduced two Veolia representatives present at the meeting:  Melissa 
Sandvold, West Vice President of Operations, and Melissa Demsky, Sr. Director of Asset 
Management, and stated that Ms. Demsky would be providing the report. 
 
Melissa Demsky began the Asset Management and Criticality Analysis Update presentation and 
outlined the role of the Central-West Regional Asset Management Support Team (Team), which 
consists of eight individuals.  She discussed Veolia’s asset management/criticality analysis 
vision, and the evaluation tools used to determine the facilities equipment condition assessment 
score profile.  She stated that through this evaluation process, it was determined that nearly all 
of the treatment facilities assets (99%) are in average or better condition.  She stated that 93% 
of assets have remaining expected useful life, and that 73% of the assets having a remaining 
life of 10 years or more.  She concluded her presentation by providing an overview of the 
Team’s development of a 10 year Capital Plan for the District’s treatment plant capital assets. 
 
The Board thanked Ms. Demsky for the report, stating that it was well prepared and clearly 
presented the status of the District’s assets.   
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- Receive Wastewater Operations Reports, December 2019.      
 
Collection System Report:  Collection System Superintendent Jeff Andress provided the 
Collection System Report for December.  He stated that 95,280 lineal feet of sewer pipelines 
were cleaned, and that staff completed 459 maintenance work orders, leaving 44 work orders 
outstanding.  Further, he noted that staff conducted 179 lift station inspections and completed 
maintenance inspections on four (4) air relief/vacuum valves.  The Collection System 
Superintendent then outlined the training provided in December, stating that Collection 
Department staff attended four (4) safety tailgate meetings, and participated in two specialized 
training events:  Harassment Prevention Training and a Culture Perception Survey results 
presentation.  He stated that there were no lost time accidents in the month.   
 
He concluded the December report, noting that there was one Category 2 sanitary sewer 
overflow (SSO) on December 13th, which was caused by roots protruding out from a private 
lateral into the mainline causing a partial blockage.  He stated that the SSO resulted in an 
estimated total of 10,102 gallons spilled, with about 9,602 gallons recovered.  He stated that 
approximately 500 gallons had absorbed into the ground.  He stated that Collection System staff 
arrived at the event only six minutes after the call was received, and commended the crew for 
the quick response. 
 
Treatment Facilities Report:  Veolia Project Manager John O’Hare provided the December 2019 
Treatment Facilities Monthly Operations Reports (MOR), and stated that the average flow was 
7.96 MGD (million gallons per day).  He stated that there were no discharge violations in the 
month, and that the Recycled Water Facility (RWF) produced 0.734 million gallons of recycled 
water.  The Project Manager stated that Veolia staff participated in two online safety training 
modules:  Bloodborne Pathogens, and Safety in the workplace - OSHA annual.  He reviewed 
the monthly routine inspections, maintenance activities, and key events for the Novato treatment 
facility, the Ignacio transfer pump station, and the recycled water facility.  The Project Manager 
discussed pretreatment and pollution prevention activities, and concluded the December report, 
stating that no odor contacts were received in the month. 
 
Reclamation Facilities Report:  Field Services Manager Jeff Boheim summarized the 
Reclamation Facilities report for December.  He stated that drainage pump stations No. 3 and 7 
pumped approximately 82 million gallons (MG) and 62 MG, respectively.  He stated that 
volunteers from the Audubon Society counted birds at Site 2 on December 19, 2019.  He 
concluded his report, stating that all cattle were removed from the pastures earlier in the month, 
and that no biosolids activities occurred in December. 
 
