
 

Page 1 of 7 

NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  July 9, 2018 
 
 
A regular meeting of the Board of Directors of the Novato Sanitary District was held at 5:30 
p.m., Monday, July 9, 2018, at the District Office, 500 Davidson Street, Novato. 
 
BOARD MEMBERS PRESENT:  President Jerry Peters, Directors Dillon-Knutson, Jean 
Mariani, and Brant Miller.  Director William Long was absent (excused). 
 
STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Hoover.   
 
ALSO PRESENT:   
 Jeff Andress, Collection System Superintendent, NSD 
 John Bailey, Assistant Project Manager (APM), Veolia 
 Jeff Boheim, Field Services Manager, NSD 
 Erik Brown, Deputy General Manager, NSD 
 John O’Hare, Project Manager (PM), Veolia 
 Dale Thrasher, Administrative Risk Services/Safety Officer, NSD 
 Dee Johnson, Solid and Household Hazardous Waste Program Coordinator 
 Fred Stemmler, General Manager, Recology-Sonoma/Marin 
 Celia Furber, Waste Zero Manager, Recology-Sonoma/Marin 
 Gary Butler, Novato resident 
 Joe Moreno, Collection System Worker, NSD (arrived at 6:13 pm) 
 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as presented. 
 
The General Manager announced that Director Long would not be present (excused 
absence). 
 
PUBLIC COMMENT:  None 
 
REVIEW OF MINUTES: 
 
Consider approval of minutes of the June 11, 2018 special meeting.   
 
On motion of Director Miller, seconded by Director Mariani, and carried unanimously by 
those Directors present, the June 11, 2018 Board meeting minutes were approved. 
 
CONSENT CALENDAR: 
 
President Peters called for a motion on the Consent Calendar items as follows: 
 

a. Approve Board member disbursements in the amount of $1,615.71, regular 
disbursements in the amount of $102,223.97, and capital project disbursements 
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in the amount of $729,730.27.  Ratification of June 25th regular disbursements in 
the amount of $115,446.04, and capital project disbursements in the amount of 
$205,615.80. 

b. Ratify payroll and payroll related disbursements for the month of June in the 
amount of $276,432.44. 

c. Receive Deposit Summary, June 2018. 
d. Approve District Statement of Investment Policy, Policy 3120 – Investment of 

Public Funds, subject to minor edits or changes. 
e. Approve an application from Pacific Gas and Electric Company (PG&E) and 

authorize the General Manager-Chief Engineer to issue a one-time, temporary, 
Class I non-domestic discharge permit for discharge of excavation groundwater 
encountered at the project along Rush Creek Place. 

f. Adopt Resolution No. 3123 Authorizing Acceptance of Grant of Sanitary Sewer 
Easement from City of Novato to Novato Sanitary District – Hamilton Parkway 
SME, (Hamilton Cottages Subdivision). 

g. Authorize General Manager-Chief Engineer to approve Project Plans for Sewer 
Main Extension (SME); and adopt Resolution No. 3124 Authorizing Acceptance 
of Grant of Sanitary Sewer Easement-Oakmont Senior Living (OSL) Novato, 
Johnson Street SME. 

 
On motion of Director Dillon-Knutson, seconded by Director Mariani, and carried 
unanimously by those Directors present, the above listed Consent Calendar items were 
approved. 
 
SOLID WASTE OPERATIONS: 
 
The General Manager stated that the Solid Waste Operations reports would be presented 
by Solid and Household Hazardous Waste Program Coordinator Dee Johnson, along with 
Recology Sonoma/Marin personnel: General Manager Fred Stemmler, and Waste Zero 
Manager Celia Furber. 
 
- Receive Recology – 1st Quarter 2018 Report.  Celia Furber, Waste Zero Manager 
Recology Sonoma/Marin, provided a review of Recology’s 1st Quarter 2018 report.  She 
stated that Recology is working with Dee Johnson to comply with reporting requirements for 
State legislative bills regarding recycling and diversion rates.  She stated that Recology will 
perform a custom diversion analysis of recycled materials of Novato’s commercial accounts, 
and said that this data will be provided to the District Board when the audit is completed.  
General Manager Fred Stemmler provided additional details of the commercial recycling 
audit.  A general discussion followed between Mr. Stemmler and members of the Board. 
 
