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NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  April 09, 2018 
 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
5:30 p.m., Monday, April 9, 2018, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Jerry Peters, Directors Carole Dillon-
Knutson, William Long, Jean Mariani, and Brant Miller. 
 
STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Hoover.   
 
ALSO PRESENT:   Dale Thrasher, Administrative Services/Safety Officer 
 John O’Hare, Pretreatment Programs Manager, Veolia 
 John Bailey, Project Manager, Veolia 
 Dee Johnson, Solid and Household Hazardous Waste Program 
 Coordinator   
 Fred Stemmler, General Manager, Recology Sonoma/Marin 
 Celia Furber, Waste Zero Manager 
 Garen Kazanjian, Waste Zero Specialist 
 Joe Moreno, Collections System Worker, NSD 
 Bill Christoffersen, Construction Inspector II, NSD 
 Jeff Boheim, Field Services Manager, NSD 
 Erik Brown, Deputy General Manager, NSD 
 Jeff Andress, Collections System Superintendent, NSD 
 Delyn Keis, Novato resident 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as presented. 
 
PUBLIC COMMENT:  None. 
 
CEREMONIAL MATTER – NEW EMPLOYEES: 
 
- Welcome Jeffrey Boheim (Field Services Manager) and William Christofferson 
(Construction Inspector II) to the District.  The General Manager introduced new 
employees Jeff Boheim and Bill Christoffersen, and stated that they both come to the 
District with valuable experience in their fields.  They were warmly welcomed by the 
Board. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the March 26, 2018 regular meeting.   
 
On motion of Director Miller, seconded by Director Dillon-Knutson, and carried 
unanimously, the March 26, 2018 Board meeting minutes were approved. 
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CONSENT CALENDAR: 
 
President Peters called for a motion on the following Consent Calendar items: 
 

a. Approve Board member disbursements in the amount of $1,632.50, capital 
project disbursements in the amount of $16,069.66, and regular 
disbursements in the amount of $299,089.61. 

b. Approve additional payroll and payroll related disbursements for the month of 
March, 2018, in the amount of $2,623.36. 

c. Receive deposit summary, March 2018. 
d. Receive Accounts Receivable report as of March 31, 2018. 
e. Cancel Board meetings of April 23, May 14, and May 28, 2018, and set a 

special meeting for May 21, 2018 at 4:00 p.m. 
f. Approve the General Manager-Chief Engineer to attend the National 

Association of Clean Water Agencies (NACWA) Utility Leadership Conference 
and Awards Ceremony in Boston, July 23-26, 2018. 

On motion of Director Mariani, seconded by Director Miller, and carried unanimously, the 
above listed Consent Calendar items were approved. 
 
SOLID WASTE OPERATIONS: 
 
- Receive Novato Disposal Service/Recology – 4th Quarter 2017 report.  The General 
Manager stated that the following individuals from Recology Sonoma/Marin (Recology) 
were present to discuss the Solid Waste Operations report:  Fred Stemmler, General 
Manager; Garen Kazanjian, Zero Waste Manager; and Celia Furber, Zero Waste 
Specialist.  He stated that Dee Johnson, Solid and Household Hazardous Waste 
Program Coordinator, would initiate the presentation. 
 
Ms. Johnson began her report, pointing out that for the majority of the 4th quarter of 2017, 
Novato Disposal Services provided solid waste services, but for the last seven days of 
the period, Recology provided those services.  She continued, stating that recycling 
materials collected and processed increased by almost 400 tons over the same quarter 
one year ago, while the construction and demolition materials collected decreased by 
almost 200 tons.  A discussion of the 4th Quarter report followed, with questions from the 
Board being addressed by Ms. Johnson and Recology staff.   
 
- Receive verbal report on Marin County JPA and Local Task Force.  Ms. Johnson noted 
that at the Marin County Hazardous & Solid Waste Management Joint Powers Authority 
(JPA) AB 939 Local Task Force meeting on April 4th, she was elected Chairman. She 
stated that the Marin County JPA Executive Committee will be meeting in late April, and 
that the full JPA Board will be meeting in May.  
 
- Receive Disposal/Diversion reports for 2017.  Ms. Johnson stated that the 
disposal/diversion report for 2017 was also a combination of Novato Disposal Services 
and Recology.  She pointed out that the Redwood Landfill self-haul construction & debris 
waste disposal numbers had more than doubled from the second to third quarter, and 
she is in dialogue with the County of Marin to identify the reason.  
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- Receive Recology letter dated March 30, 2018 titled “Recycling Market Instability” 
relating to China’s “National Sword” policy.  Fred Stemmler, General Manager, Recology, 
addressed the Board.  He stated that he had written the letter, “Recycling Market 
Instability”, (included in agenda packet), to all Recology jurisdictions to provide them with 
an update of the state of recycling on the international market.  He stated that due to an 
abrupt regulatory change in China, large quantities of materials are being rejected at 
Chinese ports due to strict new contamination standards on imports of mixed paper, 
plastics, and other common recyclable materials.  Mr. Stemmler stated that the current 
circumstances are a challenge, but that it is also an opportunity to inform and educate 
the public to minimize the amount of contamination in recycled materials.  He stated that 
Recology remains fully committed to the environmental and social benefits of recycling, 
and is working to develop new markets in other international ports and areas for recycled 
materials.   
 
