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NOVATO SANITARY DISTRICT 
Board Meeting Minutes 

Meeting Date:  September 9, 2019 
 
 
The Board of Directors of the Novato Sanitary District held a special meeting at 4:00 p.m., 
followed by a regular meeting at 5:30 p.m., Monday, September 9, 2019, at the District 
Office, 500 Davidson Street, Novato,  
 
SPECIAL MEETING:  
 
President Dillon-Knutson began the special Board meeting at 4:00 p.m. 
 
BOARD MEMBERS PRESENT:  President Carole Dillon-Knutson, Directors Timothy 
Fuette, William Long, and Jean Mariani.  Director Jerry Peters arrived at 4:01 p.m.  
 
STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Hoover. 
 
ALSO PRESENT:   Erik Brown, Deputy General Manager, Novato Sanitary District 
 Jeff Andress, Collection System Superintendent, Novato Sanitary District 

 Dale Thrasher, Administrative Services Officer, Novato Sanitary District 
 Jeff Boheim, Field Services Manager, Novato Sanitary District 
 Jason Roach, CSW, Novato Sanitary District 
 Gisa Ju, Principal, Woodard and Curran 

 
PLEDGE OF ALLEGIANCE: 
 
AGENDA APPROVAL:  The agenda was approved as presented. 
 
PUBLIC COMMENT:  None. 
 
COLLECTION SYSTEM MASTER PLAN (DRAFT): 
 
- Receive presentation on the Draft 2019 Collection System Master Plan (CSMP) from the 
District’s Consultant Woodard and Curran.  The General Manager stated that the purpose of 
the Special meeting was to hold a workshop presentation on the draft CSMP document, a 
hard copy of which was presented by staff to each Board member at the August 12, 2019 
Board meeting.  He stated that Gisa Ju, from Woodard and Curran, would provide a 
PowerPoint presentation, and address any questions or comments from the Board on the 
draft CSMP.  He recommended that the Board receive the draft CSMP, and provide any 
comments to facilitate completion and preparation of the final CSMP document. 
 
Ms. Ju began her presentation, stating that the overall objective of the Master Plan was to 
provide the District with guidance on how to make best use of its capital dollars and 
implement projects when they are truly needed without risk of overflows or structural 
failures.  She discussed the Master Plan elements, including GIS mapping, flow and 
hydraulic modeling, capacity and condition assessment, and the development of capital 
improvement projects, costs, and priorities.  She stated that risk scores were developed as 
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part of the sewer condition assessment, and she discussed the ‘Risk Score Matrix’ that was 
assigned to the District’s sewer system pipes.  Ms. Ju stated that the report contained a 
Master Plan CIP (Capacity Improvement Projects) spreadsheet which prioritized capital 
projects based on the CSMP study.  She concluded her presentation, outlining the CSMP’s 
suggested next steps:  prepare project validation plans and develop a more detailed 
implementation and financial plan to address the necessary capital improvement projects. 
 
Discussion followed, and Ms. Ju, the General Manager, and the Deputy General Manager 
responded to questions from the Board.  The Board thanked Ms. Ju for the presentation and 
stated that the CSMP report was very clear and easy to read. 
 
The General Manager discussed the Master Plan Capacity Improvement Projects, and 
stated that this report provided a good overview of the District’s ‘hidden’ (underground) 
capital assets.  He stated that the breakdown of these projects represents a very 
manageable level of effort for the District, given the District’s current finances.  The General 
Manager stated that these projects will be reviewed on an annual basis and scheduled for 
completion, to align with District cash flows. 
 
In conclusion, the General Manager requested that the Board return any/all comments to 
him by the end of September, to allow Woodard and Curran to prepare the final Collection 
System Master Plan. 
 
ADJOURNMENT OF SPECIAL MEETING: 
 
There being no further business to come before the Board, President Dillon-Knutson 
adjourned the special Board meeting at 5:05 p.m. 
 
 
 
 
REGULAR MEETING:  
 
President Dillon-Knutson began the regular Board meeting at 5:30 p.m. 
 
BOARD MEMBERS PRESENT:  President Carole Dillon-Knutson, Directors Timothy 
Fuette, William Long, Jean Mariani, and Jerry Peters.  
 
