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NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  May 21, 2018 
 
 
A special meeting of the Board of Directors of the Novato Sanitary District was held at 
4:00 p.m., Monday, May 21, 2018, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Jerry Peters, Directors Carole Dillon-
Knutson, William Long, Jean Mariani, and Brant Miller. 
 
STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Hoover.   
 
ALSO PRESENT:   Dale Thrasher, Administrative Risk Services/Safety Officer 
 John O’Hare, Pretreatment Programs Manager, Veolia 
 John Bailey, Project Manager, Veolia 
 Jeff Boheim, Field Services Manager, NSD 
 Erik Brown, Deputy General Manager, NSD 
 Lynda Farmery, Admin/Scheduler Planner/Safety Coordinator, Veolia 
 Laura Creamer, Finance Officer, NSD 
 Helene Marsh, advocate for clean energy and a healthy environment 
 Ed Mainland, Novato resident, on behalf of Sustainable Novato 
 Joe Moreno, Collections System Worker, NSD, arrived at 4:30, 
 Javier Vega, Collections System Leadworker, NSD, arrived at 4:30 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as presented. 
 
PUBLIC COMMENT:   
Helene Marsh, advocate for clean energy and a healthy environment, requested that a 
future Board meeting discuss the District’s possible use of 100% renewable energy.  She 
requested that the District include an agenda item in the forthcoming budget discussions 
to switch the District’s electrical supplier from PG&E to a provider of 100% renewable 
energy. 
 
Ed Mainland, Novato resident, on behalf of Sustainable Novato, suggested that the 
District follow an approach to self-produce power.  He requested that the Board budget 
for self-producing power through solar options and biogas, with the goal of significantly 
reducing future energy costs.  He requested that the District include an agenda item in 
the forthcoming budget discussions to switch the District’s electrical supplier to MCE 
Deep Green 100% renewable electricity. 
 
CEREMONIAL MATTERS – AWARDS AND RECOGNITIONS: 
 
- Announcement of award of Certificate of Achievement for Excellence in Financial 
Reporting from the Government Finance Officers Association (GFOA).  The General 
Manager was pleased to announce that the District had received the award for the 
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seventh year in a row.  He congratulated District staff and Finance Officer Laura 
Creamer on this achievement. 
 
- Announcement of California Water Environment Association (CWEA) Collection System 
of the Year (Small), Second Place Award.  The General Manager was pleased to 
announce that the District’s Collections System received the CWEA Collection System of 
Year (Small) Second Place Award at the CWEA Annual Conference in April, 2018.  He 
noted that the District had earlier achieved a first place award in the same category at 
the regional Redwood Empire Section of CWEA.  He congratulated the Collections 
System Department for its role in achieving this award. 
 
- Announcement of National Association of Clean Water Agencies (NACWA) Novato 
Wastewater Treatment Plant Platinum6 Peak Performance Award.  The General 
Manager was pleased to announce that the District has had a sixth year of 100% permit 
compliance and was therefore recognized by the National Association of Clean Water 
Agencies (NACWA).  He noted that the award will be presented at NACWA’s National 
Conference in July. He congratulated Veolia Water staff for their role in achieving the 
award. 
 
- Announcement of award of Certificate of Excellence to District laboratory from national 
accreditation entity, ERA-QC, for achieving 100% acceptable data in proficiency testing 
from among 1,004 participating laboratories nationwide.  The General Manager was 
pleased to announce that the District laboratory was awarded the Certificate of 
Excellence from ERA-QC, a national accreditation entity, for 100% acceptable data in 
proficiency testing. He congratulated Veolia and North Marin Water District (NMWD) 
laboratory staff for their role in achieving this award. 
 
President Peters congratulated District and Veolia staff for their combined 
accomplishments, which resulted in these awards. 
 
TREATMENT PLANT OPERATIONS: 
 
- Receive overview of treatment plant contract operations under the ongoing contract 
with Veolia Water NA, and their Annual 2017 Operations and Maintenance report. 
The General Manager stated that consistent with Board members’ requests, Veolia staff 
was present to provide a PowerPoint presentation with an overview of the treatment 
plant operations, and the contract history with Veolia Water NA (Veolia).  He stated that 
this presentation would give the Board the opportunity to ask questions and discuss 
maters from prior Operations and Maintenance reports/meetings.  The General Manager 
stated that he would conclude the presentation by recapping overall cost estimates of 
treatment plant operations through the District’s most recent completed fiscal year of 
operation, i.e. FY 16/17. 
 
