NOVATO SANITARY DISTRICT
Board Meeting Minutes
Meeting Date: May 11, 2015

A regular meeting of the Board of Directors of the Novato Sanitary District was held at
6:00 p.m., Monday, May 11, 2015, at the District Office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: President Jean Mariani, Directors Jerry Peters, Gary
Butler, William Long and Brant Miller.

STAFF PRESENT: Manager-Engineer-Secretary Sandeep Karkal, and Field Services
Manager Steve Krautheim.

ALSO PRESENT: June Brown, Admin. Services Specialist, Novato Sanitary District
Laura Creamer, Finance Officer, Novato Sanitary District
John Bailey, Project Manager, Veolia
Brian Exberger, Assistant Project Manager, Veolia
John O’Hare, Pretreatment Programs Manager, Veolia
David McEwen, Supervising Engineer, Brown & Caldwell
Rachel Ginis, Corte Madera resident
Ellen Nicosia, Corte Madera resident
Bob Pendcley, San Rafael resident
Katie Crecelius. Novato resident

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: The agenda was approved as written.

PUBLIC COMMENT: None

REVIEW OF MINUTES:

Consider approval of minutes of the April 13, 2015 meeting.

On motion of Director Peters, seconded by Director Miller, and carried unanimously, the
April 13, 2015 Board meeting minutes were approved.

CONSENT CALENDAR:

President Mariani called for a motion on the Consent Calendar items as follows:

a. Approval of regular disbursements of April 27, 2015 in the amount of
$151,231.62, regular disbursements of May 11, 2015 in the amount of
$74,747.98, capital project disbursements of April 27, 2015 in the amount of
$23,386.32, capital project disbursements of May 11, 2015 in the amount of
$52,562.40, and Board Member disbursements in the amount of $2,540.43.
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b. Ratification of April payroll and payroll-related disbursements in the amount
of $198,599.42.

c. Receive 3" Quarter Investment Report, Fiscal Year (FY) 14-15.

d. Receive Summary 3" Quarter Financial Report, FY 14-15.

e. Appoint the Field Services Manager to administer and enforce District rules
and regulations for the Marin Sports Academy development project.

f. Approve Consent for Boundary Change — Annexation of APN 157-970-04
(801 State Access Road) to Novato Sanitary District.

On motion of Director Miller, seconded by Director Peters and carried unanimously, the
above listed Consent Calendar items were approved.

FINANCE COMMITTEE:

- Receive Finance Committee Report: The Manager-Engineer reviewed the Finance
Committee Report of April 30, 2015. He noted that Laura Creamer, District Finance
Officer, had notified the Finance Committee of the GASB 45 mandated Actuarial Study
for Other Post-Employment Benefits and the schedule for completion of the actuarial
study by North Bay Pensions.

- Receive recommendation from Finance Committee, and authorize the Board President
to inform City of Novato Mayor Jeanne MaclLeamy of intent to waive connection fees
and charge an administrative fee of $40 for City of Novato approved Junior Accessory
Dwelling Units (JADUs): The Manager-Engineer reported that Junior Accessory
Dwellings will create a new class of affordable housing units by conversion of existing
residential housing space to allow addition of a wet bar-type kitchen within a home
without creating additional need for water or sewer services. The Finance Committee
met on April 30" to consider a request from the City of Novato to consider waiving
District connection fees for aﬁproved JADUs. Director Long stated that the Finance
Committee report of April 24™ accurately reflects the Committee’s recommendation to
waive District connection fees and charge an administrative fee of $40 for City-approved
JADUs.

Brief discussion followed. The Manager-Engineer affirmed that the District would not
process JADU requests without demonstrated approval by the City of Novato.

All members of the public present at the meeting spoke in support of Junior Accessory
Dwellings and thanked the Board for their consideration.

On motion of Director Peters, seconded by Director Long and carried unanimously, the
Board approved the Finance Committee’s recommendation to waive connection fees
and charge an administrative fee of $40 for City-approved Junior Accessory Dwelling
Units, and authorized the Board President to inform City of Novato Mayor Jeanne
MacLeamy.

