June 9, 2008

A regular meeting of the Board of Directors of the Novato Sanitary District was held at 4:34
p.m., Monday, June 9, 2008, at the District Office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: President Pro-tem Michael Di Giorgio, William C. Long,
and George C. Quesada. Member Art Knutson arrived at 4:45PM. Member James D. Fritz
was absent.

STAFF PRESENT: Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, and Administrative Assistant Julie Borda. Labor negotiator
Austris Rungis and attorney Eddie Kreisberg were present for the closed session only.

ALSO PRESENT: Steve Wrightson, The Covello Group

PLEDGE OF ALLEGIANCE:

CLOSED SESSION — CONFERENCE WITH LABOR NEGOTIATORS: Pursuant to
Government Code 54957.6, President Pro-tem Di Giorgio announced that the Board would
meet in closed session for the item listed on the Closed Session agenda. Closed session
began at 4:40 p.m.

CLOSED SESSION REPORT: No reportable action was taken in closed session and the
meeting reconvened in open session at 5:00 p.m.

AGENDA APPROVAL: On motion of Member Quesada, seconded by Member Knutson,
and carried unanimously by those members present, the agenda was approved as mailed.

PUBLIC COMMENT: None.

BOARD MEMBER REPORTS: None.

REVIEW OF MINUTES:

- Consider approval of minutes for the May 27, 2008 meeting: The Manager noted that
there was a revision to the May 27, 2008 minutes. The following addition was made to the
page 2 item titled: WASTEWATER FACILITIES UPGRADE PROJECT, CONTRACT B,
NOVATO TREATMENT PLANT IMPROVEMENTS, PROJECT 2006-09: On motion of
Member Long, seconded by Member Di Giorgio, and carried unanimously, the Board
approved a change order in the amount of $515,820 for new single stage blowers and
authorized staff to negotiate an additional change order of up to $160,000 for an
alternative control system.

On motion of Member Quesada, seconded by Member Knutson, and carried unanimously
by those members present, the May 27, 2008 Board meeting minutes were approved as
revised.
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CONSENT CALENDAR: On motion of Member Quesada, seconded by Member Long, and
carried unanimously by those members present, the following consent calendar items were
approved:

a. Adoption of annual District Statement of Investment Policy.

b. Approval of letter to Senate Environmental Quality Committee opposing AB 2986
(Leno) assigning letter grades to publicly owned collection systems and wastewater
treatment plants.

c. A supplemental Board of Directors meeting for June 17, 2008 at 4:30PM was
scheduled.

d. Approval of regular disbursements in the amount of $93,501.94, and project
disbursements in the amount of $2,371,598.58.

ARC FLASH HAZARD ANALYSIS STUDY:

- Consider authorization for the Manager-Engineer to enter into an agreement in an amount
of $14,428 with Eaton/Cutler-Hammer Engineering Services & Systems for a Short-Circuit,
Protective Device Coordination and Arc Flash Analysis Study at the Novato Treatment
Plant: The Deputy Manager-Engineer briefly discussed the National Fire Protection Act
(NFPA) standard 70E which was created in 2004 to protect employees from electrical
hazards and is an important element in demonstrating overall safety compliance. After
consideration of proposals from two firms who specialize in Arc Flash analysis, Eaton/Cutler
Hammer was selected to provide a study that will identify the areas of greatest hazard,
make recommendations to reduce those hazards, determine the type of PPE (Personal
Protective Equipment) required at specific locations, provide employee training, and provide
Arc Flash labels (noting PPE requirements) for panels and switchgear throughout the plant.

The Manager noted this contract will be funded under budget item 66123 (Outside
Contractual Services) which has a fiscal year 2007/08 budget of $160,000 and a budget
balance of $66,751 at the end of April 2008.

On motion of Member Long, seconded by Member Di Giorgio, and carried unanimously by
those members present, the Board authorized the Manager-Engineer to enter into an
agreement in an amount of $14,428 with Eaton/Cutler-Hammer Engineering Services &
Systems for a Short-Circuit, Protective Device Coordination and Arc Flash Analysis Study at
the Novato Treatment Plant.

CHEMICAL SUPPLY CONTRACTS FOR FY 2008-09:

- Review results of sodium hypochlorite supply bids and authorize execution of contract to
lowest responsive/responsible bidder: The Manager reviewed the four bids received and
recommended the Board award the contract to Olin Chlor Alkali Products.
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On motion of Member Di Giorgio, seconded by Member Quesada, and carried unanimously
by those members present, the Board awarded the Sodium Hypochlorite chemical supply
contract to Olin Chlor Alkali Products for FY 2008/09.

- Review results of sodium bisulfite supply bids and authorize execution of contract to lowest
responsive/responsible bidder: The Manager reviewed the three bids received and
recommended the Board award the contract to Basic Chemical Solutions, LLC.

On motion of Member Quesada, seconded by Member Knutson, and carried unanimously
by those members present, the Board awarded the Sodium Bisulfite chemical supply
contract to Basic Chemical Solutions, LLC for FY 2008/09.

- Review results of ferric chloride supply bids and authorize execution of contract to lowest
responsive/responsible bidder: The Manager noted there was only one bid received and
recommended the Board award the contract to Kemira Companies, Inc.

On motion of Member Long, seconded by Member Quesada, and carried unanimously by
those members present, the Board awarded the Ferric Chloride chemical supply contract to
Kemira Companies, Inc. for FY 2008/09.

WASTEWATER FACILITIES UPGRADE PROJECT 2006-07, 08:

- Consider adoption of Resolution No. 2981, accepting Project No. 2006-07 and authorize
filing of Notice of Completion for the Ignacio Transfer Pump Station Contract Al:

Steve Wrightson of the Covello Group, the District's Construction Manager, recommended
that the District accept the project and file a Notice of Completion. Mr. Wrightson
summarized for the Board some of the larger change orders that were required during
construction.

