
 

 

June 10, 2013 
 
 
A meeting of the Board of Directors of the Novato Sanitary District was held at 6:00 
p.m., Monday, June 10, 2013, at the District Offices, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Michael Di Giorgio, Members William C. 
Long, Jean Mariani, Jerry Peters and Dennis Welsh. 
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, Finance Officer Laura Creamer and Administrative Secretary 
Julie Swoboda. 
 
ALSO PRESENT: John Bailey, Project Manager, Veolia Water 
    John O’Hare, Technical Director, Veolia Water 

Andrew Oko, Environmental Services Supervisor, Novato Sanitary District 
Bob Guinan, Novato resident 

PLEDGE OF ALLEGIANCE: 

AGENDA APPROVAL:  The agenda was approved as written. 

PUBLIC COMMENT:  None. 

REVIEW OF MINUTES:   

- Consider approval of minutes of the May 13, 2013 meeting.  Member Long requested 
the following corrections be made to the minutes regarding the location of the CASA 
conference:  CASA meeting which was held in Indian Wells, Newport Beach, CA… 
 
On motion of Member Long, seconded by Member Peters and carried with the following 
vote, the minutes of the May 13, 2013 Board meeting were approved as corrected:  
Ayes: Di Giorgio, Long, Mariani and Peters.  Member Welsh abstained because he was 
absent from the meeting. 

CONSENT CALENDAR: 
 
Member Welsh requested items (a) and (c) be removed for further discussion.  In 
respect to item (a), he requested additional information regarding Duke’s Root Control 
contract.  The Manager stated that an important part of the District’s annual Collection 
System maintenance activity was to control and abate tree roots that intrude into the 
main sewer lines.  
 
In respect to item (c), Member Welsh requested clarification of the disbursement to 
Patricia Elliot, Attorney at Law.  The Manager stated that the disbursement related to a 
confidential personnel matter. 
 
On motion of Member Mariani, seconded by Member Peters and carried unanimously, 
the following Consent Calendar items were approved: 
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a. Approval of a contract in the amount of $71,132 with Duke’s Root Control, 
Inc., and authorization for the Manager-Engineer to execute the contract. 

b. Approval of a temporary Discharge Permit for Groundwater Discharge - 
Caltrans Bridge Construction Project. 

c. Approval of regular disbursements in the amount of $48,099.03, project 
account disbursements in the amount of $44,349.31 and Board member 
disbursements in the amount of $3,031.19. The approval and ratification of  
May 28th regular disbursements in the amount of $303,448.49, project 
account disbursements in the amount of $99,312.23, and May payroll and 
payroll-related disbursements in the amount of $240,514.20. 

 
WASTEWATER TREATMENT PLANT: 
 
- Odor Control and Landscaping Report.  John Bailey, Veolia Water, commented that 
odor complaints had been received earlier in the day from the Lea Drive neighborhood.  
He explained that the grit storage room was opened briefly for maintenance which 
allowed for mal-odors to escape unfiltered.  He stated that the neighbors have been 
notified of approximate dates/times when further maintenance will be performed as 
there may be odors produced during the episodes. 
 
Resident Bob Guinan asked if the new odor consultant from Brown & Caldwell (B&C) 
could meet with the Lea Drive residents to discuss their odor concerns.  The Manager 
stated that the Deputy Manager-Engineer and the Project Manager continue to regularly 
meet with the Lea Drive residents to discuss odor issues.  The Deputy Manager-
Engineer noted that as part of B&C’s scope of study, they would be conducting odor 
testing in the Lea Drive neighborhood but was not sure if the scope of study from the 
proposal included direct communication with the residents. 
 
The Manager outlined the ongoing efforts the District continues to take regarding 
landscaping, odor control and noise abatement. 
 
- Consider approval of purchase order with Stiles Construction to replenish the media in 
the odor control biofilters.  The Manager stated that the wood waste media installed in 
the odor beds was in need of replenishment due to shifting, settling, and the natural 
break down of the material.  
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board authorized the Manager-Engineer to execute a purchase order with Stiles 
Construction in the amount of $23,654 to replenish media on the four odor control 
biofilter units at the District treatment plant. 
 
- Consider approval of a proposal from Pi2 Technologies to cover and treat the air from 
the anoxic zones in the aeration basins.  The Manager reviewed a modular covering 
system (PODZ) as developed by Pi2 Technologies and stated that staff recommends 
installing the PODZ on anoxic Zones 2 and 3 in two of the aeration basins as a pilot 
project for odor reduction.  She noted that odor control testing to monitor efficiency 
would be accomplished by Brown & Caldwell. 
 



June 10, 2013 
Page 3 

 

3 

 
On motion of Member Long, seconded by Member Peters and carried unanimously, the 
Board authorized the Manager-Engineer to accept the proposal from Pi2 Technologies 
to cover and treat the air from the anoxic zones in the aeration basins in the amount of 
$30,000 plus shipping. 
 
WASTEWATER TREATMENT PLANT UPGRADE PROJECT 73001, CONTRACT C: 
 
- Consider approval of a proposal from RMC Water to provide design services during 
construction and authorize the Manager-Engineer to execute an agreement on a time 
and materials basis for an amount not-to-exceed $248,000.  The Deputy Manager-
Engineer gave an overview of the scope of the solids handling/digester No. 2 upgrades 
project, stating that the expected duration of the project was 18 months. He discussed 
the proposed design services being requested from RMC Water for the project and 
requested the Board approve the contract. 
 
