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NOVATO SANITARY DISTRICT 

Board Meeting Minutes 

Meeting Date: April 13, 2015 
 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 
6:00 p.m., Monday, April 13, 2015, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Jean Mariani, Directors Jerry Peters, William 
Long and Brant Miller.  Director Gary Butler was absent. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Swoboda.   
 
ALSO PRESENT:   None. 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as written. 
 
PUBLIC COMMENT:  None 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the March 23, 2015 meeting.   
 
On motion of Director Peters, seconded by Director Long, and carried unanimously by 
those Directors present, the March 23, 2015 Board meeting minutes were approved.   
 
CONSENT CALENDAR: 
 
President Mariani requested Item c: Resolution providing relief on pH limits for the Buck 
Institute be removed from the Consent Calendar as she will need to recuse herself from 
voting on the item.  Those Directors present agreed and Item c. was removed from the 
Consent Calendar. 
 
President Mariani called for a motion on the remaining Consent Calendar items as 
follows: 
 

a. Approval of Board member disbursements in the amount of $2,725.22, 
regular disbursements in the amount of $333,864.02, and capital project 
disbursements in the amount of $640,303.49.   

b. Receive Accounts Receivable Report. 
 
On approval of Director Long, seconded by Director Peters and carried unanimously by 
those Directors present, the above listed Consent Calendar items were approved. 
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President Mariani recused herself at 6:04 p.m. 
 
President Pro-Tem Jerry Peters presided and read the remaining Consent Calendar 
item. 
 

c. Adopt Resolution No. 3083, A Resolution Approving Relief on pH Limits and 
Setting Revised pH Limits for Buck Institute, 8001 Redwood Blvd., Novato. 

 
On motion of Director Miller, seconded by Director Long and carried unanimously by 
those Directors present, the above Consent Calendar item was approved. 
 
President Mariani returned to the meeting at 6:07 p.m. 
 
ADMINISTRATION: 
 
- Receive Schedule for Approval of 2015-17 Preliminary and Final Budget, 
Appropriations Limit, and Sewer Service Charges.  The Manager-Engineer noted that 
the Schedule For Approval is for Board review only and is consistent with previous 
years’ time-lines.  President Mariani suggested that the New Facilities Committee meet 
prior to the May 26th Board meeting to discuss the proposed budget items in more 
detail.  The Manager-Engineer stated that he would schedule the committee meeting. 
 
CAPITAL PROJECTS: 
 
- Drainage Pump Station No. 3 and No. 7 Improvements; Account No. 72110:  Grant 
Final Acceptance of the Project and authorize staff to file the Notice of Completion 
(NOC).  The Manager-Engineer stated that work was completed on March 31, 2015 and 
that the final cost was $222,000, the original bid amount.  He pointed out an error in the 
Board Report:  The final cost of the project is $220,000.  The Administrative Secretary 
will amend the report as filed to show the correct dollar amount of $222,000.  The 
Manager-Engineer requested the Board grant final acceptance and authorize staff to file 
the Notice of Completion. 
 
On motion of Director Long, seconded by Director Peters, and carried unanimously by 
those Directors present, the Board granted Final Acceptance of the Drainage Pump 
Station No. 3 and No. 7 Improvements; Account No. 72110 and authorized staff to file 
the Notice of Completion.  
 
ADHOC PERSONNEL COMMITTEE: 
 
- Receive report from meeting to discuss Technical Services Manager recruitment.  The 
Manager-Engineer stated that the Adhoc Personnel Committee, consisting of Directors 
Mariani and Long, met on April 6th to discuss the recruitment effort and applications 
received to date for the Technical Services Manager.  He stated that the Committee 
recommended the Manager-Engineer consider retaining an outside recruitment firm 
which would increase the pool of applicants.  In addition, the Committee recommended 
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the following positions be retitled although compensation and duties would remain the 
same: 
 
* Manager-Engineer to General Manager-Chief Engineer 
* Technical Services Manager to Deputy Manager, Engineering and Technical Services 
* Field Services Manager to Deputy Manager, Field Services 
 
Discussion followed. 
 
STAFF REPORTS: 
 
- Receive Workers’ Compensation Insurance Report.  The Manager-Engineer stated 
that the District was informed by its Workers’ Compensation Insurance carrier that there 
will be a decrease in the District’s Experience Modification Factor for Policy Year 2015-
16, from 1.61% to 0.97%.  He noted that although the workers’ compensation rates for 
2015-16 have not been published, the District anticipates a decrease of their workers’ 
compensation insurance premium for 2015-16 by approximately $26,000 or a reduction 
of 34.7 percent from the prior year. 
 
BOARD OF DIRECTORS: 
 
- Receive Local Agency Formation Commission (LAFCO) materials for Election for 
Special District Member, and provide direction.  The Manager-Engineer stated that the 
LAFCO seat for Special District currently held by Dennis Rodoni, at North Marin Water 
District, was up for election.  Mr. Rodoni has decided to step down and there will be an 
election for the seat.  Discussion followed of the six candidates and their qualifications.  
The District Board provided the following nominations, in their respective order of 
preference: 
   
 1) Jack Baker 
 2) Lew Kious 
 3) Justin Kai 
 
The Board Recorder will complete the ballot as directed and submit to LAFCO by April 
18, 2015. 
 
- Presidential appointment of Adhoc Personnel Committee to discuss Manager-
Engineer Performance Evaluation.  President Mariani stated that she would appoint 
herself and Director Long to serve on the Adhoc Personnel Committee to discuss the 
Manager-Engineer’s performance evaluation.  She suggested that, after the Committee 
meets, the Board hold a closed session to facilitate discussion/participation with all 
Directors regarding the performance evaluation. 
 
BOARD MEMBER REPORTS AND REQUESTS: 
 
- Water Facts.  Director Long discussed a fact sheet titled “Water Use in California”, by 
Jeffrey Mount, Emma Freeman, and Jay Lund from the Public Policy Institute of 
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California.  He requested that the document be scanned and sent to all Directors.  The 
Board Recorder will scan the document and provide electronic copies to all Directors. 
 
- ZeroWasteMarin.  President Mariani reviewed a postcard she received at her 
residence from ZeroWasteMarin which discussed reducing use of hazardous products 
in gardens.  She suggested that Household Hazardous Waste Program Manager Dee 
Johnson provide an overview of the information on the postcard at a future Solid Waste 
Committee meeting. 
 
- North Bay Water Reuse Authority (NBWRA).  NBWRA delegate Bill Long and alternate 
Jerry Peters will both be out of town for the April 27th NBWRA meeting.  Board President 
Mariani appointed Director Brant Miller as second alternate.  Director Miller stated that he 
would attend the NBWRA meeting which will be held on Monday, April 27th at 9:00 a.m. at 
Novato City Hall. 
 
MANAGER’S ANNOUNCEMENTS: 
 
- The Wastewater Operations Committee meeting is rescheduled from Monday, April 20th at  
2:00 p.m. to Tuesday, April 21st at 2:30 p.m. at the District office.   
 
- The Manager-Engineer will be out of the office from April 16th through April 20th. 
 
- The CASA Public Policy Forum is being held in Sacramento on April 27th and 28th.   
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Mariani adjourned the meeting at 7:00 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 
          Secretary 
 
Julie Swoboda, Recording 
 