The General Manager began the presentation, stating that the initial contract with Veolia 
for the operation of the Novato Sanitary District Treatment Facility was awarded in 
October 2009, and then updated in August 2010.  He stated that in March 2014, an 
amended and restated contract was approved, and that this contract now runs through 
June 2021.  He highlighted the contract reporting requirements, noting that the contract 
mandates Veolia to prepare MOR’s (monthly operations reports) which are reviewed by 
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the full Board at their first regular monthly board meeting.  He stated that District and 
Veolia staff consistently hold weekly meetings to discuss treatment plant operation 
details. He noted that the MORs presented to the Board are a formal consolidation of the 
information presented in these meetings. Similarly, the information presented in the 
MORs is consolidated into the Annual Operations and Maintenance reports presented to 
the Board. 
 
Veolia’s Pretreatment Programs Manager, John O’Hare, and Project Manager, John 
Bailey, continued with a presentation titled, “Veolia Contract Review, May 21, 2018”.  
The presentation provided a detailed financial review of the Contract, including the 
service fee adjustment, compensation, and incentives and usage caps.  The Veolia 
managers then provided a detailed maintenance review, including the Veolia Repair and 
Maintenance Program, and Asset Management Program, and discussed the 
replacement of capital items that were less than $10,000.  The presentation concluded 
with an operations review, including management plans, odor management within the 
McClelland and Lea Drive neighborhoods, and a review of Veolia project support staff. 
 
The General Manager continued the discussion, noting that the District has had stable 
and consistently high quality treatment through the contract period with Veolia.  
Additionally, he noted that the estimated value of District savings is approximately $9 
million since the contract began.   
 
The Board expressed their sincere appreciation to Veolia staff for their hard work and for 
holding the costs steady.   
 
At 5:13PM, President Peters called for a short recess. Ed Mainland left the meeting after 
the recess. The meeting was reconvened at 5:38PM. 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the April 9, 2018 regular meeting.   
 
On motion of Director Mariani, seconded by Director Long, and carried unanimously, the 
April 9, 2018 Board meeting minutes were approved. 
 
CONSENT CALENDAR: 
 
Director Miller requested that Item f:  “Statement of Investment Policy – Policy 3120:  
Investment of Public Funds”, be removed from the Consent Calendar for further 
discussion.   
 
President Peters called for a motion on the remaining Consent Calendar items: 
 

a. Approve capital project disbursements in the amount of $138,585.05, and 
regular disbursements in the amount of $415,446.62.  Ratification of April 23rd 
capital project disbursements in the amount of $15,275.40, and regular 
disbursements in the amount of $169,880.44. 

b. Approve and ratify payroll and payroll related disbursements for the month of 
April, 2018, in the amount of $272,058.19. 
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c. Receive deposit summary, April 2018. 
d. Receive 3rd Quarter Investment Report, Fiscal Year (FY) 2017-18. 
e. Receive FY2017-18 Third Quarter Financial Report. 
g. Approve contract in not-to-exceed amount of $56,300 with Duke’s Root 

Control, Inc., and authorize General Manager-Chief Engineer to execute it. 
 
On motion of Director Miller, seconded by Director Mariani, and carried unanimously, the 
remaining listed Consent Calendar items were approved. 
 
President Peters stated that the following Consent Calendar item would now be 
discussed: 

f. District Statement of Investment Policy – Policy 3120:  Investment of Public 
Funds. 

 
The General Manager stated that this policy was originally adopted in December 2012, 
and updated in March 2014.  He stated that although there were no proposed changes at 
this time, CA Government Code Section 53600 requires periodic Board review and 
acceptance.  He noted that District Counsel had originally prepared this version.  Director 
Miller asked if the District’s PARS post-employment benefits trusts should be referenced 
in this policy.  President Peters requested that the General Manager-Chief Engineer 
review Policy 3120 with District Counsel, and bring it back at a future Board meeting for 
approval.   
 
ADMINISTRATION: 
 
- Adopt Resolution No. 3121, amending Resolution No. 2932 to designate the position of 
General Manager-Chief Engineer rather than a named person in that role to be the 
District’s designated signatory or representative.  The General Manager stated that the 
District Board had adopted Resolution No. 2932 in 2006, authorizing then District 
Manager-Engineer Beverly James, to sign and file an application for a loan/grant from 
the State Water Resources Control Board (SWRCB) for the planning, design, and 
construction of the District’s Wastewater Facility Upgrade.  He stated that given Ms. 
James’ retirement in 2014, the SWRCB has asked the District to adopt an updated 
Resolution, which reflects only the title of the authorized representative for the District, 
rather than a named person. 
 