STAFF PRESENT:  General Manager-Secretary Sandeep Karkal, and Administrative 
Secretary Julie Hoover. 
 
ALSO PRESENT:  Erik Brown, Deputy General Manager, Novato Sanitary District 
 John O’Hare, Project Manager, Veolia 

 Dale Thrasher, Administrative Services Officer, Novato Sanitary District 
 Jeff Boheim, Field Services Manager, Novato Sanitary District 
 Jeff Andress, Collection System Superintendent, Novato Sanitary District 
 
PLEDGE OF ALLEGIANCE 
 
AGENDA APPROVAL:  The agenda was approved as presented. 
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PUBLIC COMMENT:  None. 
 
REVIEW OF MINUTES: 
 
- Consider approval of minutes of the August 12, 2019 regular meeting.   
 
On motion of Director Long, seconded by Director Peters, and carried unanimously, the 
August 12, 2019 Board meeting minutes were approved.  
 
CONSENT CALENDAR: 
 
President Dillon-Knutson called for a motion on the Consent Calendar items as follows:  
 

a. Approve Board member disbursements in the amount of $3,034.25, operating 
disbursements in the amount of $307,346.72, and capital project disbursements in 
the amount of $62,029.72.  Ratification of August 26th operating disbursements in 
the amount of $249,551.45, and capital project disbursements in the amount of 
$66,641.17.  

b. Ratification of payroll and payroll related disbursements for August, 2019, in the 
amount of $381,685.88. 

c. Receive deposit summary, August 2019. 
d. Approve Agreement for Reclaimed Water Use between Novato Sanitary District 

and California State Conservancy, and authorize the General Manager-Chief 
Engineer to execute it. 

e. Cancel the regular Board meeting of Monday, November 11, 2019 (Veterans Day 
holiday) and schedule a special meeting at 5:30 p.m., Monday, November 18, 
2019. 
 

On motion of Director Peters, seconded by Director Long, and carried unanimously, the 
Board approved the above listed Consent Calendar items. 
 
SOLID WASTE OPERATIONS: 
 
- Receive verbal report on status of Calendar Year (CY) 2020 solid waste rate adjustment 
request from Recology Sonoma-Marin (RSM), (information only – no action at this time).  
The General Manager stated that this informational item was to provide the Board with a 
verbal report on the status of the Calendar Year 2020 solid waste rate adjustment request 
from Recology Sonoma-Marin.  He stated that Recology had submitted their rate request 
within the time frame required, and that a Solid Waste Committee meeting will be proposed 
for later in September to review the request.   
 
- Receive proposed Schedule, and draft Notice of Intent and Public Hearing, and set public 
hearing date of November 18, 2019, to consider modifications and establish maximum solid 
waste service charges for Calendar Year (CY) 2020.  The General Manager stated that a 
modification was necessary to agenda item 6.b.:  Proposed Schedule to Consider 
Modifications and Establish Maximum Solid Waste Service Charges for Calendar Year 
2020.  He stated that the first line item:  September 9, 2019:  Regular Board meeting – set 
Public Hearing date…should have read:  September 9, 2019:  Regular Board meeting – 
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receive proposed schedule.  He continued, stating that the third line item:  October 14, 2019 
item:  Regular Board meeting.  Board receives report and recommendation from Solid 
Waste Committee, should have read:  October 14, 2019 item:  Regular Board meeting – set 
Public Hearing date for November 18th.  He stated that at the October 14th Board meeting, a 
corrected Proposed Schedule would be provided, as well as the Notice of Intent and R3 rate 
review report. 
 
The General Manager stated that the proposed Solid Waste Committee meeting date is 
either September 23rd or September 30th, and that he will confirm availability with 
Committee members Mariani and Peters.  He stated that R3’s preliminary rate request was 
for 5.93%.  He stated that the franchise agreement allows for a regular rate adjustment 
based on the straight Refuse Rate Index (RRI), and that the RRI adjustment they are 
requesting was 4.23%, with an additional 1.69% to purchase four new collection vehicles.  
He stated that R3 is vetting the request and will have a full report available at the Solid 
Waste Committee meeting.  
 
