May 18, 2015

A regular meeting of the Wastewater Operations Committee of Novato Sanitary District was
held at 2:00 p.m., Monday, May 18, 2015, at the District Office, 500 Davidson Street, Novato.

MEMBERS PRESENT: Committee Members Jerry Peters and Brant Miller.

STAFF PRESENT: Sandeep Karkal, Manager-Engineer
Steve Krautheim, Field Services Manager
John Bailey, Project Manager, Veolia
Julie Swoboda, Administrative Secretary

STAFF ABSENT: Tim O’Connor, Collections System Superintendent

OTHERS PRESENT: Ed Dix, Veolia Water, Technical Support

AGENDA APPROVAL.: Approved as presented.

PUBLIC COMMENT: None.

APPROVAL OF MEETING MINUTES FOR APRIL 21, 2015: The April 21, 2015 meeting
minutes were approved as presented.

WASTEWATER TREATMENT FACILITIES OPERATIONS AND MAINTENANCE REPORT
FOR APRIL 2015:

- Treatment Plant Performance Report, Maintenance Report and Safety & Training:

Manager Engineer Sandeep Karkal introduced Veolia Project Manager John Bailey who
provided an overview of treatment plant operations for the month of April. He discussed key
operations and maintenance events at the Novato facility, the Ignacio Transfer Pump Station,
the Recycled Water Plant, and the Sludge Lagoons. The Project Manager stated that there
was 1.43 inches of rainfall in April and that the plant performed very well. He introduced Ed
Dix, Veolia Water, and stated that Ed was at the treatment facility providing technical support.

The Project Manager stated that there were two excursions in coliform at the recycled water
facility. He noted that the information provided on page one of his monthly report: ‘Title 22 —
Recycled Water Production and Quality’ was inaccurate and that he would be providing a
corrected page at the May 26™ Board meeting.

The Project Manager discussed training events completed in April and stated that as of April
30™, Veolia employees have been accident free for a total of 1,792 days. He discussed the
training Veolia employees participated in during April. He reviewed the operations and
maintenance report and noted that 7.34 million gallons of recycled water were produced.

- Odor control and landscaping report: The Manager-Engineer discussed odor control and
landscaping related activities in April. He stated that the liquid phase sulfide sampling and
analysis continued as per recommendations by Dave McEwen of Brown and Caldwell (B&C).
He stated that the Aqua-Fog system is being used on an as-needed basis to broadcast a
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water based non-toxic odor neutralizer in the vicinity of the aeration basins. The Manager-
Engineer noted that Operations staff continues to add sodium hypochlorite as an oxidizer on
an as-needed basis to the influent flow, with staff monitoring performance.

The Manager-Engineer noted that as reported by Veolia, there was one complaint/contact
received in April.

COLLECTION SYSTEMS OPERATION AND MAINTENANCE REPORT FOR APRIL 2015:

The Field Services Supervisor presented the Collection Systems Monthly Report for April
2015. He reported that the Collection Systems crew cleaned a total of 107,261 feet of sewer
pipeline and that the department completed 551 maintenance work orders which were
generated for April. He stated that the District's CCTV van (Closed Circuit TV) televised 1
line segment totaling 303 ft. and noted that no areas were identified as needing repairs or
further evaluation. The Field Services Supervisor reported on the current Collection System
projects. He stated that Collections staff attended Body Mechanics training in April and noted
that as of April 30, 2015, the Collections Department and the District have worked accident
free for a total of 1,507 days.

The Collections System Superintendent stated that there were zero sewer overflows in April.
He stated that no Standard Operating Procedures (SOP’s) were created in April as the
Department completed a draft Core Competency Checklist which will be used to track training
of Collections Department employees.

RECLAMATION FACILITY REPORT FOR APRIL 2015:

The Field Services Manager presented the Reclamation Facilities report for April. He stated
that the rancher began cutting hay on April 16™ and continued throughout the month. He
stated that accumulated silt around the two drainage pump stations was removed. He
discussed repairs and progress made for leak detection on the wildlife pond feed pipeline.
He stated that there were no sludge handling activities in April.

OTHER ITEMS:

The Manager-Engineer discussed the District budget and noted that the Operations Budget
will be presented at the next Committee meeting on June 15™.

ADJOURNMENT: There being no further business to come before the Committee, the
meeting adjourned at 2:59 p.m.

Respectfully submitted,

Sandeep Karkal
Manager-Engineer
Julie Swoboda, Recording