- Receive verbal report on Marin County JPA and Local Task Force.  Ms. Johnson stated 
that she had no updates on the JPA or the Local Task Force because they have not met 
since June.   
 
- Receive Disposal/Diversion reports for 2018.  Ms. Johnson reviewed Recology’s 2018 
Disposal/Diversion reports.  She directed the Board’s attention to Recology’s 
Disposal/Diversion report and provided clarification of the data presented.  She noted that 
Recology identifies their total recycled amount collected and then reduces this amount by 
the residuals that are disposed, and that Novato Disposal Service identified only their total 
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tons shipped for recycling.  She provided the Board with the AB939 Disposal and Diversion 
Monitoring report for the first quarter of 2018, and a brief discussion followed. 
 
- Receive 1st Quarter 2018 Household Hazardous Waste (HHW) report.  Ms. Johnson then 
reviewed the 1st quarter 2018 HHW facility report, noting that participation went down 
slightly from the second quarter of 2017, but anticipates that overall participation will 
continue to increase.  She stated that the District participated, with Recology, at the Novato 
Art, Wine, and Music Festival outreach event on June 9th and 10th.  Ms. Johnson also stated 
that she participated with Recology in the July 4th Downtown Novato parade. 
 
- Approve contract with DLJ Associates to provide AB939, household hazardous waste 
(HHW), and related services for FY2018/19 in the not-to-exceed amount of $107,964, & 
authorize the General Manager-Chief Engineer to execute it.  The General Manager stated 
that DLJ Associates (Dee Johnson) has managed the District’s Household Hazardous 
Waste and AB939 services for many years.  He stated that her proposed contract of 
$107,964 is a very effective use of resources on the District’s behalf, and he recommended 
the Board approve the contract with DLJ Associates for FY2018/19 in the not-to-exceed 
amount of $107,964. 
  
On motion of Director Mariani, seconded by Director Dillon-Knutson, and carried 
unanimously by those Directors present, the contract with DLJ Associates to provide 
AB939, household hazardous waste, and related services for FY2018/19 in the not-to-
exceed amount of $107,964 was approved, and the General Manager-Chief Engineer was 
authorized to execute it.   
 
At 5:53 p.m., Fred Stemmler, Celia Furber, and Dee Johnson left the meeting. 
 
WASTEWATER OPERATIONS: 
 
- Receive Wastewater Operations Reports, June 2018: Collection System; Treatment 
Facilities; Reclamation Facilities:  
 
Collection System Report:  The Deputy General Manager provided the Collections System 
Report for June 2018.  He stated that the Collection Department cleaned 57,518 lineal feet 
of sewer pipelines and that an additional 41,318 feet were cleaned and provided root 
treatment by staff and a District contractor.  He stated that staff completed 506 maintenance 
work orders, leaving zero work orders outstanding, and that 4,641 feet of sewer main were 
televised.  He stated that some root intrusion and sources of inflow and infiltration (I&I) were 
identified, and noted that these have been documented and placed on the spot-repair list for 
future repair.  He continued, stating that staff conducted 157 lift station inspections and 
completed maintenance inspections on four (4) air relief/vacuum valves. 
 
The Deputy General Manager then outlined the training provided in June, noting that the 
Collection Department staff attended three specialized training events, and attended four (4) 
safety tailgate meetings.  He reported that there were no lost time accidents, and no 
sanitary sewer overflows (SSOs) during the month of June 2018. 
 
Treatment Facilities Report:  Veolia Project Manager, John O’Hare, provided the June 
Treatment Facilities Monthly Operations Report (MOR).  He reviewed the treatment plant 
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performance, and noted that there were no discharge violations or excursions.  He stated 
that the Recycled Water Facility (RWF) was running at peak performance and produced 
22.371 million gallons of recycled water in June. Mr. O’Hare reviewed the monthly routine 
inspections and maintenance for the Novato facility, the Ignacio transfer pump station, and 
the recycled water facility.  He stated that Veolia Water Environmental Services Supervisor 
Liz Falejczyk attended the June 2018 Bay Area Clean Water Agencies (BACWA)  
Laboratory Committee and Permits Committee meeting, and that Laboratory Technician 
Kurt Hawkyard attended the June 2018 State of California Environmental Laboratory 
Accreditation Program TNI 2016 Standard Training Series/Session 1 of 6 trainings. He 
concluded his presentation, stating that no odor contacts were received, and that there were 
no lost time accidents in June. 
 