The Manager noted that the project was completed on time and within budget and she
commended Maggiora & Ghilotti for their professional work.

On motion of Member Quesada, seconded by Member Long, and carried unanimously by
those members present, the Board adopted Resolution No. 2981, accepting Wastewater
Facilities Upgrade Project No. 2006-07; Contract A.1 — Ignacio Transfer Pump Station and
authorized filing of Notice of Completion.

- Consider adoption of Resolution No. 2982, accepting Project No. 2006-08 and authorize
fling of Notice of Completion for the Ignacio Conveyance Force Main, Contract A.2:

The Manager discussed the project and pointed out there was a negative 0.15% in change
orders resulting in a project completion of less than the 2007-08 budget of $5,700,000. She
also noted that the project was completed within the contract time. The Manager
recommended that the District accept the project and file a Notice of Completion.
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On motion of Member Quesada, seconded by Member Long, and carried unanimously by
those members present, the Board adopted Resolution No. 2982, accepting Wastewater
Facilities Upgrade Project No. 2006-08; Contract A.2 — Ignacio Conveyance Force Main and
authorized filing of Notice of Completion.

RECLAMATION FACILITY SITE 2 CONTAMINATED SOILS REMOVAL:

- Receive report on bids received. The Manager discussed the Contaminated Soils
Removal project, reporting that the District needed to remove approximately 600 cubic yards
of soil at the Novato Treatment Plant that contained a minimal amount of diesel
contamination. She further reported that four bids were received with the apparent low
bidder being Team Ghilotti.

- Adopt Resolution No. 2983 awarding contract for Reclamation Facility Site 2 Contaminated
Soils Removal to Team Ghilotti.

On motion of Member Quesada, seconded by Member Long, and carried unanimously by
those members present, the Board adopted Resolution No. 2983, awarding the contract for
Reclamation Facility Site 2 Contaminated Soils Removal to Team Ghilotti.

PRELIMINARY BUDGET 2008-09:

- Presentation of Preliminary Budget for fiscal year 2008-09. The Manager stated that staff
had prepared a draft Preliminary Budget for review that would be close to balanced even if
the District lost 20% of property taxes. She discussed the increased operating expenditures
as well as the projected increase in revenues. The Manager discussed alternative actions
that would be taken if the District faced a 20% reduction in property tax revenue as well as
the necessary actions if the District lost all of the property tax revenue.

The Manager discussed alternative power sources or “green power” as a substitute for
energy from PG&E and stated she will schedule an individual to make a presentation on
alternative power to the Board.

- Schedule adoption of Preliminary Budget for June 23, 2008. The Manager discussed the

2008-09 Preliminary Budget line by line with the Board and pointed out a correction on line

-075, Agency Dues: the % over as of June 6, 2008 should read 11% instead of the 44.44%
as shown on the spreadsheet.

The Manager discussed the Operating Budget and the Revenue Summary with Members
Long and Di Giorgio. Member Di Giorgio requested a simplified one to two page report
showing the budget notes. The Manager said she would have this report prepared.
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On motion of Member Quesada, seconded by Member Knutson, and carried unanimously
by those members present the Board agreed to schedule adoption of the Preliminary
Budget for Fiscal Year 2008-09 on June 23, 2008.

2008-09 SEWER SERVICE CHARGES:

- Consider setting a hearing for the collection of sewer service charges on the tax rolls of the
County of Marin pursuant to Section 5473 of the Health and Safety Code of the State of
California for July 14, 2008. Member Di Giorgio stated that due to previous plans, he may
not be present for the hearing date of July 14, 2008.

On motion of Member Long, seconded by Member Knutson, and carried unanimously by
those members present the Board agreed to schedule a hearing for the collection of sewer
service charges on the Marin County tax rolls for July 14, 2008.

NORTH BAY WATER REUSE AUTHORITY:

- Consider authorizing expenditure for Director Long and Supervisor Arnold to represent
NBWRA in meetings with legislators in Washington DC. The Manager explained that
Supervisor Arnold had requested from various Marin agencies full or partial support of travel
costs associated with the NBWRA representation meeting in Washington DC. The cost
would be approximately $1,400 for a two night stay or $1,000 for a one night stay. North
Marin Water District has committed to funding one quarter of the cost. The Las Gallinas
Sanitary District has agreed to a portion as well however a Board decision has not yet been
made. The Novato Sanitary District Board agreed to pay the remaining costs.

On motion of Member Knutson, seconded by Member Quesada, and carried unanimously
by those members present the Board authorized expenditures for Director Long and the
unfunded portion for Supervisor Arnold to represent NBWRA in meetings with legislators
tentatively set for July 7, 2008, in Washington DC.

STAFE REPORTS

- North Bay Watershed Association Meeting: The Manager gave an overview of her
attendance at the NBWA meeting.

- Deputy Manager-Engineer’s report: The Deputy Manager-Engineer briefly discussed his
trip to Copenhagen, Denmark, to witness the factory testing of the Turblex blower. He will
present a formal overview of the events at the board meeting on June 23, 2008. He stated
that the overall testing went very smoothly.

MANAGER’S ANNOUNCEMENTS:

- A joint City/District Solid Waste Committee meeting is scheduled for Monday, June 16" at
4:30 PM at the District office. Members Quesada and Knutson are on the committee.
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- A special Board Meeting is scheduled for Tuesday, June 17" at 4:30 PM at the District
office.

ADJOURNMENT: There being no further business to come before the Board, President
Pro-tem Di Giorgio adjourned the meeting at 6:28 p.m.

Respectfully submitted,

Beverly B. James
Secretary

Julie Borda, Recording



