September 27, 2010

A regular meeting of the Board of Directors of Novato Sanitary District was held at 6:30
p.m., Monday, September 27, 2010, at the District office, 500 Davidson Street, Novato.

BOARD MEMBERS PRESENT: Members Michael Di Giorgio, James D. Fritz, George
C. Quesada, and Dennis J. Welsh.

BOARD MEMBERS ABSENT: President William C. Long.

STAFF PRESENT: Deputy Manager-Engineer Sandeep Karkal and Administrative
Services Manager June Brown. Attorney Sabrina Wolfson of Meyers, Nave was
present at 6:45 p.m. for the Closed Session agenda item.

ALSO PRESENT: Steve Wrightson, The Covello Group.
Sigrid Boehm, Novato resident.

PRESIDENT PRO-TEM: President Pro-Tem James Fritz chaired the meeting in the
absence of President William Long.

PLEDGE OF ALLEGIANCE:

AGENDA APPROVAL: On motion of Member Quesada, seconded by Member Di
Giorgio, the agenda was approved as written.

PUBLIC COMMENT: Ms. Sigrid Boehm, owner of a property at 2042 Feliz Road,
Novato, addressed the Board to request a reduction of the high usage sewer service
charge of $833.60 on her property tax bill. Ms. Boehm explained that the property is
rented to a 5-member family and that two water line breaks had occurred during the
prior winter period when water usage is measured for calculating sewer service
charges. Ms. Boehm further explained that the North Marin Water District had made a
water bill adjustment after the leaks were repaired. She had contacted District staff who
explained that sewer service charges are billed retroactively and that next year’s bill
would be adjusted if necessary. Staff also explained the District’s 3-tier system of low,
average, and high water use for determining sewer service charges and that, even with
an adjustment for the water line breaks, the property would still fall in the high water use
category. Ms. Boehm proposed that the District adjust the current system and consider
creation of a 4™ tier for high water usage.

The Deputy Manager-Engineer agreed to review Ms. Boehm’s sewer service charges to
determine if any adjustment is indicated.

Ms. Boehm left the meeting at 6:38 p.m.

BOARD MEMBER REPORTS: None.
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CONSENT CALENDAR: At the request of Member Quesada, President Pro Tem Fritz
read the consent calendar items:

a. Approve travel to Tucson, Arizona for Board member attendance at the National
Association of Water Companies Annual meeting.

b. Meeting schedule — October 11" and 25", November 8" and 22", December
13" and 27™.

C. Approval of regular disbursements in the amount of $297,960.89 and project

account disbursements in the amount of $116,828.34

Member Di Giorgio reported that he has been invited to speak at the National
Association of Water Companies Annual meeting in October, at the request of Veolia
Water, on the Measure F election process the District experienced earlier this year. The
details of financing the trip have yet to be determined. Member Di Giorgio will not be
paid an honorarium and there was no objection to his attendance.

On motion of Member Di Giorgio, seconded by Member Quesada, and carried
unanimously by those Members present, the consent calendar was approved.

WASTEWATER FACILITY UPGRADE PROJECT B:

- Project progress report: Steve Wrightson of The Covello Group gave a report on the
progress of the District’'s Wastewater Facility Upgrade Project at the Novato Treatment
Plant. He reported it will take approximately three weeks to complete paving; the
contractor has started demobilizing; one of the trailers has been removed; grading and
erosion control of the staging area is underway; and the contractor is working on the
punch list.

Member Di Giorgio asked about paving of Davidson Street to which Steve responded
that discussions will be held with the City of Novato. Member Fritz asked about the
stability of the hill used for the staging area. Steve reported that it will be graded and
reseeded.

Member Quesada enquired about the number of change orders and extras. Steve
stated that there is approximately $1 million in executed change orders, or 1.8% of the
contract price. He indicated there will be more for work that is underway but, all in all,
change orders are well within the percentage expected for a project this size.

There was some discussion about snails affecting the UV equipment. The Deputy
Manager-Engineer explained that the cleaning process of the UV equipment has been
modified to address the issue.

- Set date for ribbon cutting: The Deputy Manager-Engineer reported that October 26™
has been tentatively scheduled for the ribbon cutting ceremony for the new facilities.
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COMMITTEE REPORTS:

- Wastewater Operations Committee report: A copy of the Monthly Operations Report
for August 2010 was included in the agenda packet. Member Welsh asked if any
coliform exceedance has been experienced since that reported for August 31%". The
Deputy Manager-Engineer reported there was one exceedance on September 2" but
none since then. The violation was tied back to the snail issue and construction dust.

Member Welsh asked if the District’s Dechlorination Station is still functional. The
Deputy Manager-Engineer responded that it is mothballed but can be used if necessary.

Member Di Giorgio commented on the Collection Systems O & M Report and noted that
it was the recommendation of the Board of Realtors that a lateral replacement program
be in place within a year. There was some discussion about the process of instituting
the program and the Board agreed it would be a difficult and expensive process.

STAFF REPORTS:

- North Bay Water Reuse Authority meeting: A written staff report was included with the
Board agenda packet and there were no questions from the Board.

- State Legislative and CalPERS update with regard to public employee compensation
and pensions: A written staff report was included with the Board agenda packet along
with copies of proposed legislation and a number of documents from the California
Association of Sanitation Agencies and CalPERS, stemming from the recent publicity
about compensation packages for officials in the City of Bell in Los Angeles County.
Member Di Giorgio expressed his objection to the high cap proposed by AB 194 that
may be used to calculate pension benefits. AB 194 sets the cap at 125 percent of the
governor’s salary. Member Di Giorgio stated it should not be any higher than the
governor’s salary.

MANAGER’S ANNOUNCEMENTS: None.

CLOSED SESSION: At 7:15 p.m., President Pro Tem Fritz announced that the Board
would meet in closed session to discuss the item on the Closed Session agenda

CLOSED SESSION:

CONFERENCE WITH LEGAL COUNSEL — EXISTING LITIGATION (SUBDIVISION (A)
OF SECTION 54956.9).

COMPLAINT NO. R2-2010-0102 ADMINISTRATIVE CIVIL LIABILITY IN THE MATTER
OF SANITARY SEWER OVERFLOWS NOVATO SANITARY DISTRICT MARIN
COUNTY.
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REPORT FROM CLOSED SESSION: The Board met in closed session and gave
direction to legal counsel. There was no other reportable action.

ADJOURNMENT: There being no further business to come before the Board, President
Pro Tem Fritz declared the meeting adjourned at 7:58 p.m.

Respectfully submitted,

Sandeep Karkal
Deputy Manager-Engineer

June Brown, Recording