Reclamation Facilities Report:  The Deputy General Manager summarized the Reclamation 
Facilities report for June.  He stated that the rancher finished cutting pasture grass in Sites 
3 and 7, and that cattle were delivered to these harvested pastures. The Deputy General 
Manager concluded, stating that approximately 29 MG (million gallons) of reclaimed water 
were applied to Sites 3 and 7 during June. 
 
CAPITAL PROJECTS: 
 
- Collection System Improvements, Account No. 72706 – Birdie Drive Sewer Relocation:  
Review Bids received, and authorize the General Manager-Chief Engineer to award the 
construction contract to Team Ghilotti, Inc. and to execute it in the bid amount of $386,603.   
The General Manager stated that at the June 11th Board meeting, the District Board made 
CEQA findings and authorized the General Manager to accept plans and specifications, and 
advertise for bids for this project.  He stated that six bids were received, with the apparent 
lowest bid coming from Team Ghilotti (Petaluma, CA) in the amount of $386,603.  He noted 
that the bids compared favorably to the Engineer’s Estimate of $413,000.  The General 
Manager continued, stating that Team Ghilotti’s bid documents have been reviewed and are 
in order.  Also, staff had contacted Team Ghilotti to discuss their bid, and they are 
comfortable and confident with their bid.  
 
The General Manager recommended that the Board award the construction contract to 
Team Ghilotti, and authorize the General Manager-Chief Engineer to execute the contract in 
the bid amount of $386,603.  
 
On motion of Director Dillon-Knutson, seconded by Director Miller, and carried unanimously 
by those Directors present, the Board authorized the General Manager-Chief Engineer to:  
award the construction contract for the Birdie Drive Sewer Relocation to Team Ghilotti, Inc. 
and to execute it in the bid amount of $386,603. 
 
- Collection System Improvements, Account No. 72706 – Bel Marin Keys Blvd. Sewer 
Rehabilitation; Project No. 72706-2017-09:  Make California Environmental Quality Act 
(CEQA) findings, approve plans and specifications, and authorize the General Manager-
Chief Engineer to advertise for bids.  The General Manager stated that District staff had 
worked with the District’s consultant, GHD, Inc., to prepare plans and specifications for the 
project, and that the project is ready to bid.  He outlined the scope of the project, and stated 
that the engineer’s estimate for this work is $564,000.  He stated that staff has completed 
the California Environmental Quality Act (CEQA) documentation and determined that the 
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project is categorically exempt.  The General Manager stated that staff recommends the 
Board approve the CEQA findings, and authorize the General Manager-Chief Engineer to 
accept plans and specifications and advertise for bids. 
 
Director Miller asked if the prior work on the upstream portion of the Bel Marin Keys sewer 
pipeline had been televised to determine its condition.  The General Manager replied that a 
one-year warranty inspection was recently performed, and that a small defect was found 
and subsequently repaired by the contractor.     
 
On motion of Director Miller, seconded by Director Dillon-Knutson, and carried unanimously 
by those Directors present, the Board authorized the General Manager-Chief Engineer to 
make CEQA findings, approve plans and specifications, and advertise for bids for the Bel 
Marin Keys Blvd. Sewer Rehabilitation, Project No. 72706-2017-09. 
 
- Receive Capital Projects Update, June 2018.  The General Manager stated that in the 
interest of keeping the Board and members of the public informed on the progress of 
administering the Capital Improvement Program, staff will be presenting a monthly Capital 
Projects Update.  He stated that the Deputy General Manager would provide the report.     
 
Deputy General Manager Erik Brown began with an overview and update of the District’s 
Capital projects as of June, 2018.  He provided details of the various upgrade and 
improvement projects, and responded to Board member questions.  Director Dillon-Knutson 
asked if the Lateral Replacement Grant program was being advertised to increase public 
awareness.  The Deputy General Manager stated that the District utilizes outreach events 
as well as notifications in the District newsletter to inform residents of the program.  He 
continued, stating that due to the success of the Lateral Replacement Grant Program in 
previous years, the program will continue in the current fiscal year with a budgeted amount 
of $80,000.   
 
The Board expressed their appreciation for the detailed Capital Project Update report.   
 