WASTEWATER OPERATIONS: 
 
- Receive Wastewater Operations Reports, August 2019.      
 
Collection System Report:  Collection System Superintendent Jeff Andress provided the 
Collection System Report for August 2019.  He stated that the Collection Department 
cleaned 45,702 lineal feet of sewer pipelines, and that 27,451 feet of sewer main were 
televised.  He noted that CCTV (closed circuit TV) did not identify any new issues related to 
infrastructure.  He stated that staff completed 255 maintenance work orders, leaving zero 
(0) work orders outstanding.  Further, he noted that staff conducted 173 lift station 
inspections and completed maintenance inspections on four (4) air relief/vacuum valves.   
 
The Collection System Superintendent then outlined the training provided in August, stating 
that Collection Department staff attended four (4) safety tailgate meetings.  He stated that 
there were no lost time accidents in the month.  He concluded his presentation, noting that 
there were no sanitary sewer overflows (zero SSOs) in August. 
 
Treatment Facilities Report:  Veolia Project Manager John O’Hare provided the August 
2019 Treatment Facilities Monthly Operations Report (MOR).  He reviewed the treatment 
plant performance, stating that the average flow was 3.49 MGD (million gallons per day) 
and that there were no discharge violations in the month.  He stated that the Recycled 
Water Facility (RWF) produced 20.838 million gallons of recycled water, and that the 
Novato treatment plant discharge mode was transitioned from San Pablo Bay discharge to 
Reclamation Facility discharge on August 1, 2019. 
 
The Project Manager stated that Veolia staff participated in weekly tailgates, as well as a fall 
protection training.  He reviewed the monthly routine inspections, maintenance activities, 
and key events for the Novato treatment facility, the Ignacio transfer pump station, and the 
recycled water facility.  He discussed pretreatment and pollution prevention activities, and 
concluded his report, stating that there were no odor notifications in August. 
 
Reclamation Facilities Report:  Field Services Manager Jeff Boheim summarized the 
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Reclamation Facilities report for August.  He stated that drainage pump stations No. 3 and 7 
did not pump any drainage water in August, and that the rancher finished mowing Sites 3 
and 7 in preparation for cattle, which began arriving on August 17th.  He continued, stating 
that parcel irrigation began on August 22nd, and that the irrigation pumps were operated for 
8 hours each morning resulting in a total of 28.4 MG (million gallons) used for irrigation this 
month.  He concluded his report, stating that no biosolids handling or disposal was 
performed in August. 
 
CAPITAL PROJECTS: 
 
- Cogeneration/Alt. Energy, Account No. 72708:  Approve a contract with Woodard & 
Curran, Inc. in the not-to-exceed amount of $125,000 for professional engineering services 
related to a cogeneration system, and authorize the General Manager-Chief Engineer to 
execute it.  Deputy General Manager Erik Brown stated that at its May 13, 2019 meeting, 
the Board received a presentation on Cogeneration System implementation alternatives 
from the District’s consultant Woodard and Curran.  The Board gave direction to staff to 
continue investigation with Woodard and Curran, Inc. (W&C) for a cogeneration design-bid 
build project at the District, utilizing micro turbines to convert digester gas to electrical 
power.  He stated that staff requested, and W&C provided, a proposal for a Basis of Design 
for a Cogeneration System, for the amount of $125,000.  He stated that the proposal 
includes 50% design documents and additional engineering services, and he recommended 
that the Board approve the contract.   
 
On motion of Director Mariani, seconded by Director Long, and carried unanimously, the 
Board approved a contract with Woodard & Curran, Inc. in the not-to-exceed amount of 
$125,000 for professional engineering services related to a cogeneration system, and 
authorized the General Manager-Chief Engineer to execute it. 
 
