
June 23, 2008 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 4:30 
p.m., Monday, June 23, 2008, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President James D. Fritz, Members Michael Di Giorgio, 
William C. Long, George C. Quesada and Art Knutson.   
 
STAFF PRESENT:  Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, and Administrative Assistant Julie Borda.   
 
ALSO PRESENT: Steve McCaffrey, Novato Disposal 
 William Schoen, R3 Consulting Group 
 Gail Meyers, Novato resident 
 Jim Salyers. Novato Disposal 
   
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The Manager-Engineer requested that item 7a. of the Agenda be 
taken off the Consent Calendar and placed as a stand-alone item for review and approval. 
 
On motion of Member Quesada, seconded by Member Long, and carried unanimously, the 
agenda was approved with changes. 
 
PUBLIC COMMENT:  Novato resident Gail Meyers discussed manhole repair work that was 
being done in front of her home on Carmel Drive.  She stated that the work did not appear 
to have been done properly and the street was left dirty.  The Manager-Engineer gave a full 
report of the work that was taking place there, stating that she had recently visited and 
inspected the job site.  She stated the work was being completed satisfactorily and up to 
code specifications.  President Fritz stated he would look at the jobsite as well. 
 
BOARD MEMBER REPORTS:  None. 
      
REVIEW OF MINUTES:   
 
- Consider approval of minutes for the June 9, 2008 meeting:   
 
On motion of Member Di Giorgio, seconded by Member Quesada, the June 9, 2008 Board 
meeting minutes were approved with the following vote:  Ayes:  Di Giorgio, Long, Quesada 
and Knutson.  President Fritz abstained due to his absence from the June 9th meeting. 
 
- Consider approval of minutes for the June 17, 2008 Special Meeting:   
 
On motion of Member Di Giorgio, seconded by Member Quesada, and carried unanimously, 
the June 17, 2009 Special Board meeting minutes were approved. 
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PUBLIC HEARING: 
 
- Consider recommendations of the Board’s Ad Hoc Rate Review Committee for 
modifications to refuse collection rates. 
 
President Fritz opened the public hearing at 4:42PM to consider the recommendations of 
the Board’s Ad Hoc Rate Review Committee for modifications to refuse collection rates.  
The Manager-Engineer noted that free debris disposal service to public agencies will 
discontinue on July 1, 2008, with some exceptions.  She also pointed out a correction to 
Table 2:  Novato Sanitary District proposed rate for a 20 yd. debris box is $450 instead of 
the $591.56 as shown. 
 
William Shoen from R3 Consulting assisted the Board with clarification of the rate 
adjustment, based on two reports that were prepared by R3.  He stated that the rate 
increase of 1.12% as requested by Novato Disposal was deemed appropriate.  He also 
pointed out that the 15 and 20 yard debris box rates were lowered.   
 
Member Di Giorgio noted that the rate increase will be revisited again in December to 
determine if any additional fee increases may be necessary.  The review will be based on 
an index which is heavily linked to fuel costs and this may cause the rates to increase. 
 
The Manager-Engineer noted that she will arrange a meeting with Members Di Giorgio and 
Long to discuss the current issues regarding the school district’s solid waste disposal and 
said the districts have dramatically reduced their waste amount.  In addition, the Novato 
School Districts will continue to receive free debris pickup through the end of the 2008 
calendar year. 
 
After Board discussion and having no public comment, the Public Hearing was closed at 
4:50 PM. 
 
- Consider adoption of Resolution No. 2984, setting the maximum refuse fees for Novato 
Disposal Company in Novato Sanitary District. 
 
On motion of Member Long, seconded by Member Di Giorgio and approved unanimously,  
Resolution No. 2984: A Resolution Setting Maximum Refuse Fees for Novato Disposal 
Company in Novato Sanitary District, was passed. 
 
MEETING SCHEDULE:   
 
The Manager-Engineer recommended the following Novato Sanitary District Board Meeting 
schedule to be accepted:  a regular Board meeting on July 11th at 11AM, and regular 
meetings held at 4:30 p.m. on July 14th & 28th, August 11th & 25th, September 8th & 22nd. 
 
On motion of Member Di Giorgio, seconded by Member Quesada, and carried unanimously, 
the Board meeting schedule was approved as listed. 
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CONSENT CALENDAR:  On motion of Member Long, seconded by Member Quesada, and 
carried unanimously by those members present, the following consent calendar item was 
approved: 
 

a. Approval of regular disbursements in the amount of $264,106.79, project 
disbursements in the amount of $169,450.21, and payroll related disbursements in 
the amount of $162,882.99. 

 
BOARD OF DIRECTORS: 
 
- Election of officers for 2008-09:  The Manager-Engineer asked the Board for nominations 
for the positions of President and President Pro-Tem.   
 
Member Long nominated Michael Di Giorgio for the position of President. 
 
On motion of Member Quesada, seconded by Member Knutson and carried unanimously, 
Member Michael Di Giorgio was elected to the position of President of the Novato Sanitary 
District Board of Directors. 
 
Member Di Giorgio nominated William C. Long for the position of President Pro-Tem. 
 
On motion of Member Quesada, seconded by Member Knutson and carried unanimously, 
Member William C. Long was elected to the position of President Pro-Tem to the Novato 
Sanitary District Board of Directors. 
 
- Appointment of Secretary/Treasurer and Secretary/Treasurer Pro Tem for 2008-09:   
 
On motion of Member Long, seconded by Member Di Giorgio and carried unanimously, 
Manager-Engineer Beverly James was elected to the position of Secretary/Treasurer and 
Administrative Services Manager June P. Brown was elected to the position of Secretary 
Pro-Tem. 
 