Mr. Stemmler also reported that a very large amount of hypodermic needles (sharps) are 
showing up in the recycling stream, and Recology is taking measures to protect their 
employees from injuries related to sharps.  In addition, he stated that Recology will 
expand their sharps disposal program to educate the public on this important matter.  
Ms. Johnson noted that in Novato, there are numerous locations where sharps 
containers are provided and collected (at no cost to the resident) to facilitate safe sharp 
disposal:  Pharmaca Pharmacy, Safeway Pharmacy, Kaiser Hospital, and the Household 
Hazardous Waste facility.  
 
- Receive Recology Sonoma Marin document titled “Recology Sonoma Marin 
Assignment Agreement Follow-up, March 2018”.  Report was provided in the Board 
packet; no further discussion at the meeting. 
 
- Household Hazardous Waste (HHW) programs: 
 i. Receive 2017 HHW annual report; 
 ii. Receive flyer for E-Waste event scheduled for April 21-23, 2018 
 
Ms. Johnson stated she was happy to report that in 2017, both the number of 
participants and the amount of waste collected increased over the previous year.  She 
noted that a total of 4,275 residents participated in the household hazardous waste 
facility (HHW), for a 12% increase from 2016, and the highest participation ever recorded 
at the HHW facility.  She stated that a total of 473,912 pounds of HHW was collected at 
the facility, noting that 74% of the waste was recycled, 9% used as a supplemental fuel, 
8% sent for destructive incineration, 3% for treatment or neutralization, and 6% sent to 
the hazardous waste landfill.  She stated that Novato held two (2) special E-Waste 
events in 2017 (a total of six days), and that 1,755 residents took part, dropping off a 
total of 85,262 pounds of E-Waste, which averages to about 48 pounds per participant. 
 
At 6:26 p.m., President Peters called for a short recess. 
 
The following individuals left the meeting:  Dee Johnson, Fred Stemmler, Celia Furber, 
Garen Kazajnian, and Delyn Keis. 
 
At 6:35 p.m., President Peters reconvened the meeting. 
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WASTEWATER OPERATION: 
 
- Receive Wastewater Operations Reports, March 2018: Collection System; Treatment 
Facilities; Reclamation Facilities:  
 
Collections System Report: 
The Deputy General Manager provided the Collections System Report for March 2018.  
He stated that the Collections Department cleaned 107,317 lineal feet of sewer pipelines 
and completed 537 maintenance work orders, leaving zero work orders outstanding. He 
stated that 3,805 feet of sewer main were televised and noted that of that footage, 986 
feet were televised in lieu of flushing in areas where access is challenging with the 
flusher. Staff conducted 201 lift station inspections and completed maintenance 
inspections on four (4) air relief/vacuum valves. 
 
The Deputy General Manager then outlined the training in March, stating that the 
Collections Department staff attended four (4) specialized training events, and 
participated in four (4) safety tailgate meetings.  He reported that there were no lost time 
accidents, and no sanitary sewer overflows (SSOs) during the month of March 2018. 
 
Treatment Facilities Report: 
Veolia Project Manager John Bailey then provided the March Treatment Facilities 
Monthly Operations Report. The Project Manager reviewed the treatment plant 
performance, and noted that there were no discharge violations or excursions.  He stated 
that the Recycled Water Facility (RWF) produced 0.613 million gallons of recycled water.  
He reviewed the monthly routine inspections and maintenance for the Novato facility, the 
Ignacio transfer pump station, and the recycled water facility.  He reported that at the 
Novato facility, the media in the primary clarifier #1 biofilter (odor bed) was entirely 
replaced, and that the biofilter unit is ready to be put back in service when operations 
staff puts primary clarifier #1 back in service.  He outlined the period’s laboratory 
activities, safety training, and outreach events.  He concluded, noting that there were no 
odor contacts and no lost time accidents in March. 
 
Reclamation Facilities Report: 
The Deputy General Manager then summarized the Reclamation Facilities report for 
March.  He stated that the rancher continued weed abatement work on Sites 3 and 7, 
and that the District’s effluent ponds are currently storing 55 million gallons (MG) water.  
In addition, District staff performed a cleanup of miscellaneous debris that had 
accumulated over the past year near the operational area.  He stated that District staff 
met with Marin County Flood Control District (MCFCD) staff and their consultants at Site 
3 to evaluate alternatives for replacing their (MCFCD) Simmons Slough Pump.  
 