Members of the public left the meeting at 6:12 p.m.
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WASTEWATER OPERATIONS:

- Receive Wastewater Operations Committee report, March 2015. The Manager-
Engineer stated that the Wastewater Operations Committee met on April 21, 2015 at
2:30 p.m. at the District office. John Bailey, Veolia Plant Manager, provided an
overview of the Monthly Operations Report for March 2015 as presented to the
Wastewater Operations Committee. He stated that the monthly average flow for March
was 4.05 MGD (million gallons per day) and that water quality performance was
excellent. He stated that the Recycled Water Facility produced 7.34 MG (million
gallons) in March. He outlined the monthly safety and training activities and stated that
in March no odor or noise complaints were received.

In response to a question by Director Butler, Mr. Bailey explained how bacterial results
are calculated. A straight 90™ percentile ranking used to be used but is not required for
that particular parameter. Veolia received approval from Regional Board regulators to
use statistical calculations which give a more favorable result. In future, statistical
calculations as opposed to ranking will be used to report bacterial results. The
Manager-Engineer stated that the District is transitioning to using spreadsheets to
calculate the results which is the norm in the industry. Mr. Bailey added that Veolia
engineer Brian Exberger also made calculations by hand and they matched the
spreadsheet results.

Director Long asked if the District is transitioning to the use of purple water for flushing
as suggested by North Marin Water District. The Manager-Engineer responded that the
concern is that the Water District has only 10 hydrants for recycled water in the District’s
service area so location remains a problem.

Field Services Manager Steve Krautheim presented a summary of the Collection
System Operations Report, and reviewed the department’s performance. 74,674 feet
of sewer pipeline was cleaned in March, 397 work orders were completed, and CCTV
work did not find any line segments in need of repair. The Collection Systems
Department conducted 260 lift station inspections and completed a number of pump
station repairs and upgrades. There were no lost time accidents in March, for a total of
1,477 accident-free days since the last lost-time incident. Three sanitary sewer
overflows occurred in March, two of which were caused by root intrusion and debris,
and the third possibly caused by a homeowner’s metal sewer snake. Steve explained
methods of notifying reporting agencies of overflows.

The Field Services Manager then presented a summary of the Reclamation Facilities
report. Staff began the process to locate a leak on the Wildlife Pond Feed Pipeline;
however, it may be necessary to hire a leak detection company to find the leak with a
listening device.

- Receive update, ongoing odor study — David McEwen (Brown and Caldwell): The
Manager-Engineer introduced David McEwen of Brown and Caldwell. Mr. McEwen
gave a detailed PowerPoint presentation on the odor control study that he conducted.
He identified and discussed sources within the District treatment plant associated with
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offsite odors. Neighbors have identified anoxic areas of the aeration basins as a source
of odors. Mr. McEwen presented a recommended four-pronged, multi-location
approach for the odor control path going forward and discussed each one in detail.

The multi-pronged approach includes counteractant misters, aeration modulation within
the aeration basins, RAS chlorination, and influent junction structure pre-chlorination.
Counteractant misters have been used intermittently at the District’s treatment plant.
They are placed near the odor source and act as a neutralizer injected into the air as a
non-toxic fog which reduces the concentration of odorous compounds. However, Veolia
Project Manager John Bailey is currently researching alternative units because of noise
complaints. Director Miller asked if the units would be moved around. Mr. Bailey
responded that they would but the method is somewhat handicapped by noise.

Mr. McEwen stated that it will be an ongoing effort, manipulating different methods to
resolve odor control issues. He noted that the District plant is possibly one of the least
odorous facilities in the Bay Area. However, odors are subjective and noticeable
because of the proximity to a residential development. Mr. Bailey reported that the
number of odor complaints from neighbors has reduced dramatically and is now only
affecting three households. He credited Brian Exberger with the success in achieving
this.