STAFF REPORTS:  (INFORMATION ONLY) 
 
- Receive report on CalPERS Health Plan Premium Rates for 2019.  The General Manager 
stated that this item was for information only, on the upcoming CalPERS Health Plan 
Premium rates for 2019.  He stated that the health care premiums were lower than 
anticipated, and noted that the final Budget, which will be presented for Board approval in 
August, will be revised to reflect the actual rates. 
 
- Receive report on Uniform Public Construction Cost Accounting Act (UPCCAA) 
implementation for Fiscal Year (FY) 2017-18.  The General Manager stated that the UPCCA 
Act was implemented by the District through Resolution No. 2947 in 2006, and updated by 
Ordinance No. 118 in August 2013.  He stated that the District utilizes relevant provisions of 
the Act to allow the District to complete projects with less administrative effort while 
maintaining work quality.   
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The Deputy General Manager noted that the list of accounts on the Board item summary 
was similar to projects of prior years, with the total amount of work performed under the 
Act’s provisions being just over $250,000.  He stated that this was an effective process that 
allows staff to efficiently bid smaller District projects informally. 
 
BOARD OF DIRECTORS: 
 
- Receive information on regularly scheduled Board/Commission meeting days and start 
times for Marin County water and sanitary districts, and other Bay Area sewer districts, and 
provide direction, if any.  The General Manager stated that at the June 11, 2018 Board 
meeting, Directors discussed a change to the Board’s meeting schedule, whereby the 
current schedule of two regular meetings per month would be changed to one regular 
meeting per month.  The Board also discussed potentially changing its meeting start time to 
be earlier than the current 5:30 p.m.  He reviewed the start times and meeting frequency of 
comparable Marin County water/sewer districts and other Bay Area sewer districts.  He 
continued, stating that District Counsel had provided an opinion that from a legal 
perspective, there was no reason not to give it a try if it will work better from management 
and the Board’s perspective.   
 
Director Mariani asked if the full Board would be present at the next regular Board meeting 
on August 27th, and the General Manager responded to the affirmative.  She then 
recommended that this topic be tabled until all Board members were present for discussion.  
The remaining three Directors were in consensus, and the item was tabled until the August 
23rd Regular Board meeting. 
 
At 6:49 p.m., President Peters requested a short recess. 
 
At 6:56 p.m., President Peters reconvened the meeting. 
 
- Presidential appointment of members to Board Committees, FY2018-19.  Changes to the 
List of Board Committee Assignment sheet:   California Association of Sanitation Agencies 
Committee:  Jerry Peters, Delegate; Jean Mariani, Delegate; Carole Dillon-Knutson, 
Alternate; Sandeep Karkal, Alternate. President Peters also suggested that the Board revisit 
Committee appointments after the Board election and Presidential appointment in 
December, 2018.  The remaining Directors voiced no opposition. 
 
BOARD MEMBER REPORTS AND REQUESTS: 
 
The North Bay Watershed Association meeting will be held on July 13th, and Director Miller 
is planning to attend. 
 
INFORMATIONAL ITEMS: 
 
The General Manager stated that the following were informational items only: 
 
-  Marin Independent Journal article, June 16, 2018:  “Marin County employee wages rank 
high nationally, but strike threat looms”. 
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- Marin Independent Journal article, June 18, 2018:  “Marin public employees’ union 
authorizes strike”. 
 
- Marin County news release, June 30, 2018:  “Labor Deal Reached, Employee Strike 
Averted”. 
 
- Article from “Estuary News” (a publication of the San Francisco Estuary Partnership), June 
2018:  “NYC and Novato Sewage Plants Adapt”. 
 
- California Special Districts Association article, July 3, 2018:  “Supreme Court Decision 
Impacts Public Employee Unions”.   
 
 
GENERAL MANAGER’S REPORT AND ANNOUNCEMENTS: 
 
-  Announcements:   

• The General Manager will attend the National Association of Clean Water Agencies 
(NACWA) Utility Leadership Conference and Awards Ceremony in Boston, July 23rd 
– 26th.  This event will coincide with his vacation, July 18th – 20th. 

• The 63rd Annual California Association of Sanitation Agencies (CASA) Conference 
will be held in Monterey from August 8th – 10th.  All Board members have been 
registered for this event. 
 

- Reports: 
• The next regular Board meeting will be held on Monday, August 27th at 5:30 p.m. 

 
ADJOURNMENT:  There being no further business to come before the Board, President 
Peters adjourned the meeting at 7:05 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 

Secretary 
 
Julie Hoover, Recording 