On motion of Director Mariani, seconded by Director Dillon-Knutson, and carried 
unanimously, Resolution No. 3121:  Amending Resolution No. 2932, Authorizing 
Financial Assistance Application, was adopted.   
 
NORTH BAY WATER ENTITY: 
 
- Receive update – proposed consolidation of North Bay Water Reuse Authority 
(NBWRA) into a new entity named North Bay Water.  The General Manager briefly 
updated the Board on a proposed consolidation of the North Bay Water Reuse Authority 
(NBWRA) into a new (as of yet) unnamed entity:  North Bay Water.  He stated that this 
transition will potentially include more holistic water management goals and programs.  
Additionally, he stated that the District’s cost commitments towards Phase 2 have largely 
been satisfied for the fiscal periods FY14/15 through FY17/18.  However, the Sonoma 
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County Water Agency (SCWA) which is the NBWRA administrative agency, has not 
completed the truing up process for Phase 2. Therefore, while the District’s Preliminary 
Budget includes a budget amount of $10,000 for this line item, it will be increased by 
about $75,000 in the final budget, as the truing up process will likely not occur by the 
time the District adopts its FY18/19 budget. 
 
Director Miller stated that he is not in favor of sanitary districts funding projects related to 
flood control and drought contingency.  He stated that our agency is strictly in place to 
provide services for human health.  The General Manager stated that he and Director 
Long have been emphasizing to the NBWRA organization, as they transition, that the 
Novato Sanitary District cannot have the same role as when the NBWRA organization 
was more focused on recycled water.  He stated that the District’s role within this 
organization will be refined, and that the intent is for the District to have a very modest 
commitment level in the future.   
 
ANNUAL BUDGET: 
 
- Receive Preliminary Budget for Fiscal Years FY18-19 and FY19-20.   
The General Manager stated that the District’s Preliminary Budget for Fiscal Years (FY) 
2018-20 was included as Attachment 1 in the Agenda Packet for the Board’s review.  
 
- Receive schedule of Committee meetings to review Annual Solid Waste, Operating, and 
Capital Improvements Program (CIP) Budgets. 
The General Manager stated that the Board traditionally reviews each of the Solid Waste, 
Operating, and Capital Improvement Program budgets by Committee, and that based on 
Board members’ feedback, the following review schedule is presented: 
 

1. Solid Waste Budget review: Solid Waste Committee – 3:00pm, Tuesday, May 29, 
2018 (Directors Mariani and Peters). 

2. Capital Improvement Program (CIP) budget review: Capital Improvements Committee 
– 3:00pm, Thursday, May 31, 2018 (Directors Long and Dillon-Knutson). 

3. Operating Budget review: Wastewater Operations Committee – 3:00pm, Monday, 
June 4, 2018 (Directors Mariani and Miller). 

 
- Workshop overview of FY18-19 Preliminary Annual Operating and CIP budgets and 
budget elements.  The General Manager provided a PowerPoint presentation titled “FY 
2018-19 Budget Workshop Overview”.  He reviewed FY17-18 (through March 31, 2018), 
and discussed significant issues over this period.  He then discussed budget highlights 
for FY 18-19, including the Recycled Water Facility Expansion and the Cogeneration/Alt 
Energy Project.  He outlined upcoming projects within the District’s collection system and 
treatment facility, and discussed staffing highlights for the coming fiscal year.   
 
The General Manager concluded the presentation, providing a year-over-year 
preliminary budget comparison.  He stated that the Preliminary FY 18-20 Budget would 
be agendized for Board adoption at the June 11th Board meeting, and requested that any 
comments be brought to him as soon as possible. 
 
Helene Marsh, Joe Moreno, and Javier Vega left the meeting at 7:20PM. 
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WASTEWATER OPERATIONS: 
 
- Receive Wastewater Operations Reports, April 2018: Collection System; Treatment 
Facilities; Reclamation Facilities:  
 
Collections System Report: 
The Deputy General Manager provided the Collections System Report for April 2018.  He 
stated that the Collections Department cleaned 108,944 lineal feet of sewer pipelines 
and completed 616 maintenance work orders, leaving zero work orders outstanding.  He 
stated that 34,429 feet of sewer main were televised.  Staff conducted 189 lift station 
inspections and completed maintenance inspections on seven (7) air relief/vacuum 
valves. 
 