On motion of Member Mariani, seconded by Member Peters and carried unanimously, 
the Board approved the proposal from RMC Water to provide design services during 
construction of the WWTP Upgrade Project – Contract C, Solids Handling/Digester No. 
2 Upgrades, Project No. 73001 and authorized the Manager-Engineer to execute an 
agreement with RMC on a time and materials basis for an amount not-to-exceed 
$248,000. 
 
COLLECTION SYSTEM IMPROVEMENTS PROJECT 72706: 
 
- Review bids received for the Olive Street Pump Station Force Main Project, reject all 
bids, and authorize the Manager-Engineer to so inform all bidders.  The Deputy 
Manager-Engineer stated that three bids were received on May 1st for the Olive Street 
Pump Station Force Main Rehabilitation Project.  He stated that after reviewing the bids, 
subsequent information became available and the District will be evaluating potential 
alternatives to the current design.   
 
On motion of Member Peters, seconded by Member Long and carried unanimously, the 
Board formally rejected all bids received for the Collection System Improvements 
Project 72706: Olive Street Pump Station Force Main Rehabilitation Project and 
authorized the Manager-Engineer to so inform all bidders. 
 
STRATEGIC PLAN: 
 
- Review Draft Final Strategic Plan and provide direction to staff.  The Manager 
reviewed the Draft Final Strategic Plan Update as prepared by Martin Rauch, Rauch 
Communications Consultants.  She noted that the Draft Plan was reviewed and 
discussed by the Strategic Planning and New Facilities Committee at their meeting on 
May 7, 2013.  The Board discussed the plan and edits were suggested.  The Manager 
requested the Board return any additional comments to her within two weeks as the 
final Strategic Plan is scheduled to be presented at the July 8th Board meeting. 
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MARIN COUNTY CIVIL GRAND JURY 
 
- Receive 2012/13 Marin County Civil Grand Jury Report:  Marin’s Retirement Health 
Care Benefits: The Money Isn’t There.  The Manager gave an overview of the Grand 
Jury’s report as released on June 3, 2013 and discussed the District’s retirement 
program.  She stated that the District has taken steps to reduce its retiree medical 
liabilities and noted that the report addresses an issue that has serious financial 
implications and merits a thoughtful response.  The Manager stated that she would work 
with the Finance Committee to review the findings and recommendations from the 
Report and prepare a draft response for review and approval by the Board of Directors.  
She noted that a formal response to the Marin County Civil Grand Jury will be due near 
August 30th.  
 
BOARD OF DIRECTORS: 
 
- Presidential appointment of Adhoc Labor Relations Committee. President Di Giorgio 
noted that the current Adhoc Labor Relations Committee members are Director Peters 
and himself.  President Di Giorgio appointed Member Long and reappointed Member 
Peters to serve on the Adhoc Labor Relations Committee.  The nominations were 
accepted by both directors.  The Manager suggested the committee meet after June 
18th with IEDA Labor Relations Consultant Austris Rungis. 
 
FINANCIAL 
 
- Presentation of the Preliminary Budget for fiscal years 2013/14 and 2014/15.  The 
Manager discussed the Preliminary Budget and stated that the regular sewer service 
charge would increase 3.8% to $514 from the current $495.  She gave an overview of 
the issues affecting the operating and the capital budgets.  She requested the Board 
bring any edits/comments to her as soon as possible as the preliminary budget will be 
accepted at the June 24th Board meeting.   
 
- Set date of July 8, 2013 for public hearing on individual sewer service charges and 
adoption of resolution confirming report on sewer service charges. 
 
On motion of Member Long, seconded by Member Peters and carried unanimously, the 
Board set the date of July 8, 2013 for a public hearing on individual sewer service 
charges and adoption of a resolution confirming report on sewer service charges. 
 
STAFF REPORTS: 
 
- Public Outreach events.  The Manager stated that the District participated in the 
Novato Art, Wine and Music festival on June 8th and 9th.  She noted that it was a 
cooperative effort between the District and Novato Disposal.  The Manager stated that 
the District also participated in the Fairfax EcoFest on June 8th.  She noted that both 
events were successful and educational.   
 
The Manager stated that the District would be participating in Novato’s Fourth of July 
parade and that staff would be driving the District’s televising van. 
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- North Bay Water Reuse Authority May Workshop.  The Manager gave a PowerPoint 
presentation from the North Bay Water Reuse Authority’s May 20th workshop titled:  
Marin County:  Partnership with Novato Sanitary District and Las Gallinas Valley 
Sanitary District on Multi-Purpose Flood Control and Habitat Enhancement.  She stated 
that the next workshop would take place on August 19th and she encouraged all Board 
members to attend.   
 
BOARD MEMBER REPORTS: 
 
- North Bay Water Reuse Authority May Workshop.  Member Long commented on his 
participation at the May 20th workshop which was held at the Novato City Hall.   
 
- North Bay Watershed Association June meeting.  President Di Giorgio commented on 
his participation at the June 7th NBWA meeting that was held at the District office and 
discussed the presentations. 
 
MANAGER’S ANNOUNCEMENTS: 
 
-  The Wastewater Operations Committee meeting will be held on Monday, June 17th at 
2:00 p.m. at the District office. 
 
-  The next Regular Board Meeting will be held on Monday, June 24th at 6:00 p.m. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Di Giorgio adjourned the meeting at 8:17 p.m. 
 
 
       
 Respectfully submitted, 
 
 
 
 Beverly B. James 
 Secretary 
 
Julie Swoboda, Recording 