- Designate and authorize Board Members to sign District checks for 2008-09:   
 
On motion of Member Di Giorgio, seconded by Member Quesada and carried unanimously, 
the following were authorized as check signers on the Novato Sanitary District account:  
Members James Fritz, William C. Long, and Michael Di Giorgio; Manager-Engineer Beverly 
James and Administrative Services Manager June P. Brown. 
 
PRELIMINARY BUDGET 2008-09: 
 
- Consider adoption of the Preliminary Budget for fiscal year 2008-09:  The Manager-
Engineer gave a brief overview of the budget and discussed several items including:  3.04% 
increase in revenues for 2008/09. 
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Member Di Giorgio noted that the slightly depressed housing market could translate into 
decreased property taxes being set aside for the Novato Sanitary District. 
 
Member Long complimented June Brown and Laura Creamer who had prepared the 
budget, stating that he appreciates the analysis and details that make the budget 
uncomplicated and easy to understand.  Member Di Giorgio complimented Ms. Brown and 
Ms. Creamer on the ease of readability of the budget. 
 
On motion of Member Long, seconded by Member Di Giorgio, and carried unanimously, the 
Board adopted the Preliminary Budget for fiscal year 2008-09. 
 
PUMP STATION REHABILITATION PROJECT 72403: 
 
- Receive report on construction bids:  At its May 12th meeting, the District Board made 
CEQA findings and authorized staff to advertise for bids for the Bel Marin Keys Pump 
Stations Rehabilitation Project.  On June 4, 2008, five bids were received with JMB 
Construction submitting the lowest responsive bid of $1,854,525.00.  This work will be 
funded from the budget for Bel Marin Keys Pump Stations, Project 72403, which has a 
current FY07-08 budget balance of $1,090,126.  In FY 2008-09, the funding will be out of 
project no. 72403, which has a 2008-09 preliminary budget of $4,000,000. 
 
The Deputy Manager-Engineer discussed the qualifications of JMB Construction, pointing 
out their previous work experience.  The Manager-Engineer noted that Steve Wrightson of 
the Covello Group had given JMB Construction favorable comments and has worked with 
them previously. 
 
The Manager Engineer explained to the Board the project scope and discussed the details 
of the rehabilitation project. 
 
On motion of Member Long, seconded by Member Quesada, and carried unanimously, the 
Board awarded the Bel Marin Keys Pump Stations Rehabilitation Project; Project 72403, to 
JMB Construction. 
 
WASTEWATER FACILITIES UPGRADE PROJECT 72609: 
 
- Aeration blower field testing report: 
 
As part of the Wastewater Facility Upgrade, Contract B Project, the District’s construction 
contractor Monterey Mechanical Corp. (MMC) will be installing new aeration blowers 
manufactured by the Turblex/HV Turbo subsidiary of Siemens Turbomachinery Equipment 
GmbH.  As part of MMC’s supply contract with Turblex, the District had the option of 
witnessing the factory testing of the District’s blowers at Turblex’s factory in Copenhagen, 
Denmark.   
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The blower testing took place on May 29 & 30, 2008 at the testing facilities of the HV Turbo 
factory in Helsingor, Denmark.  Each blower was tested at 9 points on its individual 
performance curve to verify the specified guaranteed power draw.  All blowers successfully 
passed the testing, with the results for all points being better than the specified guaranteed 
horsepower draw points.   
 
The Deputy Manager-Engineer gave an informative Power Point presentation of his trip to 
witness the tests. 
 
PERSONNEL: 
 
- Consider authorizing the creation of a new Collection System Worker position.  The 
Manager-Engineer pointed out that the District plans to shift responsibility for the operation 
and routine maintenance of the pump stations to the Collection System staff in order to free 
up the Operators to concentrate on the start up of the Novato Wastewater Treatment plant 
and the operation of the Recycled Water Treatment Plant.  The additional Collection System 
Worker will be needed in order to add this responsibility to the Collection Crew without 
adversely affecting their ability to maintain the sewers. 
 
The Manager-Engineer pointed out that the new employee would be hired at the new 
District pay rate and the terms of employment would follow the new Rules and Regulations. 
 
STAFF REPORTS 
 
- North Bay Water Reuse Authority (NBWRA) Meeting:  The Manager noted that the 
Committee met on June 16th and she pointed out that the revised two year budget’s 
allocation had changed over the course of the year.  She also discussed a memo by Rauch 
Communication Consultants that was dated June 11, 2008.  She pointed out the NBWRA’s 
outreach plan, as facilitated by Rauch Communications, for the upcoming months.   
 
Member Long complimented the Manager-Engineer for her work on the Memo of 
Understanding for the North Bay Water Reuse Authority. 
 
MANAGER’S ANNOUNCEMENTS:   
 
- Member Long and Marin County Supervisor Judy Arnold will be traveling to Washington 
DC on July 7th, 2008 for North Bay Water Reuse Authority Lobbying efforts. 
 
- CASA Legislative Update, dated June 19, 2008, was included in the Board packet 
materials.  A few important items on the Update were briefly discussed. 
 
- The Manager-Engineer sent a letter to several State officials opposing AB 2986, the Leno 
Bill.   
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- Review of a letter from Joan Foster, a managing partner for two apartment units in Novato.  
The Manager-Engineer stated that Steve McCaffrey of Novato Disposal has addressed her 
concerns. 
 
- On July 1st, the Ad Hoc Personnel Committee will meet at the District office.  The members 
are Michael Di Giorgio and William Long. 
 
- June Brown, Administrative Services Manager, will be on vacation from June 24th and 
returning on July 17th. 
 
ADJOURNMENT:  There being no further business to come before the Board, President 
Fritz adjourned the meeting at 6:16 p.m.  
 
          Respectfully submitted, 
 
 
 
          Beverly B. James 
          Secretary 
 
Julie Borda, Recording 