The Deputy General Manager then outlined the training provided in April, noting that the 
Collections Department staff participated in a confined space entry training, and attended 
four (4) safety tailgate meetings.  He stated that members of the Collections department 
went to the California Water Environment Association (CWEA) Annual Conference and 
attended classes on various collection systems and pump station courses.  He reported 
that there were no lost time accidents, and no sanitary sewer overflows (SSOs) during 
the month of April 2018. 
 
Treatment Facilities Report: 
Veolia Project Manager John Bailey then provided the April Treatment Facilities Monthly 
Operations Report (MOR).  The Project Manager reviewed the treatment plant 
performance, and noted that there were no discharge violations or excursions.  He stated 
that the Recycled Water Facility (RWF) produced 5.084 million gallons of recycled water.  
He reviewed the monthly routine inspections and maintenance for the Novato facility, the 
Ignacio transfer pump station, and the recycled water facility.  He reported that the lab 
was awarded a Certificate of Excellence for proficiency testing and he commended 
Environmental Services Supervisor Liz Falejczyk, Environmental Services Analyst Kurt 
Hawkyard, and North Marin Water District Lab Technician Jessica Bena.  He outlined the 
period’s laboratory activities, safety training, and outreach events.  He stated that four 
odor contacts were received.  He concluded, noting that there were no lost time 
accidents in April. 
 
Reclamation Facilities Report: 
The Deputy General Manager then summarized the Reclamation Facilities report for 
April.  He stated that the rancher continued annual weed abatement work on Sites 3 and 
7, and prepared his equipment for hay cutting operations to begin in early May.  He 
noted that Drainage Pump Stations No. 3 and 7 pumped approximately 94.9 MG (million 
gallons) and 16.7 MG of storm water, respectively, in April.  He concluded, noting that 
there were no irrigation activities for the month, and that the District’s effluent ponds are 
currently storing 49 MG of water. 
 
BOARD MEMBER REPORTS AND REQUESTS: 
 
- North Bay Water Reuse Authority (NBWRA) Board meeting, May 21, 2018.   
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Director Long discussed his attendance at the NBWRA meeting earlier on May 21st.  He 
stated that discussion took place of the possible integration of NBWRA with NorthBay 
WATER, and that the FY2018/19 NBWRA budget was approved. 
 
- Board Member Requests.  
 
Director Mariani asked about governmental agencies purchasing renewable electricity 
and MCE Deep Green customers.  She requested that the General Manager provide the 
Board with an electrical usage comparison of similarly sized sanitary districts to 
determine if renewable energy may be a good option for the District.  The General 
Manager stated that a high-level analysis of electrical usage and optional providers was 
completed in 2015, but that the Board decided not to proceed because it was not 
deemed cost effective at that time.   
 
Director Miller asked if it could be determined what percentage of Novato residents are 
MCE Deep Green customers.   
 
Director Mariani requested that the topic of renewable energy be agendized for further 
discussion at a future Board meeting, possibly late summer or fall, and requested that 
MCE be asked to make a presentation at that time. 
 
INFORMATIONAL ITEMS: 
 
The General Manager stated that the following four articles were included in the agenda 
packet for informational purposes only:   
 

• 2017-18 Marin County Civil Grand Jury Report: “Consolidation of Sanitation 
Districts”. Report Date:  April 13, 2018, Public Release Date:  April 20, 2018. 

• Marin Independent Journal article dated April 24, 2018, titled “Dick Spotswood – 
Chances of Marin sewage district consolidation are slim”. 

 
• Editorial in the Marin Independent Journal dated April 26, 2018 and titled:  

“Sewage agency consolidations require leadership”. 
 

• Novato Advance article dated May 2, 2018, titled “Grand Jury calls for 
consolidation – MARIN HAS TOO MANY SPECIAL DISTRICTS”. 

GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS: 
 
-  Reports: 

• A thank-you card was received from Novato Clean and Green, thanking the 
District for its participation in the Novato Clean and Green Day, which took place 
on April 21st.   

• Veolia Water is in a management transition whereby Project Manager John Bailey 
and Pretreatment Programs Manager John O’Hare are sharing the duties of 
Project Manager.   
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- Announcements: 

• The next Regular Board meeting is scheduled for June 11, 2018 at 5:30PM. 
 

ADJOURNMENT:  There being no further business to come before the Board, President 
Peters adjourned the meeting at 7:47 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 

Secretary 
 
Julie Hoover, Recording 