CAPITAL PROJECTS: 
 
- Pump Station Rehabilitation, Account No. 72403 - Marin Village Pump Station Rehabilitation 
Project:  Approve a contract with Nute Engineering, Inc. in the not-to-exceed amount of 
$200,000 for professional engineering services related to the Marin Village Pump Station 
Rehabilitation Project, and authorize the General Manager-Chief Engineer to execute it.  The 
Deputy General Manager stated that the amended FY 19-20 Capital Improvement Program 
(CIP) Budget included provisions to rehabilitate the Marin Village Pump Station on South 
Novato Blvd.  He provided an overview of the work required, and stated that staff had requested 
a proposal from Nute Engineering to provide professional engineering services for the design of 
the pump station improvements.  He stated that Nute Engineering had submitted a proposal in 
the amount of about $200,000 to complete the flow studies and design engineering work, and 
stated that staff believes the proposal to be reasonable and accurate. 
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On motion of Director Peters, seconded by Director Long, and carried unanimously, the Board 
approved a contract with Nute Engineering, Inc. in the not-to-exceed amount of $200,000 for 
professional engineering services related to the Marin Village Pump Station Rehabilitation 
Project, and authorized the General Manager-Chief Engineer to execute it. 
 
- Collection System Improvements, Account No. 72706 – Air Relief Valve (ARV) Improvements 
Project: Review bids received, and authorize the General Manager-Chief Engineer to award the 
construction contract to Glosage Engineering, Inc., and to execute it in the bid amount of 
$410,212.50.  The Deputy General Manager stated that at its November 18th meeting, the 
District Board authorized the General Manager-Chief Engineer to accept plans and 
specifications, and advertise for bids for the Air Relief Valve (ARV) Improvements project.  He 
stated that on January 7th, six bids were received, with the apparent low bid being submitted by 
Glosage Engineering, Inc. (Glosage) in a bid amount of $410,462.50.  He stated that upon 
review of Glosage’s bid documents, a minor error was found, lowering the actual bid to 
$410,212.50.  The Deputy General Manager stated that Glosage was contacted and that they 
accepted the adjusted bid amount.  Therefore, the Deputy General Manager recommended that 
the Board authorize the General Manager-Chief Engineer to award the construction contract to 
Glosage, and to execute it in the bid amount of $410,212.50. 
   
On motion of Director Long, seconded by Director Peters, and carried unanimously, the Board 
authorized the General Manager-Chief Engineer to award the construction contract for the 
Collection System ARV Improvements Project to Glosage Engineering, Inc., and to execute it in 
the bid amount of $410,212.50. 
 
- Receive Capital Projects Update, December 2019.  The Deputy General Manager provided an 
update of the Capital Improvement Program capital projects.   
 
BOARD MEMBER REPORTS AND REQUESTS:   
 
- North Bay Watershed Association (NBWA) meeting, January 3, 2020.  Director Mariani 
discussed her attendance at the NBWA meeting held on January 3rd at Marin Municipal Water 
District in Corte Madera.  She provided details of three presentations:  “The State of the 
Estuary”, by Caitlin Sweeney, Director of the San Francisco Estuary Partnership; “The Latest 
US EPA News”, by Luisa Valiela of US EPA Region 9; and “The New Game of Floods”, by Chris 
Choo of Marin County.   
 
Director Mariani stated that NBWA will be holding their annual conference on April 3rd at the 
Petaluma Sheraton: “2020 Vision:  One Region, One Water, One Future”.    
 
Director Long commented on an editorial article discussing sewer overflows and fines.  He 
suggested that CASA consider making a template letter/response that Districts could use to 
respond to published comments of this nature. 
 
INFORMATIONAL ITEMS: 
 
-  City of Novato – Notice of Reorganization of the Novato City Council.  The General Manager 
stated that this item was for informational purposes only. 
 
GENERAL MANAGER’S REPORTS AND ANNOUNCEMENTS: 
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- Reports:   

• The California Association of Sanitation Agencies (CASA) Winter Conference is being 
held in Indian Wells, CA, from January 21st to 23rd.  All travel/hotel arrangements have 
been made.  If there are any changes, contact the District’s Administrative Secretary. 

- Announcements: 

• The District office will be closed on Monday, January 20th, in honor of Martin Luther King 
Day.     

 
• The next Board meeting will be held on Monday, February 10th, at 5:30 p.m.   

 
ADJOURNMENT:  There being no further business to come before the Board, President Dillon-
Knutson adjourned the meeting at 6:56 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 

Secretary 
 
Julie Hoover, Recording 
 


