May 30, 2013

The Finance Committee of Novato Sanitary District held a meeting at 4:00 p.m., Friday,
May 30, 2013, at the District office, 500 Davidson Street, Novato.

COMMITTEE MEMBERS PRESENT: Members William C. Long and Jean Mariani.

STAFF PRESENT: Manager-Engineer-Secretary Beverly B. James, Deputy Manager-
Engineer Sandeep Karkal, Finance Officer Laura Creamer and Administrative Secretary
Julie Swoboda.

AGENDA APPROVAL: The agenda was approved as presented.

REVIEW OF MINUTES: The May 3, 2013 meeting minutes were approved as written.

FINANCIAL POLICIES:

- Review the Reserve Policy and make recommendations to the Board. The Manager
stated that at the last Finance Committee meeting on May 3", the members began the
revision of the District’'s Reserve Policy. She noted that Tom Gaffney of Bartle Wells
was present and he made recommendations to consolidate several funds.

The committee reviewed the proposed changes by Mr. Gaffney and suggested edits to
the reserve policy, Policy No. 3500.

SEWER SERVICE CHARGES:

- Review sewer service charges for 2013/14 and make recommendations to the Board.
The committee discussed the District’'s sewer service charges for fiscal years 2012/13
through 2015/16. The Manager stated that the District has entered into a contract with
Bartle Wells to complete a connection fee review. Atthe completion of the study, the
report will be brought before the Board.

ADJOURNMENT: The meeting was adjourned at 5:10 p.m.

Respectfully submitted,

Beverly B. James
Secretary

Julie Swoboda, Recording



