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 Gas and Electricity anticipated increase: $33.9K over PY 
 
Items to note about the FY14-15 Capital Budget include: 

 No anticipated grant income. 

 On-going major capital projects, including Pump Station Rehabilitation, Collection System Improvements, 
and the beginning of the Admin Building Upgrade/Maintenance Building Project. 

 Regional projects including North Bay Water Reuse Authority (NBWRA), Novato Creek Watershed, and 
Hamilton Wetlands/Outfall study. 

BUDGET STRUCTURE 
 
The District’s budget is prepared on a cash basis. Table 1 summarizes the Operating and Capital Revenue and 
Expenditures and compares the immediate past year with the proposed budget. Total revenues are projected to 
increase slightly due to the approved sewer service charge rate increase on June 25, 2012. More detailed information 
regarding the variances between the two budget years are included below both by department and account.  
Table 1: Summary of Revenues and Expenditures for FY 14 and FY 15 

  FY 13/14 FY 14/15 % Change 

  Adopted Budget Proposed Budget  FY 14 to FY 15 

Operating Revenues  $         9,312,285  $            9,601,856 3.11% 

Capital Revenues              9,014,280                9,482,700 5.20% 

        

    Total Revenues  $       18,326,565  $         19,084,556 4.14% 

        

Operating Expenditures              9,302,921                9,406,216 1.11% 

CIP Expenditures              8,076,377                5,735,123 -28.99% 

Debt Service              7,070,654                7,070,754 0.00% 

        

   Total Expenditures  $       24,449,952  $         22,212,093 -9.15% 

 
 
FISCAL YEAR 2014-15 OPERATING BUDGET DETAILS 

Operating Revenues 

The proposed FY 2014-15 Operating Budget by revenue source is shown in Table 2 below, along with the figures for 
the past two fiscal years. Total operating revenues are expected to increase by 3.1% or $289,571 from FY 2013-14.  

Operating Sewer Service Charges are expected to increase by $270,135 or 3.2% due to the rate increase of 3.7%.  

Permits and Fees expected to decrease by $2,683 or 7.8% due to anticipated applications for connections and 
repairs to continue at the same pace as the prior year. 
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Recycled Water Revenue consists of the reimbursement of costs to operate the Recycled Water Facility from North 
Marin Water District.  This account is expected to increase by $41,000 or 54.6% based on prior year history. 

Other Revenue consists of septic hauler fees and other miscellaneous revenue.  This account is expected to 
decrease by $20,000 or 40% based on prior year history and less septic hauler accounts than in past years. 
 
Table 2: Operating Budget Revenue Three-Year Summary 

Funding Sources by Category 
FY 12-13 FY 13-14 FY 14-15 % Change 

Adopted Budget Adopted Budget Proposed 
Budget FY 14 to FY 15 

Operating Sewer Service Charges  $8,345,700   $8,506,680   $8,776,815  3.18% 

Permit & Inspection fees 23,000 34,183 31,500 -7.85% 

Interest Income 12,500 15,000 15,000 0.00% 

Engineering/Admin Chgs 175,000 165,000 165,000 0.00% 

Franchise Fees 47,370 48,602 49,768 2.40% 

AB 939 Collector Fees 297,586 297,586 297,586 0.00% 

Oil and Beverage Grant 63,015 50,234 50,187 -0.09% 

Ranch Income 60,000 70,000 70,000 0.00% 

Recycled Water Revenue 75,000 75,000 116,000 54.67% 

Other Revenue 50,000 50,000 30,000 -40.00% 

Total Operating Revenue $9,149,171  $9,312,285  $9,601,856  3.11% 
             

 
Operating Expenditures 

A summary of proposed and past two fiscal years Operating Expenditures are shown in Table 3 by department/cost 
center. Operating expenditures are expected to increase by 1.1% or $103,295 between FY2013-14 and FY2014-15.  

Treatment: Increase of 4.8% or $128,299 is primarily due to an increase in contract fees with Veolia Water of 
approximately 3%, as allowed by the contract between Veolia and the District. 

Reclamation: Decrease of 9.3% or $49,619 due to no expected unusual repairs for the upcoming fiscal year as in the 
prior year. 

Laboratory: Decrease of 13.3% or $91,548 due primarily to lower research and monitoring fees expected in the 
upcoming fiscal year. 

Recycled Water: Increase of 7.4% or $8.000 due to adjusting the budget based on prior year history. 
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FISCAL YEAR 2014-15 CAPITAL BUDGET DETAILS 

Capital Revenues 

The proposed FY2014-15 Capital Budget by Revenue source is shown in Table 5 below along with the figures for the 
past two fiscal years. Total capital revenues are expected to increase by 5.2% or $468,420 from FY 2013-14.  

Capital Sewer Service Charge Revenues are expected to increase by $454,920 or 6.7%. In percentage terms only, 
the revenue increase is higher than the 3.7% of sewer service charge increase by 3%, due to a larger portion of the 
allocation going toward the capital budget than in the prior year.  In dollar terms, the change in allocation goes from 
$227 per EDU to $240 per EDU. Thus, a $13 per EDU increase in allocation over approximately 29.9k EDUs  results 
in approximately $388.7k more revenue to the capital budget. 

Connection Fees are expected to increase by 5% due to an increase in the connection charge. 

Interest Income is expected to decrease by 40% due to the drawing down of COP funds as we near the end of the 
three year time frame. 
 
