
   July 30, 2013 
 

The Strategic Planning and New Facilities Committee of the Novato Sanitary District held a 
meeting at 4:00 p.m., Tuesday, July 30, 2013, at the District offices, 500 Davidson Street, 
Novato. 

COMMITTEE MEMBERS PRESENT:  Members Michael Di Giorgio and Jean Mariani.   

STAFF PRESENT:  Manager-Engineer-Secretary Beverly James, Deputy Manager-
Engineer Sandeep Karkal and Administrative Secretary Julie Swoboda. 
  
AGENDA APPROVAL:  The agenda was approved as presented.   
 
PUBLIC COMMENT:   None. 
 
MINUTES:  The minutes of the May 7, 2013 committee meeting were approved as 
presented. 
 
STRATEGIC PLAN 2013 UPDATE: 
  
- Review the 2013 Strategic Plan and Work Plan.  The Manager noted that the Work Plan 
is an addition to the Strategic Plan.  She stated that the Strategic Planning and New 
Facilities Committee met on May 7th, reviewed the draft Plan and provided comments 
which are now incorporated in the final Strategic Plan.  The Manager stated that the final 
Strategic Plan and Work Plan will be presented to the Board at the August 12th meeting. 
 
Member Mariani provided comments and edits which were noted by the Manager.   
 
- Consider recommending approval of the 2013 Strategic Plan.  The Committee approved 
the corrected Strategic Plan with Member Mariani’s comments. 
 
CAPITAL PROJECTS: 
 
- Staff report on capital projects.  The Deputy Manager-Engineer discussed details of the 
District’s major maintenance projects and outlined work that is expected in the coming 
months. 
 
ADJOURNMENT:  The meeting was adjourned at 4:36 p.m. 

 
Respectfully submitted, 

 
 
 
Beverly B. James 
Secretary   

 
Julie Swoboda, Recording 