Mr. McEwen’s PowerPoint presentation will be available and provided to the District for
future reference. The Board thanked Mr. McEwen and he left the meeting at 7:23 p.m.

7:23 p.m. President Mariani stated that the Board would take a short break. The Board
meeting reconvened at 7:30 p.m.

ADMINISTRATION:

- Adopt Resolution No. 3084 formalizing CalPERS Member Paid Contributions to be
tax-deferred under Internal Revenue Code, IRC 414(h)(2): The Manager-Engineer
presented a resolution formalizing CalPERS member paid contributions to be tax-
deferred under Internal Revenue Code Section 414(h)(2). The resolution confirms
current District practice of reporting pre-tax member contributions to CalPERS. Director
Miller questioned certain wording in the resolution that indicates employee contributions
paid on behalf of an employee “shall be the entire contribution required of the
employee...” His concern was that a percentage of employee contributions are withheld
from salary, and the remaining percentage contributed or picked up by the District. Staff
explained that the IRS interpretation of “employer pickup” includes amounts withheld or
otherwise offset from employee’s salary and are excludable from gross income. At the
time of retirement, the employee’s pension is 100% taxable. The resolution before the
Board is a CalPERS template which CalPERS declares null and void if any changes are
made.

On motion of Director Long, seconded by Director Peters and carried unanimously,
Resolution No. 3084, “A Resolution to Tax Defer Member Paid Contributions — IRC
414(h)(2) — Employer Pick-Up” was adopted.
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CAPITAL PROJECTS:

- Maintenance Building Account No. 73003 — Phase 1, Site Demolition, Project No.
73003-01: Review bids received, approve contract award to West Bay Builders, and
authorize Manager-Engineer to execute the contract in the bid amount of $473,500.00.
On April 21, 2015 the following four bids were received for this project:

West Bay Builders $473,500.00
Maggiora & Ghilotti $614,614.00
Bowen Engineering $621,000.00
Team Ghilotti $874,373.00

The Manager-Engineer recommended approval of the contract to the low bidder, West
Bay Builders, in the amount of $473,500.00.

On motion of Director Peters, seconded by Director Long and carried unanimously, the
Board approved the contract award to West Bay Builders in the amount of $473,500.00.

Collection system Improvements, Account No. 72706 (Olive Pump Station Parallel
Force Main Project): Authorize the Manager-Engineer to execute a revised Agreement
in the amount of $46,850.00 with the North Marin Water District for modifications to
Water District facilities required for the Force Main Project: Field Services Manager
Steve Krautheim reported that a revised agreement in the amount of $46,850.00 has
been received from North Marin Water District (NMWD) for relocation of a 6-inch water
main associated with the District’s Olive Pump Station Force Main Project. The original
agreement with NMWD was in the amount of $16,888.00. However, modifications to
the force main alignment involved additional work and removal and modification of two
4-inch fire hydrant supply lines by the Water District.

On recommendation of staff and by motion of Director Peters, seconded by Director
Long and carried unanimously, the Board authorized the Manager-Engineer to execute
the revised agreement with the North Marin Water District, as described, in the amount
of $46,850.00.

BOARD OF DIRECTORS:

- Adopt Resolution No. 3085 Proposing an Election and Requesting the County
Elections Department to Conduct Election Services: A resolution was presented for
Board adoption for election services by the County of Marin Elections Department for
three Board Members whose terms expire in November 2015.

On motion of Director Long, seconded by Member Peters, and carried unanimously,
Resolution No. 3085, “A Resolution of Novato Sanitary District Proposing an Election be
held in its Jurisdiction; Requesting the Board of Supervisors to Consolidate with any
Other Election Conducted on Said Date, and Requesting Election Services by the Marin
County Elections Department” was adopted.
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STAFF REPORTS:

- California Water Environment Association(CWEA) Annual Conference, San Diego:
Field Services Manager Steve Krautheim reported on his attendance at the recent
CWEA Conference in San Diego. Steve is currently the CWEA Vice-Chair and will be
Chairperson in two years. He discussed topics that were presented at the Conference,
including the drought situation, desalination, and training for pump station and system
maintenance. Steve stated the Conference was well-attended and a worthwhile
experience.