ANNUAL BUDGET: 
 
- Receive revised Schedule for Approval of Preliminary and Final Budget, Appropriations 
Limit, and Sewer Service Charges.  The General Manager stated that this was an 
informational item to notify the Board of the proposed schedule.  He stated that he 
worked with Finance Officer Laura Creamer in preparing the revised schedule, and that it 
is designed to meet both the Marin County and the District’s deadlines.   
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- Set the date of June 11, 2018 for public hearing on individual sewer service charges, 
and adoption of a resolution confirming report on sewer service charges and collection 
on county tax rolls.  The General Manager stated that this item to request that the Board 
set the date of June 11, 2018 for the public hearing on individual sewer service charges, 
adopt a resolution confirming report on sewer service charges, and authorize the County 
of Marin to collect sewer service charges on the tax rolls. 
 
On motion of Director Mariani, seconded by Director Dillon-Knutson, and carried 
unanimously, the Board set the date of June 11, 2018 for public hearing on individual 
sewer service charges, and adoption of a resolution confirming report on sewer service 
charges and collection on Marin county tax rolls. 
 
BOARD OF DIRECTORS: 
 
- Adopt Resolution No. 3120: Requesting the Board of Supervisors to consolidate with 
any other election conducted on said date, and requesting election services by the Marin 
County Elections Department.  The General Manager stated that this item is to 
accommodate District elections for the 3 (three) regular term (4 years) seats for 
incumbents Dillon-Knutson, Long, and Miller.  He stated that in order to be included in 
the General Election to be held on November 6, 2018, the District Board must adopt this 
resolution and submit it to the Marin County Registrar of Voters by June 29, 2018.  He 
noted that the filing period for incumbents is July 16 to August 10, 2018, and that if any 
incumbent does not file, the filing period is extended to August 17, 2018 for non-
incumbents only.  He recommended the Board adopt Resolution No. 3120. 
 
On motion of Director Miller, seconded by Director Dillon-Knutson, and carried 
unanimously, the Board adopted Resolution No. 3120: Proposing An Election Be Held In 
Its Jurisdiction; Requesting The Board Of Supervisors to Consolidate With Any Other 
Election Conducted On Said Date, And Requesting Election Services By The Marin 
County Elections Department. 
 
- Presidential appointment of Ad-Hoc Labor Negotiations Committee.  The General 
Manager stated that the last time the District negotiated a Memorandum of 
Understanding (MOU) with the represented employees group, Teamsters Bargaining 
Unit (TBU), was in June 2014, with an expiration date of June 30, 2018.  He stated that 
the District would be negotiating a successor MOU at this time, and noted that the 
District’s labor negotiations team has historically been Mr. Austris Rungis of IEDA, the 
Deputy General Manager, and the General Manager-Chief Engineer.  The General 
Manager continued, stating that the Board President typically appoints a two member Ad 
Hoc Labor Negotiations Board committee to provide policy input and guidance to the 
negotiating team during MOU negotiations, and recommended that President Peters 
appoint Board members Long and Mariani to the committee.  President Peters agreed 
with the recommendation and appointed Directors Long and Mariani to the Ad-Hoc Labor 
Negotiations Committee.  Director Long and Director Mariani accepted the nomination. 
 
BOARD MEMBER REPORTS AND REQUESTS: 
 
- North Bay Watershed Association (NBWA) Annual Conference, April 6, 2018.  The 
General Manager stated that he, along with Directors Long, Mariani, Miller, and Peters, 
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attended the NBWA Annual Conference on April 6th at the Petaluma Sheraton Hotel.  
Director Miller commented on the presentation, “Responding to a Rising Bay” by the CA 
Coastal Conservancy, and stated that the presentations he attended were very 
interesting.  Director Long commented on the Coastal Conservancy’s levee project in the 
Bel Marin Keys area.  Directors Long and Miller also commented on presentations 
regarding atmospheric rivers and a micro-climate predictor technology.  Director Mariani 
commented on a presentation, “Preparing for the New Normal:  Floods”, by Dr. Fraser 
Shilling from the University of Davis. 

Director Mariani commented on the Novato Sustainability and Climate Action Community 
Forum that she attended on April 7, 2018 at the Novato City Hall, and noted that some 
items relating to the Novato Sanitary District were incorrectly referenced.  She shared 
some participants’ comments, and suggested that these participants may need a follow-
up phone call from Recology and Dee Johnson to resolve their questions that were 
brought up at the Forum. 

GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS: 
 
-  Reports: 
  

 The North Bay Watershed Association (NBWA) Annual Conference was held 
at the Petaluma Sheraton Hotel on April 6, 2018.  The General Manager-
Chief Engineer stated that the presentations were all well done and 
interesting.  He stated that there was value in networking with individuals from 
various agencies, both wastewater and governmental. 

 
 President Peters made a Novato Sanitary District Update presentation to the 

Novato City Council at their Board meeting on March 27th.  The General 
Manager-Chief Engineer and Director Mariani were in attendance.  The 
presentation was well received. 

 
- Announcements: 

 The May 14th and May 29th Board meetings will be cancelled.  A Special 
Board meeting will be held Monday, May 21st at 4:00 p.m. and preliminary 
budgets for FY 18/19 and FY 19/20 will be presented. 

 
ADJOURNMENT:  There being no further business to come before the Board, President 
Peters adjourned the meeting at 7:26 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 

Secretary 
 
Julie Hoover, Recording 


