NOVATO SANITARY DISTRICT
Board Meeting Minutes
Meeting Date: May 28, 2019

A special meeting of the Board of Directors of the Novato Sanitary District was held at 5:30
p.m., Tuesday, May 28, 2019, at the District Office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: President Carole Dillon-Knutson, Directors William Long,
Jean Mariani, Brant Miller, and Jerry Peters.

STAFF PRESENT: General Manager-Secretary Sandeep Karkal, District Counsel Lauren
Quint, and Administrative Secretary Julie Hoover.

ALSO PRESENT: Jaime Clark, Demographer Consultant, Q2 Data and Research
Erik Brown, Deputy General Manager, Novato Sanitary District
Marco Mendoza, Interpreter
Drew Mclintyre, General Manager, North Marin Water District

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: The agenda was approved as presented.

PUBLIC COMMENT: None.

REVIEW OF MINUTES:

- Approve minutes of the May 6, 2019 special meeting.

On motion of Director Peters, seconded by Director Long, and carried unanimously, minutes
of the May 6, 2019 special meeting were approved as written.

PUBLIC HEARING PURSUANT TO CALIFORNIA VOTING RIGHTS ACT (CVRA) AND
ELECTIONS CODE (EC) 10010 — DISTRICT BOUNDARIES; 4™ PUBLIC HEARING:

- Open Public Hearing: President Dillon-Knutson opened the public hearing at 5:32 p.m.

- Receive District Counsel, Consultant, and staff presentations, if any. The General
Manager stated that at a special Board meeting on April 1, 2019, the District committed to
transition its Board elections from an “at-large” to an electoral district based election system
under the provisions of the California Voting Rights Act of 2001 (“CVRA"). Accordingly, at that
meeting, the Board unanimously adopted Resolution No. 3131 declaring its intent to voluntarily
transition to by-district (or “zone”) elections. He stated that pursuant to California Elections
Code Section (EC) 10010, the Board is required to hold at least five public hearings in
connection with the establishment of electoral districts. He stated that the first public hearing
was held at a regular Board meeting on April 8, 2019, and the Board unanimously adopted a
schedule of public hearings and related events, which was included as “Timeline” in the current
Board agenda packet. The General Manager stated that the second hearing was held at a
special meeting on April 15, 2019, and was to receive input on electoral district composition and

Page 1 of 3



Novato Sanitary District
Board Meeting Minutes
Meeting Date: May 28, 2019

preference for electoral district lines. This meeting resulted in Draft Zone Map A, and was
published April 29, 2019. He stated that the third hearing was held on May 6, 2019 at a special
meeting, and resulted in a change of terminology for electoral districts from “zones” to
“divisions”, the generation of Draft Divisions Map B, and proposed election sequencing.

The General Manager continued, stating that today’s meeting was the fourth of the five public
hearings, and that the goals of the meeting were to review and comment on proposed
Ordinance No. 121 establishing by-district elections; receive additional public comment on the
proposed by-district boundary lines and election sequencing; consider other submitted maps;
and select a final by-district map and election sequence. He stated that at this time, no other
maps had been submitted for consideration by the public at-large.

The General Manager stated that the selected final map and draft Ordinance would be posted to
the District’'s website following the hearing, and publicized, to meet the 7-day publication
requirement of the CVRA, prior to a fifth public hearing on June 10, 2019. He stated that the
notice of the meeting’s hearing, in English and Spanish, had been posted on the District's
website and distributed at various sites within its service area, and that a Spanish translation
was also available at the meeting. He stated that if the process proceeded as expected,
Ordinance No. 121 would be adopted at the Board's June 10, 2019 regular meeting.

- Receive Draft Ordinance No. 121: Establishing an Electoral District-based System for the
Novato Sanitary District.

-_Initial questions and comments by Board, if any. Demographer Consultant Jaime Clark
stated that she had no additional comments, but stated that she was available for any
guestions.

President Dillon-Knutson asked for clarification of the differences between Novato Sanitary
District Draft Zones/Districts Map A (Map A) and Novato Sanitary District Draft Divisions
Map B (Map B). Ms. Clark responded that Map A was prepared in response to the April 15"
Board meeting to show electoral district composition and electoral district lines. She stated
that subsequently and with Board direction, Map A was edited, and became Map B with by-
district boundary lines modified to meet population requirements. She provided a Powerpoint
version of the maps, which then allowed her to overlay Map A onto Map B, highlighting the
variances between the maps census blocks.

The Board voiced their appreciation for her work, and thanked Ms. Clark for her diligence
and accuracy in preparing the election map.

- Public comments: Receive public input on draft electoral district (zone/division) maps and
election sequencing. None. (No public was present.)

Seeing that there was no public present, the General Manager excused Interpreter Marco
Mendoza, and he left the meeting at 5:51 P.M.

- Board comments: Receive Board input on draft electoral district (zone/division) maps,
election sequencing, and the transition to by-district (division) elections. President Dillon-
Knutson requested an explanation of the proposed election sequence, as established by
Map B. The General Manager stated that the next election for the District would take place
in 2020 and that the spots currently occupied by Directors Mariani and Peters would be up
for election at that time. He noted that if the proposed Map B (and its proposed election
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sequence) were to be selected, this would mean that Divisions 1 and 4 would be up for
election in 2020. Similarly, the remainder of the Divisions (i.e. 2, 3, and 5) would be up for
election in 2022. It was noted that the 2020 Census may change the population statistics,
and therefore the voting division boundaries of any map selected at this time, may be
subject to change following the next Census.

District Counsel Lauren Quint stated that, at the Board’s direction, Map B could become the
final Voting Divisions Map.

- Close public hearing. Closed public hearing at 5:54PM

- Select a final electoral districts map and election sequence and provide further direction
regarding same and the Draft Ordinance to District Counsel, Consultant, and staff, if any.
The General Manager stated that at the Board’s direction, if they chose Draft Divisions Map
B, that map would become the official Voting Divisions Map, and would be referenced as
such in Ordinance No. 121 when the ordinance was brought before the Board at the June
10t Board meeting.

On motion of Director Long, seconded by Director Peters, and carried unanimously, the
Board designated the Novato Sanitary District Draft Divisions — Map B as the official Voting
Divisions Map (Map), including the incorporated election sequence, and declared the Map
to become Exhibit A on Ordinance No. 121.

Director Miller asked for clarification of Ordinance No. 121, Section 4, sub-section C: “In the
event a vacancy occurs before the end of the term of a Director in office at the time this
Ordinance takes effect, a person who is appointed or elected by a special election to fill
such vacancy may reside anywhere within the boundaries of the District.” The General
Manager and District Counsel responded that because all Directors were currently elected
through an ‘At-Large’ election, the replacement would also be considered appointed through
‘At-Large’ appointment. It was further clarified that the new appointment would end when
the term of the replaced Director would have ended.

ADJOURNMENT: There being no further business to come before the Board, President
Dillon-Knutson adjourned the meeting at 6:04 p.m.

Respectfully submitted,

Sandeep Karkal
Secretary

Julie Hoover, Recording
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