BOARD MEMBER REPORTS AND REQUESTS:

- California Association of Sanitation Agencies (CASA) Public Policy Forum and
Conference, Sacramento: Directors Butler, Long, Mariani, and Peters attended the
CASA Public Policy Forum and Conference in Sacramento. The Directors unanimously
agreed that the conference was very informative and interesting and were particularly
impressed with the knowledge of the legislative staff.

- North Bay Watershed Association (NBWA) May meeting: Director Miller reported on
his attendance at both the recent North Bay Watershed Association meeting and the
North Bay Water Reuse Authority meeting. Director Miller attended the NBWRA
meeting in lieu of Director Long.

The NBWRA meeting included a report by Ginger Bryant on Title XV water re-use
projects. Director Miller reported that a funding request of $30M was submitted. $20M
was approved but was later increased to $23M. He described the process overview for
project ranking objectives and sub-objectives; scoring weighting and ranking criteria for
individual projects; and member agency direction. Depending on the ranking, projects
will be selected for funding. However, there will not be sufficient funds for all of them.

Director Miller next reported on the NBWA meeting of May 1, 2015. He reported that
Assembly Bill 1362 seeks to define "stormwater" to mean any system of public
improvements or service intended to provide for the quality, conservation, control, or
conveyance of waters that land on or drain across the natural or man-made landscape.
With a definition agreed, the intent is to then include a measure on the 2016 ballot to
amend Article XIII D, Sec 6, of the California Constitution to add stormwater to “fees or
charges for sewer, water, and refuse collection services", thereby removing stormwater
fees or charges from the voting requirements of Proposition 218.

INFORMATIONAL ITEMS/NEWS ARTICLES:

Director Butler commented that the recent E-Waste event was very well run. On
another topic, he enquired if the District’s financial reports could be presented using a
12-month review period instead of 3 months.

Director Long mentioned that Drew Mclintyre, North Marin Water District, had indicated
interest in extension of recycled water to Ignacio.
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Director Peters expressed interest in the Ross Valley audit news item, particularly the
detailed checklist of measures the District needs to take to bring the District into
compliance with good-government standards. Director Miller indicated the audit report
can be obtained from the website.

Director Miller recommended that the Board read the Grand Jury report, “Pension
Enhancements: A Case of Government Code Violations and A Lack of Transparency”,
included in the Board agenda packet. He reported that a pressure group is requesting
agencies to comment on the report. President Mariani indicated that the Grand Jury
report pertains to certain agencies participating in the Marin County Employees’
Retirement Association (MCERA). The District is a CalPERS agency and President
Mariani indicated she would not be interested in having the District comment on the
Grand Jury Report.

MANAGER’S ANNOUNCEMENTS: The Manager-Engineer reported he had
participated in a tour of Novato Creek Watershed last Friday.

The following District meetings are planned:

- Board meeting scheduled for Tuesday, May 26™, 6:00 p.m. (Budget
Workshop)

- Wastewater Ops Committee meeting scheduled for Monday, May 18", 2:00
p.m.

- Solid Waste Committee meeting will be scheduled for June 1% or 2.

- New Facilities Committee meeting will be scheduled for June 1°.

- Ad Hoc Personnel Committee meeting to be scheduled for Manager-
Engineer annual evaluation.

On Thursday, May 14, 2015, a meeting on Novato Flood Protection and Watershed
Program will be held at the Marin Humane Society, Bel Marin Keys.

On Friday, May 15, 2015, Novato Sunrise Rotary will be dedicating a bench to Mike
DiGiorgio at Scottsdale Pond.

ADJOURNMENT: There being no further business to come before the Board, President
Mariani adjourned the meeting at 8:38 p.m.

Respectfully submitted,

Sandeep Karkal
Secretary

June Brown, Recording
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