August 18, 2014

A regular meeting of the Wastewater Operations Committee of Novato Sanitary District
was held at 2:02 p.m., Monday, August 18, 2014, at the District Office, 500 Davidson
Street, Novato.

MEMBERS PRESENT: Committee Members Jerry Peters and Brant Miller.

STAFEF PRESENT: Sandeep Karkal, Manager-Engineer
Steve Krautheim, Field Services Superintendent
Tim O’Connor, Collections System Supervisor
John Bailey, Project Manager, Veolia
Julie Swobda, Administrative Secretary

ALSO PRESENT: Lynda Farmery, Planner, Veolia
John O’Hare, Veolia

AGENDA APPROVAL: Approved as presented

PUBLIC COMMENT: None

APPROVAL OF MEETING MINUTES FOR JULY 21, 2014: The July 21, 2014 meeting
minutes were approved as written.

WASTEWATER TREATMENT FACILITIES OPERATIONS AND MAINTENANCE
REPORT FOR JULY 2014:

- Treatment Plant Performance Report, Maintenance Report and Safety & Training:

Mr. Bailey gave an overview of the treatment plant operations for the month of July and
stated that July was another good month with no permit exceedances, violations or
excursions. He noted that the facility is currently in the reclamation discharge/storage
mode with no discharge to the Bay. Mr. Bailey discussed the key operations and
maintenance events at the Novato facility, the Ignacio Transfer Pump Station, the
Recycled Water Plant, and the Sludge Lagoons. He discussed training events
completed in July and stated that as of July 31%, Veolia employees have been accident
free for a total of 1,519 days. Mr. Bailey reviewed the operations and maintenance
report and stated that 13.55 million gallons of recycled water were produced.

Mr. Bailey stated that the Novato Sanitary District jointly hosted a Solid Waste
Association of North America (SWANA) event with Novato Disposal on July 17™.

Mr. Bailey stated that Jerome Meter (H2S) readings continue to be taken within the
treatment plant as well as in the Lea Drive neighborhood area and that eight (8) odor
notifications were received in July.

- Odor control, noise, and landscaping report. Manager-Engineer Sandeep Karkal
stated that Mr. McEwen’s most significant recommendation, i.e. converting anoxic
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zones B and C at the aeration basins to aerobic zones has been implemented. He
stated that Mr. McEwen performed sampling activities in June and results are expected
in this month. The Manager-Engineer stated that staff anticipates Mr. McEwen will
submit a draft technical memorandum of the results of his work shortly after he has
analyzed the results of the validation testing.

The Manager-Engineer discussed the landscaping in the northeast area of the plant
site. He stated that staff is looking into the possibility of transplanting the redwood trees
currently in boxes along the western boundary of the plant site to the northeast corner of
the property, probably in the fall.

OPERATIONS: MAJOR REPAIR/REPLACEMENT, ACCONT No. 62000-3:

- Review a proposal from Shape, Inc. to replace the rotating assembly on the third
Conveyance Pump at the Ignacio Transfer Pump Station (ITPS), and recommend that
the Board authorize the Manager-Engineer to issue a purchase order up to $41,000.
Manager-Engineer Sandeep Karkal outlined the proposal and recommended that the
Committee forward a recommendation for approval by the Board at its next meeting.

Committee Member Miller recommended that the Committee forward a
recommendation to the full Board to authorize the Manager-Engineer to issue a
purchase order up to $41,000 to Shape, Inc. to replace the rotating assembly on the
third Conveyance Pump at the Ignacio Transfer Pump Station. Committee Member
Peters agreed.

COLLECTION SYSTEMS OPERATION AND MAINTENANCE REPORT FOR JULY
2014:

Tim O’Connor, Collections System Superintendent, discussed the Collection Systems
Monthly Report for July 2014. He reported that the Collection Systems crew cleaned a
total of 69,983 feet of sewer pipeline and that the department completed 371
maintenance work orders which were generated in July. He stated that the District’s
CCTV van (Closed Circuit TV) televised 66 line segments for 11,827 feet of production
and that two areas with defects will need further evaluation to determine if they are
eligible candidates for infrastructure repair or replacement.

The Manager-Engineer stated that a new item was placed on the agenda for review: Air
Relief/Vacuum Valves (ARV). Field Services Manager Steve Krautheim stated that the
District is working to standardize all ARV’s to assist in maintenance and repairs.

The Collections System Superintendent gave an update of the pump station
rehabilitations taking place at the Los Robles and the Digital Drive pump stations. He
stated that a training exercise was performed at the Redwood Pump Station and noted
that it went smoothly. He stated that departmental staff continues to work on generating
Standard Operating Procedures (SOP’s) and Emergency Operating Procedures
(EOP’s). He stated that there were zero sanitary sewer overflows in the month of July.
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The Collections System Superintendent noted that as of July 31%, the Collections
Department and the District have worked accident free for a total of 1,234 days.

RECLAMATION FACILITY REPORT FOR JULY 2014:

Field Services Manager Steve Krautheim presented the Reclamation Facilities report for
July. He stated that the rancher had completed moving cattle into all sites this month
and is working on routine parcel maintenance. He stated that minor irrigation control
issues were identified on all sites and staff is working on repairs. He stated that 63.45
MG of treated effluent was used for irrigation of the parcels in July.

ADJOURNMENT: There being no further business to come before the Committee, the
meeting adjourned at 3:04 p.m. The next Wastewater Operations Committee meeting
will be held on Monday, September 15, 2014.

Respectfully submitted,

Sandeep Karkal
Manager-Engineer

Julie Swoboda, Recording