- Collection System Improvements, Account No. 72706: Approve a contract with GHD, Inc. 
in the not-to-exceed amount of $158,000 for professional engineering services related to the 
Del Mar Avenue Sewer Improvements project, and authorize the General Manager-Chief 
Engineer to execute it.  The Deputy General Manager stated that provisions had been made 
in the FY 19-20 Capital Improvement Program budget to upsize the 8-inch sanitary sewer 
main on Del Mar Avenue to a 10-inch sewer main as recommended in the recently 
completed Draft Collection System Master Plan.  He stated that staff had requested, and 
GHD provided, a proposal in the amount of $158,000 to provide professional engineering 
services for the project.  He stated that staff had reviewed the proposal and schedule 
submitted with the proposal, and he recommended that the Board approve the contract. 
 
On motion of Director Long, seconded by Director Peters, and carried unanimously, the 
Board approved a contract with GHD, Inc. in the not-to-exceed amount of $158,000 for 
professional engineering services related to the Del Mar Avenue Sewer Improvements 
project, and authorized the General Manager-Chief Engineer to execute it. 
 
- Vehicle Replacement, Account No.73090: Authorize purchase of a combination 
vacuum/flusher truck, and authorize the General Manager-Chief Engineer to execute a 
purchase order with Owen Equipment, Inc. in the amount of $444,517.87 (including 
estimated sales tax and fees).  The Deputy General Manager stated that the FY 19-20 
vehicle replacement budget includes funds for the purchase of a combination sewer cleaner 
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truck.  He stated that Collection System staff worked as a team to identify their needs, and 
evaluated combo units from four different vendors.  He stated that consensus was reached 
that the Vactor Model 2100i best met the evaluation criteria.  Following selection, he stated 
that staff utilized the District’s membership in the National Joint Powers Authority or NJPA 
(currently Sourcewell), and its bidding and contracting procedures, and requested and 
received a quote from Owen Equipment Inc. (Fairfield, CA) for a unit that met District 
specifications.  He stated that the quote for the combo unit, including estimated sales tax 
and fees, was in the amount of $444,517.87.  He recommended that the Board approve the 
purchase and authorize the General Manager-Chief Engineer to execute a purchase order 
with Owen Equipment, Inc. 
 
On motion of Director Peters, seconded by Director Mariani, and carried unanimously, the 
Board authorized the purchase of a combination vacuum/flusher truck, and authorized the 
General Manager-Chief Engineer to execute a purchase order with Owen Equipment, Inc. in 
the amount of $444,517.87 (including estimated sales tax and fees). 
 
- Receive Capital Projects Update, August, 2019.  The Deputy General Manager provided 
an update of the current capital projects involved with the Capital Improvement Program 
(CIP) at the District.  He stated that the Redwood Blvd. Sewer Rehab project was awarded 
to KJ Woods Construction at the August 12th Board meeting, and that construction is 
scheduled to begin in October.  He stated that the Golden Gate Phase II project was 
awarded at the August 12th meeting to JMB Construction, and that the anticipated start date 
is in September.  He continued, providing brief updates of the projects, and concluded with 
an update of the Lateral Replacement Program, noting that as of August, no grants had 
been distributed for the current fiscal year.  
 
BOARD MEMBER REPORTS AND REQUESTS:   
 
- North Bay Watershed Association (NBWA) meeting, September 6, 2019.  Director Mariani 
stated that the NBWA meeting she attended on September 6th was held at the Napa 
Sanitation District (now called Napa San).  She stated that those in attendance worked 
together in small groups to discuss and review the Strategic Plan.  She stated that Napa 
San General Manager Tim Healy provided an overview of the Napa Sanitation District’s 
operations and highlights. 
 
President Dillon-Knutson and Directors Peters, Fuette, and Mariani discussed their 
attendance at the CASA conference held in San Diego, August 21 through 23rd.   
 
GENERAL MANAGER’S REPORTS AND ANNOUNCEMENTS: 
 
- Announcements:   

• The next Regular Board meeting will be held on Monday, October 14, 2019 at  
5:30 p.m. 
 

• Solid Waste Committee meeting will be scheduled for either September 23rd or 30th, 
depending on availability of Committee Members Mariani and Peters. 
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ADJOURNMENT:  There being no further business to come before the Board, President 
Dillon-Knutson adjourned the meeting at 6:30 p.m.  
 
 
          Respectfully submitted, 
 
 
               
          Sandeep Karkal 

Secretary 
 
Julie Hoover, Recording 
 