Table 5:  Capital Budget Revenue 3-year Summary 

Funding Sources by Category 
FY 12-13 FY 13-14 FY 14-15 % 

Change 
Adopted 
Budget Adopted Budget Proposed 

Budget 
FY 14 to 

FY 15 

Capital Sewer Service Charges  $        6,149,430   $            6,728,280   $    7,183,200  6.76% 

Property Taxes 1,780,000 1,740,000 1,750,000  0.57% 

Connection Charges 447,500 470,000 493,500 5.00% 

Collector/Special Equalization Charges 6,000 6,000 6,000 0.00% 

Interest Income 20,000 50,000 30,000 -40.00% 

Grant and Other Revenue 901,810 20,000 20,000 0.00% 

Total Capital Revenues: $9,304,740  $9,014,280  $9,482,700  5.20% 

Capital Expenditures 

The proposed Capital Improvement Program (CIP) Budget for FY14-15 is $12,805,877 or $2,341,154 less than last 
year. The decrease is primarily due to lower anticipated costs to complete the FY14-15 project work for pump station 
rehabilitation, collection system improvements, and the WWTP Upgrade – Contract C(Solids handling). 

Capital projects for 2014-15 will primarily be funded from restricted COP proceeds. Of the total capital projects for 
2014-15, $5,140,123 will be funded from COP proceeds and $595,000 will be funded through sewer service charges, 
property taxes, and connection proceeds. The debt service of $7,070,754 will be funded primarily from sewer service 
charges, property taxes and connection charges. Table 6 shows the Capital Debt Service and Capital Project Costs 
for three fiscal years. 
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Table 6:  Capital Budget Expenditures, 3-year Summary 
          
Capital Expenditures FY 12-13 FY 13-14 FY 14-15 % Change 

  Adopted 
Budget 

Adopted 
Budget 

Proposed 
Budget FY 14 to FY 15 

Capital Projects $8,149,440  $8,076,377  $5,735,123  
-28.99% 

Debt Service 6,924,029 7,070,654 7,070,754 0.0% 

Total $15,073,469  $15,147,031  $12,805,877  -15.5% 

Debt Coverage Ratio 

In the COP Installment Sale Agreement the District agreed to collect rates and charges during each fiscal year that 
are sufficient to yield net revenues equal to at least 120 percent of the installment payments on the COPs and all 
parity debt in the fiscal year. The projected Debt Coverage Ratio for 2014/15 is 1.37. 

COMPARISON OF ANNUAL SEWER SERVICE CHARGES LEVIED BY NEIGHBORING AGENCIES 

It is of interest to compare the District's rate with those of other nearby sanitation agencies. The following table makes 
possible such a comparison. 
 

         AGENCY RATE ($/yr.) 
Sausalito-Marin City Sanitary District (1) 1,217 (a) 
City of Santa Rosa 
City of Petaluma 

1,171 (a) 
1,029 (b) 

Tamalpais Community Services District 
City of Larkspur 
San Rafael Sanitation District 

1,013 (a) 

   961 (b)  
   744 (b) 

Ross Valley Sanitary District (SD #1)  
City of Mill Valley 

   692 (b) 
   685 (b) 

Las Gallinas Valley Sanitary District    647 (a) 
NOVATO SANITARY DISTRICT    533 (b) 
Vallejo Sanitation & Flood Control District    520 (b) 
Napa Sanitation District    507 (b) 

  Notes: (1)Includes SMCSD charge of $725 and City of Sausalito charge of $492 
(a)FY2013-14 charges/(b)FY2014-15 (proposed or adopted) 

The proposed 2014-15 budget will be able to accomplish the Novato Sanitary District’s commitments to achieving the 
key goals set forth in the Strategic Plan while maintaining reasonable rates for its customers.  
 
 
 
 
 
 
 
 



Board of Directors – Final Budget Letter  
August 25, 2014 
  

vii

ADDITIONAL CHARTS AND GRAPHS FOR FURTHER ANALYSIS: 
 

Service Charges
91.4%

Interest/Other
6.7%

Ranch/Recycling
1.9%

$8,776,815 

$639,041  $186,000 

Figure 1
Proposed Operating Income

 
 
 
 

 



Board of Directors – Final Budget Letter  
August 25, 2014 
  

viii

Novato Sanitary District
PROJECTED FLOW OF OPERATING FUNDS FY 2013-14 THROUGH 2017-18

Actual Projected Projected Projected Projected

ANTICIPATED FLOW OF FUNDS 2013-14 2014-15 2015-16 2016-17 2017-18

    OPERATING

Beginning Balance 8,061,265 9,287,659 9,483,299 9,861,107 9,896,135

Revenues Other Than SC/PT 888,785 825,041 823,136 847,830 873,265

Service Charge Revenue 8,488,903 8,776,815 9,121,520 9,136,720 9,151,920

Fund Transfers

  From Self Insurance Reserve 165,516 0 0 0 0

 Expenditures (8,316,810) (9,406,216) (9,566,848) (9,949,522) (10,347,503)

Ending Bal - Working Capital 9,287,659 9,483,299 9,861,107 9,896,135 9,573,817

Vehicle Replacement ** 0 0 0 0 0

Self-Insurance Reserve 0 0 0 0 0

Rate Stabilization Fund ** 0 0 0 0 0

Emergency Repair Reserve Fund ** 0 0 0 0 0

Southgate Reserve Fund ** 0 0 0 0 0

    Total Operating Reserves 9,287,659 9,483,299 9,861,107 9,896,135 9,573,817

Operating Service Units 29,490 29,955 30,005 30,055 30,105

Operating Service Charge Rates 287 293 304 304 304

Increase over Previous Year 4% 2.1% 3.8% 0.0% 0.0%

SIF = Self-Insurance Fund

RSF = Rate Stabilization Fund

ERR = Emergency Repair Reserve

SRF = Southgate Reserve Fund

** Closed or transferred to Capital Fund, per new  reserves policy.
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